
Budget 




- - - - ----------

SY 2Ol!N016 110·1 _ - 120 211~l9n T 211-290 311-319 44C 510-,93 611-689 I no 148 910 
AuOI.l/lt [,q>E'n!iltv($ Salary (\$oefits Professional Ott!er PUf(.ha~ General I 
Num~r A«.OIUTI Ceft !llOIv;ert Ccrt Non ((ift Services Rentals !.ervites Supplies Property lrarn;fer tine Totals 

11000 Instruction 59500 10000 -I 69500 

21000 Support 5enlkes 

Student I~~~ 190001 m I $Oool n~~J I___________ L 250001 
Improvement oJ 

:.12100 Instruction 

(PrQfer»iofial 


Development) 350001 I l~~~L 49,7881 m~~ I 25,0001 13.21~L __ ~~~~ I 133007 

22900 Other Support 
Servlce~ __________L I~~~m_ 0 

25191 Refund of 

'm"w~~L ~~J L ~~~~~~ I ~ 1 0 

26000 IOperation anti I 
Mamtenance I~~~ 0 

27000 Transportation 0: 
CommunITy 

33000 S'iWllke 

~O",,"tio", ~ ~ I ~~ I ~ ~ ~ ~____ I I I~~~~ ~ ~ ~ 01u _____ u 

60100 Tran~fN$. 
linterfund) I 01 

Column To1;.. ls 94500 19000 20000 6000 49788 0 25000 13219 0 () 

__-------.l Total BudBe.!L 227~0?J 

,11ft Pro • Tedmolagy 
ProfeoMonai Oe\le1opm<!nt S\lppli~~ {books, videos, etc.! 

I'ly:£qtilpmem Other Purchase SeMce$ (travel. C:lJmmunitation 

lr:wel to IISCD COf1ferellce", {Ttlilt;hiug [\(eUefl((! lind !\r\ll\.i;;ll COllferenctlj 45talf 

members "'lId\ (.onmN!ncc 
Pn.dndoruil Sen.ices 

lechnicul Prtwlder· NaVigator Learning. __LY~'~Y'.;lnttl1.lctiof'a! COile" (2nd Sefllester) Jnd Student Outreach toordiuiltOf 

I (} 



SY WIG-2011 110 I 120 211~290- --r 211-2<:10 311-319 440 !>1Q.!:o93 611.bS9 110-748 910 
Account £:<pcndituf:IJ '" Benefits Profe:osional Other Pvrd'il;;Q (i.;oO.;ofill 

jIlumber Accollnt Co" Noncert Cert NonC!.'rt Services Rentals Services 5IJopiles Property TrBnsfer Une Totels 

11000 Instruction ________ ~?!~o 10,000 5,000 82000 

21000 
Support SCtVkv$ 

Student 
19,000 6,000 25000 

----------- - - -----
lmprovt'm'mt of 

22100 
In$tnn:tkm 

iProfcS$iona1 

Dev~!~~!:!l 80,000 2(l,OOO 34,672 
-----

20,000 154672 
- ----

22900 
Othef'SIJPPon 

"""'" 0 
-

15191 
Refund of 
rrevcnve 0 

----, otwratKln and 
Maintenance 0 

27000 TI'21'\sportau(m 0 .. 
Community, $efVlte 
Operations 0 

60100 
Tlansfers 

iinteritw;lJ 0 

Column 1Qtals 147000 , 3_ - 34b71 0 20000 SOOIl 0 0 

TotaiBu 26lli72 

" : led! 0 
Clasilroom Supplies 

I'n>peny. Eq\J~ Other Purchase Set'vk:es (tr.wef. communkatton 
Tr.wel to ASCD ConrerellCt'S rr..act;ing flli>;.FI!em:e ;me ArmUil' COnfNfTlt(')4 :.taff 

Pfofe"",naI $erw:es ...TN:hnkal AMistan<;:e i"I'TNider· NaviS<llor le'llning Instructional Coach and St\,ld!;'nt Out!";;!c!'! Coordin(rtor 



SV 2017·2018 110 I '" 11.1-:?9fJ T - 211-290 311-319 44<) 510-593 611-689 710-748 910 
A-.<:Ql,mt [xpen(l;tl.lfu Salary 8!.'1K'Hts Professional Other Purchase Gmler~1 

Nl,lmber Mount em Noncert (crt Non (ert Services Rentab 5el'\lkes Supplies Property TranMer Une Totals 
11000 ln~tructkm 67,000 10,000 ~,OOO 82000 

21000 
Support Services 

Stuoent 
19,000 6,000 25000 

Improlleorent of 

22100 
lflstnx::tlofl 

{Profct:"jQnul 
Dlw'e,opment) 00,000 70,000 15,408 2<l,OOO 145,oJn8 

22900 
Other SuPPOlt 

Se/'V!(I;!$ 0 

25191 
Refund of 

0 ,_ Operation and 

Mamtel'l<')Il(:C 0 
271J0Il TlansportatiPf1 0 

Community 

33000 Service 

___I?p~~!i:ms u 

00100 
Tr,:w!$.fefs 
iowriundj 0 

t;qlu01n TOt&b 147(100 ",9000 30000 GOOO 25_ 0 ZOOOO 5000 0 0 
Totaf Budget 252408 .. ,.. Property; Tedmolor; 0 

Pr<)llJ~$.kmal OW"loprrwnt SuppUe:, (boo!:.s, vid~ul>, eK) 

Property: EqwjkMl'lt Other PurWese Sel'lrices (a.vet, or;omMunication) 
Tf",,,,,,,1 to ASCD ConferenceslTeachmg i::xcelience and Annual Conference) 4 staff 

ProiQ$fJ()tlal s.1"IIk:~u ....... 
Tc(hnlcai Ai;sistJl'1ce Provider - NJvig~tor L~ilrl1il1J! Instruuional Coach Jnd Student Outreach Coordinator 



SY2018-19 110 120 211--:290 211·290 311-0119 440 510-593 61H89 710·74$ 910 
ACcrnJrrt: fxpendltuf(' $zlJ flenef,ts Professional Other f'wv.:l1ase General 

Number Acwunt (,rt Nor,ert Om Nor) C~rt SeNKes Rentals 5eNKeS 5upplk's Property TrHflS*r lilteTatals 
11000 II1:$trll(tlOfl ~??!~ 10,000 5,000 S2000 

21000 
Support Servi<::!?$ 

5tudem: 
19,000 (',000 25000 

ImprlJWfflqnt of 

22100 
il"lsttuction 

(Prof~IOOAI 

_I?~~!?pmel"lt} "',000 lOf?OO 20,9% 2<),roo "'099& 
----------

22900 
OthCf SUpport 

Services 0 

2S191 
Refund of 
Revenue 0 

lbOOO 
Oper~iQrt and 

MaintenAnce 0 

27<100 Tran~rt?tkln --" 
Community 

33000 Si-rvire 

___{)~_r~tion~ 0 

60100 
Tr<ln.dcr:; 

!interft,mu} 0 
Corumtllotal$ 147000 19000 30000 GOoo 20996 0 20000 5000 0 0 

Total Btl e. 2.,... 
-

Sl.ip lies 
Profe,~~lon31 Oevo:-lopmel'1t 5u plieu books, videos, etc.) 

Property: Eql.lipment 

PfOfestkmal Set'Vices 
Tcchntcill Asslst;lru:e Provider· Na..,1 ltor lCllrnin 

~-

Propert,,; lechnololY 

Oth ... Pur~h/llie Services (travel, communl~tton 
Travel to ASCO Conferen<::es Tea<::hin lxcellence and Annual Conference 4 staff 

St'llffin8 
Instructional Co~(h llnd Student OutrelKh CO<lrdiniltor 

0 



SY 2019-20 
Account Expenditure 
Number Account 

110 120 
Salary 

Cort Noncert 

211-290 211-290 
Benefits 

Cort Non Cert 

311-319 
Professional 

Services 

440 

Rentals 

510-593 
Other Purchase 

Services 

611-689 
General 

Supplies 

710-748 

Property 

910 

Transfer Line Totals 
11000 

21000 

Instruction 

Support Services 
Student 

0 

0 

22100 

Improvement of 
Instruction 

(Professional 

Development) 40,000 10,000 5,000 5,000 60000 

22900 
Other Support 

Services 0 

2S191 
Refund of 
Revenue 0 

26000 
Operation and 
Maintenance 0 

27000 Transportation 0 

33000 
Community 

Service 
Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 40000 0 10000 0 0 0 5000 5000 0 0 

Total Budget 60000 

Supplies Pl"operty: Te(:hnology 
Professional Development Supplies (books, videos, etc.) 

Property: Equipment Other P.,.n;hill5e Services (travel, communintion) 

Professional Services 
Travel to ASCD Conferences (Teaching Excellence and Annual Conference) 4 staff 

Staffing 
1/2 Instructional Coach 

o 



TOTAL Funding 110 I 120 211-290 I 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Salary Benefits Professional Other Purchase General 
Number Account C,rt Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer UneTotals 

11000 Instruction 260500 0 40000 0 0 0 0 15000 0 0 315500 

21000 
Support Services 

Student 
0 76000 0 24000 0 0 0 0 0 0 100000 

Improvement of 

22100 
Instruction 

(Professional 
Development) 31S0OO 0 80000 0 130864 0 90000 18219 0 0 634083 

22900 
Other Support 

Services 0 0 0 0 0 0 0 0 0 0 0 

25191 
Refund of 

Revenue 0 0 0 0 0 0 0 0 0 0 0 

26000 
Operation and 
Maintenance 0 0 0 0 0 0 0 0 0 0 0 

27000 Transportation 0 0 0 0 0 0 0 0 0 0 0 

Community 
33000 Service 

Operations 0 0 0 0 0 0 0 0 0 0 0 

60100 
Transfers 
(interfund) 0 0 0 0 0 0 0 0 0 0 0 

Column Totals 575500 76000 120000 24000 130864 0 90000 33219 0 0 

Total Budget 1049583 

o 



SY 2020-2021 DISTRICT 
SUSTAINABIUTY 

Account Expenditure 

Number Account 

11000 Instruction 

21000 
Support Services 

Student 

Improvement of 

22100 
Instruction 

(Professional 

Development) 

22900 
Other Support 

Services 

25191 
Refund of 

Revenue 

26000 
OperatIOn ilnd 

Maintenance 

27000 Transportation 

Community 

33000 Service 

Operations 

60100 
Transfers 

(interlund) 

Column Totals 

no 

Salary 
C,rt 

80,000 

80000 

120 

Noncert 

19,000 

19000 

211-290 211-290 

Benefits 
C,rt Non Cert 

6,000 

20,000 

20000 6000 

311-319 

Professional 

Services 

0 

440 

Rentals 

510-593 

Other Purchase 

Services 

0 0 

611-689 

General 

Supplies 

5,000 

5000 

710-748 910 

Property Transfer 

0 0 
Total Budget 

UneTotals 
0 

2S0OO 

lOS0oo 

0 

0 

0 
0 

0 

0 

130000 

Supplies 

General Fund 

Property: T echnolosv 

Property: Equipment 

ProfessionaiService5 

Other Purchll5e Services (travet, communication) 

Staffing 
Instructional Coach and Outreach Coordinator (Title I) 

o 



Required Funding Alignment Section of Budget 

Indiana 
Department of Education 

School Improvement Grant (l003g) 

BUDGET 

Alignment of Other Funding 

Sources to SIG Elements 

Use of research-based inst ructional practices that are 

vertically aligned across grade levels and the state 

standards 

Assistance with design and implementation of 

improvement plan including high-qu<llity job

embedded professional development designed to 

assist schools In Implementing the intervention model 

Job-embedded staff development aligned to grant 

goals to support Tier 1 instruction 

Job-embedded staff development aligned to grant 

goals to assist English language learners 

Transformation Ti t le I, Part A - regular and stimulus fu nds 

(schoo!wide or targeted assistance programs) 

Transformation 1003(8) School Improvement Grant - AYP funds 

Transformation Title II, Part A 

Transformation Title Ill, Part A - LEP 

goals to assist with Technology Integration 



Letters 


of 


Support 




I 
Greater Clark County Schools 
tllIl;)CI'<C .XC£tt£NC£ s. OPIIOnrUf'lITI£S 	 \. I \, .. I _______________-'.cc'::::.,llrc'\ .C,'\L ,';~.) ~ \Ul'tt:nLfldcnL:;1 Sch<,<- ,; 

AC!:l:III.'Ha.I(lll B:,;!:JII'g I ~I ': :dic",S",i,(hbu!g Ih"",.1 )dfl'~'<;)I'"dk, n.; ';TIYJ 

~I::: 2~h J ~t!l .:"\ ;:::3 I ;ll'1~d!11 II g<:. "I:' 11 II> 

July 7, 1015 

Superintendent Glenda Ritz 
Superintendent of Public Instruction 
Indiana Department of Education 
115 W" Washington Street, Suite 600 
Indianapolis, Indiana 46204 

Dear Superintendent Ritz: 

As the superjntendent of the Greater Clark County Schools, it is my pleasure to write this leiter supporting the 
important work of the School Improvement Grant Initiative. under Section 1003(gJ of Title L The potential 
resources provided under this grant will be essential to River Valley Middle School's transformation of 
instructional practices, offering initiatives that support personalized learning, school culture, professional 
development, and enhancing learning opportunities for all students. 

The members of the Greater Clark County Schools Board of Education, the Greater Clark Education Association, 
and I are committed to continuously supporting al! aspects of the Transformation Model at River Valley Middle 

SchooL 

As a leading advocate for personalized learning, I can assure you that: 

1, You will have the oversight and support from my district administrative leadership team to ensure the 


full and effective implementation of all initiatives proposed within Greater Clark's grant proposal; 

2, Data will be used to drive declsion~making that informs instructional practices, identifies student needs, 


and is used to make adjustments to better meet those needs; 

3. 	 Schedules will build in time for teachers' analyses and use of data, job~embedded professional 

development for teacher collaboration and learning, and dIfferentiated opportunities to meet student 
learmng needs; and 

4. 	 I have full confidence in River Valley Middle School's. principal, Mrs. MIchelle Dyer, to lead the important 
initiatives proposed in this grant application and increase s.tudent achiel/Crnent. 

On behalf of Greater Clark County Schoo!s, I am pledging my support for the irnplemelltation of this exciting 

initiative and thank you for the opportunity to submit OlJr grant application for River Valley Middle School. 


Sincerely, ;J 
M-(.~~ 

Dr. Andrew Me1ln 

Superintendent 




Greater Clark County Schools 
B~fDC!t!(; "'C~.L~NC( A C;>;>!)IlTIlHlj'£5 

...._- ...._--
Adrnil'j~1'(Iti¢" B~;JI~:ng i 21'2 utica-Sellersburg P:)<>ci I leffEl;s,,'''' 11#, iN L7;30 

July 7, 2015 81:;L?20,1079 

Superintendent Glenda Ritz 

Superintendent of Public Instruction 
Indiana Department of Education 

115 W, Washington Street, Suite 600 
Indianapolis, Indiana 46204 

Deat Superintendent Ritz: 

As tne President of tne Greater Clark County Schools Board of Education, 1 am pleased 
to submft this letter on behalf of the Board to acknowledge our support of the 

important work of the $choollmprovement Grant Initiative, under Section l003[g) of 
Title I. 

Over a 5-year period, this grant will provide Invaluable resources to significantly 
enhance the important work occurring at River Valley MIddle School to transform 

Instructional practices, offer initiatives that personalize learning, improve school culture, 
and provide extended learning opportunities for all students. These initiatives wJII help 

improve teacher pedagogy, improve school climate and increase student achievement. 

My fellow Board members and j are committed to continuously supporting all aspects of 
the Transformation Model at River Valley Middle School, under the leadership of its 
principal, Mrs, Michelle Dyer. 

The Greater Clark County Schools supports the implementation of this powerful 
initiative and is grateful for the opportunity to submit this application on behalf of River 
Valley Middle School. 

S~r! 
Mark Pavey, presiden~~+---
Greater Clark County Schools Soard of Education 



July 7, 2015 

Superintendent Glenda Ritz 
Superintendent of Public Instruction 

Indiana Department of Education 
115 W. Washington Street, Suite 600 
Indianapolis, !nd;ana 46204 

Dear Superintendent Ritz: 

As the President of the Greater Clark Education Association, and on behalf of River Valley 
teachers, I am pleased to acknowledge our support of the important work of the School 
Improvement Grant Initiative, under Section l003[g] of Title I. 

The SIG[g] grant offers initiatives that will strengthen and further transform our instructional 
practices" personalize learning--to meet individual student needs, improve building culture, and 
provide much-needed learning opportuni:ies for all students, mas: particularlv for those 
s:udents who struggle, 

My River Valley colleagues and I are committed to supporting Rjver Valley's Transformation 
Model across the next five years. We appreciate the opportunity:o submit this proposal and 
urge your approval of our application. 

Sincer , 

OhnJ~ In 

Greater Clark Education Association 



Resumes 




2010 

VITA 2015 

AMY C. POWERS SCHELLENBERG 

Greater Clark County Schools Office: (812)283-0701 

2112 Utiea-Sellersburg Road Home: (502)552-5050 

Jeffersonville, Indiana 47130 aschellenberg@insightbb.com 

EDUCATION 

Ph.D. in Educational Leadership (pending), Indiana State University, Terre Haute, Indiana 

Master of Education, Special Education,." University of Dayton, Dayton, Ohio. Professional 
specialization: Learning Disabled and tmotionally HandIcapped. May, 1989. 


Bachelor of Science, Secondary Education, University of Dayton, Dayton, Ohio. Professional 

specialization: English and Business. July, 1985. 


ADMI:-IISTRATIVE EXPERIENCE 

1996 - Present Greater Clark County Schools: Executive Director of Educational Services 

1993 /1996 Scott County School District 2: Administrative Assistant to the Superintendent 
for Curriculum and Instruction 

COLLEGE TEACHING EXPERIENCE 

2003,2008 Instruction in the Context of Curriculum (1500), Indiana University 

Southeast. Instructor. 

PREVIOUS TEACHING EXPERIEl'ICE 

1991/1993 Johnson Elementary: K-8 Self-Contained Emotionally Handicapped 

Teacher. 

1989191 Montgomery County Schools: K-2 Self-Contained Emotionally 

Handicapped Teacher. 

1987/89 St. Elizabeth Hospital: Grades 9-12 Teacher- Resource. 

1985/87 Northmont High School: Grades 9-12 English Teacher. 

mailto:aschellenberg@insightbb.com


PRESENTATIONS 


Schellenberg, A, Curriculum Mapping. Teacher workshop presented to faculty ofGreater Clark County 
Schools. 

Schellenberg, A, School Accountability and Accredilafion: No Child Lp,ft Behind and Indiana's Public 
Law 221. Teacher workshop presented tu faculry of Greater Clark Couuty Schook 

Schellenberg, A. Sfandards Alignment, Teacher workshop presented to faculty of Greater Clark County 
Schools. 

PROFESSIONAL DEVEI"OP"fENT 

Service 

Reviewer of Comprehensive School Rcfann Grants for Indiana Department of Education, 2004. 

Supervision of Pre-service Administrators, University of Indianapolis, 2006/07. 

Member, Middle School Licensing Committee, Indiana University Southeast. 2006/07. 

Past President, Indiana Association of Supervision and Curriculum Developmenl 

Software Programs 

STr. PowerSchool, Rubicon Atlas, Microsoft Office StUtes, Skyward, Google Platfonn 

Affiliations 

Association of Supervision and Curriculum Development 

~ational Association of School Principals 



Michelle Dyer 
S706 Lnther Ridge La.nt, GeorgerQwn. IK 4'7122 
(S02) 819·1730 
mdyer@g(~,k12,!n.u$ 

i 
';\}15. I~)'f!' ha: ;,xtowi'f if.1f{/u,Wdgr ! 

jr; 1m drl'dJ I/f niPr. r'<Z!{ff»lfflt, i . 	 i 
i 

(udback and tI;!tuJlra. ,\iJr (Jlf jJ<ifJI : 

tnil row/or a/I :!tMt!f{(J!)' /lltlltipais III 

Adrienne Back, Principal, 

Jonathan Jennings Elcmcntllrr 


i 
Eo'u Hail, :\fayor of i 

Chatwnowo, In&arl.!!. i 

ProJeuional Profile 
Eager TO be a ?an of :1-IC Gn:"-ftcf G ...;:Jo;: Adrnir.iM:ative tean: that rHo"'e.::; us lllto the p'-,sitioo of the 
"Prerr..lt'l Pt:::>~-idtl of EJIlUit1m:" by bring'..fIg om students Into rbe Nicnry,firsr tcnC'.LT"V .r:sing 3. 

IT.lq'Jt' combx.a:tQn::.:: e:d:tCa.:iou expe:n.;r.ce :l.'1C :raiLmg 

F:freer. rear~ a.~ J bui:ding aci:TlJuiu!%ror, ±!rree~-: yellr~ as ~Yur.c:p31 of P;easar;[ Rldgc 
E.lemenffiJ:v 

Experienced in usc of the Icternc! And rduca:ioml 50ft"o'afC. 

Dedicated 10 <;:nrnI.l1'1::\st!.;: and dvnilnut mrr(J!t as l!: ffi<;.UI1" of creatmg and n'rlf(wmg 
educators into a Efelung love of knowledgt it: ehddrCll, 

M.S, Elementary Ednt:alion 
kdiar,a Cn:versity :,outhea,', 1')9:1. 

Bachelor of Science 'Elernt:"mary Edl.K:ation 
lndi2.ca L'rr:versity ;':ollthe1.;t, 1989 

Provisional Certifications 
Indiana Smte _I.dm.imstrator License, K ·5, 1995 

Indiana State Teachmg Li('<?nse, K ·6, 7·8 ltofl.depanmentaLtted. 1995 

Key Qualifications 

Cer:i:fied Admin;H:ra~or (K.{i~ 

Supt:r'l'ise f:6:y-i- ~mp~::Jree~ acd 48th Btud",;;m [or 13 ycars. 


Pl'()vidt p~o[~$5i'-ni. develo"?mt:'lt ':(.'.t H:hOC.! goals specli:: to sruCl.e.'1t :earniI:g. 


Corr.mntllca(e "WT:t iLl :!t'2.keholder~;1:; T~C ::'ltafac.r Riege School Corr.mull:IT 


Seve un .ro:'l'G~atiun {.orurnittees .indw;:Eng" rn:vrue:iona~ Ca~'me[, T'B16, I::LL. 


Problem wIve en a daiiy J-,,5i~, 


ConncCf with communiTY through CEEF:md h:J"',UUJ 


Set"!:;c, eontm:t for GeeS .1.drrnru$!rarors 00 .mect lmd confet Js;>ues 


Experienced Edncator 

7augh eve:]:' gr-;:de K-5 while a .:!aSSftlOfl\ reacher rot two yean ran a COr:lpUU.'r lab as a special are} 
tead::er/m~e1Tent:::Jn.i;.t Before :x'(o::::Ung an m:',:Ham p!":indp.J, planned :ln~ suppoctcd !ec-hnology 
:J1regraIJOr, lor tcachen 

E",p"D'ment 

Btlilding Principal 

River Valley Middle School, July 2014 to present 
Pleasant Ridge Elementary. J\lne 1999 to June 201 + 
East Washingtotl Elenu:-ntaty Assistant Principal, JIJy 1997 to June 1999 

Cha:r of PBS Cormr,jttee 

Coord.inate:: of Gi~'tediT1.!"'1l!ed Prog:nm 

Exp>i.~:on offi~r lor the cotpOJ"a:x:m 


Computet Edueation Support Teacher, Jeffcr5ol\ County Public Schooh A,,:g!;;.$t 199, 

http:lndi2.ca
http:expe:n.;r.ce
mailto:mdyer@g(~,k12,!n.u


~f seltin.g high t>'1tdrlt?ot!x, 

{01itinll1JlI,;fy reading ltp !J!f 

Ihe &ig;timfre. She not (/!!!>, 

but .flg dtJu f{) for her ..Iudellt.r . 

and Jlqij'a.r welL " i 
Crptal MErntield 

5,h Grade: T cache! 

, 
'~Vlj abil!.fJ tv "'oll'~Tlt" sfajJ'4!1d I 

i 
fmdm./, and SWlf a lf1!)( {)ffrarnillg I 

- , 
ji;.'fEl:: a JfH<fS~fiil edJ!,:ah!Jlia! i 

I 
ell!inJ7!mwl. .. J J't>I<Jd WdtfNJI<' I 

brcomi'''J-lv,!i Vfix Ii'WII r/P!f ; 

ro jUlle 19<)7 

;)upponed nghreen ekrnentatr .$ChllO(}:n the Je:;;.ga mid 

l-mplementation oC technology plm" 

Rid'; ,he CECL NrnculJffi fm the ~cb.()ol system in thee.: dcrnemary 

s.chooll>. six middle schooh, lind three rugh K.iloob. 

Pre$ented a: lSTE - interna:1ona; technology convwdon fWO yean. 


ClaS&loom Teru::hetdeffeuon (",bunty Public School", .\cgvH 1()$9 T' June 1<)94 
T;j':g}:t grades 4, 3, ungraded pumary artd "pecta.! ;>.ref! fQ: te;:hnolog;; 
St':"vcd lh a teacher imcttl a! thE Loul"viDe SC1CflCC Cc;ner on!l nllW.ma: 
gt:-tnl 

8mdenl Teacher> J"nruL"!" to Ma.)\ 1989 

:;.0 Grac.e. ~o:rh H...,:ison Ekmm:ury Sd:ool 


Uni'l'" QNalificati ••r 
.<:etvEd))$ j ("1'1Kntot tC!l6er !lrtd r!lcnror ptinC::paL 


Patrll:iparcd w to:ado:nhip Trnhtil1g Scnool"wJde :"1ode: w:th 'Iitlt 1 


:\rrel1deci Leadersr.lp ACAdemy. 


Presenred proJestional development on topIcs tuch a, Assessment, Rt], 21" certtury sWs, 

Common Cote, leadership hot.~ }oeal1y and McionBEy. 

ProferIi••al Affiliationr 
]ndmna :\$~ocJa.uon of School Prinapals 


:\ssQnation for Supernsioll and ClItl1tulum Development 


http:Leadersr.lp
http:Je:;;.ga
http:abil!.fJ


School 


Schedules and 


Calendars 




Assessment - Reporting Schedule - 2015-2016 

Grading Period 1" 2"" 3'" 4th 

Dates Jul 30 - Oct 2 Oct 19 - Dec 18 Jan4  Mar 18 Apr4 -Jun2 

Common Quarterly 
Assessment Sep( 23 - Sept 30 Dec9 - Dec 16 Mar 9- Mar16 May 24  June 1 

Mid Term Progress Reports Aug 31- Sepl 4 Nov 16 - 20 Feb 1- 5 May 2-6 

Grading Period Ends Ocl2 Dec 18 Mar 18 Jun 2 

Grades Posted to 
P'owerSchool Parent Portal Del 6 Dec 22 Mar 22 Jun 7 

K-2 Report Cards Sant 
Horne 

Ocl 19 Jan4 Apr4 
Jun7 -10 

lall grade levels 
mailed) 

Parent ITeacher 
Conferences Nov 3 
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Tentative Professional Development - 2015-2016 

August 
Period Zero 
Book Study ~ Fundamental Five 
Overview of book 

Practice/Reflection/Examples of Framing the Lesson 
PRIDE - Classroom Expectations and Consistency 

Col!aboration Meetings 
80 Minute Block - Lesson Plan components 
Walk~Through Protocols 

Student Work Sample Discussion Protocols 

September 
Period Zero 

Practice/Reflection/Examples of Fundamental Five - Work in the Power Zone 
PRIDE - School VlJide Celebrations 

Impact - PIVOT Goal Setting 

Collaboration Meetjng~ 


Book Study "Better Learning Through Structured Teaching~ 


Walk-Through ~ Framing the Lesson M Lesson Objectives "look fors" 

Student Work SamplefOata Discussions 


October 

Period Zero 

Practice/Reflection/Examples of Fundamental Five - Frequent Small Group. Purposeful Talk 

about the Learning 

PRIDE - Classroom Management Techniques 


CQllabQration 

Better Learning Through Structured Teaching Book Study - Cues, Prompts, and Questions 

Walk-Through· Frequent Small Group, Purposeful Talk about the learning "look fors" 

Student Writing Samples/Data Discussions QUarter 1 common formative data 


November 

Period ZerQ 


PracticeJRefiectionlExamples of Fundamental Five - Frequent Small Group, Purposeful Talk 

about the Learnjng 

PRIDE - 1 st Quarter Behavior Data ~ SWOT 


Impact -Data Check-point/PIVOT Goals 




Tentative Professional Development - 2015-2016 

CQllaboration 

Better Learning Through Structured Teaching Book Study ~ Cues, Prompts, and Questions 
Walk-Through - Frequent Small Group, Purposeful Talk about the learning "look fors" 
Student Work Samples/Data Discussions 

December 
Period Zero 
PracticelReflecUon/Examples of Fundamental Five - Recognize and Reinforce 
PRIDE - Celebrations 
Impact - Progress of students in Tier 2 and Tier 3 

CoiJabo{atjon 

Better Learning Through Structured Teaching Book Study - Collaborative Learning; 
Consolidating Thinking with Peers 

Walk-Through - Student Talk 
Celebrations of Student Progress 

January 
Period Zero 
PracticelReflectionlExamp!es of Fundamental Five - ReView of Five Components 
PRIDE - Behavior Plan Review - Snags/Successes 
Impact - Goal SettinglRegrouping 

Collaboration 
Better Learning Through structured Teaching • Independent Learning Task 

Walk-Through - Checks for Understanding 
student Work/Data Discussions 

February 
Period Zero 
Practice/Reflection/Student Samples of Exit Slips 
PRIDE - Classroom Management Strategies 
Impact - Lesson Plans/Student Work Samples 

Collaboration 
Better Learning Through Structured Teaching ~ Implementing a Gradual Release of 

Responsibility Model 
Walk-Through - Frequency Monitoring Gradual Release of Lessons 

Student Work/Data Discussions 



Tentative Professional Development - 2015-2016 

March 
Pedod Zero 
PracticelReflectionJExamples of Fundamental Five - Review of Five Components 
PRIDE ~ Behavior Plan Review Data Quarter 2 - Snags/Successes 
Impacl- STAR Testing 

CQllaboration 
Setter Learnmg Through Structured Teaching ~ Independent Learning Task 
Walk-Through ~ TpT's - What are the students dOing 
Student Writing/AnalYSIS of errors 

April 
Period Zero 
Practice/Reflection/Examples of Fundamental Five - Collaborative Learning 
PRIDE - Character Work - Art~acts 

Impact - Assessment strategies 

Collaboration 
Bloom's Taxonomy - Dok 3 and 4 
Walk-Through - Student work - what Dol<? 
Student WorkiData Analysis 

May 
Period Zero 
Review of Fundamental Five and Better Learning Through Structured Teaching 
PRIDE - Data Analysis/Revision of School~Wide model 
Impact R Celebrate Success 

CQllabQraliruJ 
Review of Meeting Protocols 
Walk~Through document creation for 201612017 School Year 
Celebration of Student work growth 
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7/14109 
EXECUTIVE DIRECTOR FOR EDUCATIONAl SERVICES 102.09 

GREATER CLARK COUNTY SCHOOL CORPORATION 

JOB DESCRIPTION 


EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 


REPORTS TO: SUPERINTENDENT, GREATER ClARK COUNTY SCHOOLS 

PRIMARY FUNCTION: Establishes professional development for educational programs and related 
activities fot grades K-12, atong with designated administrative responsibilities 

ESSENTIAL FUNCTIONS: 

A. Leadership and Administration 

1. Promotes and monitors pubtic relations for school, students, staff and community. 
2. Assists wth collective bargaining process for various groups. 
3. Advtses on budget requirements for areas of responsibility. 
4. Assumes responsibility for conforming to approved budgets for areas of responsibility. 
5. Initiates and monitors an evaluation program for all staff for areas of responsibility 
6. Recommends 10 the Super1ntendent appropriate staffing to fulfliithe needs of educalional 


programming. 

1. Identmes personnel needs and participates in the selection of personnel. 
S. Participates in relevant professional organizations and conferences in order to keep abreast of 

educational developments. 
9. Maintains regular attendance. 

10. Performs other duties as assigned by the Superintendent. 

B. Instructional Operations 

1. 	 Initiates. directs, and coordinates the professional deveiopment component of the instructional 
programming for all students served by Greater Clark County Schools, including; 
• 	 Adult and Continuing Education 
• 	 Federal Grants and Programs 
• 	 Professional Development 
• 	 CUrricular Programming 
• 	 Instructional Technology 
• 	 Standardized Pupil Testing 
• 	 Vocational Education 
• 	 PL 221 
• 	 School Improvement 
• Multicultural Services 


2, Directs the development. modification, and evaluation of curricular programs. 

3, Directs, organizes and implements professional development for personnel. 

4. Makes proviSions for professional development activities for certified and Classified personnel. 
5. serves, in coordination with Assistant Superinteridenl- Leadership, as Superintendenfs 


designee for administration of PL-221. 

6. Advises on budget requirements for areas of responsIbility, 
7. Assumes responsibility for conforming to approved budgets for areas of responsibility, 
8. Recommends to the Superintendent appropriate staffing to fulfill the needs of the educational 

programming. 
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7/14109 
EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 102.09 

qUALIFICATION REqUIREMENTS: 

To perform this job successfully, an individual must be able to perform each essential function 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability 
required, Reasonable accommodations may be made to enable individuals with disabilitjes to perform the 
essential functions, 

EOUCATION ANOJOR EXPERIENCE: Broad knowledge of Ihe pnnciples and practices of school 
administration and of current educational trends in curriculum and instruction; comprehensive knowledge 
of the methods. materials, procedures, and practices of the speciaitles asslgned 10 the office; ability to 
establish and maintain effective working relationships with staff and citizens; ability to manage fiscal, 
physical, and human resources to successfully carry out the function and programs of the office; ability to 
cornm..,icatlO elfedively, both orally and in writing. 

Valid Indiana state certification in smaal administration; a master's degree in education Of school 
administration (Ed.S., Ed.D. or PhD. degree preferred); a minimum of seven yearn of progressively more 
responsible experience in teaching, related education specialty, supervision or administration; or 
equivalent education and expelience. 

LANGUAGE SKILLS: Ability to read. write and interpret documents such as currtculum guides, 
budgets, test results, labor contracts, grant applications, slatutes and policies. Ability to understand and 
generate written memorandums, employee evaluations, and correspondence with business and publIC 
contacts, Ability to speak effectively to individuals and groups. 

MATHEMATICAL SKILLS: Ability to add, subtract, multiply and divide in all units of measurn. using 
whole numbers, common fraclions and decimals. Ability to apply rallo. percent, probability and estimatJon 
concepts. Possess an understanding of, and the ability to interpret for others, statistical information. 

REASONING ABIUTY: Abillty to apply common sense understanding to potentially technical 
situatiOns. Ability to establish priority ordering of tasks necessary to complete a project and convey 
these understandings and prlorilles to others. Ability to employ logical sequenCing, troubl&-shooting, 
problem-solving and decision-making skills. 

OTHER SKILLS AND ABILITIES: Must have. worKing knowledge of compute.. and their capabilities. 
Must have a valid driver's license. 

PHYSICAL DEMANDS: The physical demands described here are representative of those that 
must be met by an employee to successfully perlorm the essential functions of this job. Reasonable 
accommodations may be made to enable individual!> with disabilities to perform the essential 
functions, 

VVhile performing the duties of thIS jOb, the employee is regularly required to sit, to stand, to walk, to go up 
and down stairs, to operate foot and hand controls, to use a telephone and to write. OccaSionally the 
employee must lift and/or move up to twenty (20) or more pounds, This position requires accurate 
perceiving of sound, near and far \IIslon, depth perception. handling and working with educational 
materials and objects, and providing oral information. 

TERMS OF EMPLOYMENT: Salary based on Assistant Supenntendent's salary schedule; 12 month 
contract 
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ACADEMIC IMPROVEMENT COORDINATOR 102.35 
10102/2012 

GREATER CLARK COUNTY SCHOOL CORPORATION 

JOB DESCRIPTION 


ACADEMIC IMPROVEMENT COORDINATOR 


REPORTS TO: BUILDING PRINCIPAL 

PRIMARY FUNCTION: Organiz:es and implements the intervention program in assigned building, 
Responsible for identification of students. implementation of services, parent conferences. staff 
development, and tracking student progress. 

ESSENTIAL FUNCTIONS: 

1. 	WOrks cooperatively with administration and classroom teachers. 
2. 	Attends aU training and intervention in-services provided. 
3. 	 Assists school personnel with the identification of students for intervention programs. 
4. 	Works cooperatively with classroom teachers to supply intervention to individual and small 


groups of children using adopted intervention programs for 1hat building in both ElLA a.,d 

math. 


5. 	 Communicates with school personnel and parents of children receiving intervention services, 
6. ASSists. where applicable, in the administration Of assessments, 
7. 	 Maintains records of students as a basis for instructional decision-making of academic 


progress. 

8. 	 Monitors the academic progress of students who have received intervention. 
9. Comple1es data forms as specified. 
10. Collaborates with and assist$ administration and classroom teachers in planning and 

implementing parent literacy workshops. 
1i. Maintains regular attendance. 

QUALIFICATION REQUIREMENTS: 

To perform this job successfUlly, an individual must be able to perform each ¢$$ential function 
satisfactonly, The requirements listed below are representative of the t.,owledge, skill, andior 
ability required. Reasonable accommodations may be made to enable individuals with disabilities 
to perform the essential functions. 

EdUcation and/or Experience: A valid Indiana Teaching Certificate I Reading background pteferred 

Language Skills: Abllily to read, analyze, and interpret common scientific and technical journals, 
financial reports, and legal documents. Ability to respond 10 common inquiries or complaints from 
parents and faculty. Ability to effectively present information in verbal or written form to school 
administralors. facuity, parents. children, and members of L"ie School Board. 

Mathematical Skills: Ability to add, subtract, multiply and divlde in all units of measure, using 
whofe numbers, common tractlons and decimals. Ability to apply ratio, percent, probability and 
estimation concepts. Possess an understanding of, and the ability to interpret for others, 
stalisticallnformaUon. Ability to work with basic budget informatIon, 



TITLE I INTERVENTION TEACHER 102,35 
1010212012 

Reasoning Ability: Ability to apply common sense understanding to potentiaUy technical 
situations. Ability to establish priority ordering of tasKs necessary to complete a projec1 and 
convey these understandings and priorities to others. Ability to employ logical sequencing. 
trouble-shooting, problem solving and deCIsion-making skllis. 

Other Skills and Abilities: Must have a working knOWledge of computers and their capabilities. 
Must have a valid driver's license. 

Physical Demands: The phywical demands described here are representative of those that must 
be met by an employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with diSabilities to perform the essential 
functions. While performing the duties of this job, the employee is regularly required to sit to 
stand, to walk, to go up and down stairs, to operete foot and hand controls. to use a telephone 
and to write. The employee will need to lift and/or move up to 10 pounds, and occasionally lift 
end/or move up to 30 pounds or more. This position requires acourate perceiving of sound, near 
and far visKln, depth perception, handling and working with educational materials and objects, 
and providing oral information. 

Tarms of Employment: Subject to the Master Contract between the Greater Clark County 
School CorpOration and the Greater Clark Education AssociatiOn. One hundred eighty-five (1851 
days per school yeat. 



UTERACY COACH 1D2"34 
03103115 

GREATER CLARK COUNTY SCHOOL CORPORATION JOB DESCRIPTION 

LITERACY COACH 

REPORTS TO: Central Offlca Administrator 

PRIMARY FUNCTION: Serves as instructional leader to provide staff development, support, and direct and 
feedback to teachers and administrators about the implementation of scientifically-based reading programs, 
instructional strategies, and reading: assessments. 

ESSENTIAL FUNCTIONS; 

1. 	 Serves as Instructiona! leader to provide staff deveiopment, suppc>rt, and direct and explicit feedback to 
teachers about the implementation of scientifical!y..tJased fNding programs. instructional strategies, and 
reading assessments 

2. 	 Models new teaching strategies and observes program implementa1ion 
3. 	 Participates in reqwred training and serves in a coachlOg capacity with corporation teachers. 
4. 	 Meets regularly with teachers to discuss student instructional needs, and plans for instruction based on 

progress monitoring outcomes. 
5. 	 Callabora1es with building staff to establish a master reading schedule that alloca1es a minimum of 90 

minutes of reading instruction per day. This schedule will also delineate instruction for children receiving 
core, supplemental or in1ervention instruction. 

6. 	 Facilitates the selection and oversees the implementation of the comprehensive, supplemental and 
intervention programs. 

7. 	 Ensures Schools' implementation of the corporation's approved Literacy Framework. 
8. 	 Serves as expert in the assessmen1 data system and assessment teams, provides refresher trainings, and 

works with teachers on data interpretation and making appropriate instructional decisions based on data" 
9. 	 Participates In professional development in preparation to fulfill an coaching duties and responsibilities 
10. Allocates work time exclusively to goals and objectives of the corporation's Literacy initiative, 
11. Pertorms other dlrl:les as assigned by established supervisor. 
12, Maintains regular attendance. 

gUALIFICATlON REqUIREMENTS; 

To perform this job successfully, an individual must be able to perform each essential function satisfactorily. The 
requirements listed below are representative of the knowledge, skill, andlor ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform 1he essential functions. The 
ability to travel regionally and statewide and ramain overnight when necessary. 

E.ducation and/or Experience: A ,-,alid Indiana Teaching Certlfica1e with a minimum of five years of classroom 
teaching experience. Master's Degree in Educatton and/or Reading. Reading baclo;ground preferred with an 
in-depth knowledge of scienlifacally based reading research and scientifically based reading instructional 
strategies, aM the use of ongoing reading assessments. Demonstrated success in teaching reading 
classrooms using scientifically based and proven practices" Experience in teaching comprehenSive, 
supplemental, and intervention reading programs. 

Language Skills: Ability to read, analyze. and interpret common scientifIC and technical journals, financial 
reports, and legal documents. Ability to respond to common inqulrles or complaints from parents and facully. 
Ability to effectively present information in verbal or written form to school administrators, faCulty, parents, 
children, and members of ttJe School Board. Competency with written and ofal communication; good facilitation 
skills. Effective communication and classroom management skills and the abili1y10 work weil with peers. 
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LITERACY COACH 102.34 
03/03/15 

Mathematical Skills: Ability to add, subtract, multiply and divide in all units of measure, using whole 
numbers, common fractions and decimals. Abi!ity to apply ralio, percent, probability and es1imation concepts. 
Possess an understanding of, and the ability to interpret for others, stalistica! information. Ability -;0 work: wilh 
basic budget information. 

Reasoning Ability: Ability to apply common sense Understanding to potentially technical situations. Ability to 
establish priority ordering or tasks necessary to complete a project and convey these understandings and 
priorities to others. Ability to employ logical sequencing, trouble-shooting, pl'¢blem ..~wlving and decision
making skills. 

Other Skills and Abilities: Must have a working knowledge of computers and their capabilities. 

Physical Demands: The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable accommodations may be 
made to enable individuals wiln disabilities to perlorm the essential functions. 

Wilde performing the duties of this job, the employee is regularly required to sit. to stand, to walk, to go up and 
down stairs, to operate foot and hand controls, to use a telephone and to write. The employee will need to lift 
and/or move up to 10 pounds, and occasionally lift and/or move up to 30 pounds or more. This position requires 
accurate perceiving of sound, near and far vision, depth perception, handling and working wi1h educational 
materials and Objects, and providing oral information. 

Terms of Employment: Subject to the Master Contract between the Greater Clark County Schoo! Corporation 
and the Greater Clark: Education Association. One hundred eigh1y·five (185) days per school year. 
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Board 


Minutes 




ADMINISTRATION BUILDING 

SPECIAL SCHOOL IJOARD MEETING MINUTES 


lune 16r 2015 - 7:00 P.M. 


A. 	 Call to Order 

The Board of School Trustees held their special monthly meeting on Tuesday, June 16, 

2015, at the Greater Clark County SChools' Administration Building, The Vice~Presjdent 

called the meeting to order at 7:04 p.m. 

B. 	 Ron Call 

Present: Mr, White, Ms. Gilkey, Ms. Bottorff~Perk.ins, Ms. ZoUman, Ms. Kraft 

AWlnI; Me. Pavey, Mr. Hall 

c, 	 Pledge ofAllegiance 

D. 	 Approval of Agenda 

Ms. Kmft made a motion that the BOard approve t~e Agenda as presented. Ms. Bottorff~ 

Perkins .s.econded the motion. 

MotIOn cartied unanimously. 

E. 	 Public Comments on Agenda Itenw 

There were no public comments. 

F. 	 Soard Planning - Goals/strategies 

1. 	 011!ege i1.nd Career Readiness Initiative 201+15 - Dr. Travis Haire, Assistant 

Superin~dent, provided a"I update on our College and Career Readiness Initiative 

for the 2014~201S school year, along with an update on the Work Ethic Certification 

program. 

G. 	 policy Review 

1. 	 GeCS Policies Merged with NEOLA Series - Dr. Andrew Melin, Superintendent, 

provided the follow'ing information: Language from the follOWIng GCCS poI.kies will 

either replace or be added to the language in the NEOLA policies. The wording in the 

GlXS poIicJes previously adopted by the Board of &.hoo! Tru~iees is spedflC to our 

sd100l corporation. 

• 	 Gec; Polley 4117.5/4217.5 - Responsible Use/[nternet Safety Policy 

TelecommuniG)tions Services (EmplOYee)) will replace language 

In NEOLA Policy 7540.04. 



Sp«mlSoonj Meeting Mlnurus 
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• 	 GetS POlicy 516Ui ~ Responsible Use/lflternet Safety Policy 

Telecommunications Services (Students) will replace language 

in NEOLA Policy 7540.Q3. 

• 	 Gees Policies 4150 and 4250 - Leaves of Absence will be merged with 

language in NEOLA Policies 3430 anc 44.3Q, 

• 	 a::;es Policy 4119,1 ~ Disdpline and Disr:1!sSl'l1 of Certified Staff Members will 

replace language in NEOLA Policy 3139. 

• 	 GCCS Policy 4219,1 ~ Dlsdpline and Dis~jssal of Non-Certlfiedjdassified Staff 

Members will replace language in NEOLA 4150. 

,. 	 GCCS Policy 5141.4 ~ Animals in Classrooms will be merged with language in 

NEOLA Policy 8390. 

H. 	 Budget Review 

1. 	 Student djnjcUQdate - Dr. Travis HilI're, Assistant Superintendent, provkled an update 

on the usage of the Student Clinic. 

2. 	 fund Monitoring - Dr. Thomas Dyklel, CFO, provided the monthly Fund Monitoring 

Report. 

L 	 Student Achievement 

L 	 Teacher Evaluations - Ms, Amy Schellenberg, Executive Director for Educational 

Services and Dr. Kimberiy Hartlage, F.xecutivc Director of Elementary EducatiO"', 

proVided fnformatJ'on on Teacher Evaluations and the process. 

2 • .Gi:OOL!'J:I;LMsessmevt Handbook Dr, Andrew Melin, Superintendent, provided 

ir·lo"mation on the Grading Assessme')t Handt:x:ok that Administration will brbg back 

for a vote in July. 

1. 	 Consent Agenda* 

Ms. BottorflLPerkins Made a motion for the Board to approve the Consent Agenda Items 

1,2,3,4, and 5. Mr. White seconded the motion, 

Motion canied unanimously, 

1. 	 Aooroval of Gums - Qairns Usted on register for May and June 2015, #94614 

through #94752, #150000568 through #150000632 In the total amount of 

$2,910,9Hl.26. 

http:2,910,9Hl.26
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Approved dalms paid by VISA Credit Card listed on register for May and June 2015 

'110003221 ~ #110003311 'n the total amount of $205,883,78 

2. 	 Approval ofIrave< - Approved Travel Report dated JU;)e 16, 2015, 

3. 	 Field Irlps ~ Approved the Field Trips Report dated June 16, 2015, 

4. 	 Fund Raisers - ApptWed the fund Raiser Report dated June 16, 201S, 

5. 	 Personnel - Approved the Personnel Report and Stipend Report dated June 16, 

2015. 

K. 	 Gifts to 8ulklings 

1. 	 Gifts to 8U!ldiogs - Ms. Kraft made a motion that the Board approve the Gifts to 

8Uildings Report da~ June 16, 2015, rts, Zollman seconood the motiOn. 

Motion carried unanimously, 

*Copies of all Consent Items are attached to the original corporatfon minutes and made 

a part therein by reference. 

L. 	 Action Items 

L 	 l:1iddIq and High Sc;bQQ1 student Handbooks - Ms. Bottorff-Perkins made a motion 

that the Boord approve the Middle and High School Student l'1andbooks for the 

2015-2016 school year. Mr. White seconded the motion, 

Motion carried unanimously. 

2. 	 Bid Award for OfS Radio/TV and Quote for NWHS Radio Conli:tn)J~Jg.!JJ1P~ - Ms, 

Bottol'ff-?erklns made 2 motjon that the Board award the bid to the Poole Group, 

Inc. and approve the recommendations noted below for Keven Constructloo: 

Dr, Travis Haire would like the minutes to state the following: The 5uperintef\dent 

would have recommended· a;Jprova! of Kevco Coost:n.K:tion in the amount of 

$467,736 for the construction of the Charlestown High Sd'OO1 Radio!lV Studio. 

However, Gees was informed on Monday, June 15, 2015, that Kevco was 

withdrawing their bid. KeVco missed the contingency amount and failed to include 

the electrical package, Therefore, tr,e Superintendent recommends approval of the 

bid to be awarded to the second lowest bidder which is Poole Group, Inc. in: the 

amount of $711,500. In addition, the Superintendent recommends that we puH 

Kevco's bid bond. The Superintendent further recommends acx:eptance of the quote 
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from Poole Group, Inc. In the amount of $138]800 for the constructlon of the New 


Washington !ilgh School Radio Studio. Me Whlte ~ded the morons. 


Motion carried unammously. 


3. 	 Kover( Hawkins Arctutects Contract - Mr. White made a motion that the Board 

approve to modify the Master Agreement with Kovert Hawkins Architects for the 

Jeffersonville High Schoo! Radlo/TV Project In the amount of $79,61Ct.00, 

Charlestown High Scttool RadiO/TV Project in the amount of $52,910.00 and New 

Washington High :SchOOl RadiO(TV Project in the amount of $9,680.00, The scope 

of work Is as follows: 

Jeffersonville High Schopf: 

• Desgn, Construction Documents, Bidding and Construction Administration Phases 

• 1,600 square feet • ~ovations In ExiSting Johnson Arena and Main Commons Area 

• Two (2) Radio Broadcast Studios, 1V Coffirol Room, Instn.dional land and Office 

Article 11.1 Compensation for Basic SeJYices shall be modified as fol!ows: 

LUMP SUM FEES 

$ 23,900 Design Phase 

$ 27,350 Construction Document Phase 

$ 3,500 Bidding Phase 

$ 13,700 Construction Phase 

$ UJlilI 1V Studio 


$ 79,610 10TAL fEE 

Charlestown Hlgb School: 

• Design, Construction Documents, Bidding and Construction Administration Phases 

• 700 SQuare feet • Renovatlons in Existing Main Gym 

• Two (2) Radio Broadcast Studios and 1V Control R.oom, 

Article 11.1 Compensa'.IDn for Basic SeJYices shall be modified as follows: 

LUMP SUM fEES 

$ 10,200 Design Phase 

$ 11,nO Construction Document Phase 

$ 11460 Bidding Phase 

S $,880 Construction Phase 

s 23,6$0 TV Studio 


$ 52,910 TOTAL FEE 

HlW Wuhinqton High SChool: 

• Design, Construction Documents, Bidding and Consrructlon Administration Phases 

• 250 square feet - PHlov1!tions in E>dstlng Band Practice Rooms 

http:9,680.00
http:52,910.00
http:79,61Ct.00
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• 1v.o (2) Radio Broadcast Studios and TV Centro! Room 

• Add Handicap Aa;ess Ramp at Band Risefs 

Artide 11.1 Compensation fer BasIc SelVlces shall be modJfIed as follows: 

LUMP SUM FEES 
$ 3,390 Design Phase 
$ 3,870 Construd:lcn Document Phase 
$ 480 
> 1,910 

Bidding Phase 
Construction Phase 

$ 9,680 TOTAL FEE 

Ms. Kraft seconded the motion. 

Motion carried unanimously. 

4. 	 &;2oroval of Amounts of Surety Bcods/DesignatiQn of Extra>Curdcular Treasurers -

Ms, Kraft made a motion that the Board approve the amounts of surety bonds for 

the Deputy Treasurerj Extra-Curricular Treasurers, a"ld miscellaneous staff and 

approves designation of Extra~Curricular Treasurers, for the period of July 1, 2.015 

through Juoe 30, 2016 as follows: 

DEPlJI"Y TREASURER Joanie Roberts $ 100,000,00 

BLANKET $ 100,000,00 

Charlestown HIgh School $ 50,000.00 

Jeffersonvllle High School 

New Washington MlddlelHlgh School $ 25/000.00 

Charlestown Middle School $ 15,000.00 

Paril:view Middle School $ 15,000,00 

River Valley Middle School $ 151000.00 

Bridgepoint Elementary Schoo! $ 5,000,00 

Jonathan Jennings Elementary School $ 5,000.00 

Maple Elementary Schoo! $ 5.000.00 

New Washington Elementary School $ 5,000.00 

Northaven Elementary School $ 5,000.00 

Par1<;wood Elementary School $ 5,000.00 

Pleasant ;qdge Elementary Schoo~ $ 5,000.00 

Riverside Elementary School 

http:5,000.00
http:5,000.00
http:5,000.00
http:5,000.00
http:5.000.00
http:5,000.00
http:151000.00
http:15,000.00
http:25/000.00
http:50,000.00
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Spring Hill Elementary School 

Thomas Jefferson Elementary School 

utica Elementary School 

Wilson Elementary School 

Corden Porter School 

Options Alternative School 

cafeteria Managers (20@ $l,OOO) 

Pony Driver I Laborer 

Food Service Staff {2 @ $2(000) 

Health Coordinator 

TOTAL EXTRA CURRICULAR 

TREASURERS/MiSCELLANEOUS STAFP 

Charlestown High School 

Jeffersonville High School 

New Washington Middle/High School 

Charlestown Middle School 

Parkview Middle School 

River Valley Middle School 

Bridgepoint Elementary School 

Jonathan Jennings Elementary $chool 

Maple Elementary School 

New Washington Elementary School 

Nnrthaven Elementary School 

Pan.:wood Elementary School 

Pleasant Ridge Elementary School 

RIverside 8ementary School 

Spring Hill 9ementary School 

Thornas Jefferson Elementary Schoo! 

Utica Elel:TX:.'fltary School 

$ 5,000,00 

$ 5,0(1),00 

$ 41000,00 

$ LOoo,oo 

$291,000.00 

Jane Hammond 

TBA 

Cathy Braun 

Elizabeth Brooks 

Lois Goodman 

Tamera Edwards 

Sarah Grace 

Lesa May 

cathy Nevels 

Carole 3rison 

CalUta Gullion 

Deborah Hagan 

Diana Collins 

Michelle wagner 

Ginger WilsoO 

Tyalia Goedeker 

Donna Robinson 

http:291,000.00
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WiISOfl Elementary School Tamnw Lewis 

Corden Port£>t School Nancy Wiles 

Oar!< County Middle/High School Kern Edelen 

Ms, Bottorff-Perkins se<:.onded the motton. 

Motion carried unanimously, 

approve the Ohio University !:ntemship AGreement. This agreement WIll allow GeeS 


to provide an internship opportt.mity for a stu:lent attenc:ling OhIo University and 


special'zing in the field of Speech/languaGe Pathology at no cost to Greater Oark, 


Ms, Zollman seconded the motion. 


Motion earned unanimously. 


6. 	 School Improvement Grant Application Approval - Ms. Bottorff-Perk~ns made a 

motion that the Board approve the School [mprovement Grant Applications' 

submission, Brldgepoint Elementary, Parkview Middle, River Valley Middle, and 

Spring Hill Elementary schools have been identified by the lndlana Department of 

Education as candidates for the grant appmvals, Ms, Kraft seconded the motion. 

Motion carried unanimously. 

7, 	 Title I Agreement with Chlldplace - Mr, W'bite made amotion that the Board approve 

the Title I funding agreement with C~ildplace, Ms. Kraft seconded the motion. 

Motion carried unanimously. 

8. 	 Contract with elearning Sumrrnlt!':...!::p.J:lf.§OO!J£5LS!JQljigbt Sneaker - Ms. Bottorff· 

Perkins made a :notion that the Boa"i'.l approve the agreement with Erin Klein, 

Spotligl1t Speaker, tn present at the Greater aark County Schools' eLearning 

Summer C.nnferenre, Ms, Zollman seconded the motiOn. 

Motion carried unanimously. 

"'Copies of atl Action Items are attached to the original COf'lXlfatioo I.1inutes and wade a 

part therein by reference, 

M. 	 Discussion Items (no board actlon taken) 

O. Public Comments on Non-Agenda Items 



SP£!dlll Soard Meeting Minute 
June Hi. 2015 
PageBnfS 

P. 	 Board Comments 

Q. 	 Adjournment 

Ms. Bottorff~Perklns rnade a motion that the Board adjou:n. Ms. Zollman seconded the 

motionl and I.tle moticn carried unanimously, The meeting was adjourned at 8:34 p.m, 

Otrlstina Gilkeyr Vi(£; President Teresa Bottorff-Perkins 

TOny HaU, Secretary 	 Jer:y White 

Nancy Kraft 	 Teresa Zollmall 

Mark Pavey, President 
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STAFF MEETING SIGN IN/SUPPORT 


FACULIX 
~A,PATRiCLA 
ARNOLD,JAN 

BARNES, JENNIFER 
BROADY, JESSICA 
BROWN-RAICHEL, SANDRA 
CAPPS,AREN 
CHURCHMAN, STEVEN 
CLIFFORD, CBRlSTINE 
COMBS, L YNDSAY 
CORBETT, KAYLA 
COX,JACLYN 
DEMETER, ANN 
DETENBER, SARAH 
cox, "J:'f; 

DEWITI, BRADLEY 
DOss, STEPHANIE 
DYER, MICHELLE 
ENDRES, SCOTI 
FARMER, RHONDA 
FINCH, JANIS 
FITZPATRICK, LALETTA 
FLOOD,USA 
GILBERT-MOMAN, JESSICA 
GIPSON, SUZANNE 
GIPSON, TODD 
HAMMACK, CHRISTA 
HASSELBRING, MATT 
BATTON, KENNEm (SCOTT) 
JELINEK, KATELIN 
KRAFT, DENNIS 
LADUKE GRUBE, RACHEL 
LANG, DEBORAH 
LEDBETTER, TERRY 
LETCHER, JEFFREY 
LUNA MICHAELL 



MERRIFIELD, CRYSTAL 
MILLS, BRITTANY 
MOSS, ELIZABETH 
MYERS, KELLY 
PARR,KYLE 
PLECHA, JOANNA 
PRUSINSKI, MARK 
REAGAN, SHELLY 
REYNOLDS, SHAUNA 
ROBINSON, KAREN 
ROLFS, SCOTT 
SEXTON, JENNA 
SMITH, KATIE 
SOLOMOTIS, TAMMY 
SPYKER, DAWN 
STOCK, LANCE 
TIPTON, EMILY 
TOLER, JEREMY 
VARBLE, PATRICIA 
VOGEL, PATRICIA 
WILT, CHRISTOPHER 
WISE, BE'ITYE 
WRIGHT, DEBORAH 
ZURLAGE, LAUREN 
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As a parent/guardian/community member stake holder in River Valley Middle School, we value 

your support and input as we apply for the 1003g School Improvement Grant (4 years). Pjease 

sign and include any comments/suggestions if you agree to support our pursuit of this grant. 

1hank you! 

Slgnatures../ ' Suggestions/Comments
C! " [\ 



As a parent/guardian/community member stake holder in River Valley Middlc- School, we value 

your support and input as we apply for the 1003g School Improvement Grant (4 years). Please 

sign and include any comments/suggestions if you agree to support our pursuit of this grant 

Thank you! 

Signatures Suggestions/Comments 
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As a parent/guardian/community member stake holder in River Valley Middle School, we value 

your support and input as we apply for the l003g School Improvement Grant (4 years). Please 

sign and include any comments/suggestions if you agree to support our pursuit ofthis grant. 

Thank you! 

Signatures Suggestions/Comments 
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As a parent/guardian/communjty member stake holder jn River Valley Middle School, we value 

your support and input as we apply for the l003g School Improvement Grant (4 years). Please 

s.ign and include any comments/suggestions if you agree to support our pursuit ofthis grant. 

Thank you! 

Signatures Suggestions/Comments 
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As a parent/guardian!community member stake holder in River Valley Middle School, we value 

your support and input as we apply for the 1003g School Improvement Grant (4 years). Please 

sign and include any comments/suggestions if you agree to support our pursuit of this grant. 

Thank youl 

Signatures Suggestions/Comments 
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As,a parent/guardian/community member stake holder In River Valley Middle School, we value 

your support and Input as we apply for the l003g Schoo/Improvement Grant (4 years). Please 

sign and include any comments/suggestions jf you agree to support our pursuit of this grant. 

Thank you! 

Signatures Suggestions/Comments 
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As a parent/guardian/community member stake holder in River Valley Middle St:hool, we value 

your support and input as we apply for the l003g School Improvernent Grant {4 years). Please 

sign and include any cornments!st.ggestions if you agree to support our pursuit ofthis grant. 

Thank you! 
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As a parent/guardian/community member stake holder In River Valley Middle Schoo!, we value 

your suppo and input as we apply for the 1003g Schoo! Improvement Grant (4 years), Please 

sign aOWiJud,ny comments/suggestions If you agree to support our pursuit of this grant. 

Thank I (
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AS a parent/guardian/community member stake holder in River Valley Middle School, we value 

your support and input as we apply for the 1003g $choollmprovement Grant (4 years). Please 

sign and include any comments/suggestions if you agree to support our pursuit of this grant. 

Thank you! 
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Amy Schellenberg 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Amy Schellenberg 
Monday, July 06, 2015 9:36 PM 
RVMS_DL 
Michelle Dyer (mdyer@gcs.k12.in.usj;Steve Griffin; Brenda Chesher 
(bchesher@gcs.k12jo,U5i 
IMPORTANT· RV SlG Grant 
River Valley_SIG_201S·2016~appl;)uly 6 {lJ.docx 

Tracking: Recipient 

RYMS_Dl 

Response 

Michelle Dyer it:"!d't'e'@gcs.k12.''1.us) 

Steve Griffin 

Brffllda O;esher {bct';esl'ler@gq;.k12':n.u5} 

Kl!:her~{le Hat::tcf YI!$: 7;6/201510:19 PM 

MiChelle Dyer Yes: 7/6/201511:05 PM 

Danie~ JO~ilson vel': 7f7i201'i 12:16 AM 

Jan Fl"ch Yes"7fl/2015 IUS AM 

Crystal Merrifteid Yes: 7!712015 91.)7 AM 

John";" Cox Yf!$: 7!7!20151O:36AM 

Kyle Parr Yes: 7/7/201512:56 PM 



Technical 


Assistance 




The Complete Solution forNAVIGATOR 
School Improvement and Professional Develop~nt 

LEARNING SOLUTIONS (INavigator School TurnAround'" Software 

Amy Schellenberg, Exe£utive Director of Educationa! Services 
Gees Admin, Bldg_, 2112 Utica~5eUersberg Rd., 

Jeffersonville, IN 47130 

FROM Marjorie R. Simic, Consultant 

DATE: July I, 2015 

RE Technical Assistance fOl River Valley Middle School [1003(g)] 

OVERVIEW OF TECHNICAL ASSISTANCL 

Monitoring Compliance of SIG Programming and Implementation Requirements: 
Navigator learning Solutions will meet bi~w*k!y with the ExC(ut!ve Director of Educational 
Services, Principal and as determined, District literacy Coach, Building leadership Team and 
Grade Level Teams. The Navigator learning Solution fa;:;ilitation and process will provide 
support for: 

1 	 Collecting, organizing, and analyzing data [student achievement; perceptual datal 
surveys; implementation] 

2. 	 Use of student data (such as diagnostic, formative and summative assessments} to 
inform and differentiate instruction in order to meet the academic needs of subgroups 
and overall growth, FO(:U$ of staff collaboration around student data, that may ioclude, 
but is not limited to, schedules! agendas, and products! artifacts of collaboration 

3. 	 Observation feedback: Executive Director for Educational Services, Principal and 
Navigator learning Solutions [BlT AND GCEA REPRESENTATIVE and District Literacy 
Coach when determined by Principal] will conduct instructional walk~throl,lghs aligned 
to specific core strategies and the turnarol,lnd indicators to gauge implementation, 
Feedback will be provided using the Navigator Implementation Gauge"". Navigator 
Implementation Gauge"" is framed In terms of the expectations for trying out a new 
strategy or instructional process, after professional development. The gauge Identifies 
for teachers the levels of implement<ltion based on characteristics/ indicators and 
provides a risk free environment for practicing and implementing instructional changes 
based on professional development received. The beginning level describes what the 
first few attempts might look like before feedback from principal, colleagues or self
reflection, Accomplished implementation is the obvious target. Teachers receive Plus 
feedback tor what they are dOing well [strength] and Delta feedback for the one thing 
that needs to change to make the implementation even stronger. 

4, 	 Using each review to establish next steps and job-embedded professional development, 
specifically regarding planning and/or implementing core and/or new instructional 
strategies. 

S. 	 Executive Director of Educational Services, PrinCipal, Ale, District Literacy Coach, and 
Navigator Learning Solutions will review feedback from lDOE!SIG feedback monitoring 

Phone email EMAIL Phone 
765<749<0361 SU5AHPAGf@NAVIGATORtfARNfNG.ORC M4RGESIMIC@NAVIGATORLEARNfNG,ORG 81Un0147 

mailto:AGf@NAVIGATORtfARNfNG.ORC


The Complete Solution forNA.VIGA.TOR 
School JmprQvM'Jent and Professional Devvlopment 

LEARNING SOLUTIONS ItNavigotor School Turn'r""nd~ Sof.ware 

and Outreach Coordinators to determine 30 day checklists for next stepsl 
implementation intervals 

6. 	 Prior to cadi visit, Navigator Leilrnlng Solutions, the principal, Ale and Executive 
Director of Educational Services establish the objectives for the meeting and plan the 
site visit based on the expectations setwforth by SIG requirements! checkpoints; 
feedback from previous IDOE checkpoints and/or communication; and the needs of the 
principal in order to stay on track and move the SIG plan forward with fidelity, 

7. 	 Foliowing each visit, Navigator Learning Solutions prepares a summaryl follow-up 
correspondence with the principal and Executive Director of Educational Services 
describing outcomes of the meeting and specifying steps to be accomplished prior to 
the next meeting. 

S, 	 Revised materials based on principal and/or teacher input and additional material 
requests from principal and/or grade level teams may be provided. 

GENERAL DESCRIPTION OF THE PROFESSIONAL DEVELOPMENT: 
1. 	 FaCilitate discussions based on feedback from teams/ teachers provide guidance for 

supporting teachers to use specific instructional approaches aligned to the framework 
and competencies discussed during grade level collaboration. 

2. 	 Facilitate grade level collaboration to ensure the transfer of professional learning. 
Discussions and examples connect teacher behavior and student behavior. Discuss 

strengths and changes for impacting student performance and/or better management 
of literacy and intervention routines and procedures. Lesson study and work samples 
help teachers examine and discuss instructional practice and summarize key learning 

and help formulate goals for extending their understanding and classroom applicatjons. 
Goals will be articulated to the Principal For purposes of establishing timelines for 
observing evidence in classrooms. 

3. 	 Announced walkthroughs [as determined by Principal] to observe routines, procedures 
and strategies in classrooms that include a targeted area of emphasis, (loo":Aor's) based 
on a clear outline and focus on what teachers have received PD on and are 
Implementing, 

4, 	 Objectives align with the SIG interventions, INCCRS, the schoofs Student Achievement 
Plan and Greater Clark County School initiatives. The Consultant works with the 
Principal and Academlc Instructional Coordinator to review and align building support 
with Current District initiatives and goals. 

S. 	 Amy Schellenberg, Executive Director of EducatIonal Services wll! be the !ocal education 
agency (LEA) contacts. The Principal serves as the contact person for River Valley 
Middle School unless otherwise designated, 

6. 	 Eighteen days will be scheduled with River Vallev Middle School for SV 20t5-2016. 
[PENDING GRANT APPROVAl] Contract renewed annually based on performance. 

Phone email !MAIL Phone 
765.749.0361 5U!\4NPAC;E@HAVfGATORLEARNlUG.ORG MARGESJJ,i/C@NAYIGATORLEARNmC;.ORG 812.322,0147 

http:MARGESJJ,i/C@NAYIGATORLEARNmC;.ORG
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PROCEDURES OF THE SUPPORT, 

Navigator Learning Solutions will follow these guidelines in conducting this support: 

1. 	 Wherever possible, the Consuftam wl!! coordinate with other district and State staff working 

with the programs. 
2. 	 Sessions will not be canceled or rescheduled unless agreed upon by all parties in advance or 

due to inclement weather when notified bV the District, All sessfons will be held and fees 
charged for sessions as scheduled unless prior arrangements have been made and approved 

by all parties. 
3. 	 It is the responsibility of the district/site to arrange for facilities for the sessions and pay any 

facility and related participant costs, if applicable. 
4. 	 It is not the responsibility of the Consultant to provide resources or training to any persons 

other than the staff in the Greater Clark: County Schools as it relates to the school named 
above. 

S, 	 this agreement describes the purpose and schedule of the professional learning, The focus 
and participants for subsequent sessions will be reviewed and revised at each session and 
those decisions reflected in each meeting record. Between onslte days, the Consultant will 
be available for phone consultations and other communication related to the plan! contract. 

6. 	 Between onsite days,. it is the responsibility of the principal, and/or other identified support 
person (I.e. Ale) to assist staff in implementing & monitOring outcomes and expectations 

identified for the next session. 
7. 	 In the event the Consultant is unable to perform any of the obligations under this contract 

or is unable to perform services because of physical/health inabilities, the Consultant shall 
immediately give notice to the Executive Director of Educational Services. The Consultant 
shall do everything possible to resume activities. If the period of nonperformance exceeds 
30 days from the receipt of notice of the event and the Consultant whose ability to perform 
has not resumed, this agreement wi!! be terminated and a new agreement will be 
negotiated. 

Phone email EMAIL Phone 
765.749.Q361 SUSAtlPAGf@NAV!GATORLF.ARNJHG.ORG MARGt5iMiC@HAVIGATDRLfARNlNG.ORG 812.322.0147 
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Navigator Learning Solutions: 
2015 - 2016 

~.O~"'"it='___-t~1c:87.D~.y'~§P $2,316 
~enline 10 Hrs@ $110 __-1 
I Total 

L... ____-'-."5::4,,3,"-7,,88,,,.,,00,,-. 

2016 - 2017 
; Onsite 12 Days@$2,316 

ilc0;:::n"",,n,,'___-+ 8 Hrs@$110 
! Total I 

~____~:...~28,672.00 

2017-2018 
I Onsite 

--~.. ' 8 Days@ $2.,316 

i Onhne 8 Hrs@$110 ....r--.... 
, Total 

?19,40KOO 

2018 - 2019 -;-;-;==-===_ _, 
Onsite & DaY$@ $2,316 

f-C'0"'nl"C'n""___+1"O"H=rs@:'S-'".-0'--_---c 
_ Total 

514,996".0",0___-, 

2019- 2020 
I Online I 10 Hrs at no charge 

This plan has been agreed to as follows: 
Greater Clark County Schools 

(Signature) 

(Print Name) 

(Position) 

,Oat.) 

Phone email 

Navigator Learning Solutions, LLC 

(Signature) 

MARJORIE R. SIMIC 

OWNER! PARTNER 

(Position) 


07-01-2015 

(o.tel 


EMAIL Phone 
765.749.0361 SUSANPAGf@NAVIGATORLfARNING,ORG MARGfSIMtC@NAVIGATORUARN/NG.ORG B12.322.0147 

http:MARGfSIMtC@NAVIGATORUARN/NG.ORG
mailto:1"O"H=rs@:'S-'".-0'--_---c
http:28,672.00


The Complete SIllulion forNAVIGATOR 
School Improvemmt and Profnsional Devefopl'/'lMt 
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Overview 

SJ5an E, Page, Ed.D. and Marjorie R Simi<. EdS ilre the consultant!>! owners for Na'ilgator learning SOh;tions, Inc" based in 
Yorktown, Indiana. The consultants' eJq:l~'€ in evaluation, adrrllnlstratiofl, cut~itulum, and instructio-: spanli pre~1( through 
co"ege!l.ir',;vers.:ty prog"",,-ns, Na'J:gato( Learning SOlution conSl.litants. have exl:emive kr:owledge of sdf>'1tific based research, the 
Title I law, and sc~001 improvement process. Navigator lear~:"g Solt.;!ior~s has il1tense wor< €)(;:wrience with swpoorting sthools 
in fOCUS and priorit'( 5~tus; demonstrating success in team b;';!;d "g and facilitating school turn-aro,;:-ld in:t;atives. 

Facilitator Role and Skills for Technical Assistance 

Marjorie R. Simic is a Consultant for Navigator Learning Solutions, LtC prov;dlng this technical assistance" As the 

Consultant, she has experience and skills that ()uilds consistency In the facilitatIon of the schools transformation! 

improvement prOCeSS. 


The foundation for work.ing with a district/school is the knowledge and t.;nderstandlng of the requirements of the 

Transfomation Model and the 8 Tumaround principles as the process that operationalizes. the school's improvement 

plan The Consultantl Faci!itatorhas a working knowledge of related loaE resoorces, Including School-wide Planning, 

Comprehensive School Reform Demonstration, Comprehensive Continuous Improvement Planning, aod Planning, 

Implementation and Support for School Turnaround. Compr€hension of the process, resources, tools. and the 

research that supports those means the Consultant! Facilitator can accurately articulate them to others and rt."Spond 

to questions relative to each, including the purpose and interrelationship of each. 


1. 	 Communicate current research around areas related to school plans with which she is working 
2. 	 Use language specific to the 8 Turnaround Principles 
3. 	 Identify the Superiot.endent, D!strict Administfation, Buila!ng leadership Team, and Teacher Based Team as 

four key structures inher€nt in aistributive leadership and their T€lationship tothe school's improvement 
plan 

4. 	 Explain the structure and benefits of the school's contmuous improvem ent process as they (~Iate to current 
educational research 

The Consultant! Facilitator has the ability to help man"g€tne progreSSion oftne diSCUSSion through all stages of the 
process hy serving as a critical friend and partner who asks thought--provoking questions and proviaes focused 
constructive f€ecioack. The Consu!tant/ FaCilitator knoWS how to customize tne support in a variety of educational 
settings based on ne€ds. 

1. 	 Uses a variety of techniques for engagement that Includes tools! resources and activities at the appropriate 
time to accompHsh the work [objectives] 

2. 	 Demonstrate behaviors that values and respects existing district! school initiatiVes ana connects them to the 
PO/support 

3, 	 Guides me group in thoughtful discussion and consideration of evidence using data to recognize patterns 
and trends 

4. 	 GUides the conversation in a way that promotes trust 
5. 	 Oemo:'tstrates respect and va:ues each participants skills and experiences 
6, 	 Engages all participants in discussion and dcV€lops opportunities for them to understand the challenges of 

the current reality by USing data 

1 
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LEARNING SOUJrlONS • NavigetM Schoof TUrnAroundll< SOftware 

Management of the process requires the Consultant! Facilitator to co-plan, meet agrned upon schedules, implement 
effective meeting managerr;ent guidellnes, and coordinate wIth leadership to C'1$ure effective implementation of the 
prOcess. 

1. 	 Acquire prior knov'ledge of the district! school, such as demographics, performance, culture, organizatIonal 
structure, leadership foles, as an integra! part of preparation 

2. 	 Prepare for meetings in advance, considering what needs to happen before, during and after each session 
3. 	 Manage meetings effectively in a logical and sequential order to support participant understanding of the 

content and to complete objectives accurately and completely 

4. 	 Communicate regularly verbally and In writing 

It i~ the Consultant's! facilitator's responsibility to ass'st the leadership Team in identffying and addreSSing issues and 

gain the insights, knowledge and experience needed to solve problems and Implement change, Consultant! 

Facilitator helps to build capacity by providing support including coaching. training,. specific technical assistance, and 

resource networking. 
1. 	 Guide leadership team.~ to learn, understand and practice the collaborative structures to implement and 

sustain the improvement process 
2. 	 Work with the district/schooi in establishing ongoing, two-way communication between and among the 

internal and external stakeholders 


3, Support efforts to angn and intentionally use resources to achieve goals 

4. 	 Develop knowledge and skllls of the leadership teams in order to sustain the school improveme'1t process 

5. 	 Assist the leadership teams in developing and using effective systems to measure the degree of 


implementation of the plan and core strategies 


The Consultant! Faolitatorengages in profeSSional growth opportunities that show personal COMmitment to 
contmuous. improvement, and displays the temperament needed to work collaboratively with a distnct! school, 

honoring and valuing the district's / school's policies. 

1. 	 Influence individuals and groups effectively to gain support, achieve common goals and guide the group to 

desired outcomes 

2. Model a srro'1g work ethic, 


3, Demonstrate a commitment to learnitlg and a pattern of pro-active behavior that reflectS continuo!)s growth 

4. 	 Demonstrate the fortitude to provide a consistent message of shared leadership resulting in improll€d 

instructional practices and increased student outcomes 

5. 	 Demonstrate confidence and a belief in the group's potentia! for su-t(;E:ss 

6. 	 Use an appropriate variety offadlitation tools and protocols that encourage meaningful interactions 

2 
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GENERAl DESCRIPTION OF THE PROFESSJONAl DEVELOPMENT: 
1. Facilitate PO and discussions based on feedback from teams/ teachers pro'Jide guidance for supporting 

teacher;;: to use specific instructional approaches aligned to the framework and competencies. disc:ussed 
during grade level collaboration, 

2. 	 Facilitate grade level collaboration to ensure the transfer of professional learning. Oiscuss;ons and examples 
connect teacher behavior and student behaVIOr. Discuss strengths and changes for impacting student 
performance and/of better management of routines and procedures to maximize time during the 
instructional framework, Le$SOn study and work samples help teachers examine and discuss the sequence 
of instruction, the gradual release ofrespon~ibillty, and summarize key learning and nelp formulate goals for 
ertending their understanding and classroom applications" Goals w11l be articulated to the Principal for 
purposes of establishing timelines for observing evidence in da55rooms. 

3. 	 A~noun~d walkthroughs [as determined by prindpal} to observe routines, procedures and strategies in 
classrooms that indude a targeted area of emphaSis, (look-for'sJ based on a dear outline and focus on what 
teachers have received PO on and are implementing. 

4" 	 Amy SChellenberg, Executive Director of Educational Services will be the local education agency (LEA) 

contacts. The Principal serves as the contact person for the school ,-,nless otherwise designated. 
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Marjorie R. Simic 
8:2..3,12-0147 1001 E, Sherbrooke Dr, 

~ 	 BS Teachers College, 1973, Ball State University, Mum;:te, Indiana 

• 	 MS. School of Educarion, 1976, Ball State Unin!rsity, Munce, Indiana 

• 	 Ed.S. School ofEducatioll, 1993. Indiana University. Bloommgton, Indiana 

2012 - Present 

Develop Requiremenl Spcci5cation Documents (RSD) to define the requirements for software 

development. 

• 	 Act as liaison betWeen client and software development team. 

Develop courseware for in:eractive learning on a variety of topics. 

.. 	 Ae[ as Subject Matter Expert (SME) for edncatlonal content, especially for l'eadhg/literaey; 

school improvement. 

Consultant 	 2004 " PrEsem 

• 	 Admmistnl.tive coach to accomplish effective and efficient teacher evaluation. 

.. 	 Provide comprehensive staff deve!o?illent that incbdes demonstration teaching and intelact1ve 

workshops in the language arts and classroom management 

• 	 FaCllitation provided in a var:iety of settings and range:> from pleschool through high schooL 

ListenS effectively ~o different perspectives, Effective at gathering background Information 

Collaboratcs w:th people in a wann, yet ClreCt manner and erJists their expertise if', solving tlU:1: 
p:oblems. Able to Slay focusec 011 the problem a( hand while maintain:ng a respect fur the impact 

change has on people. 

.. Extensive experience evaluating effectiveness ofilllltluetion and oppomm!ties fOT :m?fOVrng 

learning and achievement. Use of observation feedback and synthesizing :info"!"matlon gained w 
provide a concise picture ofsrrengths along with recommendations for change in Pf3Ctice. 

Deep knowledge of curriculum 3!1d instruction. lJlilizi:$ technology 10 continually update 

information to insure that data are leliablc and practical and content:is aligned to current research 

and best practices. 

# 	 Skilled in data analysi~, formative and Rummative. Recognizes patterns in data, and im?licatlons 

for curriculur.I and ins~1Uction at aUleveb: school, daS$lOom and indivkluals" Develop effective 

presentalions ill a variety of forman;- MS Word, MS Powe::-Point 

• 	 Te<:hn:cal writlIlg to explai:1, summa.---ize, or inform. Incllldes diRtance lea::ning COUfSe$, 

curriculam gmdes, articles, and wchnical :resot:.rcc manuals. Skilled a! ;rresent:ng tcchmcal 

mformation in a user friendly manner, 

• 	 Grant and plo:?Osal writing. 



Marjorie R. Simic 
1001 E. SI;erbmoke Dr 

Dilector 2002-200.; 

Analyzed trends, provided analyses, developed and implemented plans for Advance College 

Placement program at Ind-ia.'1a University. 

• 	 Developed outreach alld suppOrt. 

• 	 Analyzed and identified customer needs to "hape product (ACP course and (:aining) development. 

• 	 Provided staff development on ;mplementation 0:' course rcqmrements 

Managed the delivery of staff deveiopment for academk facnlty. 

Managed ?rocesses lI-!1d procedures for national accreditation ofthc Advanced College Placement 

program. 

Consultant (1993-95)/ DirectCII 

• 	 R{,J.ponsible for leadership and oversight for the Title II Division for SpeCial Populations with the 

Indiana Department of Education. 


Technical ovenight fot program and fiscal compliance related to federal law and guidance, 


Analyzed trends, p:-ovided analyses, developed a:td Implemented pIaos and databases lor 


disrnbution ofnumerous allocat:ons, applications. and school improvement grants as well as 

school performance data. 

• 	 Devel.opcd and provided professional development ~o school districts with Tille I schools 

Presented technical, program and instructional support to Title I schools in need of improvement. 

Grad'aate Fellow 

~ Res:pon~:ble for far.1ily literacy prog:arns, grant writing, diagnosis: and evaluation of reading 

problems, a"1d [eaching undergraduate language education courses at Indiana liniversity. 

Conducted research lrt the area of elementary and ado~escenr reading and family literacy" 

Co·authnreci family litelacy programs for middle schnol and dista!lCC learning courses for 

advanced readi:tg. 

Teacher! Adjt.,:tct 

University/ Pre-service teachers, Indiana Vniwr:<lty, Bloomingmn, IN 

~ MIddle/Jr. High School, Troy J~. High School, Troy, OH 

• 	 High School, Sheldon Big.'1- School, Sheldon, IL 

• 	 Elementary, Goodland Elementary, S. )l"ewton SC, Kentland, IN 
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The Leadership and Learning Center~ 

Certification Training: 

Build Capacity and Save Money 


I
N lODAY'S DIFFICULT ECONOMIC CLIMATE it makes even more sense 


to stretch your staff development dollars through certification training. By 


training your own cadre of leaders through our certification process, your 


school or district can save money and build capacity while working toward 


raising student achievement. 


Sustainable Staff I;>evelopment 


Certified trainers receive more than a certificate. They receive a licensure 


agreement from The Leadership and Learning Center, allowing each 


Certified Trainerto present an unlimited number of seminars for three years 


after a successful certification. 


Led by our highly experienced professional development associates, 


Certification Trainees engage in performance-based activities, solve 


problems, deepen their understanding of the content, and hone their 


facilitation skills. They receive immediate feedback on content and effective 


adult learning methods, coaching, and a variety of implementation support 


resources, including: 


• Best-selling publications by our leading authors 

• Certification guide and training manual(s) 

• A fiash drive with presentation materials and 


support documents 


• Aone-year subscription to the Marshall Memo 

• Immediate and continual support from a senior 


professional development associate 


• Weekly support and communication from the 


Director of Professional learning 


• Exclusive right to purchase manuals to ensure 


quality trainings 


• Invitations to free webinars on the latest 


topics in education 


For a complete schedule of upcoming certifications and to 

register for a training, visit: leadandlearn.com/certifications 

Houghton 
Mifflin 
Harcourt 

VALUE COMPARISON 


Cost of certified trainer 

Certify your own cadre of trainers 

by bringing our certification 

onsite in your district (minimum 

of twelve participants). 

Questions? Contact 

nO.473.7452 
david.pilgrim@hmhco.com 

mailto:david.pilgrim@hmhco.com


Certification Trainings 

Standards and Assessment 

Common Core-State Standards 


Authentic Performance Tasks (Performance Assessments) 


Common Formative Assessments 


Common Formative Assessments for English language learners 


Common Core State Standitrds for English l anguage Arts and l iteracy 


Common Core Slate Standards for Math 


Data 


Decision Making {or Results"; 


Data-Driven De<;ision Making and Data Teams" 


Instruction and Literacy 


BalanCing Mathematics Instruction 


Five Easy Steps to a Balanced Science Program 


Power Strategies for Response to Intervention (Rtl) 


Power Strategies for Effective Teaching 


Writing to Learn 


Accelerated Academic Achievement for English 


language Learners (ELL) 


Engaging English language learners Through 


Content and Community 


Leadership and Accountability 

l eadership Performance Coaching 

OK<"'" t.1"" 9 F~, ~"Vl ll". 0 . .. T • .,"_, ..... T ..... L........... p.., ~ 1O •• ,,;.,g c ..... 

•r. r.g ....e'e.j U .,j."1lt~, " r"'"..n:f<I LNI~C~ Ir.t 

c: H~11l<\ ),lim;" H.n;.... L " I ,,,,hl.1 ,."''''"'' Pti~lId "' lh. u.s .... 0../ )3 MS7G2:& 

hm (O.CO • 66.3 9. 019 

Houghton 
Mifflin 
Harcourt 
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