
Greater Clark County Schools 
6RIDGING liXCbLLtNCt & OPPORTUNiTlliS 

River Valley Middle School I 2220 Veteran's Parkway I Jeffersonville, IN 47130 
812.288.4848 

August 30, 2016 

Superintendent Glenda Ritz 
Superintendent of Public Instruction 
Indiana Department of Education 
115 W. Washington Street, Suite 600 
Indianapolis, Indiana 46204 

Dear Superintendent Ritz: 

As the principal of River Valley Middle School, and on behalf of River Valley staff, I am 
pleased to submit our proposal for the School Improvement Grant Initiative, under 
Section 1003[g] of Title I. 

The SIG[g] grant offers initiatives that will strengthen and further transform our 
instructional practices, personalize learning---to meet individual student needs, improve 
building culture, and provide much-needed learning opportunities for all students, most 
particularly for those students who struggle. 

My River Valley colleagues and I are committed to implementing and sustaining all 
aspects of River Valley's Transformation Model across the next five years and beyond. 
We appreciate the opportunity to submit this proposal and look forward to the review 
of our application. 

SincJ.ef.,re(,ly-',ffei"''f ~ 
elle Dyer, Principal 


Riv r Valley Middle School 

Greater Clark County Schools 




Indiana 
Department of Education 

Glenda Ritz, NBCT 
Indiana Superintendent of Public Instruction 

Title I - 1003(g) School Improvement Grant Application SY 2016-2017 

lEAs must submit an application for EACH school applying for 1003(g) to 1003g@doe.in.gov. 


Part 1: Grantee Information 
Instructions: Complete school and district information below. 

SchoolC 
School 

IJ.l.IJ.1ll.i.JdiF.11!4Fii:P.IRIU Greater Clark Countv Schools 

Superintendent Name 

Tille I Administrator Name 

Principal 
Mailing Address 
Telephone 

Total Funding Request 

River Valley Middle School 

Dr. Andrew Melin 

Amy Schellenberg 

Michelle Over 
2220 Veterans P 
812-28&-4848 

amelin@gccschools.co 
m 
aschellenberg@gccscho 

Select Application Type: 18:1 Transformation D Turnaround D Early Learning DWhole School Reform D Restart DClosure 

Part 2: Grant Award Information 

1003(g) LEA application released (Draft) 

Technical assistance training through a live webinar. Join the webinar through the link. 
Number: (877) 422-1931 Pin: 542-270-3981 

Technical assistance training through open calls. 
Number: (877) 422-1931 Pin: 542-270-3981 

Technical assistance through appointments on-site at the Department of Education. Schedule an 
appointment using the jot form: htti<s:LLform.jotform.comL61465812951964 

LEA applications due 

May 31, 2016 

July 14, 2016 10:00-11:00 am 

July 20, 2016 3:30-4:30 pm AND 
July 28, 2016 10:00-11:00 am 
August 16, 2016 9:00 am- 4:00 pm AND 
August 18, 2016 9:00 am- 4:00 pm 

August 30, 2016 
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•reliminary Award Notification September 30, 2016 
1lanning/Technical Assistance October 1, 2016 - December 30, 2016 

:arly Implementation January 1, 2017 -June 30, 2017 

Grant Award Resources: 

• USED SIG information: http://www2.ed.gov/programs/sif/legislation.html#quidance 

• Indiana SIG Award Information: www.doe.in.gov/sig 

Federal Program Title: 001 1mprovemenr \.::>ra 
Federal Agency: Deoartment of Educar10 
Pass Through Agency: Indiana Deoartment of Education 
CFDA Number: 84.377A 
Award Name: School Improvement Grants~ Grant Award Number: S377A00120015A 


Instructions: Please complete the table below regarding who was involved with the grant process. 


Name Title 
Example: Mrs. Joan Smith Example: Tiiie I Resource Teacher 

Dr. Steve Griffin Assistant Superintendent of Secondary 

Secondary Instructional Coach CoordinatorLeslie Pendleton 

Executive Director for Educational ServicesAmy Schellenberg 

Michelle Dyer Principal 

JTCox Assistant Principal 

Lyndsay Combs Academic Improvement Coordinator 

Dean of StudentsLance Stock 

Instructional CoachShelly Daughtery 

Behavior Improvement CoordinatorMatt Hasselbring 

Scott Endres Teacher- Math 

Jan Finch Teacher- Science 
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::hris Wilt Teacher- Social Studies 

::rystal Merrifield Teacher- ELA 

"atricia Armenta Teacher- Math 

Scott Hatton Media Specialist 

Rhonda Wiedemer Teacher- Special Education 

Jessica Moman Teacher- ELA 

Katherine Haulter Teacher- ELA 

Instructions: Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders regarding the LEA's 

application. Indicate the numbers present from each stakeholder group and the general discussion or feedback at the meeting. 

Example: Student 13/15/14 125 	 1200 I Principal discussed elements of SIG and15 11 	 11 10and Parent Forum Turnaround Model with group - opened up 

- - -
for public question/comment 

Community 17 /18/ 	 - 1-1 - To- ro - - ro - -1 Discussed elements of SIG and12 10Forum 2016 	 Transformation Model and how it 
could facilitate and enhance 
continued partnerships. Planning and 
ideas for events were discussed. 

Student and 7/25/ 552 53 2 0 1 423 Discussed elements of SIG and 
Parent Forum 16 Transformation Model and opened 

up for i:iarent guestion/comment 
Staff Meeting I 11211 

16 10 155 12 10 10 10 I Reviewed previous SIG submission. 
Began discussion in facilitated groups 
looking at updates/changes in plan 
to meet current student problem of 
practice. 

Parent 
Forum/PTO 

18/10/
16 

114 13 11 10 10 10 I More in depth conversation of goals 
and priorities for the SIG also 
engaged in conversation of 
continued student support through 
learning resources. PTO recommend 
incorporatina a parent liaison. 
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lLT Meeting 8/15/ 
16 

0 13 2 0 1 0 Reviewed staff suggestions and 
made revisions to SIG. 

lLT Meeting 8/22/ 0 15 2 0 0 0 Finalized plan for grant submission. 
16 Answered questions and proofread 

document. 
_EA grant 
::liscussion 

8/25/ 
16 

0 1 2 0 3 0 Presented final SIG application for 
district approval. 

Instructions: Describe the process and comments from family and community input (1 page maximum): 

• How and when was information shored? 
• How was family and community feedback incorporated into your grant? 
• How was your grant changed as a result of input? 

Family and Community Input 
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Family I The information was shared through Back to School night on 7 /25/16 and a more focused information and discussion 
session with PTO was held on 8/10/16. Families would like to see extended learning opportunities for all students and wrap 
around services for at risk students. 

Community I The information about the grant was taken to our community partnerships upon not receiving the previous grant to see 
how we could establish stronger interactive partnerships. From this discussion, a group of community stakeholders have 
stepped in to provide supplies, resources, and weekly relationship building time with students. Ideas have been discussed 
to expand this partnership further and ensure sustainability upon receipt of this year's grant. 

Part 3: LEA and School Assurances and Waivers I 
Instructions: Certain terms and conditions are required for receiving funds under the School Improvement Grant and through the Indiana 
Department of Education (IDOE). Therefore, by signing the following assurances, the grantee agrees to comply with all applicable federal. 
state, and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this 
grant as stated below. 
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fhe LEA/Eligible Entity must provide the following assurances in its application. The LEA/Eligible Entity must be able to provide, upon request, 

evidence of compliance with each assurance. 

• 	 Use its School Improvement Grant to implement fully and effectively an intervention in each Focus or Priority school that the LEA commits 
to serve consistent with the final requirements 

• 	 Establish annual goals for student achievement on the State's assessments in both reading/language arts and mathematics and 
measure progress on the leading indicators and key school categories. Monitor each Focus or Priority school that an LEA serves with 

school improvement funds, and establish goals (approved by the SEA) to hold accountable Focus or Priority schools that receive school 
improvement funds 

• 	 If an LEA implements a restart model in a Focus or Priority school, include in its contract or agreement terms and provisions to hold the 
charter operator, charter management organization, or education management organization accountable for complying with the final 
requirements (only need to check if school is choosing RESTART model) 

• 	 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide 
oversight to external providers to ensure their quality 

• 	 Ensure that each Focus or Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the 
absence of the school improvement funds and that those resources are aligned with the interventions 

• 	 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the 
funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG 
funding 

• 	 Collaboration with the Teacher's Union with each school application indicating its agreement to fully participate in aH components of the 
school improvement model selected (n/a for charter schools) 

• 	 Report to the SEA the school-level data required under leading indicators for the final requirements 
• 	 The LEA and School have consulted with all stakeholders regarding the LEA's intent to implement a new school improvement model. 
• 	 This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least 

two building staff members 
• 	 Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state 

laws and regulations 
• 	 School Improvement Grant funds will be used only to supplement and not supplant federal, state and local funds a school would 

otherwise receive 
• 	 Prior written approval must be received from the Indiana Department of Education before implementing any project changes with 

respect to the purposes for which the proposed funds ore awarded 
• 	 Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination 

of the grant agreement and shall make such records available for inspection and audit as necessary 
• 	 Provide ongoing technical assistance to schools identified for School lmprovement Grant as they develop or revise their school 

improvement plan, and throughout the implementation of that plan 
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, Coordinate the technical assistance that is provided to schools in the School Improvement Grant. Assistance to schools may be 
provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement 

, Expenditures contained in this School Improvement Grant application accurately reflect the school improvement plan(s) 
• 	 Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance 

will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen 
parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan 

• 	 The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives 
high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded 
in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused 
the school to be identified for school improvement 

• 	 The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the 
district and school in the management of the activities performed under this plan 

• 	 The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and 
accurate manner 

The LEA must check each waiver that the LEA will implement. 

D"Starting over" in the school improvement timeline for Focus or Priority Title I participating schools implementing a turnaround or restart 

model (only need to check if school is choosing RESTART model) 

X Implementing a school-wide program in a Focus or Priority Title I participating school that does meet the 40 percent poverty eligibility 
threshold 

By signing below, the LEA agrees to all assurances above and certifies the following: 

• 	 The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative, 
to file this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date 

• 	 I have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds 
• 	 I will participate in all Title I data reporting, monitoring, and evaluation activities as requested or required by the United States 

Department of Education, the Indiana Department of Education (\DOE), and Indiana Code, including on-site and desktop monitoring 
conducted by the \DOE, required audits by the state board of accounts, annual reports, and final expenditure reporting for the use of 
subgrant funds 

• 	 By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, 
suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency 
or political subdivision of the State of Indiana. The term "principal" for purposes of this application means an officer, director, owner, 
partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence 
on or substantive control over the operations of the LEA 

• 	 The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund 
associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a 
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suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, 
and shall, at the State's request, take all steps required by the State to terminate its contractual relationship with the subcontractor for 
work to be performed and supported by funding from the application 

8/30/2016 
8/30/2016 
8/30/2016 

Part 4: Schools to be Served by LEA 

Instructions: List ALL schools who qualify for the grant and how they will be served by the LEA. The LEA should determine the model 
selection based on Part 5chool Needs Assessment and Goals. 
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River Valley Middle 
School 

6-8 p Transfor 
motion 

Parkview 6-8 p Transfor 
motion 

Bridgepoint 
Elementary 

K-5 p Transfor 
motion 

Spring Hill Elementary K-5 p No model- LEA believes that due to its current enrollment size, LEA will have the 
capacity to serve this school through Title I funding and other grants. 

Part 5: School Needs Assessment and Goals 

Instructions: Describe below the current processes for collecting, analyzing, and utilizing relevant school data, including student 
achievement data and a review of student subgroup populations. ( 1 page maximum per section) 

Data Processes 
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We use the Data Wise process to analyze data. We collect data through STAR Reading and Math benchmarks three times per year for all 
students, Common Formative Assessments in all ELA and Math classes in four week cycles, and yearly !STEP+ testing. Data is reviewed and 
analyzed in weekly collaborative team sessions to identify areas of needed growth, set goals, and plan instruction for all students, 
including subgroups. The Building Leadership Team meets weekly to discuss data and plan next steps for school wide implementation. 

Describe below the school's comprehensive needs assessment: 

As a part of our priority school requirements, we update our school improvement plan every year by filling out a self-assessment of the 8 
Turnaround Principles. Building Leadership at River Valley used that information to begin the process of implementing the Data Wise 
Process (Harvard Graduate School of Education) to develop consistent protocols to discuss assessment data and student work products. 
Through the Data Wise process we have identified the need to strengthen our Tier I instruction in ELA and Math. In ELA, our need is to 
provide ongoing training and support with guided literacy instruction in reading and writing with grade level complex text through small, 
purposeful, differentiated groupings. In math, our need is to provide ongoing training and support with the Balanced Math Framework 
and increase the capacity to apply mathematical skills in order to pursue conceptual understanding, procedural skills, fluency, and 
application with equal intensity. 
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Instructions: Based on the most current available data, complete the table below for your overall student population, 

Overall Achievement Indicators 

1. Percent of students proficient on ISTEP (Both ELA and Math) (3-8) 
2. Percent of students proficient on !STEP (ELA) (3-8 
3. Percent of students proficient on !STEP (Math) (3-8 
4. Percent of students proficient on !READ 3 

7. Non-Waiver Graduation Rate IHS onl 
8. College enrollment rates (HS only)•1 . Number of minutes in school year students are required to attend school 

2. Number of daily minutes of math instruction 
3. Number of daily minutes of ELA instruction 
4. Dropout rate  HS onl 
5. Student enrollment number 
6. Student attendance rate (must be a 3 between 0 and 100 
7. Number of students completina advanced coursework le.a. AP/IB 
8. Number of students completing dual enrollment classes (HS only) 
9. Number of students completina BOTH advanced & a dual coursework (HS onl 
10. Types of increased learning time offered: 
-Longer School Year- LSY -Before/ After School - BAS -Weekend School - WES 
-Lonaer School Dav - LSD -Summer School - SS -Other - OTH 

11 . Discipline referral numbers -behavioral referrals counted 
12. Discipline incidents - number of suspensions and/or expulsions 
13. Truants - number of unduplicated students who received truancy letters 
14. Distribution of teachers by performance level on LEA's teacher evaluation 
system. (Please indicate individual number for highly effective (HE), effective (E), 
improvement necessary {IMP), and ineffective (IN). 

15. Teacher attendance rate (must be a 3 between Oand 100) 

SY2014 Projected SY SY SY SY SY 
2015 /Goal 2016 2017 2018 2019 2020

Baseline SY 2015 2017 2018 2019 2020 2021 
Data 2016 Goal Goal Goal Goal Goal 

35.23 373 453 503 553 I 603 I 653 

55.23 57.63 603 653 703 I 753 I 803 
40.43 433 503 573 653 I 733 I 803 

75,600 I 75,600 I 75,60 I 75,600 I 75,60 I 75,6 I 75,60 
0 0 00 0 

80 I 80 I 100 I 100 I 100 I 100 I 100 
80 I 80 I 100 I 100 I 100 I 100 I 100 

94.603 

SS & 
OTH 

821 
58 
30 

HE: 6 
E:37 
IMP:4 
IN:l 

94.93 

95.43 

SS, OTH 

1294 
70 
38 

HE: 8 
E: 38 
IMP:2 
IN:O 

97.253 

963 

BAS, 
SS, 

OTH 
950 
50 
30 

HE: 10 
E:45 
IMP: 
IN: 

983 

973 

BAS, 
SS, 

OTH 
900 
40 
28 

HE: 15 
E:40 
IMP: 
IN: 

983 

973 

BAS, 
SS, 

OTH 
875 
30 
26 

HE: 15 
E:40 
IMP: 
IN: 

983 

983 

BAS, 
SS, 

OTH 
850 
20 
24 

HE: 
15 
E:40 
IMP: 
IN: 
993 

983 

BAS, 
SS, 

OTH 
825 
10 

20 
HE: 
E: 
IMP: 
IN: 

993 
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SY2014- Projected s( SY SI SY SY 
2015 /Goal 2016- 20"! 7- 2018- 2019- 2020

Overall Achievement Indicators 	 SY 2015Baseline 2017 2018 2019 2020 2021 
2016Data 	 Goal Goal Goal Goal Goal 

16. Teacher retention rate (must be a 3 between 0 and 100) I 953 I 983 I 983 I 993 I 993 I 993, I 993 

Instructions: For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, 
school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back 
to data in Part 5 and address student subgroup needs. (1 page maximum for each section) 

LEA analysis River Valley Middle School has redesigned the school calendar to incorporate 40-60 additional hours of learning time per year 
available for all students. It offers all SSS students a balance of academics and enrichment, while providing more time for teachers to 
work together to improve instruction and better meet student needs. A comprehensive update of River Valley Middle School 
instructional programs occurred in 201S. The update, designed to provide consistency in academic offerings, aligns all course offering 
with INCCRS. The instructional framework includes additional time for planning and delivery of instruction: 

1) 	 The River Valley Middle School instructional program includes: 

• 	 SO minutes of ELA- core instruction 

• 	 SO minutes of ELA+ - at risk-learners based upon ISTEP+, STAR, and Common Quarterly Assessments 
• 	 SO minutes of Math - core instruction 

• 	 SO minutes of Math+ at risk-learners based upon ISTEP+, STAR, and Common Quarterly Assessments 

• 	 SO minutes of Science 

• 	 SO minutes of Social Studies 
• 	 SO minutes related arts rotation that includes art/graphic design, music, band, choir, creative communications 

(technology), PE, and 6'h grade careers, 7th grade PLTW Medical Detectives, and gth grade PLTW Gateway to 
Technology [automation robotics, design and modeling]. 

• 	 4S minutes of IMPACT- reading/math intervention or enrichment opportunities 
2) 	 School data trends indicate that overall student achievement fails to meet expected performance levels. Given the 

framework implemented, Tier I core instruction must be addressed through professional development. Having PD focused on 
an instructional framework and the gradual release of responsibility would push our performance and growth into an 
exceptional range and help us reach our goal of becoming a high performing middle school. 

3) 	 River Valley conducted a survey that assessed our instructional programs. The analysis suggested that extended class periods 
did not address the students' academic and behavioral needs; therefore, the schedule was revised to reflect more intentional 
placement of students in need of the extra support in the ELA+ and Math+ classes. 
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Justification for 
Selected Interventions 
(include alignment to 

model chosen) 

Use data to identify and implement an instructional program that is research-based and vertic;illly aligned from ;one grade to the 
next as well as aligned with INCCRS · · ' · , ; : ' 

Promote the use of data to inform and differentiate instruction in order to increase rigor and authentic engagement in: the 
instructional framework to meet the academic needs of individual students [subgroup growth; overall growth) 

The Transformation model will provide teachers with PD and strategies that deepen student engagement beyond "compliant 
engagement", improving the sequence of instruction [gradual release of responsibility] and aligning the activities and products to 
successfully achieve the standard. River Valley has the structure but lacks the leverage to increase the quality of the learning time 

school-wide. The on-going professional development and coaching provided through the Transformation Model will increase 
teachers' ability to manage, enrich strategies for cultural competencies based on our subgroups, and differentiate the instruction 
during both the 52 minute core blocks and 52-minute plus blocks, therefore impacting subgroup performance [African American; LEP; 
SpEd] in both ELA and math and top and overall growth across ELA and math. This model builds and accelerates the capacity of 
teachers to work from the current structure and use new knowledge to strengthen it. It's measurable in terms of student outcomes 
and teacher observation, and it is sustainable. 

The Transformation Model will help staff strengthen the instructional infrastructure and its focused attention on student learning, the 
instructional sequence and teacher skill-building will be a work in progress across the grant period. We know during the first year, 
teachers will offer a flurry of ideas about problems, refinements and innovations. It will be important to discuss a strategy for 
managing the revision process. We have learned from the other district middle school, Parkview, awarded the SIG grant, that starting 
with a lean start-up model will allow us to quickly test out initiatives and strategies before implementing them school-wide. In sitting 
in the training that Parkview held for staff during the planning phase, it was evident that a strong focus on specific strategies and 
several points of follow-up and reflective work with the trainers is certainly the best course of action. We know our students and staff 
are capable of moving from Priority Status what we must ensure that the sense of urgency does not become occluded by 
overwhelming staff. 

School Leadership 
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LEA analysis River Valley principal, Michelle Dyer, has just completed her second year. Mrs. Dyer was previously at Pleasant Ridge Elementary 
where she led the school accountability grade from C to an A over a 3-year period. Based on Mrs. Dyer's previous turnaround work, 
LEA strategically assigned her to River Valley for the 2014-2015 school year. The District is confident Mrs. Dyer is capable of 
successfully leading the transformation model and is committed to the success of the staff and students. Significant cultural issues 
were critical upon her arrival. Instruction and teacher evaluation has been the focus of her efforts. Mrs. Dyer has created a safe and 
orderly environment for students, staff, and community since her arrival. After a careful study of student data and other formal and 
informal data, the Board of School Trustees for GCCS determined Mrs. Dyer has created a safe school environment and is working to 
create a staff committed to the GCCS and the River Valley Middle School Transformation Model. 

The school/ district was able to do an analysis survey that allowed staff to evaluate the current principal. In the 2012-2013 certified 
staff were asked if they felt the school administration did a good job of managing the school. At that time, 74% of the staff indicated 
they agreed or strongly agreed. Preliminary data for 2014-2015 revealed 91% of the staff agreed or strongly agreed with the 
statement. This survey focused leadership, instruction and climate. The principal consistently links all professional development and 
instructional feedback to student achievement. The recommendation of the current principal came from District [RISE Principal 
Effectiveness rubric], faculty and staff who felt like the collaborative, supportive qualities she possessed can continue to develop an 
atmosphere conducive to high expectations for learning, teaching and improving student achievement. 
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Justification for 
Selected Interventions 
(include alignment to 

model chosen) 

Develop and increase teacher and school leader effectiveness 

' 

The Transformation Model will afford River Valley the opportunity to examine and appropriately redesign the current leadership 
structure to create a viable and vibrant building-wide team [including administrative staff and teacher leaders] that focus on: 
1. 	 Building leadership capacity 

• 	 redesign the purpose of "BLT" in a more strategic effort to analyze data from a range of resources in order to understand who 
our students are and why they are struggling 

• 	 Develop master schedule for collaboration that describe protocol and tools for collaboration strengthening communication 

horizontally and vertically. Defining the documentation needed for data analysis to meet the requirements of a data 
dashboard as well as meeting our needs for learning to talk about data and making data visible 

• 	 Develop and model roles, responsibilities and goals of all leadership members [developing guidelines so that when new 
teachers come to River Valley they are able to understand the infrastructure of teacher leadership and increase their capacity 
as a viable member 

2. 	 Developing teacher leadership across the building: 

• 	 Organize for collaborative work [norms; schedules; protocols; documentation] 

• 	 Build capacity for continuous improvement [PD for assessment literacy--- using data; PD about process --- 5-Step Process-
Center for Leadership and Learning] 

• 	 Develop and model roles, responsibilities and goals of team members [developing guidelines so that when new teachers come 
to River Valley they are able to understand the infrastructure of a team and increase their capacity as a viable member 

3. 	 Developing and implementing continuous school improvement process with consistency and integrity: 

• 	 Process must frame and bring to life the celebrations and challenges of River Valley Middle School 

• 	 The Data Wise Process [Harvard Graduate School of Education] will help us engage in a focused and deliberate effort to 
analyze data from a range of sources in order to understand all our students not just those who are struggling 

• 	 Process will help us sustain the requirement of the data dashboard, increase our ability to talk about data and make our data 
visible to reduce the achievement gap 
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LEA analysis All teachers at River Valley Middle School have time for individual planning, collaboration with colleagues [grade level or by content], and 
professional development built into their expanded weekly schedule [Period O]. Insert what a schedule looks like now 

These meetings are used primarily for 

Period 0- 3 X's per week Department Building Leadership Academic Support Staff-
for 30 minutes Collaboration Team/Department Chairs Principal, A.P, Dean, AIC, 

Counselors, Behavior 

Support 

Instructional Strategies Pacing Guide Unit School-Wide data Attendance/Discipline 
Book/study Planning Assessment and analysis Referrals 

Self-Reflection 
School Culture and Instructional Strategies & PD Planning PD Planning 
Climate PBIS/PRIDE Walk-throughs 

Technology Integration Data Discussion and Calendar 
Disaggregation Planning/Parent-

Community involvement 

A significant part of the school infrastructure is our Assessment System. Data are warehoused in an accessible program (PIVOT) for teacher: 
to gather longitudinal performance pictures of students' achievement on state and local benchmark assessments. Our current inventory fat 
having access to data is shown in the table below: 

Data Source Content Area Dates of Collection Grade Levels Accessibility Current Data Use 
ISTEP+ [state ELA Spring 6-8 District State and federal 
accountability Math Spring 6-8 Principal accountability 
assessment] Science Spring Teachers Inform instruction 

Social Studies Spring Parents 

WIDA I ELA Spring 6-8 District State 
[diagnostic] [reading/ Principal accountability 

writing/ Teachers Inform instruction 
speaking/ 
listening] 

STAR I Reading Fall/ Winter/ Spring 16-8 I District I Local benchmark 
Math Fall/ Winter/ Spring Principal Inform instruction 

Teachers 

Common I Core I 1 time per quarter I 6-8 I District I Local benchmark 
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Justification for 
Selected Interventions 
(include alignment to 

model chosen) 

Quarterly 
Assessment 

Report Cards 

Inter-session 

Participation 


District Data 

Dashboard 


[ELA; math; 
SS; Science] 

All courses 

ELA 
Math 

ISTEP+ 
Growth Model 
School Grade 
ECA 
Demo Data 
Academic 
Other Leading 
Indicators 

6-8Quarterly 

Fall 6-8 
Spring 

6-8 

Principal 
Teachers 
Students 
Parents 

District Progress reporting 
Principal Grade distribution 
Teachers 
Students 
Parents 
District Progress 
Principal monitoring of 
Teacher interventions 

District 
Principal 
Teachers 

lnfo1m instwction 

Data Analysis 
Progress 
Monitoring 
Goal Setting 

We have data, but having access to data is not enough. This Transformation Model will help collaboration teams: 1) become comfortable 
using PIVOT and STAR reports; 2) make sense of the data they have access to; and 3) embed a school-wide process that River Valley Middle 
School "build habits" of talking about data to make decisions that address the problems of practice and improve student learning and 
student growth. 

River Valley Middle School has an Academic Improvement Coordinator funded through Title I. On-going, effective support afforded through 
additional coaching is critical for: improving teacher practice essential for consistent and rigorous implementation of core strategies that 
strengthen Tier 1 instruction, thus impacting subgroups and growth: and 2) supporting teacher teams in using data to inform decision 
making, differentiate instruction, and use informal assessment and implementation data to analyze implementation of core strategies. 

' 

Justification 
for Selected 
Interventions 

{include 
alignment to 

model chosen) 

Promote the use of data to inform and differentiate instruction in order to increase rigor and authentic engagement 
framework to meet the academic needs of individual students [subgroup growth; overall growth] 

The Transformation Model will help staff strengthen the infrastructure and focus attention on organization of the data 
procedures, tools] learning to talk about it, learning to use it, and learning to analyzing key groups' performance and th 
the data dashboard. The Transformation Model will provide PD for our school infrastructures in 2 critical areas: 
1) Organize the Data: to leverage the information we have access to that will include: 

• 6-8 Academic performance data [overall; grade level; subgroups] 

17 




., Behavior Data [leading indicators impacting teaching and learning] 

• Identify subgroups and subpopulations [growth patterns impacting performance] 

• Family Involvement participation and focus 

• Other critical indicators [determined by teams and informed by watching students and their performance who 
successful] 

2) Increase "assessment literacy" that will include: 

• learning to talk about data [assessment] 

• learning to use it [data] 

• learning to make it visible [analyze it and make statements about progress of students and meeting goals] 

• learning to identify the student problem 

• learning to identify the problem of practice 

• developing action plans to focus on the data and make instructional adjustments quickly 

I Part 6a: Selection of Improvement Model I 
Instructions: Based on our findings of the data sources, the LEA is selecting this model for this school: 

X Transformation D Turnaround D Early Leaming DWhole School Reform D Restart DClosure 

Instructions: Reflect on the data, findings, self-assessment, and the elements of the six improvement models. Determine the model that is 

the best fit for the school and that when implemented has the greatest likelihood, to affect principal leadership, teacher instruction, and 

student learning. (1page maximum for each section) 


Rationale for selected model: 

River Valley Middle School is a fourth year Priority school that has implemented the requirement of their Student Achievement Plan with fidelity and a sense of 

urgency. Systemic change to improve the quality of academic programming and Tier I core instructional delivery can be documented through structures that 

include: 


• Period 0 job-embedded PD [3 times a week] 
• Daily collaborative planning block 
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• SO-minute core instructional blocks 
• SO-minute daily intervention/enrichment block [Grades 6-8] 
• Fall and Spring Intersession that includes student transportation [40 additional hours of instruction] 

• 1:1 Ch romebook project 

• district literacy coach 
• building literacy coach 

• building math coach/Academic Improvement Coordinator 

River Valley Middle School has been embracing the implementation of their School Improvement Plan. The Transformation Model strengthens that foundation and 

accelerates the capacity for improving systems that are essential for achieving our goals. The 


Transformation Model will help us: 1) focus on strengthening effective instruction across the core subjects, 2) develop teacher capacity to use data effectively to 

guide instruction and target specific needs of subgroups, and 3) make data visible in an environment that accepts the challenges and understands how to "work" 

their process for continuous improvement. 


Using the Transformation Model, River Valley Middle School will build upon: 

1) A District grant that allowed teachers to design curriculum; aligning pacing guides to standards. River Valley continues to update guides and classroom 


assessments based on INCCRS 
2) Highly effective and effective teachers compensated for their work in enhancing common formative assessments. 
3) A rigorous teacher evaluation system [RISE] based on multiple observations, students' performance growth, classroom culture and respect, and content 

knowledge and effective instruction was implemented. 
Instructional programs that are research-based and vertically aligned to the standards. The model aligns to our current school improvement plan by extending/ 
redesigning the learning time. However, our analysis indicates we have the model for "redesigned" learning time, but we lack capacity "to maximize the time" and 
"shift from "compliant engagement" to "authentic" engagement. We have a Tier I problem when we see how many subgroups are identified as "critical"/ no 
growth. 

Describe how model aligns to Subgroup Data: 

We persistently see the same subgroups with low performance in ELA and Math. We know the low performance of these subgroups are impacting our lack of 

growth [i.e.., overall; Bottom 2S%] 


• African-American 

• Hispanic 

• LEP 

• SpEd 

• Free/ Reduced 

The model will focus on strengthening Tier 1 with an emphasis on lesson design and understanding how to include key elements to instruct for student 
independence: 1) aligned measurable and attainable objectives; 2) a sequence of instruction that uses frequent checks for understanding to gauge student learning 
and 3) differentiate instruction [support for small groups/ subgroup needs and accelerate for those at the top] and 4) use of multiple strategies and responses to 
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increase student interaction [heterogeneous groups for shared learning; homogeneous small groups for guided instruction]. 


Tier 2 learning correlates with INCCRS [daily learning target] and reinforces core strategies by scaffolding the learning from Tier 1 with small group instruction. 


1:1 technology will provide support for differentiated instruction in Tier 1-3. 

Ongoing professional development focused on core instructional strategies and cultural competency to enrich and target specific needs for diverse learners [i.e., 
GRR; strategies for cultural competency and authentic engagement; implementing characteristics for a culture of thinking] for all teachers supported through 
collaboration, use of data and feedback will ensure consistency of implementation across grade-levels and special need areas [i.e., LEP and SpEd]. 

Describe how the model aligns to Overall Achievement Indicators: 

The school has committed to implementing principles and key strategies of the School Improvement Plan, however, River Valley Middle School persistently 


demonstrates low growth overall in both ELA and Math and growth for the Top 75%. 


Focused, intentional PD and coaching [including implementation walkthroughs with feedback] will directly impact our instructional framework both in ELA and 

math. Focus on improving the Gradual Release of Responsibility Model, increase the shift from demonstrate/ model to student independence and differentiate 

instruction will impact all students' achievement. 


Describe how the model aligns to Leading Indicators: 

The model will allow River Valley Middle School to strengthen Tier I intervention and provide consistent routines and procedures for high expectations academically 


and behaviorally inside the classroom and the larger school. Improving the behavioral system will establish high expectations from all teachers with similar 


expectations across all classrooms and maximize instructional and learning time. 


PBIS [behavioral system] PD will help us identify consistent structures for differentiation where effective instructional strategies are varied to meet all students' 

needs and to make certain that all students are successful 


River Valley Middle School became a Title I school in 2013-2014. The support of this grant will accelerate our vision of becoming a Title I Distinguished School. With 

this grant the: 

Principal will be able to: 

1) 	 Communicate high expectations to staff, students and families. Implement master schedules that maximize learning time for students and teachers. 

Provide staff with the flexibility for acquiring the critical knowledge to engage in inquiry and professional growth [offering choice related to training; 

collaboration; peer observations of classroom instruction for implementation of PD strategies; mini-grants for special inquiry] that align to the achievement 

goals and continuously improve to become a high performing middle school. 
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2) 	 Make data visible using assessment to ensure that classroom level instruction is adjusted to meet the needs of subgroups. Develop and implement with 

teachers a data management system [observation walkthroughs; formative and summative assessment results] with tools to gain insight into how students 

and subgroups are performing and then design instruction based on what we know about the data. 

3) 	 Use data to work collaboratively with staff to maintain a safe and orderly work environment; making certain that are goals are met. Engage teachers, 

parents and the community in reviewing culture and climate data and discussing what needs to happen to stay on track. Involve families in a variety of 

school activities to increase academically focused relationships between teachers and families. 

4) Apply effective staffing practices in order to continuously improve instruction and meet student goals 

Teachers will be able to: 

1) 	 Communicate high expectations for all students academically and behaviorally by implementing consistent routines and procedures in the instructional and 

the school-wide community 

2) Plan for and implement into every lesson an instructional framework that shifts from demonstrate/ model and increases student independence 

3) Appropriately model and use [transfer] multiple instructional strategies and multiple response strategies that authentically engage students and meet 

learning needs of all students 

4) Collaborate and use multiple sources of data [assessment] to monitor progress and differentiate instruction to improve student achievement 

Students will be able to: 

1) Demonstrate high expectations academically and behaviorally inside the classroom and the larger school. 


2) Be authentically engaged in their learning and seek out the support of the teacher as a critical guide while learning. 


3) Students demonstrate critical thinking skills and use accountable talk when engaged in partner, cooperative and/or collaborative structures. Students 


demonstrate processes and procedures that help them persevere when analyzing and arriving at solutions. 

Demonstrate traits of self-regulated learners. Students contribute to school and/or classroom procedures and hold one another accountable for adhering to 

expectations; students demonstrate habits of self-discipline and self-management 

I 	 Part 6b: Selection of Improvement Model - Planning Year - SY 2016-2017 ] 

Instructions: ALL models must complete the planning year table below. While completing this table, schools must address the required 

elements and develop SYl 6-17 action steps. Schools might not complete all rows in this section and may add more rows if needed. (200 

word maximum for each action step) 
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Please reference the IDOESIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help 
complete the Required Elements column that aligns with your model selection. · · · · 

SAMPLE: SAMPLE: Hurst School will provide before and after SAMPLE: The Carnahan Crunch Time program will 
Increase learning time 

SAMPLE: SAMPLE: 
school opportunities for all students to help increase $5,000 be tracked using a google spreadsheet to 
student achievement called, Carnohan Crunch Time. 

Multiple 
Stipends document what before/ofter school programPhases 

Person Responsible: Ms. Rowlands, Title I lnterventionisf students attended. This data will be compared lo 
Quarters) 
(Mulliple 

student achievement data. 

Principal Changes $43,788 Completion of the 8 Turnaround 
and Flexibility 

Implement the process and guidelines for Phase One 
reviewing Transformation Principal roles, Navigator principles self-assessment rubric by BLT,(First 
responsibilities and effectiveness prior to full updating of school improvement planQuarter) Learning 
implementation Solutions for priority status schools. 
[Superintendent; Assistant Superintendent of 2016-2017 

Secondary; Executive Director of Educational 

Services) 

Finalize support (TA) for principal/RVMS Schedule meeting with Navigator and 
[Assistant Superintendent of Secondary; submit action plan and minutes from 
Executive Director of Educational Services; meeting. 
Principal; Navigator mentor) 
Create 30-day checklist Completion of 30-day checklist of 
[Assistant Superintendent of Secondary, timeline and people responsible for SIG. 
Executive Director of Educational Services; 
Principal; Navigator mentor) 
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Control over time, 
people, program 
& Increased 
Learning Time for 
Teachers 

CorporationGCCS provides job embedded professional Multiple A Period Zero/Collaboration calendar is 
development to all teachers prior to the CommitmentPhases shared through Google along with a 
student day and during daily teacher preps. [Multiple Data Wise meeting agenda note taking 
Principals are given the opportunity to utilize 5 Quarters) form. The notes are shared with 
period zeros/collaboration planning times per Principals, Instructional Coaches, and all 
week. Each principal schedules these department members. l 003 of meeting 
according the needs of his/her building. Below minutes will be collected and reviewed 
is the PD schedule at River Valley for 2016-17: by BLT and administrators for monitoring 

Mon Tues Wed Thurs Fri of next steps of implementation. 

Period 
 Chan PD PD PD- Chang Monitoring of implementation outcomes 
0 ge in Grade Focus Depar ein occurs through weekly classroom walk

pract level rotation tment practic throughs by the Principals. Principals ice, -Teams Teams e, 

reflec 
 complete a walk-through form weekly 
ti on, 

Guided reflecti 
lnstructi on, with 54 classroom teachers. Scheduled 

con! on, confer classroom modeling and observation 
eren PRIDE, encing times with Instructional Coaches will becing CCR, 

monitored through a coaching log.Engag 

ement/ 
 Each quarter data will be collected from 
Rioor points of contact and compared to 


Collab 
 Lesso Lesson Lesson Lesson Facilitat student data correlations through
Plan n Design Design Design ed- common formative assessments.Desig focus 


n 
 buildin 
g walk-
through 
s, data 
& 
student 
work 
analysis 
followin 
g Data 
Wise 
process 
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Building Culture Build leadership capacity through review and 
redesign of current leadership structure 
(Principals, Assistant Superintendent of 
Secondary, BLT, and GCEA rep) 
Implement Book study with BLT 
[Principals & BLT) 
Determine Books studies for 
building/departments 
[Principals & BLT) 
Implement Book studies for all teachers 
[Principals, BLT, teachers) 

Phase One 
[First 
Quarter) 

$400-Data 
Wise books 
for BLT 

$1,500
Better 
Learning 
Through 
Structured 
Teaching/ 
Guided 
Instruction 
(Fisher & 
Frey) 

$219
Total 
Participatio 
n 
Techniques 
DVD 
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Effectiveness of 
Staff and 
recruitment/retain 
ment of staff 

Implement system for supporting teacher 
effectiveness 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Provide opportunities for leadership incentives 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Support effective job-embedded PD for all 
teachers 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 

Phase Two 
(Second 
Quarter) 

$31,500
Monthly 
stipends for 
RVMS 
Academy 
($150 per 
person for 6 
months) 

$5,400- mini
grants for 
classroom 
materials 
($100/54 
teachers) 

$219
"Fit 
Teaching In 
Action" 

Documentation of teachers attending 
RVMS Academy and correlations of 
effectiveness through classroom walk
throughs. 

A monthly Professional Development 
calendar is shared by the principal to 
provide support and PD that is 
embedded during teacher contracted 
hours. A Data Wise meeting record 
feedback form is kept and reflected 
upon. 
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Professional 
Development 

Implement system for supporting teacher 
effectiveness 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Model effective inquiry process (best 
practices based on research) 
[Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Implement best practices and strategies 
based on inquiry 
[Teachers) 
Support implementation of strategies 
(Principals; Academic Improvement 
Coordinator; Instructional Coaches) 

Phase Two 
(Second 
Quarter) 

$7,700
ICLE-HMH 
Balanced 
Math 
sustainment 
PD/support on 
site with trainer 
Kathleen 
Wilson 

$7,000 -2017 
National 
Reading 
Recovery 
Conference-
Columbus, 
Ohio- January 
28-31, 2017 (4 
staff) 

$1000
Smekens 
Effective 
Strategies for 
Leading 
Guided 
Reading 
-Lou. KY 3.7.17 
(5 staff 
member reg) 

$1000
Smekens 
Utilizing Data 
to Differentiate 
Small-Group 
Guided 
Reading 
Lou., KY 3.8.17 

Documentation of teachers attending 
Professional Development and follow-up 
training of best practices based on 
research. 
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Principal Changes 
and Flexibility 

Implement the process and guidelines for 
reviewing Transformation Principal roles, 
responsibilities and effectiveness prior to full 
implementation 
(Superintendent; Assistant Superintendent of 
Secondary; Executive Director of Educational 
Services) 
Discuss and review support (TA) for 
principal/RV MS 
(Assistant Superintendent of Secondary, 
Executive Director of Educational Services; 
Principal; Navigator mentor) 
Review 60-day checklist, develop next 30-day 
checklist (90 days) 
(Assistant Superintendent of Secondary, 
Executive Director of Educational Services; 
Principal; Navigator mentor) 

Phase Corporation Revisit the 8 Turnaround principles self-
Three [Third Cornmitme assessment rubric by BLT. 
Quarter) nt 

Continue scheduled meetings with 
Navigator and review action plan and 
minutes from meetings. 

Completion of 60-day checklist of 
timeline and people responsible for SIG. 

27 



Instructional 
Programs 

Professional 
Development 

Implement an instructional framework based 
on key elements of lesson design that 
includes: 
*aligned measurable and attainable 
objectives (daily learning target); 
*assessment (frequent checks) to gauge 
student learning, and to inform, monitor and 
differentiate instruction; 
*sequence of instruction (GRR); and 
*multiple strategies and activities 
appropriately aligned to achieve objective 
(Principals, Academic Improvement 
Coordinators, Instructional Coaches, Teachers) 
Identify and use indicators for conducting 
instructional audit 
(Assistant Superintendent of Secondary, 
Executive Director of Educational Services; 
Principals; BLT; Navigator mentor) 
Review instructional audit with staff 
(Assistant Superintendent of Secondary, 
Executive Director of Educational Services; 
Principals; BLT; Navigator mentor) 

Implement system for supporting teacher 
effectiveness 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Conduct "implementation" walkthrough 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches; Navigator 
mentor) 
Support implementation of core strategies 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 
Provide differentiated PD 
(Principals, Academic Improvement 
Coordinator; Instructional Coaches) 

Phase 

Three (Third 

Quarter) 


Phase 
Three (Third 
Quarter) 

$35,000 
salary+ 
$10,000 
benefits-
Instructional 
Coach (1/2 
year) 

Monitoring of instructional framework 
and lesson design occurs through weekly 
classroom walk-throughs by the 
Principals. Principals complete a walk-
through feedback form to document 
use of daily learning targets and best 
practice strategies. 

Central office staff conduct monthly 
instructional audits seeking 
implementation of best practice 
strategies. 

Conduct classroom walkthroughs to 
determine extent of implementation of 
instructional framework (GRR). Survey 
teachers regarding individual preferred 
delivery model. Research appropriate 
supports for professional development. 
Advertise and hire Instructional Coach to 
provide additional professional 
development supports. Align 
instructional coach support to teacher 
needs and goals of Transformation 
model. 
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I Building Culture Review and redesign the current leadership Phase Four $10,000 Review I reflect/ and revise the work of 
[4thstructure ASCD "BLT WITH GCEA REPRESENTATIVE" to 

[Assistant Superintendent of Secondary, quarter) Empower analyze data from a range of resources 
Executive Director of Educational Services; Conference in order to ensure that the work being 
Principals; BLT; GCEA rep) (3/22- 3/24) done acknowledges who our students 
Review ad reflect on implementation of 5 people are and why they are struggling. Review 
collaboration I reflect I and revise master schedule 
[Principals; BLT; GCEA rep) and analyze collaboration ensuring that 
Review and reflect on implementation of BLT protocols and tools for collaboration 
[Principals; BLT; GCEA rep) were used consistently horizontally and 
Review and reflect on PD/job-embedded vertically. Review I reflect/ and revise 
opportunities guidelines of roles and responsibilities of 
[Principals; BLT; GCEA rep) "BLT WITH GCEA REPRESENTATIVE" 

members. Complete a self-reflection to 
identify success and needs for -ASCD 
National Conference. Survey new 
teachers to River Valley asking to make 
sure they understand the infrastructure of 
teacher leadership and see themselves 
as a viable member. Celebrate teacher 
leadership across the building. Review 
schedules and norms for collaboration 
looking for areas that need 
revision/support. Review continuous 
improvement. Survey staff for information 
concerning PD for assessment literacy --
using data; provide summer PD 
calendar. Plan summer professional 
development on school improvement 
process to ensure consistency and 
integrity. 
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Family and Strengthen culturally competent family and Phase Four $19,000 Develop a plan for changing the culture 
Community [4thcommunity program to increase of parent involvement at River Valley 
Engagement 

salary 
engagement- hire parent/community liaison quarter) $6,000 Middle School and how parents are 
[Principals; BLT; School Guidance Counselors; benefits- involved in the Student Achievement 
GCEA rep) mission and process [i.e., school decision Parent/Com 

making]. Develop annual survey to 
[Principals; BLT; School Guidance Counselors ; 
Conduct survey munity 

liaison- collect input about topics of interest and 
GCEA rep) classified how those topics might be accessible for 
Use feedback/survey and data to: 195 days them [i.e. onsite; webinars; flexible 
*Revise plan times]. Implement evaluation to monitor 
*Increase/improve Pl $2, l 00 the family engagement activities to 
*Identify needs inform programs and improve family 
[Principals; BLT; School Guidance Counselors; 

Additional 
home visits engagement. Implement plan for 

GCEA rep) to include disseminating student progress/ 
7th & gthIdentify PD needs (increase/improve cultural achievement and how the school is 

competency) students meeting our mission and achievement 
[Principals; BLT; School Guidance Counselors; 12 goals [i.e., share areas of challenge]. 
GCEA rep) Identify PD needs of staff to 

stipend 
staff/$175 

improve/increase cultural competency. 

$16,200
Additional 
Parent/Teac 
her con!. for 
Spring 
54 
staff/$300 
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Instructional 
Programs 

Professional 
Development 

Implement Data Analysis: Data Team Work 
Organize and Analyze formative and 
summative assessments 
[Principals; Academic Improvement 
Coordinator; Instructional Coaches; Data 
Teams) 
Summarize Key Findings- Data Statements 
(strengths and challenges) 
[Principals; Academic Improvement 
Coordinator; Instructional Coaches; Data 
Teams) 
Update Student Achievement Plan 
(Principals; Academic Improvement 
Coordinator; Instructional Coaches) 

Implement Data Analysis: Data Team Work 
Organize and Analyze perceptual data 
(Principals; Academic Improvement 
Coordinator; Instructional Coaches; Data 
Teams) 
Summarize Key Findings- Data Statements 
(strengths and challenges) 
(Principals; Academic Improvement 
Coordinator; Instructional Coaches; Data 
Teams) 
Update Student Achievement Plan 
[Principals; Academic Improvement 
Coordinator; Instructional Coaches) 

Phase Five 
[summer 
2017) 

Phase Five 
(summer 
2017) 

$12,000
Stipends for 
data work 
and 
collaboratio 
n-Two days 
at the end 
of the 
teacher 
contract 
and two 
days prior to 
the start of 
the teacher 
contract. 

Collect and chart data to identify 
critical needs. Analyze data for root 
causes and critical needs. Develop 
goal[s], strategies, indicators, and action 
steps focused on critical needs. 
Implement strategies and action steps 
with consistency to achieve goal[s]; 
monitor fidelity of implementation and 
effect on changes in adult practice and 
student learning. Review data; gather 
evidence of implementation and 
impact [chart progress/ growth] 

Collect and summarize data from 
surveys [i.e., curriculum, instruction, 
assessment climate, culture; 
walkthroughs; effectiveness] Analyze 
data for patterns, trends and critical 
needs. Identify barriers/ root causes that 
are roadblocks. Identify/ strengthen PD 
strategies. Implement strategies and 
action steps with consistency to achieve 
goal[s]. Monitor fidelity of 
implementation and effect on changes 
in adult practice and student learning. 

r Part 6c: Selection of Improvement Model - Implementation Years -SY 2017-2018, SY 2018-2019, and SY 2019-2020 I 
Instructions: Complete the table below detailing the three-year implementation plan, if selected improvement model is: Transformation, 
Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need to complete. RURAL schools [as defined under 

31 




subpart 1 or 2 of part Bof Title VI of the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaroulld or 
Transformation. (200 word maximum for each action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help 
complete the Required Elements column that aligns with your model selection. 

Re uired Person s Action Ste s B d t d It . u e e ems
Elements Res ons1ble SY 2017-2018 SY 2018-2019 SY 2019-2020 
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Develop and 
increase 
teacher and 
school leader 
effectiveness 
[IN Principle 1 
and 5] 

Navigator 
Learning 
Solutions; 
Assistant 
Superintendent 
of Secondary; 
Executive 
Director for 
Educational 
Services 

Implement process and 
guidelines for reviewing 
Transformation Principal 
effectiveness prior to full 
implementation. Align process 
wI Principal Effectiveness System 
to specific indicators for the 
Transformation Leader. Provide 
TL w/TA [Navigator Learning 
Solutions]; review role and 
responsibility. Schedule monthly 
District/ Transformation Leader/ 
Mentor meetings and focus. 
Identify specific indicators and 
data for each meeting 
[milestones). Review and 
redesign the current leadership 
structure that focuses on: I . 
Building leadership capacity • 
Implement "BLT WITH GCEA 
REPRESENTATIVE" in a more 
strategic effort to analyze data 
from a range of resources in 
order to understand who our 
students are and why they are 
struggling• Implement master 
schedule for collaboration that 
describe protocol and tools for 
collaboration strengthening 
communication horizontally and 
vertically. Defining the 
documentation needed for 
data analysis Implement and 
model roles, responsibilities and 
goals of all leadership members 
[developing guidelines so that 
when new teachers come to 
River Valley they are able to 
understand the infrastructure of 
teacher leadership and increase 
capacity as a viable member. 

Implement process for 
Transformation Principal 
effectiveness. Analysis of 
Data: District, Principal 
and Navigator Learning 
Solutions will use critical 
indicators from 2017-2018 
Principle Effectiveness and 
implementation data 
[implementation gauge; 
walkthrough observations; 
artifacts] to identify 
strengths and areas for 
additional support. 
Feedback and Plan for 
Improvement based on 8
Step School Improvement 
Process: Establish tools and 
milestones for 
accomplishing goals 
Implement the leadership 
structure. 

Review and revise plan for 
Transformation Principal 
effectiveness based on 
2017-2018 data. Analysis of 
Data: District, Principal 
and Navigator Learning 
Solutions will use critical 
indicators from 2018-2019 
Principle Effectiveness and 
implementation data 
[implementation gauge; 
walkthrough observations; 
artifacts] to identify 
strengths and areas for 
additional support. 
Feedback and Plan for 
Improvement based on 8
Step School Improvement 
Process: Establish 
milestones for 
accomplishing goals: 
increase A-F Report Card 
status to B. 

$28,672
Navigator Learning 
Solutions 2017-2018 

$19,408
2018-2019 

$14,996
2019-2020 

$40,000
Registrations for 
ASCD Educational 
Leadership 
conferences, 5 staff 
($10,000 per year for 
4 years 

$22,000
Mini-grants for 
teachers for 
classroom 
resources- 55 staff 
($100x 55 for 4 
years) 

$48,000
Stipends for data 
work and 
collaboration- 2 
days at end and 
start of teacher 
contract 
($12,000x 4 years) 

33 




Professional Principals; Implement an instructional Implement an instructional Revise an instructional $100,000
Development- Academic framework based on key framework based on key framework based on key Instructional 
comprehensiv Improvement elements of lesson design elements of lesson design elements of lesson design Coach 

($80,000 salary+e instructional Coordinator; that includes: Implement that includes: Implement that includes: Implement 
reform and Instructional $20,000 benefits an instructional framework an instructional framework an instructional framework 

for 4 years) extended Coaches; based on key elements of based on key elements of based on key elements of 
learning time lesson design thatTeachers lesson design that lesson design that 
for all teachers includes: • Aligned includes: • Aligned includes: • Aligned 

$140,000measurable and measurable and measurable and 
RVMS Academy-attainable objectives attainable objectives attainable objectives 

[daily learning target];• Monthly stipends[daily learning target];• [daily learning target]; • 
30 staff, 7 months assessment [frequent assessment [frequent assessment [frequent 

checks] to gauge student ($35,00 per yearchecks] to gauge student checks] to gauge student 
learning, and to inform, for 4 years) learning, and to inform, learning, and to inform, 
monitor and differentiatemonitor and differentiate monitor and differentiate 

instruction; sequence of instruction; sequence of instruction; sequence of 
instruction [GRR]; and• $15,500instruction [GRR]; and • instruction [GRR]; and• 

ICLE-HMHmultiple strategies and multiple strategies andmultiple strategies and 
activities appropriately Balanced Mathactivities appropriately activities appropriately 
aligned to achieve the sustainmentaligned to achieve the aligned to achieve the 

PD/support on siteobjective. objective. objective. 
with trainerIdentify support for Conduct weekly Conduct weekly 

instructional observation Kathleen Wilson improving instructional instructional observation 
($7,700 in 2017framework based on walkthroughs based on walkthroughs based on 
2018, $3,900 perimplementation gauge to implementation gauge toobservation feedback. 

ensure fidelity of core year in 2018-2019 Conduct weekly ensure fidelity of core 
strategies and its impact & 2019-2020)instructional observation strategies and its impact 

on student achievement. on student achievement.walkthroughs based on 
Goal is to increase coreimplementation gauge to Goal is to increase core 

ensure fidelity of core strategies in classrooms by strategies in classrooms by 
strategies and its impact 603 in year 2. 803 in year 3. 

Implement/provideon student achievement. Implement/provide 
Implement/provide support for improving support for improving 
support for improving instructional framework. instructional framework. 
instructional framework. 
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Increased 
Learning Time 
for all students 

Principals; 
Academic 
Improvement 
Coordinator; 
Instructional 
Coaches; 
Teachers; BLT; 
Navigator 
mentor 

Implement a before/after 
school comprehensive 
intervention program for 
students at risk of failure or 
subgroups with the largest 
achievement gaps. 
Implement an after school 
enrichment program for 
students who struggle to 
attend due to 
transportation/family 
issues. 
Analysis of extended 
learning data at the end 
of each quarter. 
Draft and implement an 
intervention plan to 
include: academic 
subjects covered, 
description of core 
strategies. 
Assessment/monitoring, 
routines/procedures, 
staffing, and 
transportation. 

Provide an opportunity for 
all students to attend Fall 
& Spring Intersession for 
intervention/enrichment. 

Revise a before/after 
school comprehensive 
intervention program for 
all students at risk of failure 
or subgroups with the 
largest achievement gaps. 
Revise an after school 
enrichment program for 
students who struggle to 
attend due to 
transportation/family 
issues. 
Analysis of extended 
learning data at the end 
of each quarter. 
Revise an intervention plan 
to include: academic 
subjects covered, 
description of core 
strategies. 
Assessment/monitoring, 
routines/procedures, 
staffing, and 
transportation. 

Provide an opportunity for 
all students to attend Fall 
& Spring Intersession for 
intervention/enrichment. 

Implement a before/after 
school comprehensive 
intervention program for 
all students at risk of failure 
or subgroups with the 
largest achievement gaps. 
Implement an after school 
enrichment program for 
students who struggle to 
attend due to 
transportation/family 
issues. 
Analysis of extended 
learning data at the end 
of each quarter. 
Formalize an intervention 
plan to include: academic 
subjects covered, 
description of core 
strategies. 
Assessment/monitoring, 
routines/procedures, 
staffing, and 
transportation. 

Provide an opportunity for 
all students to attend Fall 
& Spring Intersession for 
intervention/enrichment. 

$64,000
Contracted 
transportation 
after school 
($16,000 for 4 
years) 

$24,000
Transportation for 
Fall & Spring 
Intersession 
($6,000 wk/4 
years) 
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Instructional 
Programs
comprehensiv 
e instructional 
reform 
strategies 

Principals; BLT; 
GCEA rep; 
Assistant 
Superintendent 
of Secondary; 
Executive 
Director of 
Educational 
Services; 
Navigator 
mentor 

Implement and schedule 
ongoing PD targeting best 
practices determined by 
observation data and 
student achievement. 
Implement and schedule 
appropriate PD to support 
staff in reflecting, revising, 
and evaluating classroom 
practices to improve 
learning outcomes. 
Analysis of data from PD 
evaluations and Data Wise 
process will be reviewed 
every month. 

Implement and schedule 
ongoing PD targeting best 
practices determined by 
observation data and 
student achievement. 
Implement and schedule 
appropriate PD to support 
staff in reflecting, revising, 
and evaluating classroom 
practices to improve 
learning outcomes based 
on 2017-2018. 
Analysis of data from PD 
evaluations and Data Wise 
process will be reviewed 
every month. 

Implement and schedule 
ongoing PD targeting best 
practices determined by 
observation data and 
student achievement. 
Implement and schedule 
appropriate PD to support 
staff in reflecting, revising, 
and evaluating classroom 
practices to improve 
learning outcomes based 
on 2018-2019. 
Analysis of data from PD 
evaluations and Data Wise 
process will be reviewed 
every month. 
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Principals; BLT; Implement culturallyFamily and Implement culturally Implement culturally $66,000
Community GCEA rep competent programs to competent programs to competent programs to Stipends for 
Engagement- increase family and increase family and increase family and additional 

community engagement. community engagement community engagement Parent/Teachercreate 
community Implement a plan for based on 2017-2018. based on 2018-2019. conferences 
oriented involving parents in the Implement a plan for Implement a plan for during semester 2 

school improvement involving parents in the involving parents in theschools ( $300x 55 staff for 
process/ planning and school improvement school improvement 4 years) 

process/ planning and process/ planning andimplementation [i.e., 
implementation [i.e., $8,400school-decision making] implementation [i.e., 
school-decision making] Stipends forImplement annual survey school-decision making] 

Implement annual survey Implement annual survey additional hometo collect input about 
to collect input about visits to include lfhtopics of interest and how to collect input about 

and 81h gradestopics of interest and howthose topics might be topics of interest and how 
($175x 12 staff forthose topics might be those topics might beaccessible for them [i.e. 

accessible for them [i.e. 4 years) onsite; webinars; flexible accessible for them [i.e. 
onsite; webinars; flexible onsite; webinars; flexible times] Implement 

$100,000evaluation to monitor the times] Implement times] Implement 
Parent/Communitevaluation to monitor the evaluation to monitor thefamily engagement 

family engagement y liaison-activities to inform family engagement 
activities to inform activities to inform ($19,000 salary+programs and improve 

programs and improve $6,000 benefits forfamily engagement. programs and improve 
family engagement. 4 years) Implement plan for family engagement. 

disseminating student Implement plan for Implement plan for 
disseminating studentprogress and how school is disseminating student 
progress and how school ismeeting goals/challenges. progress and how school is 

meeting goals/challenges. meeting goals/challenges. 
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Operational 
flexibility and 
sustained 
support 

Superintendent 
; Assistant 
Superintendent 
of Secondary; 
Executive 
Director of 
Educational 
Services; 
Principals 

Implement "flexibility" plan 
identifying and describing 
guidelines and activities to 
sustain the Transformation 
model at River valley 
Middle School: 1) Align 
flexibility plan w/ Principal 
Effectiveness System to 
specific indicators for the 
Principal 2) Flexibility Plan 
will include: • Hiring Staff • 
Master Calendars • 
Professional Development 
• Increased Learning Time 
[teachers] • Increased 
Learning Time [students] 3) 
Ongoing, technical 
assistance (Navigator 
Learning Solutions) 
River Valley will receive to 
support the 
implementation of the 
Transformation Model. 4) 
Schedule monthly 
district/principals/Navigat 
or mentor meetings and 
focus 5) Specific indicators 
and data for each 
meeting (milestones). 

· Implement "flexibility" plan 
identifying and describing 
guidelines and activities to 
sustain the Transformation 
model at River valley 
Middle School based on 
Implementation Year 1 
(2017-2018 data): 1) Align 
flexibility plan w/ Principal 
Effectiveness System to 
specific indicators for the 
Principal 2) Flexibility Plan 
will include: • Hiring Staff • 
Master Calendars • 
Professional Development 
• Increased Learning Time 
[teachers] • Increased 
Learning Time [students] 3) 
Ongoing, technical 
assistance (Navigator 
Learning Solutions) 
River Valley will receive to 
support the 
implementation of the 
Transformation Model. 4) 
Schedule monthly 
district/principals/Navigat 
or mentor meetings and 
focus 5) Specific indicators 
and data for each 
meetinq {milestones). 

Implement "flexibility" plan 
identifying and describing 
guidelines and activities to 
sustain the Transformation 
model at River valley 
Middle School based on 
Implementation Year 2 
(2018-2019 data): 1) Align 
flexibility plan w/ Principal 
Effectiveness System to 
specific indicators for the 
Principal 2) Flexibility Plan 
will include: • Hiring Staff • 
Master Calendars • 
Professional Development 
• Increased Learning Time 
[teachers] • Increased 
Learning Time [students] 3) 
Ongoing, technical 
assistance (Navigator 
Learning Solutions) 
River Valley will receive to 
support the 
implementation of the 
Transformation Model. 4) 
Schedule monthly 
district/principals/Navigat 
or mentor meetings and 
focus 5) Specific indicators 
and data for each 
meetinq {milestones). 

Corporation 
Commitment 

Navigator 
Learning Solution
2019-2020 
10 hours- No 
charge 
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I Part 6d: Selection of Improvement Model - Sustainability Year - SY 2020-2021 I 
Instructions: Complete the table below for sustainability year of SIG, if selected improvement model is: Transformation, Turnaround, Early 

Learning or Whole School Reform. Restart and Closure models do not need to complete. (200 word maximum for each action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Par 6 SY 2016-2017, to help 

complete the Required Elements column that aligns with your model selection. 


Re uired Action Ste s and Person s Res onsible Timeline Bud eled Measurable Outcomes 

Elements Items 
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Leadership Review the System for Leadership 
(Assistant Superintendent of Secondary; 
Executive Director of Educational Services; 
Principals; BLT; GCEA rep) 
Finalize master schedule for collaboration 
(Principals; BLT; GCEA rep) 
Finalize master schedule for BLT 
(Principals; BLT; GCEA rep) 
Determine PD needs/inquiry needs 
(Principals; BLT; GCEA rep) 

Phase One 
(First 
Quarter) 

•Implement the strategic efforts of "BLT 
AND GCEA REPRESENTATIVE" to analyze 
data from a range of resources in order 
to understand who our students are and 
why they are struggling • Implement 
master schedule for collaboration that 
describe protocol and tools for 
collaboration strengthening 
communication horizontally and 
vertically. Defining the documentation 
needed for data analysis• Implement 
and model roles, responsibilities and 
goals of all leadership members [use 
guidelines with our new teachers at 
Parkview so they are able to understand 
the infrastructure of teacher leadership 
and increase capacity as a viable 
member• Review foundations for 
continuous improvement [PD for 
assessment literacy- using data; PD 
system for improvement and process for 
data analysis (Data Wise). 

Maintaining Review and strengthen the instructional Phase One Review overall foundations of our 
Culture cultural (System for Instruction/pedagogy) 

Principals; BLT; GCEA rep) 
Implement an instructional framework based 
on core strategies 
(Principals; AIC; Instructional coaches; BLT 
Identify and use indicators for conducting 
instructional walkthroughs 
(Principals; AIC; Instructional coaches; BLT) 

[First 
Quarter) 

instructional model and accomplished 
indicators [Data Wise- Murnane; Better 
Learning Through Structured Teaching-
Fisher/Frey) • Identify core strategies for 
implementation • Describe levels of 
implementation using Implementation 
Gauge• Discuss w/ grade level teams 
for input • Conduct walkthrough • 
Analyze findings • Identify strengths and 
gaps• Provide support for teachers/ 
arade levels to improve implementation. 
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Effectiveness of Review and strengthen teacher effectiveness Phase Two $40,000 Use the 8-Step Process to review and 
staff and (Assistant Superintendent of Secondary; (Second salary+ strengthen Systems for: • Continuous 
retainment of staff Executive Director of Educational Services; Quarter) $10,000 Improvement• Curriculum [maps/ 

Principals; BLT; GCEA rep) benefits- pacing guides] •Assessment [CQAs] • 
Provide opportunities for leadership incentives % Review collaborative work [look for: 
(Principals; AIC; Instructional coaches) Instructional norms; schedules; protocols; goal setting; 
Support effective job-embedded PD for all Coach celebrations; documentation] • Use 
teachers (other half Data Wise Process to chart and analyze 
(Principals; AIC; Instructional coaches) picked up student performance and perceptual 

by data• Implement responsibilities and 
Corporation goals of team members [review and 
) adjust guidelines to support new 
$10,000 teachers] and increase capacity of 
PD team members. Use RISE Teacher 
materials/ Evaluation system that includes student 
conference growth as a factor• Provide incentives 
sto for highly effective I effective teachers • 
continue Provide opportunities for leadership 
work growth • Provide weekly scheduled 

collaboration time for staff. Provide 
weekly job-embedded PD • Provide 
extended PD opportunities • Provide 
weekly observation/ feedback based on 
implementation gauge aligned to core 
strateaies. 
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Professional 
Development 

Leadership 

Review and strengthen the Stem for 

Professional Development 

(Assistant Superintendent of Secondary; 

Executive Director of Educational Services; 

Principals; AIC; Instructional coaches; BLT; 

GCEA rep) 

Implement system for supporting teacher 

effectiveness 

(Principals; AIC; Instructional coaches) 

Model effective inquiry process (best practices 

based on research) 

(Principals; AIC; Instructional coaches) 

Implement best practices and strategies 

based on inquiry 

(teachers) 

Support implementation of strategies 

(Principals; AIC; Instructional coaches) 


Review and strengthen System for Leadership-

Principal roles, responsibilities and 

effectiveness to sustain implementation 

(Superintendent; Assistant Superintendent of 

Secondary; Executive Director of Educational 

Services) 

Discuss and review support for Principal/RVMS 

(Assistant Superintendent of Secondary; 

Executive Director of Educational Services; 

Principals; Navigator) 

Review 60-day checklist; develop next 30-day 

checklist (90 days) 

(Assistant Superintendent of Secondary; 

Executive Director of Educational Services; 

Principals; Navigator) 


Phase Two 
(Second 
Quarter) 

Phase 
Three (Third 
Quarter) 

Navigator 
Learning 
Solutions
10 hours 
online 
support at 
no charge 

Review overall foundations of our 
instructional model and accomplished 
indicators (Better Learning Through 
Structured Teaching - Fisher/Frey). 
Support new teachers or teachers who 
may need/ want support in 
understanding the foundations of our 
instructional and how we "gauge" 
progress toward consistency and fidelity 
aligned to PD. Engage in common book 
study that expands the foundations of: 
"quality instruction" and "gradual 
release" to embed common language 
and guide teacher instructional design 
[or reread critical parts of these books for 
deeper understanding and application. 
Support teachers with model lessons, 
coaching and peer observations that 
expand the application and transfer of: 
"quality instruction" and "gradual 
release" to increase consistency, fidelity 
and auide teacher instructional desian. 
Provide Principal with feedback 
regarding data and milestones • 
Continue monthly District/ 
Transformation Leader• Continue TA 
support and focus. 
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Instructional Identify and use indicators for conducting Phase Navigator Conduct an instructional audit to 
Programs instructional audit 

(Assistant Superintendent of Secondary; 
Executive Director of Educational Services; 
Principals; Navigator) 
Review instructional audit with staff 
(Assistant Superintendent of Secondary; 
Executive Director of Educational Services; 
Principals; Navigator) 
Identify Implementation Gaps 
(Principals; AIC; Instructional coaches; 
teachers) 

Three (Third 
Quarter) 

Learning 
Solutions
10 hours 
online 
support at 
no charge 

compare baseline [SY 2016- 2017] and 
current instructional practices including: 
engagement, checks for understanding, 
aligned objectives (daily learning 
target), sequence of instruction • 
Analyze results of audit to determine 
gaps and identify professional 
development supports/resources 
needed •Analyze student performance 
data. 

Professional Review and strengthen system for teacher Phase Conduct classroom walkthroughs to 
Development effectiveness 

(Principals; AIC; Instructional coaches) 
Schedule walkthroughs 
(Principals; AIC; Instructional coaches) 
Use walkthrough data 
(Principals; AIC; Instructional coaches) 
Differentiate PD based on walkthrough data 
(Principals; AIC; Instructional coaches) 

Three (Third 
Quarter) 

determine extent of implementation of 
instructional framework (GRR). Survey 
teachers regarding individual preferred 
delivery models. Continue to provide 
appropriate supports for professional 
development. Discuss and use 
Instructional Coach to provide 
additional professional development 
suooorts. 
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Maintaining 
Culture 

System for Leadership: Review and strengthen 
the current leadership structure(Assistant 
Superintendent of Secondary; Executive 
Director of Educational Services; BLT; GCEA 
rep) 
Review and reflect on implementation of 
collaboration 
(Principals; BLT; GCEA rep) 
Review and reflect on implementation of BLT 
(Principals; BLT; GCEA rep) 
Review and reflect on PD/job-embedded 
opportunities 
(Principals; BLT; GCEA rep) 

Phase Four 
(Fourth 
quarter) 

Review I reflect/ and revise the work of 
"BLT AND GCEA REPRESENTATIVE" to 
analyze data from a range of resources 
in order to ensure that the work being 
done acknowledges who our students 
are and why they are struggling. 
Celebrate teacher leadership and 
progress across the building. Review and 
reflect on master schedule and analyze 
collaboration ensuring that protocols 
and tools for collaboration were used 
consistently horizontally and vertically. 
Review all documentation needed for 
data analysis. Review and reflect on 
guidelines of roles and responsibilities of 
"BLT AND GCEA REPRESENTATIVE" 
members. Complete a self-reflection to 
identify success and needs for 
professional development and support. 
Survey new teachers to River Valley 
asking for their first year and the support 
structures that were beneficial and other 
support needed. Share results/ findings 
w/ staff. Review schedules and norms for 
collaboration looking for areas that 
need revision/support. Review 
continuous improvement. Survey staff for 
information concerning PD; using Data 
Wise process to improve data collection 
and analysis; provide summer PD 
oooortunities and calendar. 
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Family and System for Family and Community: Develop 
Community culturally competent family and community 
Engagement program to increase engagement: 

[Principal; BLT AND GCEA REPRESENTATIVE] 
Develop culturally competent family and 
community program to increase 
engagement: 
[Principal; BLT AND GCEA REPRESENTATIVE] 
Conduct survey 
[Principal; BLT AND GCEA REPRESENTATIVE] 

Use feedback/ survey and data to: Revise 
Plan Increase/ improve Pl Identify needs 
[Principal; BLT AND GCEA REPRESENTATIVE] 
Identify PD needs 
[Principal; BLT AND GCEA REPRESENTATIVE] 

Effectiveness of Review Systems of Organization: Effectiveness 
staff and of staff and retainment of staff. Establish 
retainment of staff Timeline Schedule for SY 2020- 2021 

[Principal; BLT; Academic Improvement 
Coordinator] Revise/ update Teacher 
Guidance Materials/ resources [Principal; BLT; 
Academic Improvement Coordinator] 

Instructional Organize and Analyze formative and 
Programs summative assessments 

[Principal; Academic Improvement 
Coordinator; Instructional Coach; Data Teams] 
Summarize Key Findings  Data Statements 
[Strengths and Challenges] 
[Principal; Academic Improvement 
Coordinator; Instructional Coach; Data Teams] 
Update Student Achievement Plan 
[Principal; Academic Improvement 
Coordinator; Instructional Coach; Data Teams] 

Phase four 
(4th 
quarter) 

Phase Five 
(summer 
2020) 

Phase Five 
(summer 
2020) 

Review and revise plan for parent 
involvement at River Valley Middle 
School and how parents are involved in 
the Student Achievement mission and 
process [i.e., school decision making]. 
Conduct annual survey to collect input 
about topics of interest and how those 
topics might be accessible for them [i.e. 
onsite; webinars; flexible times]. Revise 
evaluation to monitor the family 
engagement activities to inform 
programs and improve family 
engagement. Review and revise plan for 
disseminating student progress/ 
achievement and how the school is 
meeting our mission and achievement 
goals [i.e., share areas of challenael 
Review and Revise Systems work based 
on data [student performance and 
perceptual] and analysis from SY 2019
2020. Review components of 8- Step 
process and identify current status and 
areas where support is needed. 

Review and Revise Systems work based 
on data [student performance and 
perceptual] and analysis from SY 2019
2020: System for Pedagogy Determine 
teacher assignments/ placements 
based on highly qualified and student 
needs. Revise master schedules. 
Determine PD needs to strengthen and 
continuously improve model/ 
framework. 
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Professional Organize and Analyze Perceptual Data Phase Five Review and Revise Systems work based 
Development [Principal; Academic Improvement 

Coordinator; Instructional Coach; Data Teams] 
Summarize Key Findings -  Data Statements 
[Strengths and Challenges] 
[Principal; Academic Improvement 
Coordinator; Instructional Coach; Data Teams] 
Update Student Achievement Plan 
[Principal; Academic Improvement 
Coordinator; Instructional Coach; Data Teams] 

(summer 
2020) 

on data [student performance and 
perceptual] and analysis from SY 2019
20120: System for Professional. Revise 
schedule for collaboration and 
communicate norms, protocols and 
tools for collaboration be used 
consistently horizontally and vertically. 
Revise and communicate all 
documentation needed for data 
analysis. Identify PD needs based on 
student achievement, perceptual data 
and HQ data. Draft PD Plan: focus, 
opportunities and calendar. Identify and 
tentatively determine how PD 
topics/focus of training for Pl hat 
supports the PD plan (if annrooriatel. 

I Part 6e: Selection of Improvement Model - DISTRICT Sustainability Year - SY 2021-2022 I 
Instructions: Complete the table below detailing the sustainability plan for AFTER SIG funding, if selected improvement model is: 
Transformation, Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need to complete (Indicate what 
areas and interventions the district plans to sustain AFTER grant funding.) (200 word maximum for each action step) 

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2016-2017, to help 

complete the Required Elements column that aligns with your model selection. 


Re uired Action Ste s and Person s Res onsible Timeline Bud eted Measurable Outcomes 

Elements Items 
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Shared Leadership: 
Improving effective 
collaboration. 

Classroom 
Environment: 
Improving the 
learning environment 
for students. 

Continue to support and strengthen leadership 

capacity• Implement the strategic efforts of "BLT AND 

GCEA REPRESENTATIVE" to analyze data from a range 

of resources in order to understand who our students 

are and why they are struggling• Implement master 

schedule for collaboration that describe protocol and 

tools for collaboration strengthening communication 

horizontally and vertically. Defining the documentation 

needed for data analysis• Implement and model roles, 

responsibilities and goals of all leadership members 

[use guidelines with our new teachers at River Valley so 

they are able to understand the infrastructure of 

teacher leadership and increase capacity as a viable 

member• Review foundations for continuous 

improvement [PD for assessment literacy --- using data; 

PD about system for improvement [8-Step Process] and 

process for data analysis [5-Step process] Persons 

Responsible: School Administration, BLT, AIC, 

Instructional Coach, GCEA Representative. 

Implement an instructional framework based on core 

strategies. Identify and use indicators for conducting 

instructional walkthrough. Review instructional 

walkthrough w/ staff. Continue to support leadership 

capacity for strengthening our instructional model/ 

framework: • Review overall foundations of our 

instructional model and accomplished indicators (Data 

Wise- Murnane; Better Learning Through Structured 

Teaching - Fisher/Frey) 

Persons Responsible: School Administration, BLT, AIC, 

Instructional Coach, GCEA Representative. 

Phase One 
[First 
Quarter) 

Phase One 
[First 
Quarter) 

The use of the Data Wise model will be 

implemented in 903 of collaboration 

meetings beginning in year 2016-17. 

Overall increase of at least 53 in ISTEP, 

STAR, and Common Quarterly 

Assessments for each school year 

beginning in 2016-17. 
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Effectiveness and Implement and strengthen teacher leadership across $10,000 forMultiple Teacher effectiveness will increase by 53 
retention of staff professionalPhasesthe school. Use the 8-Step Process to review and each year beginning in 2016-17. The 

development(Multiple RISE teacher evaluation tool will be used 
Quarters) 

strengthen Systems for Continuous Improvement. 
materials and to determine if goal was met.Curriculum pacing guides/CQA's 
pertinent 
conferences.Review collaborative work [look for: norms; schedules; 

protocols; goal setting; celebrations; documentation] 

Use 5-Step Process to chart and analyze student 

performance and perceptual data 

Implement responsibilities and goals of team members 


[review and adjust guidelines to support new teachers] 


and increase capacity of team members. 


Use RISE Teacher Evaluation system that includes 


student growth as a factor. 


Provide incentives for highly effective/ effective 


teachers. 


Provide opportunities for leadership growth. Provide 


weekly scheduled collaboration time for staff. 


Provide weekly job-embedded PD. 

Provide extended PD opportunities. 

Provide weekly observation/ feedback based on 


implementation gauge aligned to core strategies. 


Persons Responsible: School Administration, BLT, AIC, 

Instructional Coach, GCEA Representative. 
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Instructional 
Programs: monitor 
the implementation 
of the instructional 
model (i.e., Gradual 
Release of 
Responsibility; core 
strategies). 

Family and 
Community 
Engagement 

Conduct an instructional audit to compare baseline (SY 

2016- 2017) and current instructional practices 

including: engagement, checks for understanding, 

aligned objectives (daily learning target), sequence of 

instruction, etc. Analyze results of audit to determine 

gaps and identify professional development 

supports/resources needed. Analyze student 

performance data. 

Persons Responsible: School Administration, BLT, AIC, 
Instructional Coach, GCEA Representative. 

Review and revise plan for parent involvement at River 

Valley Middle School and how parents are involved in 

the student achievement mission and process. 

Conduct annual survey to collect input about topics of 

interest and how those topics might be accessible for 

them. 

Revise evaluation to monitor the family engagement 

activities to inform programs and improve family 

engagement. 

Review and revise plan for disseminating student 

progress/ achievement and how the school is meeting 

our mission and achievement goals. 

Persons Responsible: School Administration, BLT, AIC, 
Instructional Coach, GCEA Representative. 

Phase 
Three (Third 
Quarter) 

Phase Four 
(Fourth 
Quarter) 

Percentage of Highly Effective teachers 
will increase by 53 in each school year 
beginning in 2016-17. 

Percentage of positive feedback will 
increase by 53 each year beginning in 
2016-17. 
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Professional 
Development: Year-
end data analysis to 
gauge the 
effectiveness of 
implementation 
related to school-
wide initiatives, staff 

buy-in, and 
understanding 

Review and Revise Systems work based on data and 

analysis from SY 2019-2020. 

Revise schedule for collaboration and communicate 

norms, protocols and tools for collaboration be used 

consistently horizontally and vertically. Revise and 

communicate all documentation needed for data 

analysis. 

Identify PD needs based on student achievement. 

Draft PD Plan: focus, opportunities and calendar. 

Identify and tentatively determine professional 

development details and adjustments as we move 

forward. 

Persons Responsible: School Administration, BLT, AIC, 
Instructional Coach, GCEA Representative. 

Phase Five 
(Summer 
Session) 

Student achievement from ISTEP, STAR,· 
and common assessments will be used 
to determine growth with a goal of 53 
increase in both math and ELA each 
year beginning 2016-17. 

Choose an 
item. 

I I
Part 7: Data Collection Tools 


Instructions: Please provide a list of all assessments and programs that your school utilizes. 

Assessments Behavior Programs Attendance Intervention Programs Grading Other School 
Programs System/Parent Access Programs 

Programs 
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• ISTEP+ 
•STAR 
Reading/Math 

• Common Pre/Post 
Tests (Math & ELA
2 each per quarter) 

• CQA (1 per 
quarter) 

•SRI 
• DMR quizzes 

•PRIDE 
• Check In/Check 
Out 

•Mentoring 
•Tier II IMPACT 

•STAR 
 • LLI Guided Reading 
• Do the Math Now 
•Read 180 
•Systems 44 
• Read Naturally 

• PowerSchool 
• 

• Reading Counts 
• Best Buddies 
• NJHS 
• RVMS Club 
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I I
Part 8: Outcome Artifact 

Instructions: Schools will be required to produce a tangible outcome piece to be shared with IDOE and published on IDOE website as 
resources for other schools for each year of the grant. This outcome piece will serve as the culminating piece of the yearly grant, as well as 
a piece of monitoring. Outcome Artifacts will be due summer of each year. Possible Outcome Artifacts could include: mini-lesson video, 
recording of students working on an activity, WebEx, How-To One-Pager, Blog, or Podcast. Outcome Artifacts should be linked to goals in 

your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or Interventions/Data. (l page maximum) 

River Valley Middle School's Outcome Artifact will focus on Leadership and Effective Instruction. Our presentation format will be a PowerPoint with embedded video. 

We will chronicle what we are doing to answer our essential questions as we implement the Year of Planning for Transformation: 

Quarter 1: What does effective collaboration at River Valley Middle School look like? What should our school/classrooms look like? Feel like? How do we work? What 

does effective collaboration at River Valley Middle School look like? 

Quarter 2: Effectiveness, recruitment, and retention of staff. Professional Development EQ: What supports do we need to redefine our sense of urgency from a state 

of panic to a committed journey? 

Quarter 3: Principal Changes and Flexibility. How has work to date influenced, changed or revised the Principal's role or needs? How do we effectively monitor the 

implementation of the Gradual Release of Responsibility model? How do we differentiate our Professional Development to ensure individual teacher's needs are 

met? 

Quarter 4: Building Culture EQ: Where are we now in terms of our quest to become a school where no one wants to leave and everyone wants to come? Family and 

Community Engagement EQ: What will make River Valley Middle School a place where students and parents want to be involved and are proud to be a River Valley 

Raider? 
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[ Part 9;H5-;i;ction of External Providers (Optional) 

Instructions: Whole School Reform REQUIRES the selection of a third party - a strategy developer- as part of implementation. 

An LEA may use an "external provider" such as a charter school operator or education management organization in a Restart model or 

contract with a turnaround organization to assist with implementing the Turnaround model. An LEA may also use an external provider for 

technical expertise in implementing various components of all models, including evaluation its data, job-embedded professional 

development, teacher evaluation and support, or safe school environments. 


If the LEA will use an external provider, complete the table below: 

Will the district use an external provider? XYes DNo 
Marjorie R. Simic, Navigator Learning Solutions has worked with our Title I 

evidence-based effectiveness, experience, expertise, and 
1. Interviewing and analyzing external providers to determine 

schools for over 9 years. She has had experience at the school, district, university 

documentation to assure quality and efficiency of each external and state level. She held the position of State Title I Director at the IDOE and 

provider based on each school's identified SIG needs provided support to schools planning and implementing school-wides, 
Comprehensive School Reform Demonstration grants and many schools in 
improvement across the state. 
Navigator Learning will provide 5 onsite visits as well as phone consultation and 

school needs, and their commitment of timely and effective 
2. Selecting an external provider based upon the provider meeting 

data review. 
imolementation 

Navigator Learning, Dr. Steve Griffin (Asst. Superintendent for Secondary 

and school resources, specifically time and personnel 
3. Aligning the selection with existing efficiency and capacity of LEA 

Schools), Amy Schellenberg (Executive Director for Educational Services) will 
coordinate visits and ensure monthly corporation monitoring meetings are 
communicated. 

Navigator Learning- Personal Coaching for Principals includes improving 4. Assessina the services, includinq, but not limited to: 
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communication, sources of data used to evaluate effectiveness, 
monitoring of records, in-school presence, recording and reporting 
of progress with the selected service provider(s) to ensure that 
supports are taking place and are adjusted according to the 
school's identified needs 
5. Scope of work is provided, or can be provided prior to start of 
grant. If scope of work not available at time of submission, summary 
of school expectations for External Provider must be provided. Prior 
to an external provider work beginning, LEA must receive IDOE 
approval 

communication with stakeholders, organization, implementation and leadership 
within a middle school setting. 

Greater Clark County Schools understands that we must receive prior approval 
from IDOE regarding contracts for external providers related to this proposal. 
Upon approval of this proposal, Greater Clark County Schools will provide 
appropriate contracts to IDOE prior to an external provider work beginning 

I I
Part 1 O: LEA Capacity to Implement the Improvement Model and LEA Risk Assessment 


Instructions: Provide district evidence for each capacity task below. Evidence pieces listed below are recommended. 


The Executive Director of Educational 
implementation of the intervention for up to five years, while meeting all fiscal requirements, 
1. Projected budgets are sufficient and appropriate to support the full and effective DX ID 

Services and the Principal developed and 
being reasonable, allocable, and necessary, and clearly planning for sustainability after reviewed the attached budget [developed 
funding using IDOE guidance]. District and school 

leadership collaborated to identify areas of 
need and then researched models, 
programs and interventions for a research
base and program effectiveness that 
aligned with the school's demographics. 
District calculated salaries based on 
employees in comparable positions [i.e., 
instructional coaches; outreach 
coordinators; highly qualified teachers 
Budget resources to support effective 
implementation are thoroughly calculated 
and aligned with each identified 
transformation intervention requirement/ 
option All budget items are reasonable, 
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2. The LEA and administrative staff have the credentials, demonstrated track record, and DXID 
have made at least a five-year commitment to the implementation of the selected model 

• Ability to recruit new principals • External networking 

through partnerships with outside 
 • Resumes provided 
educational organizations and/or 

• Data examined to demonstrate track record
universities 

• Principal hiring process
• Statewide and national postings 

• Principal transfer procedures/policiesfor administrative openings 

allocable and needed in relation to the 
proposal. Budgets reflect standard rates 
for comparable work. Proposed funded 
staff, extended-time opportunities, digital 
content, partners, professional 
development and all components 
proposed in this grant are directly linked to 
the improvement of student achievement 
Executive Director of Educational Services, 
the Principal and BLT WITH GCEA 
REPRESENTATIVE have discussed and 
designed all components in this grant for 
sustainability after funding ends 
Attached Resumes for: Amy Schellenberg, 
Executive Director of Educational Services 
Michelle Dyer, Principal 
JT Cox, Assistant Principal Greater Clark 
County Schools and River Valley leadership 
is excited by the potential support 
available through the highly competitive 
SIG[g] grant award, and pledges their 
commitment through the 2020-21 
commitment to its effective and successful 
year of sustainability. Amy Schellenberg, 
Executive Director of Educational Services 
has served as director of curriculum, 
instruction, professional development and 
Title I for over 20 years. Amy has 
successfully managed several federal grant 
programs and has a strong understanding 
offederal compliance requirements. 
Michelle Dyer is the current principal at 
River Valley Middle School and serves as 
the leader of over 900 students. JT Cox is 
the current Assistant Principal at River 
Valley Middle School and is primarily 
responsible for student services, including 
PRIDE/ PBIS, overseeing student discipline 
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and attendance initiatives. Principal 
candidates are pursued both internally and 
externally through all venues, such as 
national publications, !DOE websites, 
Greater Clark County Schools [GCCS] 
websites, etc. While our hope is to 
successfully build internal capacity for 
leadership and reward proven leaders, our 
first consideration is always the selection 
of highly qualified candidates for leading 
teachers and meeting students' needs. 
Greater Clark County Schools [GCCS] has3. School Board is fully committed to eliminating barriers, so that staffing, curriculum, calendar, I DX I D 
received support from the Board of& operational flexibility, allow implementation of selected model 
Education to apply for and fully-implement • School Board Assurances • Supports the creation of a new turnaround 
the proposed 1003[g] grant proposal. . M. t office (or reorganization if schools are being• cS h ooI B oard M eet1ng 1nu es 	 . . . . Evidence: Board of Education Assurances from proposal and or discussion 	 added to distn~t) "'."1th an appointed turnaround 


leader having s1grnf1cant and successful 
 signed by Board President Mark Pavey 
experience in changing schools [1003[g] Application] 

Mark Pavey, Board President: Letter of 
Support [attached] 
River Valley Middle School and districtXD ID 
leadership have received support from 

4. The superintendent is fully committed to eliminating barriers, so that staffing, curriculum, 
calendar, & operational flexibility, allow implementation of selected model 

Superintendent of Greater Clark County • Superintendent Assurance • Creation of a new turnaround office with 
Schools, Dr. Andrew Melin to apply for and 

0 School Board Meeting Minutes appointed turnaroun_d leader havin~ significant 
fully implement the proposed 1003[g] from proposal and or discussion and successful experience 1n changing schools 
grant proposal. GCCS will begin SY 2016

• Superintendent SIG Presentation 2017 under reorganization to increase 
District support for elementary and 
middle/ secondary curriculum and 
instruction. Under this reorganization, 
Amy Schellenberg, Executive Director of 
Educational Services is assigned as the 
transformation leader for school 
improvement. Evidence: LEA Assurances 
signed by Superintendent, Dr. Andrew 
Melin [1003[g] Application] Dr. Andrew 
Melin, Superintendent: Letter of Support 
[attached] Board of Education Assurances 
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5. Teacher's union is fully committed to eliminating barriers, so that implementation, including 
but not limited to teacher evaluations, hiring, dismissal & length of school day are allowed 

• Teacher Union Assurance •An outline of amendments to SIG Teacher 
contracts that will allow for full implementation 

6. The district has a robust process to select staff for 1003(g) building 

•Teacher Union Assurance • Principal ownership in staff hiring process 

• An outline of amendments to SIG • Detailed and descriptive staff hiring process 
Teacher contracts that will allow for o Staff transfer policies & procedures 
full implementation of the identified o Staff recruitment, placement & 
model retention procedures 

x D 

x D 

signed by Board President Mark Pavey 

River Valley Middle School and district 
leadership have received support from the 
Greater Clark Education Association 
[union] to apply for and fully-implement 
the proposed SIG[g] grant proposal. Letter 
of Support from John McLaughlin, GCEA 
President Greater Clark County Schools 
and the Greater Clark Education 
Association [GCEA] have a collaborative 
relationship and effectively work together 
to improve student achievement. GCEA 
was informed of the school improvement 
models and the opportunity to pursue 
SIG[g] funding. The teachers had input, 
including the union leadership, in 
identifying interventions for this grant. 
Further, they have committed to eliminate 
any barriers to allow the full 
implementation of the transformation 
model. 

Greater Clark County Schools [GCCS] 
strongly believes the school principal 
should be responsible for hiring his/her 
staff. Providing the best teachers' and 
school leaders has the most profound 
impact on our students' success. Highly 
effective teachers are shown to be 
effective with all groups of students--
regardless of initial achievement levels, so 
we recruit the best and support their 
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effectiveness through robust high-quality 

PD trainings. Recruitment and Hiring• 
Located near the Louisville, KY and nearby 
teaching colleges enables pool of teacher 
applicants• Administrators participate in 
Indiana college and university recruitment 

fairs to interview new talent• Principals 
are adjunct faculty at nearby colleges/ 
universities and have access to pre-service 
teacher applicants• Principals post open 
positions on the IDOE and the District 

website• Application process is posted on 
the GCCS website • GCCS has a rigorous 
application process that involves a school 
level and central office screening• The 
principal reviews all applicants, creates an 
interview committee and selects 
candidates for interview. Central Office 
and Human Resources provide support 
and input in the hiring process to ensure 
teacher quality and dedication to the 
mission and vision of the school and grant. 
Building teachers are part of the interview 
committee. Following interviews, teacher 
candidates selected as potential finalist are 
vetted through inquiries to former 
employers and supervisors. 
With input from the interview committee 
and past employers/ supervisors, the 
principal makes the final decision for hiring 
teachers. Retention of highly-effective 
teachers is crucial to the success of our 
students, so they are supported in a 

variety of ways: •An on-site mentor is 
assigned at the building-level• Principals 
provide feedback on a regular basis, after 
frequent observations and walk-throughs 
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in all teachers' classrooms• 1st year 
teachers participate in a New Teacher 

year-long PD academy/ training series• 
District coaches and leaders offer PD to 
support district-wide initiatives• 
Facilitated grade-level collaboration [3 
days a week] and Period 0 [5 days a week] 
embed the school schedule and are highly 
valued by bother teachers new to the 
profession as well as seasoned veterans• 
Academic Improvement Coordinators in all 
schools offer support to teachers, as well 
as two District Coaches [literacy] 

D I Principal and as determined, District x7. District has process for monitoring & supporting the implementation of the selected 
Instructional Coach, Building Leadership improvement model. District's process includes, at minimum, the required pieces: 
Team and Grade Level Teams to review • Monthly Monitoring of SIG • Special Populations Review Plan 
implementation and monitoring data. 2)Programming & Implementation • Fiscal Monitoring Plan 
Data Wise Process: System-wide Approach 

• Evaluation System for Programming • Timeline & Responsible Parties for all for School Improvement has been
& Implementation of SIG above plans implemented and will provide the 
• Data Review Plan framework for monitoring the 

implementation of the transformation 
model at River Valley Middle School. In 
addition, Implementation Gauge will be 
used to monitor the transfer of core 
strategies that align to the Turnaround 
rubric and identified indicators in the 
Student Achievement Plan/ 
Transformation Model. District, Principal, 
and 
Building Leadership Team will align 
Turnaround Principles, goals, and 
strategies and activities, and annually 
reviews, updates and approves the plan 
including proposed expenditures. 3) The 5
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Step Data Analysis Process will be used for 
checkpoint monitoring [Leadership and 
Learning Center, Accountability in Action, 
D. Reeves]. The data analysis process 
includes: 
Step 1: Collect and chart data to identify 
critical needs [including data 
disaggregation for special populations and 
growth groups]. Central office staff, 
principal and grade level teams 
disaggregate and analyze State 
Assessment results to determine whether 
all students are learning state standards 
equitably. Building principals ensure the 
school schedule provides weekly 
collaboration for grade levels to meet and 
discuss data, collaboratively plan and 
share best practices. Data walls will keep 
the focus on student learning, with walls 
updated following each high-level 
assessment 
Step 2: Analyze data for root causes and 
critical needs. District-wide, formative and 
performance-based assessments aligned 
to JNCCRS and Acuity, inform our progress 
across the school year. After those 
assessment, principal and BLT WITH GCEA 
REPRESENTATIVE convene Data Meetings 
where each grade-level/ content team 
analyzes data results including special 
populations [subgroups] to look for 
patterns to determine curricular 
adjustments needed; track individual 
student progress 
Step 3: Develop goal[s], strategies, 
indicators, and action steps focused on 
critica I needs. 
Step 4: Continue to implement strategies 
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and action steps with consistency to 
achieve goal[s]; monitor fidelity of 
implementation and effect on changes in 
adult practice and student learning based 
on implementation gauge. Identify 
additional professional development and 
support to reach consistency. Step 5: 
Review data for overall and special 
populations; gather evidence of 
implementation and impact [chart 
progress/ growth]. Data walls and 
updating/ using data dashboards will keep 
the focus on student learning, with walls 
updated following each high-level 
assessment [!STEP+; Acuity] to track 
progress and identify continuing needs. 
District Monitoring: District monitoring will 
be conducted by the Executive Director of 
Educational Services. Walkthroughs will be 
conducted regularly by the Superintendent 
and the Executive Director of Educational 
Services. Quarterly checks with the 
Superintendent and Executive Director of 
Educational Services will provide the 
principal the opportunity to present their 
progress, identify challenges and next 
steps toward accomplishing their goals. 
These checks will be used to gauge the 
Principal's continued ability to lead the 
Transformation process [Principal 
Effectiveness process] 
Instructional Calendars/ Maps: 80 The 
District provides updated Curriculum Maps 
and Guides that are aligned with the 
INCCRS and used by teachers to develop 
their Goal Clarity Windows. Teachers are 
expected to use the maps to establish the 
instructional focus for each day's daily 
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learning target. Principal walkthroughs, 
professional development, collaboration, 
coaching and sharing of best practices 
support quality instruction aligned to 
INCCRS. 
District Assessments and Time lines: 
District-wide, formative and performance
based assessments aligned to INCCRS, and 
STAR, inform our progress across the 
school year. After the administration of 
those assessments, principals convene 
Data Meetings where grade level teams 
analyze data results including special 
populations look for patterns to determine 
curriculum adjustments needed; track 
individual student progress [update Data 
Wall]; and adjust instruction/ groups. 
Professional Development Calendars: All 
principals develop a professional 
development calendar at the beginning of 
each year. These calendars are flexible and 
adjustments are made based on needs 
identified through observations, data and 
teacher requests. Documentation of 
professional development is maintained at 
each school. 
Teacher Evaluation System: GCCS Teacher 
Effectiveness System [RISE rubric] will 
support the effective implementation of 
SIG[g]. Principals conduct hallways, 
instructional walkthroughs, and conduct 
announced and unannounced teacher 
evaluations. 
Fiscal Management and Accountability: 
GCCS uses Indiana SBOA fiscal control and 
fund accountability procedures to ensure 
proper disbursement of, and accounting 
for, federal funds paid under the sub
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grant, including proper accounting of time 
and attendance for SIG paid staff; the use 
of the federal funds to supplement, and 
not supplant, state and local funds, and 
maintenance of effort. Detailed budget 
reports are up-to-date for resource (code), 
sorted by resource and object code, with 

totals for each major object code; the 
adopted and working budget, 
encumbrances, and actual revenue and 
expenditure details to date. Report or 
listing of contracted services charged to 
SIG that contains the start and end dates, 
the GCCS's local board approval date, the 
vendor name, the contract amount, and 
the contract payment GCCS Schedule. 
Time-accounting records, e.g., semi-annual 
certifications; personnel activity reports 
for all SIG funded employees. 
Documentation of physical check of 
inventory within the past two years 
reconciled with inventory records. 
Inventory records of items purchased with 
state or federal categorical SIG funds that 
include all requirements. Report of 
expenditures of SIG funds to date for GCCS 
and GCCS School that indicate major 
object and sub codes for the appropriate 
resource codes. 

Instructions: In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment. Please provide district 
explanation and/or evidence for each yes/no response below. 

LEA Risk Assessment Task Yes No District Explanation and/or 
Evidence 
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l. District has effective procedures and controls in relation to how the SIG program will be run. x D Description of operating flexibility that SIG school has 
regarding SIG: 

• Documentation may include, job descriptions/ duty 
statements, policy changes/ revisions, agendas, 
and minutes that reflect school-level decision 
making and school-level work products 

• Documentation outlining the criteria and 
evaluation process for screening and selecting new 

instructional programs and professional 

development GCCS 

Description of its process and timellne for replacing the 
principal [if necessary]: 

• Use rigorous, transparent, and equitable evaluation 
systems for principal(s) that: A} take into account 
data on student growth as a significant factor, as 
well as other factors such as multiple obseivation
based assessments of performance and ongoing 
collections of professional practice reflective of 
student achievement and increased learning time 

{reduced behavior incidences), and BJ are designed 
and developed with principal involvement. 

• Agendas, minutes, and sign-in sheets from 

meetings where the evaluation system was 

discussed 

• Products of the evaluation system, such as sample 

teacher evaluations/ surveys 

Copy of Service Agreement between GCCS and TA provider 

• Current documentation that describes the GCCS's 
process and criteria for approving external 
provider 

• Evidence of TA provided to SIG school[s] 

• Products of or documentation reflecting GCCS site 

visits relating to the implementation of the SIG 
Description of professional development activities, 

specifically regarding implementing new instructional 

programs or strategies, analyzing data, or teaching sp. 

populations 

• Documentation, research, or data used to 

determine the types of professional development 
that were or will be provided 

• GCCS description and provide evidence of how 
school staff is involved in designing professional 

development programs and activities 

• GCCS memoranda, announcements, calendars, or 

agendas for professional development meetings 

• Professional development resources and materials 
provided by GCCS to SIG school staff relating to the 
school reform models and effective instruction 
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2. Specific district staff will be assigned to the SIG program, and this staff has experience 
working with federal programs. 

x D 

3. School's SIG plan addresses needs of all students and subgroup populations. 

4. School has a system in place for parent notification and involvement of SIG planning and 
implementation. 

x 

x 

D 

D 

5. District has not had any significant findings in the last three years from State Board of 
Accounts (SBOA) or Onsite Consolidated Federal Monitoring. 

D x 

6. District has not been in excess carry-over anytime in the last three fiscal year cycles. D x 

Job description and resume of Executive 
Director of Educational Services [Officer of 
Transformation] 

Assessment Schedule/ Timeline Schedule 

Master Schedule [Job-embedded PD] 

Parent Involvement Calendar [website] 

Parent Involvement Plan [website] 

Letters to parents, fliers, announcements, 

and agendas and/or minutes from parent/ 

community meetings 

Results of community surveys 

District applications on file from previous 
grant applications. District has procured 
Reading First Grants and isolated SIG 
grants in last 10 years. 
Detailed budget reports to date for 
resource (code), sorted by resource and 
object code, with totals for each major 
object code; the adopted and working 
budget, encumbrances, and actual 
revenue and expenditure details to date 
Monthly meetings for grant review 
expenditures are held between Executive 
Director of Educational Services and 
Business Department. 
A Position Control report in Excel format 
for the entire GCCS and all resource codes 
that includes the employee name, position 
number, start and end date, salary/ 
payroll amount, and location 
Regulations, policies, or protocols that 
provide evidence of GCCS practices 
regarding fiscal management and internal 
control, including, but not limited to, 
food/ refreshment purchases, core 

services, hiring, contracting, and 
transportation 
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Detailed budget reports to date for 
resource (code), sorted by resource and 
object code, with totals for each major 
object code; the adopted and working 
budget, encumbrances, and actual 
revenue and expenditure details to date 

A Position Control report in Excel format 

for the entire GCCS and all resource codes 
that includes the employee name, position 
number, start and end date, salary/ 
payroll amount, and location 
Regulations, policies, or protocols that 
provide evidence of GCCS practices 
regarding fiscal management and internal 
control, including, but not limited to, 
food/ refreshment purchases, core 
services, hiring, contracting, and 
transportation 
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I Part 11: Budget I 
Instructions: The budget will be completed in a separate Excel workbook for all years of funding. Once approved by IDOE, this 

budget will serve as the operating budget for the duration of the grant, unless otherwise amended and approved by IDOE. Complete 
the budget spreadsheet for each year of SIG, the district sustainability budget, and the district funding alignment. (Total funding tab will 
populate on its own. You do not need to complete this tab.) 

Budget spreadsheets should be completed and turned in with the full application at l 003g@doe.in.gov. 
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Budget 




Account Expenditure 
Number Account 

11000 Instruction 
Support 

21000 I Services 
Student I 

Improvement of 

22100 I 
Instruction 

(Professional 
Develo1;2ment} I 

22900 I Other Support 
Services I 

25191 I 
Refund of 
Revenue I 

26000 
Operation & 

I Maintenance I 
27000 ' Transportation ' 

Community 
33000 I Service 

012erations I 

60100 I 
Transfers 

(interfund) I 

Column Totals 1 

·... PartJl: lOO~gSIG Budget SY 2016-2017 

611-689 
Salary Benefits Professional 

Rentals 
Other General 

Property
Cert Noncert Cert Non Cert Services Purchase Supplies Transfer Line Totals 

35000 10000 5,500 50500 

I 190001 I 60001 I I I I I I 25000 

618001 I 93001 I 51,4881 I 188001 22381 I I 143626 

I I I I I I I I I I 0 

I I I I I I I al I I 0 

I I I I I I I I I I 
0 
0 

I I I I I I I I I I 0 

I I I I I I I I I I 0 

96800 19000 19300 6000 51488 0 18800 7738 0 0 
Total Budget 219126 

Indirect Cost: I Subtract the amount above $25,000 (per individual contracted service} from your total budget: 
Total after deducting Property: 

Total Available for Indirect Costs: 
Amount of Indirect Cost to be used: 

Grand Total After Indirect Cost: 

othet·P:'1tcl1i:lse:serV!C&s (trtivel; cornmunitntiof'I) 
ICLE-HMH Balanced Math on-site trainer ITravel to ASCD Conferences(Teachina Excellence and Annual ConferenceI 4 Stott 

Staff Name Staff Posmon 

l /2 Year Instructional 
Parent Liason 

Cert/ Non
Certified. 

Cert 
Non. Cert 

SIG Staffing 
.i,,1.1am 

Stipend: Y /N I Split Funded: IAdditional Funding Source FTE: 
YIN 

N 


N 

0.5 N 

N 

Position Description 

Model !nstructional for Classroom 
Suooort families outside of school do 



. . • > .. • • ....•... ··•··.·.·•• ... .·•··. •••••••• Part 11: J003aSIG.8lidc¢tSY20l7·2018 ·... ··.. · . : . .... 
••• •••••••••• .. · .· .·. I . . - - - . .. - .- . 

SY 2017-2018 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 
Account Expenditure Salary Benefits Professional Other General 

Property
Number Account Cert Noncert Cert Non Cert Services 

Rentals 
Purchase Supplies Transfer Line Totals 

11000 Instruction 70,000 17,500 5,500 93000 
Support 

21000 Services 
<:t ....J nt 19,000 6,000 25000 

Improvement 

22100 of Instruction 
(Professional 

82050 12,308 36,372 17,000 2000 149730 

22900 
Other Support 

Services 0 

25191 Refund of 
Revenue 0 

26000 Operation & 

Maintenance 0 

27000 Transportation 22000 22000 
Community 

33000 Service 
0 

60100 Transfers 
lintertundl 0 

Column Totals 
152050 19000 29808 6000 36372 0 39000 7500 0 0 

Total Budget 289730 
Indirect Cost: Subtract the amount above $25,000 (per individual contracted service) from your total budget: 

Total after deducting Property: 
Total Available for Indirect Costs: 

Amount of Indirect Cost to be used: 
Grand Total After Indirect Cost: 

. . 
-·.' _-_ ·' .. ,.. Supplies-.: · ·: """' '" '. ', .:'":::: .. ::::: ·:·-:_ "' ;; I· ... - ,-_' .:, .-. ~rOperty:-~quipmertt/TeChholo·gy: ·:: -'- --, -·=.- -. ·· --:-.-' ::· ·' ·.·· 

Classroom sunnlies Professional Development materials [books, videos, etcl 
··. ··. ' •' , .. -.- .... ·:. 

' 
Professional Services ············· 

' .. '::·.·-: ' :·:·:.::·,.,... : .-: ':·: ' . . ·other Pufc'hc:JS-e sefrYices :(travel,· comn11,.rnicatiQnl · ,_ -· ' ' 
Technical Assistance Procider- Naviaator Learnina ICLE-HMH Balanced Math on-site trainer Travel to conferences On-site trainina 

. . .. . . ..SIG Staflina . . . - - - . . . . . .- . 
Cert/ Non- Split Funded: Position Description Additional Funding Source Staff Name Staff Position FTE: Stipend: Y/N 
Certified. YIN 

Cert N Model Instructional for ClassroomInstructional Coach 1 N 
N su..-...r.ort families outside of school davNon. Cert Parent Liason N 



Account Expenditure Salary 
Number Account Cert I Noncert 
11000 Instruction 80,0001 

Support 
21000 I Services-

Student I I 19,oool 
Improvement of 

22100 I Instruction 
{Professional 

DeveloQment) I 820501 I 
22900 I Other Support 

Services I I I 

25191 I Refund of 
Revenue I I I 

26000 Operation & 
Maintenance 

27000 Transportation 
Community 

33000 I Service 
0Qerations I I I 

60100 I Transfers 
·interfund) I I I 

Column Totals 1 
1620501 19000J 

Indirect Cost: I 

Benefits Professional 
Rentals 

Other General 

I Property
Cert I Non Cert Services Purchase Supplies I Transfer I Line Totals 

20,0001 5,5ool I I 105500 

I 6,oool I I I I I I 25000 

12,3081 I 233081 I 11,0001 20001 I I 136666 

I I I I I I I I 0 

I I I I I I I I 0 

0 

22,000 22000 

I I I I I I I I 0 

I I I I I I I I 0 

32308J 6000J 233081 01 390001 75001 01 0 

Total Budget! 289166 

Subtract the amount above $25.000 {per individual contracted service) from your total budget: 
Total after deducting Property: 

Total Available for Indirect Costs: 
Amount of Indirect Cost to be used: 

Grand Total Aller Indirect Cost: 

Staff Name Cert/ Non Position Description Staff Position FTE: Stipend: Y /N I Split Funded: IAdditional Funding Source 
Certified. Y/N 

CertInstructional Coach N Model Instructional for ClassroomN 
Non. Cert NParent Liason Support families outside of school doN 



Account Expenditure 
Number Account Cert 
11000 Instruction 80,000 

Support 
21000 I Services 

Student 19,000 

Improvement of 

22100 Instruction 

82050 

22900 
Services 

25191 I Refund of 
Revenue 

26000 
Operation & 

Maintenance 
27000 Transportation 

Community 
33000 I Service 

OQerations 

60100 I Transfers 
·interfund 

Column Totals , 
162050 19000 

Indirect Cost: 

<Pg1f11: l0:()3g sic.;: l}(jdgetSY 2019-202.0::
---$•¥1@ 

Benefits 
Cert I Non Cert 

20,000 

6,000 

12,308 

32308 6000 

Professional 
Services 

18,896 

18896 

Rentals 

0 

Other 
Purchase 

17,000 

22000 

39000 

General 
Supplies 

5,500 

2,000 

7500 

Property 

0 

Transfer Line Totals 
105500 

25000 

132254 

0 

0 

0 
22000 

0 

0 

0 

Total Budget 284754 

Subtract the amount above $25,000 (per individual contracted service) from your IotaI budget: 
Total after deducting Property: 

Total Available for Indirect Costs: 
Amount of Indirect Cost to be used: 

Grand Total After Indirect Cost: 

$1,500-- PD for mentor teachers to attend New Tech trainin 
·Property: Equipment(.Technology . 

·Other.Purchase Services (travel, C:ommunicafion). 
On-site trainin 

Staff Name Cert/ Non Stipend: Y /N I Split funded: IAdditional Funding Source Position Description Staff Position FTE: 
Certified. Y/N 

Cert N Model Instructional tor Classroom Instructional Coach N 
Non. Cert N Support families outside of school doParent Liason N 



• •• 

11000 105500 

21000 
25000 

22100 

22900 

25191 

26000 

27000 

33000 

60100 

. . . .l ·• .• 

SY 2020·2021 

.·. ;:· 
.. 

. ... ·..... ..•. ,·••.:•Pgtlll: 1003gSIGBud,e(SY2020'202J... ·.•··• . . - - - . .. - .- . 
Account 
Number 

Expenditure 
Account 

Instruction 
Support 


Services 
""··-'--t 

Improvement 
of Instruction 
(Professional 
~ 

Other Support 

Services 


Refund of 

Revenue 


Operation & 


Maintenance 

Transportation 

Community 

Service 


Transfers 
linterfundl 

Column Totals 

110 120 
Salary 

Cert 
80,000 

82050 

162050 

Indirect Cost: 

Noncert 

19,000 

19000 

211-290 211-290 
Benefits 

Cert 
20,000 

12,308 

32308 

Non Cert 

6,000 

6000 

311-319 
Professional 


Services 


18896 

18896 

440 

Rentals 

0 

510-593 
Other 


Purchase 


17,000 

22,000 

39000 

. >.: .... 


611-689 
General 

Supplies 


5,500 

2000 

7500 

710-748 

Property 

0 

·..··•.··. J :.· · .. 

910 

Transfer 

0 

Total Budget 

Subtract the amount above $25,000 (per individual contracted service) from your total budget: 
Total after deducting Property: 

Total Available for Indirect Costs: 
Amount of lndir8ct Cost to be used: 

Grand Total After Indirect Cost: .. - • • ' 

Line Totals 

0 

22000 

DlRECTIONS: Provide a narrative below on how fundina is allocated. E.a. Other Purchase Services: $1,500- PD for mentor teachers to attend New Tech trainina; $4,000 
.· . .supplies . . .... ~·· .... . .•.. . ... .. . · . ·. .. ,, '" .·:  . .•...·.· .. ·· .. , _. -:-. --: .... - :.· .Property:--;Equipment/:TechilOlc>gy . ..· ....··· 

Classroom sunnlies Professional Development materials lbooks, videos, etc) .. .. ·... . ·.. ProfessionOt·services --- , ·;- .-::_·.,;:·-:. :. :-,; .._·:·:.·::_: .. . .·.··.. ·::: Other Plirchdse;:Sezyi_c;:~s {travel, .Communication) ·:-:· "'" 

Technical Assistance Procider- Naviaator Learnina ICLE-HMH Balanced Math on-site trainer Travel to conferences On-site trainina 
... ·.•·· ·_ ;··· .. .· SIG Stalling ·.. . ... . . . . - - . . . . . .- . 

Split Funded:Cert/ Non- Position Description Staff Name Staff Position Stipend: Y /N Additional Funding Source FTE: 
Certified. Y/N 

Cert N Model Instructional for Classroom Instructional Coach l N 
Non. Cert N Sunnort families outside of school davParent Liason N 

132254 

0 

0 

0 

0 

284754 



TOTAL Funding 

Account Expenditure 
Number Account 
11000 Instruction 

21000 
Support Services 

Student 

Improvement of 

22100 
Instruction 

(Professional 

Development) 

22900 
Other Support 

Services 

25191 
Refund of 
Revenue 

26000 
Operation and 
Maintenance 

27000 Transportation 
Community 

33000 Service 
Operations 

60100 
Transfers 

(interfund) 
Column Totals 

110 120 
Salary 

Cert Noncert 
345000 0 

0 95000 

390000 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

735000 95000 

211-290 211-290 

Benefits 
Cert Non Cert 

87500 0 

0 30000 

58532 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
146032 30000 

311-319 

Professional 
Services 

0 

0 

148960 

0 

0 

0 

0 

0 

0 

148960 

440 

Rentals 

510-593 

Other Purchase 
Services 

0 0 

0 0 

0 86800 

0 0 

0 0 

0 0 

0 88000 

0 0 

0 0 

0 174800 

611-689 

General 
Supplies 

27500 

0 

10238 

0 

0 

0 

0 

0 

0 
37738 

710-748 910 

Property Transfer 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

Total Budget 

Line Totals 

460000 

125000 

694530 

0 

0 

0 

88000 

0 

0 

1367530 

0 



SUSTAINABILITY 

Account Expenditure 
Number Account 

11000 Instruction 

Support 
21000 I Services 

Student 
Improvement of 

I 
22100 

-
22900 

Services 

25191 I Refund of 
Revenue 

26000 Operation & 

Maintenance 
27000 Transportation 

Community 
33000 I Service 

OQerations 

60100 I Transfers 
[interfund) 

Column Totals , 

Part.·11: •.••J003gSl§.Bu~gi:l(l:li~tri<?fSj.lstaiti(:ibil!fy•AR£R·Sr'2&21·~22''''-- ----  -- fflf''*'' 
110 120 

Salary 
Cert I Noncert 

40,oool 

400001 0 

Indirect Cost: 

I 
211-290 311-319 440 510-593 611-689 710-748 910 

Benefits Professional 
Rentals 

Other General 
Property

Cert I Non Cert Services ·····P-urchc-se -" ··Sc!pplies Transfer Line Totals 
10,0001 5,000 55000 

0 

5,000 5000 

0 

0 

0 

0 

0 

0 

10000 0 0 0 5000 5000 0 0 

Total Budget 60000 
Subtract the amount above $25,000 (per individual contracted service) from your total budget: 

Total after deducting Property: 
Total Available for Indirect Costs: 

Amount of Indirect Cost to be used: 
Grand Total After Indirect Cost: 

$1,500-- PD for mentor teachers to attend New Tech trainin 
Property; Equipment/ Technology 

Staff Position Cert/ Non- I FTE: Stipend: Y /N I Split Funded: IAdditional Funding Source Position Description 
Certified. Y/N 

l /2 literacv coach Cert 10.5 Title I Budaet 

Staff Name 



Letters 


of 


Support 




Greater Clark County Schools 
BRIDGING EXCELLENCE & OPPORTUNITl!OS Andrew T. l'vlelin, Ph.D. I Superintendent of Schools 

Admini~tration Building I 2112 Utica-~ellersburg Road I Jeffersonville, JN 47130 

812.920-1079 ext. 50100 I amelin(l~gcs.kl2.in.us 

August 30, 2016 

Superintendent Glenda Ritz 
Superintendent of Public Instruction 
Indiana Department of Education 
115 W. Washington Street, Suite 600 
Indianapolis, Indiana 46204 

Dear Superintendent Ritz: 

As the superintendent of the Greater Clark County Schools, it is my pleasure to write this letter supporting the 
important work of the School Improvement Grant Initiative, under Section 1003[g] of Title I. The potential 
resources provided under this grant will be essential to River Valley Middle School's transformation of 
instructional practices, offering initiatives that support personalized learning, school culture, professional 
development, and enhancing learning opportunities for all students. 

The members of the Greater Clark County Schools Board of Education, the Greater Clark Education Association, 
and I are committed to continuously supporting all aspects of the Transformation Model at River Valley Middle 
School. 

As a leading advocate for personalized learning, I can assure you that: 
1. 	 You will have the oversight and support from my district administrative leadership team to ensure the 

full and effective implementation of all initiatives proposed within Greater Clark's grant proposal; 
2. 	 Data will be used to drive decision-making that informs instructional practices, identifies student needs, 

and is used to make adjustments to better meet those needs; 
3. 	 Schedules will build in time for teachers' analyses and use of data, job-embedded professional 

development for teacher collaboration and learning, and differentiated opportunities to meet student 
learning needs; and 

4. 	 I have full confidence in River Valley Middle School's principal, Mrs. Michelle Dyer, to lead the important 
initiatives proposed in this grant application and increase student achievement. 

On behalf of Greater Clark County Schools, I am pledging my support for the implementation of this exciting 
initiative and thank you for the opportunity to submit our grant application for River Valley Middle School. 

Sincerely, 

~. "- -"/I ,(_,,1·- "'"'7, ~\~-
Dr. Andrew Melin 
Superintendent 

http:amelin(l~gcs.kl2.in.us


John J. McLaughlin 

2112 Utica-Sellersburg Road, Jeffersonville IN 47130 I 812-288-48021 jmclaughlin@gccschools.com 

August 30, 2016 

Superintendent Glenda Ritz 

Superintendent of Public Instruction 

Indiana Department of Education 

115 W. Washington Street, Suite 600 

Indianapolis, IN 46204 

Dear Superintendent Ritz: 

As the President of the Greater Clark Education Association, and on behalf of River Valley teachers, I am 
pleased to acknowledge our support of the important work of the School Improvement Grant Initiative, under 
section 1003[g] of Title 1. 

The SIG[g] grant offers initiatives that will strengthen and further transform our instructional practices, 
personalize learning---to meet individual student needs, improve building culture, and provide much-needed 
learning opportunities for all students, most particularly for those students who struggle. 

My River Valley colleagues and I are committed to supporting River Valley's Transformation Model across the 
next five years. We appreciate the opportunity to submit this proposal and urge your approval of our 
application. 

Sincerely, 

mailto:jmclaughlin@gccschools.com


Resumes 




2010 

VITA 	 2015 

AMY C. POWERS SCHELLENBERG 

Greater Clark County Schools Office: (812)283-0701 

2112 Utiea-Sellersburg Road Home; (502)552-5050 

Jeffersonville, Indiana 47130 aschellenberg@insightbb.com 

EDUCATION 

Ph.D. in Educational Leadership (pending), Indiana State University, Terre Haute, Indiana 

Master of Education, Special Education,.. University of Dayton, Da)'.ton, Ohio. Professional 
specialization: Leaming Disabled and i;motionally Handicapped. May, 1989. 

Bachelor of Science, Secondary Education, University ofDayton, Dayton, Ohio. Professional 
specialization: English and Business. July, 1985. 

ADMI'.'llISTRATIVE EXPERIENCE 

1996 - Present 	 Greater Clark County Schools: Executive Director of Educational Services 

1993 /l 996 	 Scott County School Dislrict 2: Administralive Assistant to the Superintendent 
for Curriculum and Instruction 

COLLEGE TEACHING EXPERIENCE 

2003,2008 	 Instruction in the Context of Curriculum (J500), Indiana University 

Southeast. Instructor. 

PREVIOUS TEACHING EXPERIENCE 

1991/1993 Johnson Elementary; K-8 Self-Contained Emotionally Handicapped 

Teacher. 

1989/91 Montgomery County Schools: K-2 Self-Contained Emotionally 

Handicapped Teacher. 

1987/89 St. Elizabeth Hospital: Grades 9-12 Teacher - Resource. 

1985/87 Northmont High School: Grades 9-12 English Teacher. 

mailto:aschellenberg@insightbb.com


PRESENTATIONS 


ScheUenberg, A, CtJrrlctJ{um Mapping. Teachel' workshop presented to faculty of Greater Clark County 
Schools, 


Schellenberg, A. School Accountability am:/ Accreditat/011: No Child Le.fl B11hit1d and /11diQJ1a 's Public 

Law 221. T eaeher workshop presented to faculty of Greater Clark Couucy Sehools. 


Schellenl>erg, A. S1ar11lards Alig11ment. Teacher w-0rbhop presented to faculty ofGreater Clark County 
Schools. 

PROFESSlO:SAL DEVEI,OPMENT 

Service 

Reviewer of Comprehensive School Reform Grants for Indiana Department of Education, 2004. 

Supervision of Pre-service Administrators. University of Indianapolis, 2006i07. 

Member, Middle School Licensing Committee, Indiana University Southeast. 2006/07. 

Past President, Indiana Association of Supervision and Curriculum Development 

Software Programs 

STJ, PowerSchool, Rubicon Atlas, Microsofi Office Su.ites, Skyward, Google Platform 

Affiliations 

Association of Supervision and Curriculum Development 

National Association of School Principals 



Michelle Dyer 
5706 Luther Ridge Lane, Georgetown, IN 47122 
(502) 819-1730 
mdyer@gcs.k12.in.us 

'Mrs. Dyer has extensive knowledge 

in the areas ofrigor, engagement, 

feedback and relevance. She can fulfill 

this role far all elementat:_y principals to 

ensure continued success in our 

district." 

Adrienne Back, Principal, 
Jonathan Jennings Elementary 

"Michelle has proven herselfas a 

kader in our community with her 

commitment to 011r children and their 

success. She communicates well with 

ourfamilies about ciarent initiatives 

and academicprogress. Michelle i.r a 

strong advocate for children and has 

put together an outstanding staffof 

like-minded educators duri-ng her 

tenure as principal. " 

Professional Profile 
Eager to be a part of the Greater Clark Administrative team that moves us into the position of the 
"Premier Provider of Education" by bringing our students into the twenty-first century using a 
unique combination of education experience and training 

Fifteen years as a building administrator, thirteen years as Principal of Pleasant Ridge 

Elementary 


Experienced in use of the Internet and educational sofu.vare. 


Dedicated to enthusiastic and dynamic support as a means of creating and nurturing 

educators into a lifelong love of knowledge in children. 


Education, Honors, and Certifications 
M.S. Elementary Education 
Indiana University Southeast, 1994 

Bachelor of Science Elementary Education 
Indiana University Southeast, 1989 

Provisional Certifications 
Indiana State Administrator License, K-5. 1995 


Indiana State Teaching License, K-6, 7-8 non-departmentalized. 1995 


Key Qualifications 


Certified Administrator (K-6) 


Supervise fifty+ employees and 480+ students for 13 years. 


Provide professional development for school goals specific to student learning. 


Communicate with all stakeholders in the Pleasant Ridge School Community. 


Serve on corporation committees including, Instructional Cabinet, PBIS, ELL. 


Problem solve on a daily basis. 


Connect with community through CEEF and Kiwanis. 


Serve as contact for GCCS Administrators on meet and confer issues. 


Experienced Educator 


Taught every grade K-5 while a classroom teacher. For two years ran a computer lab as a special an 

teacher/interventionist. Before becoming an assistant principal, planned and supported technology 

integration for teachers. 


Employment 

Building Principal 

River Valley Middle School, July 2014 to present 
Pleasant Ridge Elementary, June 1999 to June 2014 
East Washington Elementary Assistant Principal, July 1997 to June 1999 

Chair of PBS Committee 

Coordinator of Gifted/Talented Program 

Expulsion officer for the corporation 


mailto:mdyer@gcs.k12.in.us


Bob Hall, Mayor of 
Charlestown, Indiana 

''. ..is one that leads by exa111pie 

by setting high expectations, 

continuously reading up on 

current 1~search, and taking in 

the bigpicture. She not only 

sets high expectationsfor herself, 

but she does so for her students 

and staff as well. " 

Crystal Merrifield 
Sth Grade Teacher 

<'l\.{y ability to motivate stcdfand 

students and share a love eflearning 

fosters a s11cces.iful educational 

environntent....I would welcome 

becomingpart efthe team that 

supporls leantersfar our district. 

Computer Education Support Teacher, Jefferson County Public Schools August 19~ 
to June 1997 

Supported eighteen element.ary schools in the design and 

implementation of technology plans. 

Ran the CECIL curriculum for the school system in three elementary 

schools, six middle schools, and three high schools. 

Presented at ISTE - international technology convention two years. 


Classroom Teacher, Jefferson County Public Schools August 1989 to June 1994 
Taught grades 4, 3, ungraded primary and special area for technology 
Served as a teacher intem at the Louisville Science Center on a national 
grant 

Student Teacher, January to May. 1989 

5th Grade, North Harrison Elementary School 


Unique Qualifications 
Served as a mentor teacher and mentor principal. 


Participated in Leadership Training - School-wide Model with 1~itle 1 


/\ttended Leadership Academy. 


Presented professional development on topics such as assessment, Rtl, 21st century sldlls, 

Common Core, leadership both locally and nationally. 


ProfessionalAffiliations 
Indiana Association of School Principals 


Association for Supervision and Curriculum Development 




John Thomas (J.T.) Cox 
8520 Brodie Court 


Charlestown, IN 47111 

Cell Phone (812) 207-6875 


Email jtcox@gccschools.com 

Education 
2010 Masters of Arts in Education Administration 

University of Louisville - Louisville, KY 

2004 	 Bachelor of Science Degree in Elementary Education 
Indiana University Southeast - New Albany, IN 

Professional Experience 
2015-Present Assistant Principal, River Valley Middle School 

• 	 Assist the principal to provide effective instructional leadership 
• 	 Create and lead weeklyprofessional development for staff 
• 	 Create and implement a school-wide PBIS plan 

2014-2015 	 Interim Assistant Principal, Charlestown and River Valley Middle 
Schools 

• 	 Assist the principal to provide effective instructional leadership 
• 	 Create and lead weeklyprofessional development for staff 
• 	 Develop and implement a school-wide behavior matrix 

2013-2014 	 Greater Clark County Schools eLearning Coach 
Jeffersonville, IN 47130, Director of Technology Brett Clark 

• 	 Implementprofessional development for seven schools, grades K-12 
• 	 Instrumental in setting the tone across the district for technology 


implementation 

• 	 Collaborate with administrators and teachers to incorporate technology in the 

classroom 

2004-2013 	 Greater Clark County Schools Classroom Teacher 
Jeffersonville, IN 47130, Principal Adrienne Bach 

• 	 Instructional Leader for Staff 
• 	 Professional Development Instructor 
• 	 Collaborate with team members to analyze data and modifyinstruction 

2003-2004 Family Support and Preservation 1/03-8/04 
• 	 Work in collaboration with Child Protective Services 
• 	 Follow up utilizing in-home visits with at-risk families 
• 	 Ensure families achieved court ordered goals 

mailto:jtcox@gccschools.com


2000-2003 Healthy Families of Clark County, Family Support Specialist 
• Utilized in-home visits with expectant families 
• Educated families about child development milestones 
• Maintained records on in-home visits 

School and Community Involvement 
2014-2016 Presenter, Greater Clark Connected Conference 
2015 National PBIS Conference, Chicago, Illinois 
2014 WIDA-Completion of ACCESS for ELLs Test Administrator 

Certificate 
2014 Hoosier Educational Computer Coordinators Conference, 

Indianapolis, Indiana 
2014 Association of Supervision and Curriculum Development 

Conference on Teaching Excellence, Louisville, KY 
2013 Google Apps for Education Conference, Indiana Summit, Evansville, 

IN 
2013 eRevolution Conference, Evansville, IN 
2012-2013 Member of Superintendent Strategic Planning Committee, Greater 

Clark County Schools 
2012-2013 Jonathan Jennings Student Council Sponsor 
2011-2013 Jonathan Jennings Elementary Track, Cross Country, 

Boys and Girls Basketball Coach 
2011-2012 Power of Positive Sponsor, Charlestown Middle School 
2008-2011 Assistant Varsity Basketball Coach, Charlestown High School 
2005-2008 Riverside Elementary Building Technology Representative 

References 
Amy Schellenberg 
Executive Director of Educational Services, Greater Clark County Schools 
(812) 283-0701 
aschellenberg@gccschools.com 

Brett Clark 
Director of Technology, Greater Clark County Schools 
(812) 285-1393 
bclark@gccschools.com 

Michelle Dyer 
Principal, River Valley Middle School 
(812) 288-4848 
myder@.gccschools.com 

mailto:myder@.gccschools.com
mailto:bclark@gccschools.com
mailto:aschellenberg@gccschools.com
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EXECUTl\IE DIRECTOR FOR EDUCATIONAL SERVICES 	102.0f 
711'4/09 

GREATER CLARK COUNTY SCHOOL CORPORATION 

JOB DESCRIPTION 


EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 


REPOl'tTS TO: SUPERINTENDENT, GREATER CLARK COUNTY SCHOOLS 

PAIMARY FUNCTION: e$labliahes profe&aiooal development for &ducatlonat programs and related 
activities tot grades K-12, atong with designated administralive re&ponsibilities 

E8§ENDAL FUNCTIONS: 

A. Leadenihip and Administration 

1. Promotes and monitors public relations for school, s!IJdents, 111aft and community. 
2. Anlsts v.ith collective bargaining process for various group$. 
3. Advlses on budget requirements lar areas of responsibility, 
4. A&sumes responaiblllty for confomifng to approved budgets for areas ofresponsibility. 
5. tnlttales and monitors an evaluation program fur all staff for are11s of responsibility 
6. Recommends to the Supe!lntendent appropriate staffing to fulflll 1he needs of educational 


programming. 

1. ldentffies persomel needs a11d participates in the &eledlon of personnel. 
8. Particlpatea In relevant profesalonal organizatiom and conferences In order to keep abreast of 

educational developments. 
9. Maintains regular attendance. 


1O. f>erfonns other duties as assigned by the Superintendent. 


El. lns1ructlonal Operations 

1. 	 lni!lates. dlreds, and cooollnate.s 100 protessionai development i:omponent of the instructional 
programming for all students seM!(f by Greater Clark County School$, Including; 
• Adult and Continuing Education 
• Federal Grams and Programs 
• Professional Development 
• Curricular f>rogrammlng 
• Instructional Technology 
• Standardized f>upll Testing 
• vocational Education 
• PL221 
• School Jmprovement 
• 	 Multicultural Serwices 

2. Directs the development, modification, and evaluation of curricular programs. 
3. Olreots, 019anizes and implements professional development for personnel. 
4. Makes provisions for professional development aciMtie& for certified and Classified parl!Onnel. 
S. Setves, in coordina!lon with AeSif>tanl superintendent- LNdetShip, a& Superintendent's 


designee for adminlstratton of PL-22t. 

6. Adviaes on budget requtrements tor areas ofresponslbilify, 
7. Assumes responsibility for conforming to approved budgel$ fOI' areas of responsibility. 
8. Recommends to the Superintendent appropriate staffing to fulfill tlie needs of the educational 

programming. 

Page 1 of2 



EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 1D2.09 
1n41oe 

QUALIFICATION Rl!QUIB!!!Ml!NTS: 

To perform thii job Succeisfully, an Individual musi be able to perform each essential function 
satisfactorily, The requirements listed below are representative of1he knowledge, skill, and/or ability 
required. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential funcilons. 

EDUCATION ANDJOR EXPERl!!!NCE: Broad knO'Wledge of lhe principles and praclices of school 
admini!Stration and of cummt educational t111nds in curriculum and instruction; comprehensive knowledge 
of the methods, materials, procedures, and practices of the specialties assigned lo the olllce; ability to 
establish and maint.in effective mrlling relationships with staffand Cilli;ens; ability lo manage ll!M::al, 
Physical, and human reaources to successfully carry out the function and programs oftl1e office; ability to 
eomm"11cate elfectM!ly, both orally and in Writing. 

Valid Indiana slllte certlftcatlon in saiool admlnil>tration; a ma$ter's degree in educa\iDn Of $1;11001 
admlnistratiQll (Ed.S.. Ed.0. or Ph.D. degree preferred); aminimum ofse11en yelllS ofprogres&lvely more 
responsible expenence kl teaching, related education specially. supervision °' adrninlatra1ion; or 
equivalent education and experience. 

LANGUAGE SKILLS: AblHty to read, write and interpre1 documents such ll$ curriculum guide$, 
budgets, teat resullll. lllbor contract&, grant applications, slatutes and po!lcies. Ablllty to undflf!ltand and 
generate wrllten memorandums, employee evaluations, and corr1!$pOlldenoe with buslne$6 and publle 
contacts. Ability lo speak elfectively to Individuals and groups. 

MATHEMATICAL SKILLS: Ability to add, subtract, multiply and divide in all units of measura, using 
whole numbers. common ~actions and decimals. Ability to apply raUo. percent, probability and estimation 
concepts. Possess an understanding of, and the abiHty to interpret for others, statistical Information. 

REASONING ABILITY: Ability to apply common sense understanding to potentially leohnlcal 
situations. Ability to establi•h priority ordenng of tasks Mcessary to complete a project and convey 
these understandings and prloriUes lo others. Ability to employ logical sequencing, trouble-shooting, 
problem-solving and decision-making skills. 

OTHER SKILLS AND ABILITIES: Must have a working knowlei:lge of compl.lters and their capabiBties. 
Must have 111 valid driver's license. 

PHYSICAL DEMAHDS: The physical demands desclfbed here are repfllSl!lntatlve at lhase that 
must be met by an employee to suceassfUlly perlorm the essential functions of lllis job. Reasonable 
ac:cornmodations may be made to enable indMdual& With disabllitle!I\ to perform the essentJal 
!Unctions. 

While performing the duties oft.hill job, the etf4)1oyee is regularly required ta sit, to stand, to walk, lo go up 
and dawn stall$, to operate fool and hand controls, to use a lelephone and to wnte. Occasianally the 
employee roost Ill! sndlor move up to twenty (20) or more pounds. This po&ition requlre!I aa:urale 
perceiving ofsound, near and far llislon, depth peroep~oo. handling and wotking With educ&tlonal 
matertal!l. and objects, and providing oral information. 

TERMS OF EMPLOYMENT: Salary based on Assistant Superintendent's salary schedule; 12 month 
contract 

Page2 of2 
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ACADEMIC IMPROVEMENT COORDINATOR 102.35 
1lll0212012 

GREATER CLARK COUNTY SCHOOL CORPORATION 

JOB DESCRIPTION 


ACADEMIC IMPROVEMENT COORDINATOR 


REPORTS TO: BUILDING PRINCIPAL 

PRIMARY FUNCTION: Organizes and implements the intervention program in aBsigned building. 
Responsible for identlflcatlM of students, implementation of services, parenl conferenceg, staff 
development, and tracking student progress. 

ESSENTIAL FUNCTIONS: 

1. 	Wort<s cooperatively with admini9tralion and classroom teachers. 
2. 	 Attends all training and inlervention in-services pro11ided. 
3. 	Assists school personnel wan the Identification of &tudenta for Intervention programs. 
4. 	Works coopersttvlily wtth i:l18$$room teallMrs to supply Intervention to individual and small 


groups of children using adopted inteivention program& fur that building in both E/LA and 

math. 


5. 	 Communicat.as with school personnel and parent$ of children reoelvlng Intervention services. 
6. 	 Assists, where applicable. in the administration Of assessments. 
7. 	 Maintains record$ of students as a basis for lnstruetional deelslon-making of academle 


progress. 

8. 	 Monitors the academic progress of students who have received Intervention. 
9. 	Comple1e$ data forms as speclfled. 
1O. Colla boratel' with and essiste administration and classroom teachers in planning and 

implementing parent llteracy woii<shop$. 
11. Maintains regular atrendance. 

QUALIFICATION REQUIREMENTS: 

To perform this job $occessfully, an individual must be able to perform each es&ential function 
satisfactonly. The requirements listed below are representative of the lmowledge, skill, and/or 
abllity required. Remnable accommodations may be made to •n:able individuals with dlsabillties 
to perform the essential functions. 

Education andlor Experience: A valid Indiana Teaching Certificate I Readin9 background prefer"'d 

Language Skills: Abllily to re$d, analyze, and interpret common scientific and technical journal&, 
flnancial reports, and legal documents. Ability to respond 10 common inquiries ior complaints from 
parents and faculty. Ability to effectively present information In verbal or written form to school 
adm inistndors, facutty, parents, children. and member'$ of L~e SchOol Board. 

Mathematical Sldlla: Ablllty to add. subtracl. multiply and divide in all units <:it measure, using 
whole numbers, common fraction& and decimals. Ability to appiy ratio, percent, probability and 
estimation C<>Oe&p!$. P-san undenitanding ot, and the ability to Interpret for others, 
statistical infQrmallon. Ability to work wilh basic budget information. 
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TITLE I INTERVENTION TEACHER 102.35 
1010212012 

Reasoning Ability: Ability to apply common sense understanding ta potentially technical 
situations. Ability ta estal>li$h priority ordering of tasks necessary ta complete a project and 
convey these understanding$ and priorities to others. Ability io employ logical sequencing, 
trouble-shooting, problem SOiving end decision-making skills. 

Other Skills and Abilities.: Mus1 halllt a working knowledge al compl.llers and their capabilities. 
Must have a valid driver's license. 

Physical Demands: The ph}'!lical demands described here are representative of those that must 
be met by an employee to sue<:eiilf..,lly perfonn the 9$Senli<ll functions of this job. Reasonable 
acCQmmodations may be made to enable Individuals with dlsilbllltles to perforrn the essential 
functions. While performing the duties of this job, the employee i$ regultirly required to slt. ta 
stand, to walk, to go up and down stairs, to operete foot and hand controls, to use a telephone 
and to write. The employee will need to lift and/or move up to 10 pounds, and occasionally lift 
end/or move up ta 30 pounds or more. This position require$ aceurate perceiving of sound, near 
and far visiOn, depth perception, handling and working with educational material& aod abjects, 
and providing oral Information. 

Terms of Employment: Subject to the Master Contract between !he Greater Clark County 
School Corp<.>ration and the Greater Clarlc Education Ast<ociatkln. One hundred eighty·liVe (185) 
day$ per school yeer. 



LITERACY COACH 102.34 
03/03115 

GREATER CLARK COUNTY SCHOOL CORPORATION JOB DESCRIPTION 

LITERACY COACH 

REPORTS TO: Central Office Administrator 

PRIMARY FUNCTION: Sel'\les as instructional leader to prollide staff development, support, and direct and 
feedback to teachers and administrators about the implementation of sclentllloally-.based reading programs, 
instructional strategies, and reading aa&e$smenl$. 

ESSENTIAL RINCTIONS: 

1. 	 Serves as insfructlonal lellder to provide 11taff deveiopment, $upport, and direct 1;1nd explrctt feedback to 
teachers about the implementation of scientifically..tJased reading programs. Instructional strategies, lllld 
reading 11$$E!l1Smentll. 

2.. 	 Models new teaching strategies and observes program implernentallon. 
3. 	 Partieipate11 In required !faining and serves in a coaehing 1:apacfty with corporation teachers. 
4. 	 Meets regularly wl1h teachers to discuss student instructions! needs. and plans for instruction based on 

progress monitoring ouwom8$. 
5. 	 Collabora1es with building mff to establish a master reading scnedule that allocates a minimum of 90 

minutes of reading instruction per dav. This schedule will also delineate instruction for children receiving 
core, supplemental or inlervention lnslruction. 

e. 	 Facilitates the $election and oversees the implementation of the comprehensive, supplemental and 
intervention programs. 

7. 	 Ensures school$' implementation of the corporauon•9 awroved IJterac.v Framework. 
8. 	 Serves as expert !n the assessmen1 data system and assessment teams. prollides refresher trainings, and 

works wtth teachers on data interpretation and making appropriate instructicnal decisions based on data. 
9. 	 Participates in professional development in preparation to fulfill alt coaching duties and responsibll~ies. 
10. Allocates work time exclusiveoly to goalS and objectives of the corporation's Ltteraey initiative. 
11. Pefforms other duties a111 assigned by e$1eblished wpenilsor. 
12. Maintains regular attendance. 

QUALIFICATION REQUIR!EMENTS: 

To perform this JOI> successt'ully, an individual must be able to perform eaoh essential function satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform lhe essential functions. The 
ability to travel regionally and statewide and remain overnight when necessary. 

Education andlor Experience: A valid Indiana Teaching Ceortlfic<lle with a minimum of five years of classroom 
teaching experience. Master's Degree in Educ:atiOn and/or Reading. Reading background preferred with an 
in-depth knowledge of sclenlifscally based reading research and sclent~l1:ally based reading instructional 
strategies, and the use of ongoing reading assessments. OemOl'IStrated suc:ces11 in teaching reading 
classrooms using scientffielllly based and proven praciices. Experience In teaching comprehensiw, 
supplemental. and Intervention reoadin9 pr09rams. 

Language Skill$: Abllity to read, analyz:e. and inl<!fPret common scientit1c and technical journals, financial 
reports. and legal documents. Ability 10 respond to common lnquhies or complaints from parents and facul!y. 
Ability to effecti11ely present information In verbal or written form 10 school administrators, faculty, paren\$, 
chik:lren. and members <lf the School Blll!rd. Competeney with written and oral communi1:ation; good facilitation 
Gk.ills. Effective communication and classroom management skills and the ability to work weil with peers. 
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LITERACY COACH 102.34 
03/03/15 

Mathematical Skills: Ability to add, subtract, mulliply and divide in all units of measure, using whole 
numbers, common fractions and decimals. Ability to apply raUo, percent, probability and es1imation concept&. 
Possess an understanding of, and the ability to interpret for others, statistical information. Ability to work with 
bas~ budQel information. 

ReffQnlng Ability: Abilty to apply common sense undel'lltending to potentially technical situations. Ability to 
fl!>!abllsh priority ordering of t<l1$k6 necessary to complete a project and convey these understandings and 
priorities to others. Ability to employ logical sequen¢ing, trouble-shooting, problem-solving and decision
making skills. 

Other Skills and Abilities: Must have a working knowledge of computers and their capabilities. 

Physical Demands: The physical demands described here ere representative of those that must be me! by en 
employee to successfully perform the essential functions of this job. Reasonable ecCMlmodations may be 
made to enable indl\lkluals with disabiltties to perlorm tl'llil e$$ential functions. 

While perfQrming the duties of thi$ job. the employee is 1'!gularly required to sit, to stand, to walk, to go up and 
down stairs, to operate foot and hand oontrols, to use a telephone and to wrHe. The employee will need to lift 
and/or move up to 10 pounds, and QCCasionally lift and/or move up to 30 pounds or more. This position requites 
accurate pen:elVlng of sound, near and far vision, depth perception, handling and working wtth educational 
materials and objects, and providing oral information. 

Terms of Employment: SubjE!Ct to the Master Contract be.tween the Greater Clark County School Corporation 
and the Greater Clark Education Association. One hundred eighly..five (185) da)'S per school year. 
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Technical 


Assistance 




NAVIGATOR The Compt<Ptf! Solution for 
5chool Improvement and Professional Develf1pm.nt 

LEARNING SOLUTIONS iJINavigator School 1lJrnAround"" Software 

TO: 	 Amy Schellenberg, Executive Olrector of Educational Services 
GCCSAdmln. Bldg., 2112 Utica-Sel!ersberg Rd., 
Jeffersonville, IN 47130 

FROM: 	 Marjorie R. Simic, Consultant 

DATE: 	 July 1, 2015 

RE: 	 Teehnlcal Assistance for River Valley Middle School [1003(g)] 

OVEflVI EW OF TECHNICAL ASSISTANCE: 

Monitoring Compliance of SIG Programmln1 and Implementation Requlremenh: 
Navigator Leaming Solutions will meet bl-w~kly with the Exe<:utive Director of Edu(ational 
Services, Principal and as determined, District literacy Coach, Building Leadership Team and 
Grade Level Teams. The Navigator Learning Solution facll!tation and process will provide 
support for: 

1. 	 <:ollecting, organizing, and analyzins data [student achievement; perceptual data/ 
surveys; implementation] 

2, 	 Use of student data (such as diagnostic, formative and summative assessments} to 
inform and differentiate ln$lruction in order to meet the academic needs of subgroups 
and overall growth. fO(U$ of staff collaboration around student data, that may include, 
but is not limited to, sd1edules, asendas, and products/ artifacts of collaboration 

3. 	 Observation Feedback: Executive Director for Educational Services, Prlndpal and 
Navigator learning Solutions [SLT AND GCEA REPRESENTATIVE and District Literacy 
Coach when determined by Principal] will condu~t instructional wafk-thro11ghs aligned 
to specific core strategies and the turnaround indicators to sauge Implementation. 
Feedback will be provld!!d using the Navigator lmpieme11tatlon Gli!uge-. Na11f111i1tor 
Implementation Gaugem is framed In terms of !tie expectations for tryins out a new 
strategy or instructional process, after professional development. The gauge ldentlfies 
for teachers the levels oflmplement<ition based on characteristics/indicators and 
provides a risk free en~lronment for practicing and implementing in.struct;onal changes 
based on professional development received. The beginning level describes what the 
first few attempts might look like before feedback from principal, colleagues or self
reHectlon. Accomplished implementation is the obvioustarget. Teachers receive Plus 
feedb11ck IOr what they are doing well [strength! and Delta feedback for the one thing 
that needs to change to make the implementation even stronger. 

4. 	 using each review to establish oext steps and job-embedded professional development, 
specifically regarding planning and/or implementing core and/or new instructional 
strategies. 

S. 	 EJtecutive Director of Educational Services, Principal, AIC, District Literacy Coach, and 
Navigator Learning Solutions will review feedback from !DOE/SIG feedback monitoring 

Phone email EMAIL Phone 
765.749.0361 $USAHPAGE@//AVIGA TOR!IAl<Hl//G. QR(j MARG£SiMIC@NAV1<iATORLf'ARHING.(1RG 812.322.0147 
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NAVIGATOR Thf Complete Solution for 
ScMol lmpn;v11m1int ond Proff!J~ional Dflffiopment 

LEARNING SOLUTIONS • Navigator School TurnArQ!lnd'" Software 

l!lnd Outreach Coordinators to determine 30 day checklists for next steps/ 
implementation intervals 

6. 	 Prior to each visit, Navigator Learning Solutions, the princlpa I, AIC and Executive 
Director of Educational Services establish the objectives for the meeting and plan the 
site 11isit based on the expecUtions set.forth bv SIG requirements/ checkpoints; 
feedback from previous IDOE checkpoints andior communication; and the needs of the 
principal in order to stay on track and move the SIG plan folward with fidelity, 

7. 	 Following each visit, Navigator Learning Solutions prepares asJJmmary/ follow-up 
corresponde nee with the principal and Executive Director of Educational Services 
describing outcomes of the meeting and specifying steps to be accomplished prior to 
the next meeting. 

8. 	 Revised materials based on principal and/or teacher input and additional material 
requests from prlncipal and/or grade level teams may be provided. 

GENERAL DESCRIPTION OF THE PROFESSIONAL DEVELOPMENT: 
l. 	 Facilitate discussions based on feedback from teams/ teachers provide guidance for 

supporting teachers to use specific lnWuctlonal approaches aligned 10 the framework 
and competencies discussed during grade level collaboration. 

2. 	 Facilitate grade level collaboration to ensure tile transfer of professional learning. 
Discussions and examples connect teacher benavior and student behavior. Discuss 
strengtns and chanses for Impacting student performance and/or better management 
of literacy and intervention routines and procedures. Lesson study and work s~mples 
help t.eachers examine and discuss Instructional practice and summarize key learning 
and help formulate goals for extending their understanding al'ld classroom applications. 
Goals will be articulated to the Principal For purposes ofestabllshing timellnes for 
observing evidence in dassrooms. 

3. 	 Announc:ed wa!kthroughs [as determined by Principal) to observe routines, procedures 
and strategies In cla:;sroomsthat include a targeted area of emphasis, (loo•·for's) based 
on a clear outllne and focus on what teachers have received PD on and are 
implementing. 

4, 	 Objectives allg11 with the SIG lnterventlons, INCCRS, the school's Student Achievement 
Plan and Greater Clar• County School initiatives. The Consultant works wlth the 
Principal and Academic Instructional Coordinator to review ar>d allgrt building support 
with (urrent mstri(t initiatives and goals. 

S. 	 Amy ScheJleoberg, Executive Director of Educational Services wlll be the local education 
agency (LEA) <:ontac:ts. The Principal serves as the contact pel'$on for River Valley 
Middle School unless otherwise designated. 

5. 	 Eighteen days will be scheduled with River Valley Middle School forSV 2015-2016. 
[PENDING GRANT APPROVAL] Contract rtnaw.d annuaNv baMd on p;irform<1n«1. 

Phone email !MAIL 	 Phone 
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Thie Complete Solution forNAVIGATOR 
S<:hool lmpto.-nt amt Professfol'lal Dilvelopmimt 

LEARNING SOLUTIONS • Navigator School TumAr®'ld'" Softwore 

PROCEDURES OF THE SUPPORT: 

Navigator Learning Solutions will follow these guidell11es in conducting this support: 

1. 	 Wherever possible, the Consufta11t will coordinate with other district and State staff working 

with the programs. 
2. 	 Sessions will not be canceled or rescheduled unless agreed upon by all parties in advance or 

due to inclement weather when notified by the District. All sessto11s will be held arid fees 
charged for sessions as scheduled unless prior arrangements have been made and approved 
by all parties. 

3. 	 It Is the responsibility of the district/site to arrange for facilities for the sessions and pay any 
facilltv and related participant costs, ifapplicable. 

4, 	 It is not the respol'lsibititv of the COl'lsultal'lt to provide resources or training to anv petsons 
other than the staff in the Greater Clark County Schools as it relates to the school named 
above. 

S. 	 This agreement describes the purpose and schedule of the professional learning. The focus 
and participants for subsequent sessions will be reviewed and revised at each session and 
those decisions reflected In each meeting record. Between onslte days, the Consultant will 
be available for phone consultations and other communication related to the plan/ contract. 

6. 	 Between onsite days, it is the responsibility of the prlnclpal, and/or other identified support 
person (i.e. AIC) to assist staff Jn Implementing & monitoring outrnmes and expectations 
identified for the next session. 

7. 	 ln the event the Consultant is unable to perform any of the obligations under this contract 
or Is unable to perform services because of physical/health Inabilities, the Consultant shall 
immediately give notice to the Executive Director of Educational Services. The Consultant 
shall do everything possible lo resume activities. If the period of nonperformance e~ceeds 
30 days from the receipt of notice ofthe event and the Consultant whose ability to perform 
f'las not resumed, this agreement will be terminated and a new agreement will be 
negotiated. 

Phone email EMAIL Phone 
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Thr Complrtt Solutioir forNAVIGATOR 
School lmprovtme11t and Profnsiooal °'11'111opmeflt 

LEARNING SOLUTIONS • Na\ligator School TumAl'OOl!d"' Softworr 

S<JSan E. Page, Ed.D. and Marjorie ItSlmk:, F.d.S. are the consultants/owners for Navlgator Learning SOiutions, Inc., based in 
Yorktown, Indiana. The oonsu~ants' •><;leiien<:e in evaluation, administration, curriculum, and inSttuct!on •pan• pre·K through 
coilege/uni"ersity programs. Navigator Leamir« SOlutlon consultants have e>dernive knowledge ohcientific based research, the 
Title Ilaw, and SCh<>OI impro•ement process. Novlgator learning Solutions has intense work••perlence with suppoltlng sdiools 
in focus and priority status; demonstratinpuccess in team building and fadlitatlng school turn-aro<Jnd lnttlatl•es. 

Facilitator Role and Skills for Technielill Affistance 

Marjorie R. Simic is a Consultant for Navigator learningSolutions, ltC providing this technical assistance. As the 

Consultant, she has experience and •kills that iluilds consistency In thefacilttatlon ofthe schools transform;rtion/ 

improlll!ment process. 


The foundation for working with a district/school ls the knowledge and understanding of the requirements of the 

Transformation MOdel and the QTurnaround Prlnciptns as the. process that operatlonalizes the school'$ lmpro11emenl 

plan. lhe Consultant/ F;xoi!itator has~ working knowledge of related !DOE resoorces, lntluding School-wide Planning, 

Comprehensive School Reform Demonstration, Comprehensive Continuous Improvement Plannln.g, and Planning, 

Implementation and Support for School Turnaround. Comprehension mthe process, resource~. tools, and the 

research that supports those means the Consultant/ Fatllltator can accurately articulate them to others and respond 

to questions relative to each, including the purpose and inrerrelatlonship of each. 


1.. 	 Communicati: current researth around ar~s related to school plans with which she Is working 
2. 	 Use language specific to the 8 Turnamund Principles 
3. 	 identify the Superintendent, District Administtation, BuildIng leadership Team, and Teacher Based Team as 

four keystruaures Inherent in distributive lead~hipand their relationship to the s!:hocl's Improvement 
plan. 

4. 	 Explain the structure and benefits of the school'scontinuous improvem cnt process as they relate to current 
educational research 

The consu!tani/ Facilitator has the ability to help manage the progression of the discussion through all stages of the 
process by serving as a crltlcal friend and partnet who asks thought-provoking questions and provides focvsed 
constructive feedbatk. The Consultant/ Facilitator knows how to customite the support in a variety ct educational 
settings based on needs. 

1. 	 uses a variety of techniques for engagement that Includes tools/ r;isources and activitle1 ;it the approprl~te 
time to accomplish the work [objectives] 

2. 	 Demonstrate behaviors that values and reSpects existing distric:t/ school initiatives and connects them to the 
PD/support 

3. 	 Guides the group in thoughtful discu~lon and consideration of evidence using data to recognize patterns 
•nd trends 

4. 	 Guides the conversation in • way that promotes trust 
S. 	 Dem O.'IStrales rnspect and values e<1ch participants skills and experiences 
6. 	 Engages all particlpants in discussion and develops opportunities for them to understand the challenges of 

the current r~afity by us ins data 
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The Compl1t1 Solution forNAVIGATOR 
Schaol lmpr0Yetn111t and Profmlonol Dflvelapmt11t 

LE.ARNtNG SOLtJTIONS -Havigctor ScN>ol nirnAround" software 

Management of the process requires the. Consultam:/ Facilitator to co-plan, meet agreed upon schedules, implement 
effective m~ingmanagement guidelines, and coordinate with leadership to ensure effective Implementation of the 
proces1. 

1. 	 Acquire prior knowledge ofthe district/ school, such M demographics, performance, culture, organizational 
structure, leadership roles, as an integral part of pr~paration. 

2. 	 Prepare for meetings if\ advance, considering what needs to happen before, during and after each session 
3. 	 Manage meetlngseffectlvely in a logical and sequential order to support participant understanding ofthe 

content and to complete objectives ai:.:urately and completely 
4. 	 Communicate regularly verbally and in writing 

It I; the Consultant's/ Facilitator's responsibility to assist the leadership Team in identifying and addressing issues and 
gain the insights, knowledge and experience needed to solve problems and implement change, Consultant/ 
facilltator helps to build capacity by providing support, including coaching, tralnlng, specific technital assistance, and 
resource networki~g. 

1. 	 Guide leadership team.1 lo learn, understand and practice the collaborative structvres to implement and 
sustain the improvement process 

2. 	 Work with the district/school in establishing ongoing, two·wav com mun1cation between and among the 
fl'lternal and external stakeholders 

3. 	 Support efforts to align and inte nlionally use resourct;s to achieve goals 
4. 	 Develop knowledge and 1kills of the leader$hip teams In order to sustain the school improvement process 
5. 	 Assist the leadership teams in developing and using effective systems to measure the degree of 


implementath:m of the plan and core strategies 


The Consultant/ facilitator engages in professional grov.th opportunities that show per~onal commitment to 
continua~ improvement, and di•plays the temperament needed to work collaboratl"1!1y with a distritt/ school, 
honoring and valuing the district's I school's policies. 

1. 	 Influence individuals and groups effectively to gain suppo!l, achieve common goals and guide the group to 
desired outcomes 

2. 	 Model a strong work ethic. 
3. 	 Oernor.strate a commitment to learning and a paetem of pro-active behavior that reflectS cont1nuovs growth 
4. 	 Demonstrate the fortitude to provide a consistent me$sage ofshared leadership re~ultlng in improved 

Instructional practices and increased student outcomes 
5. 	 Demonstrate confidence and a belief in the group's potential for succe:o.s 
6. 	 Use an appropriate variety of faoiitatian tools and protocols that enoourage meaningful interactions 
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Tlld Complm Solution forNAVIGATOR School lmprovff1lt11t and P<oftssl0/lt1l DfVlllaplllfll! 

LEARNING SOLUTIONS .Navigotor School Tur11Around"' Softworif! 

GENERAL DESCRIPTION 01' THE PROFESSIONAL DEVELOPMENT: 
1. 	 l'acilitate PD and discussion$ based on feedback from teams/ tearners provide goldance for supporting 

teachers to use specific instructional approad1es aligned to the framework and competencies discussed 
during grade level collaboration. 

2. 	 facilitate grade fevcl collaboration to ensure the transfer of professional learning. Discussions and examples 
connect teacher behavior and student behavior. Discuss strengths and d'langes for Impacting student 
performance and/or better managem!!nt of routines and procedures to mal<imlze time during the 
Instructional framework. LeSS<ln st:udv and work samples help teachers examine and discuss the sequence 
of Instruction, the gradual release of responslbmtv. and summarize key leamine and help formulate goals for 
ertending their understanding and classroom applications. Goals will he artltulated to the Prlndpal for 
purpQses of establishing timelines for observing evidence In dassrooms. 

3. 	 Announ<A!d walkthroughs [as determined by Principal) to observe routines, procedures and s1rategles In 
cl<>ssnloms that indu(le a targeted area of emphasis, (loak-fol's) based on a dear outline and focus on what 
teachers have received PD on and are implementing. 

4. 	 Amy Schellenberg, Executive Director of Educational Services will be the local Qi;tucatlon agency (LEA) 

ronte<:ts. ll1e Principe! sef\•e• as the amuict person for the school unless otherwise designated. 
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Marjorie R. Simic 

812.322.0147 1001 F.. Sherbrooke Or. 

• B.S. Teachers College, 197'.i, Ball Stote University, Muncie, Indiana 

• M . .S. School ofEducation, 1916, Ball State Unkenity, Muncie, fodiana 

• Ed.S. School ofEducation, 1993, Indiana Unlv<rcity, Bloomington, Indiaru1 

2012 ·Present 

• 	 Develop Requiren1ent Specification Documents (RSD) to define the requirements for softwat« 
dnelopment. 

• Act as liaison betWeen client and software development team. 
* Develop coursewate for interactive learning on a variety oftopics. 
• 	 Ae< as Subject Matter Expert (SME) fot edn1:ational content, especi~lly for l'eadiag/ literaey; 

school improvement. 

Consultant 

• Admi11istr6live coach to accomplish effective and efficient teacher evaluation. 
• Provide comprehensive staff development. that includes demonstration teaching and interactive 

work$hops in the language arts and classtoom inanagement. 

• 	 Facilitation pIOvided in .. vodety or settinss and ranges from p1esd1ool through high school. 
Listens etreetively to different perspectives. Effective at gathering background info11nation. 
Collaborates with people in a wann, /et di:recc manner and erJists thefr expertitte in solving ~tdr 
ptobl•ms. Able to a1ay focuse.:l 011 the problem at hand while maintaining a respect fur th~ impact 
change ha• on p~ople. 

• 	 Extensive exptrienre evaluating effectiw:ness of !1mmetion and opponuni.ties for improving 
learning and achievement. Use of observation feedback and synthesizing information gained m 
p<ovide a 1:0<1cise pictu.re ofsuength! along with recommendation• for .;hange in pfBcrice. 

• Deep knowledge of curriculum and instruction. U1:Uze;i technology lo continually upda<1' 
infuni;1ation to in5ore that data are reliable and practical and content is aligned to current research 
and best practices. 

• 	 Skilled in dar:a malysio, formativ~ and summative. Recosnizes patr.ims in data, and implications 
for curriculum and lnmuction 01 all levels; •chool, clai.s1oom and individuals. Develop effeciive 
presentations in a variety of fomtat>. MS Word, MS PowerPoint 

• 	 Technical writing to explain, summarize, or infonn. Includes dj•ta.nce leami11g courses, 
curriculum guides, arridc6, and recbnkal resource manuals. Skilled at .,resenting teahnical 
i:nfo,mation in a user frien<lly manner. 

• Grant and pH>posal writing. 
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Marjorie R. Simic 
812.32.l.0147 1001 E. Sherbrooke Or. m.arge~imic.1tri.avigatorlel!t1\lt):g.Qr& 

Director 	 2002-2004 
• 	 Analyaed trends. provided anaiyses, developed and implemented plan< for Advanc'1: College 

Placement program at ladfa11a Univer>iJ:y. 
• 	 Developed oucreach and suppon. 
• 	 Analyzed and identified cusmmerneeds to •h•p< product (ACl' course and training) development. 
• 	 Provided iu:aff development on implementation of course requirements. 

Ma.naged the delivery of staff development for academic facnlJ:y. 

Managed proce"es and procedures fhr national accreditation ol'the Advanced College Placement 
program. 

Consulta111 (1993-95)/ Diractor 	 1993-2002 

• 	 R<'.>ponsible for leadership and overoght for the Title Ii Division for Special Populations with the 
Indiana Depanment at' Education. 

• 	 Technical aver•ight ror program and fiscal compliance related tu federal law and guidance. 
• 	 Analyzed trends, provided analyses, dl!veloped and implemented pl.an• and dacabases for 

distribution ofnumero11s allocations, applications, and school improvement grants as well as 
school performance data. 

• 	 Developed and provided profes.lonal development to school di•tricts with Tide l schools. 
• 	 Presented tccJinical, program and instructional support to Title I schools in need of improvement. 

Graduaw Fellow 	 1989-199~ 

• 	 Responsible tor family literacy programs, grant writing, dillgnc$i$ and evaluation of reading 
problems, a."ld coaching undergraduate language education courses at Indiana University. 

' 	 Conducted reaearch irt the a1ea of elementary and adolesl;'en~ reading and family literacy. 

Co-aurhured family lit•racy programs for middle school and distance learning i;ourses for 

advanced reading. 


Teadm/ Adjunct 1973-1993 

' Unive~ityl Pre~!!ervlce teachers~ Indiana. Univer:'f.lity, Bloomington, IN 
• 	 Middle/Jr. High School, Troy Jr. ffigh School, Troy, OH 

• 	 Hi.eh School, Sheldon Hig,'1 School, llh~ldo11, IL 
• 	 Elementary, Goodland Elementary, S. Newton SC, Kentland, IN 

http:m.arge~imic.1tri.avigatorlel!t1\lt):g.Qr


School 


Schedules and 


Calendars 




Reporting Schedule 

2016-2017 


First Grading Period (45 days) July 28  September 30 
Mid Term Progress Reports August 29  September 2 
Grading Period Ends September 30 
Grades Due September 30 by 4pm 
Reports posted to Parent Portal October 4 
K-2 Student Reports sent home Oct. 17 

Second Grading Period (41 days) October 17 - December 16 
Mid Term Progress Reports November 14-18 
Grading Period & Semester Ends December 16 
Grades Due December 16 by 4pm 
Reports posted to Parent Portal December 20 
K-2 Student Reports sent home Jan3 
Parent I Teacher Conferences Novembers 

Third Grading Period (52 days) 
Mid Term Progress Reports 
Grading Period Ends 
Grades Due 
Reports posted to Parent Portal 
K-2 Student Reports sent home 

January 3- March 17 
February 6-10 
March 17 
March 17 by 4pm 
March 21 
April 3 

Fourth Grading Period (42 days) 
Mid Term Progress Reports 
Grading Period Ends 
Grades Due 
Reports posted to Parent Portal (all) 
Reports mailed (ALL LEVELS) 

April 3 - June 1 
Mayl-4 
June 1 
June 1by4pm 
June 6 
June 6-9 

August, 2014 
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31 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

30 31 

Teacher Only Day 

No School 

2016-2017 School Calendar 

July 2016 
25-27 Teachers Only 
28 First Student Day 

September 2016 
5 
21 
30 

Labor Day 
Teachers Only 
End of Quarter 1 (45 Days) 

October 2016 
3-7 
5 

10-14 

Intersession 
Student Grades Available 
in Power School 
Fall Break 

November 2016 
8 Teachers Only/Parent-

Teacher Conferences 
23-25 Thanksgiving Break 

December 2016 
16 	 End Quarter 2 (41 Days) 
19-30 	 Winter Break 
21 	 Student Grades Available 

in Power School 

January 2017 
2 Winter Break 
3 Quarter 3 Begins 
16 Martin Luther King Day 

February 2017 
20' Presidents' Day 

March 2017 
17 	 End Quarter 3 (52 Days) 
20-24' 	 Intersession 
22 Student Grades Available 

in Power School 
27-31 Spring Break 

April 2017 
3 Quarter 4 Begins 

May 2017 
5' 	 No School 
29 	 Memorial Day 

June 2017 
1 Last Student/Teacher Day 

(Quarter 4 Ends, 42 Days) 
2-8* Additional Snow Make-Up 

Days 
7 Student Grades Available 

in Power School 
9 and 10 High School Graduations 

*Snow Make-Up Days 
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DECEMBER 2016 
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9 10 11 12 13 14 15 
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11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

Student First/Last Day 

Graduations 

Intersession 	 Greater Clark County Schools Additional Snow Make-Up Days 
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