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Office of English Learning and Migrant Education 

Title III: Annual Measureable Achievement Objectives (AMAO) 

2014-2015 LEA Four Year Improvement Plan  
 

DUE: May 30, 2015 

 

Sec. 3122 of Title III of the Elementary and Secondary Education Act (ESEA) requires that the state educational agency 

holds eligible entities accountable for meeting the annual measurable achievement objectives (AMAOs) that include 

annual increases in the percentage of children making progress in learning English, attaining English proficiency, and 

making adequate yearly progress. If a state educational agency determines that an eligible entity has failed to meet the 

AMAOs for 4 consecutive years, the agency shall: 

 

Title III Sanctions Required LEA Sanction  IDOE Comments 
(A) Require such entity to modify the 
entity’s curriculum, program, and 
method of instruction 
 

  

(B) (i) Make a determination whether 
the entity shall continue to receive 
funds related to the entity’s failure to 
meet such objectives; and 
(ii) require such entity to replace 
educational personnel relevant to the 
entity’s failure to meet such objectives 

 

  

 

 

 

 

 

 

School Corporation Name East Noble School Corporation Corp # 6060 

Superintendent Name Ann Linson Supt. Email alinson@eastnoble.net 

Title III Director Name Becky Perkins Director Email rperkins@eastnoble.net 

Address 126 West Rush Street 

Date Submitted  5/29/15 
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Part I: Gather a Workgroup  

 

 

  

 

 

 

 

 

Workgroup Members 

Name Title 

Becca Lamon Assistant Superintendent 

Becky Perkins Federal Program Administrator 

Heather Green Principal 

Alisa Smith Principal 

Andy Deming Principal 

Steve Peterson Principal 

Tracy Wilhelm Teacher 

Zenaba Ali Instructional Assistant/Parent 

            

            

            

            

1. A workgroup must be convened that includes the following individuals:  

 Title III Director 

 School Administrator(s) 

 Teacher(s)  

 Paraprofessional (s) 

 Parent(s)  
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Part II: Implementation Tables 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Part II: Implementation Tables, your workgroup will use information 

from the two year plan review for effectiveness, staff/data/funding analyses, self-assessment, and IDOE onsite visit to develop 

goals for areas of weakness identified that prohibited your school corporation from making AMAO target(s). A description of 

each section in the implementation table is described below: 

 

 1. Goal: Based on your data analysis, develop a goal to address each area of weakness.   

 As you develop your goal, keep in mind the components of  a SMART goal (specific, measurable, achievable, 

realistic, timely) 

 The goal can be very specific (ex: targeting a specific grade level) or it can be broad (ex: targeting a specific skill 

across all grade levels, such as reading).  

 

2.  Areas Addressed: Indicate the areas impacted by the goal  

 Instruction 

 Curriculum 

 Professional Development  

 Staff Quality  

 Parent Involvement 

 

3. Action Steps: Outline the action steps that will be taken in order to achieve the outlined goal 

 Actions steps must be specific  and be research based 

 

4. Persons(s) Responsible: Indicate the person(s) responsible for implementing the action steps (ex: Title III Director; EL 

Teacher(s); Principals(s); Coach (es); Teacher(s); etc.).  

 

5. Timeline: Indicate the timeline for implementing each action step (ex: Days(s); Week(s); Month(s) School Year; etc.  

 

6. Resources Needed: Indicate the resources that will be needed in order to fully implement each action step in order 

to achieve your goal  

 If there are resources that are intended to be purchased with your Title III grant either for the current or next 

school year, please specify.  

 

7. Comments/Outcomes: Regularly evaluate the progress of the implemented strategies  

 

Additional Information:  

 Your workgroup is only required to create goals based off of the AMAO target(s) that your school corporation 

did not meet; however, you are welcome to address targets that were met if you believe there are additional 

areas for improvement 

 It is likely that your school corporation will develop multiple implementation tables based on your data 

analysis.  Five implementation tables are provided but you may use more if needed.   

 Remember: Your Implementation Tables should pass the “stranger test”- meaning, if someone who was not 

involved in the AMAO Improvement Plan process were to read your plan, the information  presented is 

understandable and specific in order for them to understand what your school corporation is proposing to 

implement 
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SMART Goal 1 Areas Addressed 

East Noble will increase their percent passing of ELL’s in ELA from 54.65% to 59%, on the 
ISTEP test. 

 Instruction 
 Curriculum  
 Professional  

Development 
 Staff Quality 
 Parent Involvement  
 Program 
 Funding 

Action Steps 
Person(s) 

Responsible 
Timeline Resources Needed Comments/Outcome 

Continued WIDA PD 
and implementation for 
staff and 
administration 

Administration 
and all staff that 
work with ESL 
students 

2014-ongoing Money, time, ESL 
teacher, instructional 
coach, IDOE and 
regional support 

 

Language Development 
PD for staff providing 
Lau 

Any teacher 
providing Lau 

2015-16 school year Money, time, ESL 
teacher, instructional 
coach, IDOE support 

 

SIOP training for 
teachers with ELLs 

Cluster teachers Summer 2015, 2015-
16 school year 

Money, time, ESL 
teacher, instructional 
coach, regional 
Support 

 

Noncertified ESL staff 
will provide services in 
classrooms under the 
direct supervision of a 
certified teacher 

Principals, 
teachers, ESL 
teacher, IA’s 

Beginning 2015-16-
onging 

  

All ELLs will be 
clustered for at least a 
portion of their day 

Principal, ESL 
teacher 

Beginning 2015-16 
school year-ongoing 

Restructuring, time, 
certified staff 

 

All 1-4’s will have a 
specific amount of time 
devoted to language 
development, which 
will be consistent 
across the district.  This 
will be provided by a 
trained certified 
teacher 

Principal, ESL 
teacher, 
certified teacher 

Beginning 2015-16 
school year 

Time, money, 
certified staff 

 

All buildings will 
analyze data, 
specifically looking at 
sub groups (Arabic, 
Hispanic), to determine 
building needs 

Principal, staff 2015-16-ongoing Time; data (WIDA, 
Local and state 
assessments) 
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SMART Goal 2 Areas Addressed 

Maintain passing rate for AMAO I and II  Instruction 
 Curriculum  
 Professional  

Development 
 Staff Quality 
 Parent Involvement  
 Program 
 Funding 

Action Steps 
Person(s) 

Responsible 
Timeline Resources Needed Comments/Outcome 

WIDA PD and 
implementation for 
staff and 
administration  

Administration 
and all staff that 
work with ESL 
students 

2014-ongoing  Money, time, ESL 
teacher, instructional 
coach, IDOE and 
regional support 

 

Language Development 
PD for staff providing 
Lau 

Any teacher 
providing Lau 

2015-16 school year Money, time, ESL 
teacher, instructional 
coach, IDOE and 
regional support 

 

 SIOP training for 
teachers with ELLs. 

Cluster teachers Summer 2015, 2015-
16 school year 

Money, time, ESL 
teacher, instructional 
coach, regional 
support 

 

 Noncertified ESL staff 
will go provide services 
in classrooms under the 
direct supervision of a 
classroom teacher. 

Administration, 
teachers, ESL 
teacher, IA’s 

Beginning 2015-16-
onging 

Principals, non-cert 
staff, certified staff 

 

 All ELLs will be 
clustered for at least a 
portion of their day 

Administration, 
ESL teacher 

Beginning 2015-16 
school year-ongoing 

Restructuring, time, 
certified staff 

 

 All 1-4’s will have a 
specific amount of time 
devoted to language 
development, which 
will be consistent 
across the district.  This 
will be provided by a 
trained certified 
teacher 

Administration, 
ESL teacher, 
classroom 
teacher 

Beginning 2015-16 
school year 

Time, money, 
certified staff 

 

All buildings will 
analyze data, 
specifically looking at 
sub groups (Arabic, 
Hispanic), to determine 
building needs 

Administration 
and staff 

2015-16 school year 
ongoing 

Time; data (WIDA, 
Local and state 
assessments) 
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SMART Goal 3 Areas Addressed 

       Instruction 
 Curriculum  
 Professional  

Development 
 Staff Quality 
 Parent Involvement  
 Program 
 Funding 

Action Steps 
Person(s) 

Responsible 
Timeline Resources Needed Comments/Outcome 
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SMART Goal 4 Areas Addressed 

       Instruction 
 Curriculum  
 Professional  

Development 
 Staff Quality 
 Parent Involvement  
 Program 
 Funding 

Action Steps 
Person(s) 

Responsible 
Timeline Resources Needed Comments/Outcome 
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SMART Goal 5 Areas Addressed 

       Instruction 
 Curriculum  
 Professional  

Development 
 Staff Quality 
 Parent Involvement  
 Program 
 Funding 

Action Steps 
Person(s) 

Responsible 
Timeline Resources Needed Comments/Outcome 
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Assurances 

The LEA agrees to implement the Title III AMAO Improvement Plan to meet the requirements of the No Child 

Left Behind Act of the Title III Language Instruction for Limited English Proficient (LEP) and Immigrant Students 

in accordance with Section 3122, to ensure that LEP students in the LEA achieve appropriate language 

development and attainment of English proficiency while meeting challenging state academic content and 

achievement standards [Title I, Section 1111 (b) (1) & Section 3122 (a)].  The LEA also confirms that the parent 

notification letter for failure to meet AMAOs has been sent in accordance with Section 3302 (b).  

 

Superintendent Signature Date 

  

Title III Director Signature Date 
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Submission 

 

AMAO Improvement Plan  

The Title III AMAO Improvement Plan and all corresponding documents should be sent to Rachel Davidson via 

email at rdavidson@doe.in.gov no later than close of business on February 2014.  

 

Assurances: 

Assurances: 

Please print, sign, and scan a copy of the Assurances and send via email to rdavidson@doe.in.gov.  

mailto:rdavidson@doe.in.gov
mailto:rdavidson@doe.in.gov

