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Our Mission: “To Maximize Potential in All People Every Day”

IN Conditions and Indiana Principles Explained more:
	
The implementation of our plan for the School Improvement Grant focuses on a few key areas of need identified through the collection of stakeholder feedback.  To maximize the impact of these supports and still maintain the viability of these supports after the grant has expired, East Noble School Corporation and Rome City Elementary has put together a plan to frontload specific services and supports during the first three years of the proposed grant timeline and gradually phase out the supports that have the ongoing expense in the fourth and fifth years so that the benefits of this Transformation Model can continue beyond the life of this School Improvement Grant.
	As indicated throughout the grant application, the main areas of concern for our school center on the needs of our specific student population.  A highly concentrated population of Arabic students, mostly native to Yemen, provides a significant struggle for students new to our country, our culture, and our school.  Many of these students speak little to no English, and are integrated into our general education classrooms with little to no support for either the students or the classroom teacher.  Additionally, a large portion of our Rome City Elementary student population come from families who qualify for free and reduced lunch.  This statistic frequently results in a highly transient population, with high need for support and intervention by our guidance counselor, not only for social and emotional support, but frequently to simply support families  with the resources available throughout the community designed to assist families in need.  Our ISTEP+ trend data over the past few years has also identified a significant need for us to find more effective ways to reach the bottom 25% of our students who continue to struggle in spite of our current status as a focus priority school and the school improvement efforts that result from that designation.
East Noble School Corporation and Rome City Elementary School have already seen the need for answers to these issues and has been proactive in budgeting for part-time positions involving staff that is present in our building 2 to 2 ½ days each week.  These positions currently include an instructional coach whose focus is working with and mentoring teachers throughout the building in the latest research based, best practices and implementing district-wide initiatives designed to enhance our students’ learning.   Another position includes a part-time guidance counselor whose focus is on fostering relationships with students and families to facilitate a partnership between home and school to try to address some of the basic human needs for our students.  Additionally, East Noble employs a part-time ELL teacher to work with our non-English speaking students to provide support for their academic efforts as they are immersed in the general education curriculum with their grade level peers.
While we are certain that these positions have made a tremendous impact on the education opportunities and supports that we provide our students at Rome City Elementary, unfortunately data is proving that these part-time positions are not enough to help overcome the significant difficulties that these students face each day.  It is the belief of our district and building administration that the use of a portion of the grant funding to change these from part-time to full-time positions would help get those student populations the sort of supports that they need to get headed in the right direction academically during the first three years of the grant so that those positions providing on-going expense could be gradually drawn back by the fourth year to return funding to current levels allowed by the current budget of the school.  
Continuation of programs not related to salaries and stipends that are a part of this Transformation Model will be able to continue in perpetuity, and the relationships and supports that are formed through the first three years of full-time staffing positions will also be able to benefit our students even after the positions return to their current part-time status near the end of the grant timeline and beyond. 
We are excited about the opportunities that this grant will provide for students, their families, and our staff that will be lasting and sustainable and will help change the culture of our Rome City School Community as it forges partnerships with a significant portion of our stakeholder base that currently feels unengaged in the education process, whether due to socio-economic status or ethnic/language barriers.  Transformation truly is the desire of our school staff to best meet the needs of ALL of our students and their families.

Process of School Improvement Grant over the next few years:
(Each year each step will be reevaluated through surveys and adjusted will be made to improve all Turnaround Principles are covered in process)

Staff Process:

Leadership Team will lead the staff in learning all details and requirements for the grant.  Meetings are scheduled into the yearly schedule and will be visited each month. 

Data meetings will happen each month to reflect on data and the shifts that may need to happen to show growth.  Teachers will use the data and set goals of how to move students.  Data will set the stage for teaching points in Success and Tier time.  Formative and summative assessments will occur to show growth of students.  Students who are not showing growth within 3 rotations of interventions will be referred to the RTI team.  The RTI team will review students who are not showing growth and will form stronger interventions. Please refer to school calendar for frequency of data log meeting and RTI meetings. 

Collaboration will happen in each grade level each week.  Data logs will be submitted each week.  The schedule is created for cross curricular collaboration to occur. (Daily Schedule is attached in attachments)

Principal and Leadership team will review data required at each months meeting.  Discussion on direction and a written plan will be created plan to obtain goals will be written at each meeting.

Staff will be surveyed each year to gather feedback for growth.

Principal, Dean of Students and Guidance Counselor will visit classrooms daily.  Being visible in the classroom each day will offer support to staff and students.  The Principal and Dean of Students will do regular classroom observations.  Observations will check for fidelity, evidence of learning, data discussions and tracking with students, conferencing and goal setting with students, and strong researched based lessons.  RISE will be used and reflected upon with the staff. (East Noble RISE process is in attachments) 

Staff will be hired through utilizing East Noble’s hiring process.  Rome City currently has an interview team.  The team consists of a classroom teacher from 3 grade levels, the Title I teacher, instructional coach, and Principal.  The team selects possible candidates to interview, reviews candidates and determines together if the candidate will be a good fit for Rome City. 

Principal will continue to work with an administrator from a high performing school.  The principal currently mentor’s with Dave Pine, Avilla Elementary School Principal.  The Principal will continue to work with and ask Doug Theime, Focus Priority Coordinator, for assistance.  The Principal is also working with Nathan Williamson, state English Learner Coordinator, for assistance with students learning the English language. 

All Staff have the opportunity to sign up each year for a committee.  Staff have the opportunity to lead different initiatives. (Committee sheet attached) 
(Turnaround Principles 1,2, 3, 5 & IN Conditions)





Data Use:
Rome City staff will continue to collect and learn to utilize date to drive instruction and improve students learning:
· Monthly data logs meeting will be held 
· Intervention groups created based off of formative and summative assessments
· RTI meetings will be held regularly to reflect of student data and to set new strategies for students in need
· Behavior will be tracked and strategies will be created to improve students behavior
· 8-steps model will be evidence in the data process.  Teachers will use success time to work on skills needed for improvement.  Formative and summative assessments will be used to determine growth.  Intervention cycles will last 2 to 3 weeks depending on the intervention being used

Students will collect and learn to use their own data to set personal learning goals:
· Students will know learning goals through personal conferencing with the teachers
· Students will keep track of learning goals and targets in a data binder
· Students will be able to set goals and explain their goals set for them
· Weekly reflection will be set to reflect on student goals

Leadership Team will set grade level goals for each grade level to meet in each academic area.  Goals will be set to meet target established for each year.  Classroom data will be collected and posted in each classroom.  Teachers will teach the students how to reflect on data.  Classroom will have the opportunity to celebrate successes.
· All academic classroom goals will be visible in classroom

Behavior and Good Character data will be reviewed regularly.  Dean of Students, staff, Guidance Counselor and Principal will reflect on data each trimester and determine if discipline system is working.  Data will be used to adjust and focus on areas of need. 
(Turnaround Principles 2, 6, & 3)





Parental Involvement Process:

Leadership Team will roll out plan with the staff and gather feedback on parental involvement each year.  Suggestions of family nights and other parental involvement ideas will be used to plan events. (Family Involvement Plan for 2015-2016 is attached to the application)

The Parent Action Committee will meet at various times throughout the year.  At each meeting school improvement goals will be discussed.  The committee will share and celebrate successes and discuss areas which still need improvement.  Goals and ideas will be gathered by parents each month.  The Principal, Guidance Counselor, will be present at each meeting.

At each event and function the school has, the School Improvement Goals will be mentioned and parents will be encouraged to share thoughts and ideas.

Newsletters, social media and continual personal relationships being built with families will  make relationships stronger and also place School Improvement Goals into each newsletter.

Regular home visits will happen for all occasions, successes, attendance, support and to make contact with those parents we do not see on a regular basis.

Various events are scheduled throughout the year to bring in parents to celebrate and to socialize.  Events include, Trunk or Treat, Math Game Night, Technology Game Night, Grandparents Day, Donuts with Dad, and Muffins with Mom. 
(Turnaround Principles 7 & 8)


Extended Time:

Staff will be provided additional time to plan for the normal school day, events and even data reflections.  Staff already has daily collaboration time built in with correlating special times each day.  Staff also has collaboration each Monday, however most staff still collaborate afterschool several nights a week to continue collaboration and planning. Afterschool collaboration will be scheduled around afterschool learning clubs and regular meetings.  Staff will need to fill out a collaboration log.  Staff will be offered one hour of time each week beyond the school day.


All students grades K - 6 will be offered additional extended learning events throughout the year.  3 rotations of afterschool learning clubs will be offered to students.  The rotations of learning clubs will happen for 4 weeks at a time on Tuesdays and Thursdays.  Learning clubs will occur from 2:45 – 4:30 with transportation for those who need transportation.   Two weeks prior to each learning club the principal and the teachers will motivate and encourage students to sign up for extended learning club opportunities.  Students will have 2 weeks to sign up for the learning club and express the need for transportation if necessary.  Students can select a different topic they would like to join during each rotation of learning clubs.   Staff may volunteer to lead learning clubs. For the 2015-2016 school year learning clubs will consist of a Science Club, Readers Theater Club, and a Math Club.  Clubs are already set into the schedule and transportation arrangements will be made once students request transportation.

Students are also offered extended learning time through possible tutoring opportunities.  Various staff members are interested in tutoring students in need between learning clubs.  Tutoring would be once a week afterschool based on the teacher’s schedule.  Once students are selected for tutoring, the staff who are tutoring will turn in a schedule.


Grades 3 – 6 are offered extended learning time for Math Bowl and Spell Bowl.  Teacher leaders are already in place for the 2015-2016 school year.  Spell Bowl and Math Bowl students will practice 2 times a week at least 3 weeks prior to the Spell Bowl and Math Bowl events.  Students will then be transported to an area high school to compete with other Spell Bowl and Math Bowl teams.  

The public library, Lumberlost Library, will be hosting an extended learning reading club.  The club is offered to grades 3 – 6.  All students who are interested are able to sign up.  Times with the library are not determined yet.  The library will be contacting us to schedule the extended time activity.  The library book clubs will have once each trimester.  When times are determined they will be placed on the schedule.
(IN Conditions)









Transportation:

Funding has been placed in the budget for transportation.  Once the grant is official, East Noble’s transportation department will work with the Principal and the Dean of Students to map out and schedule transportation for those in need of transportation for extended learning opportunities afterschool.  

Two weeks prior to Learning Clubs transportation forms will go home.  Parents will fill out forms to request transportation if needed.  The school secretaries will form a list and contact transportation with the list and addresses of students.  Students will be picked up from learning clubs at 4:30 to be transported home.
(IN Conditions)

Community Partnerships:

Community partnerships will be strong throughout Rome City Elementary.  Each month at the Leadership meeting the team will discuss how Rome City is doing with community partnerships.  Goals will be set and days will be set to go out into the community and share our successes and areas we could use help with.  Below are a list of partnerships Rome City wants to continue and also work on making stronger to the success of students
· Town Hall 
· Honor Society helps run concession stand during football season
· Helps with Trunk or Treat
· Town parade

· Town Marshall
· Helps with security 
· Visible during dismissal and arrival
· Eats lunch with students 
· Walks the building often

· SubWay
· Awards and incentives given to students
· Awards staff through various times throughout the year
· Lumberlost Library
· Learning activities during the school day for reading, science and math
· Learning activities offered afterschool
· Learning events at the library at night
· Supports teachers with supplying books needed for lessons
(Turnaround Principles 7 & 8)

Incentives:

Staff and students will be offered awards and incentives.  The Leadership Team will create goals each trimester that students and staff will meet.  If goals are met, students and staff will receive incentives.

Students will have the opportunity to share and vote with the Principal what they would like their incentive to be if they meet their academic goal.  The incentives will be scheduled as Principal’s Academic Challenge celebrations.  Ideas for celebrations include, tailgate party, chocolate fountain, candy buffet, movie celebration, extra gym time etc. (Challenges are scheduled in the schedule)

Teachers will be awarded if their whole class shows growth that meets the aim line established to meet each year’s academic growth. The reward will be shared with the students to celebrate their success.  Example and ideas of incentives are classroom books, academic celebrations of student’s choice, academic learning games, etc.


Academic Fidelity & Professional Development:

Staff will collaborate and meet frequently to review researched based practices.  Collaborations and trainings topics will be decided based on evaluations, data meetings, instructional coach feedback and surveys.  Trainings will be offered through central office to remain current in state and local requirements for curriculum and instruction.

As a staff, scheduled time will be scheduled each year to review fidelity and best practices Rome City Elementary will be using. Classroom walk throughs and observations will hold teachers/staff accountable to academic expectations. 

Staff will be offered professional development and training through Region 8, Title I and through grant money available.  All professional development will be selected on the areas of need for Rome City or the staff member attending.  Those who attend professional development will return and share knowledge with the rest of the staff.

Staff will also utilize the instructional coach to observe her in research best practices.  The instructional coach will model and offer resources to support teachers professionally.  Staff members can also have the instructional coach teach in their classroom while he or she observes other teachers use best practices. 
(Turnaround Principles 3 & 5)
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