Budget



Y 20152016 110 l 120 211-29Q I 211-2490 311-3189 440 510-593 61 1-68% 71748 a1
Accourt Expenditurg Salary Benefits Professianal Other Purchase]  General
Number Account cer Noncert Cert Non Cert Services Rentals Services Supplies Property Yransfor tine Totaly
13000 Instrction AT 10000 10400 115300
24000 Supprart Services
Sudent
]
nprovernent of
nstruction
22100 {Prafessional
Bevelopmuent) 84000 20000 5820025 1200 1745954.2%
22900 Other 53»;};3::&&
Services G
y6103 Refund of
Rervenueg &
Operation and
ZELHH
Waintenante &
27000 Transportation o
{ommunity
33000 Serviee
Operations 2300 23K
Tranafors
4
B0 tinterfurdd 0
Coturen Totals 78900 O 30000 ) 55280.25 g i LB 10400 e
Total Budget Fo2550.05
Supplies Property: Technology 4
Profossions Dewelonpment snd Parent Comnunication Supplies ad start up
Property: Enulpment Dther Parchase Services {travel, communication}
Prolessional Services Staffing
Navigetor Loarning 2 class size regiuction teachers / 1 instructional Couch / stipands




5Y 2016-2017 110 | 120 211-290 | 211-290 311-319 440 513-593 611-689 710-748 910
Account Expenditure Salary Benefits Professional Other Purchase General
Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals
11000 Instruction 90500 10000 60000 160500
21000 Support Services
Student
0
Improvement of
Instruction
22100
{Professional
Development) 84000 20000 28672 8300 140972
22900 Qther Sluppor‘c
Services 0
25191 Refund of
Revenue 4]
26000 Opelratlon and
Maintenance Q
27000 Transportation s}
Community
33000 Service
Operations 1400 1400
Transfers
60100
{interfund} ¢
Column Totals 174500 30000 28672 0 9700 60000 0
Total Budget 302872
Supplies Property: Technology 4]

Professional Development and Parent Communication Supplies

iPad start up

Property: Equipment

Ctther Purchase Services {travel, communication}

Professional Services

Staffing

MNavigator Learning

2 class size reduction teachers / 1 Instructional Coach / stipends




5Y 2017-2018 110 E 120 214-2490 E 211-290 311-318 A48 510553 £11.689 LEWTAR 210
Account Expenadilure Salary Benelits Frolessional Other Purchase Geoneral
Wumber Acopunt Lot Nancort a1 Non Cert Services fHenmals Services Supplies Property Transfer dine Totsls
1000 Instrociion GORGD 1000 SO0 120500
2 Support Services
Student
&
tnprovement of
ingiruction
22
20 {Professiong
Development} B0 2000 15408 B0 131708
Other Support
22500 .
Servicey G
25191 Refund of
Reverniue i
Operation and
25000
Malntenancs 5
27000 Transporiation {
Comnminity
33000 Service
Operations 1400 1400
Transfery
62100 .
{interfund) O
Colomen Totals 174500 30000 19408 0 9700 20000 0
Total Budget 253608
Supplles Property; Technology 0
Prafessional Developrnent and Parent Communication Supplies iPat) upthale
Properyy: Equipment (ther Purchase Services {travel, communicution}
Professional Services Staffing
Mavigator Laaening 2 class size reduction teachers 7/ 1 lustructional Coath / stipends




5Y 2018-19 110 | 120 211-290 | 211-2%0 311-319 440 510-593 611-689 710-748 910
Account Expenditure Salary Benefits Professional Cther Purchase General
Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals
11000 Instruction 90500 10000 20000 120500
231000 Support Services
Student
0
Improvement of
Instruction
22100 {Professional
Development) 84000 20000 14996 5200 125196
22900 Other Sf.ipport
Services 0
Refund of
25151
Revenue 0
Operation and
26000 Maintenance a
27000 Transportation 0
Community
33000 Service
Cperations 1400 1400
Transfers
60100 {interfund} 0
Column Totals 174500 30000 0 14956 0 7600 20000 O
Total Budget 247096
Supplles Property: Technology 0
Professional Development and Parent Communication Supplies iPad update
Property: Equipment Other Purchase Services {travel, communication)
Professional Services Staffing
Navigator Learning 2 class size reduction teachers / 1 Instructional Coach / stipends




SY 2019-20 110 | 120 211-29Q | 211-290 311-319 440 513-593 611-689 710-748 o10
Account Expenditure Salary Benefits Professional Other Purchase General
Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals
11000 Instruction 20500 10000 20000 120500
g .
21000 upport Services
Student
4]
Improvement of
Instruction
221
o0 {Professional
Development) 84000 20000 74924 1000 112924
h
22900 Cther S!Jpport
Services Q
25101 Refund of
Revenue Q
Operation and
&
26000 Maintenance 0
27000 Transportation 0
Community
33000 Service
Operations 1400 1400
Transfers
601
0100 (interfund) 0
Column Totals 174500 0 30000 0 7924 0 2400 20000 [
Total Budget 234824
Supplles Property; Technology 0
Professional Development and Parent Communication Supplies iPad update
Property: Equipment Other Purchase Services {travel, communication)
Professlonal Services Staffing
Navigator Learning 2 class size reduction teachers / 1 Instructional Coach / stipends




TOTAL Funding 136 ] 120 230 | 213290 311313 449 530-543 611-689 Fap-748 930
Acetiunk Expunditure Safary denelits Professional Other Purchase Ganaral
Nreibiey Aeeniet etk Nongert Lert Mon Cart Services Rentals Services Sunphies Froperty Frunsfer Line Totals
100 Inskruntion ARG SO000 3 ¢ o o 130400 ¥ E52300
11606 Su;:;:a;:s:i i;e{::z&:&&
v o o £ 2 D o o o o
improenent of
lestruntion
2 fProfessines
Dgvelapmmnt] A0 100G 3 12325023 i 6584 2 i SESTH0 X5
Othar Support
b4
2900 Bervives s g G a g i i G i
Refund of
Pt
L favenue & o o g o & ¢ " o
Cperatinn and
? Maimenance g g & o bt & & G o
Pyiias Trargportation & & & & 3 3 g [t i
Comnmunity
3K Servive
Lparations & o & 3 3 7500 i i Fiity;
Yransfors
010 firertnd) o 6 a o g g g g )
Lodumm Totols AP LRDO00 it 132025 { 443400 13al0 i
Fotal Budgat!  1330800.25




SY 2020-2021 DISTRICT
1 211-29 - - .
SUSTAINABILITY 110 120 1-290 211-250 311-319 440 510-593 611-689 710-748 910
Account Expenditure Salary Benefits Prefessional Other Purchase General
Number Account Cert Noncert Cert Naon Cert Services Rentals Services Supplies Property Transfer Line Totals
11000 Instruction 90,000 20,000 10000 120000
21000 Support Services
Student
0
Improvement of
Instruction
22100
[Frofessionai
Development) 84 000 20,000 1702 1000 106702
22500 Other S!upport
Services 0
25161 Refund of
Revenue 0
26000 Ope‘ratlon and
Maintenance 0
27000 Transportation 8]
Community
33000 Service
Operations 1400 1400
Transfers
5]
0100 {interfund) o]
Column Totals 174000 0 40000 0 1702 0 0 2400 10000 0
Total Budget 228102
Supplies Property: Technology 0

Professional Development and Parent Communication (General Fund}

iPad update {CPF}

Property: Equipment

Other Purchase Services {travel, communication)

Professional Services

Staffing

Substitutes (General Fund)

Class size reduction and Instructional Coach (Title 1}




Required Funding Alignment Section of Budgec

School Improvement Grant (1003}

IMAGINING

the possibliivies, ’ndiana b | , PUPGET .
N mnment ef Edu{aﬂon ™ Alignment of Other Funding
e Glenda Rtz NBCT Sources to 516 Elements

interdent of Publlic Imtrecdon

t"

Use of research-based Instructional practices that are Transtormation Title |, Part A - regular and stimulus funds
vertically alipned aoross grade levels and the stte {schoolwide or targeted assistance programs)
standards

Assistanoe with design and implementation of Tramstormation 100343} School improvement Grant - AYP funds

improvement plan including high-quelity iob-
grrdmiided professions! development designed to
assint schapls in implemanting the intervention model

Inb-embedded staf development aligned to grant Transformation Title B, Part A
goals to support Tier 1 nstruction

eh-grnbedded sta¥f development aligned 1o gramt Transtormation Title Hi, Part A - LEP
goals to assist English language learners

Joh-embedded staff development aligned to gram Transformation School Loan and Technology Summer Conberan
goals 1o assist with Technology Integration



Letters
of

Support



"

Greater Clark CountySohoIS

BRIDGING EXCELLENCE & GRROGRTUNITIES Andrew 1 Meli, BRD | Superimtendent of Sehosls

Admumstraton Balding 2112 WileasSellersburg Road | Jetlersonvidle, 1N 47130
BEZ ZREARNZ ext 323 amelimorges K12 thus

duly 7, 2015

Superintendent Glenda Ritz
Superintendent of Public Instruction
indiana Department of Education
115 W. Washington Street, Suite 600
indianapoiis, ndiana 46204

Dear Superintendent Rz

As the superintendent of the Gregter Clark County Schools, it is my pleasure to write this felter supporting the
important work of the School lmprovement Grant initiative, under Section 1003[g] of Title [ The potential
resources provided undder this grant wit be essential to Spring Hil Blementary Schaol's transformation of
instructional practices, offering initiatives that support personalized learning, schaal culture, professional
developrnent, and enhancing learning opportunities for all students.

The members of the Greater Clark County Schonls Board of Education, the Greater Clark Education Association,
and | are committed to continuously supporting all aspects of the Transformation Mode! at Spring Hill
Elemerttary School,

As a leading advocate far personalized learning, | can assure you that

1. You will have the oversight and support from my district administrative leadership team to ensure the
fuil and effective implemantation of all initiatives proposed within Greater Clark’s grant proposal;

2. Data will be used 10 drive decision-making that informs instructional practices, identifies student needs,
and is used ¥ make adiusiments to better meet those needs;

3. Schedules will build in time for teachers’ analyses and use of datz, ioh-embedded professional
deveiopment for teacher colighoration and learing, and differentiated opportunities 1o mest stutent
learning needs; and

4. ihave full confidence in Spring Hill Elementary School's principal, Mrs. Virenda Cunningham-Lester, 10
fead the important imitiatives proposed in this gram application and increase student achievement,

On behalf of Greater Clark County Schools, | am pledging my suppert for the implementation of this exciting
initiative and thank you for the oppartunity to submit our grant application for Spring Hili Elementary School,

Sincerely,

Dr. Andrew Melin
Superintendent



Greater Clark County Schools

BEIGGING EXCELLENCE & OFPQATUNITIES

Administration Building | 2112 Utica-Sellersburg Boud | teffersonville, iN 47150
8129204579

july 7, 2015

Superintendent Glenda Ritz
Superintendent of Public Instruction
indiana Department of Education
1185 W. Washington Street, Suite 600
Iindianagpolis, Indiana 46204

Dear Superintendent Rity:

As the President of the Greater Clark County Schools Board of Education, | am pleased
to subimit this letter on behalf of the Board to acknowledge our support of the
irmportant work of the School Improvement Grant Initiative, under Section 1003{g] of
Titke I

Cver a S-year period, this grant will provide invaluable resources to significantly
enhance the important work accurring at Spring Hill Elementary 3chool to transform
instructional practices, offer initigtives that personalize learning, improve school culture,
and provide extended learning opportunities for all students. These initiatives will help
improve teacher pedagogy, improve school climate and increase student achievement.

My fellow Board members and | are commiited to continuously supporting all aspects of
the Transformation Madel at Spring Hill Elementary School, under the leadership of its
principal, Mrs, Virenda Cunningham-Lester.

The Greater Clark County Schogls supports the implementation of this powerful
initiative and is grateful for the opportunity to submit this application an behalf of
Spring Hill Elementary Schaool.

T 2

Mark Pavey, President
Greater Clark County Schools Board of Education



July 7, 2015

Superintendent Glenda Ritz
Superintendent of Public Instruction
Indiana Department of Education
115 W. Washington Street, Suite 600
Indianapolis, Indiana 46204

Dear Superintendent Ritz:

As the President of the Greater Clark Education Association, and on behalf of Spring Hill
teachers, | am pleased to acknowledge our support of the important work of the School
Improvement Grant Initiative, under Section 1003[g] of Title .

The SIG[g] grant offers initiatives that will strengthen and further transform our instructional
practices, personalize learning---to meet individual student needs, improve building culture, and
provide much-needed learning opportunities for all students, most particularly for those
students who struggle.

My Spring Hill colleagues and | are committed to supporting Spring Hill’s Transformation Model
across the next five years. We appreciate the opportunity to submit this proposal and urge your
approval of our application.

PreSide
Greater Clark Education Association



Resumes



VITA 2013
AMY C. POWERS SCHELLENBERLG

Greater Clark County Schools Cfice: (RI232R3.0701

2112 Utica-Sellersburg Road Homgc: (302)5852-3030

Jeftorsanville, Indiana 47130 aschellenbergirinsightbb.com

EDUCATION

Ph.D. in Educational Leadership (pending), Indiana Sate University, Terre Haute, Indiana

Master of BEducation, Special Education, University of Dayton, Dayion, Ohio. Professional
specialization: Learming Disabled and Emotionally Handicapped. May, 1989,

Bachelor of Science, Sceondary Education, University of Dayion, Dayton, Ohio. Professional
specialization: English and Business, July, 1885,

16556 — Pregeni

1683 /1994

2003, 2008

2010

1991/1993

198941

1987/89
1985/87

ADMINISTRATIVE EXPERIENCE
Creater Clark County Schools: Exccunive Director of Educational Services

Scott County School District 2: Admimistrative Assistant to the Superintendent
for Curriculum and Inzfruction

COLLEGE TEACHING EXPERIENCE
Instruction in the Context of Curriculum (J500), Indiana University

Southeast. Instruetor.

PREVIQUS TEACHING EXPERIENCE
Johnson Elementary: K-8 Seli~Contained Emotionally Handicapped
Teacher.
Montgomery County Schools: K-2 Self-Contamed Emontonally
Handicapped Teacher.
St. Elizabeth Hospital: Grades 9-12 Teacher - Resourcs.

Northmont High School: Grades §-12 English Teacher.


mailto:aschellenberg@im~ig~!!J.h,~Qm

PRESENTATIONS

Schellenberg, A, Corricolum Mapping. Teacher workshop presented o faculty of Greater Clark County
Schools,

Schellenberg, A, School Accountability and Accreditation: No Child Left Behind and Indiana s Public
Liw 221 Teacher workshop presented to facuity of Greater Clark County Schools,

Schellenberg, A, Srmdards Alignment. Teacher workshop presented to faculty of Greater Clark County
Schools.

PROFESSIONAL DEVELOPMENT
Service
Reviewer of Comprehensive School Reform Grants for Indians Department of Education, 2004,
Suprrvision of Pre-scrvice Administrators, University of Indianapolis, 2006/G7.
Member, Middic School Licensing Committee, Indiana University Southeast, 2006/07.
Past President, Indiana Association of Supcrvision and Curriculum Development
Software Programs
STI, PowerSchool, Rubicon Atlas, Microsoft Office Suites, Skyward, Google Platform
Affifiations
Aggoctation of Supervision and Curriculun: Development

National Association of School Prineipals



Kimberly £, Hartlage
3518 Charlevoix T,
Flayvds Knabs, IN 47119
{812) 944-7424 (502) 262.8608 cell
kimhartlage@ twe.con
OBJECTIVE:

Seek the oppertunily to obtain a Superintendent position in an Indiana School Corporation.

EDUCATION:

Doactor of Philosophy Indiana State University December 2014
Education Administration

+30 Degree in Eigmentary Education Indiana University Southeast May 2000
Administration and Supervision

M.S. Degree in Elementary Education Indiana University Southeast Dec. 1993

B.S. Degree in Elementary Education Indiana University Southeast Dee. 1950
High School Diploma New Albany High School May 1985

PRESENT /PAST HONORS AND PROFESSIONAL ORGANIZATIONS:

Recipient of the U.S. Department of Education’s 2004 No Child Left Behind -~ Blue Ribbon School Award
Honored with IDOE Four Star School Award -Utica Elementary- 2010, 2012

Chancellor’s List Association of Supervision and Curricutum Development
Dean’s List Indiana Association of School Principals
Phi Delta Kappa Outstanding Student in Elementary Education

Delta Kappa Gamma Society International  Pi Lambda Theta International Honor Society
Most Qutstanding Student Teacher 1990 National Association of Elementary School Principals
Pinnacle Honor Society Indiana University Alumni Spotlight 2000
Indiana Association of the Gifted Indiana University Southeast 2001
Alumni Award of Excellence
LICENSING:

Grades 1-6 778 Non-departmentalized
Elementary Administration and Supervision

UNIQUE QUALIFICATIONS:

Child-centered philosophy, creative, Utilizes data driven instruction and formalive assessment to inform
instruction, Response 1o Intervention and student achievement, maotivates children and adulis easily, rclates well
to children and adults, inpate curiosity about learning, strong interpersonal and communication skills, resuit-
criented, impeccable work ethic, technologically literate

WORK EXPERIENCE:
Greater Clark County Schools — Ieffersonville, Indiana — August 2013 - Current—Assistant Superintendent for

Elementary Operations- Managing overall school operations and student achievement for approximately 5000
students and 12 principals, oversee English Language Leamers k — 12, and highly abled students k — 12,

Greater Clark County Schools — Jeffersonville, Indiana — January 2010 - Currente— Principal- Utica Elementary
School - Managing overall school operations and student achicvement for 310 students and 56 staff members


mailto:kimhartlage@twe.com

Jefferson County Public Schools- Louvisville, Kentucky — August 2009 — Janvary 2010 Principal Intern —
Breckinridge-Franklin Flementary School and LB. Atkinson Elementary School — Collaborate with building
principals to mmanage overall school operations and student achievement

Archdiocese of Indianapalis— New Albany, Indiana - Fall 2000 — August 20609

Elementary and Middle School Principal — 8t Mary’s School - Manage overall school operations

Specific responsibilities inelude supervising and evaluating faculty and staff members, serving as

Curriculum and Assessment Director, revising and implementing the Emergency Preparedness Plan, serving as
Director of Human Resources, completing NCLB Blue Ribbon Schools” application January 2004, obiaining
and scheduling substitute teachers, processing payroll each pay period and the necessary emplovee paperwork,
assisting in the developmert of the yearly operating budget, preparing teacher eontracts, planning and
coordinating professional development opportunities, facilitating, writing, and implementing the school
improvement plan, Steering North Cerntral Accrediiation initiatives, handling all disciplinary actions, providing
weekly communication to the scheol and parigh, facilitating faculty meetings, providing monthly reporis fo the
Board of Education, creating academic and duty schedules, and grant writing.

New Albany—Flovd County Schools — New Albany, IN « Fall 1993 — Spring 2000

Classroom teacher in third, fourth, and fifth grades st Floyds Knobs Elementary (1997 to 2000) and Pine View
Elementary (1993 to 1997). Responsibilities included creating and teaching brain compatible lessons,
maintaining daily routines, tutoring students who are not working at grade level standards, and reporting
progress to parents. Extra Duty responsibilities include Lead Teacher, General Education Chairperson, Building
Committee, Technology Committee, Red Ribbon Week Commmittee, TV Turnoff Week Committee, Inservice
Committeg, Implement and Coordinate Gifted and Talented Pilot Program, Teehnology Systems Qperator,
Hoosier Spell Bowl Host Coordinator, experience in grant writing, participant in Diversity Training, participant
in Brain Compatible Workshops, cheerleading coach, Chicage Trip chaperon, sixth grade camp sponsor,
Japanese inern teacher host, university practicum student and pre-service teacher supervisor, and cadet teacher
supervisor.

Archdiocese of Indianapolis ~ Saint Paul’s Catholic Sehool - Scliersburg, IN — Fall 1992 — Spring 1993
Classroom teacher in fifth grade. Responsibilities included creating and teaching lessons, maintaining daily
routines, Wtoring students who are not working on grade level, and reporting progress to parents.

New Albany-Floyd County Schools — New Albany, IN - November 1950- Spring 1992

Gified and Talented hinerant Rescurce Teacher. Responsibilities included creating and ieaching higher level
thinking skills, analytical and logical reasoning skills, and problem solving lessons, maintaining daily routines,
scheduling the classes at sach sehool for grade levels three — six, reporting progress to parents, and working
with Central Office Administrator to utilize technology to calculate standardized test scores and to manage
records for students currently identified in the program and new nominees for the upcoming school vear,

Mew Alhany-Flovd County Schools ~ New Albany, IN - January 1989 — October 1950 Substitute Teacher



School

Schedules and
Calendars



Assessment - Reporting Schedule - 2015-2016

Grading Period 1st 2nd Jrd 4th
Dates Jul 30 -Oct 2 Oct19-Dec18 | Jan4 -Mar 18 Aprd—Jun?2
Commeon Quarterly _ _ _ _
Assessment Sept23—SeptI0 | Dec9-Dec1§ Mar 9 —Mar 16 May 24 - June 1
Mid Term Progress Reports | Aug 31 - Sept 4 Nov 16 - 20 Feb1-5 May2-6
Grading Period Ends Oct 2 Dec 18 Mar 18 Jun 2
Grades Posted to
PowerSchool Parent Portal Oct 6 Dec 22 Mar 22 Jun7?
Jun7-10
K-2 Rept:.lrtt’r?‘:rds Sent Oct 19 Jan 4 Apr 4 (all grade levels
mailed)
Parent /Teacher Nov 3

Conferences




July 2014

Sunday Monday Tuesday Wednesday Thursday Friday Snaturday
1 2 3 4 5
6 5 8 9 10 11 12
13 14 15 16 15 18 19
20 21 cecs 22 23 24 25 26
e-learning BLT Meeting
Conierence Adminisiration bldg,
R00-4 30
JHS High School
27 28 First 29 All day 30 Teachers 3 1 First Student
Teacher Diay al TEROIT IO Your Day
AM - Charlestown Jeil High own building lor 'D

PM-wark tn rooins
400 Open House
& Cook-Ow

Preseniations
In PD focus areas




August 2014

Sunday Maonifny Tuesday Wednesday Thursday Friday Satgrday
1 Tigde 1 2
Al Masiing
{Hiusasgas
R F-11 00
3 stam 4 collaborsm 8 Cottabesstion 6 s 7 xw 8 9
ASSESSMENTS Gr bl <810 Gr 345810 PLY o Lotleracy Marge Sinis
Aug .28~ Gi K- 12,50 Headus Essenitals o
Texr Level By Regre Romman baterey Framaveath
Gr 12 ChoLm Y
thre Oct. 3 s g A Nt
o liEuhs
18 star 1 1 comsboranan 1 coabormuon 13 3w 14 s 15 16
ASSESSMENTS Gr L3 w8140 Gr 3435810 1~ Balanged Mah Py Balanced Math
Ang. 43 v Gr K- 080 Chervew (sharing-all lgaghers)
Text Lawed Faculty Meeting {13 Slentz)
Gr, 1.2 145 pm LA AKE Mg -Hasga
they e 34 BET Meetng 340
17 star 18 conevoravor | 19 comaboraven |20 450 21 s 22 23
ASSESSMENTS Gr 1.2 « %10 Gr 345810 Pl PELS FID wn Teehnatogy/
Aug, 429 - (a1 AT FPRIGE Digiwt Crgenshy
Text Level e LEA (Hefapmeieneg (K Fuichinsen
Gir b}
e, e, 34
24 srar 28 collsborton | B Catborstion [ 27 w10 28 w0 29 36
AYSESSMENTS Gr LG g Gr 34508106 PO - Pedagagy B3« Pedagogm
A, da2% Or K- 1250 The At o ; Ity 4111
“ext Level [STAR Dot Aratysest ESTAR Daa Anabpors: i by Calking Estding by Callues
GE B2 fecnon ) & DF § oaddsg ]
@ Fteran oI i i dlroncd
il Coed, 2 e ;(&ii m«%cff ) &::Tﬁrvzin’iﬁ

Writing Benihmaek
R LT e

BLY Rloenng 14¢



http:AII~.4.29

September 2014

Sunrday Monday Taesday Wednesday Tharsday Friday Saturday
Texi Level l 2 Collaboration 3 g0 4 810 5 6
Assessment NO SCHOOL Gr 345-8.10 Py - Lileracy PT) - Literacy
Gr. 1-2 Or K- [2:50 The Ad of Teaching Reading Essentials
thru Ocl 14 — (Labor Day) Regading by Calkins by Regic Rouiman

{Wriung—Tdeas/content)

Sectton I Ch 4
Kervigture of Workshep
(> hpeocer]

Ch 4
Ciractual Helease Modef
{0 Deakin & R Mullins)

7

8 Collaboration

9 Collaboration

10 =0

11 s

12

Text Level Gr 1,2 -810 Gr345-810 P} - Balanced Math PL} - Balanced Math
Avyessmenl Gr K-12.350
Gr. 12 sl
. —_ ¥ azuel Farcmi-Teacher
thru Oct. 24 $:30-11.30 Adinin ALT megiing 3,40 i onfurences
l 4 l 5 Collaboration l 6 Collaboranon 1 7 110 18 B0 1 9 2 O
Text Level Gro1.2 -8:10 Gr345-810 FD - PEIS FI3 - Technology/
Asyessment Gr K-12350 {R=HRespecifulness) Digilal Citizenstup
Gr. 12 Damiel Panish
thru Oct. 24 —

21

22 oo

EBLT Meeting
wilh Dr Meln

(Cuninghar Hasoga Giles
Clas Sleatz, Wllams)

C lamerowm s =11 00

23 Cuollaboration
Gr 345-810
Gr. K-12.30

24 ko

PO - Pedegory

Beading by Calkins
Sechon 1T & Ch 1]
Fept hir BT awerrkcshing
Ch 17 Septin (6. 2-0
{All teachers)

BLT meetimg 3 40

25 s
1*I3 - P"edapogy
The Artof Teachune
Readung by Calkins
Ch 3
Minidessons
(N Srong)

1,30 AIC mte - 1 lampya

26

27

28

29C01Iab0rauon
tir 1.2 -8:10

30 Collaboraion
Gr 345-8.10
Gr K- 12:50




October 2014

Sunday Monday Taevday Wednasday Fhursday Friday Sarurday
1 £16 p 216 3 el 4
PE e Litdray fraaner |
Blarge St {46 davel
e Creapdey dhe?
£h 14 e warkaf Ly
sty £ iy Fameweork
ik IR Faikang Frewsay me
izl susoon
{48 tepcharsy PEITURE DAY
B Wiele vigsn 348
Parwd Lustemng § 15
5 6 7 8 g 10 i1
Faff Intrrsession — 7 4 3--3
NOSCHOGE Feadent ghtados GUEIGEEE | oottt iy oy ot
s Poverichred
12 i3 i4 i5 16 17 I8
Faff fireagh —+——3— iy g i sk B o oo s sy s sy i ol + g g e i A o
A BCHOOL
19 scumry 20coizvorses | 2R cotsbonsima |22 210 23 am 24 25
ELAMNarh G:r. 1,7 -81% GridicRln P DBIS £L3 - Technolopy?
Gr. 35 Ge K- 135 T Frontiugiices) Ditgriad Cirnrorneing
Regdiness A

(et HENDET

B T emasung 3 44

L3 AR prg b

26 ACUITY
E1 4N afh
Readimess 4
Gr, 23
. 2-Noy, 7 —

2?€ojiat\orauon
Gr 1,2 -%149

28 Collaboraons
Gr T45.F 0
Gy K- 0230

LY

« Pochapopy

iy Raouran O
Beading, Ch 2

Cfetiabo itbiury Lol

30 LY

i3 - Podagogy

by Regie Rounan
Choé (Flan and oo
{independent rending)

& Speocer & P Malle)
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£ Muila &) Gies;

BET Mg in Seymonr

November 2014

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 acury 3 o 4 nosonoor, 18 6 =u T osn 8
ELAMatY (4] - LR - 23] 3 $]
L o :
Readiness &, Review Marge 5 ‘}““‘"'a . 83011 80 BS Mg, - work os Sudem Comnisttet wark on
MBI 1Y LS mewn R ot - }..-{‘ Hamagn & Chvl Achigvement Plan Studert Ashecversnt
ol \, J e

Hlaviight sevmgs
Fer M S

AAGSA0 Faoutny Mg
o work on §Ld s
Achtevement Plun

Ligrks Paskeibadl - 27 TF

{7 00 Freteactuns!
Cabine Mesting
erptiaphain & laragay

if! allaboration

Gr 1.2 - 8:00

(i Kof Learmeng Checls
Gir Z Acuny Analys)

58 08 Fandiv Mig
1o wotk o Smaden
Acligyvemas: Phan

11 Coalabaralon
Grias-Rlo
Ty K. 1250

< Aucarry Fraig Anahesm]

ZaFl's Bngkeitad -0

12 s

Py
« work an Smden
Aciveverem Man

13 s
PO
< vtsrk oo Rludent
Anhisvemean Plan

Cirl « Bagheibaif n ME

14 su

il
L Witk o
Siwdert Achwriamant
Fam

VT M () BT ionl
Cabinet Mertng
Cunimngham & Hasuged

15

16

1 ? Caliaboratien
Gr L2 -BiD
iF 00
B3 e Mg
e Faculn Mig
i work oo Bradand
Ashevanes Flean

18 { allaporaiioes
fir 345-810
Ge K- 1250

3-35.588 Faoults M.
i work o Sedeni
Achusvemmont Plan
s Badhedball 5 B2

}.9 210

PEr- Aatanced Math
Minh-foensy gr hanw
Ard 5508 Faoulne Mig

it wark o Swmdewt
Achistement Fag

20 s

P Padapony
Marge Simc

Girl s Bagathall i3

21

Sehowl Frothre
B ik

{7 RO 00 Engrractony!
Catager Mecung
Cunmnzles & Hiraega)

22

24

13

26

27

28

19
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Cort's BE Touwmanmne §1
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Qctober

Daocember

Spring Hill Elementary School
2014-15

Parent Involvement Timeline

28" — Open House and Back to Schogsl Picnic
31% - First Day of Schoo!

4" . 7 - Parent/Student Orientation meetings by grade level
8% — Begin Popcorn sales - every Friday
18" - PSO Meeting 5:30 p.m.

1% — Ne School

5" - PSO Fundraiser begins

11th — Annual Titls | Parert Meeting
Parent-Teacher Conferences

16" — PSO Meeting 12:00 p.m.

19" - PSO Fund Raiser ends — all money due

1* ~ School Picture Day
Parent listening session with Superintendent Dr. Mslin 5156 pm
3% - End Quarter 1
7" — Quarter 1 Grades posted for parents
g™ - 10" Fall Intersession
13" — 17" Fall Braak
21% — PSO Meeting 5:30 p.m.
31 — Grade K Fisld Trip
Fail Ceiebrations

1* - State Project Display Grades 4-5
3 — Free Fly Shots for parents and students 3:30-5:30 pm.
4™ — No School - Election Day
19" - PSO Meeting 5:30 pm.
- Gr. 3-5 State Project Presentations
20" — Girls Home Basketball Game
21" — Picture Retake Day
24" _ Pre-K & 1% Thanksgiving Celebration
26" - 28" Thanksgiving Break

8" — 11% Secret Santa Shop for parentsistudents
8"« Grade 5 Figid Trip



January

February

March

>
o)

8™ — Student Council Winter Dance

18" - Winter Program Grades K-2 8:00 p.m.
16" - Winter Celebrations 2:15 p.m.

19 - Winter Break begins

23" .. Guarter 2 Grades posted for parents

5" . School resumes

7" - Repont Cards go home

137 - PSO Meeting 5:30 p.m.

16" - Donyts with Dad

18" « Martin Luther King Jr. Day ~ No School
28" — Home basketball game

5" .. Parent/Teacher Conferences
Migd-Term Grades
o™ — PSSO Meeting 5:30
10" - Mome basketbali game
12" — Home basketball game
13" — Muffing with Mom
16" ~ President's Day ~ {snow make-up day)
19" — Black History Program (Iintermediate Students) 6:00 p.m.

4" _STEP begins

6" - Read Across Americe

11" — ISTEP testing ends

12™18" - IREADS, Gr. 3

18" . Spring Pictures

20" — End of Quarter 3

23 - 27" Spring Intersession
Qtr, 3 Grades posted

March 30 - April 3 - Spring Break
10" - Spring Festival 6:00-8:00
14" . Camp Kindergarten

21% - P8O meeting 5:30 p.m.
27" — May 15" ~ ISTEP multiple choice

4".8th* - Staff Appreciaton Week
§" - GCCS Track Meet
18" . Academic Team Competition
14" Spring Hill Family Literacy Night
157 - ISTEP ends
21"« Grades 1 & SpEd Field Trip
257 = No schoo!
26" - Grades 2 & 4 Field Trip
- Parent/Community meseting with Superintendent
280" - Science Fair



June

Monthly

5% . Field Day!
9" — Kindergarten Graduation 2:00
- Parent Meeting re: SIG Grant 500
-- Grade 5 Graduation 6:00 pm
10™ - Parent Meeting re: SIG Grant 9:00 am
- Awards Day 930 am
-~ Studenis’ {ast day

Newsletters
Daily Student Planners
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EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 102.09
714409

GREATER CLARK COUNTY SCHOOL CORPORATION
JOB DESCRIPTION

EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES

REPORTS TO: SUPERINTENDENT, GREATER CLARK COUNTY SCHOQLS

FRIMARY FUNCTION: Establishes professional developrment for educational programs and related
activities for grades K-12, along with designated administrative responsibilities

ESSENTIAL FUNCTIONS:
A, Leadership and Administration

1. Promotes and monitors public reiations for school, studends, sialf and communily.

2. Assists with collective bargaining process for various groups.

3, Advises on budget requirements for areas of responsibility,

4. Assumes responsibility for conforming o approved budgets for areas of responsibility.

%, initiates and monitors an evaiualion program Yor all stafl for areas of responsibility

&, Recommends 1o the Supenntendent approprigie stafling io fuliill the needs of educational
programming.

7. ldentifies personnel needs and parlicipates in the salection of personnel.

8, Parlicipates in relevant professionsl organizations and conferences in order to keep abreast of
educational developments.

8. Maintains regular attendance,

10. Perforrns other duties as assigned by the Supenintendent.

B. Imstructional Oporations

1. initiates, diredds, angd cogrdingtes the professisnal development component of the instructionsal
programming for all students served by Greater Clark County Bchoels, including:
«  Adulf and Continuing Educalion
Federal Grants and Programs
Professional Development
Curricular Programming
Instructional Technology
Standardized Pupil Testing
Vocational Education
PL 221
Schoo! Improvement
s Multiculiural Services
2. Diracts the development, modification, and evaluation of curricidar programs.
3, Directs, grganizes and implements professional development for personnel.
4. Makes provisions for professional deveiopment activilies for certified and dlassified personnel,
§. Serves, in coordination with Assisiant Superintendent — Leademship, as Superintendent’s
designee for adminigiration of PL-221.
&, Advises on budget reguirements for areas of responsibility,
7. Assumes responsibility ¥or conforming to approved budgets for areas of responsibility.
8. Recommends to the Supenntendent appropriate staffing to fulfill the needs of the educational
programming.

" " =2 8 & & W ¥
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EXECUTIVE DIRECTOR FOR EDUCATIONAL SERVICES 1D2.09
TIAH8

QUALIFICATION REQUIREMENTS:

To periomn this job succesafully, an indhidual must be able o perform each essential funclion
satisfactarily. The requirements listed below are representative of the knowiedge, skill, and/or ability
required. Reasonable ascommodations may be made to enable individuals with disabifities (o perform the
essential functions.

EDUCATION AND/OR EXPERIENCE: Broad knowledge of the principles and practices of school
administration and of current educational trends in curriculurn and instruction; comprehensive knowledge
of the methods, matenals, procedures, and practices of the specialties assigned to the office; ability to
establish and maintain effective working relationships with staff and citizens; abitity to manage fiscal,
physical, and human resources to successfully carry out the function and programs of the office; ability to
communicaie effectively, both orally and in writing.

Valid indiana state certification In school administration; a magster's degree in education or school
administration (£4.8. Ed.D. or Ph.D, degree preferred); a minimum of seven years of progressively more
responsible expsrience in teaching, related education spedially, supervision or adminisiralion; or
equivaient education and expernance.

LANGUAGE SKHLLS: Ability to read, write and interpret dosuments such as currigulum guides,
budgels, test resuits, labor contracts, grant applications, statutes and policies. Ability to understand and
generate written memorandums, employee evaluations, and correspondence with business and public
contacts, Ability to speak effactively to individuals and groups.

MATHEMATICAL 8KILLS: Ability to add, subtract, muttiply and divide in ali units of measure, using
whole numbers, cormmmon fraclions and decimais. Ability t0 appiy ratio, percent, probability and estimation
concepls. Possass an understanding of, and the ability to interpret for others, stafistical information.

REASOMNING ABILITY:  Abilily to apply common sense understanding o potentially technieal
sttuations, Ability 1o establish priority ordering of 1asks necessary fo complete a project and convey
these understandings and priorities to others. Abillty 16 employ logical sequencing, frouble-shooting,
probiem-solving and decision-making sidlis.

OTHER SKILLS AND ABHITIES: Must have g working knowiedge of computers and their capabilitios.
Must have a valid driver's ficense,

PHYSICAL DEMANDS:  The physical demands described here are representative of those that
must be met by an employee o successfully perform the essential functions of this job, Reasonable
accommodations may be made to enable individuals with disabilities to perform the aessential
furictions.

Wwhile performing the duties of this job, the empioyes is regulay reguired to sit, to stand, to walk, togoup
and down stairs, o operate foot and hand controls, 10 use g telephone and to write. Oceasionally the
amployee must Bt andfor move up 1o beenty (207 or more pounds, This position requirss acourate
perceiving of sound, near and far vision, depth perceplion, handling ard working with educational
materiais and obiects, and providing org! information.

TERMS OF EMPLOYMENT:  Salary based on Azsistant Superintendent's salary schedule; 12 monih
coniract

Page 2 of ¢



ACADERIC IMPROVERENT COORDINATOR 1D2.35
10/02/26G12

GREATER CLARK COUNTY SCHOOL CORPORATION
JOB DESCRIPTION
ACADEMIC IMPROVEMENT COORDINATOR

REPORTE TO:  BUILDING PRINCIPAL

PRIMARY FUNCTION: Organizes and implements the intervention program in assigned building.
Responsible for identfication of students, implemeniation of sarvices, parent condferences, siaff
devaiopment, and tracking student progress.

ESSENTIAL FUNCTIONS:

. Works cooparatively with admindstration ang dassroom teachers,

. Attends 2 fraining and infervention in-services provided.

Assists schoot personnel with ths identification of students for intervention programs.

. Works cooperatively with classroom isachers to supply intervention 1o indbvidual and smll
groups of children using adapted inlervention prograrms for that building i bath E/ALA and
math,

. Communicates with school personnel and parents of children receiving intervention services.

. Assisis, whers applicable, in the administration of assessments,

. Maintains records of students as a basis for instructional decision-making of academic
Progress.

8. Monitors the academic progress of students who have received intervention.

4, Complstaes data forms as specified,

10. Collaborates with and assists administration and classmoom teachers in planning and

implemarting parent literacy workshops.

11. Maintains regular altendancs.

R N

~f O Lh

QUALIFICATION REQUIREMENTS:

Ta perform this job successfudly, an individual must be ablg io perform each essential function
satisfactoridy, The requiréments lisied below aré representative of the knowledge, skill, and/or
ability required. Reasonabie accommodations may be made 1o enable individuals with disabilities
te perform the essential functions.

Bducation andior Experience: A vafid indiara Teaching Certficate / Reading backgrourid praferred

Language SkiMg: Ability i read, analyze. and intempret common scientific and technical journals.
financial regors, and legal documents. Ability {0 respond o comman inquiries or sompriaints from
parents and faculty, Ability (o effectvely prasent information in verba! of written forn fo sehon!
administrators, faculty, parents, childean, and members of ther Schoo! Board,

Mathematical Skills: Ability to add, sublraci, multiply and divide ip all units of measure, using
whole numbers, comemon fractiang and decimais. Abiiity to apply ratio, percent, probability and
estimation concepts. Possess an understanding of, and the abiiily 1o interpret ®or others,
statistical information. Abifity 1o work with basic budget information.



TITLE HINTERVENTION TEAGHER 102,35
1051022012

Reasoning Ability: Abiiidy 1o apply cormmon sense understanding ko potentially technical

situations. Abiity to establish priority urdering of iasks nacessary o complate a project and
convey these undaerstandings and priorilies to others, Ability to employ gieal sequencing,

trouble-shooting, probiern solving and deciion-making skilis.

Cther Skills and Abilities: Must have a working knowledge of somputers ang thair capabilities.
Must have g valid driver's license.

Physical Demands: The physical demands degcribed here are reprasentative of those thai must
be met by an employse to successfully perform the essentiai furctions of this icb. Reasanable
accorynodations may be made 1o enable individugis with digabilides o perform the sssential
functions. While performing the duties of this job, the emplayes is regularly required o st 1o
stand, to walk, 1o go up and down stairs, to operate fout and hand controls, io use atelephone
and to write. The employee will nead 1o it and/or move up 0 10 pounds, and gocasionally lift
and/or move up to 30 pounds or more. This posllion requires accurate perveiving of sound, near
and far vision, depth perception, handling and working with educational materials and cbiects,
and providing orat information.

Terms of Empioyment: Subject to the Masler Contract between the Greater Clark Coundy
Behoot Corparation and the Greater Clark Education Associatian. One bundred eighty-five (188
days per school year.



LITERAGY COAGH 102.34
0310318

GREATER CLARK COUNTY SCHOOL CORPORATION JOB DESCRIPTION

LITERACY COACH

REPORTS TO: Central Office Adrainistrator

PRIMARY FUNCTION: Serves as instruclional leader fo provide staff development, suppor, and direct and
feedback o teachers and administrators about the implemantation of scientificaliy-based readipg programs,
instructional strategies, and reading assessments.

ESSENTIAL FUNCTIONS:

1. Serves as instructionat leader to provige sialf development, support, and direct and explicit feedback to
teachers about the implernentation of selentifically-based reading programs, instructional sirstegies, and
reading assessments.

Modeis new teaching strategies and observes program implementation.

Participates in raquirsd fraining and serves in a copching capacity with corparation teachers,

Meels regularly with teachers (o discuss student instruictional needs, and plans for instruction based on
progress monitoring outcomes.

8. Collaborates with building staff to establish g master reading schedule that allocates a mingmum of 80
minutes of reading instruction per day. This scheduls wil aiss deiineate ingtruction for children receiving
core, supplermnental of itervention ingtruction,

Facilitates the selection and oversees the implementation of the comprehensive, supplemental and
intervention programs.

Ensures schools’ implementation of the corperation’s approved Lieracy Framewnsi,

Serves as expert in the assessmend data system and assessment lesens, provides refresher trainings, and
works with leachers on data interpretation and making appropriate instructional decisions based on data.
9. Panicioates in professional developmend in preparation to &sfill all coaching duties and responsibiities.
10, Allocates work time exciusively 1o gogls and ohjectives of the corporation’s Literacy initiative.

11, Performs oiher duties as assignaed by estabiished supsrvisor.

1Z2. Maintaing reguiar aftendance,

Pl S A

Fadiien B~

UALIFICAT REGUIR 8:

To perform His job successfully, an individual must be able to perform sech essential function satisfactorily. The
rmauirements listed below are representative of the knowledge, skiil, andior ability required. Reasanable
accommadations may e made 10 enabis individuals with disabilities {o perform the essential functions. Tha
ability 16 trave! regionally and statewide and rémain overnighi when necesgary.

Education and/or Experience: A valid Indiana Teaching Certificale with a minimum of five yaars of clasaroom
waching experience. Master's Degree in Education and/or Reading. Reading background preferred with an
in-depih knowledge of scientifically bassd reading resesh and scienifficatly based reading instructional
strategies, and the use of ongoing reading asseaaments. Demonstrated success in teaching reading
classroorms using scientificaily based and proven practices. Experisnce in leaching comprehensive,
supplemental, and intervention reading programs.

Language Skills: Abdity to read, analyze, and interpret Comman scientific and technical journals, financial
reports, and legal documents. Ability i respond to commoen inguiries or complamnts from parents and faculty.
Ability to effactively present ifformation in verbal or written form to school administrators, facully, parenis,
children. ang members of the School Board. Competency with written and oral communization; good faciitation
skilis. Effective communication and classroom management skills and the ability to work well with peerg.

PAGE 1oi2
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Mathematical Skilis: Ability 1o add, subfract, multiply and divide in a# unils of measure, using whole
numbers, common fractions and decimals, Ability to apply ratio, percent, probabilify and estimation concepls.
Possess an understanding of, and the ability t© interprel for others, statistical information. Ability to work with
basic budget information.

Reagoning Ability: Abiity to apply corrimon sense undersianding to potentially technical sBuations. Ability to
astablish priority ordering of tasks necessary to complete a proiact and convey these undersiandings and
priorities to others. Ability 1o employ |ogical sequencing, trouble-shoating, problem-solving and decision-
making skills,

Other 3kills and Abilities: Must have g working knowisdae of computers and their capabilitiss,

Physicat Demands: The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential funcions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform He sssential functions,

While performing the dulies of this job, the smployee is reguiasly required to si, ko stand, to walk, to go up and
down stairs, to operate foot argd hand contrals, to use  telephone and to write, The emplovee will need o Iift
andéor mave up to 10 pounds, and cooasioniaily BR angfor move up to 30 paunds or more. This position requires
aceurate perceiving of sound, near and far vision, depth perception, handiing and working with educational
matedals and objects, and providing orat infarmation.

Terms of Employment: Subject i the Master Contract between the Greater Clark County School Corporation
and the Greater Clark Education Association. One hundred eighty-five {185} days per school vear,

RAGE 2 of 2
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ADMINISTRATION BUILDING i W
SPECIAL SCHOOL BOARD MEETING MINUTES : LY

June 16, 2615 — 7:00 P.M. F' 7
H

Cali to Order fww v

The Board of School Trustees held their spacial monthly meeting on Tuesday, June 16,

2015, at the Greater Clark County Schools” Administration Budlding, The Vice-President

calied the mesting to order at 7104 pam.

Roll Call

Present;  Mr. White, Ms, Gilkey, Ms. Bottorff-Perkins, Me. Zoliman, Ms, Kraf

Absent:  Mr. Pavey, My, Hall

Pladge of Allegiance

Approval of Agenda

Mg, Kraft made a motion that the Board approve the Agenda as presented. Mg, Boltor'-

Parking seconded the motion.

Motion carried unanimougly,

Public Comments on Agenda Items

There were nG public comments,

Board Planping — Goals/Strateyies

1315 - Dr. Travis Haire, Assistant

Sunerintendent, providad an update on cur Gllege and Career Readingss Initiative

for the 20142815 school vear, along with an update on the Work Cthic Certification

program,
Policy Review
1. GG Policies Merged with NEOLA Series ~ Dr. Andrew Melin, Superintendent,

provided the following information: Language from the following GOUS oolicies will
aither replace or be added & the language in the NEGLA policies. The wording in the
648 nolicies previously adopted by the Boarg of Schond Trustees is specific tno our
school corporation,

o GCCS Policy 4117.5/4217.5 - Responsible Usefinternet Safety Policy
Telecommunications Services (Emplovess) will replace language
in NEGLA Policy 739004,
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« GOCS Policy 6162.6 - Responsitie Use/Internel Safely Poliey
Telecommunications Services {Studants) will replace languane
in NEDLA Pglicy 7540.03,

«  GEOS Policies 4150 and 4250 - Laaves of Absence will be merged with
language in NEDLA Policies 3430 and 4438,

« (GOCS Policy 4119.1 - Discipline and Uismissal of Cartified Staf Members will
replace language in NEQOLA Policy 3139,

» G5 Folicy 4219.1 - Discipling and Dismissal of Non-Certified/Classified Staff
Mernbers will replace language in NEQLA 4150,

= GCCS Policy 5141.4 - Animals in Classrooms will be merged with fanguage in
NEQLA Policy B390.

Budget Review

1. Student Clinic Update — Dr. Travis Haire, Assistant Superintendent, provided an update
on the usage of the Student Clinic,

2. Fund Monitoring — D, Thomas Dykiel, CFO, provided the monthly Fund Monitoring
Report.

Studant Achievement

ions — Ms. Amy Schellenberg, Bvendive Director for Educalionsl
Services angd Dr. Kimberly Hartiage, Executive Diredior of Semenimry Bducation,
provided information on Teacher Evaluations and the prooess,

2. Greding Assessment Handbook — D, Andrew Melin, Suporintendend, provided

information on the Grading Assessment Hanabook that Administration will bring back
for & vole i July.
Consent Agenda*
Ms. Bottorff-Perkins made a motion for the Board 1 approve the Consent Agerda Items
i, 2, 3,4, and 5. Mr. White seconded the motion,
Motion carried unanimously,
1. Approval of Claims — Claims listed on register for May and June 2015, #34614
through #94752, #150080568 through #150000832 in the fokal amount of

$2,910,518.26,
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Approved Claims paid by VISA Credit Card listed on register for May and June 2015

#110003221 - #110003311 in the total amount of $205,883.78

Approval of Travel — Approved Travel Report dated June 16, 2015.

Field Trips — Approved the Field Trips Report dated June 16, 2015.
Fund Raisers — Approved the Fund Raiser Report dated June 16, 2015.

Personnel — Approved the Perscnnel Report and Stipend Report dated June 16,

2015.

K. Gifts to Buildings

1.

Gifts to Buildings — Ms. Kraft made a motion that the Board approve the Gifts to
Buildings Report dated June 16, 2015. Ms. Zoliman seconded the motion.

Motion carried unanimously.

*Copies of all Consent Iterns are attached to the original corporation minutes and made

a part therein by reference.

L. Action Items

1.

Middle and High School Student Handbooks — Ms. Bottorff-Perkins made a motion

that the Board approve the Middle and High School 5tudent Handbooks for the
2015-2016 school year. Mr. White seconded the motion.
Motion carried unanimously.

Bid Award for CHS Radic/TV and Quote for NWHS Radio Constryction Projects — Ms.

Bottorff-Perkins made a motion that the Board award the bid to the Paole Group,
Inc. and approve the recommendations noted below for Kevoo Construction:

Dr. Travis Haire would like the minutes to state the following: The Superintendent
would have recommended approval of Kevco Construction in the amount of
%467,736 for the construction of the Charestown High School Radio/TV Studio.
However, GCCS was informed on Monday, June 15, 2015, that Kevco was
withdrawing their bid. Kevco missed the contingency amount and failed to include
the electrical package. Therefore, the Superintendent recommends approval of the
bid to be awarded to the second lowest bidder which is Poole Group, Inc. in the
amount of $711,500. In addition, the Superintendent recommends that we pull

Kevco's bid bond. The Superintendent further recommends acceptance of the quote


http:205,883.78
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Fram Poole Group, Inc. in the amount of $138,800 for the congiruction of the New

Washington High School Radip Siudio. M, White seconded the motions,

soHon carried unanimosly,

— Mr. white made a motion that the Board
approve 1o modify the Master Agreement with Kovert Hawking Architects for the
Jeffersonville High School Radio/TV Project in the amount of $79,610.00,
Charlestown High School Radio/TV Project Tn the amount of 552 910,00 and New

Washington High School Radio/ TV Project in the amount of $9,680.08. The scops

of work is as follows:

o Desigr, Dorstruction Documents, Bidding and Construction Administration Phasss
» 1508 square feet - Renovations in Existing Johinson Areng 2nd Main Commons Ared
» Ywo {2} Radio Broadoast Studios, TY Control Room, Instructional Land and Office

Atticie 11,1 Compensation for Bagic Sarvices shalt be mogifled as Rollows:

LUMP SUM PEES

4 23,500 Design Phase

3 37,350 Canstruction Document Phase
3 3,580 Bidding Phase

$ 13,700 Construcion Phasa

S 2 1AE0 TV Studio

4 74,610 TOTAL FEE

o Design, Construction Decuments, Bidding and Construction Administration Phases
« 700 sguiare feet - Renovations in Bxisting Maia Gyt
o T (2 Ragic Broadoast Studios and TV Controf Recm.

Article 11,1 Compensation for Basic Services shall be modified as Rillows:

(LM SN FERS

% 10,260 £esign Phase

& 13,720 Cornstruction Document Plase
3 1,460 Bidding Phase

g £,8588 Construction Phase

% FERE TV Studio

§ 52810 TOTAL FEE

s [mesian, Corstruction Documents, Bidding and Consiruction Administration Phases

* 258 square feet - Renovations in Existing Band Practice Roomis
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« Two (2} Radic Broadcast Studios and TV Cordrol Room
« Add Handicap Access Remp at Bangd Riers

Adicle 11.1 Compensation for Basic Services shall he modified as follows:

LUMP SUM FEES

3 3,386 Design Phase

£ 3,870 Congtruction Dooument Phage
% 480 Bidding Phase

k3 1,940 Construction Phase

$ 9,680 TOTALFEE

Mg, Kraft seconded e motion.

Motion carried unanimoushy.

Ms. Xraft made a3 motion that the Board approve the amounis of surety bonds for
the Deputy Treasurer, Bxdra-Curricular Treasurers, and roiscellanecus staff ang
approves designation of Extra-Curricular Treasurers, for the period of July 1, 2015

through June 30, 2016 as follows:

DEPUTY TREASLRER - Joartie Reberts $ 100,000,080
BLAMKET £ 100,800.00
Charlestown High School % 50,000.00
leffersoawille High Schoot $ 7%,000.00
Hew Washington MiddielHigh Schadl $ 25,00000
Charlestown Middis Schosd § 18,000.00
Paricview Middie School $ 15,000.08
River Yalley Middie Schagl % 1500000
Bridgepoint Elementary Schoot $5.00000
Jonathan Jennings Elementary Schagl € 5800680
Maple Hementary School £ 5,000.00
New Washingion Elementary School £ 5,880.80
Northaven Elementary Schocl $ 5,800.00
Parkwood Elementary Schoeol 5 5.800.00
Pleasant Ridge Bermentary Schodd & 5060.00

Riverside Elementary School $ 5,000.00
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Spring H# Elementary Schoo!
Thamas Jaffarson Elemeniany School
{ifica Flementary Schod

Wilzon Elementary Sthaol

Corden Porter Schodl

{Options Alternative Sthool
Cafeteria Managers (26 € $1,008)
Pony Driver | Laborer

Food Service Staff {2 @ $2,000)
Health Loordinator

TOTAL EXTRA CURRICULAR

TREASURERS/MISCELLAKEQUS STAFF

Charlestown High School
Jeffersonville High School

Neaw Washington Middle/High School
Charlestown Middle Schoot

Parkview Middle School

River Valley Middie Schaot
Bridgepaint Elernontary Schoct
Jonathan Jennings Eementary School
Mapie Elementary Schodl

New Washinglon Elementary School
Horthaven Blementary Schogd
Parkwood Blementary School
Pleasant Ridge Elemeniary School
Riverside Hementary Schnol

Sprisg HE Blementary Schosi
Thomas Jefferson Elementary School

{tica Elementary School

& 20, 000.00
% 1,080.08
% 4,0006.00
£ 1.000.00

$2491,060.00

Jane Harprnond
TBA

Cathy Braun
Ezabeth Brooks
Loig Goodrman
Tarners Edwards
Sarah Grace
Lesa May

Cathy Nevels
Cargl Brieen
Calfta Gullion
Deborah Hagan
Diana Colling
Michelle Wagrer
singer Wilson
Tyalia Goedeker

Donna Robinson
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Wilson Elementary School Tammy Lewis
Corden Porter Schoot Nancy Wies
Clark County Middie/High Schond Karrd Edelen

Ms. Botlorff-Perking seconded the motion.
Metion carried unanimousty,

Ohin University Internship Adresrment - Mr. White made a motion that the Board

approve the Ghio Universily Internship Agreement. This agregrment wili allow GECS
to provide an intetnship opportunity for a student attending Ohio University ancd
speciatizing in the fiald of Speech/Language Pathology at ao cost ta Greater Clark,

Ms. Zodiman seconded $he motian.

Motion carried unanimously,

Apnrovat — Ms. Bottorff-Perking made a

motion that the Board spprove the School Improvement Grant Applications’
subimission.  Bridgepoint Hementary, Pariview Middie, River Valley Middls, and
Spring Hill Blementsry schools have been identifiad by the Indiana Department of
Education as candidates for the grant approvals. Ms. Kraft seconded the motion,

Motion carried uranimously.

ifidnlace - Mr. White rrade a motion that the Board aporove
the Title I funding agreement with Childplace, Ms, Kraft seconded the mation,
Mation carried unanimously,

Contract with elearning Surnmer Confae Spotight Speaker ~ Ms, Boltorff-

Perking made 3 mation Hhat the Bodrd approve the agreement with Erin Kisln,
Spotlight Speaker, W present st the Grester Cark County Schools’ el sarniny)
Summer Conference. Ms. Zoliman seconded the molion,

Motion carred unanimously,

*Copies of ali Action Items are attached 1o the original corporation minutes and made a

part therein by reference.

M. Discussion Items {ng board action taken)

N. Reporbs/Reguests

0, Public Comments on Ron-Agenda Ttems
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P, Board Comments

Q. Adirurnment

Ms. Bottorff-Perkins made a motion that the Board adjourn., Ms. Zoliman seconded the

motion, and the motfon camied unanimously. Tha meeting was adjourned at 8:34 pum.

Christing Giikey, Vice President Teresa Botiorff-Parking
Tony Hall, Secretary Jarry White
Nancy Kealt Terasa Zoliman

Mark Pavey, President
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Greater Clark Coun Schools

ARIDGING EXTELLENCE & OPOQRTUNITICS
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Dear Parents and Community Members,

Spring Hill has the opportunity to apply for a federal School Improvement Grant. This
will bring additional money to the school to support overall student achievement
through a variety of avenues, including additional staff, extended instructional time,
professional development opportunities, and instructional materials.

We would like to know that we have the support of all stakeholders in pursuing this
School Improvement Grant to help support our student learning. Please sign to show
your support of this endeavor.
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I support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning;
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I support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning:
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I support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning:
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I support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning:
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[ support Spring Hill's efforts to pursue a School Improvement Grant to help support
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1 support Spring Hill’s efforts to pursue g School Improverment Grant o heip support
student learning:
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I support Spring Hill's efforts to pursue 4 School Improvement Grant o help support
student learning:
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{support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning:




I support Spring Hill’s efforts 1o pursue a School Improvement Grant to help support
student learning:




I support Spring Hill's efforts to pursue 2 School Improvement Grant to heip support
student learning:

\tifﬁéé’i‘-i E}rﬁué\f#'
Dﬁwé (’wi&g@m

g,\r\&ﬁ,\m ':}}A‘G’




I'support Spring Hill's efforts to pursue a School Improvement Grant to help support
student learning:
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Grester Glark Couny Sohoois

Spring Hih
Faculty Meeting

June 1, 2015 / 8:10 pm

1. School Improvement Grant (SIG) opportunity
Opportunity for focus and priority schools
Information about the grant

Request for support



Spring Hill Faculty Meeting
June 1, 2015
(816 Grart)

Sign-In Sheet
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Dear Parents, Staff, and Community Members,

Spring Hill has the opportunity to apply for a federal School Impravement Grant. This
will bring additional money 1o the school to support overall student achievement
through a variety of avenues, including additional staff, extended instructional time,
professional development opportunities, and instructional materials.

We would like to know that we have the support of all stakeholders in pursuing this
School Improvement Grant to help support our studentlearning. Please sign below
{or on attached pages) to show your support of this endeavor.
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I support Spring Hill's efforts to pursue a School Improvement Grant o help support
student learning:
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Fsupport Spring Hill's efforts ta pursue 2 Schinal Improvement Grant to help suppart
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&mz Scheiienberg

From: Amy Schellenbery

Sent: Monday, kuly 06, 2015 %39 PM

To: SHES DL

Ce: Kimberly Hartlage; Brenda Chesher

Subject: IMPORTANT - SH 531G GRANT

Attachments: FINAL Sig Grant Spring Hill July 6.docx

Fraciking: Recipient Respans
SHES B
Kimberly Hartlage

Bewnda Chesrer
Ginger Wilson Yeu: F/7F2015 928 AM



Technical

Assistance



N Av | G ATO R The Complete Safution for

School mprovement and Professional Development

LEARNING SQLUTIONS @ﬁaw‘ga tor Schoo! Turndround™ Software

10! Amy Schellenberg, Executive Director of Educational Services
GOCS Admin, Bldg., 2112 Utica-Sellersberg Rd.,
Jeffersoaville, IN 47130

FROM: Marjorie R. Simic, Consultant
DATE: Juby 1, 2018
RE: Technical Assistance for Spring Hill Elementary School {1003(g}]

OVERVIEW GF TECHNICAL ASSISTANCE:

Monitoring Compliange of 816 Programming and implementation Requirements:
Navigator Learning Solutions will meet bi-weskly with the Executive Director of Educational
Services, Prinicipal and as determined, Assistant Superintendent of Elementary Education,
District Literacy Coach, Building Leadership Team and Grade Leve! Teams. The Navigator
Learning Solution facilitation and process will provide support for:

1. Collecting, organizing, and analyzing data [student achievement; perceptual data/
surveys; implementation]

2. Use of student data (such as diagnostic, formative and sumrmative assessmentsi to
inform and differentiate instruction in order to meel the acadermic neods of subgroups
and overall growth, Focous of staff collahoration around student data, that may include,
hut i5 not mited 1o, schedules, agendas, and products/ artifacts of collaboration

3. Observation Feedback: Executive Director for Educational Services, Principal and
Navigaior Learning Solutions [BLY AND GCEA REPRESENTATIVE and District Literacy
Coach when determined by Principali will conduct instructions! walk-throughs alignad
o specific core strategles and the turnaround indicatons 10 gauge nplementation.
Feedback will he provided using the Navigator Iimplementation Gauge™. Navigator
Implemantation Gauge™ is framed in terms of the expectations for trying ocut a new
strategy or instructional process, after professional development. The gauge identifies
for teachers the levels of implementation based on characteristics/ indicators and
provides a risk free environment far practicing and implementing instructional changes
based on professional development received. The beginning leve! describes what the
first fow attermpis might look like before feedhack from principsl, colleagues or salf-
refisction. Actomplished implementation is the ohvious target. Teachers recelve Plus
facdback for what they are doing well Istrength] ard Delta feedback for the one thing
that needs 1o change to make the implementation even sironger.

4. Using each review o establish next steps and job-embedded professional development,
specifically regarding planning and/or implementing core and/or new instructional
stratepies.

5. Executive Director of Educational Services, Assistant Superintendent of Elementary
Education, Princigal, AIC, District Literacy Coach, and Navigator Learning Solutians will
review feedback from IDOE/SIG feedback manitaring

Phone email EMALL
765.74%9.0361 SUSANPAGE @NAVIGATORLEARMNING OR( MARGESIMICIBNAVIDATORLEARNING . DRG

Phone
812.322.0147
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LEkRN'NG SOLUTIONS @NGVfﬁﬁf{}f School TurnAround™ Software

and Quireach Coordinators 10 determine 30 day checkiists for next steps/
implementation intervals

Prior to each visit, Navigator Learning Solutions, the principal, AiC sad Fxecutive
Uirector of Educational Services establish the objectives for the meeting and plan the
site visit based on the expectaticns set-forth by $1G requirements/ checkpoints;
feedback from previous DOE checkpoints and/or commaunication; and the needs of the
princigzat in order 16 stay on track and move the SIG plan forward with fidedity,
Following each visit, Navigator Learning Solutions prepares g summary/ follow-up
correspondence with the principsl and Executive Director of Educational Services
describing outcomes of the mesting and specifying steps to be accompiished prior to
the next meeting.

Revised materials based ou principal ang/or teacher inpyt and additional material
requests from principal and/or grade jevel teams may be provided.

GENERAL DESCRIFTION OF THE PROFESSIONAL DEVELOPMENT:

i

phone

Facilitate discussions based on feedback from teams/ teachers provide guidaote for
supporting teachers to use specific instructional approaches aligned to the framework
and competencies discussed during grade levei collabaration.

Facilitate grade level collaboration to ensure the transfer of profaessional learning.
Disrussions and examnles connect teacher behavior and student behavior. Discuss
strengths and ¢changes for impacting student performance and/or better management
of fiteracy and intervention routines and procedures. Lesson study and wark samples
help teachers examine and discuss instructional practice and summarize key learning
and help formulate goals for extending their understanding and classroom applications.
Goals will be articylated 1o the Principal for purposes of establishing timelines for
chserving evidence in classrooms.

Armmnounced walikthroughs [as determined by Principal] te observe routines, procedures
ang strategies in ciassrooms that include a targeted area of emphasis, Hook-for's) based
on a clear outline and focus on what teachers have received PO on and are
implementing.

{bjectives align with the 5IG interventions, INCURS, the school's Student Achievement
Plan and Greater Clark County Schoold initiatives. The Consultant works with the
Principal and Academis instructionat Coondinator to review and align bullding support
with current District initiatives and goals,

Amy Schellenberg, Executive Director of Fducational Services and Assistant
Superintendent of Elementary Education of will be the local education agency (LEA}
contacts. The Principal serves as the contact person Far Spring Hill Elementary School
uniess otherwise designated,

Eighteen days will be scheduled with Spring Hill Elementary Schaol for §Y 2015-2016.
[PENDING GRANT APPROVAL] Contract renewed annually based on perfarmance.

email EMAIL

7565.749. 0361 SUSANPAGEEINAVIGATORLEARNING  ORG MARGESIMICENAYIGATORLEARNING . 0BG

Phone
812.3722.0147
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PROCEDURES OF THE SUPPORT:
Navigotor Learning Sulutions will tollow these guidelines in conducting this suppor:

i

2.

Whergver possible, the Consultant will coordinate with other district and State staff working
with the programs.

Sessions will not be canceled or rescheduled unless agreed upon by all parties in sdvance or
dus to inclement weather when notified by the Distric?. Al sessions will be heid and fees
charged for sessions as scheduled uniass prior arrangements have been made and spproved
by all parties,

i is the responsibiity of the district/site to arrange for faciities for the sessions and pay any
facitiny and related perticipant costs, i applicabie.

i ks not the responsibility of the Consultant to provide resources or frsining to any persons
other than the staff in the Greater Clark County Schoois as it ralates 1o the school named
above,

This agreement describes the purpose and schedule of the professional i2arning. The focus
and participants for subsequent sessions will be reviewed and revised at each session and
those decisions reflected in each meeting record. Between onsite days, the Consultant will

be available for phine consultations and other communication related to the pian/ contract,

Between ongite days, it is the responsibility of the principal, and/or other identified support
person (i.e. AIC) to assist staff in implementing & monitoring outcomes and expectations
identified for the next session.

In the event the Consultant is unable to perform any of the obligations under this contract
oris unahble to perform services because of physical/health inabilities, the Consultant shall
immediately give notice to the Executive Director of Educational Servives, The Consultant
shall do everything possible 10 resume activities. If the period of nonperformance exceeds
30 days from the receipt of notice of the avent and the Consultant whose ability to perform
has not resumied, this agreament will e terminated and a new agreement will be
negotiated.

Phone ernail EMAIL
765,749 03481 SUSANPAGEEINAVIGATORLEARNING. ORG MARGESUIACIIDNAVIGATORLEARNING., ORG

Phone
812.322.0n147


http:MARG�SIMiC@NAVIGATORL�ARNING.ORG
mailto:SUSANPAGC@HAVlGATORLCARNING.ORG

NAVIGATOR

LEARNING SOLUTIONS

Navigator Learning Solutions:

2015 2016
¢ Onsite 18 Baye@ 52,316

Cniline 30 Hred S110
Total

343,788.00
2016 - 2017
Onsite 12 Days@ 52,316
Gndine & Hrs@® 5110
Totat

52887200
2007 - 2018
(Onsite B Daysd 32,216
Cnline & Hes@ S110
Tatal

$15,408.00
2018 - 2919
Onsite 6 Days#® $2,3158
Online 10 Brs@ S1i0
Total

$14,596.00
2819 -2020

| Online | 10 Hrs at no charge

This plars has been agread to a3 follows:

Greater Clark County Schools

{Signature)

{Print Name}

{Position]

Prhone

765.749.0363

{Date)
email

SUSANPAGEGHNAVIGATORLEARNING . DRG

The Complete Soiution for
School tmprovement and Frofessionol Development

g MNavigotor Schaal Turnidround™ Softwore

Navigator Learsing Solytions, HC

(Signature}

MARIGRIE R, SIMIC

OWNER/ PARTNER
{Position}

§7-01-201%
{Date)

EMAIL
MARGESIRIC BHAVICATORLEARNING ORG

Phaone
812,322 0147


mailto:IMR('ESIMIC@NAV1GATORLEARN1NG.ORG
mailto:SVSANPAGE@tJAYiGATORLEARNINC.ORC

NAVIGATOR The Compiete Solution for

School improvement and Professional Development

LE:&RNING SOLUTIONS aﬁgﬁgaw Schopt Turndround™ Softworp

Querview

Susan k. Page, Ed4.D. and Marjore & Sieie, 4.5, are the consultants/ owners & Navigator Learning Solutions, inc, based in
Yorkmown, indiana, The cons\itants’ experienes in evaluation, administration, curricylur, and instruction spans gre-X thraugh
collegefuniversity programs. Navigator Learning Sohstion consultants have extersive knowledge of sciertific based research, the
Tiiie Haw, and school Improvemen? process, Navigator Learrdng Salulions hag intense work experience with supporting schools
ire Focus and prioriy stans; demonstrating success in team bullding ered faciitating school turm-around infiiatives,

Fatilitator Role and Skills for Technical Assistance

Marjorie R, Simicis a Consultant for Navigator Learning Solutions, LLC providing this technical assistance. As the
Cansultant, she has exserience and skily that builds consistency in the facilitation of the schocds transformation/
improvernent process.

The foundation far warking with a disteiet/sehoot is the knowledge and urderstanding of the requirernents of the
Transformation Model and the B Tornsround Principles as the procass that operationalizes the school’s improvement
plan. The Consultant/ Facilitator has a warking knowiedge of related (DOE resources, including Schookwide Planning,
Comprehensive Schaol Reform Demonstration, Comprehensive Continuous Improverment Planning, and Planning,
Implementation and Suppart for Schoot Turnarosund. Comprehension of the process, resources, tools, and the
research that supports those means the Consultant/ Fagilitator can accurately articulate therm to others and respond
to guiestions relative to each, including the purpose and interrelationship of each.
1. Communicate current research around areas related to schaol plans with which she is working
2. Uselanguage specific tg the & Turnaround Principles
3. identify the Superintendent, District Administration, Building Leadership Team, and Teacher Based Team as
four key structures inherent in distributive leadership and their relationship to the school’'s improvement
plan
4. Explainthe structure and benefits of the schoal’s continuous improvement process as they relate to current
educationgl research

The Cansultarmt/ Facilitator has the ability 1o help manage the srogression of the discussion thraugh all stages of the
process by sendng as a eoitice! Friend and partner who asks thought-proveking guestions and provides focused
constructive feadback. The Consultant/ Faciitator knows how to customize the support in @ vatiety of educationsl
settings hased on needs.
1. Uses avariety of techninues for engagerment that includes tools/ resources and activifies at the appropriate
time to accomplish the work [ohjectives]
Z.  Demonstrate behaviors that values and respects existing district/ schoot initiatives and connects them to the
PO support
3. Guides the group In thoughtiul discussion and coensiderstion of evidence using data to recognize patterns
ang trends
4. Guides the conversation in a way that promotes frust
Demaonsirates respect and values sach partivipants sidlls and experisnces
6. Engages all particpants in divcussion and develops opportunities for them 1o understand the ¢hallenges of
the current reality by uSing daty

w



NAVIGATOR The Complete Solution for

School improvement and Professiono! Bevelopment

LEARNING SOLUTIONS Qﬂavigawr Sehool Turnaround™ Softwore

Managgement of the process requires the Consuftant/ Facilitator to co-plan, meet agreed upon schedules, implament
affective meeting management guidelines, and coordinate with leadership to ensure ¢ffective implementation of the

process,
1.

)

Acquire prior knowledge of the district/ schoal, such as demaographics, performance, culture, organizational
structure, leadership roles, as an integral part of preparation.

Prepars for meetings in advance, considering what neets {0 happen before, during and after each session
Manage meetings effectively in 2 leogical and sequential srder 1o support participant understanding of the
cortent and to compiets ahiertives decurately and completely

Communicate regulary verhally and in writing

it s the Congultart’s/ Facilitator’s responsibility to assist the Leadership Team in idenGfving and addressing issues and
gain the insights, knowledge and experience needad 10 solve problems and implement change, Constiltant/
Fadlitator helps to bulid capacity by providing support, incheding coaching, training, spedfic techrical assistance, and
rescurce retworking,

L

oW

Giuide ipadership teams to learn, understand and practice the colisborative structurss to implement and
sustais the Bnprovement process

Work with the district/schooi in sstabiishing ongoing, twe-way commurication between and among the
internal and exterral stakgholders

Support effarts 1o align and imentionally use resources to achieve gaals

Oevelop knowledge and skills of the leadership teams in order 10 sisstain the school impravement process
Assist the leadershig teams in develoging and using effective systemns to measurs the degree of
implementation of the plan and core strategies

The Consultant/ Facilitater engages in professignal growth opportunities that show persanal commitment (o
contingaus impravement, and displays the temperament needed tn work collaboratively with 3 district/ school,
honoring and vaking the district’s 7 school’s policies,

I

w

influence individuals and groups effectively to gain support, achieve common goals and guids the group o
desired outcomss
Muds! a strong work ethic,

Dremonsirate a commitment te learing and a pattern of pro-active behavior that reflegis continuous growth
Barmoristrate the fortitude 1o provide & consistent message of shared leadership resulting in improved
instructional pracrices and Increased student outComes

Semonstrate confidence and 2 belief in the group’s gotential for sugcess
Use an appropriate variety of faciitation tools and protocols that encourage meaninghul interactians



N AV l GATO R The Comptete Salution for

School Improvement and Professional Deveiopment

LEARN'NG SOUJ“ONS Qﬂmfigﬂtor Schoot TurnAround™ Software

GENERAL DESCRIPTION OF THE PROFESSIONAL DEVELOPMENT:

1

Facilitate PD and discussions hased on feedback fram teams/ teachers provide guidance for supporting
teachers 1o use specific instructionat gpproaches aligned to the framewark and competencies discussed
dyriryg grade leve! collaboration.

Faciiitate grade level colleboration to ensure the transfer of professional learning. Discussions and examples
connect i2acher behavior and student hehavior, Discuss strengths and changes for impacting student
performance and/or better management of roastines and procedures 1o maximize dims during the
instructional framework, Lesson study and work samples help teachers examine and discuss the sequence
of instruction, the gradual release of respansibility, and summarize key learning and help formulate goals for
extending their understanding and ¢lassroom applications. Goals witl be articulated to the Pringipal for
purpases of establishing tirmeines for abrerving evidence in classrooms,

Anncunced waltkthroughs {as determined by Prircipall 1o observe routines, procedures and strategies in
classrooms that include atargeted arsa of emphasis, Hock-for's) based on 3 glear outline and foous on what
teachers have recelved PO on and sre implementing.

Amy Schellenberg, Bxecutive Dhrector of Educational Services will ba the local education agency {LEA)
contacts. The Principal serves as the contact person for the school uniess otherwise designated.



Marjorie R. Simic

$13.322 0147 1001 £, Sherprocke Dr. margesimic@navigatovesrming.org

+ B 5 Teachers College, 1973, Ball State University, Muncie, Indiana
+ M5 School of Education, (976, Ball State University, Moncie, Indiana

* Ed.S. 5chool of Bducation, 1993, Indiana University, Bloomington, Tndiana

PR S . -
N T . .

E-Leaming Deveiopment 2002 - Present

= Develop Requiremest Specification Plocuments (RS13) to defing the requirements for software
development.

+ Actas lisison between clicnt and software development team.

+ Develop coameware for interactive learning on & variety of topics.

*  Acras Subjecy Matter Expert {SME] for educational content, especialiy for reading/ literacy;
school Imgrovement.

Consultant 2004 - Prisent

¢ Admimstrative coach {0 accomplish effective and efficient eacher evatuation,

*  Provide comprehensive siaff development that incudes demornstrarion teaching and interactive
workshops in the languape arns and classroom management.

+  Facilitation provided in a variety of sertings and ranges from preschool through high school,
Eistens effectively o different perspecuves. Effective at gathering background information,
Collaborates with geople in 2 warm, yet direct manner aad enlists their expertise in solving their
sroblems. Able fo stay focnsed on the problem at hand while maintzining a respect for the impact
changs has on peaple.

*  Batemmive experience evalunting effectiveness of instruction and opportuaities for improving
learning and achuevement. Lse of observation feedback and synthesizing information gaiaed to
provide a concise pleture of strengths along with recommendations for change in praciice.

* Deep knowledge of crricalum and isstruction, Utilizes technology to eontinually npdate
information to insare that data are relinble and practical and content is aligred o current research
and best practices.

v Bkilled in data analysis, famative and summative. Recognizes pasiems 10 dara, and implications
for cummicelum and instruction at all levels: sehool, classtoom and individuals. Develop effective
presertations it a variety of formars: MS Word, ME PowerPoin!

+  Technical writing to explain, summasize, ov imform. Incindes dimance leaming courses,
currignlum gaides, articles, and sechaical resouice manuals. Skilled at presenting technical
isformiation in a nser friendly manney.

»  (¥rant and proposal wrinisg,



Marjorie R. Simic

§12.322.0147 1GG1 £, Sherhrooke Or. margesimic@ avigatodeatning.org

Direcior 222604

*  Analyzed trends, provided anzlyses, developed and implemented plans for Advange College
Placement program af Indiana Umversity,

»  Developed outreach and support,

*  Analyzed and Wentified customer needs to shape product (ACP gourse and training} development.

+  Provided staff development on implementation of cowrse requireinents,

* Managed the delivery of staiT developrient for academic facully.

* Managed processes and procedures for national acereditation of the Advanced College Placement
program,

Consultant (199385 Direcror 1993-2602

+ Responsible for leadership and owersight for the Title 1/ Thvision for Special Populations with the
Indiana Department of Edugation,

»  Technival oversight for program and fiscal compliance related to federal law and guidance.

*  Analyzed trends, provided znalyses, developed and implemented plans and databases for
distribution of numerous allocations, applications, and school improvement grants as weil as
school perfusmance data,

+ Developed and provided professional developmant w school districts with Title T schonls,

»  Presensed technical, program and instructions! support to Tide ! srhools in need of improvement.

Graduate Fellow 1989-1993

s Responsibie fr family literacy prograros, grant writing, diagnosis and evaiwation of reading
preblems, and waching undergraduate language education courses at indiana University.

+ Conducted research in the area of elementary and adolescent reading and family teracy.

+  Co.authored family Hreraoy programs for middie school and distance learning coursss for
advanced reading.

Feacher/ Adiunct 19731993
+  Universiry/ Pre-service teachers, Indians University, Biocemingron, I

»  Middie/lr. High School, Troy Jr. High Schaoi. Troy, OB

»  Migh Schocl, Sheldon Figh School, Sheldan, 1L

v Blementary, Goodland Elementary, 8. Newron SC, Kentland, TN
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The Leadership and Learnhing Cente
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Certification Training: Fhen T
: ) Carrifige]
Build Capacity and Save Money Cerincationtraining.

N TODAY’S DIFFICULT ECONOMIC CLIMATE it makes even more sense

to stretch your staff development dollars through certification training. By

training your own cadre of leaders through our certification process, your VALUE COMPARISON
school or district can save money and build capacity while working toward
raising student achievernent.

Sustainable Staff Development

. . . ; , . Cost of oane day seminar
Certified trainers receive more than a certificate. They receive a licensure ¥

agreement from The Leadership and Learning Center, allowing each
Certified Trainer to present an unlimited number of seminars for three years
after a successful certification.

Led by our highly experienced professional development associates,
Certification Trainees engage in performance-based activities, solve

problems, deepen thelr understanding of the content, and hone their
facilitation skills. They receive immediate feedback on content and effective . .
. . , ) ) Cost of certified trainer
adult learning methods, coaching, and a variety of implementation support

resources, including:

» Best-selling publications by our leading authors Certify your own cadre of trainers
» Certification guide and training manual(s) by bringing our certification
onsite in your district (minimum

» Aflash drive with presentation materials and o
of twelve participants).

supportdocuments

= Aone-year subscription to the Marshall Memo

Immediate and continual support from a senior
professional development associate

Weekly support and communication from the
Director of Professional Learning

Exclusive right to purchase manuals to ensure

quality trainings

Invitations to free webinars on the latest
topics in education

For a complete schedule of upcoming certifications and to
register for a training, visit: leadandlearn.com/certifications



The Leadership and Learning Center’

Certification Trainings

Standards and Assessmerit

Common Core State Standarcls

Authentic Performance Tasks (Performance Assessments)

Commen Formative Assessments

Common Formative Assessments for English Languags Learners
Common Care State Standards for English Language Arts and Literacy

Comman Cors State Standards for Math

Data

Decision Making for Results®:
Data-Driven Qecision Making and Data Teams®

Instruction and Literacy

Balancing Mathematics instruction
Five Fasy Steps to 2 Balarwed Soience Program
Power Strategies for Response o Interventicn (R

Power Strategies for Ffiective Teaching

Writing o Learn

Accelerated Academic Achisvement for English
Language Leamers{ELL}

Engaging English Language Learners Through
Content and Community

Leadership and Accountability
i eadership Performance Coaching

Cwtrsron Making Foe Resuls®, Dols Teams®, and The Leadershim and Laaining Caner
are reiteved wadetnarke ol Advanced Learamp Canlers, Ine
& Hoghron Milin Margours, Allvights reserved. Frinled in the L5 4, 84713 MSYE2SE

e Y 566,999 5015

iy

Hl)ughton
Mifflin
Harcaurt leadandlearn.com
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