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Appendix A-Budget

In May 2015, Thea Bowman Leadership Academy hired The Leona Group, LLC (TLG) as Educational Services Provider (ESP).  TLG was engaged to provide expertise in three main areas including human resources, financial management, and compliance. They will assist us with our fiscal compliance requirements including budgetary oversight and grant compliance monitoring.  TLG has been providing educational management services to school districts for more than twenty years and currently serves more than 70 schools in five states.  TLG is a national organization employing more than 2,500 highly skilled team members with abundant capacity to assist schools with meeting educational challenges.  Therefore, with their vast experience and assistance, we are assured that our district budget will be effectively managed and consistently monitored in order to sustain the initiatives that are in need of funding.


Appendix B-Hiring Process

All new employees will be selected through an interview committee represented by various stakeholders including the president, board members, school leaders, teachers, parents, and where applicable, students as well. Candidates will be scored using a rubric populated by job specific questions. Candidates will also be selected based on prior experience, credentials, and recommendations.  The recruitment process includes posting job openings on various job boards, employment services, and educational websites as well as in school and at local colleges and universities.  Resumes and letters of interest are submitted electronically and through the mail.  Resumes are vetted by the president, school leaders, and where applicable, representatives of the interview committee who also conduct telephone interview follow ups, check references, and complete criminal history background checks in accordance with Indiana law (I.C. 20-26-5-10).  Finalists are required to undergo an interview in person with representatives of the interview committee.  School leaders make hiring recommendations that are presented to the school board for approval by the president.



Appendix G- Monitoring Tool

Thea Bowman Leadership Academy Monitoring Tool for SIG Grant

	[bookmark: _GoBack]Standard
	Criteria
	Indicators
	Evidence

	
	
	Highly Effective
	Effective
	Needs Improvement
	Ineffective
	

	Professional Development Calendar
	Professional development calendar utilized on an ongoing basis
	
	
	
	
	

	
	Professional development calendar updated based on teachers’ needs
	
	
	
	
	

	Curriculum and Assessment Calendar
	Curriculum maps are reviewed
	
	
	
	
	

	
	Assessment calendars in place and utilized on an ongoing basis
	
	
	
	
	

	Parent & Community
	Parent in place as a community outreach liaison for other parents
	
	
	
	
	

	
	Regular meetings for parent involvement scheduled and documented
	
	
	
	
	

	Rise Monitoring & Evaluation
	Teacher evaluations conducted on a regular basis and provide teacher feedback in a timely manner
	
	
	
	
	

	
	Building monitoring of grant initiatives occurs and is documented on a quarterly basis
	
	
	
	
	

	Support from SIG monitor
	Monitoring that supports the grant initiatives outlined by the school district
	
	
	
	
	

	
	District staff makes monitoring visits 4x per year at the minimum
	
	
	
	
	

	
	District office conducts monitoring interviews with the school principal to review data a minimum of 4x per year
	
	
	
	
	

	Data Review
	Formative assessment data collected and reviewed on a monthly basis (Burst, NWEA, ECA, mClass, ISTEP, IREAD, etc.)
	
	
	
	
	

	Special Population Review
	Data for special populations collected (Burst, NWEA, ECA, mClass, ISTEP, IREAD, etc.)
	
	
	
	
	

	Fiscal monitoring
	All expenditures approved by the building principals and the Leona Group
	
	
	
	
	

	
	Monthly expenditure report completed and shared with the principals
	
	
	
	
	

	Climate & Culture
	Student, parent, teacher and community surveys conducted and analyzed
	
	
	
	
	

	Effective Use of Technology
	Monitored by classroom visitations by Leadership Team
	
	
	
	
	

	Suspension & Expulsion Data
	Data reviewed bi-weekly by the Leadership Team
	
	
	
	
	



