
East Washington School Corporation 


Title I - 1003(g) - SY2015-16 Grant Proposal 


Additional Attachments 


1. 	 Proposed Budget 
2. 	 School Board of Trustees Approval of Submission Minutes 
3. 	 School Board of Trustees Policies and Administrative Guidelines for Employment of Professional 

Staff Members 
4. 	 East Washington School Corporation Certificated Staff Evaluation Plan 
5. 	 Letter of Assurance/Support- Teachers Association 
6. 	 Letter of Assurance/Support- Superintendent 



---- ---

SY 2015-2016 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 
Account 

Number 

Expenditure 

Account 

Salary Benefits Professional 

Services Rentals 

Other Purchase 

Services 

General 

Supplies Property Transfer Line TotalsCert Noncert Cert Non Cert 

11000 Instruction 63807 35005 98812 

21000 
Support Services 

Student 
63807 35005 98812 

22100 

Improvement of 

Instruction 

(Professional 

Development) 77007 4000 35005 9300 21950 147262 

22900 
Other Support 

Services 0 

25191 
Refund of 

Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

33000 
Community 

Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 204621 4000 105015 0 9300 0 21950 0 0 0 

- - - ----··· 
Total Budget 344886 

Supplies Property: Technology 

Property: Equipment Other Purchase Services (travel, communication) 
13350 Charlotte NC PLC Conference, $4400 Anaheim experienced school conference 

Professional Services Staffing 

0 



SY 2016-2017 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 
Account Expenditure Salary Benefits Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals 

11000 Instruction 63807 35005 9900 108712 

21000 
Support Services 

Student 
63807 35005 98812 

Improvement of 

22100 
Instruction 

(Professional 
1279821Development) 63807 9600 35005 6300 13270 

22900 
Other Support 

Services 0 

25191 
Refund of 

Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

Community 

33000 Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 191421 9600 105015 0 6300 0 13270 9900 0 0 

Total Budget 335506 

Supplies Property: Technology 0 

Property: Equipment Other Purchase Services (travel, communication) 
Travel: leader training Baltimore; PLC training 

Professional Services Staffing 



SY 2017-2018 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 

Salary Benefits 

Account Expenditure Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals 

11000 Instruction 63807 35005 6600 105412 

21000 
Support Services 

Student 
63807 35005 98812 

Improvement of 

22100 
Instruction 

(Professional 

Development) 63807 6000 35005 4200 109012 

22900 
Other Support 

Services 0 

25191 
Refund of 

Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

Community 

33000 Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 191421 6000 105015 0 0 0 4200 6600 0 0 

Total Budget 313236 

Supplies Property: Technology 

Property: Equipment Other Purchase Services (travel, communication) 
travel: leadership training Baltimore 

Professional Services Staffing 

0 



SY 2018-19 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 
Salary Benefits 

Account Expenditure Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer line Totals 

11000 Instruction 3300 3300 

21000 
Support Services 

IStudent 
63807 35005 98812 

Improvement of 

22100 
Instruction 

(Professional 

Development) 63807 6000 35005 4200 109012 

22900 
Other Support 

Services 0 

25191 
Refund of 

Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

Community 

33000 Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 127614 6000 70010 0 0 0 4200 3300 0 0 

~- - - - L_______ 
~ 

Total Budget 211124 

Supplies Property: Technology 

Property: Equipment Other Purchase Services (travel, communication) 

Travel: leadership training Baltimore 
Professional Services 

-----
~taffing 

---

0 



SY 2019-20 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Salary Benefits Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals 

11000 Instruction 0 

21000 
Support Services 

Student 
0 

Improvement of 

22100 
Instruction 

I 
(Professional 

Development) 63807 35005 98812 

22900 
Other Support 

Services 0, 

25191 
Refund of 
Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

Community 
33000 Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 63807 0 35005 0 0 0 0 0 0 0 

Total Budget 98812 
------ ---- -

Supplies Property: Technology 

Property: Equipment Other Purchase Services (travel, communication) 

Professional Services Staffing 
--------

0 



TOTAL Funding 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Salary Benefits Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals 

11000 Instruction 191421 0 105015 0 0 0 0 19800 0 0 316236 

21000 
Support Services 

Student 
255228 0 140020 0 0 0 0 0 0 0 395248 

Improvement of 

22100 
Instruction 

(Professional 

Development) 332235 25600 175025 0 15600 0 43620 0 0 0 592080 

22900 
Other Support 

Services 0 0 0 0 0 0 0 0 0 0 0 

25191 
Refund of 

Revenue 0 0 0 0 0 0 0 0 0 0 0 

26000 
Operation and 

Maintenance 0 0 0 0 0 0 0 0 0 0 0 
27000 Transportation 0 0 0 0 0 0 0 0 0 0 0 

Community 

33000 Service 

Operations 0 0 0 0 0 0 0 0 0 0 0 

60100 
Transfers 

(interfund) 0 0 0 0 0 0 0 0 0 0 0 
Column Totals 778884 25600 420060 0 15600 0 43620 19800 0 0 

- -
Total Budget 1303564 

0 



--------- ------

SY 2020-2021 DISTRICT 
SUSTAINABILITY 

110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 910 

Account Expenditure Salary Benefits Professional Other Purchase General 

Number Account Cert Noncert Cert Non Cert Services Rentals Services Supplies Property Transfer Line Totals 

11000 Instruction 0 

21000 
Support Services 

Student 
63807 35005 98812 

Improvement of 

22100 
Instruction 

(Professional 

Development) 0 

22900 
Other Support 

Services 0 

25191 
Refund of 

Revenue 0 

26000 
Operation and 

Maintenance 0 
27000 Transportation 0 

Community 

33000 Service 

Operations 0 

60100 
Transfers 

(interfund) 0 
Column Totals 63807 0 35005 0 0 0 0 0 0 0 

'--- - - Total Budget 98812 

Supplies Property: Technology 

Property: Equipment Other Purchase Services (travel, communication) 

Professional Services _Staffi_ng___ 

0 



Use of research-based Instructional practices that are 

SAMPLE 
 Required Funding Alignment Section of Budget 

Gltnda Ritz. NBCT ......._ ....... .,,_lnsln.oc1Jon 

Element of the Intervention Intervention 

FEDERAL RESOURCES 
Turnaround 

Transformation 

Resow~s 

Glendo Rllz,IIICT 

--~~""*-Element of the Intervention Intervention 

FEDERAL RESOURCES 
T1tle I, Part A- regular and stimulus funds Use of research-based instructional practices for Whole School Reform Title 1. Rt:gular funds (schoolwidt: program) 

(schoolwide or targeted assistance programs) students not achieving grade level goa ls vertically aligned across grade levels and the state 

standards 

Assistance w1th des1gn and Implementation of 

Improvement plan including h1gh-quahty JOb 

embedded professional development dt:signed to 

assist schools in 1mplementong the 1ntervent1on 
model 

Recruitment of teach1ng staff w1th sk1lls and 

expenence to effectively Implement the selected 

1ntervent1on model 

Job-embedded staff development ahgned to grant 

goals to assist English language learners 

Restart 


Turnaround 


Transformation 


Restart 


Turnaround 


Transformation 


Turnaround 

Transformation 


Restart 


School Improvement Grant (1003g) 

BUDGET 

Alignment of Other Funding 

sources to SIG Elements 

1003(a) School Improvement Grant- AYP funds 

Title II, Part A 

Title Ill, Part A - LEP 

Element ofthe Intervention Intervention Resources 

STATE RESOURCES 
Focuses on early grade level intervention to improve 

the reading readiness and reading skills of students 

who are at risk of not learning to read 

H1gh ability grants to prov1de resources that support 
h1gh ability students 

Turnaround 


Transformation 


Restart 


Turnaround 


TransformatiOn 


Restart 


Early Intervention Grant 

High Ab1hty Grant 

Assistance with design and implementation o 

improvement plan including high-quality job· 

embedded professional development designed to 

assist schools in implementing the intervention 

model 

Recruitment of teaching staff with skills and 

experience to effectively implement the selected 

intervention model 

Job-embedded staff development aligned to grant 

goals to implement Whoe School Reform model 

Whole School Reform 

Whole School Reform 

Whole School Reform 

School Improvement Grant (1003g) 

BUDGET 

Alignment of Other Funding 


Sources to SIG Elements 


Resources 

1003(a) Schoollmprovl!ment Grant - AYP funds 

Ti tle II, Part A 

T1tle VI, Part 8 

Element of the Intervention Intervention Resources 

STATE RESOURCES 
Focuses on grades K-2 reading early literacy 

remediation using Fontas and Pinnell Early Learning 

Literacy K1ts 

Whole School Reform Early Intervention Grant 

High ab1hty grants to provide resources that support 

high ab1hty students 

Whole School Reform High Abihty Grant 



EAST WASIITNGTON SCHOOL CORPORATION- SCHOOL BOARD NOTES 


JUNE9,2015 


Members Present Members Absent 
Linda McClellan, President 
David Churchman, Vice President 
Sue Jane Miller, Secretary 
Theresa Gottbrath, Member 
Hector Nale, Member 

Guests 
NEWS MEDIA: NEWSPAPER 

Salem Leader, Kate Wehlann 

OFFICIAL GUESTS: 	 Mr. Steve Darnell, Superintendent • 
Mrs. Joanna Trueblood, Administr~tive Assistant 
Mrs. Debbie Esarey, ES Principal , • 

UNOFFICIAL GUESTS: Kendra Floyd 
I

Holly Mauck 
Gracie Mauck Emma Lee Mauck 
Jennifer Coats Dylahn Coats 
Russell Hopkins Kevin Sease 
Kathy Sease Brooke Sease 
Brian Perry Stephanie Perry 
Whitney Perry Lillie Perry 
Jeff Clem Chris Fleming 
Amanda Fleming Pruge Fleming 

Pledge ofAllegiance 

President Linda McClellan led the Pledge of Allegiance and a moment of silence was observed. 
President Linda McClellan called the meeting to order at 7·0 I p.m. 

Recognition of Elementary School IREAD Students 

The School Board of Trustees does hereby approve the recognition resolution. 
Motion: Hector Nale, Seconded: David Churchman, Vote: 5-0 



Approval ofTitle I Grant 
Superintendent Darnell recommended that the Board approve the Title I grant outline as 
submitted by Ms. Shari Dalton, Title I Director. 
After due consideration, the same was approved. 
Motion: Hector Nale, Seconded: Theresa Gottbrath, Vote: 5-0 

Transportation 

Superintendent Information 

v" 	 Information from Cost Cutting Workshop attended was shared by superintendent 
Darnell. 
The corporation will look into the idea of using the State ofIndiana Procurement Site 
for bulk and general purchases, as it may be more economical than IAESC (Indiana 
Approved Educational Shopping Cooperative) Purchasing. 
Investigation into the refmancing of all bond issues as allowable will be explored as 
approved tonight for the 2006 bonds. 
Superintendent Darnell learned a process ofhow to caloulate academic return on cost 
centers; he noted he will exainine this for future budgeting . 

.' 
Submission of 1003(g) School..Improvement Grant 1 
The purpose of the proposal is to enact dramatic change that requires bold, 
comprehensive action. For East Washington, it is bringing the elementary school 
back from a "D" letter grade (priority focus category) to an "A" letter grade through 
use of federal dollars to improve instruction. The grant goals will be student driven 
and data-focused. The proposal activities will try to accelerate school turnaround, 
promote a sense of urgency, develop and support internal accountability, establish a 
clear focus on results, and build leadership capacity. Mrs. Esarey and her leadership 
team have selected the whole school reform model using the external oversight 
vendor Successfulfor AU as an external vendor for service delivery. 
Superintendent Darnell presented a video explaining how the Successful for All 
program is implemented. 
Superintendent Darnell asked the Board to approve the following recommendation: 

The School Board of Trustees fully~ supports submission of the 2015- 6 1003 g) scnool 
improvement grant proposal for planning and implementation of support service to 
supplement school improvement efforts at East Washington Elementary School 

Mot1on· Theresa ottorath, Seconded: Sue Jane :Vhller, Vote. 5-5 

Items by the Board/Late Items 

Board member David Churchman reintroduced the previous summer list proJect of refimshmg 
gym floors. He made a motion to refinish the auxiliary gym and high school gym floors for 
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East Washington School Corporation 
Bylaws & Policies 

3120 -EMPLOYMENT OF PROFESSIONAL STAFF 

The School Board recognizes that it is vital to the successful operation of the Corporation that positions created by 
the Board be filled with highly qualified and competent personnel. 

The Board shall approve the employment, and also, when not covered by the terms of a negotiated agreement. fix 
the compensation and establish the term of employment for each professional staff member employed by this 
Corporation. 

Individuals employed in the following categories shall be considered members of the professional staff: 

A. Administrators 

B. Teachers 

C. Guidance Counselors 

Such approval shall be given only to those candidates for employment recommended by the Superintendent. 

All applications for employment shall be referred to the Superintendent. 

Relatives of Board members may be employed by the Board, provided the member of the Board involved does not 
participate in any way in the discussion or vote on the employment. 

Should the Board choose to employ a family member as herein defined, both the family member and the Board 
member must file a conflict of interest statement. 

Any professional staff member's intentional misstatement of fact or omission material to qualifications for 
employment or the determination of salary shall be considered by this Board to constitute grounds for dismissal. 

The employment of professional staff members prior to approval by the Board is authorized when their employment 
is required to maintain continuity in the educational program. Employment shall be recommended to the Board at the 
next regular meeting. 

Wherever possible, positions shall be filled by properly-licensed professionals. 

No candidate for employment as a professional staff member shall receive recommendation for such employment 
without having proffered visual evidence of his/her certification or pending application for certification. Such 
certification must indicate all of the areas in which the candidate has been certified. No deletions are acceptable. 

The Corporation shall review, in accordance with any applicable terms of the negotiated agreement. a candidate's 
previous teaching experience at a college, university, or certified nonpublic school in determining his/her position on 
the salary schedule. 

The Superintendent shall prepare administrative guidelines for the recruitment and selection of all professional staff. 

VOLUNTEER FIREFIGHTERS 

If a staff member is a volunteer firefighter and has notified the School Corporation in writing that s/he is a volunteer 
firefighter, the School Corporation may not discipline the staff member for: 

data:textlhtml;charset=utf-8.%3Ccenter%20style%30%22color%3A%20rgb(O"/o2C%200%2C%200)%3B%20font-family%3A%20'Times%20New%20Roman·.. 1/3 



7f7/2015 	 East Washington School Corporation 

A. 	 being absent from duty by reason of responding to a fire or emergency 
call that was received prior to the time the staff member was to report to 
duty; 

B. 	 leaving his/her duty station to respond to a fire or an emergency call if 
s/he has prior authorization from his/her supervisor to leave duty in 
response to a call received after s/he has reported to work. 

However, when an emergency call is received while the staff member is 
on duty, the staff member should notify the principal before leaving so 
coverage for his/her class can be arranged; 

C. 	 an injury or being absent from work because of an injury that occurs while 
the staff member is engaged in emergency firefighting or other emergency 
response, provided the staff member's absence from work due to each 
instance of emergency firefighting activity or other emergency response 
does not exceed six (6) months from the date of injury. 

The Corporation may require that the staff member present a written statement from the officer in charge of the 
volunteer fire department at the time of the absence indicating the staff member was engaged in an emergency call 
at the time of his/her absence. 

The Corporation may require that the staff member who was injured while engaged in emergency firefighting or other 
emergency response provide evidence from a physician or other medical authority shmNing treatment for the injury at 
the time of his/her absence and a connection between the injury and the employee's emergency response activities. 
Any such evidence shall be retained in a separate medical file created for the staff member and treated as a 
confidential medical record. 

REQUIREMENTS FOR TITLE I TEACHERS 

All teachers newly hired for a Title I supported program must be "highly qualified." 

"Highly Qualified" means: 

A. 	 full State certification as a teacher or passed State teacher licensing 
exam and holds current license to teach; certification or license 
requirements may not be waived on emergency, temporary, or provisional 
basis; 

B. 	 for elementary teachers new to the profession, this also requires: 

1. 	 at least a bachelor's degree; 

2. 	 passing a rigorous State test on subject knowledge and teaching 
skills in reading, writing, math, and other areas of elementary 
curriculum (State certification test may suffice); 

C. 	 for secondary or middle school teachers new to the profession this also 
requires: 

1. 	 at least a bachelor's degree, and 

clata:textlhtml ;charset=utf-8, %3Ccenter%20style%3D%22color%3A%20rgb(0%2C %200%2C %200) %38%20font-family%3A%20'Times%20New%20Roman'. .. 2/3 



7f7/2015 	 East Washington School Corporation 

2. 	 passing a rigorous State test in each of the subject areas s/he will 
teach (State certification test may suffice), or 

3. 	 for each academic subject taught, having an academic major, 
course work equivalent to an undergraduate major, a graduate 
degree, or advanced certification or credentialing; 

D. 	 for elementary, middle, or secondary school teachers with prior 
experience, this also requires: 

1. 	 at least a bachelor's degree, and 

2. 	 meets standards for new teachers (above), or 

3. 	 demonstrates competence in all academic subjects s/he teaches 
based on a uniform State standard of evaluation (standard for 
academic subject matter and teaching skills set by the State). 

REQUIREMENTS FOR TEACHERS IN CORPORATIONS RECEIVING TITLE I FUNDING 

All teachers in a Corporation receiving Title I funds shall be "highly qualified" as described above. The Corporation 
must have a plan and show annual progress towards meeting these teacher qualification requirements . 

I.C. 20-26-5-4, 35-44.1-1-4, 36-8-12-10.5 
20 u.s.c. 6319 & 7801 

Revised 1219/14 

©Neola 2014 

data:textlhlml ;charset=utf-8. %3Ccenter%20style%3D%22color%3A%20rgb(0%2C%200%2C%200) %38%20font-family%3A%20'Times%20New%20Roman'. .. 313 
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East Washington School Corporation 
Administrative Guidelines 

3120A -SELECTION OF PROFESSIONAL PERSONNEL 

A. 	 Introduction 

The Board of Education shall make all appointments to positions on the 
basis of a person's professional qualifications. To implement the desire of 
the Board to appoint on the basis of merit only, all those who have 
responsibility for staffing should search diligently within and outside the 
system for qualified candidates to fill staff positions. 

B. 	 Qualifications 

1. 	 The qualities desired beyond minimum certification requirements 
are: 

a. 	 formal training appropriate to the duties and 
responsibilities of the particular position; 

b. 	 experience, both quantitative and qualitative, related to 
the particular position; 

c. 	 demonstrated ability in the particular position; 

d. 	 demonstrated ability to work harmoniously with others, 
both with those of greater and lesser responsibility and 
authority ; 

e. 	 evidence of high educational and professional standards; 

f. 	 evidence of commitment to professional growth; 

g. 	 evidence of professional work habits and conduct 
consistent with the ethics of the profession. 

2. 	 Each candidate shall submit the following information in the form 
requested by the Corporation: 

a. 	 personal data, limited to those allowed by law 

b. 	 certificates held 

dala:textlhlml;charset=utf-8,%3Ccenter%20style%30%22color%3A%20rgb(0%2C%200%2C%200)%38%20font-family%3A%20' Times%20New%20Roman' .. . 113 



7/712015 East Washington School Corporation 

c. 	 record of educational and professional training (including 
transcripts) 

d. 	 record of experience applicable to the position, e.g. 
teaching, counseling, administration, etc. 

e. 	 reports from references 

C. 	 Selection Process 

1. 	 Application Procedure 

All letters of application and all placement office credentials shall 
come through the Superintendent's Office which will note date of 
receipt, acknowledge the application, file those of promising 
candidates, and arrange for an investigation and possible 
interviews. 

2. 	 Investigation Procedure 

a. 	 Checking of credentials should include, in addition to 
letters of reference, direct telephone calls to the person's 
recent supervisor(s) or employer. Such information shall 
be maintained in a confidential file restricted to 
supervisory and official use only so as to protect the 
source(s) of the information and the privacy of the 
applicant. 

b. 	 A biographical sketch is compiled which outlines in brief 
the candidate's training and experience and other pertinent 
qualifications. 

c. 	 All necessary certification, training, and experience is 
documented. 

3. 	 Interview Procedure 

(Not for Principals or Central Office Positions) 

a. 	 The appropriate administrator(s) shall independently 
review the applications and then reach consensus on the 
applicants to be interviewed. 

b. 	 Qualified candidates shall be scheduled for personal 
interviews with the principal as soon after receipt and 
review of application as possible. 

data:text/html;charset=utf-8. %3Ccenter%20style%3D%22color%3A%20rgb(0%2C%200%2C %200) %38%20font-family%3A%20'Times%20New%20Roman' .. . 213 



?n/2015 East Washington School Corporation 

c. After all interviews have been completed, employment 
recommendations will be submitted to the Superintendent 
who shall make the final recommendation to the Board. 
Prior to the recommendation, a criminal history record 
check will be conducted after the candidate submits a set of 
fingerprints and pays the investigation fee. 

d. Both successful and unsuccessful candidates shall be 
notified of the Corporation's employment decision. 

data:textlhlml ;charset= utf-8, %3Ccenter%20style%30%22color%3A%20rgb(0%2C%200%2C%200) %38%20font-family%3A%20'Times%20Nev.t%20Roman' ... 313 



East Washington School Corporation 


TEAM Evaluation Plan 


Teachers 
Empower 
Aspiring 
M usketeers 

Vision Statement 

Our vision for East Washington School Corporation is t o achieve excellence in education . 

M ission Statement 

The mission of East Washington School Corporation is to continuously improve the system of 

t eaching and learning that resu lt s in increased achievement for all students. 

Updated December 9, 2014 
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East Washington School Corporation Core Belief Statements: 

• 	 High Quality Learning 
Teachers are the facilitators of student-centered learning. A variety of instructional 

strategies and learning activities are used at all levels in alignment with the Common 

Core Standards. Additional support is given to students for curriculum mastery and 

enrichment. 

• 	 Parents as Partners 
Parents are a child's first teacher. Their input is invaluable as educational decisions are 

made for their child. Teachers and parents exchange information regularly utilizing 

various communication tools. 

• 	 A Highly Skilled and Compassionate Staff 
With student well-being as the highest priority, all members of the corporation have a 

unique role in student development. Staff goes beyond the academics to guide students 

through their emotional, social, and physical needs. 

• 	 Accountability for All 
Accountability for student success is shared by all corporation stakeholders: students 

are accountable for their daily choices and actions, parents are accountable for their 

child's attendance and school preparation, the community is responsible for supporting 

students and the schools through their words and actions, and school personnel are 

accountable for their work performance and professionalism. 

• 	 Assessing for True Learning 
A variety of assessments are used to measure student learning. Assessment tools are 

evaluated regularly to ensure validity. Assessment data drives instruction that improves 

student learning. 

• 	 A Safe and Positive Learning Environment 
Buildings are well-maintained and properly cared for on a daily basis. School Safety 

Plans are evaluated and updated regularly. A respectful environment is the expectation 

for all students, parents, teachers, and community for daily school operation. 

• 	 Professional Development to Support Learning 
Professional development is ongoing and is a recognized necessity to stay ahead in an 

ever-changing global society. The district is committed to providing meaningful 

professional growth opportunities to enhance student learning. 
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Educator Evaluation Plan's Purpose & Goals 

Research has shown that teachers are the most significant school-based factor in student 

achievement. It is essential to not only have a systematic approach to identify highly effective 

teachers but also systematically provide data and feedback that can be used to improve teacher 

practice. All aspects of the evaluation plan will have a student-centered focus. 

The purpose of the East Washington evaluation plan is to ensure quality instruction and 

promote growth and success of the students. Furthermore, the evaluation plan seeks to ensure 

we recruit and retain the best teachers and administrators, develop all teachers and 

administrators to their fullest potential, and address ineffective teachers and administrators 

fairly but decisively. Teachers and administrators at East Washington are well-educated and 

committed professionals who strive to remain current in their instructional practices. 

Therefore, the goals of the evaluation plan are to: 

• Recruit the best teachers and administrators; 

• Retain the best teachers and administrators; 

• Develop all educators to their fullest potential; and 

• Address ineffective teachers and administrators 

The educator evaluation plan will be made available to all certified staff before evaluations are 

conducted. It will also be available on the corporation website. In addition, the evaluation plan 

will be submitted to IDOE as required by IC 20-28-11.5-B(.d). 

Role of Evaluator 

Measuring teacher professional practice through collecting, reviewing and analyzing evidence 

requires trained evaluators and a collaborative spirit with teachers. Inter-rater reliability is 

important to assure that teachers are evaluated appropriately and as sim ilarly as possib le. 

Observations will require a substantial commitment to training for evaluators t o ensure inter

rater reliability, as well as training for teachers who will use evaluat ion resu lts to inform 

practice. All East Washington evaluators shall be properly trained to meet State requirements 

set forth by the IDOE on evaluation training. To assist, whenever possible, evaluators will work 

together to ensure the best outcomes for the students we serve. The district will ensure each 

teacher at minimum will have one primary evaluator. Administrators may also be used as 

secondary evaluators. 
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Primary and Secondary Evaluators are defined as the following: 

Primary Evaluator: The person chiefly responsible for the summative evaluation of a teacher. 

This evaluator is responsible for collecting evidence themselves and reviewing evidence 

collected by any secondary evaluators. Each teacher has only one primary evaluator. 

Principals, Assistant Principals, Superintendent, Special Education Cooperative Director or the 

Special Education Cooperative Assistant Director may serve as primary evaluators. 

Secondary Evaluator: An evaluator who may supplement the work of a primary evaluator by 

conducting observations, providing feedback or gathering evidence and artifacts of student 

learning. Each teacher may have more than one secondary evaluator. Principals, Assistant 

Principals, Superintendent, Special Education Cooperative Director or the Special Education 

Cooperative Assistant Director may serve as secondary evaluators. 

East Washington will nurture an educational climate in which evaluation is not seen as punitive 

and teachers are highly involved in the process. 

Continual Improvement of Evaluation Plan 

East Washington's evaluation plan wi ll be approached and embraced as a "living document." 

East Washington will continuously seek to improve the plan in order to better meet the needs 

of our teachers and students. Each year, teachers and administrators will be given the 

opportunity to provide valuable input through the discussion process. 

It is important we gain teacher input throughout the process as well. Administration will work 

with teachers at the conclusion of the evaluation cycle to develop a method of gathering 

teachers' purposeful and meaningful input in addition to what is set in the feedback section. 

Each year, an updated evaluation plan will be made available to all certified staff before 

evaluations are conducted. The true test of the evaluation plan should be whether it gives 

teachers feedback and proper support necessary to improve. 

Expectations and Requirements: An Overview of the Evaluation Plan 

The evaluation plan includes the following expectations and requirements: 

Annual 

Evaluations for all certified staff will be conducted at least annually. A primary evaluator will 

conduct the annual summative evaluation. (The Superintendent summative evaluation shall be 

conducted by the School Board of East Washington.) 
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Objective Data 

This is the collection of student data on student achievement and growth that will significantly 

guide the evaluation. The objective data measures include: measures provided by JDOE based 

on student achievement and/or growth on statewide assessments (e.g., JSTEP+). 

Multiple Measures 

Evaluators must use multiple measures to compile a complete and comprehensive picture of 

each individual's performance. Also, it is determined the weight each measure will hold. East 

Washington will use the following measures: 

• TER (Teacher Effectiveness Rubric found in Appendix A); 

• JGM (Indiana Growth Model) data; and 

• SWL (School-Wide Learning Measure) building grade assigned through the JDOE 

The value and weight of the individual measures will be dependent on area(s) taught by the 

teacher; thus, the need for determining teacher groups. The following are the two teacher 

assigned groups and the impact of each of the pieces of multiple measures. 

Each group of teachers has a separate weighting scheme. Each is summarized in the charts 

below. 

Group 1 Teacher: For the purpose of summative weighting, a group 1 teacher is a teacher for 

whom half or more of their "classes" have growth model data. More specifically, this includes 

any teacher in grades 4-8 that teachers both ELA and Mat h OR any teacher in grades 4-8 t hat 

teachers either ELA or Math for half or more of time spent teaching during the day. 

Group 2 Teacher: For the purpose of summative weighting, a group 2 teacher is a teacher for 

whom none of their classes have growth model data. This currently represents all PK-3 grade 

teachers, any teacher in grades 4-8 that teach neither math nor ELA, and all high school 

teachers. 
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Group 1: teachers who have individual 

growth model data for at least half of 


classes taught 


IGM, 10% 

Group 2: teachers who do not teach 

any classes with growth model data 


TER, 80% 
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Four Performance Level Ratings 

As required by Indiana Code 20-28-11.5, each certificated individual will receive a rating at the 

end of the school year in one of four performance levels: 

• 	 Highly Effective: A highly effective individual consistently exceeds expectations. This is 

a teacher who has demonstrated excellence, as determined by a trained evaluator, in 

locally selected competencies reasonably believed to be highly correlated with positive 

student learning outcomes. The highly effective teacher's students, in aggregate, have 

generally exceeded expectations for academic growth and achievement based on 

guidelines suggested by the Indiana Department of Education and defined by the East 

Washington School Corporation. 

• 	 Effective: An effective individual consistently meets expectations. This is a teacher who 

has consistently met expectations, as determined by a tra ined eva luator, in locally 

selected competencies reasonably believed to be highly correlated with positive student 

learning outcomes. The effective teacher's students, in aggregate, have generally 

achieved an acceptable rate of academic growth and achievement based on guidelines 

suggested by the Indiana Department of Education and defined by the East Washington 

School Corporation. 

• 	 Improvement Necessary: An individual who is rated as improvement necessary requires 

a change in performance before he/she meets expectations. This is a teacher who a 

trained evaluator has determined to require improvement in locally selected 

competencies reasonably believed to be highly correlated with positive student learning 

outcomes. In aggregate, the students of a teacher rated improvement necessary have 

generally achieved a below acceptable rate of academic growth and achievement based 

on guidelines suggested by the Indiana Department of Education and defined by the 

East Washington School Corporation. Note: Teachers who receive this rating are 

ineligible for any salary increase for the year in question. 

• 	 Ineffective: An ineffective individual consistently fails to meet expectations. This is a 

teacher who has failed to meet expectations, as determined by a trained evaluator, in 

locally selected competencies reasonably believed to be highly correlated with positive 

student learning outcomes. The ineffective teacher's students, in aggregate, have 

generally achieved unacceptable levels of academic growth and achievement based on 

guidelines suggested by the Indiana Department of Education and defined by the East 

Washington School Corporation. Note: Teachers who receive this rating are ineligible 

for any salary increase for the year in question. 
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Feedback and Professional Development 

Certificated individuals will be provided timely feedback. In addition, professional development 

will be based on constructive and comprehensive feedback. The following outline critical points 

regarding feedback and professional development. Forms generated through SDA (Student 

Data Analysis from Five-Star Technology) will be used and or substituted as needed to support 

the process. 

Formal observations will be a source of feedback for teachers throughout the school year. 

Formal observations will conclude by May 1 of each year. 

Formal Observations 

• 	 Number: minimum of two formal observations 

• 	 Length: minimum of 40 minutes each 

• 	 Announced 

• 	 All formal observations will utilize the evaluator observation form (see 

Appendix B) 

• 	 Written feedback will be given through a post-conference within five 

school days of the observation 

• 	 Pre-conferences may be held 

There are no maximum limits on the number of observations, conferences and/or written 

evaluations. Additional observations, conferences and/or written evaluations may occur at any 

t ime when deemed necessary by the evaluator or at the request of the teacher. 

A copy of the completed summative rating form (see Appendix B), includ ing any documentation 

re lated to the evaluation, will be provided to the teacher no later than seven (7) days after t he 

end-of-year conference is conducted. The end of the year conference time line is dependent 

upon the IDOE's abil ity to provide East Washington with pertinent annual data. The primary 

evaluator shall review and discuss the evaluation with the teacher. 

If a certificated staff receives a rating of Needs Improvement or Ineffective, the primary 

eva luator and the teacher shall develop a professional development plan. 

The following facts apply to educators who receive Needs Improvement or Ineffective ratings : 

• 	 If a certificated employee receives a rating of Needs Improvement or Ineffective, the 

evaluator and the certificated employee shall develop a remediation plan of not more 

than ninety {90} school days in length to correct the deficiencies noted in the 

certificated employee's evaluation. The Professional Development Plan can be found in 
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(Appendix B). The remediation plan must require the use of the certificated employee's 

license renewal credits in professional development activities intended to help the 

certificated employee achieve an effective rating on the next performance evaluation. 

The principal may direct the use of the certificated employee's license renewal credits 

under this subsection. 

• 	 A teacher who receives a rating of Ineffective may file a request for a private conference 

with the superintendent or the superintendent's designee not later than five (5) days 

after receiving notice that the teacher received a rating of ineffective. The teacher is 

entitled to a private conference with the superintendent or superintendent's designee. 

In additional to use of the teacher effectiveness rubric to measure classroom teacher 


effectiveness, specific rubrics will be used to measure effectiveness of Professional School 


Counselors, Principals and Assistants, School Librarians, and the Superintendent. Rubrics for 


these certificated individuals are found in the attached appendices: 


Professional School Counselor (Appendix C) 

School Librarians (Appendix D) 

Principals (Appendix E) 

Assistant Principals (Appendix F) 

Superintendent (Appendix G) 


The Assistant Principal RISE rubric shall be modified as needed to measure the effectiveness of 


the Title I Director, Athletic Directors, and Assistant to the Superintendent to assure job 


functions are captured and evaluated annually. 


East Washington is committed to taking the time to differentiate the opportunities for all 


teachers to enhance their professional skills to better serve our students. The use of evaluation 


information in order to create rich professional development opportunities for our staff, tied 


directly to their needs identified within the evaluation process, will be vital to our students 


learning outcomes. In addition, Professional Growth Points (PGP) will be better scripted and of 


high quality. 


In addition to discussing the evaluation process throughout the school year, teacher will be 


given the opportunity through the discussion process to offer input into possible revisions 


and/or additions they deem necessary in order to improve upon the teacher evaluation plan 


and the evaluation process. A discussions session in late spring will be committed to doing 


such. However, ideas can be discussed throughout the year if teachers or administration feel it 


necessary. 
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Negative Impact 

Negative impact on student learning shall be defined as follows: 

• 	 For classes measured by statewide assessments with growth model data, the IDOE shall 

determine and revise at regular intervals the cut levels in growth results that would 

determine negative impact on student growth and achievement. 

• 	 For classes that are not measured by statewide assessments, negative impact on 

student growth shall be defined where data shows a significant number of students 

across a teacher's classes failing to demonstrate student learning or mastery of 

standards established by the state. Data will include, not limited to, grades, classroom 

assessments, end of course assessments, or student performance. This negative impact 

on student growth shall be determined by the primary evaluator. 

• 	 A teacher who negatively affects student growth and achievement cannot receive a 

rating of highly effective or effective. 

A student may not be instructed for two (2) consecutive years by two (2) consecutive teachers, 

each of whom was rated as Ineffective in the school year immediately before the school year in 

which the student is placed in the respective teacher's class. 

If a teacher did not instruct students in the school year immediately before the school year in 

which students are placed in the teacher's class, the teacher's rating for the most recent year in 

which the teacher instructed students, instead of for the school year immediately before the 

school year in which students are placed in the teacher's class, shall be used in determining 

whether the prior paragraph applies to the teacher. 

If it is not possible for a school corporation to comply with this requ irement, East Washington 

will notify the parents of each applicable student indicating the student will be placed in a 

classroom of a teacher who has been rated Ineffective. The parent must be notified before the 

start of the second consecutive school year or as soon as data have been received and joined 

with the Teacher Effectiveness Rubric to determine that the teacher has, indeed, earned an 

Ineffective summative rating. 

New Teacher Tenure Categories Beginning July 1, 2012 

The following definitions of teacher status are drawn from Indiana Code as cited in each 

category. 
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A. Probationary Teacher (IC 20-28-6-7.5)- A teacher who has not received a rating (newly 

hired to East Washington) or an established/professional teacher who receives a rating 

of ineffective or an established/professional teacher who receives two consecutive 

ratings of improvement necessary. 

B. 	 Established Teacher (IC 20-28-6-8)- A teacher who serves under contract before July 1, 

2012, and enters into another contract before July 1, 2012. All current teachers become 

established on July 1, 2012 unless considered probationary. 

C. 	 Professional Teacher (IC 20-28-6-7.5)- A teacher who receives a rating of effective or 

highly effective for at least 3 years in a 5-year (or shorter) period. A professional teacher 

becomes probationary if he/she receives a rating of ineffective or 2 consecutive ratings 

of improvement necessary. 

Contract Cancellation Grounds (IC 20-28-7.5-1) 

A. 	 Probationary Teacher 

1. 	 One (1) ineffective rating 

2. 	 Two (2) consecutive years of improvement necessary 

3. 	 Justifiable decrease in teaching positions- After June 20, 2012, RIF's in positions 

must be based on performance and not seniority. 

4. 	 Any reason considered relevant to the school's interest 

B. 	 Established/Professional Teacher 

1. 	 Justifiable decrease in positions - After June 30, 2012 RIF's in positions must be 

based on performance and not seniority 

2. 	 Immorality 

3. 	 Insubordinat ion 

4. 	 Incompetence 

a. 	 Two (2) consecutive years of ineffective ratings; or 

b. 	 Ineffect ive or improvement necessary in three (3) years of any 5-year period 

5. 	 Neglect of duty 

6. 	 Certain felony convictions 

7. 	 Other good and just cause 
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Two Primary Components of Evaluations 

The two components, Professional Practices and Student Learning, are scored and factored into 

the summative rating. Each Teacher's summative evaluation score will be based on the 

following components and measures: 

1. 	 Professional Practice- Assessment of {1) purposeful planning and effective 

instruction and {2) teacher leadership 

Measure: East Washington Teacher Effectiveness Rubric (TER) 

2. 	 Student Learning- Contribution to student academic progress 


Measure: Individual Growth Model {IGM)* 


Measure: School-wide Learning Measure (SWL) 


*This measure only applies to teachers of grades 4 - 8 who teach ELA or math 

The primary portion of the teacher effectiveness rubric consists of two domains and twelve 

competencies. 

Primary Components 

1. 	 Professional Practices 

Domain 1: purposeful planning and effective instruction 

1.1 Plans instruction in accordance with locally approved standards and curriculum 

1.2 Develop Student Understanding and Mastery of Lesson Objectives 

1.3 Demonstrate and Clearly Communicate Content Knowledge to 


Students 


1.4 	Engage Students in Academic Content 

1.5 Check for Understanding 

1.6 	Modify Instruction as Needed 

1.7 Develop Higher Level of Understanding Through Rigorous Instruction 


and Work 


1.8 Maximize Instructional Time 

1.9 Create Classroom Culture of Respect and Collaboration 

1.10 Set High Expectations for Academic Success 

Domain 2: Leadership 

2.1 Contribute to School Culture 

2.2 Establishes and maintains effective lines of communications 
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In addition to these three primary domains, the TER contains a third domain, referred to as 

Core Professionalism, which reflects the non-negotiable aspects of a teacher's job. 

The Core Professionalism domain has four criteria: 

1. 	 Attendance 

2. 	 On-Time Arrival 

3. 	 Policies and Procedures 

4. 	 Respect 

2. Student Learning 

Student learning is the ultimate measure of the success of a teacher, instructional leader, 

school, or district. To meaningfully assess the performance of an educator or a school, one 

must examine the growth and achievement of their students, using multiple measures. 

Achievement is defined as meeting a uniform and pre-determined level of mastery on subj ct 

or grade level standards 

• 	 Achievement is a set point or "bar" that is the same for all students, regardless of where 

they begin. 

Growth is defined as improving skills required to achieve mastery on a subject or grade level 

standard over a period of time 

• 	 Growth differentiates mastery expectations based upon baseline performance. 

There are multiple ways of assessing both growth and achievement. When looking at available 

data sources to measure student learning, we must use measurements that: 

• 	 Are accurate in assessing student learning and teacher impact on student learning 

• 	 Provide valuable and timely data to drive instruction in classrooms 

• 	 Are fair to teachers in different grades and subjects 

• 	 Are as consistent as possible across grades and subjects 

• 	 Allow flexibility for districts, schools, and teachers to make key decisions surrounding 

the best assessments for their students 

The Indiana Growth Model is the most common method of measuring growth. This model will 

be used to measure the student learning for all math and ELA teachers in grades 4-8. 
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To complement the growth model, and to account for those teachers who do not have such 

data available, measures of school-wide learning are used. The measure of school-wide 

learning is determined based upon the school's current grade as defined by the IDOE. School

wide learning data is reflective of the collective efforts of ALL certificated individuals assigned 

to the building contribute significantly to student growth and achievement through their 

instruction and leadership. If a teacher teaches at more than one building, the school's score 

that the teacher spends the majority of his/her day shall be used. If a teacher spends equal 

time in more than one building, the school's scores will be averaged. The following shall 

determine the amount of points awarded with the actual value assigned to the certificated 

individual: 

• A= 4.00-3.51 

• B =3.50-3.00 

• c =2.99-2.00 

• D = 1.99-1.00 

• F = 0.99-0.00 

Professional Practices Overview 

The East Washington Teacher Effectiveness Rubric (TER) (see Appendix B) will be utilized to 

score each certified teacher within East Washington School Corporation. This rubric is aligned 

with the research on what drives student achievement and ultimately seeks to shine a spotlight 

on great teaching, provide clear expectations for teachers, and support a fair/transparent 

evaluation of effectiveness. The following outlines the breakdown of t he TER. 

Two (2) Domains 

The professional practices identified within the TER are divided into two (2) domains. 

The two (2) domains are as follows : 

• Domain 1- Purposeful Planning and Effective Instruction 

• Domain 2- Teacher Leadership 

Overall Ratings for Each Domain 

Each of these domains will be scored based on evidence collected within the evaluation 

process using this scale: 
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• 4.00-3.50 Highly Effective 

• 3.49-2.50 Effective 

• 2.49-1.75 Improvement Necessary 

• 1.74-1.00 Ineffective 

For each domain, all indicators will be scored and the average of indicators will be 

calculated. The following scale will be utilized to determine overall rating under each 

domain: 

• 4.00-3.50 Highly Effective 

• 3.49-2.50 Effective 

• 2.49-1.75 Improvement Necessary 

• 1.74-1.00 Ineffective 

The overall ratings for the TER will be determined from the following weights: 

• Purposeful Planning and Effective Instruction: Domain 1 = 85% 

• Teacher Leadership: Domain 2 = 15% 

Core Professionalism 

If all Core Professionalism expectations are met as prescribed by the TER, the score 

determined from Domains one and two will be employed. If evidence supports the 

teacher fails to meet any of the core professionalism criteria, then one (1) point will be 

deducted from their overall TER score. Examples of violation of the core 

professionalism components include, but are not limited to, exhausting available leave 

days or repeated leaving early without prior approval by the administration 

(attendance), repeated violation of arriving late to scheduled start time (on-time 

arrival), repeated violation of same existing School Board policies or building-specific 

expectations (policies and procedures), or lack of professional behavior when handling 

conversation or meeting with students or other adults (respect). If the certificated 

individual is informed in writing by an evaluator that he/she has violated a core 

professionalism standard and then repeats the behavior to violate the standard again, 

written notification to the certificated individual a second time shall serve as evidence 

to subtract 1 point for professionalism in the overall TRF score. If subtracting a point 

from the overall score would result in a person dropping below a 1.0 then the score 

shall be reported as 1.0. Administrative expectations and guidance are provided in 

building faculty handbooks. 

The core professionalism standards from the TER document are as follows: 
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• Attendance 

• On-time Arrival 

• Policies and Procedures 

• Respect 

The Following is a breakdown of each multiple measure of student learning. 

Indiana Growth Model 

The Indiana Growth Model indicates a student's academic progress over the course of a year. It 

takes a student's ISTEP+ scores in the previous year or years and finds all other students in the 

state who received the same score(s), for example, in math. Then it looks at all of the current 

year math scores for the same group of students to see how the student scored compared to 

the other students in the group. Student growth is reported in percentiles, and therefore 

represents how a student's current year ISTEP+ scores compare to students who had scored 

similarly in previous ISTEP+ tests. 

Indiana teachers are accustomed to looking at growth scores for their students, but these 

scores will now also be calculated at the classroom level and across classes for use in teacher 

evaluation. Individual growth model measures are only available for students and teachers in 

ELA/Math in grades 4-8. For these teachers, students' growth scores will be used to situate 

teachers in one of the four rating categories. Please access the IDOE website for more 

information on the metrics used to calculate teachers' 1-4 score based on student growth 

model data. 

School-wide Learning 

Because it is important for teachers to have a common mission of improving student 

achievement, all teachers will also have a component of their evaluation score tied to school

wide student learning by aligning with Indiana's A- F accountability model. The A- F 

accountability model will be based on several metrics of school performance, including the 

percent of students passing the math and ELA ISTEP+, IMAST, and ISTAR for elementary and 

middle schools, and Algebra I and English 10 ECA scores as well as graduation rates and college 

and career readiness for high schools. Additionally, school accountability grades may be raised 

or lowered based on participation rates and student growth (for elementary and middle 

schools) and improvement in scores (for high schools). 
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Appendix A 

East Washington School Corporation 

TEAM Teacher Effectiveness Rubric 

Teachers 

Empower 

Aspiring 

Musketeers 

In lieu of the TEAM rubric, Primary and Secondary Evaluators 

will use the EWSC Athletic Director evaluation rubric for 

Athletic Director(s) of the corporation. Athletic Director(s) will 

be considered group 2 teachers for summative weighting. 



Appendix B 


FORMS- may be found in Pivot (formerly SDA) 


Evaluator Observation Form 


Summative Rating Form 


Professional Development Plan 
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Appendix C 

Professional School Counselor Effectiveness Rubric 

Use the link below t o access th is document 

http://learningconnection.doe.in.gov/UserGroup/GroupDetaiiFileBookmarks.aspx?gid=1652 
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Appendix D 

Association of Indiana School Library Educators 


School Librarian Evaluation Rubric 


Use t he link below to access this document 


http://learningconnection.doe.in.gov/ UserGroup/GroupDetaiiFileBookmarks.aspx?gid=1652 
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Appendix E 

Principal Effectiveness Rubric 

Use the link below to access this document 

http://www.riseindiana.org/how-does-rise-work/ training-support-and-resources 
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Appendix F 

Assistant Principal Effectiveness Rubric 

Use the link below to access t his document 

http://www.riseindiana.org/how-does-rise-work/training-support-and-resources 
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Appendix G 


Superintendent Effectiveness Evaluation 

The Superintendent will be evaluated annually using the process developed jointly by the 

Indiana School Board Association (ISBA) and the Indiana Association of Public School 

Superintendents (IAPSS) in June 2012. The process uses a combination of an evaluation 

instrument (rubric) based on the Indiana Content Standards for Educators: School Leader

District level, goals developed by the Superintendent and School Board of East Washington, and 

the corporation accountability grade (A-F). The School Board of East Washington and the 

Superintendent shall jointly determine percentages used for each area annually. 
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1100 N Eastern School Road E-5 


Pekin, Indiana 47165 


Phone: 812-967-5000 


Amber Sater Tom Cullen 

Principal Assistant Principal, Athletic Director 

July 7, 2015 

Dear Superintendent Ritz: 

As President of the East Washington Classroom Teachers Association, it is my pleasure to write th is 
letter supporting the important work of the School Improvement Grant Initiative, under section 1003(g) 
of Title I. Through resources provided under section 1003{g) of Title I, the district will begin to "reform" 
the East Washington Elementary School (identified by the Indiana Department of Education as a focus 
school). 

The support East Washington Elementary School will receive f rom the funding of the School 
Improvement Grant Initiative will enable the school to implement research-based educational initiatives 
(whole school reform model). These initiatives will help improve teacher pedagogy and increase 
student achievement. 

My fellow colleagues and I are committed to continuously supporting all aspects of the whole school 
reform model at our elementary. We wholeheartedly support the following required elements of the 
grant: 

• 	 Following Board policies for hiring new professional staff 
• 	 Improving classroom instruction and dramatically increasing student ach ievement 

• 	 Using data to drive decision-making to inform curriculum and instructional practice 
• 	 Supporting appropriate social-emotional and community-oriented services for t eachers and 

students 
• 	 Providing operational flexibility to the principal for hiring, retaining, transferring and replacing 

staff 

We are grateful to have this opportunity. 

Sincerely, 

~ 
Eric Nale, President 

East Washington Classroom Teachers Association 




East Washington School Corporation 


1r

"All for 0/11' m1d one for all " 

1050 North Eustern School Road+ Pekin, IN 47165 
Phone 812-967-3926 +Fax 812-967-5797 

July 1, 2015 

Superintendent Ritz: 

As superintendent of East Washington School Corporation, it is a pleasure to write th's letter 
supporting submission, implementation, and sustaining the elements of a School Improvement 
Grant Initiative, under section 1 003(g) of Title I proposal. Using resources prov·ded under this 
section of Indiana's Title I grant, East Washington Elementary School will reform the "whole 
school" through improved instruction and increased student achievement. 

Members of the East Washington School Corporation School Board of Trustees and I are 
committed to continuous school improvement that results in increased student learning and 
achievement at East Washington Elementary School and all our schools. Specifically, I support 
and look forward to successful implementation of the following principles of the grant proposal: 

• 	 Replacing the principal. A new principal was hired and put in place in October 2015 when 
student achievement results from SY13-14 were known. 

• 	 Implementing board policy for hiring professional staff. 
• 	 Improving classroom instruction and intervention early when needed that will dramatically 

improve student achievement. 
• 	 Use of data to drive instruction. 
• 	 Engaging and collaborating with parents and community to build consensus for the whole 

school reform effort and improved learning. 

We appreciate the opportunity to apply for these funds and look forward to a favor review of the 
district's proposal. 

Steve Darnell 
Superintendent 
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