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Gary Community School Corporation 

610 E. I0th Place 

Gary, Indiana 46402 

Dr. Bernard Watson Academy for Boys - Amendment #2 
2013-2014 School Year 

Your 2013-2014 I 003g School Improvement Grant (SIG) amendment for Dr. Bernard Watson Academy 

for Boys has been approved. These funds are authorized for use as of May 23, 2014 and are contingent 
on the school remaining open for the 2014-2015 school year. The amount listed in the chart below 

verifies the school improvement funds approved. Your corporation is responsible for conducting the 
I 003g SIG program in the manner and for the purpose described in the application and in 
accordance with federal law. Please incorporate this documentation as an appendix into your original 

I 003g SIG application as evidence of the approved amendment. If you have questions concerning the 

approval, please contact Rachael Havey at (317) 232-0515. 

FY2014 School Improvement Grant Availability: $ I,797, 979 .00 

Rachael Havey 

Title I Specialist 

Indiana Department of Education 

South Tower, Suite 600 

115 West Washington Street 

Indianapolis, IN 46204 

(3 17) 232-0515 

rhavey@doe.in.gov 

mailto:rhavey@doe.in.gov


4690 

School Improvement Grant (1003g) 

School Year 2013-2014 


Note: The total amount of funding per year must total no fess than $50 000 and no qreqterthan $2 000 000 per year. 


The original approved allocation amount cannot be increased through an amendme: 


Corporation Name: Gary Community School Corporation 


School Name: 

ACCOUNT NO. 

1.. PERSONNEL {include positions and names) 

Literacy Coach, Shirley Orr 

Literacy Coach, Sh!rley Orr 

Math Coach, Bridgett Harris 

Math Coach, Bridgett Harris 

Data Coach, Clara Thigpen 

Transition Coach, Nero Lawrence 

Parent liaison Open 

Cadre Teacher, Eu Ila Kilgore 

Cadre Teacher, Harold Beckwith 

-- 
Cadre Teacher, Angellca Dominguez 

Cadre Teacher, Evelyn Mendez 

-- 
-- 

Project Manager, Clara Thigpen 

Academic Support Teacher Diana Hossler 

Academic SupportTeacher Diana Hossler 

Technology Specialist 

SIG Administrator 

Teacher Extended Pay 

Data School Teachers (5) 

Summer School Teachers {6} 

Parent Assistant and Crossing Guards 

I FTE I Cert. 

0.50 

a.so 
0.50 

a.so 
a.so 
1.00 

a.sol 

1.00 

1.00 

I 1.00 

1.00 

a.so 

0.34 

0.341 x 

x 

1.00 

0.10 

10.28 

Noncert. EXPENDITURE DESCRIPTION 

Provide dlrect !nstructlonat assistance to students in the classroom In the area of Reading and Eng!lsh/Language Arts 

Collaborate with teachers In grades k·6 on the effective lmplementatlon of researched based strategies for Reading and Engllsh\LanguageArts 

Provide direct instructional assistance to students In the classroom In the area Mathematics 

Collaborate with teachers In grades k-6 on the effective Implementation of researched based strategies for Mathematics 

Create and update Data Wall; facll!tate data meetings and conversations with teachers and leaders 

Oversee Student interventions: Coordinates Interventions for Extended Leaming Time, Intercedes when students are Identified as At Risk 

The parent llaJson wUI connect parents with community resources and programs that will address mental and physical health Issues. This person 

wlll also, coordlnatetralnlngfor parents and secure professionals to provide direct social/emotional health support to both parents and 

chlld as needed 

Release, or substitute for classroom teachers for data - driven cotlaborat!ve plannlng and professional development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basls;partlclpate In launch Institute 

support; assist classroom instruction at direction of Data Coach or Principal on dally basis ;participate In launch Institute 

Release, or substitute for classroom teachers for data - driven coUaborat!ve planning and professional development; provtde assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In launch Institute 

Release, or substitute for classroom teachers for data - driven co!laboratlve planning and professlonal development~ provide assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In Launch Institute 

Release, or substitute for classroom teachers for data - driven co!laboratlve planning and professlonal development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In Launch Institute 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In Launch Institute 

Administrative work Including disaggregated data reports, creating a detailed tlmel!ne of in accordance with annual activities outlined In the grant, including 

scheduled professional development and other commitments with Pearson Education. The Project Managerwlll managethe grant and 

document the activates as they happen and record the results of the instructional interventions which will include specific 

successes. Additionally, he/she will complete all reports and organize timely processing of all documents of the 

turnaround 

Assist with the design, implementation, and monitoring of the school improvement model 

Provide instructional opportunities for students in reading/Language Arts, mathematics ,science, and social students in small groups 

Keep a!I technology working properly; supports teacher training as technology Is Integrated Into Instruction; upgraded/update school website 

to faci!Jtate home/school communication 

Oversee the three Gary School Improvement Grant (SlG) Schools 

Extended day pay for one hour for staff and PD outside the work day 

Provide two hours of afterschool remediation for students in grades 3-6 

Provided four hours of summer school instruction for students in grades 1-5. 

The parent assistant will contact parent and keep them abreast of summer school programing. The crossing guards will provide safe passage 

to and from school. 

SUBTOTAL 

32,800,00 

32,800.00 

32,800.00 

32,SOO.OO 

34,500.00 

65,599,00 

5.376.18 

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project. 

TOTAL FIXED CHARGES/ FRINGE BENEFITS 

:l TOlillt:I• /,Uf/r,rn.nHnt-n.ln_ttn+a;uu./,..,rl"..;-of.ct-n+al 

49.072.00 

62.946,00 

52.299,00 

58.784.00 

34,SOO.OO 

10.000.00 

10,000,00 

58.000.00 

220,888.80 

32,352.40 

19,800.00 

960.60 

375,95S.16 
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2014 lntem:itional Center for Leadership in Education (ICLE) Model Schools Conference 2014 and other PD opportunities 10 -15 Staff members 43,456.13 

Region 5 ESEA Conference, and Parent Leadership Conference, and other PD opportunities for parents $5,269.16 

TOTAL TRAVEL 

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.) 

Pearson IElementary /School-wide improvement Model- includes 150 days onsite 387,600.00 

Pearson Instructional Technology Professional Development- 5 days @ 3500 17,500.00 

Positive Behavior Intervention Support Three day training for all staff ($2,500.00 x3 days equals $7,500.00 and $2,400.00 travel expenses for consultants.} 9,000.00 

(PBIS, CHAMPS) Guest Speaker Dr. Alfred Tatum, UIC ($4,392) focuses on the research of working with African American males. PBIS ($20,000) 

Bus Service Student transportation· to support afterschool tutoring, enrichment activates, and summer school 30,365.36 

Renaissance learning Supplemental Reading and Math Services 4,800.00 
TOTAL CONTRACTED SERVICES 

s. SUPPLIES: Enter the total amount ofmaterials and supplies. Provide a list ofsupplies on a separate sheet. (Include the total amount to be used to purchase testing, programmatic and/or office supplies.) 

TOTAL SUPPLIES 27,198.76 

6. EQUIPMENTAND TECHNOLOGY: Enter the total amount ofequipment and technology purchases. Provide a list ofequipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan 

ofmore than one year". 

TOTAL EQUIPMENT AND TECHNOLOGY 

7. OTHER SERVICES: (Include a specific description of services.} 

Teacher Incentives Determined by student achievement growth, classroom observation, and professionalism ( Recruitment and retention of highly qualified male teachers} 20,000.00 

Student Incentives Bi-monthly reward visit to various locations related to topic under study to motivate and inspire Watson Cadets (transportation., fees for admission to museums) 4,627.68 

replenish the PSIS school store, and Attendance and Academic Awards 

TOTAL OTHER SERVICES 

TOTALANnCIPATED EXPENDITURES {SUM OFSECTIONS 1·7OF THIS FORM). 

SUPPLIES: The following list represents the anticipated materials and supplies purchases. 

QUANnTY DESCRIPTION UNIT PRICE TOTAL PRICE 

Consumable materials and games to support the 8 Step Process Success Time during regular class time $ 11,544.52 

Paper, Pencils, LCD Bulbs, Developers, Office Supplies, Printer Cartridges, Toner for Printers & Copiers. $ 12,154.24 

25 Books Campaign and Principal's Book of the Month Books $ 3,500.00 
TOTAL SUPPUES COSTS $ 27,198.76 

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases. 

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE 

$ $ 

61 Computer desk for computer labs and classrooms 61@ 182.97 $ 182.97 $ 11,161.17 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS $ 11,161.17 
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1003g SIG Amendment 

Information: Upon rcu:elptofyourreque-rt. ;taffwnl pn:o~1and either approve ordlsapprovo:iyour requenln writing. Generally, amendmentrequerts wUI be pn:oc:essed and malled within fifteen (15} bunlne:ssdaysof 
re<:l!lptofth11 reque.rt. IDOEwnlnotupprovel:lnV budget or programmatlerl!lll,lons th:ltl'lre lncomlstentwlththe purpose or~rms llnd conditions of the 1003gfr:dera1 grant. 

Trav..lforprolenlon11ldevelopmont 

Tran~portnt)on 

TMschoo/budgeted$5D,OOO/orthebcfomond 
afterndioolprogrommondatoryforall:rt1Jde11t<. 

Theschooldidnotbudgete11augh/unds/orthebefore 
andafterschoolprogrum/ora//s:ttidentJ;tDattend. 
TMschaa/needstoadd$50,000to/ulfl//a//!JtrJ!f 
5a/arfC$. 

/norder/ora//studentsn:iattendthebefarelmda/terschool 
progrum/orthe2DOstude11tday.;,theschaolwl//needtnmow 

ltundsfromfl!Chno/ogyand1'Upp/lesoverto/11St11Jctlonmfu/fl// 
al11'taf/1'a/arle::, 

Tha !ldiool budgotod $29,4!i6.13 lortucher 1Tr.ve1 for proleulon11I h111 lncre1m•d to$43,3SG,13 IProfcnlonal dewlopment Wlllt11rgottiiach!ng Jtaff and 
profe11!on11I d......,lopment11nd $S,2$,,52 lor Tre1111I for1ta:ff memhotrs. Talre$10,000,00froin ;up port, The taacherstaffwlll be provldod PO that Will 1111bt 
puenttrawL The 1choot budgeted $10,000.00 contnictu11IHTY!c"- T11ke$4,000.001rom ..qulpment them With working with male populations, urban Jtudents, and 
serv!c"from£dgowater.Thecrantbudceteif andtechnoloi:y, cr.atln1rrf(Orou1l11UOnJ. 
$4000.00forsmartboard,..ftwar. 

The cr•nt bnd~cttd money $47,176,00 for • Cllldr. IThe r.vblon 11 to conduc;t • iummur school proi:r•m 1The 1ummortchool prognom wJU pro~ldt •ddlt!onol hutructlon•l 
for grad" ht through 5th vade, The summer school HrvleealontruggUnrrtud•llblngnideo htthrouJh!llhgnid•. 
Wiil 1upport Gteachan, l par.nt "''lstant, and two Th• panntanlmont m•bconuctwlthpanllb ka<tplngtham 
crosslnatuards. u.. $2G,158.60to payforiummor abnaotof111mmerprop.mlng. Thtcronlnrgwinlwlll holp 
Jchoolstaff pro~ldeHle panaptodudentcomlng•nd leavlngochool. 

Thei:rantbndcatctd$15,000,001orteach"r 
lncentJ1111s. 

ThereYblonls1otalre$5000,00fromthecadr" IPr<>11ldelncent.....,1to1upportJt11ffmembarsforhe!plngWlth 
teach.,rpo1ltlontolncrea1elncenthmslor the 011er111lgr<>wthof11t11dantperform11nceona11MSmunth!:rt.To 
r.crultmantand rotantlon ol hlg:hlyquallfltd nut!t !nCT11ueth•t numbarmaleteachtrsatW1111on Academy for 
teachenudsupportstaff, -·:~::~~t:~:::~S~~~~~~';,:o;~~:o~~~s l~~:D::o::~'~:::~~t,544.52 Tok~ $5000,00 from 

Top11rchu11addltlon11lm11terlal111nd111ppllntoenhance 
clanroomlnJtr11ctJon.(WordW11l!/l'ockttChorts,Bul!a1!n 
Doordlnstructlonal••b,PlaJtltStoraeocontelneri,f!lot'ns.ve 
clatsroom chub, d•nroom mapilne and fo1darlreeperi and 
clanroomet1ntarpockotch11rt... 

Thotcrantbudcotad$24,392.12forJtudotnt 
transportation. ::c::.~:·::c~::,::~~,365,36, UH$11,017.40 1~:~:~:!::~::~:::~~;:;;;;;~=~1~n1portat!on and 

http:reque.rt



