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Root Cause Analysis
Significant Disproportionality: Discipline, Suspension, and Expulsion

Thank you for your participation in the Root Cause Analysis

Within the past week you should have received notification from the Indiana Department of Education indicating that yearly data from your school corporation showed Significant Disproportionality in special education in one or more areas. The Individuals with Disabilities Education Act of 2004 (IDEA), as outlined in any of the areas are required to reserve 15 percent of their total IDEA Part B funds for comprehensive and coordinated early intervening services (CEIS). 

The Root Cause Analysis is a tool for you and your team to use as you begin the reallocation process to review policies, practices, and procedures surrounding discipline, suspension, and expulsion that may help your corporation to identify areas of concern or those that may benefit from additional resources. The Root Cause Analysis is not part of any compliance and will have no effect on your corporation’s compliance standing.

The Analysis is composed of four topical sections: Data, Monitoring, and Supervision; Policies and Procedures; Practices; and Staff Professional Development. At the completion of each section, please take time to review your responses and identify areas of strength and those that could benefit from additional attention. If you have any questions, concerns, or are in need of clarification on specific questions please contact the Equity Project at 812-856-2386 or lorparke@indiana.edu. 

If you have concerns regarding submission of this survey or need technical assistance, please contact Jennifer Turrentine at jturrent@indiana.edu or 812-855-6888.

Please submit this form to the Equity Project by 5pm on May 21, 2015.


School Corporation


Name of Person/Persons Completing Assessment
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Area 3: Practices

Not at AllA LittleSomewhatA lotVery Much

Our staff is aware of and consistently uses culturally responsive instructional and behavioral 

strategies.

    

Our staff uses differentiated and effective instructional strategies that facilitate student 

engagement.

    

Behavioral expectations and school rules are posted in all classrooms.

    

Our staff proactively teaches behavioral expectations and school rules to students.

    

Our staff consistently acknowledges and reinforces appropriate student behavior.

    

Our staff consistently uses a range of effective classroom management strategies to create safe 

and productive learning environments.

    

Our staff consistently uses proactive strategies to develop and maintain a positive classroom 

climate.

    

Our staff consistently uses appropriate and immediate corrective feedback, re-teaching, and 

clearly defined consequences when misconduct occurs.

    

Our staff is aware of and consistently uses defined schoolwide procedures when student 

behavior necessitates a referral out of the classroom.

    

Our staff consistently seeks to engage families on a proactive basis to reinforce and encourage 

appropriate student behavior.

    

Our staff conducts comprehensive FBAs that result in meaningful information and BIPs.

    

Our staff consistently implements student BIPs and IEP goals related to behavior.

    

District and school staff seek to communicate and coordinate with other community agencies 

concerning students presenting behavioral challenges.

    

Our staff understands and consistently follows behavioral provisions defined by Article 7, 

including manifestation determination and disciplinary change of placement.

    
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Area 4: Staff Professional Development

Not at AllA LittleSomewhatA lotVery Much

Our staff has the necessary knowledge and skills to implement effective practices related to this 

indicator.

    

We provide ongoing training on systemic interventions, such as positive behavior supports, to 

develop effective and consistent schoolwide policies and practices.

    

We provide ongoing training for teachers and other staff on effective classroom and behavior 

management strategies for addressing student behavior.

    

We provide ongoing training on the use of culturally responsive instructional and behavioral 

practices.

    

We provide ongoing training on effective strategies for improving parent and family engagement.

    

We provide ongoing training on Article 7 requirements for disciplinary action with special 

education students.

    

We provide ongoing training on conducting FBAs, and writing and implementing BIPs.

    
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Thank you for completing the Indicator 4 Summary. The results below 

indicate the likelihood of each area contributing to noncompliance.  

UnlikelyPossible Very Likely

Area 1: Data, Monitoring, and Supervision

Area 2: Policy & Procedures

Area 3: Practices

Area 4: Staff Professional Development
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Area 1: Data, Monitoring, and Supervision

Not at AllA LittleSomewhatA lotVery Much

We consistently collect accurate behavior and discipline data needed for reporting purposes for 

this indicator (Includes the following IDOE reports: student demographics, enrollment, special 

education, expulsion, suspension(SE) ), and those data are consistent across all schools and units 

with the LEA.

    

We have a data collection system in place to track office disciplinary referrals and consequences, 

including a standard form for reporting disciplinary incidents.

    

Our data collection system for behavior and discipline allows for analysis of schoolwide trends 

(e.g., types of behavior, location) and the disaggregation of the data by race/ethnicity.

    

A school team examines disciplinary referral and consequence data to monitor effectiveness of 

interventions for all groups, locations, and/or behaviors.

    

There is a system in place for sharing data in a meaningful way with staff on a regular basis.

    

When disportionality is apparent in data, a school team examines a range of possible causes for 

those disparities, including consideration of culture and school practices.

    

We have processes in place to use the results of analysis for our disciplinary data to develop 

intervention strategies or improve programs.

    

We have an effective system for monitoring school practices, supervising staff, and addressing 

concerns related to this indicator.

    
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Area 2: Policy & Procedures

Not at AllA LittleSomewhatA lotVery Much

We have a disciplinary policy that ensures that all groups (e.g., race, disability) are treated 

equally, fairly, and in accord with relevant legal requirements (e.g., Article 7).

    

We have a district code of conduct that begins with proactive strategies (e.g., PBIS restorative 

justice) for developing a positive climate and teaching pro-social behavior.

    

We have clearly stated behavioral expectations that are posted, and continuously taught to 

students.

    

We have a schoolwide system for acknowledging students for meeting behavioral expectations 

and displaying appropriate behaviors.

    

Our disciplinary system includes clear specification and definitions of classroom-managed vs. office-managed behaviors.

    

Our school and district codes of conduct include a clearly defined continuum of disciplinary 

options that scales the severity of the consequence to the seriousness of the behavior.

    

Our district/school codes of conduct are clearly documented in school publications that are clear 

and accessible; roles of students, teachers, and families are clearly defined.

    

We have clear procedures for making suspension and expulsion decisions, including clear 

outlines of procedural safeguards, that are consistently implemented district-wide.

    

We have clear procedures for conducting manifestation determination conferences for students 

with disabilities, in accord with provisions of Article 7.

    

We have clear procedures for conducting functional behavioral assessments (FBAs), and 

developing and implementing behavior intervention plans (BIPs), in accord with provisions of 

Article 7.

    

We have clear district-wide procedures for documenting and communicating decisions about 

suspension/ expulsion of students with disabilities.

    

We have district wide policies in place governing the use of restraint and seclusion.

    


