			Funding

Q: Do we get more money if we become schoolwide?

A: No, but you do have more flexibility in how you spend your money.

Schoolwide Status

Q: If our poverty percentage goes below 40% after the planning year, do we lose our schoolwide status?

A: No.  A poverty percentage of 40% is required for the planning year.  Subsequent increases or decreases will not affect the school’s status.  Poverty percentage is reported in the DOE RT report each October.

Q: Is school status good “forever”?

A: Schoolwide status will be in jeopardy under the following conditions:
· Failure to implement and/or adhere to the required components,
· School closings/major changes to the existence of the school, or
· If, over a period of time, a school operating a schoolwide program has not been effective in increasing the achievement of students or the staff does not have working knowledge of the schoolwide plan, the LEA or SEA may require the school to discontinue the schoolwide program and operate as a targeted assistance program.

Highly Qualified Staff

Q: Do all instructional paraprofessionals in a schoolwide program have to meet NCLB qualification requirements?

A: Yes, all instructional paraprofessionals must either have an associate’s degree, or two years of study at an institution of higher education, or take and pass the ParaPro exam.

The Schoolwide Planning Process

Q: What is the role of the Comprehensive Needs Assessment (CAN) in the plan?

A: The CNA should identify gaps between the school’s current reality and its vision of where it should be, relative to key areas.
· Data obtained from the CNA provide the foundation for the goals of the schoolwide plan.
· The program’s evaluation measures how successful the school has been in addressing needs and meeting goals of the plan. 
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Q: Who should participate on the planning team?

A: Both instructional and non-instructional staff should be included in the design and implementation of the plan.  Typically, participants include teachers, principals and administrators, and pupil services personnel.

It is required that parents are a part of the schoolwide planning team, and high schools must also include students.

Q: If a school is in improvement, may they still become a schoolwide program?

Yes, the ESEA Flexibility Waiver allows for schools that are deemed as Focus or Priority with less than a 40% poverty percentage to become schoolwide if all components are in place.  It is important that the schoolwide planning team observe and factor into its planning the work that may have already begun with Focus and Priority school improvement planning.  

Ideally, the school will generate one plan that is meaningful and would guide the work of the school members.  The plan would include the required schoolwide components, as well as the Focus and Priority requirements, many of which would overlap.  

Q: How are schoolwide plans evaluated?

Schoolwide plans are reviewed by Grants Management Specialists during desktop and onsite monitoring.

Q: What resources are available to help our school through schoolwide planning?

A: IDOE has produced several documents to assist schools with schoolwide planning.  All documents are available in the IDOE-Title I Learning Connection Community, in the Schoolwide Programs folder.

Q: Does the IDOE have a list of recommended providers schools can hire for Schoolwide Planning?

A: No, IDOE does not have any state approved providers for Schoolwide Planning.  IDOE recommends contacting other schools or districts to identify potential Schoolwide Planning providers.  

Schools considering hiring an outside provider can refer to, Questions to Ask a Schoolwide Provider, in the Resources folder of the Schoolwide Programs folder on the IDOE-Title I Learning Connection Community.

Q: How can a school decide whether or not to use a provider?

A: The school could conduct a short self-assessment to determine whether or not they have the internal capacity – such as leadership and instructional expertise, prior experience in schoolwide planning, and the building commitment to become schoolwide – to schoolwide plan on their own.  Additionally, the school should consider the costs associated with using an outside provider.  The assessment below can be used to determine internal capacity – if your school answers “yes” to most questions, you likely have the capacity to develop the schoolwide plan on your own.

Assessment of Capacity for Schoolwide Planning

YES
NO
Our school has people who have either participated in or led a schoolwide planning team.


Our school has people with 
· strong leadership, 
· curriculum, 
· professional development, 
· and parental involvement skills


Our school has the commitment to become schoolwide, including both developing and implementing the plan.  


Our school improvement plan is a good reflection of our school at this time.


Our school likes the format of our current school improvement plan.


Our school has received a C or better for several years and is not identified for improvement.
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