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	Introduction
· Narrative description of the school, community, and the educational programs
· Description and location of curriculum
· Titles and descriptions of assessment instruments to be used in addition to ISTEP+ or ECA

	

	Comprehensive Needs Assessment (SW #1)
· Vision Statement
· Statements from data
· Technology
· Cultural Competency
· Analysis 
· Summary 

	Data Guides
Data Analysis Chart
Summarizing the CNA


	Goals
· Include goals for: 
· At least one content area related to ISTEP+ or ECA performance (i.e., reading, writing, or math)
· Attendance
· Graduation rate (for high schools)

	Strategy Guide


	Strategies for Implementation (SW #2)
· Implementation of schoolwide reform strategies that: 
· Provide opportunities for all children to meet proficient and advanced levels of student academic achievement
· Use effective methods and instructional strategies that are based on scientifically based research 
· Strengthens the core academic program
· Increases (maximizes) the amount of learning time
· Includes strategies for serving underserved populations
· Includes strategies to address the needs of all children in the school, but particularly low achieving children and those at risk of not meeting state standards
· Address how the school will determine if those needs of the children have been met
· Are consistent with and are designed to implement state and local improvement plans, if any

(High schools only)
· Offer courses that allow students to be eligible to receive an Academic Honors Diploma
· Encourage all students to earn academic honors or complete the Core 40 curriculum


	Strategy Guide

	Differentiated Learning
· Activities and programs at the school level to ensure that students having difficulty mastering proficient and advanced levels of the academic achievement are provided with effective, timely additional assistance (SW)
· Opportunities for students who are passing and advanced to have extra projects, assignments, and experiences that push them forward.

	SW Component #9 Discussion Questions

	Professional development (SW #4)
· Meaningful, ongoing opportunities based on needs of students and teachers
· Collaborative
· Includes opportunities and expectations for teachers  to be included in the decision-making related to the use of academic assessment results leading to the improvement of student achievement (SW #8)
· Highly Qualified Teachers (SW #3)
· Strategies to attract high quality teachers to this school (SW #5)

	Highly Qualified Templates


	Parental Involvement  (SW #6)
· Opportunities offered for parents
· Strategies to increase parental involvement, such as literacy services (SW #6a)
· Description of how the school provides individual academic assessment results to parent (SW #6b)
· Strategies to involve parents in the planning, review, and improvement of the schoolwide plan (SW #6c)

	

	Transitions
· Plans for assisting preschool children in the transition from early childhood program ms such as Head Start, Even Start, Early Reading First, or a state-run preschool program (SW #7)
· Plans for moving from elementary to middle; middle to high school; high school to post-secondary education or employment.

	

	Safe and Disciplined Learning Environment

	

	Statutes and Rules
· Statues and rules to be waived
· Consolidation of Funds in a School-wide program (SW#10)

	Coordinating, Not Consolidating Funds



2-9-12 CH (1st)
This is a sample school-wide plan template, developed by IDOE, based on PL 221 and Title I school-wide components. This template is designed to be a resource to schools and is not, in any way, meant to imply that either PL 221 or school-wide plans must follow this design to be approved for school-wide status.  

