Indiana Department of Education

SUPPORTING STUDENT SUCCESS

Gary Community School Corporation
610 E. 10th Place
Gary, Indiana 46402

Dr. Bernard C. Watson Academy for Boys — Amendment 3
2012 - 2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C. Watson
Watson Academy for Boys has been approved. These funds are authorized for use as of April |, 2013.
The amount listed below verifies the school improvement funds approved. Your corporation is
responsible for conducting the 1003g SIG program in the manner and for the purpose described in the
application and in accordance with federal law. Please include this documentation as an appendix into
your original 1003g SIG application as evidence of the approved amendment, If you have questions
concerning the approval, please contact our office at (317) 232-0515.

~FY 2013 School Improvement Grant Availability: -| $1,915461.19 1

Sincerely,

By Cobs

Benjamin Carter
School Improvement Specialist
Indiana Department of Education
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Example: increosed learning time

The schoof budgeted 550,000 for the before and
after school progronr mondatory for aff students.

The school did not budget encugh funds for the before
ond after school progrom for ofl students to oitend,
The school needs to add $50,000 to fulfill ol staff
salaries.

!n order for oll studens 1o ottend the before and after school
program for the 200 student days, the schoof will need te mave
| funds fron technology ond supplies over to instriction to fulfill
cll staff salories.

Becrease [earping time

The school selected an 8-heur day for instzuction
(7:302.m. until 3:30 p.m.)

 The new Principal has determined that with the
additional help of the 51G persotined, a 2.25-hour day
{7:25 a.m, untif 2:40 a,m,) would be suffictent to
remediate the students, A careful review of the
autcomes of the instructional Interventions would be
conducted to determine i a longer day was needed in
yeartwo, (fso, transpartation would b budpated.

The schoat did not budget any monies for transportation for
the school year. The bus company would have to charge an
additional amount of money to the school, because this wauld
be a dedicated route, since no other Gary schools dismissed
their students at 3:30p.m. Furthermiore, no monies were
buigeted for the two snack pericds per day that would be
nacassary for an §-hour day.

Dacrease in Teacher Extended-Day

The school originally selected an B-hour day of
instruction from 7:30 until 3:30. The district
teachers generally work & six-hour day, Pecause
of the bussing issue noted above, It was decided,
by the new Principal, and the diskrict, to go to a
severrhour day.  This would decrease the
amount of money needed to pay the Extended-
Day pay to the teachers,

The original hudget ncluded $503,685 for the
Extended-Day pay. This projection was made by the
previous Principal. This was based on the eight-hour
day and we modified our schoo! day to seven hours.
Additionally, the monthly expenditures for the staff
for the Extended-Day pay are far lower than the
projections.

There was $503,685 in the original budget, To date, as of
3/22f13, the expenditures have accrued a total of 579,883.90,
leaving a balance of $344,545.30, {t1s clear that this fund was
grossly over projected and these monles can ba used in
technology, which was only profected as $159,872.00. Fhe 355

idesktop computers are a total of $133,484.55, Tahlets and

Panabaoards have been added to the budget so some of the
over-budgeted funds can be better utilized In technology.

increase safary for the Literacy Coach

The position was budgeted at 560,000 annually,

The school did not budget enough finds for the
persorr who Was awarded this position. Her salary, in
arcordance with the unfen hargaining agreement, vas
465,599

The maost qualified individual was hired for the position and iz
accordance with the unjon salary schedufe,

tadify salary for the Math Coach

The position was budgeted at 560,000 Ty,

The individual was hired i at $54,552 In accordance
with the bargalning agreement In refation to her years
of service and education.

The most qualified individual was hired for the position and in
accordance vith the unton salary schedule.

incraase salary for the Transition Coach

The posilion was budgeted at 550,000 annually.

The individual was hired in at $65,599 in accardance
with the bargaining agreement i relation to his years
of service and educalion.

The raest qualified individual was hired far the posifon and in
accardance with the enlon salary schedula,

Eliminate the Parent Lizisen positon

Thie position was budgeted at 40,000 annually,

There was no Individual hired in this position

There was no individual hired in this positlon

Change the job description of the Profzct Manager.
Upgrade the Project Manager to an administrative
positien.

The orfginal application designated the Pro-Ject
Manager to be derical In nature at a salary of
$25,000.

The new Principal has deemed it necessary to have a
certified administrator supervise the grant with
specific exp e in data di
based instructienal strategies and successful
experience as a building administrator, The Project
Manager selected is a licensed administratar and was
hired in at $88,000,

researched

The Project Manager would be responsible for managing the
grant, A dstalled timeline would be created to assure that all
provisions of the grant were adhered to and that alt reporting
would be done In a timely fashion. Administrative experience
would be necessary ta effectively manage this detailed project.

Hire one Cadre Teacher

The criginal application made provisions for four
Cadre Teachers at $35,000 per teachey, for a total
of5140,000. The base salary for an entry-level
teacher en the pay scale s 538,168, Therefore, 4
Cadre teachers would cost $152,672, which would
exceed the budget.

: The first Cadre teacher hired was from the Gary
Reduction-in-Force fist and was hired at $47,476.

This expended a significant amount of the budget.
The foliovdng individuals were hired above the
budgeted armount in accordance with the union salary
scale: Literacy Coach, Transitions Coach, znd Profect
Manager which all vere hired over budget. The
Project Manager was upgraded to an administrative
positien. The schoo! will take full advantage of getting
student teachers from Purdee Calumet, Purdue - West
Lafayette, Indiana University Northwest and Vaipo
University.

Teachers from the SCSC bid on the Cadre Teacher's position, 1t
is imperative that a persen hired fram their tayaff rosters be
awarded the salary by slep and lane constderations. The
$35,000 that was budgeted for these poshiens was notin
accordance with the first year Bachelors Degree salary of
$38,168.

Modify salary for the Technology Spedalist

The position was hudgeted for $63,000,

The person was hired in at 558,000, Years of
-experience and previous experience in the Gary
Ci Tty Schools Technol was
taken into consideration.

v D

A person with the appropriate experience \vas hired.

Add a Drumiine Teacher

This positlan was added to restere the Drumline.
it existed for many years and the instructor was
transferred to another school. A partdime
teacher was tecrulted.

The part-time teacher will waork with 4th, Sth, end 6th
zrade students.  He will work 3 days per week untit
year end.

The school does not have many extra-curricular activities and
drumline prevides something, other than basketball, for the
4th, 5th and 6th grade boys. It also gives the younger boys
}something %o aspire to.

Add School fmprovement Grant {SIG) Adwinistrator to
the hudgat.

A position \vas created for a SIG Administrator to
supervise the activitios of the three SIG schoals.
The budgeted amount was $30,008, per schoal, to
be contributed for salary and benefits.

This was a position created by district office. All three
schaols will contribute $30,000 each - 25,000 for
salary and 5,000 for benefits.

This is Tn accordance with the new district structure,

Teacher Extended-Time Pay

Teachers will work an additional hour gach day
and will be paid at thelr hourly rate.

The original calcufations were made at lower salary
projections. Many positions were filled by individuals
at higher salaries and therefore, higher hourly rates.

This revised projection was done to make sure that the
expendad amount was acctirata.

Add Saturday Schoo! salaries

Saturday School has been added to make sure that)]
remediation is supported.

A Principal, fiva Teachers and a custodian will be hired
for the elght Saturdays, The hours ere 8:00 a.m. until
1%:00 3,m, @ $53.53 per hour.

Every child is welcome for remediation and entichmant.

Modify Travel

Tha National Math/English/Reading Conference,
the Coalitton of Schoaols Educating Boys of Calar
and the National Conference on Differentiated
Instriction were all indluded in the original
budgeted for the school year. The amount
budgeted was 520,000, The budgeted amounts.
wers: 1. The Nationai
Mati/English/Reading Conference {55,000} 2.
Coafitian of Schools Education Boys of Color
(510,000). 3. The National Conference on
Differentiated Instruction {$5,000). Total
projected $20,000.

Thie Nationz) Math/English/Reading Conference will
not be attended, The Coalitlon of Schools Educating
Boys of Color, will be It Chicago, April 25th and 26th.
The cost will be held ta inder the projected $5,000
since it is focal and will only require reglstration and

fmilezge. The Nalional Conference on Differentiated

Instruction will be aitended, July 16th-19th, in Las
Vegas. |tis the same canference that offers the
Singapore Malh as an Instructional offering. 1 would
like to take the teachers and coaches that sre
returning nextyear, There will be approximatety 12 -
14, Thiswill enbanice our knowledge and assist usin
sefecting a math model to use throughout the school.
To date, we have not standardized our modet.

This Coalition of Schools Fducating Boys of Color will pravide
Tnteraction with other schools that educale boys of color, This
was my first year as Principal in the state of Indianz. { was not
famifiar with the SIG structure and the activities of the other 5IG
schools. | heve been encouraged to take the staff to the
convention for the enrichment of differentiatien for teaching
and Igaming. The Differentiation Convention was a part of the
original grant that | deleted, because 1 did not kirows muets
about it. Additionally, | did not know the deficienctes of my
staff at the time. My experience and invelvement with them
has cenvinced me that it would be an advantage far them,
especially diferentiation, because we have mainstreamed
speciat education students into our general education
classrooms.
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