k’( Indiana Department of Education
SUPPORTING STUDENT SUCCESS
PLEASE PRINT FOR YOUR RECORDS

Challenge Foundation Academy
3980 Meadows Drive
Indianapolis Indiana, 46205

Challenge Foundation Academy - Amendment #|
2012-2013 School Year

Your 2012-2013 1003g School Improvement Grant (SIG) amendment for Challenge Foundation Academy
has been approved. These funds are authorized for use as of October 17, 2012. The amount listed in the
chart below verifies the school improvement funds approved. Your corporation is responsible for
conducting the 1003g SIG program in the manner and for the purpose described in the application and in
accordance with federal law. Please include this entire approval packet as an appendix to the original 1003(g)
SIG application as official documentation of the revisions approved in this amendment. If you have questions
concerning the approval, please contact our office at (317) 232-9062.

' FY2013 School Improvement Grant Availability: $ 552,000.00

Sincerely,

School Turnaround Manager
Indiana Department of Education
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School Improvement Grant (1003g)
Section Il -- BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.

The orginal approved allocation amount cannot be increased through an ame

Corporation Name:
Corporation Number:

School Name:

Challenge Foundation Academy

9645

Challenge Foundation Academy

ACCOUNT NoO. | FTE I Cert. Noncert. EXPENDITURE DESCRIPTION I SUBTOTAL LINE ITEM TOTAL

1. PERSONNEL (include positions and names)

Culture Director 1.00(X Director of School Culture (details in grant) S 65,000.00
Curriculum Director 0.60|X Director of Curriculum & Assessment S 37,000.00
Intervention Teachers - Cert (6) 0.20|X Small Group Remediation with struggling students S 64,000.00
Intervention Teachers - Non-Cert (5) 0.20 X Small Group Remediation with struggling students S 40,464.00
Sat. School Teachers 1.00|X Stipends to staff Sat. School (22 sessions) S 3,500.00
Master Teacher 0.80(X TAP Master Teacher 44,000.00
Dir. Of Comm. Partnerships 0.20 X Community/School Partnerships 11,000.00

4.00|TOTAL SALARIES 264,964.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and

only for the percentage of time devoted to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS

72,000.00

B s U E

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state

in-state

TOTAL TRAVEL

B

4. CONTRACTED SERVICES: (List th

e type of contracted services to be provided, including the vendor's name, if applicable.)

Summer Advantage USA

60% of cost of 4 wk. summer program serving 200 students (K-5)

Enrichment Courses

Teacher stipends and partner fees (36 courses x $400)

AIMSWeb

Internet-based system to monitor student growth in RTI

TOTAL CONTRACTED SERVICES

$ 100,000.00
$ 14,400.00
S 1,200.00
115,600.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to purchase testing,

programmatic and/or office supplies.)

[roTAL suPrLIES

4,800.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology on a separate sheet.
le personal property having a useful lifespan of more than one year".

bl

dable/non-c

Equipment is defined as "t non-exp

TOTAL EQUIPMENT AND TECHNOLOGY

86,050.00

7. OTHER SERVICES: (Include a specific description of services.)

Stipends, food and other costs of Teacher Orientation

8-10 Family Involvement Events (supplies, publicity, coordination)

Stipends, food and other costs of Parent Workshops (4 at $500)

S 2,500.00
S 4,086.00
$ 2,000.00




TOTAL OTHER SERVICES

$8,586.00

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). s 552,000.00
SUPPLIES: The following list represents the anticipated materials and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

6 FOSS Science Kits $ 800.00 | $ 4,800.00

$ - 18 -

$ - 13 -

$ - |8 -

$ - 1 -

$ - i3 -

$ - [$ -
TOTAL SUPPLIES COSTS B - 4,800.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

3 Laptop Carts - one on one computing for all 4th graders S 26,700.00 | $ 80,100.00
10 IPADs to be used by the TAP Leadership Team for evaluation purposes S 595.00 | $ 5,950.00

$ - |$ -

$ - 18 -

$ - |8 -

$ - 18 -

$ - |$ -
TOTAL EQUIPMENT AND TECHNOLOGY COSTS $ 86,050.00




