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M E M O R A N D U M
TO:		Superintendents
FROM:	Teresa Brown, Assistant Superintendent 			                Division of School Improvement Division
DATE:	January 23, 2015
SUBJECT:	LEA Response for Priority Schools 

Indiana’s Elementary and Secondary Education Act Flexibility Waiver (ESEA Waiver) requires particular actions for priority schools. Designations for the 2014-15 school year are detailed in the chart below.  
	Category
	2013-14
	2012-13
	2011-12

	Priority
	B, C, D or F
	D
	D

	
	B, C, D or F
	D or F
	D or F

	
	F
	
	



Local Education Agency (LEA) Commitment - The Indiana Department of Education plans to ensure that Indiana LEAs provide differentiated interventions and supports for priority schools within the school district.  In addition to ensuring leadership for the building administrator, we are additionally requesting all Superintendents of priority schools submit a district response detailing how they are supporting the school’s improvement efforts.  Attached to this memo, you will find the response form along with a sample template to return.  It is important to note the deadline for the submission of documentation is February 28, 2015.  The IDOE will review and respond to the documentation submitted by LEAs by April 15, 2015. 
You will also receive an invitation for the final monitoring visit from your Outreach Coordinator to participate in a debrief session with the principal to discuss district progress and next steps for school improvement planning.  
We look forward to providing assistance to Indiana’s priority schools.  If you have additional questions, you may contact me at tabrown@doe.in.gov or 317-232-0524.
[bookmark: _GoBack]Please complete the following:

District Name: Click here to enter text.	District Superintendent:  Click here to enter text.

School Name:  Click here to enter text.	Building Principal:  Click here to enter text.

How have you created the conditions to allow the building principal operational flexibility in hiring staff and allocating resources (time, budget, materials, curriculum)?
Type response here


What supports have you provided building leaders to help address operational concerns?
Type response here







How will you support and monitor the building leader in his/her efforts toward school improvement in the following areas:

Improvement of instructional leadership for building principal
Type response here







Instructional growth and development of teachers in the buildingType response here


The use of data to drive decision-making
Type response here


The implementation of interventions for all students

Type response here








Superintendent Signature____________________________ Date: _______________

*Please sign and scan this document to submit to your Outreach Coordinator by February 28, 2015.
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Glenda Ritz, NBCT
Indiana Superintendent of Public Instruction





