Indiana Department of Education

SUPPORTING STUDENT SUCCESS

Gary Community School Corporation

610 E. [0th Place
Gary, Indiana 46402

Dr. Bernard C, Watson Academy for Boys — Amendment 2
2012 —2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C., Watson
Watson Academy for Boys has been approved. These funds are authorized for use as of March 22, 2013.
The amount listed below verifies the schoo! improvement funds approved. Your corporation is
responsible for conducting the 1003g SIG program in the manner and for the purpose described in the
application and in accordance with federal law. Please include this documentation as an appendix into
your original 1003g SIG application as evidence of the approved amendment. if you have questions
concerning the approval, please contact our office at (317) 232-0515.

FY 2013 School Improvement Grant Availability: | $1.915,

Sincerely,

g?;éA.

Benjamin Carter
School Improvement Specialist
[ndiana Department of Education
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Comments

Exarnple: ncraaxed leoming time

The schao! hudgeted 350,000 for the before ond
after sehae! grogrom mandatory for alf students.

The schoo! ofd not blrdget 2navgh funds for the
before and ofter school progrom for all students ta
attend. The schaet necds to edd 550,000 to fulfll alt
stoff solorles.

in order far off students te attend the before and after £chool
pragrem for the 200 student days, the school wilt neat to move
funds from technology and suppfles aver ta Instruction to fulfill
alf staff sefarfes.

Decreaze learning time

L salacted an S-hour day fer
{7:30 a.m. untll ;30 p.m,)

The new Principal has determined that with the
2ddltional help of the SIG personnel, a 7.25-hour day
{7:25 a,m, unt 2:40 p,m.} would be sufficlentto
remediate the students. A careful review of the
outcames of the Inztructional Interventions would be
conducted to determine If a longer day was needed in
yeor two. If 50, tronsportation would be budgeted.

The school did not bud, menlaz for tr

zehool year, The bus company wauld have to charge an
additlonzl amaunt ef money to the schasl, because this would
ba 3 dedicatad route, since ne other Gary schools dismissed
thelr students at 3:30p.m,  Furthermors, no monias were
budgeted far the two snack perfods per day that would be
necezsary foran B-hour day.

for the

Ingrease salary for the Literacy Conch

The position was budgeted at $60,000 annually.

The school did not budget ensugh funds for the
uﬁn: whe was awarded thiz position. Hersalary, In
with the unfen bar, nament, was

$65,559,

The most qualfied Individual was hired for the position and in
aceordanca with the unien salary schedule,

Mudlfy zalary for the Math Goach

The position was budgeted at 560,000 annually,

| The Indlvidual was hirad In at 854,552 in accordance
with the bargaining agreement in ralation to her yaars
of cervice and education.

The most quallfied Individual was hired for the pesiton and in
accordance with the unlon salary schedule,

Increase salary for the Tranzltion Coach

The pesiian was budgeted at $60,000 annually.

The indlvlduat was hired In at $65,593 in accordance
with the bargaining agresment in rafatlan to hls years
of service and edusadon,

The most quallied ndividusl wes hired for the position and In
accordance with the unlon salary sthedule.

Ellminate the Pzrent Haisen positon

The position was budgeted at 340,000 annualiy.

There was no indlviduat hired [n this position

‘Thare wias no indlvidual hired In this pesition

Change the [ab dascription of the Project Manager.
Upgrade the Profect Manager to an administrative
pesiton.

The original application designatad the Pro-jett
Manager to be clerical In nature st a selary of
$25.000.

The new Princlpal has deemed it necessary to have a
cortified odminiztrator cuperiize the maaia_

L

The ProJect Manager would ba respansble for managing the
grant. A detallad dmeline would be created o assure that all

speelific In data i
Yased instructional strategies ahd .,cnnR&E
experiencs s bi administrater, The Prafect
RMuhager selected 152 llcensed adminlstrator and was
hired In at $68.000,

provisions of the grant dhered to and that all reporting
wotld be done In a timely fashion. Administrative exparience
would be nacazeany to effectively manage this detailed prafect,

Hire one Cadre Teacher

The orfginal application made proviclens far four
Cadre Teacher= at 535,000 per teacher, for a total
of $140,000. The base zalary for an entry-levsl
teacher on the pay scule ls $538,168, Therefore, &
Cadre teachars would cost $152,672, which would
exceed the budget

The flrst Cadre teacher hired was from the Gary
Reduction-imForce list and was hired 2t $47,476, This
expended 2 slgnlficant amount of the budgst, The
fallowing Individuals ware hired above the budgeted
armount in teordanee with the union salary ceale:
Uteracy Coach, Transitions Coach, and Project
Manager which all were hired over budget. The

Py twan

pasition, The schealwilli toke full advantage oﬂnﬁmga
student teachers from Purdue Calumet, Purdue - West
Lafayette, Indlana University Northwest and Valpo
Univarsity.

Tenchers from the GCSC bld oh the Cadre Tescher’s posltion. It
[=Imparative that 2 parson hired from their lavoff rosters be
awarded tha satary by stap and lone concldarations. The
535,000 that was budgeted far thess _ua.Eo?s_u. notin

fth the first year yof

433,168,

Medlfy salary for the Technology Specialist

Add a Drumiine Teacher

The pozition was budgeted for 563,000,

The persan was hired in at 558,000, Yearcof
experlance and pravious exparience In the Gary
Community Schocls Technology Dapartmant was
token Into consideration,

A person with the apprapriats axparfence was hired.

This position was added 1o restore the Drumiine,
1t existad for many years and the instructor was
transfarred to ancther sshool, A part-time

The part-time teacher will wark with 4th, Sth, and 6th
grade stedents.  He wilt werk 3 days per weeluntil
wear end.

The school does nat have many extra-curricular actlvftles and
drumiline provides something, other than baskatball, for the dth,
Sth and 6th grade boys. 1 also glves the younger boys

taacher was recruited. something to asplre to.
Add School mprover (si6} 1o the| A p: .“n n to | Thizwasa position craatad by distriet office, Allthree [This s It accordance with the new distriet structure.
budger h ivttle three SIG school: zehools will contribute $30,000 sach - 25,000 for

e budgeted 5235, mmobuo perschaol, o |salary and 5,000 for benefits.

be contributed for malary and berefTts.
Teacher Extended-Time Pay Teachars will work an additlonal hour each day The origiial calewlations were vade atlower zalary | This revised projection was done ta make sure thot the

Add Saturday School safarles

Medify Travel

and will be pald st thelr hourly rate.

rprajections, Many positfens were filled by individuals

athighar sajarles and tharefore, higher hourly rates,

expended amount was aceurate,

Saturday School has baen added to make sure that
ramadTation ls supported,

A Prinelpal, five Teachers and 2 custodian will ba hired
for the eight Saturdays, The hours are 8:00 aum. untl
11:00a.m, @ 553,53 per hour.

Evary child Is welcomne for remediation and enrichment

- |The Conference an Diffsrentiated Instruction, the

Natlonal Math /€y g Conference ahd

‘The Coalition of Sehouls Educating Bovs of Coler will

the Coalltian of Schocls Educating Boys of Color
wera all budgeted for the school year. The
amount budgeted was $20,000.

b ded and the cost will be held to $5,000. The
other 2 conferences wil not be attended.

This coalition wlll provida interaction with other schoolz that
educate boys of calor.




i School Improvement Grant (1003g} 7
Saction Il — BUDGEY I
| School Year 2011 - 201
k
Note: The total amount of funding per year must total o jess thon $50,000 and po qreater than $2,000.060 per year.
The orginal approved allocation amount cannot be increased through an amendment,
i
Corparation Name: Gary & i School Corporati H
A0 ;
Schaool Name: i D, Bernard C, Waton Academny for Boys _ B
ACCOUNT NO. I FTE [ Cert. [ Woncert. | EXPENDITURE DESCRIPTION [ susromar LINE [TERM TOTAL
1. PERSONNEL {inchede positions and names)
Literacy Coach 0.50 Yes Provide direct instructional assi to studants in classroems in the area of Reading 2nd English/Language Arts s 32,800,00
Literacy Coach 0.50 Yes Collaborate with teachers in grades K-6 on the effe implementation of researched based strategies for Reading and English/Language Arts s 32,799.00
Math Coach 050 Yes Provide direct instructional assistance to students in classrooms In the area of Mathematics $ 30,000.00
Math Ceach 0.30 Yes Collabarate with teachers in grades K-6 on the effectlve implemeantation of researched based strategies for Mathematics $ 24,852,008
Datz Coach 1.00 Yer Create and update Data Wall; facilitate data meetings and conversatfons with teachers and leaders 5 60,000.00
Transitions Coach 1.001 Yes Overseas student inter h finates inter ions for Extended Learning Time, intercedes when students are Indentified as At Risk 5 65,599.00 |8
The parent liaison connect parents with the cormmunity resources and programs that will address mental and
physleal health issues. This persen will also, coordinate training for parents and secure professionals to provide direct
soclal/femactional health support to both parents and c| as needed
Cadre Teachers 1.00 Yes Release, or substitute, for classraom teachers for data-driven collaborative planning and professional development; provide assessment S 47,476,00
support; assist classroom instruction at direction of Data Coach or Principal on a daily basis;participate in Launch Institute
PD Substitutes and Teachers Release, or substitute, for classroom teachers for data-driven collaborative planning and professional devel provide $ 11,810.00 |
Project Manager 100 Yes Adminlstrative wark including disageregated data reports, creating a detailed timeline In accordance with annual activities $ 69,000.00
*outllned in the grant, including scheduled professional develapment and ather commitments with Pearson Education. The Project Manager
will manage the grant and document the activities as they happen and record the results of the instructional interventions.
which will include specific successes. Additionally, he/she will complete all reports 2nd organize timely processing of all documents of the
turnaround
Technelogy Specialist 1.00 Yes Keap all technology working properly; supports teacher training as technology s integrated into instruction; upgrade/update school website $ 58,000,00 |8
to facili hoemefschoo] communication
Saturday Scheol Salaries Principal, Five Teachers and a Custodlan for three hours on eight Saturdays. s 5,000.00 |§
Drumline Teacher 1.00 Yes Part-time Drumiine teacher hired to provide enrichment for social emotion outlet for students and | music inte acadermic envi $ 14,500.00
SIG Administrator 100 Yes Ovarsee the three Gary School Improvement Grant (SIG) Schools 5 25,000.00
Teacher Extended-Time Pay Teachers, 5IG Personnel and Staff that werk an additional hour per day 5 241,916.93
9.00] TOTAL SALARIES

2. Benefits: Benefits should be based o octual known costs or an established formula, Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project,

T.Oﬂh._. FIXED CHARGES / FRINGE BENEEITS

2. TRAVEL: {differenticte in-state and out-of stote)

out-of-state[National Math/English/Reading Conferance - Chicego 5,000,060
In-to-state | Dr. Bernard C. Watson travel expenses 10 visit the school 1,208.30
TOYAL TRAVEL

4, CONTRACTED SERVICES: [List the type of contracted services to be provided, including the vendar's name, if applicahle.)

Pearsen Eletnentary Schoolwide Improvernent Model - includes 120 days ansite support s 310,000.00
Pearson Instructional Technology Professional Revelopment « 5 days@53,500 § 17,500.00
Pearson Coaching Institute - inclides 5 days of PD and materials $ 18,000.00
Bus Service for Saturday Sehool Transportation for two busses for sight Saturdays @146 per bus s 2,336.00
Imagine Learning . Contracted Curriculum and Male Mentoring Provider s 6,050,00
Positfve Behavior Intervention Support (PBIS) ‘Three day training for all staff {52,500 x 3 days equals $7,500 and $2,400 trave| expenses for consultants) 5 9,900.00
TOTAL CONTRACTED SERVICES 5 363,786.00

5. SUPPLIES: Emter the tote! amount of materials and supples. Provide o list of supplias on o separate sheet. (Include the total amount to be used to purchase testing, programmatic and/or office supplies.)

[FGTAL SUPPLIES b B 7,450.00

and technal: y Provide a [fst of and technology on a sep sheet. if is defined as "tangible, pendable/n property having a useful lifespan of more than one year™,

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of




|TOTAL EQUIPMENT AND TEGHNOLOGY
7. OTHER SERVICES: {Inciude a specific deseription of serviges.)
Teacher Incentives Determined by student achievement growth, classroem observation, and professionalism $ 5,000.00
Student Incentives Semi-monthly reward visit to various ity locations to i finspire links to Real World (transportation, fees for admissicn to museums, etc) 5 2,500.00
EStudent Incentives Unlform vouchers, AttendancefAcademic Awards, Celebrations and Parties to an educational i s 6,000.00
Parent Incentives Incentives te participate in Parent Tralning {Iight snacks, prizes, etc.} 3 2,000,080
TOTAL OTHER SERVICES
TOTAL ANTIGPATED EXPENDITURES {SUN GF SECTIONS 1-7 OF THIS FORM). 1,515,461.19
| | m _
7 7 _
SUPPLIES: The followling list rep) ts the antici} ials and suppiies purchasas,
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 Gonsumakle materials & games to support the & Step Instructional Process Success Time 3 150000 | § 1,500.00
1 Books ta support 25 Book C lgn & Principal’s Bcok of the Month 3 4,200,00 | & 4,200.00
1 Saturday School Snacks I ] s 1,000.00 | § 1,000.00
15 ‘Training materials for PBIS Implermentatian S 5000 | § 750,00
TOTAL SUPPLIES COSTS S 7,450.60
| | f m
, f f _
LQUIPMENT AND TECHNOLOGY: The following st rep the anticiy d i} and technel: .
QUANTTTY DESCRIPTION UNIT FRICE TOTAL PRICE
4 Interactive Smart Boards (includes installation and freight charges) $ 4,651.75 [ & 18,607.00
7 PanaBoards 5 4,500,00 | & 31,500.00
155 Dell Desktop Intel iS5 Computers with 23" Screens, 8GB Memory and 1TB Hard Drive $ 85113 | & 133,384.45
30 Surface R tablets  jlkevboard, warranty, set up and configuration 5 £24.00 | 24,720,00
1 Waterford Early Learning {I-2): Oniine Digital Tool support student lized | ing; provides immediate feedback to students and reports on demand to teachers includes 2 year lIcensa, [nstallation, 1 year maintenance 2 days | § 25,730.00 | § 25,730,00
1 Other Technologies that enhance instruction i 5 77,15535 | § 77,135.55
1 Brumline Equipment ~ $nares, Base, Tri-toms and Cymbals i 5 7,000,00 | & 7,000.00
1 SuccessMaker (3-6) Online Digital Tool support students personalized learning; provides immediate feedback te student and reports on demand to teachers, Includes: Site license for 2 years, Installation, 1 year maintenance, 2 days o § 30,710.00 | § 30,710.00
TOTAL EQUIPMENT AND TECHNOLOGY COSTS ploiotol 24g,907.00



