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inac f r tn AN marcamt
C0es meel The 4U percent

[0 Implementing a schoolwide program in a Tier [ ¢
poverty eligibility threshold.

A. LEA Analysis of School Needs

» Instructions:
1) With an LEA improvement team that | he two worksheets on the following pages "Analysis of

and Schoo! Data” and "Self-Assessment of Hi

2y Develop findings from the data - short phr facts revealed by the data.

3) Complete a root cause analysis of the finding

3

r the finding.

4y Consider overall the meaning of th root cause analysis in terms of student, teachers, the principa

needs.




Worlsheet #1:

Analysis of S

> Instructions:
» Complete the zaoie
2010-11. (Do not §i
s Student groups would i
Education.

e For LEA data, see the IDOE web site: b

ip//como

2011 AVP data will not be available from the IDOE until July 22, 2011 (target date

The most recent AYP data currently available is reported below (20

010 AYP results

Student groups
not meeting
AYP (list groups
below)

How severe is

this gmwg@’g

failure? (high,
li low)

I : i I3
megium, 1OW)

How unique are the
learning needs of this
group? (high, me

dium,

English/Language Arts

Donnan Middle School made AYP in 29 of 29 categories
for 2 i ' e Arts

Mathematics

Donnan Middle School made %\?”@ in2 @ @‘%‘ 29 categories
n

3
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What are the key findings from the What is at the “root” of the findings? What is the underlyinc
student achievement data that
correspond to changes needed in
curriculum, instruction, assessment,
professional development and school
leadership?

In the development of the SIG grant proposal, ?;e& needs were identified based on the most recently available
Those data findings (e.g., 2010 ISTEP+ results) are “ésﬂeafzeé throughout this proposal. Preliminary 2011 aSTE?+

data results (as of June .2}7 2011) are provided as a 1al information.

ISTEP+ (Grades 7 & 8)

English/LA ISTEP+ Disaggregated by STUDENT GROUPS Donnan
Grades 7 & 8 DO K iPs Preliminary
Spring 200 Spring 2010 Spring 2011
Overall (all students) 32.07% 44.21% 42%
Black students 26.95 3 40.75% 37%
Hispanic students 28.07% 37.85% 46.95% 43%
White students 33.62% 37.21% 49.85% 43%
Multiracial students 40.74% 30.7 54.84% 47% |
Free & Reduced Lunch 31.98% 40.09% 42.88% 42%
Paid Lunch student 28.87% ' 56.87% e
Special Ea&ca&tz@ﬁ 7.59% 14.54% 8%
Limited English Proficient 17.1195 30.76% 33%
Statewide E/LA pass rates Ove Gr 8 =69%




English/Language Arts performance Overall is than the district average and significantly lower
than achievement statewide, for nearly all stud ups. Most notably, the two lowest-performing groups are
special education students aﬁd ﬂﬂ@se who are English language learners. This remains frue, based on
preliminary 2011 data results. ¥ for White and Hispanic students appear to be rising, those for Black
students have fallen.
Math ISTEP+ Donnan
Grades 7 & 8 — iffjﬁﬁizm
PG SPpring
Overall (all students) 43.62% 48%
Black students 36.17% 40%
Hispanic students 50.88% 52%
White students 44.35% 52%
Multiracial students 47%
Free & Reduced Lunch 7. 48%
Paid Lunch students 57. e
Special Education 26.22% 24%
Limited English Proficient ! 13.10% L 46.57% 38%
Statewide Math pass rates Overall in Gr 7 =73% and Gr & = 72%
Overall, performance in Mathematics has increased from the prior year and generally is comparable to
district averages. Achievement levels however remain well-1 ﬁf%@‘%/ mf@ya@eg statewide. The lowest-
performing groups include students with it pz‘eiim inarv 2011
daia bmden‘?s wﬁt disabilities remain f:fc higl ient students.
Grades 7 & 8
English/Language Arts 32.5 33 37 42




. | = - E E
Mathematics | 45 g 358.5 ; 38 | 38
IDOE "Quadrant Des A and Math (LGLA)
-34 = low growlii; = high growth

While the rate of growth slight §§7§é ge Arts between 2006 and 2010, it
significantly dropped for Mathematics. o the Low-Growth/Low-Achievement

Catego § or @@ﬂz Eﬁg SE&/ I&amg&.ag %_ﬁg and Mathematics growth performance. Growth performance data
) L

Overall | LA Wiath Grad

Met AYP | /4 Participation Rate
YE Y Y Y Y Y
of *:szcg’;s(: Assessed: 29

0%

DONNAN

F/LA Math
% Pass % Pass
Overall {all students) 42.9% 53.5%
Black Students CAI8% L 410%
Hispanic Students 41.4% 61.6%
White Students 43:1% 56.0%
Free & Reduced Lunch 45.1% ~o53.8%
35:.8% L 60.T0%




235% 1569

| Special

Although Donnan made AYP, based on spring e of improvem

WEDTOVET‘”SQ

2009 results was less than 3 percent, result

Dennan remains in Academic Probation status.

FORMATIVE ACHIEVEMENT FINDINGS

Scholastic Reading Inventory (SRI)

The SRI is administered three times pery
proficiency levels in Grades 7-10. The data gca@

collection point for the 2010-11 school year.

O0L
. . ] Students o
Students Students Students N & ! @{& ° Students Students
S+ Years | 4+ Years | 3o Years | 2-3 Years Vears On Grade I+ Years
Below Below Below Below dem evel Abuove
A_RA0 s
Grade 800 %’)‘\’ Total
Students
396
5 296
8 39 31 135 37 34
39 H i35 37 348
80 67 239 64 644
TOTAL




3

The findings for Donnan students in Gz‘ des 7 and 8 reveal sigmﬁﬁazﬁi racy needs:

i A

» 30 percent (88) Grade 7 studen
additional 41 students read at least a year below grade level.

|M

ey
ERS

fp

rm

» 30 percent (106) Grade 8 students read two or more years below level

Overall, 194 of 644 students (30 percent) have
below grade level. Conversely, only 47 perce:

Serimmage Assessments

Scrimmage assessments are formative tests, aligned to the district's Instructional Calendar (pacing guide)
and administered district-wide to determine students’ attainment of In @.mma Academic §va idards
taught over a three-week instructional period

responses of students fested in the school, comr
serving the same grade level.
The following Charts displays 2009-10 and 201¢
compared to district- wide fesaﬁis for relevant grade |

Mathematics.

SCRIMIMAGE DATA: English/Language Arts

DONNAN Aug-09  Ceor-09  Nov-09  Jan-10 Mar-10
Gr 7 Donnan 39.9% 77.5% 45.0%  58.0%  66.0%
Gr71PS 45.3% 76.9% 66.4% 53.5% Undet.
Gr 8 Donnan 30.8% 1.4 63.0%  66.0%  54.9%
Gr 8 IPS 55.5% 60.4% 64.5% 59.2%
Aug-10 Oct-10 Nowv-16 Jan-11 Mar-11

Gr 7 Donnan 41.8% 69.8% 64.0% 55.0%
Gr71PS 472.2% 70.4 67.5% 56.0% 71.3%




Gr 8 Donnan
Gr 8 IPS

Overall, Donnan's students §>
2010 August data are stronger
A history of unreported data hampers ana
Sheets are provided to the school).

]

SCRIMMAGE DATA: Mathematies
DONNAN Aug-09 Sep-09  Nov-09  Jan-10 Feb-10
Gr 7 Donnan 53.3% 72.5% 56.0%
Gr71PS 45.3% 66.4% 53.5% Undet
Gr 8§ Donnan 76.4% 53.5% 68.0%
Gr 8 IPS 55.5% 50.4% 64.5% 59.2%
Aug-10 Oct-10° Nov-10 - Jan-11 Mar~11
Gr 7 Donnan 72.0¢ 50.3% 38.1% 50.6% 56.0%
Gr 7 1PS 422% 70 56.0%  71.3%
Gr 8 Donnan 55.9% 9 32.8% 68.8%
Gr 8 IPS 58.8% 3 64.5% ndet.
With occasional exceptions, Scrimmage performance of Donnan's students is well-below the results of their
peers in other district middle school students. Performance on 2010-11 assessments is lower than 2009-10

formative assessments.

SNAPSHOT of KEY ACHIEVEMENT FINDINGS

HIGH NEED

AREA

COMMENTS

Poverty




Lowest pass rates: 11.5% special
T

education; 24.15 ELL

Median

Perform.

GROWTH

Low g

rowth and low achievemen
in B/LA and Math

e

Total #/%

below Reading




ROOT CAUSES of POOR ACHIEVEMENT
Donnan Middle School: ROOT CAUSES
Assessments & Using Data
Donnan staff collects and collaboratively reviews data (Scrimmage and Benchmark
re is limited to no evidence of using

h test item,

Academic Standards) provide rich, disaggregated results for students’ performance on each
(ol <
these data are not used to differentiate classroom instruction, nor are they used to extend
targeted student supports

ally blame students an

Teachers genera

s + Faliin 3 3
tart of class, but all

¥ S e lesson. When this |

Teachers use "Bell ringers" to ensu

connected (or not conn

e objectives of the class
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Many feachers do not actively engage studentis assroom instruction, resoriing primarily
=3 3 & B J
to lecture-style presentations and ineffective nuse of technology (when it's available).

Technology is not available in m d wireless options cannot be used.

Efforts have been made to engage parer

for parents to discuss school and studen

Nearly all professional development is district-driven and not, necessarily, aligned to specific
needs of staff or students within the building
Training provided is nearly always "one-shot” without follow-up to ensure understanding,
share successes or problem-solve concerns.
There generally is not monitoring of implementation of learned strategies or targeted efforts
to support those who are struggling with new expectations.
Leadership
Current principal and leadership spend most of their tine managing the school.
Instructional leadership is lacking. There is no common academic purpose or systemic

process to reach higher achievement levels. The principal does not know how to improve




Instructional leadership gener

Teachers are not held accountable by adn

(e.g., via tracking performance and instru

Data Meetings (Scrimmage/Benchn

Current principal does not have the authority to hire and fire staff that would be most

effective in meeting the challenging academic needs of this school,

Student Leading Indicators

> Instructions:
1) Using school, student and teacher data, compliete

2) If the indicator is not applicable, such as “di for an elementary school, write "NA" - not applicable - in the column.

3) Review the data and develop several key Tinding

2008-2009 2009-2010 20010-11

1. Number of minutes within
the school year that

: g 64,800 64,800 64,800
students are required to
attend school
2. Dropout rate* 2 students 1 student MNA

Sﬂ
[e)]
%44

92.1% 96.2% 95




3. Student attendance rate
(must be a percentage
between 0.00 and 100.00)

4. Number and percentage of

students completing
advanced coursework™ (e.g.,
AP/IB), or advanced math
coursework

5. Number of students

completing dual Not applicable
enrollment classes
2008-09 2009-10 2010-2011
BAS BAS BAS {clubs)
58 §S SS
nd explained in detail within this grant proposal, learning time
- iched at a variety of levels through the support of SIG funding.
6. Types of increased Y gh e suphe °
learning time offered
LSY- Longer School Year , . o o
LSD- | 7 Calendar (effective in 201 1— , ?; will emhed a two-week fall
LSD- Longer School Day E
one-week spring
BAS-Before/After School . .
ial and em‘m%‘zm@m activities for parti ’?Q?f in
SS- Summer School
WES-Weekend School ) v all T , e .
Is, nearly all Turnaround grant students will be required to
OTH-Other o PP R
tersessions will extend the 180-day schoo! year to a 185-day

ng Centers will exten
Tumarsu d school,
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Worksheet #2: Self-Assessment of Pra

> Instructions:

= The foliowing table

practices are

highest.

s  As with the other previous data sources, use 1

embedded int
s Using a team that knows the school well,

lists the research an
he school im

jally of high-poverty, high-perfor

| and determine a score of 1

The Principal and Leadership 12 3 The Principal and Leadership

1. Spends most of the time X 1. Spends great deal of time in
managing the school. classrooms

2. Is rarely in the classrooms. X 2. Conducts frequent walk-

Is not knowledgeable about throughs.
glish/ language arts o X 3. Knows E/LA and mathematics
Wa‘zhoma ics instruction. instruction well and is able to

4. Serves as lone leader of the school X assist teachers.

5. Must accept teachers based on 4. Utilizes various forms of
seniority or other unio Y leadership teams and fosters
agreements rather than on teachers’ development as
effectiveness in the classroor leaders.

5. Is not bound by seniority rules |

Is
hiring and placement of
teachers.

-4 with




Instruction i 2 Instruction

1. Is primarily lecture-style and X 1. Includes a variety of methods
teacher-centered. that are student-centered.

2. Places the same cognitive 2. Provides various levels of
demands on all learners (no b4 cognitive demands
differentiation) (differentiation; Response to

3. Is primarily textbook-oriented ¥ Instruction - DT?

4. Does not include technolog X 3. Uses multiple sources beyond

5. Works alone, rarely mee?%ﬂg in or aexzboaks.

across grade-level teams to ¥ 4. Includes frequent use of
discuss and improve. technology.

6. Instruction is rarely evaluated and 5. Works in teams, discussing
connections to student learni X student éeam%r‘sg and
growth or increased gra :‘ instructional ideas.
rates are not made 6. Instruction is evaluated through

7. Instruction is not increased o v rigorous, transparent, and
allow for more student learning - equitable processes that take
fime. into account student growth and

increased gg’aduai*o rates.
7




Curriculum 1.2 3 Curriculum

1. Leadership does not observe or X 1. Is observed by school leadership
evaluate teachers for use that it is being taught.
curriculum. 2.1s deve?oped by the

2. Is considered to be the textbook X district/teachers based on
or the state standards. unpacking the state standards

3. Is not aligned withi across X 3. Is aligned within and across grade
grade levels. levels

4. Is not rigorous or cognitiv ¥ 4. Is rigorous and cognitively
demanding. demanding

5. Is not available 1 5. Is accessible to all students
e.g. English languag Y through placement in regular
students with disabili classroom during instruction
are not present i core curriculum
classroom durmg core 6.1s differentiated for struggling
instruction time. students

6. Is not differentiated for
struggling stu de;i:s -

Data - Formative Assessments 1 2 | 3 Data - Formative Assessments

1. Are not regularly used by X 1. Are used to implement an aligned
teachers instructional program.

2. Are not routinely disaggregated X 2. Are used to provide differentiated
by teachers instruction.

3. Are not used to determine 3. Are discussed regularly in teacher
appropriate instructional X groups to discuss student work

strategies.




Professional Develo i 2 3 Brofessional Development
Is individually selected by ea X 1. Is of high quality and job-
teacher; includes embedded.
and conve 2. Is aligned to the curriculum and
2. Is not related to curricul X instructional program
instruction, or assess 3. Includes increasing staff's
X knowledge and skills in instructing
English language learners and
X students with disabilities
4 Is developed long-term; focuses
on improving curriculum,
instruction, and formative
assessments
Parents, Family, Community 17273 Parents, Family, Community
1. Does not provide extended X 1. Provides social and emotional
Susports supports from school and
2. Does not ensure a safe schooi community organizations.
and commumty environment for X 2. Creates a sa i
children emv%mﬂm nt within the S”Hao nd
within the community.
¥ 3 s use of advisory periods 1o

CInclu
i
i

de
build student-adult relationships.




Cultural Competency

sl

Cultural Competency

- 13

. Holds the belief that all students
learn the same way.

et

2. Uses the textt
focus of study.

3. "Cultural instruction” |
study of flags, festivals, and foods

1

of countries/people.

Does not investig

of education priort

United States; home la
i

.“l}‘

. Does not connect curriculum and

(Wa

ethnicity, or social class.

fnd
o, o
Q.
o
wn
[t
L
i
o
M,
i
®
s
-
&

know from the standard
curriculum with the need

lives.

. Provides culturally proficient
instruction, allows learners to
explore cultural contexts of selves

and others.

VS
Ty
0

e

. Investigates students’ education
orior to coming to the United

:

States; home languages;
political/economic history;

conditions of ¢
U

O
[ont
]
ol
o3
m
[¥2]




s

B. Selection of School Improvement Mode

> Instructions: Read and discuss with the team

> Instructions: Reflectont f-assessment and the elements of the four

improvement m@m§

4 } ! ot hae Fhe
hat is the best fit for the school and that has the

hip, teacher instruction, and student learni

)

-]

g.

A U.S. Department of Education analysis of 283

2010, show that the overwhelming number of dis

percent of districts nationwide opting for the T

Closure and 3 percent for Restart.

Indiana 2010-11 model selection numbers reflect a pattern similar to the national level, with four of seven schools selecting
the Transformation Model. Two of the three Indiana schools opting for the Turnaround Model reside in Indianapolis Public
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ronarpund Office.

Through resources provided unde

‘5 ]

Phase 1 of a multi-year plan fo turnaround it

the first year SIG initiative, 2 Turnaround C

the Turnaround Gfficer, prov idiug new turna

comprehensive manner. As we move i
SIG-funded turnaround initiatives, and as th

the need for a district Turnaround Of

s A newly-appointed Turnaround Director,

Distinguished Educator of the Year, was reassi

-

understands the needs of high-poverty, low

erformance. Ms. Rambo is paid th

)
od

schoo




e She will work closely with the SIG £
Superintendent, Dr. Li-Yen Johnson.

issues that can impede success — part

also plays an integral and on-going ro

s Beginning with school year 2011-1

N

\aﬂ

mplary, key personnel to expand and enhance direct support to turnaround schools: Reading
Interventionist, Special Education Sp:
based on lessons-learned with existing ©1

expertise and availability to troub

‘While housed in a Central location, tt
the turnaround school sites. To

turnaround schools, they wil

»é
o)
I
¢k
st
€
o &
he
o
sl
@)
[
o

Use Data to Identifv and Implement an Instruchional Program that is Research-Based and Vertically

Aliened One Grade to the Next as well as Alicned 1o State Academic Standards

vy
i

he Turnaround Model requizes the selection

Job-embedded profession

successtul turnaround models.

o be implemented that support highly-effective

teachers, such as incentives, increased opportunities for promotion and career growth.




The model anticipates the use of External Partners to in
External Partners must be carefully selected, based upon the turnaround schools” highest priority n
wonstrated ability to provide services i

wed Data Findings

Less than 50 percent of stu

@
The lowest pass rates are for students w
¢ Teachers generally blame students ans
o Teachers use Bell Ringers to ensure prom
nected) to the main purpose of the lesson.

e Students with disabilities make up ion. 2010-11 mid-year teacher performance
evaluations revealed that 27 percen were rated as Basic (the next to
lowest performance rating) in Dom ance reviews at Donnan

were not differentiated (nearly all s?aif ates nked among the
lowest performing instructors in the
ifferen:
g primarily to lecture-

uction is not effectively diff
m instruction, resortin

Classroom instr

e Too many teachers do not actively e
style presentations and ineffective use ¢




» Staff expectations are not high, as evidenced in the lack of rigor of classroom Instruction.

s Nearly all professional development is district-driven and not, necessarily, aligned to specific needs of staff or
students at Donnan Middle School. Trainings are most often “one-shot” and do not include follow-up assistance
s There is generally not monitoring of implementation of learned strategies from trainings, or targeted efforis to

0

support those who are struggling with new expe

4

5 ~

o The lack of classroom management in too ma

s The over-riding data finding is the need to impact t er efficacy in the delivery of highly-effective classrocom
struction. An External Pariner, with th | demonstrated ability to meet this critical need, is
required. Preference will be given to thos: ing to place full-time experts into the turnaround school.

Promote the Use of Student Data to Inform and Differentiate Insiruction

supports. For meaningful continuous school improvemen

systemically relies on data-driven decision-makis

what was taught), where additional support and r

needs of all learners.

Aligned Data Findings
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Just as struggling students need more, so too do furnaround st
possess the attributes necessary fo dramatical
opportunities and collaborative planning time

3
cnang

ne are reriiTe
g are require

e, because incremental change w

Aligned Data Findings

¢ Thirty percent of Howe’s students r
this need are insufficient to addres
needed to quickly accelerate stu

o With such low academic achievement rates, extended-learning time must be available and required for those students
in highest need (at the very least). 11l and provided by highly-effective teachers

s The process in place for supporting teachers to improve as professionals is inadequate; extended learning
opportunities for teachers—focused on school-based and individual teacher needs is required. Ample time is also needed
to provide follow-up to ensure understanding, share successes or problem-solve.

» Professional development trainings are not differentiated according to teacher needs, nor are they directly linked
to Spemﬁ@ school and student needs.

Provide Appropriate Social-Emotional and Community-Oriented Service and Supports for Students

While the primary and consistent focus must be on improving instruction and student achievement, other factors

significantly influence student, teacher a

. The Turnaround Model anticipates the unique
e 1a Model anfcipaies (e unigue




"”h

gete v‘v yu@ﬁ

DL

needs of high-poverty, low-perfo finternal and external expertise and services

4
th

that support the objectives of

Aligned Data Findings

s School safety and classroom manag

numbers currently are excessive.

e-districting (boundary settings) changes in coming for 2011-12; g&mm?“@%a@@ issues will escalate. Donnanisthe

. Students released from magnet programs are

only existing stand-alone middle sc

sent here, exacerbating discipline issues.

e FEfforts have been made to eng
discuss school and student chall

Reports).

SUMMARY SNAPSHOT

The required elements of the Turnaround Model align with the specific needs identified in our school

{described above). Aswi

be implemented dur

ym_{

includes:



I3
F:




change.

(2) Describe how the model will crea

’]
A
»

Brian Burke, was identified as a stand-out assistant principal 2

The new turnaround principal for I

Harshman Middle School, an IPS mag‘zez school that has shown tremendous improvement—due in no small part to

exceptional leadership skills

E’UD le site visits, conversatio

»3

nitiatives proposed in this grant appli

he following Graphic Overview paints a bro

Wi

efforts at Donnan Middle School. The Ov
that are research-based and aligned with ke

previous sections. These strategies, services and in’
Donnan’s reconstituted staff; and its parents

fficacy of instructional and suj

(D

ease the 4;%%”5&&@3 of teachers’ classroom instruction; and (2)
i s for continuous school improvement

Lead: Dr. Pat Daveny

4-day annual

Eyternal Guarterly site-b Monthly onsite mew Checks

MRS £ v E 3 ¥
school teams & ce support relevant to “Learning Log

Partners o o . ¢ e
administrators meetings and “Success” interventions

MSD of Wa
observe best prac




In-house

Instr ﬁcm@m} Leadership Tean
9 representatives; weekly. after-sc "1001
meetings; zeaasrsmp roles; Incenti

Spg‘“swﬂ issue

P

C1" cngage students and 11 mpact achisvement

200 stud

After-School Academic Su
27 weeks, 2 hours, Monday-

Serimmage (3-wk tests) resulis & cla

Extended- o - ) .
Time below graqe performance target students required §
25 .
Student Crton-Gillingham cian - assistance in BE/LA and Wia
INARERS Rt}
Learning
INTERSES hool days {new district Balance C alendar breaks)
SIG will su r academic work and provide Enrichment resources
Data Clerk Police Officer (afler school)
Extended-Time
nticeship Training
4 fuli-t Annual 5-Day Summer Ret
classroom tea 8-Step Process T
Professional W ed\.w like-teacher-team pl Literacy Academy teacher
& B&S
r 1 ! it i diag a
Development collaboratior Novel Units) and dsabmsum n AR
Saturdays for teacher development
“Success” lessons for s
preparation of * C
Instructional Lea dershi@
school meetings & Lead Ex
frainings
Admin Supplemental Administrator
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each demonstrated their expertise and success

@

Interventionist, Special Education Specialist, ELL Specialist, and a Technology Instructional Specialist.

As the state’s largest school system, multiple layers of bureaucracy exits to ensure alignment of policies and practices across
the district, relevant to all aspects of operati 1system. While in many instances this is highly
desirable, quite %yequenﬂy Ji@e turnaround schools req ¢ immediate action — particularly as it relates to the

To ameliorate this concern, the turnaround principal also will be supported through a direct-report to the Associate

Superintendent, thus enabling

1y as they relate to
the hiring and firing of personnel.
SIG grant funding will provide

¥

been carefully selected based upo

provide services that can effectively

the proposed External Partners.)

{1) Lead External Paritner: Dr. Pat Daver

turnaround principal and feachers’ routine us

acclaimed and highly-successtul 8-Step Process

@'\
(z»
@
o3
(“ME:




intensive annual summer trainings and con

the 8-Step Process.

The 8-Step Process, firstu
M

need schools, is a proven system to (1) continucusly use Data to determine areas of strength and weakness; (2) follow
Instructional Calendars (pacing guides) to ensure coverage of yequired academic standards; (3) maintain
naking; (5) provide extended
I Enrichment opportunities to students who have
mastered current work; (7) ensure Maintenance of previou égiy taught standards; and (8) routinely Monitor process

implementation.

(2) External Consultani: Linda Mi]

conducting monthly intermittent Process Checks that will primari

She will provide on-

g
monthly “Learning Log” data meefings and daily “Success Pe
s

re-grouped student

As a turnaround school, we know that the or a

intrinsic to our proposed turnar Gund reform model.

Most critical to the success of the school
important functions, therefore, if to ensure that t

takes to influence students

ws
i e
M

whateve

way to dramatically in

oing external reviews and offer technical assistance relevant to the
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%d
eliminating barriers to allow fo - % s
. : "”" “74’?0’ 5 r. W ‘f%'ﬂa‘ﬂ
implementation of the selected m iefings by D hite ?e_m&:
(associate superintendent) regardin
All models s PR P 4
rocess tor IPS schools. Existing tur
hoo! i rance . . o
* School Board Assurances ave been asked to present audit fin
chool rd tina Minutes fron .
s School Board Meeting Minutes from dings to this committee, along wit
proposal and or discussion o deficits in student achiev
e Support the cregtion of a new
turnaround office (or recrganization if
additional schools are being advfeﬂ
» S
within a district) with an apﬁom ) {% e
= oA turnaround staffing pr
turnaround leader having szgmfgmm’ © stating p
LY

and successful experience in changing
schools
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Capacity Task Yes | Mo | District Evidence
12. The teacher's union is fully committed

to eizmz“aa ing barriers to allow for the

full implementation of the mode,

including but not limited to teacher

evaluations, hiring and dismissal

orocedures and length of the school

day. X

Turnaround, Transformation Models

e Teagcher Union Assurance

o An outline of czmom"’ﬂ”mz’s to SIG
that will

Tegcher contrac ! allow for

implementation o;f the identified model

ach School Boar

n representatives
3 s? have servedasa v
round school/SIG grar u*zs:;aes
oing Board discussion topics.
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Capacity Task

—_1 - . H i + e %
14. The district has a robust process in place 1o select
Turncround, Transformation Models
s Principal and staff hiring practices
® Principal and staff transfer
policies/procedures
3 principal and staff recruitment, place

Selection of Turnaround Principal

tm«

seiec*{z nof EPS Lumam‘und prin f“lpaﬁs,

SCE}OOES, iPS ad ministrators h

principals for turnaround schoo

skills sets

In January 2011, with the approval erintendent White publicly announced the
appoinfment of t e new furnarcun ] n early, the newly-desig ‘w%:eé turnaround princip
been able {from January — May 2011) 1 ide decision-making that will impact the principal’s ability to implem

neeged reforms.

The de*{aﬂed desc rip ion of
Section E of this propo

o

Selection of Turnaround Staff




Those IPS turnaround principals that i
possibilities, as well as g rant expectations.

turnaround principal would be require &%
specialists, social workers, and counselors

Statf was told that those interested in

complete commitment to turnaround refo
interested were required o submit A@pﬁ
evaluation; }Thwe complet
complet ? formation Sheet,
;ecogmho&s a:zd partficipat

in Domain 2 {Classroom M
e.g., performance expectations véﬁi- gne
opportunities.

Meanwhile, new turnaround principals
school leadership staff and district Eeadfc
the top school-based factor in student achi

m%r@ﬁgﬁ@ ?{e{’mmﬂﬁg
ipals spend many hm 1rs rnaki
observations to inform their selection decisions. met with th ;7 rict Turnaround D
Process and the protocols to be used during thel i

applicants.

f both internal (exi:

llowing a review of Application Packets, the T

'y

ers: C@nﬂpe:‘e"@:zes for Succes
rview {guegimmg that would 5

Hémco Public Education’s Public Impact Repor
ncipals by the Turnaround Director helped

-kaﬁé their interview team) identify highly-
with staff to dramatically turnaround

o

Fo
determine which candidates would receive an inter
C
pr

Once the interview process was
Turnaround Director for her revi
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decisions were made and submitfed to Hu
current building principals with RIF letters

mman Resources. Displaced staff lists were

e following w

The turnaround principal for Donnan Middle School retad 48 percent of existing certified staff, «
of the school’s Leadiersu

More complete descriptions a posal.

[§¥]

district’s ability to fully implement th

/ith identified objectives; Smart Goals; M
treamline and scaffolded focus aligned to key fi
in SIG czpp![cafz’cn

Al elements of the
from continuous iv
measurable goal:

Timelines have been developed centered around
overarching project objectives and !
extended-learning strategies, i
additional supports that will influ

nd Intersessions. The 3rd Timeline detai

eirmpﬂ‘ib Tﬂe @ﬂd ’%’zmeﬁim e 1s ceniered on
S
ed student achievement in the turnaround school.

While not specifically identified within e:
entire grant per 1@@ ﬁ@nﬁ‘% ous @’vergzg?i an




ementation Timeling

i
and staff des gnaied by the tur wouid

principal
trainings, team collaborative @E%; ning
0 Staff will implement new strategies f@
n their classrooms and work collaboratively with coaches
n members.

SiG-Funded Compon
Davenport quarterly P,roce ¢

¢ {(June/July summer 5-day retreat);

aterim Process Checks for

Log principal and team meseting

monthly ¢
ions for students. Reading ﬁ%g}mc_z‘ézseg
initiative, a research-based se r using literacy comprehension ac
d significantly increase learning.
NMonth Other Aligned
Respurces

June &
July

nined for external
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o March 14, Manual;

e March 23, Donnan;

s April 6, Broad Ripple;

o April 11, Howe;

= April 18, Arlington,

» April 25, Washington; and
April 27, Northwest.

&

These meetings were followed by community mee
Education officials. Building princi paﬁa urged co

3

“Qﬁ’iafﬁ), ﬁowna*zsp wasg posted on

interest in participation. Dr. Bennetf's comn

+ May 31: Broad Ripple Magnet High School
e June 1: Arlington Community High Scl
¢ June 8: Emmerich Manual High

» June o: Northwest High School,

= June13: T.C. Howe @@mma‘m@ H%
¢ June 20: Emma Donnan Middle Sc¢

3
Cit

o
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.
Ci

» June 29: George Washington Commu

100

Capacity Task

District Evidence

18. The district demonstrates the abili

All models (Title |, Title i, Title /1], _,-"DEA, EF-Rat

and local funding sources with grant activities.




SIG-Funded Intervention Other Ressurces Funding Source

5-Day Annual Summe
Trainings, aligned to §-Step
Process & Annually
Prioritie

¥

General Funds

*3?

efﬁ provide direct and
students

;- 17//) i ,
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nology Specialist
Wa\ing systems)

nce Content Directors overse
resolution of relevant issues,
t, rigor & maintenance

t and Content Directors
r Induction summer S
ct's Instructional Calendar T

crimmages/Benchmarks) & b
line tools
f staff support 8-
hnical assistance 1o schools Federal Funds
ement process
ers, including candidates from
4 CADRE Teachers (and new Woodrow Wilson Scholars, 17
3 o N B L1 44

teachers hired via staff vacancies) eliow s Ua/imam and New Teachers

Instructional Coach (also serves
as the Data Coach z‘\ot formative &
summative assessments)




-

g

g

i

uctio

. dnd
¥y
L@
)
m a2

o] it
am memb

D
Te

d
rship

W
Leade

&
5
L
ot
wy

B
-
o
8

Model in Co

4
i

instruc

A

support; and an R




nterventionist can provide
g and suppert

gs expertise in
audcr@ & enhance
gues use of new

Ly

uggs. and his staff

4

Technology o enga
to support teachin

. ~-schoo! !
After-School Literac y Awdmzw i HON (= DS, Mo i8] 10 studen T”’aqmg tWwo or

{and ARI diagnostic assessm
training by Mary L
and Academic Supp:

ble to support after-school

ading Apprenticeshi ~
- pbret S g Title 1]

he district Li ier““y C ﬂcw




S 15} M
= [ 50 @
= QL. © £ B
@ O v oo Q TR
& s e 5 Q 5
= Tt B B S 8w
‘@ Hom W@ o (Mu R
1) (S TR i A PG o
S £2 & boe

Q3 A O T A <3 o

pot ) e
w 7R freo U g 5
= O o s =

D . =

2 oS &

© v () P

O
it
H

5

3

L7

"
[
A

<

)

z

L

vy
3 @
™ @ =
& G £
o 5 o @
ferA Mw«ﬁ
g L e
5 o up A
&S B v
55 &2
w ot N Ee
Pl ot
558 =0
mwm\.w.w\,, e
- g
oo 2.8
s x
&
73}
2 T [ R
3 v e
[OEEN s
QK
R ]

Iz




-
et

)

terventions,

in

H

ive

ates

dd
1spension 1

©
[}
b
i
R
oE)
=
1%
o
4)
[}

[

;N

vities);

acti




J

19. The district demonstrates the ability and

Turnaround, Transformation Models
® Increased is
o Increased learning time for students is tiered and s
o A needs assessment has been completed
e Increased learning time is structured as a vehicie to

o Anadditional block of time embedded into

o Summer enrichment/remedia

5

o Saturday interyvention
o Before or after school enrichment/remediation
o School vacation weeks

@ COmpDI“SfZMOn *Of extended C’G/ is id

entified by

nstructional time is structured ond embedded

As described in Section B, Quests

i F e reran
b1y T to increase

ity and commitmen

¢ This proposal extends learnin g i
on Monday through Thursday

J J 2

yvear for D‘mﬁcmaﬁng students.

students will be

15 Additional Intersession Scho

§

S
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ion B, Question 8

(1) after-school academic progra
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After-school Academic Support: 4 days x 2

a maximum 354 hours

Key data findings, presented in Section A of

rere used to determine priority academic areas for

extended-time supports.
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ARI déagn@sézie test res: ratios {with highest need s

or less; and other stu

and Orton-Gillinghax

bevond, as desirable) ar

Donnan’s mid-ye

grade level.

# The new after-sc

basmi% on ?hsc student’s performance on formative

& T

i.bp>




e Beginning in school year 201

one-week break in the spring (in addi

used to extend student learning, An additi

nglish/language arts

The distriet will fund remedi

grant monies will be used to hire additional highly-gualifie teachers {fosu

reduce teacher-student ratios and—possibly entsy. SIG fundin

Enrichment teachers (hi notivate student attendance

will be paid their hourly wages.

o

e

Intervention/Improvement Models

ey

D. LEA Commitments (Actions) for All

> instructions:

1) Al districts, regardless of the school improvem plemented, are to complete the table below.

2) There are five required LEA commitments or action listricts have already taken or plan to take in school year

3) Inthe second column, provide a short description of nent was completed or the district’s plan 1o «

4)  For how the descriptions of commitmen be st , see the scoring rubric in Attachment B.

Indicators of LEA Commitment Description of how this commitment was or will be completed

1. Design and implement school intervention model consistent with federal application requirements.

The IDOE will assess the LEA’s commitment fo design and implement an appropriate intervention model and school
zmpmyemem activities by requiring the LEA to document u process that may include, but will not be limited to:

o

Assessing the completed SIG School Needs Assessme




(b} Assessing the LEA and school’s

ns and school improvemeant activities;

{© ned interventions

(d)  Assessing other resources *‘waL will support the c‘eszc nand i terventions;

(e} Assessing the engagement of stakeholders (staff, parents, comm he design and implementation mo'ess;
) .

Ay

)

Assessing the scheduling of regular (at least biweekly) data m:
weaknesses;

It

acher/ student weaknesses and to ad]

o

) Assessing the communication with selected orovider(s} to pl d on assessed needs (at lea
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7/
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Design and implement school intervention m
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the school. Uszlng

High-Poverty, H

Public Schools Phase 1 turnaround principals, ¢
related proposal components.

The two overarching needs identified were:

o Impact teacher efficacy in the delive
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A proposed budget that is

requested funds are reasonab
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Increased learning time

receive instructional sug chool, Extended-time learning occurs ém‘éng 15 additional

school days (during B ster Schedule provides weekly planning, collaboration
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after-school professional development

iainiel =5

ecified in Section C, Q 19.

Increased instructional time 1

highly-effective educators, selecte

coaching support described within “’{he DrODO!

(d) Other resources that will support the

in Section C, Question 18 and in Section D, Question 3.

() Teachers are scheduled into collaborative planning and data meetings on a weekly basis (at a minimum), as
demonstrated in Section E, Question professional d pment)
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(g) — () The district’s turnaround director
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ollaboration with the turnaround prin

r personnel designated
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Indicators of LEA Commitment Description of how this commitment was or will be completed

(2) The LEA has or will recruit, screen, selects and support appropriate external providers.
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requirin
document a process for assessing external provider quality which may include, but will not be limited

(aj Identifying external providers based on each school's SIG
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(g) Assessing the monitoring of records for quality ar Y
(h) Assessing the in-school presence (at least one day a w
ensure the full implementation of supports; and
(i} Assessing the recording and reporting of progress to scheol, |
Intervention and school improvement activity providers w
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Description of how this action was or will be completed

to:
(a) Identifying IDOE and/or LEA challenges that may siow
mplementing a policy mo

) Assessing, designing, and imy

(b
personnel; and
{c) Developing an ongoing process to assess areas that
(i) school administrator and staff hi ctices;
{it) school administrator and staff transfer
orocedures;

(it1) school administrator and staff dismissal procedures;
(iv) school administrator and staff evaluation procedu
(v} school administrator and staff rewards for increased st

frecruit

(vi) school administ ra*or and st
(vil) altering the traditional school day and/or ¢

Indicators of LEA Commitment
4. Modify LEA practices and policies to enable the school to implement the intervention model fully and
effe@g“w@@ya
lify its practices or policies, if necessary, to enable it to f.’ﬂgﬁz@?@eﬁ the
he agﬁ to document a process which may include, but will not be limited
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e+ A new Administrative Transfer Process i

transfers that are not necessarily related o teacher performance.
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the after-school Literacy Academy) me professional training events are scheduled across the school
aborate work days fo: materials for use by non-content teachers during “Success

year {e.g., six Saturday colla

b) develop “Countdown Cale

Major components of

students

{2) An addition

L students. In many instances, students will be required to

Extended-time learning opportunities w

attend on the basis of their assessm lassroom performance.

Using data
required to paﬂ“

individual needs.
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The diagnostician, the after-school coordinator and two reading teachers will

Consultant Mary Lynn Woods (d

administer the AR, interpret results, a tinstruction, and collect on-going data ( running records) to maintain
3 > & & L8 J

student accountability report {training for instructors and two half-days
of training that includes m&d@ﬁ%mg P students during the after-school Literacy Academy
sessions

5

In all instances, individual goals will b

attainment results will be tracked, as wil

years growth across a one-year period) fo measure

Individual teacher suceess will

nr

Any teacher determined to be les

{2) After-school Academic Support z Ho

Based on students’ @@ﬁ@rma@@@ on formative

and classroom performance, studen 1 for tutoring in core academi

content support for English/ Eaﬁga
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CISCO Team Technology Class--

ideas.

The

day {many part-time teachers would

Support will be solici

i
o v
\_/)

Intersession opportuniti

@

/ - ! eyt b sl ]l aaeior Rt fraelimo ot A Faanhor marFeimatian tm ol 3
As previously mentioned, a part-time Data Clerk will assist with tracking student and teacher participation in all extended-

Indicators of LEA Commitment Description of how this action was or will be completed

. Sustain the model after the funding period ends




{a) Deve;opmg school improvement pia:‘- ing processes ¢

{b) Developing processes to assure effective training of s
flexibility of the school;

(¢) Developing processes to assure effective training
activities;

(d) Identifying alternative funding sources to sustain opera

(e} Identifying meaningful professional developmer

(f) Demonstrating a commitment to the continuous deve!
action plan;

I efficient

mplementatio

s

of educational i“f-ozv

incorporate changes into tneir' uction as v

supportmg
(h) Development of a process to embed b
(i) Developing an evaluation Sysi:em to mo

decision-making that supports short-term
(j) Developing a process to sustain alignment of res
(k) Planning a growth model for both the fiscal an
(1) Establishing and implementing accountability 1

TL

Our over-arching key

using data to inform ins

teacher efficacy in the

Instructional Leadership and

Cur Turnaround Model reform des

sustain the supports enabled throu
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As adijustments are needed, they will
J s 3

valuation results and pr

and Turnaround Principal to

Extended Learning Time for Stud

While the above mentioned reforn adership and classroom instructional o

significant component of our SIG trategies for providing mo:

Within our Turnarcund Model g

e D&ﬂy; after school instructio

o Fifteen (15) full school days are a:

by SIG-funded initiatives.

Both extended-time effo

While numerous activities

-

represent the primary (nearly exclusi

provided by highly-effective professional
i o b

Sustainability of these extended-time efforts presents signi t chal , D 1 | the following ways:
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P

1. Replace the principal and grant principa

e

Repnlacement of Princina

The existing school principal will be

selected by the district superintendent

tarnaround principal in 2011-12 for Emm:

A complete description of the select

s Asan assistant principal for sev
three different sites. He wa

also the assistant principal as TC Howe Community High School e

3

parinerships, a

appoint Brian as Harshman’

~

Here, he has played a

Magnet School pro



As evidenced through final interviews conduc

principal demonstrates a sense of urgency in turning a:

While at Harshman, a tu

school made AYP fora

Acuity Benchmarks) pass rate:

Preliminary resulis for spring 20

Harshman Middle School ISTEP+ Results
Y% Pass En g}’ 1/ Language Arts % Pass Mathematics
2008-09 32. Bé/o 38.53%
2006-1C 20.15% 51.06%
2010-11 67.37% 74.4%
Difference ge point gain 23.34 perceniage point gain

Aspart of Harshman’s rocess for Continuous

School Improvement training (January 2011 Cohort 2%2). As a result, he has been a very strong advocate for
including the 8-Steps strategy in the SIG grant application and urging others to do the same.

Having alsc n fully wnderstands the power of successfully working

3 131 L Iy o o~ .
As Brian likes to say: The achievement of an

as teaim and the heartbreak

5

vidual. —Vinee Lombardi

organization is the resulf of the

Fugene White and Dr.

und school performance and exhibits the following

characteristics:



)
&
&

e The principal is seeking grea

a@ﬁgunmbéﬁiy expectations;

e The principal has a positive vision for lea

strong teacher leaders to support that we

-

e The principal holds a steadfast bel

willing to do the extra work required i
support) or those who interfe

regret, in the best interests o

“Cﬁ
o
e
-
)
€

e The turnaround princip

I'mprovement. The principal will

2

or non-mastery of taught standards

making.

didate for school turnaround.
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turnaround reform {e.g.

Such action will be authorized by the Turnarcund Director and will not require approval from Human

Resources.
Elements Tasks/Steps - Lead Person/ Time
J .. .
. Position Period
{month)
2. Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new staff

Selection of Turnaround Staff

In Jar




(6} A signed Teacher Commitment Agreement |

colleagues and participat

¢ Review key data findings

ratings; findings from Qua‘ﬁ"’ Y

e Hold conversations with current scho

reviews an

e Conduct building walkthroughs.

r~‘+

achievement, the new turnaround pri

selection decisions.
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rgs (with support from the district Literacy

fion of “Success”

£

Makes available full-time CADRE teachers to provide classroom coverage for teachers, ena

embedded professional deve
CADRE teachers also provi

students.

After-school Reading Teachers
Novel Units with students participating in t]

proficiency levels);

Individuals from across the

Teachers will have unique o
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for Continuous School Impr

As we begin fo witness the im

will remain invigor

A N DN -y 4 T End M [URPRUNE i, | i~y e -
| increase their collective efforts. Success is powerful motivator.

Elements Tasks/Steps Lead Person/ Time
Position Period
{month)

Two over-arching key need find

proposal:

(1) The need to establish a process o systen:

to continuous school improvement; and

{2) The need to impact teacher efficacy

Routine, scheduled time has been emb
3 h)

time for teachers 1o collabo

instructional sira “f}“es
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and professional development.

One period. per day, is reserved §

On “BLUE” days, Subject Area T

« 29 3 3 LR o S - TR N a ER N . TAR R
On “GOLD” days, grade-level Core Area Teams meet (e.g., 7% grade teachers of English

Science).

The nform and differentiate instruetion for

ead Partner, Dr. Pat Davenport, and the

continuous school zm DTOVEIEn

implementation of the 8-Step Process.

Lead External Partner: Dr. Pat Dav ide the foundation and systematic framework for the
turnaround principal and teachers’ rontine use of data for continuous school improvement. Using her nationally
acclaimed and highly-successtul 8-Step Process for Continuous School Empz@@wem@n& Dr. Davenport will provide

intensive annual summer frainings and conduct Quarterly Process Checks 1o oversee an

the 8-Step Process. Site visits to ri practitione

Township.

The 8-Step Process

need schools, 1

sa
Instructional Calendars ( 3
Instructional Focus; (4) use formative and summative Assessments for dec -making; (5) provide extended

Tutorial support to
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While the IPS Instructional

(Scrimmages and Benchmarks),

concern was the insufficient an

3

two levels

T

s Formative data results were not used to make instructional adjustments; and

3

s TFormative data were not used to provide targeted, differentiated interventions to students who failed o

demonstrate mastery on

To attack this issue {as paz

principal and school instruct

practices, discuss strategie

Success periods (part of the 8-Step Process).

>
i

Monthly 8-Step Process “Learning |

meetings (“GOLD” Davs).

The turnaround prin
individual's e @@?{“ﬁg
meetings as data are reviewe

mnterventions. The Coach als

Instructional 1.

Log meetings and v
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feedback and support to classro
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Analysis: Just as turnarcund schools will be asked to increase student

rates D“u 10.2 pere ‘E““ﬁ&gﬁ

Amnalysis of Gambold Growth Model Performance

2667 52.2%
2010 34.5%
Change | Increased 19.8 nis. In Increased 18.4 Decreased 17.7 pts,

at Gam 33 33‘% dle School

cs pass rates by 19.8 percentage points.
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Section II: Budget

Instructions:

1) Complete the budget pages provided in the attached Excel file for the three years
(see copies in Attachment B). Electronically select each "tab” for years 2011-2012,
2012-2013, 2013-2014.

2) Indicate the amount of school improvement funds the school will use for each
year of the grant period to implement the selected model in the school it
commits to serve,

3) The total amount of funding per year must total no less than $50,000 and
no greater than $2,000,000 per year.

Note: The LEA's budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the
selected school improvement model in the school(s) the LEA commits to serve.
It would be permissible to include LEA-level activities designed to support
implementation of the selected school improvement model in the LEA's school.

&

2-Year BUDGETS for Donnan are in an atis

4) Describe how the LEA will align federal, state, and local funding sources with
grant activities.

Alignment of Other Funding Sources to Required TURNAROUND Tlements

Required Element: Replace the principal and grant turnaround principal with
operational flexibility (staffing, calendars/time, and budgeting) to implement fully a
comprehensive approach that improves student achievement ontcomes and increases

high school graduation rates.

Aligned Resources Funding Source/s

Superintendent, Associate Superintendent, Turnaround . ,
. r General Funds
Director

Human Resources, Finance Director, School Board General Funds




Required Element: Use locally-adopted competencies to measure the effectiveness
of staff, screen existing staff and rehire no more than 50 percent, and select new staff

Aligned Resources Funding Source/s

Public Impact S("l](’)()i

F'urnaround Teachers: (0//1]}@ encies
Jor Success(for

BN www, publicimpact.com
he Chicago Public Education Fund) E B

Mid-year Performance Evaluation results (Charlotte
Danielson Model); Teacher Application Packets; Fvidence
of Success

Turnaround Director

, Turnaround Principal, District
Leadership, Intervi

v General Funds
ew Teams, Human Resources

Required Element: Implement strategies such as financial incentive. increased
opportunities for promotion, career growth and flexible work conditions that are

designed to recruit, place and retain staff

Aligned Resources Funding Source/s

Leadership Identification & Dwelop ment (LID) —~ A two-
year professional growth model for individuals interested in
turnaround leadership (Prospective cai }diddk‘

must apply,
submit recommendations, participate in a panel interview

for selection)

General Funds

Teacher of the Year and ABC (Above & Beyon i ‘;Iw Call of
o

Dt y) Awards are presented annually. Outs

nding
individuals are nominated and those selected are p.g,sg nted General Funds
their awards by the Superintendent. Winners as c; ublicized

within their school and on the 1PS web si
Identified teachers & leaders are supported in their
attendance at Nation al ( onferences: fsu/ual staff have been

Title 11 4
identified as presenters for State and national conferences

Teachers apply for and are awarded implen

nentatio grants
for lheu classrooms

Various funding
sources

Teachers are encouraged to sub mit proposals for
innovative Enrichment actiy The best ide

sas are
selected by turnaround p

No funding source
111(,1pal for use during ‘
Intersess ons,

Required Element: Provide staff ongoing, high-quality, job-embedded pro
development that is aligned with the instructional p

staft

ofessional
brogram and designed with school




Aligned Resources Funding Source/s

District Turnaround Office Staff: Reading Interventionist;
Special BEducation & ELL Specialists; Technology Title I
Instructional Specialist

Linda Jesse, Reading Apprenticeship Specialist; Plato
Specialist; Achieve3000 Specialist; SpringBoard Specialist Title 1
within the district Literacy Office

School coaches & co-teachers Title 111 and IDEA
District Content Directors Greneral Funds

District-training Reading Apprenticeship instructors (for Title 1T A
. . . [le 1] A
using literacy strategies across the curriculum)

Marilee Updike and staff to support students who are non-
ish

LT _ Title 111
English speakers or have very low English fluency levels

Required Element: Adopt a new governance structure which may include, but is not
limited to. requiring the school to report to a turnaround office, hire a turnaround
leaders. or enter into a contract to obtain added flexibility in exchange fro greater

accountability

Aligned Resources Funding Source/s

Created district Turnaround Office: Selected Turnaround , o
‘ Greneral Funds
Director
Turnaround Office & >u,1“\iic“z‘<;: kmul ing Interventionist;
ELL, Special Education & Instructional Technology Title [
%;’)@malzsts

Associate Superintendent: Direct report for SIG turnaround

, General Funds
principals

Human Resources and Director of Finance General Funds
Bridgette Robinson, Accounting Coordinator Title |

Required Element: Use data to identify and implement an instructional program that

is research-based and vertically aligned from one grade to the next as well as aligned
with State academic standards

Aligned Resources Funding Source/s




D@'ve'lopmcr‘L ol district Instructional ("ﬂ/em/m" and aligned General Funds
materials and strategies to support instructional practices (Directors) &
provided by district Content Dumiol 5 Facilitators (Title 1)

Instructional %uppo t for students who struggle and coaching

128

Litles 1 & 117 and IDEA
bport (co-teaching) for teachers :

Turnaround Of Im Reading Interventionist and Special

Education & ELL f’a(’)@()!dll%l support the appropriate

schedu Inﬂ testir gmd intervention strategies (e.g., co- Title 1
teaching) used to meet the needs of special neec L;
students

General Iunds
(Director) and Title 1
(facilitators) & Title 11

District Literacy I”)irf:‘(:t()" and division staff have been
trained by WestEd and can provide additional s upport for
implementing Readi 1g Apprenticeship initiatives

(trainings)
Westld (the developer of the Reading Apprenticeship
Model) is a recipient of the highly-competitive, federal i3
Grant Award. 1PS is one of several national “partnership
districts” in WestEd's 5-year implementation of their i3 Federal i3 Grant
training iniliatives. A ¢ \)mall cohort of [PS schools was Award (cwarded o
selected for participation in Phase One. 1t is our hope Westld)

that as the S1G grant support ends (after 3 years) our
turnaround school will become part of'a cohort group, as

o

Westld phases in its support over the next five vears.

Required Element: Promote the use of student data to inform and differentiate
i
instruction

Aligned Resources Funding Source/s

['EM College Tutors (students referred by teachers for
ddd ional support, particularly for Math, Science & [UPUI
Technology)

Kathy Ducote is district data expert for Turnaround Schools

(district Serimmage/Benchmark data comparisons to district Title 1
results)
Cynthia Roach, district Director of Assessment General Funds

Greg McDermott (school Scrimmage/Benchmark data

. R , General Funds
comparisons to district results)




District F/LA, Math & Science Content Directors General Funds

(formative assessment issues, e.g., alignment, rigor & (Directors) &
maintenance) Facilitators (Title 1)

Required Element: Establish schedules and implement strategies that provide
increased learning time

Aligned Hesources Funding Source/s
I35 days of Intersession remediation for students (E/LA and .
, Title 1
Math)
Alter-school volunteer tutors Volunteer
Summer School State Funds

Required Element: Provide appropriate social-emotional and community-oriented
services and supports for students

Aligned Resources funding Source/s
Parent Liaison Title [
School counselors General Funds
Community partnerships, establis hc I by building staff & University, Private,
J p
ough district collaborative initiatives Corporate, Volunteer
School social worker General Funds
Behavioral management IDEA

The following documents are attached (separately) in support of proposal expectations

3-Year SIG budgets for Donnan

Letters of Support (evidence for Section C, Questions 10, 11 and 12)

e [PS School Board
e IPS Superintendent, Dr. Eugene White
e 1PS Union




o

Resumes of District Leadership (Turnaround Director) and Specialists
(Turnaround Office Staff)

o Yvonne Rambo, IPS Turnaround Director

o Patricia EIff, Special Education Specialist

o Christine Strattman, Instructional Technology Specialist
o Catherine Fuller, English-Language Learner Specialist
= Kathy Ducote, Data Specialist

o Reading Interventionist (to be determined)

“

Resume of Turnaround Principal (Effective Beginning in School Year 2011-12)

e« Brian Burke

Resumes of External Pariners

»  Patricia Davenport (8-Step Process Training & Quarterly Process Checks)
o Linda Miller (Monthly Learning Logs Meetings/Success Implementation;
Performance Evaluation Rubrics)

Resumes of External Experts

e DMary iﬁ/m Woods (ART Diz
»  (Greg Abati (Behavioral 1 Vizj@i’zag?,a,:i‘a,a,<m_{ Specialist)

gnostic Training for after-school Literacy Academy)

v




Ellzabeth M. Gore
Prestdent

Marlanna R, Zaphirion
Vice President

Mary . Busch, Dy,
Secretury

Samantha Adair-Whlie
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Andrea J, Roof

Bugene (. White, Bd.D,
Supertntendent
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Adminisirative Assistani
And Executive Secretary
to the Board

BOARD OrF SCHOOL COMMISSIONERS
OF THE CITY OF INDIANAPOLIS

120 HEAST WALNUT STREET ° INDIANAPOLIS, INDIANA 46204 » 226-44.18

June 30, 2011

Dr. Tony Beanett

Superintendent of Public Instraction
Tndiana Department of Bdueation
Indiana Srate House

Indianapolis, Indiana 46204

Dear Dr. Bennett:

On behalf of the Indianapolis Public Schools Boatd of School Commissioners
(the Board), this letter serves as an assurance of the Board’s total commitment to
continue supporting the important wotk of the School Improvement Grant
Initiative (the Grant), under Section 1003(g) of Title 1, Through the resources
provided under Section 1003(g) of Title T, the distuict will move into Phase 11
(2011-12) of a multi-year plan to “turnaround” its petsistently lowest-achieving
schools (identified by the Indiana Depattment of Hducation as Tier T and Tier 11
schools).

The Board recognize that the Grant’s turnarounc piit

Is are charged with
making significant achievement and gracuation rate improvements and that
acceptance of the Geant’s funding buings with it the obligation to do things
diffesently and the additional flexibility (not available it traditional 11
make it happen.

hools) to

In the Grant funded Turnaround Model schools, the Board undesstands that:

The vewly created district Turnaround Office will support the efforts of
turnaround schools to substan tially itoprove classroom instruction and
dramatically increase student achievement.
Data will be used to ditve decision-making, e.g., to inform cutriculum and

g,
instructional practice and the delivery of differentiated supports for students.
Schedules will be established and strategies used to provide increased learning
tirme.

Appropriate social-emotional and community-otiented services will support
teachers and sudents.

The principal will be replaced (i they have served more than two yeats In the
existing school) and at least 51 percent of staff will be replaced in the SIG
turnaround school (effective for the 2011-12 school year).

Operational flexibility will be provided to the turnaround principals for hiring,
retaining, transferring and replacing staff, Turnaround principals will have the
authority to remove ineffective teachers, across the school yeat, and the district’s
Turnaround Divector and Associate Superintendent will enable responsive action,

as needed.



e

I'he Indianapolis Public Schools Boatd of School Commissioners are totally
cominitied to assist the Supetintendent, teachers, administrators, and staff

membets in any way necessaty to effectively implement the School Improvement

Girant Initiative in our district Board members are grateful for this

oppottunity to continue having such significant support for improving teaches

pedagogy and student achievement in each of our schools,
Sincerely,

The Board of School Commissioners

Of the City of Indianapolis

Rlizabeth M. Gore
Board Presiclent
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GRANT 1003(g) SCHOOL BUDGET

Corporation Name:
Indianapolis Public Schools Corp #: 5385

| School #: 5572
510-593 611-689 716748 918
Account | gsenditure . p@ﬂ;er Conaral
i T enelis PFRYeDAst weneral
Account Cert NonCert Prof, § ¢ | Rentals Serviees Supplies
853.850 38,691 30.000 S1.214771 .00
11000 | Instruction
Support $50.00
21000 1 Services- Student
62,296 500 5458
Improvement of
nstruction
Prolessional
22160 development)
Other Support 25,0600 121,000
Services: Admin
for School-Level
22900 Activities
Refund of $0.00
25191 Revenu
Operatmz} and $0.60
26000 | Maintenance
27000 Transportation $6.00
Community 3000 $3.660.00
Service
33000 | Operations
Transfers $0.00
S0100 (Interfund)
Column Totals | 941,140 121,000 96,166 179,500 0.00 0.00 38,458 242,230 0.60
TOTAL COST 1,657,214.00
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SCHOOL BUDGET

Corporation Name: ]

Q\Cnonp%
LCCOoUnt

Number

Expenditure
Account

11606

Instruction

210006

Support
Services-
Student

g

106

i
l§

Improvement
of Instruction
(Professional

1CCS

Ser
Admin for
School-Level

u
7
i~
<o

Lo

22900 Activities
) Retund of S0.00
25191 Revenue
Operation and $0.00
260600 Maintenance
Transportatio $0.00

N

Y s
LOommunity

Service

[
3

Operations

Tras

(Interfund)

Column
Totals

&
L
Lh

o
<

Lt

n
LA
G

[
<>

y from your total budge

3,535.00

Total after deducting Property (710

Total Available for Indirect Cosis

ostio be used

Grand Total After |
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910
A eemiing .
\:Z,{:},g;,h Expenditure Cert Noncert Benefits . reh GQPBT@
Account Cert Hentals Services Supplies
853.85C 100,571 33,000
11000 Instruction
Support $0.00
Services-
21000 Student
Improvement of 113,800 13,296 6,680 $325.276.00
22100
Other Suppos
es: Admin
22900
$0.60
191
Operation and
26000 Maintenance
27000 | Transportation 50.00
Community 3.000 k
Service
33000 Operations
Transfers
GO100 (Interfund)
Column 989,650 121,000 113,867 + 38,720 $0.00 $0.0( 35,680 155910 §0.00
Totals
£653,327.00
Subiract t om your fotal budg

Total after

= i
Grand Tolal After Indirect Cost 1,687.318.06
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The John Morton-Finney Center for Educational Services
. B lie O 120 East Walnut Street
Indianapolis Public Schools Indianapolis, IN 46204

TEL 317-226-4411 » FAX 317-226-4936

Fugans G. White, Ed.D,
Superintendent

June 30, 2011

D Tony Bennett

serintendent of Public Instruction
ana Department of Fducation
Indiana State House
Indianapolis, Indiana 46204

Dear De, Bennett

As S‘upm‘immuiera t of the Indianapolis Public Schools (IPS), it is my pleasure to write this letter of
support of the important work of the School Improvement Grant Initiative (Urm Girant), under Section
1003(g) of Title I Through the resources provided under Section 1003(g) of Title I, the district will
move into Phase 11 (2011-12) of a multi-year plan to “turnaround” its persistently lowest-achieving
schools (identified by the Indiana Department of Education as Tier I and Tier IT schools),

The support the District received from the funding of Phase I of the School Improvemer
Initlative enabled TPS 1o im 1}) ement ou 3:?m;- Jge, research-based educational initiatives (Turnaround
Model) in two of our lowest achieving high schools, George Wash
John Mags} 1513 Commmunity High School.

nt achievement and el

1t (rant

ington Comemunity High School and
These initistives %wipm? improve teacher pec i’iagogy and

: ling the following: 1) a data coash who worked with teachers
and administeators on 2 daily basis to deill down the student assessroent results (ISTEP+, be
scrimimages, etc.) so that strategles could be identified for 1111§>i(>v<\1x>{:n 2) highly ({ml Hed Znstrictional
mentors who observed teachers teaching each day and provided them with written and verbal feedback
roving the instructional proc %Y a reading apprentice coach who provided research based reading
strategies for teachers to improve the reading comprehension of each student; 4) a aationally renowned
consuliant in student behavior management who collaborated with teachess in identifying student
discipline issues and unpk‘mpmmg research based stratepies to elitminate these dasues; 5) Cadre Members
(fully licensed teachers) who assisted with classzoom instruction and tavght classes when the regular
teacher attended a professional devel opmem activity; 6) Achieve 3000, a computer reading program that
identified students’ reading levels and through specialized activities moved their reading 2 )ﬂlty toa
highet level; and, (7) teacher and student incentiver for maling substantial progress in the teaching and
learning process.

UZ( rease st

nchimarks,

on im

hitp:/fwww.ips.k12.0n.us {/m/&ﬂma }{%ﬁ%ﬁ/% 0 g ﬁ< ebpec el Mf ﬁ%’/?/&%;?



Dr. Bennett, the members of the Board of School Cormntnissioners and 1 are committed to continuously
support all aspects of the Turnaround Model in the five (5) new Turnaround Schools:  Flementary
003 )oy{ e Kiloey ,f()() Noubwu mty ¥ T igh School, Thomas Cair Howe Community High
i Flarshman Middle School (7-8). T also

s that will be in place for Phase 1T of the Grant, and

ill bring our schools and student learning to an even

Ity ouppoit Li -
lenow that thelr continued mel(t....,
level of p

substantially improve ¢ l’usmc)m instruction and deamatically increase student achieverment,

o Data will be used to drive decision-makiag, e.g., to inform curticulum and instructional pra

and the delivery of differentiated supports for students,

e Schedules will be established and strategies used to provide increased learning time.

&

Appropeiate social-emotional and community-oriented services will support teachers and students.

¢ The principal will be replaced (if they have served tote than two years in the existing school) and
at least 51 percent of staff will be replaced in the SIG titnaround school (effective for the 2011-12
school year).

o  Operational flexibility will be provided to the tarnaround principals for hiting, retaining,

transfersing and replacing staff. Turnaround principals will have the authority to remove

ineffective teachers, across the school year, and the district’s Turnaround Director and Associate

Superintendent will enable responsive action, as needed,

The Indianapolis Public & “hools system supports (0 any way necessary the implementation of Phase 11
of the School Improvement Grant Initiative,  We ave grateful to have this opportunity for this

significant suppott provided by the Grant’s funding to continue improving the teaching process and

student achievement in each of our schools,

L/ o 1
BFugene G, White, Hd.D.
Superintendent

Indianapolis Public Schools



INDIANAPOLIS %N e avenue sure sion
EDUCATION
ASSOCIATION Eerone: em sseaios i +.sosasrran

July 28, 2011

To whom it may concern:

The Indianapolis Education Association (IEA) in collaboration with the Indianapolis Public Schools (IPS)
will work in developing the School Improvement Grant (1103g). We are committed to eliminating
barriers for the implementation of the model, with the understanding that nothing in this grant will
violate or affect our Master Agreement with IPS and/or state/federal statutes. We further understand
that the IEA will be notified for discussion and collaboration on any changes that affect teacher
evaluations, financial incentives for all content areas, hiring and dismissal procedures and the length of
the school day.

Respectfully submitted,

ATt keind

Ann Wilkins, President [EA




YVONNE RAMBO

10171 Touchstone Drive
Fishers, IN 46038
ramboviai ’)S kl12.in.us
Home: 317-570-8509 Work: 317-226-4108 Cell: 317-459-8473

EDUCATION ADMINISTRATOR

Lead and oversee instructional curviculer programs with state standards s the foundation

strong educational leadership and administrative skills. Proven ability to meet AYP. Experienced in
curricula development, instructional supervision and staff development. Skiils inc:h,xdc:

#  Strategic Planning & Program Design = [nstructional Audits & Interventions

a  Stafl Development s Achievement Data Analysis

®  Curriculum Design # Cultural Competence

= Reading Program Development = Collaboration and Teamwork

s Standard-based Instruction & Mapping #  Community & International Partnerships

PROFESSIONAL EXPERIENCE

Principal 20072 (o present

Farrington Middle School and Gambold Middle School

Indianapolis Public Schools, Indianapaolis IN
Develop and administer the general school routine and coordinate alt activities within the school
community. Led a multi-million dollar renovation project over two years. Observe, counsel, and
motivate professional staff toward attaining the educational goals of the District. Evaluate school
programs and practices, curriculum content and pilol programs. Maintain an educational philosophy
and school climate which encouraged a cooperative dH(l collaborative attitude on the part of faculty
statll and students.  Key accomplishments include:

s Led two low performing middie schools to increased student performance

achieving AYP
¢ Developed effective instructional intervention programs to meet the needs of all students including
ESL, Special Education, and General Education

Assistant Privcipal

Harshman M 'ddlc School 1998-2002

[ndianapolis Public Schools, Indianapolis IN
Oversaw school curriculum, ensured teaching of the written curriculum, helped staff use curriculum
resources and led curriculum development activities. Identified curricula and extra curricula needs by
analyzing programs and student achievement. Regularly used the results of the student assessment
data to identify problems and implement program improvements. Developed and maintained positive
staff' morale. Key accomplishments included:

s Developed a data driven standardized testing program that produced increased student
achicvement

e Implemented a comprehensive attendance incentive program in collaboration with parents and
community partners



YVONNE RAMBO

Math Teacher 1990 - 1998
Broad Ripple HS, Edison Middle School, I\mv Beginnings Alternative School
Indianapolis I Public Schools, Indianapolis
Taught in the arcas of pre-algebra, algc:bl‘a and geometry. Designed and presented comprehensive
lesson plans, which incorporated differentiated instruction and authentic assessment, ensuring that each
student was able to retain and understand the standards, Developed practical, relevant and rigorous
unit-based projects. Offered after-school tutoring to help %tru&zﬂzl’nﬂ students improve their eritical
thinking and problem solving skills. Key accomplishments included:

e Developed, implemented and taught math in the district’s first /\Itu native Education Programs

o Designed and implemented the f{irst standards based wmth curriculum in the schools
Wiath liewhe 1985 - 1990
East Jr. High, District 11

(,ololado Springs, CO
Taught 7", 8" and 9™ grade math. Designed differentiated lesson plans for special education and ESI
students.  Tmplemented alternative assessments that included problem solving., Sponsored extra-
curricular programs including student council and %'I‘AR‘% drug prevention program. Participated as
faculty liaison on community advisory council and PTO. Key accomplishments included:

#  Collaborated with Special Education department to develop a co-teaching model
o Developed and implemented a peer counseling program and a drug prevention model

Assistant Dean of Students 1982 - 1985

Colorado College

Colorado Springs, CO
Assisted the Dean in addressing the developmental needs of students. Developed and implemented
guidelines tor student conduct and a discipline plan with rules and consequences for student behavior.
Provided for enrichment education for students through such activities as extended classroom
activities, athletics, student government, ete. Administered fiscal and personnel functions and
responsible for (.1<.,\Iitia_ts management. Key accomplishments included:

o Developed and implemented an effective mentoring and internship program for students
a  Designed a peer counseling program for teens dealing with drug prevention, depression and loss

AWARDS & AFFILIATIONS

National Middie School Association Distinguished Educator of the Year, 2010
Lilly Endowment Award Winner

NAACP Member

Indiana Principals” Leadership Academy Graduate and Facilitator

Phi Della Kappa

National Middle School Association

Indiana Middle Level Education Association Member and State Board Member
Indiana Schools to Watch Applicant/Finalist

EDUCATION

Administrative Certitication, Indiana University, TUPUT,
Indianapolis, IN, December, 1995

Master of Arts: Personnel Administration/Higher Education, Ball State University,
Indianapolis, IN, December, 1990

Bachelor of Science: Mathematics/Secondary Education, Ball State University,
Muncie, IN December, May, 1980
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Patricia EHT
Educational Background/Professional Development

Fducation

A. Undergraduate: Indiana University Fall 1971-75
Degree earned: B.S. in Elementary Education with endorsements in Learning
Disabilities, Mildly Mentally Handicapped, and Fmotional Handicaps

B. Masters: Indiana University -Bloomington started; completed at LU.P. UL
Indianapolis December 1979

Teaching Employment History

A, Jr. High MiMH Program; Bedford Jr. High, Bedford, IN Fall 1975-76

B. Intermediate 1.1, class; LP.S. #79 Fall 1976-88, then involuntary transfer to
LP.S. 61 Fall 1988-93; remained at #61 Farrington Middle School during the
change to middle school concept - 7" grade/8  grade inclusion program co-
teaching with L.A. and Soc. St. Fall 1993-97.

C. Gambold Middle School; 1.P.S. #108 8" grade inclusion co-teaching with
L.A., Soc. 5t., and Reading 1997-2001

D.F arringyton ML.S. LP.S. #5601 Grade self-contained LD/MiMH/EH/AU 2001
7" Grade Inclusion T.A. & Tier IV Reading 2002-2000

F. Gambold MLS. 1.P.S. #108 8" Grade Inclusion L.A., READ 180 & Tier IV Reading
”>OO6 2008

F.T.C. Howe Fligh School  SPED Instructional Coach 2008-2011

Gt pmmi Fducation Specialist ~ IPS Turnaround Team 2011

Professional Oreanizations
A, Delta Kappa Gamma Society International (Beta Gamma Chapter) Honor
%ckﬁzy for Outstanding Women Educators; invited 1o join and was initiated
December 1986, Offices held:
1. Recording Secretary (2 yrs,) responsible for all minutes at the meeting and
attending all officer planning meetings
2. Social Committee Chairperson (2 yrs.) responsible for social activities at
meetings (decorations, themes, fun ...)
Professional Growth and D@vdo; ment Chairperson (4 yrs.) responsible
for organizing and implementing Juvenile Center Activity Night and any
other such activities,
B. NEA - National HEducation Association
IHA - Indiana Education Association

L

Workshops Attended

1. TESA - Teacher Expectations Student Achievement (10/84 - 2/85)
2. 4-Mat Learning

Assertive Discipline

Project Charlie Drug Classes

Gang Awareness with the Metro Gang Task Force

SUENE



6. Sex Desegregation (1979)

1. Grant Proposal Writing (2/92)

8. Leap Summer Conference (8/90, 8/91)

9. Summer Leadership Conference (?»/'l 6/90 - 8/17/90)

10, Site Based Management/Shared Decision Making

11 Cooperative Learning and Whole Language Reading w/LD Students (1/91)
2. Summer School Art Program (to te d@h summer sc hool 4/86)
13, Summer School Curriculum (6/86)

14, Summer School Special Education Curriculum (5/93)

15, Inclusion Model (10/93)

16. Middle School Training Classes (92, 93)

17, Cincinnati Middle School Conference (94)

18.Middle School Visitation - Chauncey Rose/Terre Haute (93)
19.Farrmgton Middle School Yearly Planning Retreats ( 93-96, 02-06)
20.Gambold Midde School Yearly Planning Retreats (97-01, 06-08)
21. Howe Community High School Yearly Planning Retreats (08-11)
22. Co-Teaching (93~ numerous others

23. Conflict Resolution (supported by Pacers) (95)

24. Computer Technology (98/99))

25. NUA (98, 99, 00)

26. Summer Intensive (99)

27.1PS L @ddushm Academy (00, 01, 02)

28, Vanguard 11 (03)

29. Larry Bell “Closing the Achievement Gap” Kentucky (3/03)
0. READ 180 (04, 05, 06)

31 ETS /FOS (06)

32 TESA Trainer/ Coordinator (06)

33, Instru uu,nai { oaching (08)

34, 6+1 Traits (08)

35, Diflerentiated Instruction (08)

36. Acuity (08)

37, Springboard (08-11)

38, ISTARTT (08)

39. 6 Step Discipline (08)

40. Curriculum Mapping (08-11)

41. New Evaluation Format/Timeline (08)

42. Sehool Improvement Teaming (09)

43, eSchool (09)

44. Electronic Lesson Plans (09)

45. RT1(09)

46. Test Coordinator for ISTEP+ (10, 11)

47. Online Sessions LILIT(10)

48, SMART Goals (10)

49. Podcasting (10)

50. Literacy Across the Curriculum (10)

51. Differentiated Instruction (SDE) Conference ~ summer (10)

52. 1Pod Usage in the classroom (11)




V.

53.
54.

Autism Spectrum Disorders (11)
8- Step Process (11)

f( ommittees Served

12

22

8" Girade Team Leader (93-96)

Middle School Transition Team Member

School Crisis Team

MGIP Task Force Member

P.LE. Coordinator

PBA/Leadership Team; correlate Leader

Staft Development Team

Special Hducation Summer School Development (93)

Nmnuo’us times on the Textbook Adoption Committee (All Areas)
Task Force for CLASS to develop Interdisciplinary units (5/94)

. PBA overall chairperson (95)

. Human Resources Subcommittee to AAP
13,
14.
. Student Behavior Leadership Team (07-08)
16.
17,
18,
19,
20.
21,

Vanguard 11 (03)
THESA (06,07)

INSAI(08-11)

RTHO8-11)

Howe's Ieadership Team (O%a )
New Teachers to ?om(() D
Graduation (08-11)

Alte }(ivm({(} ii}

. Relayfor Life (08-11)

Clubs f:%gmzw»ﬁ m%

L Project 5.E.T. (Students Exploratory Teaching)

2. Malent 5 how Sponsor

3. Yearbook (elem. and middle levels)

4. Knightreaders' Club)

5. "Mac Tonight" Tutoring Club

6. Student Council (elem.)

7. Junior Achievement Business Basics Program (5/86)

8. FMS — Student news broadcasting

9. Pep Club

10, Girls Basketball Coach (97)

11, WGMS - Student news broadcasting

12. READ 180

Other

1. Mentor for the first year teacher Mentor Program (91 -92, 92-93, 93.94,
03-04, 06-07)

2. Supervising Teacherfor Student Teachers: numerous years

3. ABCD Award Winner (88, 90, 91, 94, 95, 96, 00, 08)

4. Teacher of the year candidate: (94-95, 95-96) Farrington M.S.;



(99-00) Gambold Middle School
5. Oneof Top Ten IPS Teachers (99-00)
6. 1999 Disney's American Teacher Awards nominee
7. 2000 Disney's American Teacher Awards nominee

8. Side-by-Side Teaching Video filmed by SPED Dept. IPS (04)
9. Led students to raise $640.00 for Red Cross for Hurricane Katrina  victims

10. Raised over $3,000.00 in donations for new sports uniforms in memory of former student

I, Personally raised over $15,000 in donations for Relay for Life——American Cancer Society (08-11)
Grant Writing

I National Starch and Chemical Company $10,000

2. ISATP (Department of Eiducation) Award
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CHRISTINE G, STRATTMAN

TEACHING, PROGRAMS AND GRADE LEVEL

» 2010 - present - Instructional Technology Grant Facilitator/Professional Development
Trainer. IPS High Schools

» 2002 through 2010 - Rousseau McClellan School 91. MONTESSOR! PROGRAM,
Grades 4/5/6 multi-age, INCLUSION TEACHER FOR STUDENTS WITH AUTISM,
Grades 5/6

E

1998 through 2002- Booth Tarkington School 92. CENTER FOR INQUIRY, Grades 2/3
multi-age, TITLE ONE, Grades 1/2/3

2

1996 through 1998 - Mary E. Nicholson School 70. Grade 4

« 1984 through 1996 - William A. Bell School 60, ACADEMICALLY TALENTED
PROGRAM, Grades 1.5

CONFERENCE PRESENTER
> Blackboard World - July, 201 1. Empowering an Urban School |
One Technology

trict with One to

» EETT Grant Presentations at Victory Field - May, 2011

« IDOE Technology in Science - December, 2010.Webinar Co-Host

» Educator’s Networl of America Conference - October, 2010, Textbooks to Nethooks
» National Middle School Conference - November, 2009. 21st Century Classroom

» Hoosier Association of Science Teachers, Inc. (HASTI) - February, 2009, Inquiry
Approach to Teaching Science

» Indiana Department of Education - fanuary, 2008. Managing One to One Laptops

PROFESSIONAL DEVELOPMENT TRAINER
o EETT Grant - 20107201 1. Integrating Problem-Based Learning and Technology in 1CP

« CCCVideo on Demand, NetTrekker and AirSlates- 2010/2011. Trained teachers,
administrators, curriculum directors, media specialists, computer specialists

o IDOE Indiana Science Initiative - June and July, 2010

6439 Johnson Rd.. Indianapolis, IN' 46220 317.340.4494 stratomc(@ips.k]2.in.us



« Science Lead Teachers - Spring, 2010. Using Concept Maps, Word Walls, and | Wonders
in Science Instruction

» Good Science, Good Reading - Summer training 2009, 2010, 201 |

¢ Rousseau McClellan School 91 Montessori Parent Teacher Association - February,
2009. Websites for Parents to Help with Homeworlk

GRANT WRITING
» Innovative Technology Grant - 2011

s E-Rate Grant Committee - 2011

« EETT Grant writer and grant facilitator. Integrating Problem-Based Learning and
Technology in ICP - 2010 - present

®

53‘3(“?1?]3;30“‘% Marion County Public Library Science Odyssey Grant Steering Committee
- 2010 - present

ETT Grant participant. Problem-Based Learning in Sixth Grade Science - 2002
through 2008

» Math/Science/Technology Academy grant recipient and participant - 1990 through 1993

EPCO Grant recipient - 1986

CURRICULUM WRITING
» Indianapolis Public Sc¢ mc:s!x Social Studies Department - 3983 through 1989

o Purdue University Veterinarian Department - 2009 - present

» Indianapolis Public Schools High School Design Team - 2010 - present

Page 2
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Fuller

Catherine

HExperience

4511 Stone Mill Dy, Indianapolis, IN 46237
Phone: 91752347715 Fropail: edfullerasii@epmail.com
2009 to Present Tueu Indianapotis, TN

Adjunct Professor

= Instruect and assess graduate students in three 12 week courses that

arve required for licensing
in ENL. Courses are J'oundu[mm of bz/zizqual Fducation, Second Language Acquisition,
and Assessment Literacy for Cultural and Linguistic Diversity.

2004-Present Indianapolis Public Schools Indianapolis, TN
English as a New Language Teacher

» Teach seven classes per day of English as a New Language to 61, 7%, and 8% grader students,
focusing on reading, writing, lmwms), and speaking skills,

o Design a course titled “Vocabulary Immersion” for level 3 & 4 ESL students, focusing on
science and social studies content and reading,.

o Prepare students for and administered ISTEP+, LAS-Links and other standardized tests.

»  Coordinated the implementation of an inclusion ESIL program that used co-teaching between
core-~class and ESL teachers to transition high intermediate and advanced level ESL students
out of the ESL program and focus more intensely on teaching Fnglish through the content
area.

o Created an intensive English class for students who are newly arrived to the US as well as
struggling beginner level students.

o Supervised two student teachers,

Viiddle School ESL Instructional Coach

»  Disseminate best practices for teaching Finglish Language Learners (FLLs) in the
mainstream classroom through ficm{mmmi ion lessons, structured teacher planning time,
and monthly newsletters,

= Supported teachers at 4 middle schools in improving their instructional methods for Blls
through observation and debriefing daily lessons.

«  Conducted pr {)Jogmoml dev dopmcm workshops with school staff on research-based topies
to enhance instructi v IWLLs and utilize resources in the ‘im ef.

¢ Consulted with other 1115ii"uci:101'1: coaches to provide research-based information on
teaching content and language to E1Ls in all subject arcas.

= Translated for students and parents who speak only Spanish,

2000~2004, City School District of New Rochelle New Rochelle, NV
7th Grade Science Teacher

o Taught five classes per day of Integrated Science to native Fnglish speakers and English
Language Learners (ELLs).

® 1.11101@@1 in after school program for seience and math enrichment for native English speaking
and FLL students in 7% and 8" grade.

»  Mentored the Science Olympiad Team to prepare for competition.

o Coordinated an 8-student team for the Annual Westchester County Student Land-Use
Symposium.,

o Choreographed and stage managed the annual spring musical.



1998-2000 World Wildlife Fand Washington, DC
Program Assistant, Education

o Assisted in the production of publications and iepot s to funders through reviewing content,
pilot testing materials in local schools, editing and formatting documents, obtaining price
quotes from designers and printers, anc imamtam ing detailed records of d“ projects and
activities.

»  Provided program support to 6 st ”}'}mmhm created, tracked, and amended over 75
consulting and grant agreements per year; fi {9& information request ts from teachers and the
general public; created and implemented organizational strategies; a,nd performed other
administrative duties.

19051007 Peace Corps Chile, South America
Environmental Educator

e Hacilitated and designed workshops informal and non-formal environmental education:
created and implemented activities on environmental interpretation and the Chilean
environmental law.

e Coordinated 11 Peace Corps volunteers and 13 Chilean professional teachers in the writing,
editing, and implementing of a national environmental education curriculum guide for
grades 1-

® Au‘thmcd Lhe background information and developed 15 activities for this guide’s chapter on
atmospheric contamination and edited the first and second editions of this curriculum guide,
published by Casa de la Paz, Santiago, Chile.

Hducation 2003 College of New Rochelle New Rochelle, NY
e M.5. in Multicultural/Multilingual Education
1905 New Ym”k University New York, NV
e B.S.in Seience Education for Secondary School, concentration in Chemistry
2007-Present *%')‘rm“%‘ sional Development
e Iive Standards Seminar, IPS/1 UPT L, Summer 2009
e Curriculum Mapping %z ining, IP5, 3 sessions, 2008-2009 school year

o VoyagerU Reading for Unders Janqu, IPE/IUPUL, 20072008
e Instructional Coaching Training, I£S, 2007

b
o TESA training, IPS, 2006-2007

Presentations:

o “Literacy, Language and Learning in the Mainstream Classroom—An Inclusion Model,” Co-
Presenter, INTESOL Conference 2007

> “ESL Students in the Mainstream Classroom,” multiple presentations in 1PS during the
2007-2008 school year

° “R‘dn‘lpi’ﬂ" p the Rigor” parts 1 & 11, Co-Presenter, ESL teachers 2009

e “Teaching I th%h Language Learners in the Mainstream Classroom,” Indianapolis Teaching
Fellows W(n,kshop, summer 2009 & 2010

Teaching Licenses
s 1IN State Certification in BSL, K-12
o NY State Permanent Certification in £SL, K-12
»  NY State Permanent Certification in General Science and Chemistry, 7h-12t grade

Skills/Memberships
o Bilingual in English and Spanish
»  Member of the Indiana Association of Teachers of English to Speakers of Other Languages
(INTESOL)

Catherine D. Fuller page 2



374 Shadow Hill Drive (317y372-5157
Greenwood, Indiana 46142 KS5408@comeast.net

Kathleen D. Ducote

Ohj

Desire a coaching position in grades K-8 in a school corporation where guiding
the young takes precedence.

Experience 2004~ Present Indianapolis Public Schools Indianapolis, IN
Instructional/Data/Curriculum Mapping Coach

Modeled lessons to improve classroom instruction in grades K-8, Compiled

school data. Researched information for teachers. Provided professional

development for staff members on numerous topics. Supported the disirict’s

curticulum mapping initiative.

Served on several committees such as NCA Documentation Committec,

Environmental Advisory Committee, Vanguard Team, Interview Committees,

PTO Parent Liaison, InSAT Data Committee, Magnet and GT Commitlee,

Curriculum Mapping Tier HI Executive Committee and Eighth Grade Parent

Committee,

1995- 2004 Indianapolis Public Schools {ndianapolis, IN
Teacher

Pertformed duties of a general education teacher in the second, third, and fourth
srades.

g
Developed daily lesson plans and collaborated with a team ol teachers to enforce
the curricufum set forth by the district.

served on numerous commitiees such as the Partner-In-Education, Technology,
Carpe Diem Saturday School, Inclusion Commitiee, Grade Level Team Leader,
Gifted and Talented, Curriculum, Monitoring Student Progress, and North Central
Accreditation. Also, I am a certiticd Mentor Teacher through ITEAM,

1995-1993 Indianapolis Public Schools Indianapolis, IN
Chapter 1 Assistant
Assisted kindergarten and fourth graders in math and reading remediation,

Developed daily lesson plans to supplement the teacher-directed instruction.

19941993 Indianapolis Public Schools Indianapolis, (N
Substitute Teacher

Instructed students in all grade levels when their regular classroom teacher was
unavailable. )

1989-1993 Sunsations Sunglass Company Indianapolis, IN
Administrative Assistant

Assisted executive in the daily procedures of second-largest retail sunglass
distributor in the United States.

Organized activities for 300+ retail stores,

Interacted with both consumers and organizational staff.

Education 1989-1991 Manchester College North Manchester, IN



Interesis

Additional

Cerlifications and
Course Work

Reforences

1991-1994 Indiana University Indianapolis, IN
B.5., Education

2006-2007 Indiana Wesleyan University  Indianapolis, IN

vJ

Masters of Education

Volunteering, computers, spending time with family and friends, sports.

Completed Mentoring Certitication Course 2003, Differentiated Instruction
Course 2002, Inclusion Course 1996, CLICK Computer Course 2000, Teaching
with Historical Places Class 2004, Teaching With Literature 2001, Whole
Language 1999, Using Technology in the Classtoom 1998

Debrah Vawter, Principal
Eleanor Skillen School #34
1410 wade Street
Indianapolis, IN 46203

(317) 226-4234

Julie Bakehorn, Principal
Brookside School #54
7151 E. 35" Street
Indianapolis, IN 46226

(317) 226-4293

Judy Zimmerman
4863 Rriarwood Court
Carmel, IN 46033

(317) 844-9264

Additional References available upon request.



Brian E. Burke
6532 Yorkshire Circle
Zionsville, IN 46077

(317Y733-8653

burkeb@ips.kl2.in.us
burkeb5@sbeoslobal.net

Fducation

Indigna Wesleyan University, Marion, IN; Dec. 1999 and May 2003 (Administration)
Major: Secondary Education
Degree: Master of Education / Administration and Supervision

Indiana University, Bloomington, IN; Dec, 1994
Major: Sccondary Ed wai‘ion
Pri na:y Area: Farth-Space Science
Supporting /\ rea: Physical and General Science
Degree: Bachelor o.( Suc nce

Professional Experience (15 vears)

Indianapolis Public School Corporation (Harshman Magnet Middle School)

Jan. )(}1} -~ present

Posi Assistant Principal

f\i{:a%y‘)wm/7/47' for curriculum and instruction, Title 1, school safety, scheduling of duties,
student discipline, monitoring and evaluating teachers, buildings and grounds, and the
overall assistance in running the Math, Science, Engineering, and World Language
Magnel.

Indianapolis Public School Corporation (T.C. Howe Community High School)
Jnly 2007 — Dec, 2009

Position: Assistant Principal

Re.s*])()/m/)/ej‘or buildings and grounds, transportation, monitoring and evaluating
teachers and classroom instruction, leading the over-under (Accelerator) program,
school safety, scheduling and assignment of duties, student discipline.

Indianapolis Public School Corporation (Shortridge Middle School)

Aug. 1, 2003 - July 2007

Position: Assistant Principal

Responsible for community partnerships, aid in the development of a master schedule,
daily discipline, duties, curriculum development, NUA team, Evaluating teachers,
Director of Aihletics, Transportation, assisting in the daily processes of running a school.



E’mdimmgmﬁ% g}’wbﬁfw School Corporation (Broad Ripple High School)

Aug. 1, 2002 -

the department.

e 2003
Poc tion: %uc nce Department

I\/Ee:%‘ D. Pike Township School Corporation
July 1996 — June 2002
Post tion: Earth-Space Science Teacher, grades 10 — 12

Responsible for instructing and supervising students in the field of earth science

W«a%hmwmm Comumn

July 1995 — June 1996

Position: Gxadc, 7

Science Teacher

sad (Administration), Athletic Assistan
Responsible for evaluating Zf;,ac.,/lcz/‘s, handling the departmental /)uc/g@/, 4,1,,//'“/“/’(1*1,//2,1;71
development and implementation, handling discipline, developing the master schedule for

nnity School Corporation: Washington, IN

- TR N . p .. sl p . S S .
Responsibility for teaching and supervising 7" graders in the field of science

Linton Stockton School Corpors

Jan. 1995 — iumi()%

Position: Grade 9 B

iology

tion:

Linton, IN

- Temporary Contract position to teach grade 9 Biology (not in licensed areq)

Ave,”nﬁﬂ%/ Memberships/ Txty “wm“ﬁ“ﬁw%aﬁ"
Broad Ripple High School outstandin

I P . Discipline Committee

"’v mber of Chr

Commitice

Bob Guffin
Linda Davis
Steve Papesh
Larry Lindsay
Troy Inman
Jim Rollins

21" Century /\4 visory Council Mem
e t Lutheran Church (Zionsville) and Leader ¢

nber

Harshman Magnet M
Broad Ripple High School Principal
BRHS principal (former)

Indiana Wesleyan University

Principal Pike High School (current)

Principal Pike Hi

&
o
O

1.S. Principal

h School (former)

and Curriculun

g teacher award (Ace Awar l}
Member of \J/\%f; {National /Xagog, dt ion of Secondary School Pr
Mc mber of ASCD (Association of Supervisio

incipals)

in 1 owiog nment)

of the Statl Support

697-6958

693
226

§92-3

-5700
2842
(765) 677-2894
216~

5453
3299



Qualifications of Lead Partoer

Patricia Davenport

School Improvement Consultant

Pat 15 a private consultant providing services for school

improvement.

Her focus is to support districts in their efforts to achieve
systemic  change through the Plan-Do-Check-Act
instructional  process  and  design  training, data
disaggregation, and the integration of quality tools and

eftective schools research.

Prior to becoming an educational consultant, Pat was a key leader of a dramatic change initiative
to close the gap in student achievement at Brazosport 151 in Freeport, Texas, i’%mzos‘smwi was
able to not only prove that all students can learn, but also win the Texas Quality Award, the first
school district in the state to earn that distinction. The school district was the largest Exemplary
rated Texas district in 1997-1998 and 1998-1999. To be rated “exemplary,” 90 percent or more
of all students of all ethnic groups and socioeconomic strata are successful in passing each

subject area of the Texas Assessment of Academic Skills.

e Pat Davenport received a Bachelor of Arts degree in Education from Texas State University

and a master’s degree in Education from University of Houston

e With 30 years of experience in public schools, Pat has been as a teacher, counselor and
administrator at both the elementary and secondary levels and served as a key member of the

superintendent’s administrative team at the central office level.
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While at Brazosport, she served as the Director of Curriculum and Instruction and directed
the implementation of an instructional process, which resulted in no differences in the

achievement of all student groups on the state assessment,

For the past ten years, she has managed her own consulting business, Davenport Consulting,

LA,

Her multi-year reform efforts in MSD of Warren Township (Indianapolis) moved schools
that once had 40 percent passing rates on ISTEP+ to more than 80 percent passing—with

individual grade levels in some schools initially having as few as 20 percent passing.

Over the past two years, she has trained and conducted 8-Steps Process Checks for 120
Indiana schools through initiatives supported by the Indiana Department of Education’s Title
I'office.  Impact data has prompted the IDOE to expand her work into other schools,
particularly at the secondary level—where challenges are great and effective intervention

strategies have been most limited,

During the 2010-2011 school year, Pat was selected by the 1DOE to serve as a lead partner to

train and support the implementation of the 8-Siep Process at Riley and Washington High
.

Schools in South Bend; Calumet High School in Lake Ridge; and Marion High School in

Marion, Indiana.  While performance results are currently embargoed, performance impact

¥

data is very promising.

Pat is a keynote and featured presenter at conferences and trains individual schools and

districts across the nation.

She is the co-author of Closing the Achievemeni Gap: No Fxcuses with Gerald Anderson
published by APQC in 2002, and the sequel to that best-selling book, Are We There Yer? also
published by APQC in 2006, as well as numerous articles published in professional

magazines and journals.

Patricia Davenport © 3506 River Roade Austin, TX 78703
Phone: 512-925-8355
Email: pdavenpot wﬁcumw neducation.con
Contact information for three references:




Dr. Pegey Hinckley, Superintendent
MSD of Warren Township

975 North Post Road

Indianapolis, Indiana

Telephone: 317.869.4347

Dr. Sharon Shirley, Superintendent
Lake Ridge Schools

6111 West Ridge Road

Gary, Indiana

Telephone: 219.838.1819

M. James Kapsa, Superintendent

South Bend Community Schools Corporation
2155, 51 Joseph Street

South Bend, Indiana

Telephone: 574.283.8000



Linda Miller

7757 Hooper Strait Drive
Indianapolis, Indiana 46236
(317) 823-7949

ACADEMIC BACKGROUND

Master of Science in Educational Administration, Butler University, 2003
Bachelor of Science, Elementary Education, »cl“ State University, 1974

PROFESSIONAL EXPERIENCE

¥xternal Consultant
Mdﬂmmp@hs Public Schools May 2009 to Present

o Provided Process Checks and technical assistance for two SIG-grant schools (John Marshall
and George Washington Community High Schools) to support their implementation of
funded activities

= Led trainings to enhance the district’s capacity for submitting competitive grant applications

Project Manager & Grant Writer
Metropolitan School Distriet of Warren Township April 2009 to December 2010

4

e As project manager for the ii’idiampgl -based Lilly Endowment Inc. $6 million dollar, multi-
year philanthropic grant to Warren Township, Ms, Miller is i‘&)f&p(‘)ﬂf&ibi@ for pm;@ci
imp lu wentation, vendor contracts, b dget and invoices, biannual reports, and the preparation

of'the comprehensive seven-year cumulative final report January 2011.

e More than 18 major initiatives implemented through this comprehensive grant, including
support for developing Warren Township’s 8-Step Continuous Improvement Process,
planning the Freshman /\cademy‘, piloting year-round-school programs, supporting English
language learners, training elementary and middle school core content Cadre Teachers to

implement effective reading and writing strategies across the curriculum, using instructional
technology-—supported by professional development—-to ensure its effective, engaging
classroom integration to increase learning, addressing non-academic barriers that interfere
with learning (conflict resolution and appropriate decision-making), and evaluating the
effectiveness of funded-projects to support sustainability efforts beyond the grant-funding
period.

o Prepared successful proposals for the Indiana Department of Education Technology Cadre |
and Cadre [l competitive grants and the IDOE Indiana School Safety Specialist Academy
grant. Prepared the United States Department of Education mid-year Process Observer
Report and the REMS Final Evaluation Report.
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Assistant Superintendent for School & Student Academic Support
Indiana Department of Education, Indianapolis, IN 1997 to January 2009

o Supported, promoted and implemented the mission and goals of the state superintendent,
State Board of Education, and the Indiana Department of Education

o Oversaw, mentored, problem-solved and supported the work of five diverse offices with 80+
stafl responsible for the administration, professional support, and statutory compliance of
more hdﬂ $600 million dollars in federal and state funds

»  Made, analyzed, and interpreted policy that supported the best interests of students and their
achievement

o Used data to drive decision-making, inform practice, and improve performance

e Served as superintendent’s designee on various boards and advisory groups, such as the
Regional Educational Laboratory executive board and the Great Lakes East Comprehensive
Assistance Center

e Led special initiatives. Some examples include:

Framed, developed, and served as key author of Indiana’s Differentiated Accountability
Model proposal, submitted to the U.S. Department of Education, May 2, 2008,
Successfully presented and defended the proposal during a national peer review process.
One of only six states awarded approval,

Advocated and supported the development of a new Jastitute for School Leadership
Teams, specifically designed to address unmet needs of high ~vpm/cuy; low-performing
urban schools through a two-year cohort sup g)(n ed by year-round technical assistance

and an assigned Indiana distinguished urban principal

In partnership with Great Lakes Fast, developed the /DOFE (/;7('/0/"//;1 Evaluation system (o
measure the effectiveness of the Department’s technical assistance and professional

clw{:lo; nent efforts. To enable department-wide use oi instruments beginning SY 2008~

09, trained assistant superintendents and office directors. Developed web site for viewing
Hc,ulvcm%s sults at the Office, Center, and Department levels.

Created and obtained federal approval of a unique “Fair Share” option enabling wider
nplementation of Full-Day Kindergarten, while avoiding violations of S’z,//;p/enmm, Not
Provisions of federal Title I law

Secured the financial and technical support of REL-Midwest to evaluate the effectiveness
of Indiana’s Full-Day Kindergarten over a multi-year period. Delivered phase-one data
through REL’s 2008 Snapshots Report presentation,



State Director of Title 1

Indiana Department of Education, Indianapolis, IN 1986-1997
o Managed $100 million dollar budget, directed program staff, and provided oversight, policy,

guidance, and technical assistance to nearly every district in the state

e Oneofonly 11 states to fully implement the accountability systems of the Improving
America’s Schools Act, holding schools to uniform performance and improvement
expectations

e Designed and implemented year-long training initiatives permitting, for the first time,
Indiana schools to obtain the flexibility of schoolwide status, whereby all students are
eligible for Title I services

o Developed and authored Supplement, Not Supplant Guidance to permit use of federal funds
for FDK to highest-need students. Years later, federal officials used that guidance to frame
the national guidelines.

o Selected by U.S. Secretary of Education as one of only two state directors to serve on the
esteemed National Advisory Panel to inform Congressional reauthorization efforts



Resumeé Summary

Educational Background

<1984 (May)  Educational Specialist, Reading, Indiana University, Bloomington, IN
<1875 (May)  Master of Science, Reading Endorsement, Purdue Universily, West Lafayette, IN

<1962 (June)  Bachelor of Science, Elementary Education, Universily of llinois, Champaign, /L.

Summary of Professional History

<2070-2000 On-Site Staff Development Consultant
Pike Township Schools, Indianapolis, IN
Warren Township Schools, Indianapolis, IN
Decatur Township Schools, Indianapolis, IN
Albuquerque Public Schools, Albuquerque, NM

Lawrence Township Schools, Indianapolis, IN
Lebanon Community Schools, Lebanon, IN

<2000-1990 Education Consultant, Heritage Education Foundation, Indianapolis, IN
Project Coordinator/Author for Partners With The Earth,

<1999-1895 Assoclate Frofessor, University of Indianapolis, Indianapolis, IN

<1996(Sum.)  ISTEP" Writing Sample Fvaluator (Indiana state-wide assessment)
<1996-1993 Staff Development Consultant, Middle Grades Reading Network,

Lilly Endowment Project, Universily of Evansville, Evansville, IN
<1993(Sum.)  Co-Director, National Writing Project, Indiana Teachers of Writing, Indianapolis, IN
<71989-1986 Reading Specialist K-8, Orchard Country Day School, Indianapolis, IN
<1988(5um.)  Professor of Language Arts, Indiana University/Purdue University at Indianapolis, IN
<1986-1984 First Grade Teacher, Eagle Union Schools, Zionsville, IN
<1985(Sum.)  Professor of Reading, Indiana University/Purdue University at Indianapolis, IN
<1984-1978 Director, Chapter | Reading Program K-12, Eagle-Union Schools, Zionsville, IN
<1978-1976 Reading Consultant, Indiana Department of Education, Indianapolis, IN

<1976-1962 Journalist, Fifth Grade Teacher, Fourth Grade Teacher, English Teacher
Indianapolis IN; Baltimore, MD, Edwardsville, IL.; Asmara, Ethiopia

Publications
<2010 Analvtical Reading Inventory, Ninth Edition
Mary Lynn Woods and Alden J. Moe
Prentice Hall/Merrill Education, Englewood Cliffs, N.J

Page 2 0f 2 Résumeé: M.L.Woods



<2002 16 Writing L.essons to Prepare Studenis for the State Assessment and Wore,
Engaging Lessons with Planning Sheets and Evaluation Checklists to Help
Students Master the Essential of a Short, Focused Writing Assigniment, Grades 4-8
Mary Lynn Woods Scholastic Inc., New Yoik, NY

<2000 A Literature Based Map Skills Unit: Highlighting Roads, Bridges and Pipelines
Grades. 3 - Intfermediate
Mary Lynn Woods, Author/Editor  Heritage Education Foundation, Indianapolis, IN

<1998 Cultural Collections: Africa Grades: Primary, Intermediate, and Zoo Collections
Mary Lynn Woods, Author/Edilor — Heritage Education Foundation, Indianapolis, IN

<1895 From Trimmings to Treasure, The Cycle of Decomposition to Composition, K-8
Mary Lynn Woods, Author/Editor Heritage Education Foundation, Indianapolis, IN

<1992 Partners With The Earth, K-12 Environmenial Curriculum, Natural Resource, Trees
Mary Lynn Woods, Project Director/Author/Editor
Heritage Education Foundation, Indianapolis, IN

<1988 Creating Classrooms For Authors, The Reading-YWriting Connection
Jerome C. Harste and Kathy Short
Feature Article # 1, "Teaching as Curriculum Development”
Mary Lynn Woods Heinemann Educational Books, Portsmouth, NH

<1986 The Authoring Cycle: Read Better, Wrile Better, Reason Beiter
An Instructional Video: Jerome C. Harste
Site Demonstration: Mary Lynn Woods
Heinemann Educational Books, Portsmouth, NH

<1977 Reading In The Conteni Area, Program Planning Desion

Indiana Department of Education, Indianapolis, IN

Advisory Boards/Special Commitiees

<1995-1993 REAP, School Improvement and Performance, Indiana D.0.E /Lilly Endowment
«<1990-1989 indiana Department of Education Task Force for Restructuring Schools
<71990-1989 INIEZITW Middle School Writing Project, Journalism in the Classroom
<71987-1986 Language Arts Advisory Committee, Indiana Department of Education
<1983-1981 Advisory Council, Div. of Reading Effectiveness, Indiana Department of Education

Continuing Education: Staff Development for Staff Developers (1998-1999)
<Cognitive Coaching (Robert Garmston and Bruce Wellmen)

<Becoming a State-of-the-Art Presenter (Robeirt Garmston and Bruce Wellmen)

<Facilitation Skills for Developing Adaptive Organizations (Robert Garmston and Bruce Wellmen)
<The Skillful Consultant. Getting Your Expertise Used (Robert Garmston and Bruce Wellmen)

Certificates

<State of Indiana Supervision Area (Instructional Supervision) # 356-34-6582, Life

<State of Indiana Director of Reading License (Administration of Supervision) # 356-34-6582, Life
<State of Indiana # 356-34-6582 General Elementary K-6 (7/8 non dept.) Reading K-12, Life
<State of lllinois #74192, K-9

Mary Lynn Woods, Ed.S. 942 Saddiebrook Drive  Zionsville, Indiana 46077 317.769-3234



rofessional Vita

Current Position: Corporate Information:

Owner & Consultant “Transitions” G. Abati Inc.

A Systems Approach to 1831 Yale Dr., Louisville, KY 40205
Effective Behavior Management Phone 1- SO” 454-6330, Fax 1-502-454-6330,

Cell 1-502-541-1673 Email gabatiinc@insightbb.com

Professional History (31.5 years):

#2007 to Present, Consultant, Indianapolis Public Schools, 2007-2010 (Over/Under Program)
» 1998 to 2007, Specialist for Behavior and Discipline, ICPS

#2002 to 2007, Coordinator Positive Outreach Program

» 1996-1998, Coordinator of Project ENDURE, a federally funded truancy prevention program
> 1990-1996, Family Liaison, Waller Environmental School, a day school (treatment program)
¥ 1980-1990, Classroom teacher for emotionally and/or behaviorally disabled students

> 1978-1980, Instructional assistant for emotionally and/or behaviorally disabled middle school students
Education:

»  Master’s Degree, Special Education, University of Louisville

» Bachelor Degree, History & Political Science, University of Louisville

Certifications:

»#  Provisional Certificate, Secondary Education, History/Political Science

# Provisional Certificate, Secondary Education, Visually Impaired

»  Provisional Certificate, Secondary Education, Emotionally and Behavior Disorders

JCPS Special Assignments/Involvements:

»  Specialist for Behavior and Discipline {1998-2007)

»  Coordinator Positive Outreach Program (1998-2007)

»  Data Analysis, Suspensions, Attendance, Dropout {1998-2007)

> {o author JCPS Student Management Plan (2004-2005)

acilitator, JCPS Attendance/Truancy Prevention Plan {1999- 2007)

» i\/nd dle School Initiative, Coach/Facilitator (2003-2007)

€%

.

Kentucky Department of Education Kid School Project (2000-2003)

ertified Instructor:

Safe Crisis Management (1995-2001)

ﬁmwmm

.

Student Behavior Response Teams
Effective Behavior Management
De-escalation Technig ues~/\35i5’timg Students Through Aggressive Episodes
JC PS Search Procedui
CPS Satety Procedures \/Ia ual

Umvemzfy Q;’ Louisville:

# Instructor Fall-2004, Effective Behavior Management

Personal:

» Father 3 Children; 42, 37 & 28, Grandfather 4 grandsons; 17, 17, 14 & 14

» Combat Veteran, Vietnam 1968-1969, Machine Gunner, Golf Cor mpany, 2" Battalion-26 Marines



