Indiana Priority Schools Turnaround Principle 1:  Ensuring Strong Leadership

[bookmark: _GoBack]Indiana’s Elementary and Secondary Education Act Waiver (ESEA Waiver) requires district administrators to ensure that principals in priority schools can effectively lead the turnaround work.  Specifically, district administrators are to determine that principals provide strong leadership by:  (1) reviewing the performance of the current principal; (2) either replacing the principal if such a change is necessary to ensure strong and effective leadership, or demonstrating to the SEA that the current principal has a track record in improving achievement and has the ability to lead the turnaround effort; and (3) providing the principal with operational flexibility in the areas of scheduling, staff, curriculum, and budget;
0. Please list the data and year, (previous ISTEP+ scores, graduation rates, college and career readiness scores, End of Course Assessment scores) to support the statement, “The principal has a past track record in improving student achievement.” *Please attach the principal’s resume to assist with understanding the previous experience and timeline.  (It is important to note that when evaluating this component, the IDOE will look at the principal evaluation being used by the local district and whether or not the principal has met the bar for improving student achievement as reported on the local principal evaluation.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Following the review of the school principal, using the turnaround principles rubric, I verify the principal 
___________________________ of _____________________________ has met the above 
Name of principal			Name of school
requirements to lead the turnaround work.  I am submitting evidence of the principal’s review and the principal’s ability to lead the turnaround effort.  Additionally, I am including the data to support the “past track record in improving achievement.”
_______________________________			_______________________________________
Corporation Name and Number				Superintendent’s Name and Signature

This document must be submitted to the Indiana Department of Education by February 28, 2015.
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