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1. I read that schools that are labeled Focus or Priority are automatically Schoolwide. Is that true? What about the other schools wanting Schoolwide status that are not Focus or Priority?

Yes, school identified as Focus or Priority will be able to receive a waiver that will allow them to start the year as a Schoolwide school regardless of what percent poverty the school is (does not have to be 40%). The components of the schoolwide plan will be accomplished as the team completes the intervention selection tool. Schools not identified as Focus or Priority will follow normal procedures for becoming a schoolwide school. Schools not identified for Focus or Priority that wish to be schoolwide can go to the IDOE-Title I Learning Connections community for specific details. 
2. What if we have carryover dollars for SES, Choice or LEA Improvement for the 2012-2013 school year?
If your LEA decides to not fund Choice (Choice still needs to be offered to students currently receiving Choice until the completion of the highest grade of the school) or SES, those carryover dollars should reallocated where needed for the 2012-2013 school year. LEA Improvement carryover dollars should also be reallocated where needed for the 2012-2013 school year.
3. I was under the impression that subgroups were eliminated through the new A-F model, but after listening to this WebEx I am not sure.  Also, how are the proficiency targets set? Are those posted somewhere so we can see if we will meet these targets? 

Technically a traditional ESEA subgroup will not “cause” a school to be in improvement (Priority or Focus). The awareness instead is on the bottom 25% and growth. However, USDoE still wanted Indiana to identify subgroups and growth of the subgroup; that is how Focus Targeted was formed. If a school has a traditional ESEA subgroup that receives a D or F (which would mean they didn’t meet proficiency targets), or is two or more letter grades below the overall grade for the school they would be Focus Targeted. Also, each ESEA subgroup will have to improve their grade by one letter grade by 2015. This is how the proficiency targets are set (see C below). A Focus Targeted school would need to address how they plan to provide interventions for this sub-group in their PL 221 plan. You may find this information helpful:

Focus Targeted School
A. How are Title I schools identified as a Focus Targeted School?

a. Any ESEA subgroup receives a grade of ‘D’ or ‘F’

b. Any ESEA subgroup fails to meet the proficiency target

c. Any ESEA subgroup receives a grade that is two or more letter grades below the overall grade for the school

d. The bottom 25% subgroup does not improve by at least one letter grade from the 2012 baseline grade (in 2014-15 this increases to two letter grades above the 2012 baseline)

B. What are the ESEA subgroups?

a. The ESEA subgroups are: Overall, Asian, Black, Hispanic, White, Free or Reduced Price Meals, Limited English Proficient Students, and Special Education Students

b. In order for a school to be assessed a grade and have a proficiency target set for an ESEA subgroup, the subgroup must have at least 30 students.

C. How are the proficiency targets set?

a. Using the 2012 as a baseline, each ESEA will have to improve their grade by one letter grade by 2015.  The proficiency targets are then set based on the necessary proficiency rate improvement an ESEA subgroup at a school would need to show in order to meet the 2015 letter grade improvement (this translates into roughly a ten percentage point increase).  

b. EXAMPLE:  If School XYZ has an Asian subgroup that received a letter grade of a ‘C’ and was 71% proficient in Math 2012, the school would be expected to improve by 9 percentage points by 2015 (the amount of proficiency rate improvement to receive a ‘B’ grade) with the targets set based on the necessary average yearly growth to hit 80% proficient by 2015.  So School XYZ would need to by 74% proficient in 2013, 77% in 2014, and 80% in 2015 in order to avoid being classified as a Focus Targeted School.

D. How does the bottom 25% subgroup work?

a. Each school has a bottom 25% subgroup.  This subgroup is based on the previous year’s ISTEP+ proficiency and encompasses the lowest 25% of all students in each grade level at the school.

b. Starting with the 2011-12 PL 221 grades, each school’s bottom 25% will also be awarded a grade using the same model used to determine the overall grade.  Each school will then be required to improve the grade of the bottom 25% subgroup by 2015 with each year (beginning in 2013) that the school fails to do so resulting in the school being designated as a Focus Targeted School (this is also true for the ESEA subgroup grades).

c. EXAMPLE:  School XYZ has a bottom 25% subgroup that received an ‘F’ in 2012.  The school must then get the bottom 25% subgroup to receive a ‘D’ or better in 2013, 2014, and 2015 or be designated as Focus Targeted School in the years they failed to do so.

d. There are no proficiency targets for the bottom 25% subgroup

E. How long will a school remain Focus Targeted for and how does a school exit this designation?

a. If a school is classified as Focus Targeted due to the performance (proficiency or grade) of one or more ESEA subgroups, then the school will remain a Focus Targeted School until each of the ESEA subgroups meets the yearly proficiency targets, receives a grade of a ‘C’ or higher, and is no worse than one letter grade below the overall grade for the school. 

b. If a school is classified as Focus Targeted due to the performance (grade) of the bottom 25% subgroup, then the school will remain a Focus Targeted School until the bottom 25% subgroup improves at least one letter grade from the 2012 baseline grade. 

F. When does this go into effect?

a. ESEA subgroup grades can result in a school being Focus Targeted beginning in 2012.

b. ESEA subgroups will begin receiving proficiency targets in 2013.

c. Schools can begin being classified as Focus Targeted due to their bottom 25% subgroup starting in 2013.

4. I cannot find out how the growth model data applies to non Title schools. Will they be held to the old P+, P, DNP standard or does growth affect them, just not the interventions portion? The new calculations for school grades uses growth (ie the bottom 25% and 75% of the school) so it makes sense that all schools would function under the growth model except the high school.
For the elementary and middle school model, growth model will be used the same for both Title I and non-Title I schools.  When calculating the state accountability grade there will be no differentiating between Title I and non-Title I schools.  So for each school we will look at proficiency rates as well as growth, which is:  1) the percentage of students in the bottom 25% subgroup that showed high growth; 2) the percentage of students in the top 75% subgroup that showed high growth; and 3) the percentage of all students that showed low growth.  The individual “growth” calculations do not look at Pass+, Pass, or Did Not Pass results; instead they compare the amount of scale score point improvement a student shows compared to his or her peer group (students throughout the that have a similar ISTEP+ history).
For Title I schools the overall grade can then be used to categorize a school as Reward, Priority, or Focus.  We also look at how the individual subgroups at Title I schools would fare under each model; as well as, whether or not the subgroups meet certain proficiency targets.  The subgroup performance can then be used to categorize a school as Focus Targeted.  However, if you are non-title I school then subgroup performance and the categorization of a Reward, Priority, Focus, or Focus Targeted are not applicable or the interventions associated with them.
5. I'm checking with the DOE to see if there is a template letter to notify our parents of the changes in NCLB School Choice.  I understand that students must be permitted to remain at his or her school of choice until they have completed the highest grade, but we are not required to provide transportation for this.  This option obviously requires parent/student notification.  Is there an approved document we should use for this notification?
There is not an approved document or template as this will be very specific for each school. The letter needs to explain what the district's plans are with regards to choice and SES.. The guidance says “notify parents” so this does not have to be an letter mailed home, it could be information included in a school newsletter that is sent home with students. It is really up to the LEA on how they would want to address this.
6. Will IDOE have an approved list of interventions Focus and Priority Schools must choose from? 

No, schools will use data to select an intervention that will best fit the needs of their students. We know that all schools are unique and different approaches are needed across the state. The focus instead is on the implementation of the intervention. IDOE will monitor to make sure the intervention is being implemented with fidelity. 
7. The first WebEx stated that we do not need to have approval of the letter that we are sending out to families regarding the change in SES and Choice for next school year.  I just wanted to double check on this prior to sending it out.

Correct! The letter needs to explain what the district's plans are with regards to choice and SES. It can be a simple notification in a school news letter. There are no additional requirements. Please keep a copy for your records. 

8. If we serve a school with Title I funded this year, but next year decide to not continue to serve that school with Title I funds is that school going to still be identified as Focus or Priority?

No, the identification of Focus, Priority, Focus Targeted and Reward only applies to schools that receive federal funding during the 2012-2013 school year and beyond. If a school does not receive Title I funds it will follow the state’s PL 221 accountability system. 

9. Where can I download the waiver to read it in full? 
http://www.ed.gov/esea/flexibility/requests
3/27/2011

10. Where can I find a copy of the power point presentations used in the WebEx?

Join the Learning Connection Community titled School Improvement. You can get immediate access as this is not a closed community. All power points, along with other resources, are found in the “Files” tab.
11. Does the status for Priority, Focus, Reward and Focus Targeted only apply to Title I schools?

Yes, only schools that receive title I funded will be labeled as Priority, Focus, Reward and Focus Targeted. Non-Title I schools will continue to follow the state accountability, PL 221, sanctions. The sanctions for PL 221 accountability and Priority, Focus, Reward and Focus Targeted are closely aligned. 
12. How will schools calculate accountability this year? 

2012 spring state assessments will be used to calculate grades. For details on how to calculate grades the accountability website has many helpful resources. http://www.doe.in.gov/improvement/accountability/f-accountability
13. I want to input Growth data into the A-F Approximate Grade Calculation Workbook.  How do I determine my school’s bottom 25% and top 75% subgroups?  

The necessary data are available in a school’s learning management system and in Learning Connection.

Take the following steps:

A. Generate a list of students at the school by grade level (4th- 8th grades only) and record their previous year’s ISTEP+ results for both English/Language Arts and math (use the 2009-10 results)  
B. Rank those students based on scale scores from top to bottom and draw a cut for the bottom quartile to create your bottom 25% and top 75% lists

C. Examine each student’s growth result in the Learning Connection (use the 2010-11 results) and record each result (high, typical or low) on the list accordingly.

D. Calculate the percentage of students that exhibited high growth in E/LA and math for both subgroups and enter those data into the workbook.  Those percentages determine if the school received a bonus based on the targets found in the workbook.

E. Calculate the percentage of the overall group (this includes all students on the list) that exhibited low growth in E/LA and math and enter those data into the workbook.  Those percentages determine if the school received a penalty based on the targets found in the workbook.   

14. Could you please explain what it means by locally driven options for Choice and SES?

This means Choice and SES are no longer a requirement in the NCLB Flexibility Waiver. You can decide as a district to provide Choice and SES to eligible students and use Title I funds to provide those services in the 2012-2013 school year. 

However, a child who has transferred via NCLB school choice must be permitted to remain in the school of choice through the highest grade in the school.  

3/11/2012
15. My district currently has PD facilitators, Coaches etc. paid for from our LEA Improvement set-aside. Will my district be able to continue to have these people in the LEA improvement set-aside to serve all schools in the district?  In addition, I have 6 Coaches that work in individual schools that are not Title I schools; will they be able to remain?

The LEA improvement budget page will not be in the 2012-2013 Title I application as we are not identifying LEAs in improvement. Only D and F schools (focus and priority) will have requirements. You can serve those schools on your eligible schools summary page and fund those coaches through the individual school budget pages. Title I funds cannot be used in non-Title I buildings.

16. When considering staff funded through set-asides (SES, Choice, LEA Improvement), what will the future hold for these staff?  Does this mean these people will no longer be funded through LEA Improvement funds?  Should they be let go or have their jobs re-designed?

Your district would need to think about how you will use those positions in the 2012-2013 school year. There will not be an LEA improvement set aside in the Title I Application as we are not identifying LEAs in improvement. You will need to think about how you will use the additional funds not set-aside for Choice, SES and LEA Improvement in the 2012-2013 school year. The waiver is giving your district flexibility on how to spend your Title I funds without the mandatory set-asides. Only priority and focus schools (those receiving a D or F under PL 221 placement) will have school improvement requirements.

17. In the first webinar, I understood that all schools would be Year 1 under the new model...there was a specific example given. In the second webinar, that description is different than my previous understanding. Which is correct? How are the statements that appear to be different in line with each other?

With the new model a school keeps their PL 221 year if they are currently an F school. The example in the WebEx is of a school that has an F and is year 3 currently. If this summer the school is assigned another F, then this school would be a year 4 Priority school for 2012-2013. This is only true for Priority (F) schools. 

The waiver can be found at this link http://www.ed.gov/esea/flexibility/requests. In addition if you check out the School Improvement community on the Learning Connection you will find a few resources that will be helpful. 
18. Is it possible for a school to be labeled Focus or Priority with a letter grade of C or higher?  

If a school is a C or higher (assuming they were not a D or F in previous years) they would not be a Priority or Focus School. That school may be labeled Focus Targeted due to sub group performance. A Focus Targeted school will need to update their PL 221 plan and notify parents of efforts the school is taking to improve that specific subgroup’s academic performance.  
19. What accountability measures have changed for non-Title I schools?
Schools receiving Title I funds are the only schools that will fall into one of the categories (Focus-Targeted, Focus, Priority and Reward). Non-Title I schools will continue to follow the state accountability, PL 221, sanctions. This is very similar to how non-Title I schools were not affected by AYP and the Differentiated Accountability Model for the past 4 years. For information on state accountability, I recommend this website as a great resource: http://www.doe.in.gov/improvement/accountability/f-accountability
FAQ from 3/9/12
20. Is the timeline for federal accountability the same as the current state intervention timeline?

Federal and state accountability timelines are currently only aligned for existing “F” schools. As an example, if currently a Year 3 “F,” and per THIS YEAR’s test results the school is determined to be an “F” again, THEN the school would be a YEAR 4 PRIORITY school for 2012-2013.  If the same “F” school receives a “D” this year, then that school would be a YEAR ONE FOCUS school.

21. Is the PL 221 plan different from the NCLB School Improvement Plan?

Yes, the two plans are different. The PL 221 plan is for all public schools in Indiana, except charter schools. The NCLB School Improvement Plan was comprised of ten components that all schools in improvement had to have. Charter schools are still not mandated to have a PL 221 plan. If your school is a Priority or Focus school next year, you will update your PL 221 plan with the interventions selected for your school and charter schools will update their charter plan.

22. How will a Focus school move beyond year 1?  It seems to me that they would move into priority if they get a D or F the second year.

Per page 2-D of the waiver, any school that receives Ds or a combination of D and F for two or more years would be Priority. If a school received a D, the next year received a C, then the following year were at a D again, they would move beyond Year 1 Focus into Year 2 Focus.  

23. Will there be any required interventions for C schools?

No, the Office of School Improvement and Turnaround does not have requirements for C schools.
24. What's the projected timeline for knowing the grade for each school?

The projected timeline for knowing the grade for K-8 schools is the end of June and for middle, high, or blended middle and high schools it is the end of July
25. What is the timeline for Title 1 grant applications?  My concern is the amount of planning that will need to happen after ISTEP scores are returned and prior to the start of school typically too late for us because we have to make staffing decisions by April (at the latest).     

The Title I application is due July I. Schools will have what feels like an increase  of funds as LEA improvement, SES, and Choice are no longer mandatory set-asides. With this in mind, you will want to fund any positions you are concerned about (maybe coaches paid for with 1003a) from the school’s Title I allocation. All schools, just like in prior years, are asked to hope for the best, but to plan for the worst. As a result, districts should, set aside 10% of a school’s Title I budget to fund potential school improvement requirements. If the school is not identified as Priority or Focus, an amendment can be made. 

26. Will there be required interventions for D or F schools that don't receive Title 1 funds?  If so, how will those be funded?

Non-Title I schools will have no required interventions. 

27. Can coaches still be paid out of the Title I grant next school year?

Instructional coaches are an allowable expense for Title I funds.

28. Will there be school improvement grant funds for schools next year?

Yes, as Indiana will still receive 1003a school improvement funds. The funding formula will be announced in the several weeks.

29. What if a school is designated Focused-Targeted because their special education subgroup is not meeting the requirements?  Would a school then use Title funds for a special education-specific targeted intervention or would those intervention needs have to cross over into their special education funding?  Same thing with ELL and Title III?

The earliest a school would have to do this would be during the 2014-2015 school year. You could use Title I funds; however according to the guidance you must also look at interventions w/ those funding streams. It would be for any federal grant that has a subgroup. 

30. Assuming we do Title I applications prior to knowing the school categories (Focused-Targeted, Reward, etc.), what happens once we receive that information and the apps have already been completed?  The concern is that we have already completed staffing for the year, etc.  Is there a possibility schools would have to start from scratch on their school level Title budgets based on their determined categories?

Just like in the past, you will plan for the worst and hope for the best. It will be the same as it has been regarding not getting the index rating of schools in improvement until fall. I recommend if you have schools that have been in improvement that you feel may continue to not make growth, to go ahead and set aside the 10% in the school level budget (the only requirement for the title I budget is the 10% for professional development). You can even put this money in “other purchase services” as a holding place until you are ready to use your data to fund an intervention. 

31. For title I schools, grades figured for individual subgroups are for determining interventions/federal funding only and do not tie into the A-F state accountability model and sanctions, right?  

Correct! This is only for schools that receive Title I funding. 
SES and Choice
32. If our school continues to offer SES will the DOE continue to monitor the effectiveness of the companies, provide schools with an approved provider list or take applications for new companies? 
Federal Guidance states that SES is optional for LEAs. However starting in the 2012-2013 school year, district-selected SES will be an agreement solely between the LEA and SES provider. The state’s only role will be to approve the intervention selection and to monitoring the effectiveness of the intervention.

33. Can Title I dollars be spent on SES?

Yes, a district will still have the option to use a portion (up to 20%) of their Title I basic grant funds to provided SES. 

34. If our district chooses District Selected SES, do we still need to do good faith effort?

Just like with any intervention, the schools should have measures in place to ensure students needing intervention receive services. However, documentation in order to remove funds from the set-aside amount will not be required to do an amendment.

35. Will the State have an approved provider list?

The State will not have an approved provider list.
36. Do schools have to use an SES provider for tutoring services?

Districts that opt to provide SES can provide tutoring as a district or they can partner with outside organizations which may or may not include previously approved SES providers.

37. The WebEx stated that we did not have to offer choice or SES next year, but that we have to send a letter letting parents know of this decision.  Does the IDOE need to approve the letters?  Is there a timeframe in which the letter has to be sent by?

The IDOE will not be approving the SES and Choice letters. As stated in guidance from USDE, the district must keep evidence that all parents received notification that Choice and SES will not be offered next year. The notification should be sent as soon as possible and retained for documentation.

38. Do we have to continue to offer Choice to students that are currently enrolled in our school as a Choice option?

Yes, Choice must be available for those students currently taking advantage of Choice until they finish the highest grade in the school. How a district pays for Choice Transportation is a local decision. 
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