
'-. , 

EXECUTIVE DOCUMENT SUMMARY 

.• SIaIaF0Im41221 (R1014-00iReceived 
- ~ Instructions for completing the EDS and the Contract process, 

NOV 0·7 2011 
1. Please read the guidelines on the back of this ~3?s 
2. Please type aU . . 
3.Checkallboxes-=::1.DOA Contrac s 
4. For amendments I renewals. attach original contract. 
5. __ pages Wnecessary. 

_ Maintenance 

~ Ucense Agraemen1 
_Amendmen1# ___ _ 

10.NewtotaJ amount for each fiscal year: 

Year 2012 12981 gO? 37 
Vear __ _ • vear __ _ 
vear __ _ s 

s 

13. Method of source sc1cction: 

16. Address: OOE-ACCQUNTlNG 

Women: 

151 WOHIO ST 
INDIANAPDUS, IN 48204 

SCHOOLS USA INC 

6245 N FEDERAL HW'f 5TH FL 
FORT LAUDERDAlE. Fl 33308 

__ Ves 

Ves 

~NO 
X 

% 

% 

% 

% 

__ BidlQuotation __ Em_ 
__ Speciol Proauancnt 

33. Is there Renewal Language in 
the_ 

34. Is there a "Termination for 
Convenience" dllUSC in the 

~ RFPII IDOE 4 __ Other (sp«I/)I) Yes X No document? X Yes 

lS. Will the anached documcnl involve data P'ocessins 01" tel~caticms symms(s)? Yes: lOT or Dc!cgalc bas signed off on contraI:t 

36. Statutory Authority (C;/~ applfcabh Indiana 0' Fe~roJ Coda): 
Ie 2().19-3-5 

Dcsc:riptiOll of work and justification for spending money. (please gtw Q brlef dncriptlon 0/ 1M sctJ~ of won brcbukd in IIW agrumenL) 

CIXIUaC:UIr will c:onduct an ilHlepcb amlysis of the $)'IleInS and capcu:ilies oCtile followina; tumatDImd acadany Of aadcmics: Howe Community High School. Emma Donnan 
Middle Scboot, and Emmeridl Manila! Hiab School Specific:~ wiD include. thotouah examinatioa of the tumatound academy's ISSCIS and liabilities (oS- leadaship. human 

a.pital, orpnizatiOrllI culture). DuriDs this initial pbuoand tbrouabouI!be ettpICIJICIII. the Corm.aor will ewluate key stnIdImI. ~c;: IllId h_ capilal areas with a 
plan (Of ldIievioa "a.rly wins" while lookina: Ilhc:Id IOWUd Icma-tmn raWtt. A "bip.touch .. prwe!IOO Ui the school buildingand Ibc COIIIIIJImity JaVed wiU be «qUifcd. 

38. Justification of vendor selection and determination of price reasonableness: 
Bast:d on ~Iication seorin& Ie'VUl appIi~ WIR Uivited to deIMr a (ormal oral presentation, which includcci UI intenso Q.tA &om tho eomminoc. 
conducted in allasl one Khool operated. by each dtbc fi~ scmi·finaJisb. Tbb evaluation iDtluded (~ptIIIPt with sc:boot Icaden,. 
families, as ~II as fbtvsed c:lasscoom observatiaos. Based 011 the! applic:atio=;, pn:scmWom and lito visits, three finalists weAl sdcc:ted. Prioe was dmrmincd to be IUSOnable 
siven swed prica (or tIInIarow:Id school opuatOr work based on !he lIumber of Itulbts in !be .chool as well as additicic.i fca (or the scMc:a outlined in !bet 5cope of work. 

39. Ifthit contnld: is submitted late., please explain why: (Required tfmoN lhan JO Jays hue) 

Tbi3 contrac:t was forwarded as 500II as all detaib were finalized. 

40. Agency fiscal officer or represcntatift '2. 

46. Agency itplescatati.'C rcc:civing &om AO 

12~ 

No 

80035-000 



, 
• 

REQUISITION 

Ship To: 

Bill to: 

Line Item 

IN Department of Education 
Accounting Dept. 
151 WOHIOST 
INDIANAPOLIS IN 46204 

IN DepanrrnentofEducation 
Accounting Dept. 
151 WOHIOST 
INDIANAPOLIS IN 46204 

Description 

TO ENCUMBER FUNDS. RECEIVE BY AMOUNT ONLY. 
1-1 A58212DL0263 

Vendor: 0000287698 CHARTER SCHOOLS USA INC 

« Contractor will conduct an in-depth analysis of the 
systems and capacities of the foltowing turnaround academy 
or academies: Emerich Manual High School; Emma Donnan MiddJe 
School; Thomas carr Howe Community High School. 
Indianapolis. Indiana. Specifically. this analysis will 
include a thorough examination of the turnaround academy's 
assets and liabilities (e.g. leadership. human capital, 
organizational wlture). » 

The following UN/CEFACT Unit of Measure 
Common Codes are used in this document: 
MON Monlh 

Quantity 

RequisRlon No. Dale RequlRHI Dale Page 
0000006308 11/07/2011 1 of 1 

FundiObJectlCentor: 581321531010 159COOO 
Dept Number: 023047 
Project Number: 70005388A090015 
Requisition Number: 0000006308 
Requestor: M254188 Melissa Ann Co.ey 
Agency Number: 00700 Dopar1menl of Education 
Facll!!Y: 

MUST COMPLETE FOR ICPR 
PrintREQ == Streamline Eligible 

UOM Unit Price ExtAmt 

1.0000 MON 2,061,002.3700 2.061,002.37 

Requisition Total $ 2,061,002.37 

I C!lrtifY that tha Ramls) "'Qu •• led Is 1 .... 1 necessary for the operation of this Stale Aaency. 
~~stor Signature Printed Name of Agency Head or Authorized Employee 

Autho_ Si91i~(J ~4Cf" .~-")~ 'l:x.~( \f \="~~~0 
f\\...c..6\Yl:....~ - State Form 21301 (Revised 7/02) Approved by State Board of Accounts· 2002 



• 

PROFESSIONAL SERVICES CONTRACT 

EDS #A58-2-12DL-0283 

This Contract ("this Contract"), entered into by and between the Indiana Department of Edncation (the 
"State" or "!DOE") and Charter Sehools USA, Inc. (the "Contractor"), is executed pursuant to the terms 
and conditions set forth herein. In consideration of those mutual undertakings and covenants, the parties 
agree as follows: 

1. Dnties of Contractor 

The Contractor shall perform certain duties and. obligations, as more fully set forth herein, to observe, 
analyze, and evaluate; Howe Community High School, Emma Donnan Middle School, and Emmerich 
Manual High School ("school" or "turnaround academy") to which it is assigned to identify issues present 
at the schools that present barriers to students' educational needs and to the proper, efficient and effective 
operation of the schools. The Contractor shall use the information and data collected to develop a 
comprehensive plan to implement school turnaround to improve schools' performance. 

The Coniractor shall provide services. as described in this agreement and pursuant to the Scope of Work, 
which is attached hereto Exhibit A. The services provided by the Contractor shall also be compliant with 
the duties and obligations set forth in the Request for Proposal issued by the Indiana Department of 
Administration . on behalf of !DOE, a copy of which can be found at·· 
http://www.doe.in.gov/turnaroundldocslrfjljdoe_turnaround_school_operator_ I 1-19-final.pdf. 

2. Consideration 

The Contractor will be paid in accordance with the Budget in Exhibit B for performing the duties set 
forth above (the "Fee"). Total remuneration under this Contract shall not exceed Two Million Sixty-one 
Thonsand Two Dollars and Thirty-seven Cents ($2,061,002.37). 

3. Term 

This Contract shall be effective for a period of thirteen (13) months (the ''Term''). The Term shall 
commence on August 30, 2011 and shall remain in effect through September 30, 2012. 

,4." Access to Records 
", '. 

The ContracloraDd its subcontractors. irany, shall maintain all books, doc~~ents, papers, acco~ting 
'records and other evidence pertaining to all costs incurred under this Contract. It shall make such 
materials available at its respee.tive offices. at all reasonable times during this Contract; and for three (3) 
years from the·· date of final· payment under· this Contract, for inspection. by the Slate or its authorized " 
designees. Copies shall be furnished at no cost to the State if requested. 

5. Assignment; Successors 
:. 

The .COntractor binds itssuccessoTS aod assignees to all the terms and conditions of this Contract. The ' 
Contractor shall riot assign or subcontract the whole or any part of this Contract without the State's prior" 
written consent The Contractor, may assign its right to receive payments" to such third parties as the 
Contractor may desire without the prior written consent of the State, provided that the Contractor gives 
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written notice (including evidence of such assignment) to the State thirty (30) days in advance of any 
payment so assigned. The assignment shall cover all unpaid amounts under this Contract and shall not be 
made to more than one party. 

The State shall have the authority to assign to the executive of a city or county the duties and. obligations 
· set forth herein upon the State sending written notification of the assignment to the Contractor. In the 
event the State assigns its duties and obligations under this Contract, the State shall have no further 
obligation to the Contractor and any obligation to the Contractor shall be borne by the assignee. 

6. Audits 

The Contractor acknowledges that it may be required to submit to an audit of funds paid through this 
Contract. Any such audit shall be conducted in accordance with IC 5-11-1, el seq., arid audit guidelines 
specified bythe·State. 

· Where applicable, where any federal funds are received by the Contractor or. the. Contractor's 
subcontractor following the expiration of this Contract, the Contractor shall arrange for a financial and 
compliance audit of funds provided by the State pursuant to this Contract. Such audit is to be conducted 
by an independent public or certified public accountant (or as applicable, the Indiana State Board of 
Accounts), and performed in accordance with Indiana State Board of Accounts publication entitled 
"UnifOl'm Compliance Guidelines for Examination of Entities Receiving Financial Assistance from 
Governmental Sources," aildapplicable provisions of the Office of Management and Budget Circulars A-
133 (Audits of States, LoCal Governments, and Non-~rofit Organizations). The Contractor is responsible 
for ensuring that .the audit and any ~anagement letters are completed and forwarded to the State in 
accordance with· the terms" of this Contract. Audits· conducted pursuant to this paragraph must be 
submitted no later than nine (9) months following the close of the Contractor's fIScal year. The 
Contractor agrees to provide the Indiana State Board of Accounts and the State an original of all financial 
and compliance audits. The audit shall be an audit limited to funds paid through this Contract to the 
actual entity, or distinct portion thereof that is the Contractor, and not of a parent, member, or subsidiary 
corporation of the Contractor, except as otherwise required by applicable federal law. The audit shall 
include a statement from the Auditor that the Auditor has reviewed this Contract and that the Contractor 
is not out of compliance with the financial aspectS of this Contract. 

Upon request, the Contractor agrees to provide the State documentation andlor audit reports confirming 
· that Contractor is solvent aild financially secure: . 

. . .. 

7. Authority tu Bind Contractor 

The signatOry for the Contractor represents thirt he/she ·has heenduly'autl.~rized to executethis .. Contract 
on behalf of the· Contractor and has obt&ined all necesSary or applicable approvals to· make this Contract· 
fully binding upon the Contractor when hislher signature is affixed, and accepted by the State .. .' .'. 

8.. Changes hi Work 

The Contractor shall not commence any additional work or change the scope of the work until authorized 
in writing by the State .. The Contractor shall make no claim for additional Compensation in the absenCe of .. 
a prior written approval and amendmente'xecuted bY all signatories hereto. This Contract may only· be .. 
amended, supplemented or mOdified by a writtendocumenfexecuted in the same manner as this Contract. 

• > :,.,' - • 

"., .. .., 
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9. Compliance with Laws 

A. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and 
ordinances, and all provisions required thereby to be included herein which are hereby incorporated 
by reference. The enacbnent or modification of any applicable state or federal .statute or the 
promulgation of rules or regulations thereunder after execution of this Contract shall be reviewed by 
the State and the Contractor to determine whether the provisions of this Contract require formal 
modification. 

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a 
business relationship with the State as set forth in IC 4-2-6, et seq., IC 4-2-7, et seq., the regulations 
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the Contractor is not 
familiar with these ethical requirements, the Contractor should refer any questions to the Indiana State 
Ethics . Commission, or visit the Indiana State Ethics Commission website at 
http://www.in.gov/ethics/. If the Contractor or its agents violate any applicable ethical standards, the 
State may, in its sole discretion, terminate this Contract immediately upon notice to the Contractor. 
In addition, the Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and under 
any other applicable laws. 

C. The Contt;tctor certifies by entering into this Contract that neither it nor its principal(s) is presently in 
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments 
to the State ofIndiana. The Contractor agrees that any payments currently due to the State of Indiana 
may be withheld from payments due to the. Contractor. Additionally, further work or payments may 
be withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its 
payments and has submitted proof of such payment to the State. Authority to withhold payments is 
found in IC 4-13-2-14.5 for contractors on the tax warrant list for delinquent taxes. 

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement 
actions initiated by the State, and agrees that it will immediately notify the State of any such actions. 
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny 
work under any supplement, amendment, change order or other contractual device issued pursuant to 
this Contract. 

E. If a valid diSpute exists as to the Contractor's liability or guih in any action initiated by the State or its 
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor 
may request that it be allowed to continue, or receive work, without delay. ,The Contractor must 
submit, in writing, a request for review to the Indiana. Department of Administration ("!DOA"). 
following the procedures for disputes outlined herein. A determination by !DOA shall be binding on 
the parties. Any payments that the State may delay, withhold; deny, or apply under this section shall 
not be subject to penalty or interest, except as permitted by Ie 5-17-5 .. 

F. The Contractor warrants that the Contractor and its subcOntractors, if any, shall obtain and maintain 
all required permits, licenses, registrations, and approvals, and shall comply with all health, safety, 
and ·environniental statutes, rules, or regulations in ~ performance of work activities for the State. 
Failure to do so may be deemed a material breach of this Contract and grounds for. immediate 
termination and denial of further work with the suite. 

G. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly registered and 
owes no outstanding reports to the Indiana Secretary of State. 
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H. As required by IC 5-22-3-7: 
(I) The Contractor and any principals of the Contractor certify that: 

(A) the Contractor, except for de minimis and nonsystematic violations, has not violated the terms 
of: 
(i) IC 24-4.7 [felephone Solicitation Of Consumers]; 
(H) IC 24-5-12 [felephone Solicitations]; or 
(Hi)IC 24-5-14 [Regulation of Automatic Dialing Machines]; 
in the previous three hundred sixtY-five (365) days, even if IC 24-4.7 is preempted by federal 
law; and 

(B) the Contractor will not violate the terms ofIC 24-4.7 for the duration of the Contract, even if 
IC 24-4.7 is preempted by federal law. 

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the 
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or 
principal of the Contractor 
(A) except for de minimis and nonsystematic violations, has not violated the terms of IC 24-4.7 in 

the previous three hundred sixtY-five (365) days, even if IC 24-4.7 is preempted by federal 
law; and 

(8) will not violate the terms ofiC 24-4.7 for the duration of the Contract, even ifiC 24-4.7 is 
preempted by federal law. 

10. Condition.ofPayment 

All services provided by the Contractor under this Contract must be performed to the State's reasonable 
satisfaction, as determined at the discretion of the undersigned State representative and in accordance 
with all applicable federal, state, local laws, ordinances, rules and regulations. The State shall not be 
required to pay for work found to be unsatisfactory, inconsistent with this Contract or performed in 
violation of any federal, state or local statute, ordinance, rule or regulation. 

11. Confidentiality of State Information 

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor 
may contain confidential. and protected information. The Contractor covenants that data, material, and 
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not 
be disclosed to or discussed with third parties without the prior Written consent of the State. 

The parties acknowledge that the services to be performed by Contractor for the State under this contract 
may require .or· allow access to data, materials, and information containing Social Security numbers 
maintained by the State or Turnaround Academy in its computer system or. other records. In addition to. 
the covenant made above in'this section and pursuant to 10 1AC.5~3-1(4),the Contractor and the State . 
agree to comply with the provisions ofIC 4-1-10 and IC 4-1-11. Ifimy Social Security number(s) is/are 
disclosed by Contractor; Contractor agrees to pay the cost of the notice of disclosure of a breach of the 
security of the system in addition to any other claims and expenses for which it is liable under the terms 
of this contract. 

The Contractor u,!deriltands that the data or information shared pursuant to this Contract may contain 
personally identifiable student information subject to the proti:ctions of the Family Educational Rights 

. and Privacy Act (FERPA), 20 USC 1232g and 34 CFR Part 99. The Contractor assures that (i) all'data, 
material and information gathered by or disclosed to the Contractor pursuant to this Contract. and/or 
obtained by the Contractor during its performance of the Contract will not be disclosed to or discussed 
with any third party without prior written consent of the individual or parents of the individual to which 
the information relates (Consenting Party); (ii) it will comply with all confidentiality requirements in the 
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storage and maintenance of the data and that its employees, agents and consultants comply with all 
confidentiality obligations; (iii) any of the data obtained during its perfonnance of the Contract will not be 
used for any purpose other than that specified in the Contract without the prior written consent of the 
Consenting Party; and (iv) when it no longer requires the data for purposes of this Contract, the 
Contractor will either return the data to the Consenting Party or securely destroy the data, as required by 
all applicable Jaws, rules and regulations governing the privacy of such information. 

12. Continnity of Services 

A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State 
and must be continued without interruption and that, upon Contract expiration, a successor, either the 
State or another contractor, may continue them. The Contractor agrees to: 
I. Furnish phase-in training; and 
2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor. 

B. The Contractor shall, upon the State's written notice: 
1. Furnish phase-in, phase.out services for up to sixty (60) days in the event of default or after this 

Contract expires; and 
2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in, 

phase-out services required. 

The plan shall specify a training program and a date for transferring responsibilities for each 
division of work described in the plan, and shall be subject to the State's approval. The 
Contractor sball provide sufficient experienced personnel during the phase-in, phase-out 
period to ensure that the services called for by this Contract are maintained at the required 
level of proficiency. 

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the 
successor maintain the continuity and consistency of the services required by this Contract. The 
Contractor also shall disclose necessary personnel records and allow the successor to conduct on-site 
interviews with these employees. If selected employees are agreeable to the change, the Contractor 
shall release them at a mutually agreeable date and negotiate transfer of their earned fringe benefits to 
the successor. . 

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred 
within the agreed period after contract expiration that result from phase-in, phase-out operations). 

13. Debarment and Suspension 

A. The Contractor certifies by entering into this Contract that neither it °nor its principals nor any of its 
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from entering into this Contract by any federal agency or by any department, 
agency or political subdivision of the State of Indiana. The term "principal" for purposes of this 
Contract means an officer, director, owner, partner, key employee or. other person with primary 
management or supervisory responsibilities, or a person who has a critical influence on or substantive 
. control over the operations of the Contractor. 

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for 
all subcontractors receiving funds under this Contract and shall be solely responsible for any 
recoupment, penalties or ccists that might arise from use of a suspended ~r debarred subcontractor. 
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The Contractor shall immediately notify the State if any subcontractor becomes debarred or 
suspended, and shall, at the State's request, take all steps requiri:d by the State to terminate its 
contractual relationship with the subcontractor for work to be performed under this Contract. 

14. DeCault by State 

If the State, sixty (60) days after receipt of written notice, fails to correct or cure any material breach of 
this Contract, the Contractor may cancel and terminate this Contract and institute the appropriate 
measures to collect monies due uP to and including the date of termination. 

15. Disputes 

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act 
immediately to resolve such disputes. Time is of the essence in the resolution of disputes. 

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay 
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should 
the Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without 
delay, any additional costs' incurred by the State or the Contractor as a result of such failure to 
proceed shall be borne by the Contractor, and the Contractor shall make no claim against the State for 
such costs. 

C. If a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must 
notify in writing the other party of this dissatisfaction. Upon written notice, the parties have ten (10) 
working days, unless the parties mutually agree to extend this period; following the notification to 
resolve the dispute. If the dispute is not resolved within ten (IO) working days, a dissatisfied party 
will submit the dispute in writjng according to the following procedure: 

I. The parties agree to resolve such matters through submission in writing of their dispute to the 
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a 
decision to writing and mail or otherwise furnish a copy thereof to the Contractor and the State 
within ten (10) working days after presentation of such dispute for action. The presentation may 
include a period of negotiations, clarifications, and mediation sessions and will not terminate until 
the Commissioner or one of the parties concludes that the presentation period is over. The 
Commissioner's decision shall be final and conclusive unless either party mails or, otherwise 

, furnishes to the Commissioner, within ten (10) working daYs after reeeiptofthe CommisSioner's 
decision, a written appeal. Within ten (10) working days, of receipt by the Commissioner of a 

, written request for appeal, the, decision may be reconsidered. , If no reconsideration is provided 
within'ten (10) working'days, the parties may mutua1lyagree !Osubmit the diSpute to arbitration 
or mediation fora determiriation. If a party'is not satisfledwith the Commissioner'sultimate: 
decision and no resolution is reached at mediation, the dissatisfied party may submit the'dispute 
to an Indiana court of competent jurisdiction. 

2. The Stilte may withhold payments on disputed items pending resolution of the dispute. The 
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in 
accordlmce with the terins of this Contract will not be cause for the' Contractor to terminate this 
Contract, and the Contractor may bring suit to collect, these amounts without following the 
disputes p~ure contained herein. ' ' , , ' 
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16. Drug-Free Workplace Certification 

The Contractor hereby covenants and agrees to make a good faith effort to provide and maintain a drug­
free workplace. The Contractor will give written notice to the State within ten (10) days after receiving 
actual notice that the Contractor or an employee of the Contractor in the State of Indiana has been 
convicted of a criminal drug violation occurring in the workplace. False certification or violation of this 
certification may result in sanctions including, but not limited to, suspension of contract payments, 
termination of this Contract andlor debarment of contracting opportunities with the State for up to three 
(3) years. 

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this Contract 
is in excess of $25,000.00, the Contractor hereby further agrees that this Contract is expressly subject to 
the terms, conditions, and representations of the following certification: 

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of 
Indiana. No award of-a· contract shall be made, and no contract, purchase order or agreement, the total 
amount of which exceeds $25,000.00, shall be valid, unless and until this certification has been fully 
executed by the Contractor and made a part of the contract or agreement as part of the contract 
documents. 

The Contractor certifies and agrees that it will provide a drug-free workplace by: 

A. Publishing and providing to all of its employees a statement notifying them that the unlawful 
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the 
Contractor's workplace, and specifying the actions that will be taken against employees for violations 
of such prohibition; 

B. Establishing a drug-free awareness program to inform its employees of (I) the dangers of drug abuse 
in the workplace; (2) the Contractor's policy of maintaining a drug-free workplace; (3) any available 
drug counseling, rehabilitation and employee assistance programs; and (4) the penalties that may be 
imposed upon an employee for drug abuse violations occurring in the workplace; 

C. Notitying all employees in the statement required by subparagraph (A) above that as a condition of 
continued employment, the employee will (I) abide by the terms of the statement; and (2) notilY the 
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later 
than five (5) days after such conviction; 

D. Notifying the Statein'wrjting within ten (10) days after ~ivingnotice from an employee under 
subdivision (C)(2)above, or otherwise receiving actual notice of~h' conviction; . 

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction, 
imposing the full owing sanctions or remedial measures on any employee who is convicted of drug 
abuse violations' occurring in the workplace: (I) taking appropriate 'personnel action against the 
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate 
in a drug abUse assistance or rehabilitation program approved for such purposes by.a federal, state or 
local health, law enforcement;.or other appropriate agency; and 

F. Making a good faith effort to maintain a drug-free workplace through the implementation of 
subparagraphs (A) through (E) above: 
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17. Employment Eligibility Verification 

The Contractor affinns under the, penalties of peljury that he/she/it does not knowingly employ an 
unauthorized alien. 

The Contractor shall enroll in and verify the work eligibility status of all hislher/its newly hired 
employees through the E-Verify program as defined in IC 22-5-1.7-3. The Contractor is not required to 
participate should the E-Verify program cease to exist. Additionally, the Contractor is not required to 
participate if the Contractor is. self-employed and does not employ any employees. 

The Contractor shall not knowingly, employ or contract with an unauthorized alien. The Contractor shall 
not retain an employee or contract with a person that the Contractor subsequently learns is an 
unauthorized alien. 

The Contractor shall require hislherlits subcontractors, who perform work under this contract, to certifY to 
the Contractor that the subcontractor does not knowingly employ or contract with an unauthorized alien 
and that the subcontractor has enrolled and is participating in the E-Verify program. The Contractor 
agrees to maintain this certification throughout the duration of the term of a contract with a subcontractor. 

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than 
thirty (30) days after being !1otified by' the State. ' 

18. Employment Option, 

, Upon contract termination, if the Statedetermines that it would be in the State's best interest to hil~ an 
employee ofthe Contractor, the Contractor will release the selected employee from any non-compete 
agreements that may ,be in effect. This release will be at no cost to the State or the employee. 

19. Force Majeure 

In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any 
of its benefits because of natuml disaSter or decrees of governmental bodies not the fault of the affected 
party (hereinafter referred to as a "Force Majeure Event"), the party who has been so affected shall 
immediately give notice to the other party and shall do everything possible to resume performance. Upon 
receipt of such notice, all obligations under this Contract shall be immediately suspended. If the, period of 
nonperformance exceedS thirty (30) days from the receipt of notice of the Force Majeure Event, the party 

. whose ability to perform has not ,been so affected may, by giving written notice, terminate this Contract. 
" , . 

20. Fnnding'Cancell8tion: . ~. _.. -.-

wbenthe'Director of the State Budget Agency ("SBA") or applicable fedeml agency makes a written 
determination that funds. are not appropriated or otherwise avaibible to. support conti,nuation of 
performance' of this: Contract, this' Conlmct shall be cancelled, A determination by the Director' of the 

, SBA or applicable fedeml ligencytliat funds'lire not appropriated or otherwise available to support 
continuation of performance shall be final and conclusive . . \. ;-

21: Governing Laws ,: .' 

This Contract shall be construed in accordance with and governed by the laWs of the State of Indiana, and 
'suit, ifany, must be brought in theState of~diana. ' . 

'Page 8 of 17 

I 
i 
I 
I 

I 

I 
I 
I 

I 

I 
I 
: 
I 
I 
I , 

.' I 

I 



22. Indemnification 

The Contractor agrees to indemnifY, defend, and hold harmless the State, its agents, officials, and 
employees from all claims and suits including court costs, attorney's fees, and other expenses caused by 
any act or omission of the Contractor andlor its subcontractors, ifany, in the perfonnance of this Contract. 
Pursuant to the Indiana Constitution Article X, Section 3, the State is precluded from and shall not 
provide such indemnification to the Contractor. 

23. Independent Contractor 

Both parties hereto, in the perfonnance of this Contract, shall act in an individual capacity and not as 
agents, employees, partners, joint venturers or associates of one another. The employees or agents of one 
party shall not be deemed or construed to be the employees or agents of the other party for any purposes 
whatsoever. Neither party will assume liability for any injury (including death) to any persons, or damage 
to any property, arising out of the actS or omissions of the agents, employees or subcontractors of the 
other party. 

The Contractor shall be responsible for providing all necessary unemployment and workers' 
compensation insurance for the Contractor's employees. 

24. Information Tecbnology Enterprise Arcbitectnre Requirements 

If the Contractor provides any infonnation technology related products .or services to the State, the 
Contractor shall comply with all lOT standards, policies and guidelines, which are online at 
http://iot.in.gov/architecture/. The Contractor specifically agrees that all hardware, software and services 
provided to or purchased by the State shall be compatible with the principles and goals contained in the 
electronic and infonnation technology accessibility standards adopted under Section 508 of the Federal 
Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from these architecture 
requirements must be approved in writing by lOT in advance. The State may tenninaie this Contract for 
default if the Contractor fails to cure a breach of this provision within a reasonable time. . 

25. Insnrancc 

For each turnaround academy Contractor is assigned, Contractor shall secure and keep in force during the 
tenn of this Contract, the following insurance coverage, covering the Contractor for any and all claims of 
any-nature which may in any manner arise out of or result from Contractor's perfonnance under this 
Contract: ' 

. I. Commercial general liability;' - including contractual coverage, and products or' completed 
operations C<\venige (if a~licable), with minimum liability limits of $700,000 per person and -
$5,000,000 per occurience unleSS additional coverage is required by the State. The State is to be " 
named as an additional iilsured on a primary, non-contributory basis for any liability arising 
directly or indirectly under, or in connection with this Contract. 

" 

2. Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per 
occurrence. The State is to be named as an additional' insured on a primary, non-contributory 
bas~- ' 

3: Errors and omiSsions liabilitY coverage with minimum liability coverage of $3,000,000 per 
occurrence or per claim made and $5,000,000 in the aggregate. The Contractor shall immediately 
notifY the State in the event the Contractor changes its insurer. 
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4. The Contractor shall provide ,proof of such insurance coverage by tendering to the undersigned 
State representative a certificate of insurance prior to the commencement of this Contract and 
proof of Workers compensation coverage meeting all statutory requirements of IC 22-3-2. In 
addition, proof of an "all states endorsement" covering claims occurring outside the State is 
required if any ofthe services provided under this Contract involve work outside of Indiana. 

B. The Contractor's insurance coverage must meet the following additional requirements: 

I. The insurer must have a certificate of authority issued by the Indiana Department of Insurance. 

2. Any deductible or self-insured retention amount or other similar obligation under the insurance 
policies shall be the sole obligation of the Contractor. 

3. The State will be defended, indemnified and held harmless to the full extent of any coverage 
actually secured by the Contractor in excess of the minimum requirements set forth above. The 
duty to indemnifY the State under this Contract shall not be limited by the insurance required in 
this Contract. 

4. The insurance required in this Contract, through a policy or endorsement(s), shall include a 
provision that the policy and endorsements may not be canceled or modified without thirty (30) 
days' prior written notice to the undersigned State agency. 

Failure to provide insurance as required in this Contract may be deemed a material breach of contract 
entitling the State to immediately terminate this Contract. The Contractor shall furnish a certificate of 
insurance and all endorsements to the State before the commencement of this Contract. 

26. Key person(s) (This clause deleted by agreement of the parties) 

27. Licensing Standards 

The Contractor, its employees and subcontractors shall comply with all applicable licensing standards, 
certification standards, accrediting standards and any other laws, rules, or regulations governing services 
to be provided by the Contractor pursuant to this Contract. The State will not pay the Contractor for any 
services performed when the Contractor, its employees or subcontractors are not in compliance with such 
applicable standards, laws, rules, or regulations. If any license, certification or accreditation expires or is 
revoked, or any disciplinary action is taken against an applicable license, certification, or accreditation, 
the Contractor shall notifY the State immediately and the State, at its option, may immediately terminate 
this Contract. ' 

28. Merger & Modification 

This Contract constitutes the ~ntileagreement rn;tween the parties., No understandings, agreements, or' 
representations, orai or written, not specified within this Contract will be valid provisions of this Contract. 
This Contract may not be modified, supplemented, or amended, except by written agreement signed by all 
necessary parties. -

29. Minority and Women's Bnsiness Enterprises Compliance .. . .' . 

The Coittnictor agrees to comply fully with the provisions of25 lAC 5 imd the Subcontractor 
Commitment submitted to the State. No changes may be made to the commitment without the written 
approval of the Minority and Women's Enterprises Division oflDOA. 
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The following MBE's and WBE's listed on the Minority and Women's Business Enterprises Division 
directory of certified finns will be participating in this Contract. 

MBElWBE PHONE 

NONE 

COMPANY 
NAME 

SCOPE OF PRODUCTS 
and/or SERVICES 

UTILIZATION 
DATE AMOUNT 

The Contractor agrees to submit a copy of the agreement entered into between the Contractor and each 
MBElWBE subcontractor where the State took the selection of the MBElWBE by the Contractor into 
consideration when issuing the procurement award. The copy of the agreement must be submitted to the 
MWBE Division in IDOA within ninety (90) days of the execution of the contract between the Contractor 
and the State. The Contractor also agrees to send all amendments, changes, and tenninations to these 
agreements to the MWBE Division in IDOA within ninety (90) days of their execution. Failure to 
provide a copy of the agreement or subsequent amendment, change, and tennination may result in 
exclusion from future State procurements. If the Contractor is not excluded from future procurements, 
the actions or inactions of the Contractor with regard to the above will be taken into account in all phases 
and scoring in future procurements. In addition, the Contractor must obtain the approval of the Division 
before changing any MBElWBE participation plan submitted in connection with this Contract. 

30. Nondiscrimination 

This covenant is enacted pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, 
and in keeping with the purposes of the Civil Rights Act of 1964, the Age Discrimination in Employment 
Act, and the Americans with Disabilities Act. Breach of this covenant may be regarded as a material 
breach of this Contract, but nothing in this covenant shall be construed to imply or establish an 
employment relationship between the State and any applicant or employee of the Contractor or any 
subcontractor. 

Pursuant to the Indiana Civn Rights Law, specifically including IC 22-9-1-10, and in keeping with the 
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and the 
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any 
employee or applicant for employment relating to this Contract with respect to the hire, tenure, tenns, 
conditions or privileges of 'employment or any matter directly or indirectly related to employment, 
because of the employee or applicant's: race, color, national origin, religion, sex, age, disability, ancestry, 
statUs as a veteran, or any 'other characteristic protected by federal;, state, or local law ("Protected 
Characteristics"). Furthennore, Contractor certifies complianCe with applicable federal laws, regulations, 
and executive orderS ,prohibiting 'discrimination based on the Protected CharacteriStics in the, provision of' 
services. 

The Contractor understands that the State is a recipient offederal funds, and therefore, where applicable, 
Contractor and any subcontractors agree to comply with requisite affinnative action requirements, 
including reporting, pursuant to 41 CFR Chapter 60, as amended, and Section 202 of Executive Order 
11246. 

31. Notice to Parties 

Whenever any notice, statement or other communication is required under this Contract, it shall be sent to 
the following addresses, unless otherwise specifically advised. 
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A. Notices to the State shaIl be sent to: 

Dr. Tony Bennett 
Superintendent of Public Instruction 
Indiana Department of Education 
lSI West Ohio Street 
Indianapolis, IN 46204 
Fax Number: 317-232-8004 

B. Notices to the Contractor shal\ be sent to: 

Mr. Richard Page _ 
Vice President, School Development 
Charter Schools USA, Inc. -
6245 No. Federal Highway, 5th Floor 
Fort Lauderdale, FL 33308 

C. As required by IC 4-13-2-14.8, payments to the Contractor shall be made via electronic funds transfer 
in accordance with instructions· filed by the Contractor with the Indiana Auditor of State. 

D. All notices required or permitted by this Contract shall be in writing lind shal\ be either personal\y 
delivered or sent by- nationally-recognized overnight courier, ·facsimile, electronic mail, or by 
registered or certified·U.S. mail, postage prepaid, addressed as set forth above (except that a Party 
may from time to time give notice changing the address for this purpose). A notice shall be effective 
on the date personally delivered, on the date delivered by a nationally-recognized overnight courier, 
on the date set forth on the receipt of a telecopy or facsimile, on the date set forth on the electronic 
mail identifying ~hen the electronic mail was sent or upon the earlier of the date set forth on the 
receipt of registered or certified mail" or on the fifth day after mailing. 

32. Order of Precedence; Incorporation by Reference 

Any inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following 
order: (I) This Contract, (2)"exbibit(s) to this Contract; (3) Contractor's response to RFP #IDOE-4; and 
(4) the RFP #IDOE-4 . issued by the· IDOE found at 
http://www.doe.in.govlturnaroundldocslrfpjdoe_turnaround_school_ operittor _11-19-final.pdf (RFP). 
All of the foregoing are incorparatedfully by reference. . 

33. Ownershlp'ofDoc~~nts and Materials 

All documents; records, programs, data, film, tape, articles, memoranda, and other materials not 
developed or licensed by the Contractor prior to execution of this Contract, but specifical\y developed 
under this Contract shiill be considered "work for hire" and the Contractor transfers any ownership claim 
to the State and al\ such materials 'will be' the property of the State. At the expiration of the Contract or 
upon termination thereof, Contractor sball provide the State the Data ina formilt usable by the State. Use 
of the Data or , other titan related to contract performance by the Contractor, .without the prior written 
consent oftbe state, is prohibited. During the performance of this Contract, the Contractor shall be 
responsible for any loss of or damage to these materials developed for or supplied by the State and used to 

, develop or assist in the serviCes provided while the materials are in the. possession of the Contractor. Any 
loss or damage thereto shall be restored at the Contract'1r's expeose. The Contractor shall provide the 
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State full, immediate, and unrestricted access to the Data and/or work product during the tenn of this 
Contract. 

34. Paymenta 

A. All payments shall be made in arrears in confonnance with State fiscal policies and procedures and, 
as required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution designated by 
the Contractor in writiiig unless a specific waiver has been obtained from the Indiana Auditor of 
State. No payments will be made in advance of receipt of the goods or services that are the subject of 
this Contract except as pennitted by IC 4- 13-2-20. 

B. The Contractor shall be paid for the services provided under this Contract on a monthly basis. 
Contractor shall initiate payment by submitting an invoice to the Slate within thirty (30) days after 
Contractor's services were rendered, with payment from the State due.within sixty (60) days of 
receipt of invoice. 

C. All accounts will be closed sixty (60) days after the Expiration Date of this Contract Agreement. Any 
invoice submitted after sixty (60) days will not be reimbursed by the State. 

D. The Contractor agrees to abide by the Contract Budget; except that, subject to written approval of 
the State Project Director, budget line item amounts may be transferred to other Contract budgct 
line items. The maximum amount that may be transferred from anyone Contract budget line item is 

equal to ten percent (10%) of the original budget line item amount. 

35. PenaIties/Interest/Attorney's Fees 

The State will in good faith perfonn its required obligations hereunder and does not agree to pay any 
penalties, liquidated damages, interest or attorney's fees, except as pennitted by Indiana law, in part, IC 
5-17-5, IC 34-54-8, and IC 34-13-I. 

Notwithstanding the provisions contained in IC 5-17-5, any liability resulting from the State's failure to 
make prompt payment shall be based solely on the amount of funding originating from the State and shall 
not be based on funding from federal or other sources. 

36. Progress Reports 

The Contractor shall sub;nit reports, plans and other deliverables as set forib in the Scope of Work 
, attached hereto as Exhibit A to assure the State that work is progressing in line with the schedule, and that 
completion can be reasonably aSsured on the scheduled date. . 

.' . 
37. Renewal Option (Clause deleted by agreement of the Parties) 

38. Security and Privaey cit Health Information 

The Contractor a~s to comply with all }~uirements of the Health Insurance Portability and 
Accountability Act of ]996 (HIPAA) in all activities rellited to this Contract, to maintain compli&nce 
throughout the life -of this Contract, to operate ariy systems used to fulfill the requirements oflhis' 
Contract in full compiiance with HIPAA and to take no action which adversely affects the State's HIPAA 
compliance. . 
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The parties acknowledge that the Department of Health and Human Services has issued the Final Rule, as 
amended from time to time, on the Standards for Privacy of Individually Identifiable Health infonnation, 
as required by HIPAA. To the extent required by the provisions of HIPAA and regulations promulgated 
thereunder, the Contractor covenants that it will appropriately safeguard Protected Health Infonnation 
(PHI), as defined by the regulations, which is made available to or obtained by the Contractor in the 
course of its work under this Contract.- The Contractor agrees to comply with applicable requirements of 
law relating to PHI ,with respect to any task or other activity it performs for the State as required by the 
final regulations. . , 

39. Severability 

The invalidity of any section, subsection, clause or provision of this Contract shall not affect the validity 
of the remaining sections, subsections, clauses or provisions of this Contract. 

40. Substantial Penormauce 

This Contract shall be deemed ,to be substantially performed only when fully perfonned according to its 
terms and conditions and any writteri amendments or supplements. 

41. Taxes 

The State is exempt froni most state and local taxes and many federal taxes. The State will not be 
responsible for ,any taxes Ievi.ed on the Contractor as a result of this Contract. 

42. Termination for Convenience 

This Contract may be terminated,' in whole or in part, by the State, which shall include and is not limited 
, to the Indiana Department of Administration and the State Budget Agency whenever, for any reason, the 

State determines that such tennination is in its best interest. Termination of services shall be effected by 
delivery to the Contractor of a Termination Notice at least thirty (30) days prior to the termination 
effective date, specifYing the extent to which performance ofse..vices under such termination becomes 
effective. The Contractor shall be compensated for services properly rendered prior to the effective date 
of termination. The State will 'not be liable for services performed after the effective date of termination. 
The Contractor, shall be compensated for services herein provided but in no case shall total payment made 
to 'the Contractor exceed the original contract priCe or shall any price increase be allowed on individual 
line'items if canceled only in part prior to the original terniination' date. For the purposes of this 

, paragraph, the parties stipulate 'and agree that the Indiana Department of Administration shall be deemed 
to' be' a party 'to this agreement with authority to terminate the same for convenience when such 
terminatiori'is determined by the Commissioner of IDOA io be in the best interests of the State,,' , 

: ; . ' # • ",-

43. Termination for Defanlt 

A, With the provision of~irty' (30) days notice to the Contractor, ,the State may terminate this Co~tract 
in whole or in part if th~, Contractor fails to: 

I. ,Correct' or cfue ,:any breach of this Contract; the time to cOrreCt or cure the breach may be 
extended'beyond thirty (30) days if the State determines progress is being made and the eXtension 
is agreed to by the parties; ,', " ' , ' 

2. Deliver the supplies or perform the services within the time specified in this 'Contract or any , 
,extension; "',,' 

3.' Make progi'ess so as to endanger performance of this Contract; or 
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4. Perfonn any of the other provisions of this Contract. 

B. If the State tenninates this Contract in whole or in part, it may acquire, under the tenns and in the 
manner the State considers appropriate, supplies or services similar to those tenninated, and the 
Contractor will be liable to the· State for any excess costs for those supplies or services. However, the 
Contractor shall continue the work not terminated. 

C. The State shall pay the contract price for completed supplies delivered and services accepted. The 
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered 
and accepted and for the protection and preservation of the property. Failure to agree will be a 
dispute under the Disputes clause. The State may withhold from these amounts any sum the State 
detennines to be necessary to protect the State against loss because of outstanding liens or claims of 
fonner lien holders. 

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies 
provided by law or equity or under this Contract. 

44. Travel 

No expenses for travel will be reimbursed unless specifically pennitted under the scope of services or 
considemtion provisions. Expenditures made by the Contractor for travel will be reimbursed at the 
current mte paid by the State and in accordance with the State Tmvel Policies and Procedures as specified 
in the current Financial Management Circular. Out-of-state travel requests must be reviewed by the State 
for availability of funds and for appropriateness per Circular guidelines. 

45. Waiver of Rights 

No right conferred on either. party under this Contract shall be· deemed waived, and no breach of this 
Contract excused, unless such waiver is in writing and signed by the party claimed to have waived such 
right. Neither the State's review, approval or acceptance of, nor payment for, the services required under 
this Contract shall be construed to opemte as a waiver of any rights under this Contract or of any cause of 
action arising out of the perfonnance of this Contract, and the Contractor shall be and remain liable to the 
State.in accordance with applicable law for all damages to the State caused by the Contractor's negligent 
perfonnance of any. of the services furnished under this Contract. 

46. Work Standards 

The Contractor shall execute itS responsibilities by followmg and applying at all times the highest 
profession81 and techniCl!1 gUidelines and standards. If the State becomes.dissatisfiedwith·the work 
product of or the working relationship with those individuals assigned to work on this COntract, the State 
may request in writing the replacement of any or all such individuals, mid the Contractor shall grant such 
request. . 

47. State ~iIerplate Affirmation Clause 

I swear or. aflinn under the penalties of peljury that Ihavenotaltered, modified, changed or deleted the 
State's Boilerplate contract clauses (as contained in the 2011 OAG/lDOAProfessional Services Contract 
Manual) in any way except for the following clauses which are named below:· . 
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I. Duties of Contractor (Modified) 
2. Consideratiou (Modified) 
3. Term (Modified) 
4. Access to Records (Modified) 
5. Asslgnmeut, Successors (Modified) 
6. Audits (Modified) 
9. Compllauce with Laws (Modified) 

10. Couditiou ofPaymeut (Modified) 
II. Coufideutiality of State Information (Modified) 
12. Continuity ofSemees (Modified) 
I 5. Disputes (Modified) 
18. Employment Option (Modified) 
20. Funding Cancellation (Modified) 
22. Indemnirtcation (Modified) 
25. Insurance (Modified) 
26. Key Person(s) (Clause deleted by agreement of the Parties) 
31. Notice to Parties (Modified) 
32. Order ofPreeedcnce; Incorporation by Reference (Modified) 
33. Ownership ofDocumeuts and Materials (Modified) 
34. Paymeuts (Modified) 
36. Progress Reports (Modified) 
37. Renewal (Clause deleted by agreement of the Parties 
48. Americau Recovery and Reinvestment Act Funding (Clause Added) 
49. Expanded Criminal Backgrouud (Clause Added) 

48. American Recovery aud Reiuvestmeut Aet Funding 

Funds supporting this GrantlContractlLoan have been provided through the "American Recovery and 
Reinvestment Act of 2009" (" ARRA j and· are subject to the reporting and operational requirements of 
ARRA. The State makes no representations/guarantees about funding beyond the grant/contract period 
as this is being funded with one time dollars from the ARRA. The recipient of these funds is responsible 
for record keeping and reporting requirements under ARRA. Reports required pursuant to ARRA by 
Federal agencies and the State of Indiana shall include, but are not limited to, performance indicators of 
program deliverables, information on costs and progress against timelines. Additionally, each contract 
and grant subject to ARRA, including suhcontractors and subgrantees. is subject to audit by appropriate 
federal or state entities. Failure to comply with the terms, conditions and requirements of ARRA may 
result in the recapture of the halance of funds awarded. 

49. Expanded Criminal Backgron~d 

Contractor shaD perform expanded criminal history checks as defmed in Ie 20-26-2-LS. Such criminal 
history checks shall be done on all Contractor's employees or individuals employed by its subcontractors 
that are likely. to have direct, ongoing contact with children within the scope of the individual's 
employment. Contractor further agrees to follow all federal, state and/or local laws, rules and regulations, 
as well as any and all policieS adopted by a~y applicable scliool corporation, relating to conducting 
criminal history cbecks and as part of hiring of employees and contracting with contractors and 
subcontractors. . 

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK. 
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Non-Collusion and Acceptance 

The undersigned attests, subject to the penalties for petjury, that helshe is the Contractor, or that helshe is the 
properly authorized representative, agent, member or officer of the Contractor, that helshe has not, nor has 
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the 
best of the undersigned's knowledge, entered into or offered to enter into any combination, collusion or 
agreement to receive or pay, and that helshe has not received or paid, any sum of money or other 
consideration for the execution of this Contract other than that which appears upon the face of this Contract 

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, 
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract, 
do by their respective signatures dated below hereby agree to the terms thereof. 

Charter Schools USA, Inc.: 

'~~~~~~~~ __ ~~-I:~~~~~~ __ -repa~on 
Dr. Tony ennett Robert D. Wynkoop\J!fifissioner 
Superintendent of Public Instruction 

Date: __ iJ,,-,'::.:~:::...,...:.I,u_-,1,,--;O_'I ___ _ Date: (1/1ft 

St:teB~ __ ... ___ _ 

-:-;_:-:-=-_=:-;--,-____ -'(for) 
Adam M. Horst, Director 

APPROVED as to Form and Legality: 
Office oftbc AUomey General 

Gregory F. Zoeller, Atto 

Date:-,-_...:.I.:.,' {1-"I:'..j/L.:.1.:....1 _---'---' __ _ Date: u/IO/I( 
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Exhibit A: Scope of Work Agreement for Contractor- Pre-Implementation (Year 0) 

Overview 

During Year 0, the Contractor will conduct an in-depth analysis ofthe systems and capacities of the following turnaround 
academy or academies: Emma Donnan Middle School, Manual High School, and Howe Community High School. 
Specifically, this analysis will include a thorough examination of the turnaround academy's assets and liabilities (e.g. 
leadership, human capital, organizational culture). During this initial phase and throughout the engagement, the 
Contractor will evaluate key structural, programmatic and human capital areas with a plan for achieving "early wins" 
while looking ahead toward long-term results. A "high-touch" presence in the school building and the community served 
will be required. 

Based on the findings of the assessment. human capital planning and evaluation phases (described below), the Contractor 
will utilize a clear school transformation planning process to determine what specific and measurable, yet radical steps are 
required to catalyze quick, dramatic, and sustained improvement in student academic performance. These determinations 
must inform the development of ambitious yet attainable goals for the prospective five-year contract, focusing on both 
leading and lagging indicator.; of success. Benchmarks must also be developed for each annual goal by the Contractor 
and approved by the lODE. 

Phase I: Assessment 

The focus of assessment in Year 0 is to ensure the appropriate inputs (e.g., staff, funding, conditions) and activities (e.g. 
processes, tools, actions) are in place as a foundation for the radical steps that will be taken to rapidly transform the 
turnaround academy. To get at these, the Contractor will be expected to closely track both short (leading) and long 
(lagging) term indicators. 

Leading and Lagging Indicators 

A comprehensive assessment must track and monitor both leading and lagging indicator.; of success including, but not 
limited to, those listed below. Leading indicators demonstrate signs of growth or change in a given direction, provide an 
early read on progress towards long-term outcomes, and measure conditions that are prerequisite to the desired outcomes. 
Lagging indicator.; measure the success and consequences of activities that have already taken place, often expected in the 
long-term, and measure achievement of desired outcomes. 

Leading Indicators Lagging Indicators 

• Attendance!truancy rate 

• Number of disciplinary incidents • Non-waiver graduation rate 
including suspensions & expulsions • Drop-out rate 

• Student stability (percent moving in and • Percent of diploma types awarded (Honors vs. 
out of school during the year) , General) 

• Average GPA • College matriculation 
• Course passage rate; number of students • Career readiness indicator 

earning Os & Fs 
• Credit accumulation (number of under-

aged and under-credited students) 

• Site visit & quality review scores and ~ • P.L. 221 status 
analysis • ISTEP+ and ECA scores 

• Number enrolled in AP/IB courses ~ • Percent receiving a passing AP/IB score 
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• Percent taking APIIB tests 

• Student, parent, and teacher perceptions 
of 

, 
- school safety and culture 
- student engagement 

• Parent/community involvement and satisfaction - academic expectations 
- parent/community engagement 

• Community understanding of school 
turnaround 

• Job-embedded professional development 
aligned to teaeher and principal evaluation • Teacher and principal effectiveness • Staff and faculty attendance rate , 

• Organizational culture • Informal and formal evaluations coupled 
witb immediate, high quality feedback 

Input from key stakeholder groups is required to develop the most complete understanding of the school community 
possible_ These groups, at a minimum, must include tbe following: 

Students 
Families 

Faitb-Based community 
Community organizations 
Business partnerships 
Faculty and Staff 
Administrators 

The Contractor must utilize metbods of data collection most appropriate for capturing the perspectives oftbe 
aforementioned stakeholder groups, inCluding but not limited to the following: 

Surveys 
Observations 
Focus groups 
Meetings (e_g., with community groups, faculty, staff, or administrators) 

Due consideration must also be given to data in tbe following areas: 

- Demographic and Instructional data 

o Enrollment by grade . 
o ' Racelethnicity 
o Gender 
o Percent of English language learners 
o Percent of special education students 
o Percent of gifted and talented students 

. . 0 Percent of students qualifying for Free and Reduced Lunch 
o Title I status 
o Percent of poteniial first-generation college students 
o Student-to-teacherratio . 
o Average class size 
o Student-to support staff ratio 
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Community Involvement data 
o List and describe community organizations providing services 
o ~atrix of services, stewardship, and support provided by commuriitY organizations 

Facilities and Resources data 
o Safety and cleanliness of school facilities 
o Safety and availability of school transportation 
o Accuracy of budget projections 
o Ratio of students and staffto'computers 
o Internet/network availabilIty 

The Contractor's ability to ascertain the accuracy of certain data, including but limited to a 'school's budget projections, 
for which it must necessarily rely on the input of stakeholders is conditioned upon such data being made available to the 
Contractor, ' 

Deliverable: On or before December 30, 2011, the Contractor must submit to IDOE's Office ofSchoollmpi'ovement and 
TurnarOund a comprehensive assessment plan (~hase I Plan") addressing each of the topics listed in the section above as 
well as how key stakeholders' persPectives .were solicited and included in the assessment. IDOE will review the plan for 
approval b8sed on clarity and thoroughness. including solicitation of key stakeholders' perspectives. If the plan is not 
approved, the Contractor will modify and revise the plan to IDOE's reasonable satisfaction, until the plan is approved. 

Phase 2: Hnman-Capital Planning P~ 

During the human-capital planning phase, the Contractor will describe its plans and timeline for making staffing decisions 
for the 2012-2013 school year. The plan must consist of the following for administrators, teachers, staff, and instructional 
aides/coaches: ' , 

'Deliverable: On or before December 30, 201l,the Contractor will deliver to IDOE's Office of School Improvement and 
'TUrnaroUnd a comprehensive human capital plaii ("Phase 2 Plan") providing a detailed 'strategy and timeline for the three 
phases deScribed above (recniitment,andevalwition, implementation, and threshold) .. This plan will be reviewed for 
approvalb~ on the demoristration of best practices for huinan capital recruitment and evaluation. If the plan is not 
approved, the Contractor will modify and revise ~e plan to IDOE's reasonable satisfaction until the plan is approved. 

Phase 3: EValuation. 

" During the ev8tuation phaSe, the Contnictor shall also, to the extent ihe Contrector deems such input to be relevant and 
,,'practicable; solicit input from key :rtaIreholder ~ups 10 acquire the most complete UndmtandiDg oflhe school 

cOmmunity possible.' These groups, at a minimum, must include the following: ' 

Students. 
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Families 
Faith-based community 
Community organizations 
Business partnerships 
Faculty and staff 
Administrators 

The Contractor must utilize methods of data collection most appropriate for capturing the perspectives of the stakeholder 
groups listed above, including but not limited to the following: 

Surveys 
Observations 
Focus groups 
Meetings (e.g., with community groups, faculty, staff, or administrators) 

The evaluation phase must encompass, at a minimum, the following areas: 

~·~fB.~~~~J~~'¥.~~~~1I~~~~au:trelieh1iiidtEiriaiaDeDt5Striteiieij~~~~~~~~7~~~~~~W~~;$~~ 
Business and Community Outreach and Engagement Parent Outreach and Engagement Strategies 

Stratelties 

g~~~~~~~~~~~~~-a~~1li:f~~fit~-t~StUaeDijSilMcest~~Jltj~~~~~;rikm~m~r~~~~ 
Student Rules and Regulations Counseling and Guidance Program Extra Curricular Activities 

(e.g., academic, athletic, enrichment) 
Wrap-Around Services Data Management Technology 

School Safety and Security I Special Education 

~~Y;.1~Jk~~~"2'J.~tt.£E~t%§ms~~~i.fkCiide.mCW:"ii8t~r~~~£~;s~~~©t:~~~~~~ 
Curriculum I Assessment I Credit-Recovery Services 

Accelerated Learning Opportunities I Vocational Programs I Adult Education 
. Dual-Credit Programs I Professional Development 

Deliverable: On or before January 31, 2iH2, the Contractormust deliver to IDOE's Office of School Improvement and 
Turnaround ,a thorough evaluation ("Phase 3 Plan"). The evaluation will. be reviewed for approval to ensure it thoroughly 
addresses all required components, paying particular attention to yearly goals and within-year benchmarks.· If the 
evaluati()n is not approved, the Contractor will modify aiKI revise the evaluation to mOE's reasonable satisfaction until 
the plan is approved. 

Phase 4: Planning and Goal Setting' . 

.Informed by findings from the assessment, human capital, and evaluation phases, the Contractor will create a school 
turnaround plan as defined below. The scope of work does'n()t,include implementation of the plan. This plan must consist, 
at a minimum, of the following core content areas and required appendiceS: 

, -; . 
Core Content 
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• School Vision and Mission Statement 
• School Governance and Management Structure (roles and responsibilities) 
• Innovations (substantive modifications/additions) 
• Learning Environment and School Culture (classroom expectations, staff expectations, code of conduct, discipline 

policy) 
• Curriculum and Instruction (core curriculum, instructional practices and expectations) 
• Student Assessment (formative and summative assessments, pre-/post-tests) 
• Use of Data (school-wide data dashboard, data-driven instruction, benchmarks) 
• Leadership Structure and Staffing Plan (teacher and school leader evaluation, roles and responsibilities) 
• Teacher Contract 
• job-Embedded Professional Development (content, delivery, goals) 
• Student SuPPort (wrap-around service, before/after school) 
• Family and Community Involvement (engagement plan and strategies) 
• Budget 
• Goals (annual, within-year benchmarks, leading and lagging indicators) 

Appendices Required 

• School Calendar 
• Sample Student Schedule 
• Sample Teacher Schedule 
• English and Language Arts Scope and Sequence 
• Math Scope and Sequence 
• Science Scope and Sequence 
• Social Studies Scope and Sequence 
• Assessment Plan 
• Professional Development Plan and Calendar (content, plans for differentiation, goals, calendar) 

Deliverable: Following the submission and approval of the evaluation ("Phase 3 Plan"), the Contractor will provide an 
updated draft of the school turnaround plan every thirty (30) days until the final turnaround plan ("Phase 4 Plan") is 
submitted. On or before May 30,2012, the Contractor shall submit to IDOE's Office of School Improvement and 
Turnaround the final turnaround plan. This plan will be reviewed for approval to ensure it thoroughly addresses all 
required components, paying particular attention to the yearly goals and within-year benchmarks. If the plan is not 
approved, the Contractor will modify and revise the plan to !DOE's reasonable satisfaction until the plan is approved. 

Summary 

During the observation year, the Contractor will solicit input from key stakeholder groups outlined above in order to 
produce the deliverables listed below. The first three deliverables (i.e., assessment plan, human-capital plan, and 
evaluation plan) ,will provide the Contractor with a thorough, substantive analysis of the school. This comprehensive 
analysis will in turn profoundly inform the development of the fourth and final deliverable, the school turnaround plan. 

Pbase 1 Phase 1 Pbase3 

Assessment Plan Human-Capital Plan ~ Evaluation Plan 

. Purpose: Map out Staffing Purpose: Appraise Key School 
, Decisions Components 

Purpose: Col/eet B~eline Data 

{l {l 
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Pbase4 

School Turnaround Plan 

Purpose: Informed by the assessment, human-capital, and evaluation plans, develop a comprehensive school 
turnaround plan including annual goal" aligned to leading and lagging indicators 

Exhibit A, page 6 of 6 

I 
i 
I 

i 
i 

I 
'I 
! 



.. 

. 
'. . Exhibit B 

. 
.. . ' . . " . . 

Sebool Name: Howe Com,munlty Hlgb Seboo! 

.~: 1~ .. Ul-290 211-290 311-319 440 510-593 ~1-689 . 710-748 ?lO i!".. Olb"'; 
llenelHs I'urdI8se GeaeraJ ,. . '"' . ~ .. , .1"_- Ipro£Somc. Rentab S~ces ~.~Ies_ 

11000 
I. .".0, 

20000 .1 ... .., .... StwkiIt . 
I, I $225;116.07 '.0'1 

offustrvclkm . 
22100 
25191 . 

~ 
~I 

~ 
~ • . '. 

!!I SO,OIl ~ Jl1,l!!l so,oo ..1!J..Q!l ~ , OTAL: 1= . 

Exhibit B, page 1 of 10 

.. -~+-.. -._-------_._--- .---~-----.-------------- .. ---



..---

IScbool Name:· Emma Donnan Middle SoIIool ' 

UO . fio ~ ~~ 440 .. ,~ ~ 910 
~ . , DIll .... 

N\lmber' em Noncert _Dis =- ;:.:: o ACCOUDt" I Benefits Cut I Prot Servlc< Rentals .,ft ...... 

11000' 
.. . ;0.111 

20000 ~ • 0 ............. 

'. ' 
. : 17 

22100 
25191 

~ 
26400 . 
27000 

~ 

~~~ !!' ~-' SO.OO '$D,OO 
!COST .. 

-.. 

Exhibit B, page 2 of 10 

---------------- ._._--_._---



. ," " 

Name: . Emmerleh 

Beaellls 

"-" . 
Summary: 

1. Howe Community High School 

i. Emma Donnan Middle School 
3 .. Emmerich Manual High School ,. 

Grahd Total .................................................................. .. 
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B. Itemize and Explain 

Other Purchase Services 

Travel expense; recruiting, marketing and outreach costs 

Professional Services 

Multi-disciplinary professional services including full time project management, 

education coordinators (full time and part time), community liaisons (full time and 

part time), operations, finance, facilities, human resources (full time and part 

time), public relations, and executive leadership to perform the Assessment, 

Human Capital Planning, Evaluation activities to create the School Turnaround 

Plan. Activities span across Student Support Services, Improved instruction, and 

Community Service Operations as further detailed in the Professional Services 

Matrix. Will also leverage subject matter experts from CSUSA network including 

principals (10-15) and business managers (3-5), to provide targeted input. 
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B. itemize and Explain - Professional Services (continued) 

Expenditure Account Quantity of Specifio Specifio Speoifio Specific 
Employeesl Responsibilities Responsibilities Responsibilities Responsibilities 

, , 
Pertaining to Pertaining to Pertaining to Pertaining to 
Phase I: Assessment Phase 2: Human Phase 3: Eva1uation Phase 4: School 

Capital Planning Tumaround Plan 
Support Servlces- 30 • Collact and analyze • Create letter to • Collect, analyze, • Analyze current .; 
Student " demogrephlc date detennfne fliculty and review Student school vision and 

Including tolel school and staff Intarest In Coda of Conduct mission statement 
etudent population, pursuing including school and make 

.. enrollment by grede, employment wide procedures, modifications based 
etuden! opportunities with uniform and on date, resources, 
racelethnlclty, Charter Schools attendance policy, and feedback that 
gender, percent of USA. truancy rate and were collected and 
English Language • Once Interest has current system In analyzed durfng 
Leamers, percent of baen determined, place to address Phases One 
gifted and talented conduet Informal Issue, as weD as through Three. 
etudents, percent of and formal reinforcement of • DIstribute a School 
etudents qualifying classroom posltlve choices, Govemance and 
for Free and observations on and consequences Management 
Reduced Lunch, and potential for negative ·Structure Prome 
Tltie One status. candidates. behavior choloas. which explains ,. CoOact and assess • CoOeet and analyze • Conduct eddltional admlnlslratlve and 

" attendance records, observation data, review of Guidance faculty roles and 
percentage of employment fOes, and Counseling responslbllltJes In a 
tardiness, and and Assessment programs, with detaned and 
student truancy Center data to further analysis of oomprehenslve 
levels. determine student mediation manner. 

• Review and assess candidate viability programs, health • Executa process to 
student support and fit with awareness address truancy 
service programs organization. programs and rate to decrease 
. such as the Guidance • Assessment Center campaigns, as well number of non-
Department school wDl also Include an as analysis of attending students 
social workers, and Introduction to behavior raferral as well as the 
buDding security. CSUSA systems, date Including numbar of days 

• Compile, collect, and expectations, referral to outside etudents arrive 
access student curriculum models, counseling . tardy. 
referral, suspension and Student agencies. • Review and revise 
and expulsion rate Information • Collect and compOe current Staff and 

, data. Systems. Information Faculty Handbooks 
regarding outside to ensure that 

, 'The number of employees dedicated to each expenditure account and each employee's specific responslbnltles are subject to change based on the Contractor's needs during 
the Pre-lmplementatlon/Qbservatlon year (Year 0). 
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• Collect, analyze, and • Contact talenl counseling classroom and staff 
assess school management agencies and their expectations, as 
technology: (Le. organizations and partnerships with well as the Code of 
student to computer discuss each school. Conduct and, 
retio, number of LCD employment • Conduct and DIscipline POlicy 

. projectors, Smart opportunlUes. analyze rules and are clear, concise 
· boards, and Collect and analyze. procedures and 

, classroom to resumee, and pre regarding comprehensive. 
computer ratio), sa'genand participation In all Review and discuss 

, avaluate !eschar and Interview quaDty extracurricular tha modified 
· student access to candidates. actJvftles. Faculty Handbook 

Intemat technological • Conduct a • Review ell student during Preplannlng 
and curricular natlonwlda saarch programs and their Week of the 2012-
Intervention and of high achieving, effectiveness and 2013 School Year, 
enrlchmant high poverty Impact on students. • Conduct student 
programs, schools, and recl'I!lt Anaiyzeeach assemblles 

• . Review school high achieving school's budget regarding the Code 
budget to ensure that leaders, and determine how of Conduct, 
proper allocations are Instructional much money Is classroom and 
being utilized on coaches,and needed In orderto school 
effective academic, teachers from these maintain effective expectations, and 
soCIal, and organizations. progrems. . the discipline 
extracurricular • Contact local and ;. Compile data· policy. Develop 
programs. naUonwlde regarding an processes to 

• Review, collect, universities and academic, ensure that 
analyze, and assess discuss Intervention, and teachers continue 
the safety and employment enrichment consistent fonow up 
cleanliness of each opportunlUas with programs that are to stress the 
sohoors feclllUes, recruitment being utilized at Importance of thesa 
safety, avaliablDty of dapartments. Pre each school. procedures. 
school transportation, screen and Assess their • Review and 
and total accuracy of Interview potential effectiveness analyze the 
budget projections, qualified regarding academic effectiveness of 

• Create a School candidates. achlevemen~ current wrap-
Govemance and • Post open positions ccinslstant use, and around services, 
Management on nationwide Impact on student and make 
Structure Profile education websites, achievement modifications based 
which explains Pre screen and • Review and on the current 
administrative and Interview qualified analyze data programs. This 
feculty roles and candidates. management Includes program 
responsibilities In a systems to ensure acUvities, structure, 

· detaned and that all student data services offered, 
comprehensive Is accessible, and most 
manner, comprehensive, ImportanUy student 

and reporta are safety during the 
data driven and can program. 
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be used to 
poslHvely Impact 

" , Instruction. 
• Review technology , ' . analysis whlchwas 

, . , .completed during 
, Phase One. Add . 

, . , ' . any other pertinent 
Information that Is . 
deemed neCessary . , 

• . Review all special 
education data 
collected In Phase 
One; this Included 
student placamen~ 
review of IEPs, and 
the faCUltetion of 

. strategies utilized to 
'. Impact student 

achievement 
• tasBy, review 

, ' previously coRected 
sefaty and security 
. data, and add 

.. ' . pertinent and 
, necassary 
information. 

Improvement of 30 • Compile and analyze • Create letter \0 • Conduct and • Finalize 
Instruction Instructional data determine interest analyze the modifications of 

" " including average in pursuing Integretion of stale Core Curriculum, 
GPA, enrichment and employment Standards across Intervention, and 

•• Intervention opportunilles with the curriculum Enrichment 
Progrems, Charter Schoola through lesson plan Programs based on 

'Percentage' of USA. stUdy, classroom review of State 
Special Education • Once Interest has waOdhroughs,and Standards. 

" , students, percentsga been determined, formel • FlnaDze lesson plan 
of Gifted students, conduct informal observations. review, classroom 
number of students and formal • Ensure that walkthroughs, and 
'enrolled In AP classroom appropriate formal observations 

, ' classes, percentage observations on standards are being to ensure that all 
of student potential Implemented In State Standards 
proflolency on end 01 candidates. generel education, are Integrated 
course exams, and • ,Collect and analyze InlBrvention, across the 

.. percentage of observations, enrichment curriculum. 
students in need of employment files, programs, Gifted • DeveloPII~plan to 

. credit recovery. and conduct and AP classes. continual monitor 
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Review Graduation Assessment • Compl/eand each classroom on 
Rate and Vocational Centers \0 access Instrucllonal a weekly basis \0 
and College determine strategies, ensura that 

- 'Matriculation Rates. candJdate vlabJUty CUrriculum, and rasesrch based 
.. ' . ~ - Collect review, and and fit with the data from strategies are being 

analyze the use of organization. vocational faclliteted In each 
, Reseaich Based • Assessment programs \0 ensure class. 

Instructional Centers will also students are • Develop a plan to 
- 'Strategies through Include an receiving consistently use 

. Jesson plan study, Introduction \0 appropriate classroom 
classroom CSUSA systams, Instructional walkthroughs to 
walkthroughs, and expectations, strategies which wlR monllorthe 

. classroom curriculum models, ultimately enable model/ng and use 
observations. and the Student them \0 aHaln of high classroom 

• CompRe and review Information certification upon expectations. 
Individual student System. completion of their Review 
IEPs to ensure that • Contect talent program. expectations with 
appropriate services management • Evaluate and teachers when they , 
are being offered, organizations \0 assess current are not baing 
students are placed discuss Credit·Recovery utl1lzed 
In the least restrictive opportunities for Services \0 ensura appropriately. 
environment, and employment that curriculum Is • Develop a plan for 

, they are racalvlng Collect and analyze rigorous and consistent 
. access \0 the most resumes and pre research based, as formative and 

. 'effective Instructional screen and well as meeting summative 
strategies. Interview quaRfied appropriate assassments, as 

• Review ELL files \0 candidates. standards for well as meet with 
ensure that students • Conduct search of achievement of team leaders, 
are appropriately nationwide high credH recovery. department chairs, 
placed and receiving achieving high • Collect and access and school 
access \0 ELL poverty schools, data regarding administration \0 
strategies In the and recruit high Dual· Credit discuss results. 
classroom. achieving leaders, Programs \0 ensure Also, conduct 

• Revlawand analyze Instructional that each program classroom debriefs 
school professional coaches,and encompasses State after each formative 
development and teachers from these Standards,rlgorous and summatlve 
determine its Impact organizations. curriculum, and assessment 
on student • Contect local end ensures that course • Develop four 
achievement nationwide enrollees are benchmark 

• Review and analyze universities and prepared for future assessments In 

- . Information Including discuss academic core curricular 
school course employment endeavors. Ensure classes for each . 
ceteJogues, course opportunities with that appropriate year. Plan process 
offerings, content and recruitment guidance Is to mee\wlth 
curriculum, as weR as departments. Pre available to coaches, .team 
averaae class siza screen and encourege student leaders, 
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. student-to-teacher Interview potential participation, department chairs, 
retlo, and student- to quanfled success,and and administration 

, . support~ retlo •. candidates. compleUon of dual to review 
, ' study and analyze • Post open pOSitions , credit class assessment resuita. .. delly School on Nationwlda requirements . . Develop a plan to • schedules and education websltes. • ' . Continue to review debrief and use 

! 
, assessment dates. Pre screen and and evaluate date to drfve ,. Identify college Interview quanfled teaclier InStruction. 

, . planning and candidates. professional " Continually " 

.. , ' preparetion programs development In reasseSs and utilize 
already in use. Phase One to ' differentiated 

• Review, compile, and ensure that en Instruction to 
analyze all. state development has ensure that aU 
Standards, as weD as poslUve Impacts on students master 
greduation . student benchmarks and 
requirements and achievement stele standards. 
,diploma op~o,ns. • Evaluate the • Utinze all compned 

: " " potential Impact of data, feedback, and 
. ,including the evaluations to 

" 
.. ' . Academy Model' create annual, 

,. " 
'(e.g. Agrlculturel within year 

, , Education, benchmarks, and 
.. Cambridge leading and lagging . , 

University A1CE Indicators • . 
c , program, ate) Into '. Distribute offer 

tha achool design letters based on 
and how It could teacher Interes~ 

, Increase student observations,end 
achievement and evaluations from 
succsss. Assessment 

• RevieW existing Centers. 
, career coaching • Create leadership 

programs structure and , supporting students alBfflng plans 
.. both InternalJy and based on school 

externally. mission, vision, and 
. , .. expactetions for . 

,,' success. UUIlze , 

data, observations, 
and teacher , 
evaluations to hire . 
and pIlice faculty 

.. and alBff.ln 
positions based on 
certification, desire, 
and most 
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" ImportanUy how 
their placement will 

" 
affect student 

. ' - achievamenl • , - • Reevaluate . " 

professional - development from 
Phases One and 
Three 10 ensure 

- that devalopment Is 
- planned to 

positively Impact 
school culture, 
expectation level, 

.. professionalism, 
, and academic 

achlevemenl 
- • Re-anaIyze school -, 

budget to ensure 
- the most effeCtIve 

, ' , academic and . , 
" - extracurricular 

, ' 
programs receive 
appropriate 

-' '. fundlll!l. 
Community Service 15 - '. " Collect and analyze community and stakeholdar feedback through Community Forums, Focus 
Operations ' Groups and Research based Community Surveys • 

• . Collaboiata with community partners 10 altaln Information aboullhelr partnerships with each school 
• Compile and analyze Information regarding community school programs and !haIr Impact on Indiana 

" 
, Public Schools.' 
• Analyze community survey data \0 determine how survey feedback can be best utilized during the 

Improvement procese. 
• Follow up on survey !rends 10 use as one piece of assistance when making decisions about 

Drooramma\lc school choices. 
" 
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