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DEPARTMENT OF

The Indiana Department of Education requires that the following assurances
remain in effect for the duration of the subgrant. The Indiana Department of
Education will require assurances with subsequent amendments o this
application if required by changes in federal or state law. The applicant assures
that: '

o It has the necessary legal authority fo apply for and receive the proposed
subgrant; '

o The filing of this application has been authorized by the applicant’s
governing body, and the undersigned official has been duly authorized
to file this proposal for and on behalf of the said applicant, and ofherwise
to act as the authorized representative of the applicant in regard to this
application;

o The activities/services for which the assistance is sought under this
subgrant will be administered by or under the supervision and confrol of
the applicant;

o The subgrant program will be operated in compliance with all applicable
state and federal laws and in compliance with regulations and other
policies and administrative directives of the IDOE;

o The subgrant program will take place in a safe and easily accessibie
facility;

o The subgrant program will be carried out as proposed in the application;

o The subgrant program was developed and will be caried out in
collaboration with schools the youth attend;

o The subgrant program will utilize an evidence based curriculum that
includes professional development;

o The subgrant program will align out-of-school fime efforts within school
priorities including Indiana Academic Standards;

o The subgrant program will primarily target youth who attend schools who
received a D or F school rating for state accountability er Does Not Meet
or Approaches Expectations for federal accountability; or youth who
attend schools with a 40% or higher Free and Reduced Lunch rate;

o The funds under the subgrant program will be used to increase the level
of State, local and other non-federal funds that would, in the absence of
Federal funds, be made available for authorized programs and activities;
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o The reguired information and reports will be submitted timely as
requested by the Indiana Department of Education;

o The subgrant program will comply with U.S. Education Depariment
General Administrative Regulations (EDGAR] and Uniform Granis
Guidance

o The subgrant program agrees to keep records and provide information to
the IDOE as may be required for fiscal audit and program evaluation for
a minimum of seven {7) years from the date of the last acftivity;

o The subgrant program agrees to complete the Indiana Quality Program
Self-Assessment {IN- QPSA) annually and use the program action plan fo
guide program improvement and strengthening;

o The subgrant program wiil ensure that each staff member participating in
this grant knows how to access student data including grade and/or
state assessment data;

o The community was given notice of the applicant’s infent to submit; and
o After the submission, the applicant will provide for public availability and
review of the application and any waiver request; :

o The applicant certifies by submitting this applicafion that neither it nor its
principals nor any of its subcontractors are presently suspended,
proposed for debarment, declared ineligible or  voluntarily excluded by
any federal agency or by any department, agency or political
subdivision of the State of Indiana. Verification is made via sam.gov. The
term principal for purposes of this application means an officer, director,
owner, partner, key employee or other person with primary management
or supervisory responsibilities, or a person who has a critical influence on
or substantive control over the operations of the applicant;

o The applicant certifies that it has verified the state and federal suspension
and debarment status for all subcontractors receiving funds under the
fund associated with this application and shall be solely responsible for
any recoupment, penalties or costs that might arise from use of a
suspended or debarred subcontractor. The applicant shall immediately
noftify the State if any subcontractor becomes debarred or suspended,
and shall, at the State's request, take all steps required by the State 1o
terminate its confractual relationship with the subconfractor for work io
be performed and supported by funding from the application;

o The LEA certifies that it is in compliance with Title IX, section 8524, and that
it has no policy that prevents, or otherwise denies participation in,
constitutionally protected prayer in elementary and secondary public
schools as set forth in the USDOE Guidance and Constitutionally
Protected Prayer in Public Elementary and Secondary Schools, dated
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February 7, 2003. See
htip://www?2.ed.gov/policy/aen/guid/religionandschools/prayer guidan

ce.html

o The subgrant program certifies that if it has expended $750,000 or more in
federal funds in the preceding year, it will receive a single audit or
program specific audit {2 CFR 200.501)

o All partners will review and comply with the above assurances.

Blue River Services, Inc.

Applicant Name {LEA or Organization)

8/7/2020

Authorized Signature Date
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SIGNED MOUS FOR ALL PROGRAM PARTNERS/LEAS

See following MOU's. There are 16 signed MOU's (48 pages).
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MEMORANDUM OF UNDERSTANDING

WHEREAS, Blue River Services, Inc. (BRS, Inc.) and Nerth Harrison Community
School Corporation (NHCSC) have come together to collaborate and make an application for a
21% Century Community Learning Center grant in order to establish an extended day
learning/afterschool program within the North Harrison Middle School (NHMS) ; and

WHEREAS, the partners listed below have agreed to enter into a collaborative agreement
in which NHCSC will be a partner and LEA and BRS, Ine. will be a the lead applicant and
fiscal agent, and

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding
setting forth the services to be provided by the collaborative; and

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of

Education as a part of the grant application on or before August 12, 2020.

) Description of Partner Agencies
Both agencies have experience in working on community, education-related projects and
programs. Specifically, NHCSC operates as a public K-12 school district in Harrison County,
Indiana and BRS remains a community organization that has been involved in the education of

children throughout the community including after-school programs that involve students from

NHCSC.

If) History of Relationship

BRS, Inec. remains a community service organization that has been involved in the
education of children and youth throughout the community including after-school programs that
involve students from NHCSC, and NHCSC operates as a public K-12 school district in
Harrison County, Indiana. For the purpose of this grant, both parties listed above will develop
and implement a quality extended day learning program for the students and families of NHMS
which incorporates homework assistance and tutoring, family engagement, social/emotional
learning including counseling and therapy, drug and alcohol awareness and prevention, safety

awareness iraining, cultural awareness and social justice curriculum, and a broad array of
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academic enrichment activities that include literacy, hands on science, technology, engineering

and math programming.

ITl) Development of Application
Both organizations have been involved in writing the grant, gathering data for the grant,
researching specific strategies and programs for the grant, and in the final review and ultimate
submission of the grant. Each organization brought its current expertise to the process (e.g.
knowledge of after-school programs, data of current students, and expertise in educational

programs) which greatly assisted in writing a comprehensive 6-8 grant.

IV) Roles and Responsibilities:
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

NHCSC agrees to:
e Function as the LEA for this Cohort 10 21% CCLC grant.

e Work closely with BRS, Inc. to ensure timely reporting of all grant requirements
including fiscal reporting, student demographic information, and student academic
progress data and will ensure that the 21 CCLC Program Director or designee and the
Program Coordinator employed by BRS, Inc. is able to access all student data on the
school’s data system.

e Be responsible for administering the afterschool snack program through the USDA
School Nutrition Program.

e Include the 21% CCLC program as appropriate in any school-wide announcements such
as closing for inclement weather.

e Ensure that BRS, Inc. program staff have access to and are able to use the school’s
office, cafeteria, technology and computer lab, copier, telephone and other tangible
products to ensure a quality program.

e Ensure the Coordinator is invited to attend school faculty meetings and will be

welcomed and accepted as part of the school.
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School Administration will work with the coordinator to ensure effective communication
and linkage between school day personnel and school day activities and the afterschool
program.

NHCSC will be responsible for targeting children with educational and financial need.
and for referring these children to the 21% CCLC program.

NHCSC will be responsible for administering academic assessments.

NHCSC will ensure teacher surveys are completed in a timely manner.

NHCSC will assist in the development of the curriculum to be offered.

NHCSC will be an active participant on the 21 CCLC Advisory Board and will assist
BRS, Inc. with promoting the program in the community, for soliciting community
partners, and for actively assisting BRS, Inc. as they work to achieve program
sustainability.

NHCSC will provide the facilities, to include but not be limited to, food storage space
and a space for records to be kept on site, an office space for the site coordinator, access
to outdoor recreational areas, gymnasium and equipment, and designated spaces for the
program to be conducted.

NHCSC will provide technology, programs, and other similar services, resouices, and
tangible products to ensure a quality program.

NHCSC will be responsible working with the 21* CCLC staff to ensure meaningful and

effective communication regarding the educational needs of participating students.

BRS, Inc. agrees to:

Operate the 21 CCLC afterschool program at North Harrison Middle School as outlined
in the 21% CCLC grant.

Provide staffing to ensure a 15:1 child/staff ratio.

Provide a full-time site coordinator and a designated program director.

Coordinate and oversee the therapy and counseling component of the SEL programming.
Work to recruit additional community partners, develop an effective and progressive
Advisory Board, and establish a true community learning center within the NHCSC
district.
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o BRS, Inc. will assist with arranging the transportation of students from the program to
their respective homes and/or community drop-off sites as needed.

e Assist with the collection of and be respeonsible for the reporting of required student data.

e Be responsible for student enrollment, ensuring target number of RAPs, and maintaining
accurate attendance and enrollment records.

e DBe responsible for the design and facilitation of professional development for all staff
involved in the 21% CCLC program.

e Ensure required 21% CCLC reporting to include, but not be limited to, maintaining
inventory of 21* CCLC supplies and equipment, end of the year reporting, local

evaluation reporting, parent and teacher surveys, and other reporting as might become

required by IDOE.

e Arrange for and ensure an annual on-site review completed by designated local evaluator
(Diehl Consulting).

e Ensure program works to achieve INQPSA standards and complies with requirements of
the INQPSA process.

e Respond to state requests for information and/or documentation in a timely manner.
e Ensure program participation in state required meetings and conferences.
o Ensure to the extent of outlined areas of responsibility, that the program adheres to all

regulations, standards, rules and laws described in the 215 CCLC RFP,

V) Student Participation

The program will be offered to all children, grades 6 — 8, residing in the NHCS district.
BRS, Inc. will work closely with the Title I departments and school principals to identify
students who are performing below grade level in Math and Reading as indicated by local and
state assessments. Priority for enrollment into the program will be given to those students who
are from low income families (based on information reported on the student’s food program
application) and/or are performing below standard in math and/or reading. Also, students with
below average or declining report card grades, students who are not completing their homework
assignments, and students with below state recommended attendance rates will be targeted. The

Principals will encourage participation as a means of obtaining additional specialized help.
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Additionally, students identified as in serious need of a safe and secure afterschool environment

as identified by school principals and the local Department of Child Services will be accepted.

VI) Linkage between School Day and 21% CCLC Program
BRS, Inc. and NHCSC agree that linkage between the School Day and 21% CCLC
Program will be achieved as outlined in the Cohort 10 grant application. In addition, under this
partnership, as described above in Section IV above, NHCSC agrees that the BRS, Inc. Program
Coordinator will be invited to attend school faculty meetings and will be welcomed and accepted
as part of the school. School Administration will work with the coordinator to ensure effective

communication and linkage between school day personnel and school day activities, and the

afterschool program.

VII) Data Collection, Sharing and Reporting
BRS, Inc. and NHCSC agree that required data including student demographics, grades,
assessment scores, surveys, and information about the 21st CCLC will continue to be collected,
compiled, and shared as outlined in the Cohort 10 grant application. In addition, as described in
Section IV above, under this partnership, BRS, Inc. becomes responsible for working with Diehl

Consulting Group, the designated Evaluator, to achieve required data collection and reporting.

VIII) Timeline
The roles and responsibilities described above are contingent on BRS, Inc. receiving the
funds requested for the project described in the 21 CCLC Cohort 10 grant application.
Responsibilities under this Memorandum of Understanding would coincide with the grant period

anticipated to be July 1, 2021 through June 30, 2025.

IX) Commitment to Partnership
1) The collaboration service area includes students enrolled at North Harrison
Middle School located within the NHCSC district in Harrison County, Indiana.
2) The partners agree to collaborate and provide extended day learning, homework

assistance and tutoring, family engagement, social/emotional learning including counseling and
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therapy, drug and alcohol awareness and prevéhtion, safety awareness training, cultural
awareness and social justice curriculum, and a broad array of academic enrichment activities that
include literacy, hands on science, technology, engineering and math programming to students of

North Harrison Mlddle School. Compensanon for partners’ conmbutlon to this pmJect will be

prov1ded as outhncd in the budg&t _
- 3) We, the undermgned have read and agree with this MOU Further we have

reviewed the proposed project and approve it.
Signed:

By: Dr. Lance Richards, Superintendent

North Harrison Community School Corporation

Signature: V/ﬁ'%é’f‘Zélﬁ(/%

Date: 7U2—C? — 2020

By: Daniel J. Lowe,
President/CEO, BRS
Signature: Q M

Date: gy/@é“a >0




2020 21* Century Community Learning Centers
Grant Application — Blue River Services, Inc.

MEMORANDUM OF UNDERSTANDING

WHEREAS, Blue River Services, Inc. (BRC) and Salem Community Schools (8CS)
have come together to collaborate and make an application for a 21¥ Century Community
Learning Center grant in order to establish an extended day learning/afterschool program within
the Bradie Shrum Elementary School (BSE) ; and

WHEREAS, the partners listed below have agreed to enter into a collaborative agreement
in which SCS will be a partner and LEA and BRS, Inc. will be a the lead applicant and fiscal
agent, and

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding
setting forth the services to be provided by the collaborative; and

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of
Education as a part of the grant application on or before August 12, 2020.

I) Deseription of Partner Agencies
Both agencies have experience in working on community, education-related projects and
programs. Specifically, SCS operates as a public K-12 school district in Washington County,
Indiana and BRS remains a community organization that has been involved in the education of
children throughout the community including after-school programs that involve students from

NHCSC.

H) History of Relationship
BRS, Inc. remains a community service organization that has been involved in the
education of children and youth throughont the community and SCS operates as a public K-12
school district in Harrison County, Indiana. For the purpose of this grant, both parties listed
above will develop and implement a quality extended day learning program for the students and
families of BSE which incorporates homework assistance and tutoring, family engagement,
social/femotional learning including counseling and therapy, drug and alcohol awareness and

prevention, safety awareness training, cultural awareness and social justice curriculum, and a



2020 21% Century Community Learning Centers
Grant Application — Blue River Services, Inc.

broad array of academic enrichment activities that include literacy, hands on science, technology,

engineering and math programming.

ITf) Development of Application
Both organizations have been involved in writing the grant, gathering data for the grant,
researching specific strategies and programs for the grant, and in the final review and ultimate
submission of the grant. Each organization brought its current expertise to the process (e.g.
knowledge of after-school programs, data of current students, and expertise in educational

programs) which greatly assisted in writing a comprehensive 6-8 grant.

IV} Reles and Responsibilities:
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:
SCS agrees to:

e Function as the LEA for this Cohort 10 21* CCLC grant.

o  Work closely with BRS, Inc. to ensure timely reporting of all grant requirements
including fiscal reporting, student demographic information, and student academic
progress data and will ensure that the 21¥ CCLC Program Director or designee and
Program Coordinator employed by BRS, Inc. is able to access all student data on the
school’s data system.

e Be responsible for administering the afterschool snack program through the USDA
School Nutrition Program.

s Include the 21% CCLC program as appropriate in any school-wide announcements such
as closing for inclement weather.

e Ensure that BRS, Inc. program staff have access 1o and are able to use the school’s
office, cafeteria, technology and computer lab, copier, telephone and other tangible
products to ensure a quality program.

e Ensure the Coordinator is invited to attend school faculty meetings and will be

welcomed and accepted as part of the school.
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School Administration will work with the coordinator to ensure effective communication
and linkage between school day personnel and school day activities and the afierschool
program.

SCS will be responsible for targeting children with educational and financial need, and
for referring these children to the 21* CCLC program.

SCS will be responsible for administering academic assessments,

SCS will ensure teacher surveys are completed in a timely manner.

SCS will assist in the development of the curriculum to be offered.

SCS will be an active participant on the 21™ CCLC Advisory Board and will assist BRS,
Inc. with promoting the program in the cornmunity, for soliciting community partners,
and for actively assisting BRS, Inc. as they work to achieve program sustainability.

SCS will provide the facilities, to include but not be limited to, food storage space and a
space for records to be kept on site, an office space for the site coordinator, access to
outdoor recreational areas, gynmmasium and equipment, and designated spaces for the
program to be conducted.

SCS will arrange and provide transportation services for students to be transported home
from the program each day.

SCS will provide technology, programs, and other similar services, resources, and
tangible products to ensure a quality program.

SCS will be responsible working with the 21% CCLC staff to ensure meaningful and

effective communication regarding the educational needs of participating students.

BRS, Inc. agrees to:
Operate the 21™ CCLC afterschool program at BSE as outlined in the 21" CCLC grant,

Provide staffing to ensure a 15:1 child/staff ratio.

Provide a full-time site coordinator and a designated program director.

Coordinate and oversee the therapy and counseling component of the SEL programming.
Work to recruit additional community partners, develop an effective and progressive
Advisory Board, and establish a true community learning center within the NHCSC

district.
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o  Assist with the collection of and be responsible for the reporting of required student data.
e Be responsible for student enrollment, ensuring target number of RAPs, and maintaining
accurate attendance and enrollment records.
e Be responsible for the design and facilitation of professional development for all staff
involved in the 21% CCLC program.
s Ensure required 21* CCLC reporting to include, but not be limited to, maintaining
inventory of 21* CCLC supplies and equipment, end of the year reporting, local

evaluation reporting, parent and teacher surveys, and other reporting as might become

required by IDOE.

e Arrange for and ensure an annual on-site review completed by designated local evaluator
{Diehi Consulting).

e Ensure program works to achieve INQPSA standards and complies with requirements of
the INQPSA process,

s Respond to state requests for information and/or documentation in a timely manner.
e Ensure program participation in state required meetings and conferences.
o Ensure to the extent of outlined areas of responsibility, that the program adheres to all

regulations, standards, rules and laws described in the 21" CCLC RFP.

V) Student Participstion

The program will be offered to all children, grades K - 5, residing in the SCS district.
RRS, Inc. will work closely with the Title 1 departments and school principals to identify
students who are performing below grade level in Math and Reading as indicated by local and
state assessments. Priority for enrollment inio the program will be given to those students who
are from low income families (based on information reported on the student’s food program
application) and/or are performing below standard in math and/or reading. Also, students with
below average or declining report card grades, students who are not completing their homework
assignments, and students with below state recommended attendance rates will be targeted. The
Principals will encourage participation as a means of obtaining additional specialized help.
Additionally, students identified as in serious need of a safe and secure afterschool environment

as identified by school principals and the local Department of Child Services will be accepted.
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VI) Linkage between School Day and 21% CCLC Program
BRS, Inc. and SCS agree that linkage between the School Day and 21" CCLC Program
will be achieved as outlined in the Cohort 10 grant application. In addition, under this
partnership, as described above in Section IV above, SCS agrees that the BRS, Inc, Program
Coordinator will be invited to attend school faculty meetings and will be welcomed and accepted
as part of the school. School Administration will work with the coordinator to ensure effective
communication and linkage between school day personne! and school day activities, and the

afterschool program.

VII) Data Collection, Sharing and Reporting
BRS, Inc. and SCS agree that required data including student demographics, grades,
assessment scores, surveys, and information about the 21st CCLC will continue to be collected,
compiled, and shared as outlined in the Cohort 10 grant application. In addition, as described in
Section IV above, under this partnership, BRS, Inc. becomes responsible for working with Diehl

Consulting Group, the designated Evaluator, to achieve required data collection and reporting.

Viil) Timeline
The roles and responsibilities described above are contingent on BRS, Inc. receiving the
funds requested for the project described in the 21% CCLC Caohort 10 grant application.
Responsibilities under this Memorandum of Understanding would coincide with the grant period

anticipated to be July 1, 2021 through June 30, 2025.

IX) Commitment to Partnership

1) The collaboration service area includes students enrolled at BSE located within
the SCS district in Washington County, Indiana.

2) The partners agree to collaborate and provide extended day learning, homework
assistance and tutoring, family engagement, social/emotional learning including counseling and
therapy, drug and alcohol awareness and prevention, safety awareness training, cultural
awareness and social justice curriculum, and a broad array of academic enrichment activities that

include literacy, hands on science, technology, engineering and math programming to students of
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BSE. Compensation for partners’ contribution to this project will be provided as outlined in the

budget.
3) We, the undersigned have read and agree with this MOU. Further, we have

reviewed the proposed project and approve it

Signed:

By: Jon Acton, Superintendent

Salem Community Schools

Signature: ﬁ %’
Date: < / A / 2e

By: Daniel J. Lowe,
President/CEQO, BRS

Signature:

Date: 53'//6 /9’0 >0




123 NW 4t St,, Suite 3
Evansviile, IN 47708

DIEHL CONSULTING GROUP

445 North Pennsylvania St., Suite 802
Indianapolis, IN 46204

www.diehlconsultinggroup.com

Memorandum of Understanding
Diehl Consulting Group
and Blue River Services, Inc. 21% CCLC
August 5, 2020

Diehl Consulting Group {DCG) provides objective and supportive evaluation and consultation to
schools and community organizations. With extensive experience in conducting research and
evaluation projects in the areas of youth and community development, education, and needs
assessments related to overall community services, DCG is highly qualified to provide the
services outlined in this proposal.

With a core focus on devejoping and sustaining collaborative relationships with clients, DCG
offers a package of coordinated evaluation solutions. Components of the solutions package
include: (a) assessment of organizational needs, development of action plans, goals, and
objectives, and creation of evaluation designs/protocols; (b) ongoing technical assistance to
monitor progress and the use of guantitative and qualitative data to drive decision-making,
along with development of data tracking systems and database management; {c) consultation
in community education and program development; (d) staff development and training; and (e)
statistical analysis and communication of results to a variety of audiences {formal reports,
evaluation briefs, presentations, etc.). This document outlines a commitment/MOU to provide
evaluation and consulting services to Blue River Services, Inc., as part of their application to the
Indiana Department of Education’s 215 CCLC grant program.

Qualifications and Experience

DCG will provide up to 7 staff to assist with the evaluation. Specific qualifications and
experiences relevant to this proposal include:

Sam Crecelius, vice president/partner, will serve as co-project manager for the work outlined in
this proposal. He has over ten vears of evaluation experience and nearly 20 years of experience
in the field of afterschool programming, both as a direct service provider and an evaluator.
Sam’s background blends psychometrics and advanced statistics with communication and
instructional design, allowing him to develop much of the training the firm provides while also
leading the more complex analytical work. He has a bachelor’s degree in communication
studies from Indiana University Southeast and a master’'s degree in communication from
Indiana State University. Prior to joining Diehi, Sam worked as an assistant project director and
site coordinator for two 21° CCLC programs. He is a member of the Out-of-School Time
Advisory Board and the Indiana 21% CCLC Evaluation Advisory Group. Sam is a past president of



the Indiana Evaluation Association and in this role, supported professional development for
evaluation practitioners in Indiana.

Dan Diehl, president/partner, will serve as co-project manager for the work outlined in this
proposal. He has over twenty years of experience in providing evaluation, consulting,
professional development, and grant writing services to individuals, businesses, schools and
community organizations. Before starting DCG, Dan worked for a school district as the Director
and Evaluator of the 21st Century Community Learning Centers grants, where he oversaw the
development, evaluation and sustainability of after-school and summer programs, as well as
development of community education initiatives promating school and community
partnerships. Dan has a Ph.D. in sacial work from the University of Louisville and University of
Kentucky with emphases in research design and teaching. He also has masters’ degrees in
applied experimental psychology from Western Kentucky University and social work from the
University of Southern Indiana, and a certificate in Executive Management from the University
of Notre Dame. He is a former Board member for the Indiana Afterschool Network and actively
involved with afterschool best practice throughout Indiana. He is also a Licensed Clinical Social

Worker {(LCSW).

Andrea Swain, consultant, will serve as co-project manager for the work outlined in this
proposal, assist in conducting site visits {using IAN Standards Based Observation Tool), and data
entry and management with Cayen. Andrea has a background in the areas of public health and
youth development. She supports evaluation projects by coordinating data collection and entry
processes, managing report development, conducting site visits to observe program quality,
and managing data through the state’s reporting system. Andrea has a bachelor’s degree in
Health Education and Promotion (Community Health Concentration) from east Carolina
University. She is also a Certified Health Education Specialist {CHES).

Heather Arrowsmith, consultant, will assist in conducting site visits (using AN Standards Based
Observation Tool) and conducting quality review. She has a background in instructional systems
design with unique professional experience in K-12 and higher education settings. She has an
Ed.D. and master’s degree in Instruction and Administration from University of Kentucky.
Heather is also a licensed educator.

Jennifer Bellville, consultant, will assist in conducting site visits (using AN Standards Based
Observation Toal), reporting, and conducting quality review. She has a background in the
design and implementation of mixed-methods evaluations, including methodology frameworks,
data collection and survey tools, data analysis, data visualization, and accessible reporting. Her
clients have included community colleges, universities, K-12 schools, workforce boards, non-
profits, community organizations, economic development entities, and government
organizations. Jennifer has a Master of Public Affairs degree from Indiana University's School of
Public and Environmental Affairs concentrating in sustainable and economic development, and
a bachelor’s degree in Economics from the University of Wisconsin~Madison. Jennifer is also
highly engaged in the evaluation community; she serves as President for the indiana Evaluation
Association and has served as an NSF ATE Evaluation Fellow with EvaluATE.



Doug Berry, vice president/partner, will assist in conducting site visits (using IAN Standards
Based Observation Tool) and conducting quality review. He has a background in psychology
with concentrations in the areas of survey design, psychometrics, statistical analysis, test
validation, training and performance appraisal. He has educational and professional experience
defining, predicting, measuring, and driving effective performance for individuals and
organizations. He has a bachelor’s degree in psychology from Wabash College and a master’s
degree in industrial/organizational psychology from Western Kentucky University. Currently,
Doug is completing an Ed.D. in instructional systems technology at Indiana University.

Amanda Vote, consultant, will assist in conducting site visits {using IAN Standards Based

Observation Tool), reporting, and conducting quality review. She has experience with early
childhood, youth development, and school-based program evaluation, She has a bachelor’s
degree in psychology and a master’s degree in public administration from the University of

Evansville.

Specific qualifications and experiences relevant to this proposal include:

= During the last 20 years, Diehi Consulting has provided evaluation services to over
75 federal, state, and locally funded afterschool sites.

»  DCG has served as Indiana’s state evaluator for 21 CCLC since 2018.

u  Diehl staff include a former 215 CCLC Project Director responsible for the
management of four state and federai 215! CCLC grants across 13 schools and a
former 21° CCLC assistant program director/site coordinator responsible for the
administration of programming at two state-funded 21* CCLC programs.

= Membership on the Indiana Afterschool Network, 21 CCLC Evaluation Advisory
Group, and Indiana Out-of-School Time Advisory Board.

= Team members have been invited to present on evaluation and program
development by both the Indiana Department of Education and the United States
Department of Education.

s Team members have been invited to participate in planning for the IN-QPSA and 21
CCLC High School Program Evaluation.

s DCG staff participated in the 2012 IN-QPSA pilot.

= DCG has significant experience in managing and evaluating state and federal grant
programs. This work has allowed DCG to develop proficiencies in advanced statistical
research methods utilizing quantitative and qualitative designs. In addition, DCG has
a great deal of experience in managing large databases associated with large-scale
research projects.

v DCG previously subcontracted with the American Institutes for Research as part of
the national 21 CCLC evaluation.

& DCG currently subcontracts with American Institutes for Research to support the
Texas State 21° CCLC Evaluation.



Roles and Responsibilities

Diehl Consulting will serve as the lead evaluator for this project. Specific roles and
responsibilities include:

Work closely with program staff, school administrators and partners to coordinate

technical assistance and evaluation services.

Assist in ongoing development and implementation of a program logic model and

evaluation plan tied to the goals, objectives, and performance measures outlined in

the proposal.

Serve as the lead evaluator of the 21% CCLC program, including: monitoring

implementation of an evaluation protocal, analyzing data, consulting in Cayen data

collection, conducting site visits, and preparing formative and summative evaluation
reports,

Provide ongoing consultation to promote program improvements.

Participate as @ member of the program’s IN-QPSA Assessment Team.

Specific evaluation approaches are documented within the grant application. A

summary of methods include:

o Evaluation of the 21 CCLC program will be tied directly to the school
improvement plan and professional development program. Formative and
summative evaluation strategies will be used to examine the goals and
objectives outlined. This approach allows decisions to be made throughout all
phases of the project.

o Mixed methods for gathering quantitative and qualitative data will be utilized to
drive decision-making including: observation protocols, standardized
assessments, and parent, student and teacher surveys {type of dota and
instruments),

o Most data will be generated from existing school records, and all surveys and
Site Ohservation Protacols have been developed {when instruments developed).

o Data will be collected throughout the program and entered into the state data
system. Performance measure data (e.g., reading/math assessments) will be
collected and analyzed as available {when collected). Formatively, the evaluator
will meet with staff quarterly to review process evaluation data related to
program development, design, implementation, and fidelity. Process evaluation
will examine the relationship between program inputs and outputs, with a focus
on continuous quality improvement. Summative evaluation will incorporate
results of formative evaluation strategies and further examine the extent to
which goals and objectives were accomplished.

o Quasi-experimental designs will be used to answer the evaluation questions.

o Appropriate analyses have been identified to report progress toward
performance measures identified in Section 8 {project implementation). In most
cases, descriptive, frequency, and crosstabulation statistics will be utilized.
Content analysis will be used to examine gualitative data. As appropriate, more
advanced techniques may be employed to examine student outcomes including,



but not limited to, one-way and repeated measure ANOVAs, chi square, and
independent and paired samples t-tests.

o Specific outcomes will be reported to program staff at various times during each
grant, as determined by the data source (see evaluation plan}. Specifically, the
evaluation team will provide a final year-end report and a final four-year report
that includes: {1) evidence of quality using IAN standards, (2} student attendance
trends, {3) progress toward all performance measures, and (4) all other
evaluation activities described in the grant application. Other reports include
process evaluation reports in January and July of each grant year, program
attendance reports in January of each grant year, and Site Visit Reports following
visits.

= To ensure confidentiality of student records, Blue River Services, Inc. will gather
achievement data and secure parental permission necessary to evaluate the
program’s effectiveness. A confidentiality clause will be included when a formal
contract is signed.

Daniel Diehl, Ph.D., LCSW Date
President/Partner
Diehl Consulting Group

Qrﬁbﬁ/ e

Daniel J. Low \ res:dent Date
Blue River Services, Inc.
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.), North Harrison Community School Corporation
(NHCSC) have come together to collaborate and to make an application for a 21% Century Community
Learning Centers (21 CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS, Inc. will be
the lead and named applicant and fiscal agent, and NHCSC will be a partner and LEA in the application; and

WHEREAS, the aforementioned parties desire to enter into a partnership with the Harrison County Sheriff’s
Department; and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant

application on or before August 12, 2020.

I) Description of Partner Agencies

BRS, Inc. remains a community service organization that has been involved in the education of children and
youth throughout the community including after-school programs that involve students from NHCSC and and
NHCSC operates as public K-12 school district in Harrison County in, Indiana. For the purpose of this grant, all
parties listed above will develop and implement a quality extended day learning program for the students of
North Harrison Middie School which incorporates homework assistance and tutoring, family engagement,
social/emotional learning including counseling and therapy, drug and alcohol awareness and prevention, safety
awareness training, cultural awareness and social justice curriculum, and a broad array of academic enrichment

activities that include literacy, hands on science, technology, engineering and math programming.

The Harrison County Sheriff’s Department is a public service organization that provides civil, corrections and
law enforcement services to Harrison County, Indiana. The department is committed to providing high quality
public safety services to our community and to help foster an environment in which all residents and visitors feel
safe and secure while in Harrison County. Everything they do is for the continued protection of life and property,
the preservation of the public peace and the enforcement of the law in partnership with our communities.

IT} History of Relationship

BRS, Inc. has worked in the past in various and meaningful ways to educate the community on substance abuse,
and to effectively increase substance abuse prevention efforts. Resulting from conversations held between
NHCSC and BRS, Inc. during the development and planning of this grant application, and based upon their
awareness of drug abuse among Harrison County youth, the spread of drug related disease within the county
(AIDS), and the alarming drug related death rate in Southern Indiana, BRS, Inc. approached the Harrison County
Sheriff’s Department in an effort to address this serious and specific need.
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IIT) Development of Application

NHCSC and BRS were involved in writing the grant, gathering data for the grant, researching specific strategies
and programs for the grant, and in the final review and ultimate submission of the grant. While, the Harrison
County Sheriff’s Department was not directly involved in the development of the grant, their partnership will
contribute to the success of the 21 CCLC program as we strive to educate the community and enrolled students

on the dangers of substance abuse.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 21% CCLC program operated at North Harrison
Middle School. BRS, Inc. will also be responsible for the operation and coordination of all 21* CCLC program
activities.

2) NHCSC will be a partner and LEAs. NHCSC will provide space for programming and logistical support
such as access to internet, phones, and office equipment. Snacks will be provided by the USDA Afterschool
Snack Programs sponsored by the school.

3) The Harrison County Sheriff’s Department will partner with NHCSC and BRS, Inc. to conduct an annual
community substance abuse awareness and prevention events for the community including North Harrison
Middle School students and their families, as well as, provide on-site specialized drug and alcohol awareness

training for students. This will be an in-kind contribution.

Date: y/”ﬁ/&—@l_\(\)

Daniel J. Lowe, UZ/ v

BRS, Inc. Pregident/CEO
W Date:  08-06-2020
ek Smit, Sheriff

Harrison County Sheriff’s Department
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MEMORANDUM OF UNDERSTANDING

Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.), Salem Community Schools (SCS) have come

together to collaborate and to make an application for a 21* Century Community Learning Centers (21% CCLC)

grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS, Inc.
will be the lead and named applicant and fiscal agent, and SCS will be a partner and LEA in the application;

and

WHEREAS, the aforementioned parties desire to enter into a partnership with the Washington County
Sheriff’s Department; and

WHEREAS, the following Memoranduni of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant

application on or before August 12, 2020.

) Description of Partner Agencies

BRS, Inc. remains a community setvice organization that has been involved in the education of children
and youth throughout the community including after-school programs that involve students from SCS and SCS

operates as public K-12 school district in Washington County in, Indiana. F or the purpose of this grant, all

Bradie Shrum Elementary School (BSE) which incorporates homework assistance and tutoring, family
engagement, social/emotional learning including counseling and therapy, drug and alcohol awareness and
prevention, safety awareness training, cultural awareness and social justice curriculum, and a broad array of

academic enrichment activities that include literacy, hands on science, technology, engineering and math

programming.

The Washington County Sheriff’s Department is a public service organization that provides civil,

corrections and law enforcement services to Washington County, Indiana. The department is committed to
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providing high quality public safety services to our community and to help foster an environment in which
all residents and visitors feel safe and secure while in Washington County.. Everything they do is for the
continued protection of life and property, the preservation of the public peace and the enforcement of the law in

partnership with our communities.

II) History of Relationship

BRS, Inc. has worked in the past in various and meaningful ways to educate the comrnunity on substance
abuse, and to effectively increase substance abuse prevention éfforts. Résulting from éonverSaﬁ@)ns held between
SCS and BRS, Inc. during the development and planning of this grant applicatioﬁ, and based upon their awareness
of drug abuse among Washington County youth, the spread of drug related disease within the county (AIDS), and
the alarming drug related death rate in Southern Indiana, BRS, Inc. approached the Washington County Sheriff’s

Department inv an effort to address this serious and specific need.

IIT} Development of Application

SCS and BRS were involved in writing the grant, gathering data for the grant, researching specific
strategies and programs for the grant, and in the final review and ultimate submission of the grant. ‘While, the
Washington County Sheriff’s Department was not directly involved in the development of the grant, their
partrxefship will contribute to the success of the 21% CCLC program as we strive to educate the community and

enrolled students on the dangers of substance abuse.

1V) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Ine. will be the applicant and fiscal agent for the 21% CCLC program operated at BSE. BRS, Inc.

will also be rc_sponsible for the operation and coordination of all 21 CCLC program activities.
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2) SCS will be a partner and LEAs. SCS will provide space for programming and logistical support such as
access to internet, phones, and office equipment. SCS will provide student transportation and snacks will

be provided by the USDA Afierschool Snack Program sponsored by the school.

3) The Washington County Sheriff’s Department will partner with SCS and BRS, Inc: to conduct an
annual community substance abuse awareness and prevenfio_n event for the community including BSE |
students and their families, as well as, provide on-site specialized drug and alcohol awareness training

for students. This will be an in-kind contribution.

Pate: C?////é A'G'L“D

Dani.el J . L_o\é?l

BRS, Inc. President/CEO

-

S el o
W ‘71’6? 7/‘{,{"%5% Date: 08 - (57’,1020
Brent Miller, Sheriff
Washington County Sheriff’s Department
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.) and North Harrison Community School
Corporation (NHCSC), specifically North Harrison Middle School (NHMS) have come
together to collaborate and to make an application for a 21 Century Community Learning
Centers (21% CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS,
Inc. will be the lead and named applicant and NHCSC will be a partner and LEA in the

application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with SAFE Place,
and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by
the collaborative will be signed and submitted to the Indiana Department of Education as a part
of the grant application on or before August 12, 2020.

I) Description of Partner Agencies

BRS, Inc. remains a community service organization that has been involved in the education of
children and youth throughout the community including after-school programs that involve
students from NHCSC, and NHCSC operates as a public K-12 school district in Harrison
County, Indiana. For the purpose of this grant, both parties listed above will develop and
implement a quality extended day learning program for the students of NHMS which
incorporates homework assistance and tutoring, family engagement, social/emotional learning
including counseling and therapy, drug and alcohol awareness and prevention, safety awareness
training, cultural awareness and social justice curriculum, and a broad array of academic
enrichment activities that include literacy, hands on science, technology, engineering and math

programming.

SAFE Place is a national youth outreach and prevention program for young people in need of
immediate help and safety. As a community-based program Safe Place designates businesses and
organizations as Safe Place locations, making help readily available to youth Harrison and

Washington County.

II) History of Relationship

e BRS, Inc. has worked with SAFE Place in the past by partnering to provide personal safety
awareness training for elementary students including but not limited to ‘Stranger Danger’,
Bullying, Safe Place, and Good Touch Bad Touch. Resulting from conversations held
between BRS, Inc. and NHCSC during the development and planning of this grant



2020 21% Century Community Learning Centers
Grant Application — Blue River Services, Inc.

of this prant application, BRS, Inc. approached SAFE Place and requested they partner
with us onee again to expend personal safety awareness training to the students of North

Marrison Middle School.

it} Development of Application

BRS. Inc. and NHCSC were involved in writing the grant, gathering data for the grant,
researching specific strategies and programs for the grant, and in the final review and ultimate
submssion of the grant. While, SAFE Place was not directly involved in the development of the
grant, their parinership will contribute to the success of the 21* CCLC program as we work to

ensure the personal safety of all of our students.

IV} Roles and Responsibilities

NOW. THEREFORE, it is hereby agreed by and between the partners as follows:

I) BRS, Inc. will be the applicant and fiscal agent for the 21" CCLC program operated at
NHMS. BRS, Inc. will also be responsible for the operation and coordination of all 21* program
activities. .

2) NHCSC will be a partner and LEA. NHCSC will provide space for programming and
fogistical support such as access to internet, phones, and office equipment. Snacks will be
provided by the USDA Afterschool Snack Programs sponsored by the school.

3) Safe Place Counselors will visit cach program on an annual basis to inform students about
Project Safe Place. Counselors will also visit each program at least two additional times per year
to provide personal safety awareness (raining on a variely of topics including, but not limited to,

bullying, child abuse, and disaster preparedness.

Signed:

i Date: ?// o /M p e

"
—

Daniel J. L&WePresident/CEQ
Blue River Services, Inc.

Drate:

I e

Liz Tyree, Director
SAFE Place
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.), North Harrison Community School
Corporation (NHCSC), and Salem Community Schools (SCS) have come together to collaborate and to

make an application for a 21* Century Community Learning Centers (21* CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS, Inc.

will be the lead and named applicant and fiscal agent, and NHCSC and SCS will be partners and LEAs in the

application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with the Harrison County

Community Services; and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant

application on or before August 12, 2020.

I} Description of Partner Agencies

BRS, Ine. remains a community service organization that has been involved in the education of children
and youth throughout the community that involve students from NHCSC and SCS, and NHCSC and SCS
operate as public K-12 school districts in Harrison and Washington counties in, Indiana. For the purpose of this
grant, all parties listed above will develop and implement a quality extended day learning program for the
students of North Harrison Elementary School (NHMS) and Bradie Shrum Elementary School (BSE)
which incorporates family engagement, social/emotional learning including counseling and therapy, drug and
alcohol awareness and prevention, safety awareness training, cultural awareness and social justice curriculun,
and a broad array of academic enrichment activities that include literacy, hands on science, technology,

engineering and math programming,
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HCCS is the identified point of entry into low income human services, providing information and
referral to individuals and families seeking assistance among federal, state, and locally funded programs. The
direct service programs at HCCS provide a safety net for families by reducing the effects of poverty in our

community through the Food Pantry, Crisis Assistance, and Low Income Home Energy Assistance Program.

II) History of Relationship

BRS, Inc. has worked with the HCCS in the past in various and meaningful ways. HCCS has years of
experience providing a variety of services to help the people of our community including but not limited to a food
and clothing pantry, heating and cooling assistance, and emergency housing. Resulting from conversations held
between BRS, Inc. and HCCS during the development and planning of this grant application, and based upon our
awareness of their mission and ability to provide for the basic needs of our students and their families, BRS
approached HCCS and requested they partner with us, first and foremost in our effort to remove the barriers that
would hinder a student’s chances to succeed in school and in life, and secondly provide opportunities for our

students to participate in service learning activities.

III) Development of Application

BRS, Inc., SCS and NHCSC were involved in writing the grant, gathering data for the grant, researching
specific strategies and programs for the grant, and in the final review and ultimate submission of the grant.
While, HCCS was not directly involved in the development of the grant, their partnership will contribute to the

success of the 215 CCLC program as we work to provide students and families with resources to meet their

basic needs and ensure academic success.

1V) Roles and Responsibilities

NOW, THEREFORE, it is hereby agreed by and between the partners as follows:
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1) BRS, Inc. will be the applicant and fiscal agent for the 21% CCLC program operated at NHMS and BSE.

BRS, Inc. will also be responsible for the operation and coordination of all 21% program activities.

2) NHCSC and SCS will be partners and LEAs.

3) HCCS will provide students and their families with services and supports needed to ensure academic suceess

such as food, shelter, utility assistance and clothing throughout the 4 year grant cycle.

Signed:

7
/-/ 7 Date: 5)///0/,}/(5}()

Danie] J. Loxﬁg;esident/CEO

Blue River Services, Inc.

GAlloses o gfyforee

Richard Cooper, Executive Director

Harrison County Community Services
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.) and North Harrison Community
School Corporation (NHCSC) have come together to collaborate and to make an application
for a 21% Century Community Leamning Centers (215t CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in
which BRS, In¢. will be the named applicant and fiscal agency, and NHCSC will be a partner

and LEA in the application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with the
Office of the Harrison County Prosecutor, and

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of
Education as a part of the grant application on or before August 12, 2020,

I) Description of Partner Agencies

NHCSC operates as a public K-12 school district in Harrison County, Indiana and BRS,
Inc. remains a community service organization that has been involved in the education of
children and youth throughout the conumunity including after-school programs that involved
students from NHCSC. Forthe purpose of this grant, both parties listed above will develop and
implement a quality before and after school program for the students of North Harrison Middle
School (NHMS) that incorporates family engagement, social/emotional leaming including
counseling and therapy, drug and alcohol awareness and prevention, safety awareness training,
cultural awareness and social justice curriculum, and a broad amray of academic enrichment
activities that include literacy, hands on science, technology, engineering and math

programming.

The Harrison County Prosecutor’s Office represents the State of Indiana in all felony
and misdemeanor criminal prosecutions resulting from crimes committed within Harrison County,
Indiana. Tn addition, the Harrison County Prosecutor’s Office conducts criminal investigations,
supervises Grand Jury proceedings, enforces child support orders entered in divorce and paternity
cases, conducts juvenile adjudications and prosecutions, enforces traffic violations, and provides
information and assistance to victims of crime.

IT) History of Relationship

NHCSC and BRS, Inc. have worked in the past in various and meaningful ways to educate
the conmnunity on substance abuse, and to effectively increase substance abuse prevention efforts.
Resulting from conversations held between NHCSC and BRS, Inc. during the development and
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planning of this grant application, and based upon their awareness of drug abuse among Harrison
County youth, the spread of drug related disease within the county (AIDS), and the alarming drug
related death rate in Southem Indiana, BRS, Inc. approached the Harrison County Prosecutor’s
Office in an effort to address this serious and specific need.

HI) Development of Application

NHCSC and BRS were involved in writing the grant, gathering data for the grant,
researching specific strategies and programs for the grant, and in the final review and ultimate
submission of the grant. While, the Harrison County Prosecutor’s Office was not directly
involved in the development of the grant, their partnership will contribute to the success of the
218t CCLC program as we sirive to educate the community and enrolled students on the dangers

of substance abuse.
IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 21%' CCLC program operated at
NHCSC. BRS, Inc. will coordinator and implement the various components of the 215t CCLC
program at NHMS.

2) NHCSC will be a partner and the designated LEA.

3) The Harrison County Prosecutor or his designee will partner with NHCSC and BRS, Inc.
to conduct annual community substance abuse awareness and prevention events for the
community including NHMS students and their families, as well as, provide on-site specialized

drug and alcohol awareness training for students.

Signed:

Date: gf//,//d/é’ﬁ}/’—“@

Daniel J. Léwe,
BRS President/CEO

Date: .Xv 6‘20

farrison County Prosecutor
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.) and Salem Community Schools
(SCS) have come together to collaborate and to make an application for a 21% Century
Community Learning Centers (215 CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in
which BRS, Inc. will be the named applicant and fiscal agency, and SCS will be a partner and

LEA in the application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with the
Office of the Washington County Prosecutor, and

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of
Education as a part of the grant application on or before August 12, 2020.

E) Description of Partner Agencies

SCS operates as a public K-12 school district in Washington County, Indiana and BRS,
Inc. remains a community service organization that has been involved in the education of
children and youth throughout the community hat involved students from SCS. For the purpose
of this grant, both parties listed above will develop and implement a quality before and after
school program for the students of Bradie Shrum Elementary School (BSE) that incorporates
family engagement, social/emotional learning including counseling and therapy, drug and
alcohol awareness and prevention, safety awareness training, cultural awareness and social
justice curriculum, and a broad array of academic enrichment activities that include literacy,

hands on science, technology, engineering and math programming.

The Washington County Prosecutor’s Office represents the State of Indiana in all felony
and. misdemeanor criminal prosecutions resulting from crimes committed within Washington
County, Indiana. In addition, the Washington County Prosecutor’s Office conducts criminal
investigations, supervises Grand Jury proceedings, enforces child support orders entered in divorce
and paternity cases, conducts juvenile adjudications and prosecutions, enforces traffic violations,
and provides information and assistance to victims of crime.

IT) History of Relationship

SCS and BRS, Inc. have worked in the past in various and meaningful ways to educate the
community on substance abuse, and to effectively increase substance abuse prevention efforts.
Resulting from conversations held between SCS and BRS, Inc. during the development and
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planning of this grant application, and based upon their awareness of drug abuse among
Washington County youth, the spread of drug related disease within the county (AIDS), and the
alarming drug related death rate in Southern Indiana, BRS, Inc. approached the Washington
County Prosecutor’s Office in an effort to address this serious and specific need.

1II) Development of Application

_ SCS and BRS were involved in writing the grant, gathering data for the grant, researching

specific strategies and programs for the grant, and in the final review and ultimate submission of
the grant., While, the Washington County Prosecutor’s Office was not directly involved in the
development of the grant, their partnership will contribute to the success of the 21% CCLC
program as we strive to educate the community and enrolled students on the dangers of

substance abuse.
IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inec. will be the applicant and fiscal agent for the 21® CCLC program operated at SCS.
BRS, Ine. will coordinator and implement the various components of the 21 CCLC program at |

BSE.
2) SCS will be a partner and the designated LEA.

3) The Washington County Prosecutor or his designee will partner with SCS and BRS, Inc. to
conduet annual community substance abuse awareness and prevention events for the community
including BSE students and their families, as well as, provide on-site specialized drug and

alcohol awareness training for students.

Signed:

@%/\ e OS50 3D
Daniel J. Low&,
BRS President/CEQ
/Mﬁ Date: & - /0 “ A Oed (53
Dustin Holichifi, '

Washington County Prosecutor
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Ine. (BRS, Inc.) and North Harrison Community Scheol
Corporation (NHCSC), specifically North Harrison Middle School (NHMS) have come
together to collaborate and to make an application for a 21%' Century Community Leaming

Centers (21% CCLC) grant; and

WHEREAS, the pariners listed above have entered info a collaborative agreement in which BRS,
Ine., will be the lead and named applicant and NHCSC will be a partner and LEA in the

application; and

WHEREAS, both aforementioned parlies desire to enter into a partnership with the Harrison
County Substance Abuse Prevention Coalition (HCSAPC), and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by
the collaborative will be signed and submitted to the Indiana Department of Education as a part

of the grant application on or before Aupgust 12, 2020.

I} Description of Pariner Agencies

BRS, Inc. remains a community service organization that has been involved in the education of
children and youth throughout the community inchading after-school programs that involve
students from NHCSC, and NHCSC operates as a public K-12 school district in Harrison
County, Indiana. For the purpose of this grant, both parties listed above will develop and
implement a quality extended day learning program for the students of NHMS which
incorporates homework assistance and futoring, family engagement, social/emotional learning
including counseling and therapy, drug and alcohol awareness and prevention, safety awareness
training, cultural awareness and social justice curriculum, and a broad array of academic
enrichment activities that include literacy, hands on science, technology, engineering and math

programming.

The Harrison County Substance Abuse Prevention Coalition (HCSAPC) exists to provide an

organization through which the community can plan and implement efforts to address the
problems of substance abuse and dependency in the citizens of Harrison County.

IT) History of Relationship

BRS, Inc. has worked with the HCSAPC in the past in various and meaningful ways. HCSAPC
has years of experience providing a variety of services to help the people of Harrison County.
HCSAPC initially contacted BRS, Inc. and requested that we partner with them in their effort to
take the “Too Good for Drugs” program into the schools. BRS, Inc. agreed to the partnership
which will allowed HCSAPC to provide meaningful professional development to our staff and
prevention training to our students. In this grant application, HCSAPC will work with BRS, Inc.
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to provide drug awareness and prevention curriculum and training to participating students and
their families.

HI) Development of Application

BRS, Inc. and NHCSC were involved in writing the grant, gathering data for the grant,

researching specific strategies and programs for the grant, and in the final review and ultimate
submission of the grant. While, HCSAPC was not directly involved in the development of the
grant, their partnership will contribute to the success of the 219 CCLC program as we work to

prevent students from becoming involved in drug abuse.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 21% CCLC program operated at
NHMS. BRS, Inc. will also be responsible for the operation and coordination of all 21* program

activities,
2) NHCSC will be a partner and LEA. NHCSC will provide space for programming and

logistical support such as access to internet, phones, and office equipment. Snacks will be
provided by the USDA Afterschool Snack Programs sponsored by the school.

3) HCSAPC will work to train staff members of BRS, Inc. to provide the Botvin Life Skills
curriculum to the students of NHIMS and BSE. The Botvin Life Skills program is Evidence-
based substance abuse and violence prevention. This cost of this partnership will be $3,000

during year 1 of the grant.

Signed:
V
L —7 /
Date: féf e P I e

Daniel J. Lafué, President/CEO
Blue River Services, Inc.

m, | pate: B & 20

Jeff Skaggsg/ Srpbation Officer and HCSAPC

Coordinatg
Harrison Céunty Substance Abuse Prevention

Coalition
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.) and North Harrison Community
School Corporation (NHCSC), specifically North Harrison Middle School (NHMS) have
come together to collaborate and to make an application for a 21 Century Community Learning
Centers (21 CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in
which BRS, Inc. will be the lead and named applicant and NHCSC will be a partner and LEA in

the application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with Prevent
Child Abuse Harrison County (PCA), and

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of
Education as a part of the grant application on or before August 12, 2020.

I) Description of Partner Agencies

BRS, Inc. remains a community service organization that has been involved in the
education of children and youth throughout the community including after-school programs that
involve students from NHCSC, and NHCSC operates as a public K-12 school district in
Harrison County, Indiana. For the purpose of this grant, both parties listed above will develop
and implement a quality extended day learning program for the students of NHMS which
incorporates homework assistance and tutoring, family engagement, social/emotional learning
including counseling and therapy, drug and alcohol awareness and prevention, safety awareness
training, cultural awareness and social justice curriculum, and a broad array of academic
enrichment activities that include literacy, hands on science, technology, engineering and math

programming.

PCA Harrison County exists to increase public awareness, ensure the rights and needs of
each child, and provide resources, support and prevention programs in the community.

II) History of Relationship

¢ BRS, Inc. has worked with PCA Harrison County in the past by partnering to provide Child
Abuse Prevention and Awareness training and materials to NHCSC students and their

families and by partnering to host community wide prevention awareness events.
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IH) Development of Application

BRS, Inc. and NHCSC were involved in writing the grant, gathering data for the grant,
researching specific strategies and programs for the grant, and in the final review and ultimate
submission of the grant. While, PCA Harrison County was not directly involved in the
development of the grant, their partnership will contribute to the success of the 21 CCLC
program as we work to ensure the personal safety of all of our students.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 215 CCLC program operated at
NHMS. BRS, Inc. will also be responsible for the operation and coordination of all 21* program

activities.

2) NHCSC will be a partner and LEA. NHCSC will provide space for programming and
logistical support such as access to internet, phones, and office equipment. Snacks will be
provided by the USDA Afterschool Snack Programs sponsored by the school.

3) PCA Harrison County will provide Child Abuse Prevention and Awareness training and
materials to participating students and their families. PCA Harrison County will also partner
with BRS, Inc. to host a community awareness event which includes the students and families of

NHMS.

Date: ‘?;//64{}}“@

Daniel J. Ldfe, President/CEO
Blue River Services, Inc.

W v ? 2% Date: &~ 6 - 2020

Teresa D. McMillin, Vice President
Prevent Child Abuse Harrison County
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.), North Harrison Community School
Corporation (NFICSC), and Salem Community Schools (SCS) have come togeiher to collaborate and to

make an application for a 21% Century Community Learning Centers (21% CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS, Ine.

will be the lead and named applicant and fiscal agent, and NHCSC and SCS will be pariners and LEAs in the

application; and

WHEREAS, both aforementioned parties desire to enter info a partnership with the Hispanie

Connection of Southern Indiana (HCSI), and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant

application on or before August 12, 2020.

I} Description of Partner Agencies

BRS, Inc. remains a community service organization that has been mvolved in the education of children
and youth throughout the community that involve students from NHCSC and SCS, and NHCSC and SCS
operate as public K-12 school districts in Harrison and Washington counties in, Indiana. For the purpose of this
grant, all parties listed above will develop and implement a quality extended day learning program for the
students of North Harrison Elementary School (NHMS) and Bradie Shrum Elementary School (BSE)
which incorporates family engagement, social/emotional learning including counseling and therapy. drug and
alcohol awareness and prevention, safety awareness training, cultural awareness and social justice curriculum,
and a broad array of academic enrichment activities that include literacy, hands on science, technology,

engineering and math programming.
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HCSI is identified as a non-profit organization specializing in family-based immigration with programs

in Family Literacy, Preventive Health, Cultural Diversity and Translation.

) Histery of Relationship

The relationship between HCSI and BRS, Inc. will be a new partnership and will begin if BRS, Inc. is
awarded Cohort 10 grant funding. In the development of our grant application, the need to enhance our cultural
diversity curriculum was identified prompting BRS, Inc. to seek out a partnership with an agency that could assist
us with providing quality cultural diversity and social justice training. HCSI will not only be able to fill this

demand, but will also be available to provide in person interpretation services and translation services for printed

and on line materials.

ifl) Development of Applieation

BRS, Inc., SCS and NHCSC were involved in writing the grant, gathering data for the grant, researching
specific strategies and programs for the grant, and in the final review and ultimate submission of the grant.
While, HCSI was not directly involved in the development of the grant, their partnership will contribute to the
success of the 219 CCLC program as we work to provide guality cultural diversity and social justice

programming and interprelation services to the students and families of BSE and NHMS.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, inc. will be the applicant and fiscal agent for the 21% CCLC program operated at NHMS and BSE.

BRS, Inc. will also be responsible for the operation and coordination of all 21* program activities.

2} NHCSC and SCS will be partmers and LEAs.
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3) HCSI will provide in person interpretation services and translation services for printed and on line materials

as well as cultural diversity programming (6 weekly lessons at each site). The cost for this service will be

$2,000 per year.

Signed:

Date: E%G /m

\‘v'
Daniel J. LO\(/e, President/CEQO

Blue River Services, Inc.

ey

2 = 1 ,,
é/://""ff‘gdf/ \}/Z’ffj dé_.._’ Date: & 5 :;?c—"" = =
y‘ = L

Lillian G. Rose, CE(S;

Hispanic Connection of Southern Indiana
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Ine. (BRS;, Ine.), North Harrison Community School
Corporation (NEHICSC), and Salem Community Schools (SCS) have come together to collaborate and to
make an application for a 21 Century Community Learning Centers (21 CCLC) grant; and

WHEREAS, the pariners listed above have entered info a collaborative agreement in which BRS, Inc.
will be the lead and named applicant and fiscal agent, and NHCSC and SCS will be pariners and LEAs in the

application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with the Creative Resources,
Ine.; and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant
application on or before August 12, 2020.

I) Description of Partmer Agencies

BRS, In¢. remains a community service organization that has been involved in the education of children
and youth throughout the community that involve students from NHCSC and SCS, and NHCSC and 8CS
operate as public K-12 school districts in Harrison and Washington counties in, Indiana. For the purpose of this
grant, all parties listed above will develop and implement a quality extended day learning program for the
students of North Harrison Middle Schoel (NHMS) and Bradie Shrum Elementary School (BSE) which
incorporates homework assistance and tutoring, family engagement, social/emotional learning including
counseling and therapy, drug and alcohol awareness and prevention, safety awareness training, cultural
awareness and social justice curriculumn, and a broad array of academic enrichment activities that include
literacy, hands on science, technology, engi{zgeting and math programming, '

Creative Resources is established to bring professional development and renewal to youth services
workers, to coach leaders, to inspire and motivate staff, and to facilitate retreats designed to guide staff as they
grow into their very best selves.

I} History of Relationship

BRS, Inc. has contracted with Creative Resources, Inc. for the past several years to aci as our
Professional Development Consultant. Creative Resources, Inc. works to guide, develop and implement a
comprehensive professional development and coaching plan which is based on meeting the ongoing training
needs of our staff as they are identified.
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IIf) Development of Application

BRS, Inc., SCS and NHCSC were involved in writing the grant, gathering data for the grant, researching
specific strategies and programs for the grant, and in the final review and ultimate submission of the grant.
While, Creative Resources, Inc. was not directly involved in the development of the grant, their partnership will
coniribute to the success of the 219 CCLC program as we work to provide comprehensive and effective

professional development activities for our staff.
IV} Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 21% CCLC program operaled at NHBS and BSE.
BRS, Inc. will also be responsible for the operation and coordination of all 21% program activities.

2) NHCSC and SCS will be partners and LEAs.

3) Creative Resources, Inc. will work with BRS, Inc. throughout the 4 year grant period o guide, develop and
implement a comprehensive professional development and coaching plan which is based on meeting the
ongoing training needs of our stafT as they are identified. Creative Resources. Inc. will be compensated $5.000

per year for their service. A7

Signed:

Date: f///@/}ay&»&}

v
Daniel 1. Léﬁ;\fc, President/CEO
Blue River Services, Inc.

A @.; iﬁdj&f [ate: 750 - 20
Tom f@}ce, CEO

Creative Resources, Inc.
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Counseling and Psychotherapy (ACTP), and
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BRS. Ine. began a Dzn‘tric;'ﬁaf'ﬁ}‘? with ACP during the 2017-18 school year, Based on identified
need for counseling and therapy services amony a large portion of the students being served,
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sathering data for the grant.

BRS. Inc.. NHCSC and SCS were involved in writing the grant. go ¢
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submission of the grant. While, ACE was not directly involved in the development of the grant,
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1Yy Holes and Responsibilities

EFORE. it is hereby agreed by and between the partners as follows:

Upon referral from BRS, Ine. ACP will provide therapy and counseling services based on school

and siudent needs (o siudents and fiumihies enrolled of NHOS and BSE.

ACP will uim provide services to students regardless of financial ability to pay at no additional
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1
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ACP stafl must receive clearmnee from the school before scheduling any school-based therapy
sessions. This mav require providing appropriate background checkes.
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MEMORANDUM OF UNDERSTANDING
Community Partner

WHEREAS, Blue River Services, Inc. (BRS, Inc.), North Harrison Community School
Corporation (NHCSC), and Salem Community Scheols (SCS) have come together to collaborate and to
make an application for a 21% Century Community Learning Centers (21% CCLC) grant; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which BRS, Ine.
will be the lead and named applicant and fiscal agent, and NHCSC and SCS will be partners and LEAs in the

application; and

WHEREAS, both aforementioned parties desire to enter into a partnership with the Peace Learning
Center; and

WHEREAS, the following Memorandum of Understanding setting forth the services provided by the
collaborative will be signed and submitted to the Indiana Department of Education as a part of the grant
application on or before August 12, 2020.

I) Description of Partner Agencies

BRS, Inc. remains a community service organization that has been involved in the education of children
and youth throughout the community that involve students from NHCSC and SCS, and NHCSC and SCS
operate as public I{-12 school districts in Harrison and Washington counties in, Indiana. For the purpose of this
grant, all parties listed above will develop and implement a quality extended day learning program for the
students of North Harrison Middie School (NHMS) and Bradie Skrum Elementary School (BSE) which
incorparates homework assistance and tutoring, family engagement, social/emotional learning including
counseling and therapy, drug and alcohol awareness and prevention, safety awareness training, cultural
awareness and social justice curriculum, and a broad array of academic enrichment activities that include
literacy, hands on science, technology, engineering and math programming.

The Peace Learning Center is an experiential (virtual) training to prepare afier school educators, youth
workers, and community members to develop a caring learning environment and to reach and teach children
and youth through an active learning approach that promotes social justice including human development,
equity, restorative practices, resiliency, and social-emotional competence.

I} History of Relationship

This will be our first year partnering with the Peace Learning Center. As our grant application includes
a large focus on social justice and social-emotional learning for our students, it is very important that we acquire
professional development for our staff who will be incorporating this curriculum into our afterschool program.
Staff will learn to use the community building process of Tribes as the foundation for transforming the after-
school learning environment to one in which group facilitation and Tribes strategies are effective in reaching
and teaching children and youth. Using multiple intelligences, brain compatible learning and cooperative
methods, the community learning climate and staff awareness will begin to reflect the message of life-long
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learning, personal development, and social responsibility as the keys to success in the 21st Century. Staff will
experience learning strategies and evaluate how to apply to age/grade/subject specific after-school

situations. After completion of the course participants will receive a Certificate of Completion, and the
materials to enable them to implement Tribes in your after-school community learning center. Follow-up
coaching and support are available so that staff can intensify the use of the Tribes process throughout the year
and at every level of the afier-school program. This partnership with the Peace Learning Center will truly meet
our need to ensure staff are trained in the area of social justice and social-emotional competence.

H) Development of Application

BRS, Inc., SCS and NHCSC were involved in writing the grant, gathering data for the grant, researching
specific strategies and programs for the grant, and in the final review and ultimate submisston of the grant.
While, the Peace Learning Center was not directly involved in the development of the grant, their partnership
will contribute to the success of the 21% CCLC program as we work to provide comprehensive and effective
professional development activities for our staff.

IV) Roles and Responsibilities

NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) BRS, Inc. will be the applicant and fiscal agent for the 21* CCLC program operated at NHBS and BSE,
BRS, Inc. will also be responsible for the operation and coordination of all 21* program activities.

2) NHCSC and SCS will be partners and LEAs.

3) The Peace Learning Center will work with BRS, Inc. throughout the 4 year grant period to guide, develop
and implement a comprehensive professional development and coaching plan which is based training staff in
the area of Social Justice and Social-Emotional Learning competence. Peace Learning Center will be

compensated $3,479.40 (12 participanis) for this partnership.

Signed:

/

Daniel J. Lowé, President/CEO
Blue River Services, Inc.

Date: Cﬁ;/O A’ﬁlx@

Qaq,e,?fzf@ 74/.94.4:;1/ Date: 8/3/2020
J ang'an,

Director of Community Engagement
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COMPLETED NON-PUBLIC CONSULTATION FORM(S)

X1

<Applicant Name> met with <Non-Public School Name> on <Month/Date/Year>
in consultation for participation in a 21t CCLC initiative in <City/County>

We hereby testify as indicated by the below signatures that appropriate
consultation as described by Subpart 1 of Part E of Title Vil of the ESEA has

occurred.
L] Yes, we wish to participate
[] No, we do not wish to participate

[] Yes, we wish to participate and reqguest further consultation

Non-Public School Representative Signature

__Daniel J. Lowe
Applicant Representative Signature
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1. PROJECT ABSTRACT (2.5 POINTS, 2 PAGES MAXIMUM)
Blue River Services, Inc. (BRS, Inc.), a non-profit community service organization, will
partner with the North Harrison Community School Corporation (NHCS) in Harrison County,

Indiana to continue providing the Reach For A Star Afterschool Program at North Harrison

Middle School (NHMS) enhanced by the addition of Social Emotional Learning (SEL) and will
expand by partnering with the Salem Community Schools (SCS) in Washington County, Indiana
to establish a new Reach For A Star Afterschool Program at Bradie Shrum Elementary (BSE). In
this application, Blue River Services, Inc. will serve as the applicant and fiscal agent, and both
school corporations will serve as LEAs (See MOUs). NHCS and SCS will provide space for
programming and logistical support such as access to internet, phones, and office equipment.
Student transportation services will be provided for BSE students by SCS. (See MOU’s).

Snacks will be provided by both of the districts’ USDA Afterschool Snack Programs.

We will target low income, academically challenged youth to participate in both
programs. Program staff will work closely with the Title I teachers and principals at each school
to determine which students receive priority for program participation. We are proposing to
serve a total of 120 regularly participating students — 40 students in grades 6-8 at North
Harrison Middle School and 80 students in grades K-5 at Bradie Shrum Elementary School.
Both programs will be offered Monday through Friday from 3:00 until 6:00 p.m. Children
identified as in serious need of a safe and secure afterschool environment as identified by the
school principal, guidance counselors, classroom teachers, and/or the local Division of Family
and Children’s Services Department will also be accepted.

Both North Harrison Middle School and Bradie Shrum Elementary school
adrministrators have identified the following studen.t needs: 1) Student achievement in Reading
is below grade level among students of poverty; 2) Student achievement in Math is below grade
level among students of poverty; 3) Homework completion rate is below standard among
students of poverty; and 4) Academic success is hindered by an inability to receive needed
services and resources among students of poverty. An alarming 43% of the students at NHMS
are functioning below grade level in ELA and 53% are below grade level in math. Only 37.3%
of the 5™ grade students at BSE are proficient in math. More than half of the students in grades
3-5 at BSE are functioning below grade Ievel in Math and ELA.
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Tutoring will be provided by school day teachers during program time to students in need
of academic intervention. In addition to homework help and tutoring, we will provide a broad
array of other academic enrichment activities at each site. Desired outcomes will include
improved academic achievement including improved ELA and Math grades and improved
school related behavior including increased homework completion and class participation. A
comprehensive approach designed to also improve academic achievement for regularly attending
21st CCLC students will include purchased evidence based curriculum through the MYON
Reading and Imagine Math programs a.s well as specific evidence based curricula already being
used in the school including McGraw-Hill Wonders Reading, the Orton Gillingham Approach to
Reading, SIPPS (Systematic Instruction in Phoneme Awareness, Phonics, and Sight Words),
Engaging Readers Read Aloud Lessons, Guided Kindermath, Envision Math, IReady Math, and
IXL {online math curriculum).

Specific SEL ountcomes will include increased ability to understand and manage
emotions, set and achieve positive goals, feel and show empathy for others, establish and
maintain positive relations, promote positive social interactions, improve student self-esteem
and confidence, make responsible decisions, and connect students and families with needed
resources including, but not limited to counseling and therapy. To assist with achieving SEL
goals, BRS, Inc. will employ a licensed social worker and family therapist and partner with
Associates in Counseling and Psychotherapy (ACP). In response to today’s social climate,
another important component of our SEL program will be ‘social justice’. We feel that youth
are not able to experience and understand totally the acceptance and tolerance of all people
regardless of their differences. Curriculum designed to broaden the cultural awareness of the
students in our program will be included.

Additional goals of the programs will be to increase student awareness of personal safety,
increase student awareness of cultural diversities and drug awareness and prevention activities.
A partnership with Hispanic Connection of Southern Indiana will provide in person
interpretation services and translation services for printed and on line materials as well as
cultural diversity programming. Partnerships with SAFE Place, Prevent Child Abuse Councils,

the Drug Awareness and Abuse Coalition, and local sheriffs and prosecutors will assist with

achieving these goals.
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2. PROGRAM QUALIFICATION (5 POINTS, 2 PAGES MAXIMUM)
1. Criteria: As reported by the Indiana Department of Education, both schools

qualify with a greater than 40% free/reduced lunch rate - 48% of the students at NHMS
receive free or reduced lunches while at BSE, 59% of the students receive free or reduced
lunches. Additionally, while NHMS received a C (meets expectations federal rating), BSE

received a C (approaching expectations federal rating).

2. Origin of Partnership: BRS, Inc. has been the designated latchkey provider at

NHCS since 2008 and has successfully operated 21% CCLC extended day learning programs at
Morgan Elementary and North Harrison Elementary in this district for the past 10 years. The
partnership between NHMS and BRS, Inc. began as a result of parent surveys which identified
the need for afterschool programming for middle school aged students at this specific site.
Parents, whose children had participated in the Reach For A Star Afterschool program since
kindergarten, were suddenly faced with the knowledge that once their child left elementary
school, there was nothing available for them. Their child was too old for child care, yet too
young to simply go home aloﬁe. Parents also were upset that after leaving elementary school,
there was no longer an opportunity for their child to receive needed homework assistance or
tutoring. The afterschool program at NHMS was developed to meet this need.

While BRS, Inc. has worked with SCS in the past on various education-related
endeavors, our afterschool partnership began in 2020 when we partnered to write and submit an
IDOE 215 CCLC Innovation Grant (Opportunity # 2 — Expansion to a New Program Site).
BRS, Inc. first learned of the need for afterschool programming at BSE while at a Prevent Child
Abuse meeting in Washington County. 215 CCLC staff were discussing the services that BRS,
Inc. provides to students in other Washington County schools. One of the SCS School Board
members who was also in attendance expressed her disappointment that Salem schools did not
have the same opportunities. In order to assist SCS with establishing an afterschool program,
BRS approached SCS when the opportunity for funding a new site became available. In
development of this application, Blue River Services met with the SCS Superintendent, Director
of Assessment & Program Improvement, Transition Advisor, and Elementary Principal to
discuss 215 CCLC requirements, target number to be served, and focus area.

3. Priority Area: The program priority at both schools will be to provide social

and emotional learn'ing (SEL) activities throughout the four year grant period. At both sites,
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school counselors and administrators are overwhelmed with the ever growing need to provide
social and emotional counseling for children and are left with little time to address their
academic need. Parents often lack the ability or desire to take their child for needed counseling.
Poverty makes teaching and learning difficult for children who hurt physically or mentally,
those who are hungry, lack proper clothing, or live in unsafe environments. Qur low-income
parents are often overwhelmed by diminished self-esteem, depression, a sense of powerlessness
and inability to cope—feelings that often get passed along to their children in the form of
insufficient nufturing, negativity, and a general failure to focus on children's needs. Thesé
factors must be addressed, but schools cannot be expected to remedy the problems caused by
poverty without assistance from outside of the school. By providing SEL programming, the
Cohort 10 21% CCLC grant will allow BRS, Inc. to take this very proactive step to assist the
students and families of NHMS and BSE with eliminating the socio-economic barriers that
contribute to their lack of academic achievement.

Specific SEL programming will include providing counseling and therapy to students
and families in need during program time and assisting families with obtaining or connecting
with other needed community resources. We will employ a Social Worker and a Family
Therapist and partner with ACP to achieve these objectives. We will utilize specific social and
emotional learning curriculum designed to teach students how to cope with feelings, set goals
for themselves, develop interpersonal skills like working in teams and resolving conflicts,
manage daily challenges, build positive relationships, and make informed decisions. Our SEL
program will be designed to help students thrive in school and in life. Additionally, in response
to today’s social climate, another important component of our SEL program will be ‘social
justice’. Curriculum designed to broaden the cultural awareness of the students in our program
will be included. As reflected in our program design in the Activity Table, SEL programming
will be provided 3 times a week at each location. All staff will participate in webinars and two
other SEL related trainings per year. Specific SEL objectives and short term performance
measures have been developed. Our local evaluator, Diehl Consulting Group, will include

evaluation of our SEL component during on-site visits and reporting.
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3.

PRIORITY POINTS (5 POINTS, 1 PAGE MAXIMUM)

Both NHCSC and SCS are identified on the Master Reap Eligibility Spreadsheet
as being Rural by the State SRSA and RLIS. The barriers that many NHMS and
BSE students face including isolation, lack of transportation, and inability to gain the
support of professional and other services due to this rural environment enhances the
need for afterschool programming which includes SEL. (See Need for Project

Narrative).

At the time of this writing, there are a total of 32 21 CCLC employees at BRS, Inc.
Of this total, 22% (7 staff) have completed the CYC process. There are an additional
29% (9 staff) who are currently in the process but have been unable to test due to
COVID 19 restrictions. Therefore, a total of 16 staff, 50%, have participated in the
CYC Cfedential process. The need for highly qualified and credentialed staff is |
critical to the afterschool field. Indiana Youth Services Association reports that, “The
Child and Youth Care Credential (CYC) is a nationally recognized credential for child
and youth care work practitioners.” CYC certification allows practitioners to
demonstrate their development as professionals and participate in true career
development. Indiana leads the nation in the number of credentialed youth workers. It
is our goal across the department to promote this national credential and work towards

a goal of 100 percent of our staff being CYC certified.
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4. NEED FOR PROJECT (10 POINTS, 7 PAGES MAXIMUM)

1. Data Evidence: Data obtained from Indiana Department of Education — 2019-

2020 Compass Dashboard and IDOE 2019-20 School Data Spreadsheets.

Student Achievement Data
ISTEP Spring (2017/2018 - Last ISEP assessment

reported) .
Passed: 52%
Failed: 489,

I-Learn 2019 ELA Assessment
Grade 6 54.5% Proficient
Grade 7 61.3% Proficient
Grade 8 62.7% Proficient

I-Learn 2019 Math Assessment

Grade 6 57.6% Proficient
Grade 7 : 57.5% Proficient
Grade 8 28.5% Proficient
Number of Youth Below Grade Level 43% (186 students) ELA
53% (242 students) Math
Attendance: 05.01%
Student Demographics
Student Ethnieity:
White 93.1% (457 students)
Multi-Racial 2.9% (14 students)
Hispanic 2.4% (12 students)
Asian 0.4% (2 students)
Black 0.8% (4 students)
American Indian 0.4% (2 students)
Poverty Measures: 4894

40.1% Free (197 students)
7.9% Reduced (39 students)

Student Mobility: 7.2%
Student Behavioral Data:
Number of Students with More than 10 Unexcused 28 (6%)
Days Absent:
Number of Students absent Greater than 10% of Scheol | 34 (7%)
year
Discipline Data (# of suspensions/expulsions): 5
Number of Out of School Suspension 3
Number of In-School Suspensions 3
Graduation Rate (District) 90.8%
Drop Out Rate (District) 9.2%
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Student Achievement Data

ISTEP Spring {2017/2018 - ILast ISEP assessment

reported)
Passed: 43.5%
Failed: 56.5%,

I-Learn 2019 ELA Assessment
Grade 3 45,8% Proficient
Grade 4 : 41.3% Proficient
Grade 5 43.7% Proficient

I-Learn 2019 Math Assessment .
Grade 3 51% Proficient

Grade 4 54.2% Proficient
Grade 5 37.3% Proficient
Number of Youth Below Grade Level 57% (186 students) ELA
53% (242 students) Math
Attendance: 95.08%
Student Demographics
Student Ethnicity:
White 93.6% (797 students)
Multi-Racial 2.5% (21 students)
Hispanic 2.5% (21 students)
Asian 0.5% (5 students)
Black 0.3% (3 students)
American Indian 0.3% (2 students)
Other Pacific Islander 0.3% (3 students)
Poverty Measures: 5004

52.9% Free (451 students)
5.9% Reduced (50 students)

Student Mobility: 8.3%
Sindent Behavioral Data:
Attendance Rate 96.1%
Number of Students with More than 10 Unexcused 52 (7%)
Days Absent:
Number of Students absent Greater than 10% of School | 38 (5%)
year
Discipline Data (# of suspensions/expulsions): 18
Number of Qut of Scheol Suspension 12
Number of In-School Suspensions 13
Graduation Rate (District) 93%
Drop Out Rate (District) 7%

Both BSE and NHMS are defined as Rural by the SRSA and RLIS. Both schools are also
identified as Low Income. Low income is established as 59% of the students at BSE and

48 % of the students at NHMS are Free and Reduced (as reported on the IDOE 2020 free-
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reduced lunch spreadsheet). While NHMS received a C (meets expectations federal rating),
BSE fell below receiving a C (approaching expectations federal rating).

As noted on the supporting data charts above, a little more than half the students at
NHMS are performing at a proficient level in math and reading with only 28% of the 8t
graders demonstrating proficiency on the I Learn math assessment. Also alarming is the
fact that 43% of the students at NHMS are functioning below grade level in ELA and 53% are
below grade level in math.

The need for academic intervention at BSE is even more evident. Data charts reveal that
nearly 60% of the students in grades 3 — 5 are performing below proficiency in ELA and a httle
less than half are below proficiency in Math. Only 37.3% of the 5 grade students at BSE
are proficient in math. More than half of the students in grades 3-5 are functioning below
grade level in Math and ELA.

The need for afterschool programming at both schools is further identified because of the
barriers that many NHMS and BSE students face including isolation, lack of transportation, and
inability to gain the support of professional and other services. At-risk behaviors that are often
a direct result of these barriers largely contribute to academic failure. School administrators and
teachers have expressed concern that students from low income households demonstrate lower
attendance and assessment scores, and that fewer students go on to further their education as
compared to those from more affluent families.

Many of our students come from families impacted by divorce, homelessness, death, and
drug addiction. Approximately 8% of students have a parent that is incarcerated (or has been
within the last year). Three percent qualify as homeless and 15% live with someone other than a
biological parent (often a grandparent). Several of our proposed activities are built around the
precept of not only helping students academically, But also helping them with their social-
emotional health as they deal with the chaos that encompasses their lives.

Students of both schools spend a great deal of time tfraveling to and from the school.
Students in the SCS district are scattered over 225 square miles. Both schools are located at least
25 to 38 miles from the nearest major city, Louisville, Kentucky. Harrison and Washington
County residents travel almost fifty percent further to work than residents of larger cities.
Employment opportunities within the communities are limited and most working parents travel

to Louisville, Jeffersonville, or Floyd County (many traveling over 100+ miles per day round
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trip). An extraordinarily large portion of the family income must be used to buy gasoline. The
ability of these students to attend school events or be involved in extracurricular activities is
hindered because of lack of transportation, the distance to and from work and to and from school,
and the inability to pay for anything extra. At-risk behaviors, evidenced by the high rates of drug
use are not adequately addressed due to the lack of support structures and limited resources.
Limited professional resources, such as the availability of and access to treatment options and
providers compound at-risk behaviors.

STATS Indiana.edu reports that 89% of the population in Harrison County obtain their-
high school diploma or the equivalent, yet only 17.4% go on to further their education. In
Washington County, 84.4% graduate, but the percent who go on to receive their BA or higher
drops to only 13.3%.

Also reported, Harrison County has one of the largest proportions of percent of unwed
births to mothers living below the poverty level at 80.6% of the total and is ranked #2 in the area;
the only larger county being Crawford County with 96.2%. Harrison County has the largest
proportion of percent of hon-citizens under 18 years old at 21% of the total and is ranked #1 in
the area. It is believed that the rural and poverty status of both Harrison and Washington counties
is also directly related to increased social and behavioral issues for students and adults. The
Indiana Youth Institute (TYT), Kids County Indiana 2020 Data Book reports that Harrison County
had 99 cases of Child Abuse and Neglect Reported — 4 of these were child physical abuse and 17
were child sexual abuse cases. Washington County data shows a total of 86 cases of child abuse
and/or neglect with 2 being physical abuse and 18 being child sexual abuse cases. There are 85
Harrison County children in foster care and 54 Washington County children in foster care. This
data further supports the need for programming designed to increase student awareness of
personal safety. |

This disparity underscores the fact that Harrison and Washington County youth living in
our persistently poor rural communities, partly due to structural conditions such as our geographic
isolation, fewer services, fewer jobs, and fewer opportunities, are ill-equipped to break out of the
poverty cycle. Consequently, many students growing up in this rural poverty face obstacles early

in life that make it difficult for them to escape poverty as adults.

Currently available out-of-school time programming and service gaps to be

addressed: Currently, BRS, Inc. is operating the Reach for A Star Afterschool Program at
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NHMS serving students in grades 6 — 8 which began when we received a 21% CCLC Cohort 8
grant. This program operates Monday — Friday from 3:00 p.m. until 6:00 p.m. It is important
to note that prior to BRS receiving a 2020 Innovation Grant to start the program at BSE in the
fall of 2020, there was no afterschool programming at any of the schools in the SCS district.
This program, also, will operate Monday — Friday from 3:00 p.m. until 6:00 p.m. The
Innovation Grant funding was for one year only. This initial funding will enable us to begin the
afterschool program in the fall of 2020; however, Cohort 10 funding for BSE is imperative as it
will allow us a full four year grant cycle to develop a strong, sustainable program at tﬁis
location.

At both schools, as discussed above, a huge service gap to be filled by this grant is the
need for SEL programming. Our program will not only offer a variety of SEL curriculum for
students, but will provide counseling and therapy services to students and families during
program time and work to connect participants and their families .to needed resources in an
effort to eliminate the socio-economic barriers that contribute to their lack of academic
achievement. |

How will grant enhance and expand current out-of-school programming? Our
primary focus during the past 4 years at NHMS has been STEM programming and we have
worked hard to build a program which is challenging and designed to be used in real world
applications. In this cohort, the Reach For A Star Afterschool Program will continue to be
provided for 40 middie school students, grades 6-8 at NHMS and will expand to include
operating a Reach for A Star Afterschool Program at BSE. We plan to serve a total of 80 low
income youth at BSE, grades K-5. Our programs at both locations will operate from 3:00 p.m.
until 6:00 p.m. Monday through Friday — each day that school is in session. As mentioned
before, the Reach for A Star Program will be enhanced at each location as we begin providing
SEL programming for participants and their families.

How were needs and services identified and how were partners involved in
assessment process? At North Harrison Middle School, the need for programming was
initially determined through Parent Surveys which indicated concem that once their child left
elementary school, there was nothing available for them. Their child was too old for child care,
yet too young to simply go home alone. Parents also relayed that after leaving elementary

school, there was no longer an opportunity for their child to receive needed homework

10



Cohort 10 21% CCLC Grant Application
Blue River Services, Inc.

assistance or tutoring. BRS, Inc. uses the program evaluation reports developed by our local
evaluator, Diehl Consulting, and the student and parent questionnaires to guide the focus of
the program and to make programmatic improvements. Students, parents, school day teachers,

program staff and community partners are active participants on our established Advisory

Board.
The need for afterschool programming at Bradie Shrum Elementary was first determined

while at a Prevent Child Abuse meeting in Washington County. Staff were discussing the
services that BRS, Inc. provides to students in other public schools. Oﬁe of the SCS School
Board members who was also in attendance expressed her disappointment that Salem schools
did not have the same opportunities. At the time of this writing, afterschool programming has
not yet began at BSE. Student and parent input will begin to be collected during the first year of
programming.

Upon learning that a 21 CCLC RFP would be released the BRS Director of Children’s
Services and school administrators at both BSE and NHMS began meeting to analyze the
educational needs of students and discuss and develop the project. The education needs of the
students were identified by the principals through careful review and study of report card grades
and assessment scores. School administrators and teachers identified the following student needs:

o Studént achievement in Reading is below grade level among students of poverty;

e Student achievement in Math is below grade level among students of poverty;

o Homework completion rate is below standard among students of poverty; and

o Academic success is hindered by an inability to receive needed services and resources
among students of poverty.

When discussing the Cohort 10 application process with Advisory Board members it was
unanimous by all stakeholders that SEL programming should be included. Often, such
programming is not available to students during the regular school day due to time and financial
constraints of our low income families. Also in response to today’s social climate, the need for
programming designed to increase awareness and acceptance of others in spite of their differences
is highly important.

Community partnerships are established as a direct result of program and student need.
When a need is identified by school day staff, program staff, Advisory Board members, etc.,
BRS, Inc. seeks to locate partners that can assist with responding to the identified need. For

11
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example, in response to the large number of child abuse and neglect cases reported in Harrison
and Washington County, a partnership with SAFE Place and Prevent Child Abuse Councils is
beneficial. In order to ensure that participating students and families have their basic needs met
such as food, shelter, proper clothing, safe living environments, etc. a partnership with a local
community service organization is warranted. Because the drug abuse and overdose rate in both
counties is extremely high, a partnership with the local Prosecuting Attorneys, Sheriff’s offices,
and Substance Abuse Councils to provide drug abuse awareness programming was formed. Our
partnership with ACP will assist BRS, Inc. with addressing the mental health and well-being of
our students and families. As the population of Harrison and Washington counties are both
predominately white (NHMS — 93.1%, BSE — 93.6%) a partnership with Hispanic Connection of
Southern Indiana was formed in order to enhance our cultural diversity curriculum. A
partnership with the Peace Learning Center was formed in order to properly train program staff
to incorporate social justice programming into the classroom setting. And finally, in order to
provide meaningful and effective professional development activities for our staff, BRS, Inc.
contracts with Creative Resources to guide, develop and impiement a comprehensive
professional development and coaching plan which is based on meeting the ongoeing training

needs of our staff as they are identified.

Our afterschool programs will be perhaps the only source of supplemental enrichment in
literacy and math, SEL and extracurricular activities that many of our students will have access
to. The afterschool programs at NHMS and BSE will offer an effective and affordable way of
overéoming obstacles confronting our rural communities and help students realize their full
potential. By connecting with a variety of community partners, we will bring services and

supports to the families alleviating the need for them to travel great distances at a high cost to

receive needed services.

12
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5. PARTNERSHIPS

(5 POINTS, 3 PAGES MAXIMUM)

1

Project Collaboration:

North Harrisonr Community
School Corporation (NHCSC)

NHCSC will be the partner and LEA for NHMS. (See MOU). NHCSC will provide space for programming
and logistical support such as access to internet, phones, and office equipment. In-kind contribution.

Salem Community Schools
(SCS)

SCS will be the partner and LEA for BSE. (See MOU). SCS will provide space for programming and
logistical support such as access to internet, phones, and office equipment. SCS will provide student
transportation daily. While the majority of SCS’ contribution will be in-kind, we have budgeted $25,020
to reimburse the corporation for transportation expenses,

Diehl Consulting Group

We will contract with Diehl Consulting Group as our local evaluator. (See MOU}. Dieh? Consulting Group
will be paid 6% of the award amount.

Harrison County Sheriff’s
Bepartment

The Sheriff or a gualified member of the department will work with the local Prosecutor and program staff
to host 2 community substance abuse awareness and prevention event for NHMS students and their families,
as well as, provide an on-site specialized drug and alcohol awareness training for students. This will be an
in-kind contribution. (See MQU)

Washington County Sheriff’s
Department

The Sheriff or a qualified member of the departiment will work with the local prosecutor and program staff
to host a community substance abuse awareness and prevention event for BSE students and their families,
as well as, provide an on-site specialized drug and alcohol awareness training for students. This will be an

in-kind contribution. (See MO/}

Safe Place

Safe Place counselors will visit each program one time per year to inform students about Project Safe Place.
Safe Place counselors will also visit the programs to provide personal safety awareness training to students
including bullying, child abuse, nnd disaster preparedness, This will be an in-kind contribution to the

program. (See A{OU)

Harrison County Community
Services (HCCS)

Harrison County Community Services will provide students and their families with services and supports
needed to ensure academic success such as food, shelter, utility assistance, and clothing. This contribution

will be in-kind (See MOU)

Harrison County Prosecutor’s
Office

The Prosecutor will partner with BRS, Inc. to conduct annual community substance abuse awareness and
prevention events for the community including NHMS students and their familics, as well as, provide on-
site specialized drug and alcohol awareness training for program participants. This service will be provided
as an in-kind contribution to the program by the Prosecutor’s Office. (See MOU)

Washingten County
Prosecutor’s Office

The Prosecutor will partner with BRS, Inc. te conduct annual community substance abuse awareness and
prevention events for the community including BSE students and their families, as well as, provide on-site
specialized drug and alcohol awareness training for program participants, This service will be provided as
an in-kind contribution to the program by the Prosecutor’s Office. (See MOU)

LSDA Schaol Nutrition
Program (SNP) Afterschool
Snack Pragram

The afterschool snack program will be provided by the both the NHCSC and SCS as part of their School
Nutrition Program. All snacks will be provided free of charge to participating students. (No MOU required).

Substance Abuse Prevention
Coalition

BRS, Inc. will partner with the Substance Abuse Coalition to provide Botvin Life Skills training to our statf
enabling them to teach this evidence based awareness and prevention to middle school students. This staff
training will cost $3,000 during the 1% year of the grant. (See MOU)

Harrison County Preveat
Child Abese Council

BRS, Inc. will partner with Harmrison County PCA to provide Child Abuse Prevention and Awareness
training and materals to participating students and their families. BRS, Inc. will collaborate with PCA to
host an awareness event at NHMS annually. This in be an in-kind contribution.

Washingten County Prevent
Child Abuse Council

BRS, Inc. will partner with the Washington County PCA to provide Child Abuse Prevention and Awareness
training and materials to participating students and their families. BRS, Inc. will collaborate with PCA to
host an awareness event at BSE annually. This in be an in-kind contribution.

Hispanic Connection of
Southern Indiana

Hispanic Connection of Southern Indiana will provide in person interpretation services and translation
services for printed and on line materials as well as cultural diversity programming {6 weekly lessons at
each site). The cost for this service will be $2,000 per year.

Creative Resources, Inc.

BRS, Inc. coniracts with Creative Resources to guide, develop and implement a comprehensive
professional development and coaching plan which is based on meeting the ongoing training needs of our
staff as they are identified. $5,000 per year.

Associates in Counseling
{(ACP)

ACP will provide additional therapists to work with children and families at NHMS and BSE during
program time in order to help us meet demand. This is a contracted service valued at 5,000 annually.
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Peace Learning Center

Peace Leamning Center will provide professionat development to staff, teaching them to be competent
providers of afterschool programs which include Social Justice and Social-Emotional Leaming. The cost
of this professional development activity wiil be $3,479.40.

Identifying Partners:

North Harrison
Community School
Corporation (NHCS)

Salem Cevmmunity
Schools (5CS)

Diehl Consulting
Group

Harrison and
Washinglon County
Sheriff’s Offices

Safe Place

Harrison County
Cemmunity Services
(HCCS)

Harrison and
Washington County
Prosecutor’s Offices

USDA (SNP)
Afterschool Spack
Program

Substance Abuse
Prevention Coalition

BRS, Inc. has been the designated latchkey provider for NHCS
since 2008. Upon fearning that a 21® CCLC RFP would be
released the BRS Director of Children’s Services and school
administrators began meeting to analyze the educational needs
of students and discuss and develop the project.

Being aware that there was no afterschool programming
available at any of the schools in the SCS district, BRS, Inc.
contacted school administrators upon learning of the
opportunity to apply for 219 CCLC funds. The BRS Director
of Children’s Services and school administrators began
meeting to analyze the educational needs of students and
discuss and develop the project.

We are partnered with Diehl Consulting as our loeal evaluator.
During the devefopment of our application we warked closely
with Diehl Consulting in the development of our application
inchuding, but not limited to, development of Short Term
Performance Measures.

As discussed in planning meetings, drug and alcohol abuse is
such a problem in our community and is the root cause for
academic failure among many of our students, BRS contacted
entities knrown to have provided such training in the past,
including the tocal County Sheriffs.

In response discussions held during grant planning meetings
regarding the high rate of child and abuse cases reported in
hoth Harrison and Washington counties, the Director of
Children’s Services met with the Director of SAFE Place to
discuss the possibility of partnering to provide personal safety
training.

HCCS provides a wide variety of services to our community
including but not limited to a food and clothing pantry, heating
and cooling assistance, and emergency housing, HCCS will be
a valuable partner as we seek to help families obtain needed
resources.

From our past partnerships and knowing that the Prosecutors
are always eager to do whatever they can to assist in the effort
to decrease drug abuse and to decrease the incidents of child
abuse and neglect in their county, BRS, Inc. approached the
Prosecutors and requested that they partner with us once again.

Both NHCSC and SCS will provide the SNP Afterschool
Snack Program to students enrolied in the NHMS and BSE
afterschool programs.

In response to high overdose and drug abuse cases in Harrison
and Washington county that, as discussed in planning

This partnership will allow us continue providing
an afterschool program at NMS. The need for
this program was initially identified by families
via survey.

This parinership will allow us to meet the
afterschool needs of 80 students as we begin a
new program at BSE.

Provide local evaluation services including site
reviews, data analysis, and end of the year
reporting.

Increase student awareness of drug abuse and
prevention and effectively make a positive
impact on the alcohol, tobacco, and other drug
abuse issues involving students at NHMS and
BSE.

Incrense students’ awareness of dangers in our
community and how to react if confronted with
these dangers. Infonm students about the
existence of Safe Place and explain how they can
get help if needed.

Provide students and their families with services
and supports needed to ensure academic success.

To assist with decreasing the high number of
overdose and drug abuse cases in Harrison and
Washington County, specifically among the
students and families of BSE and NHMS,

Provide students with a nutritious afterschool
snack.

Provide additional drug awareness and
prevention training for the students of NHMS
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Harrison and
Washington County
Prevent Child Abuse
Councils

Hispanic Connection
of Southern Indiana

Creative Resources,
Inc.

Associntes in
Counseling (ACP)

Peace Learning
Center

meetings, is often the reason for academic failure among our
students, BRS approached the Substance Abuse Councils in

order to provide more awareness and prevention training for
students through the “Botvin Life Skills” program.

In response the high number of child abuse and neglect cases
reported In both Harrison and Washington counties, as
discussed during planning meetings, BRS sought out a
partnership with local PCA Councils.

Because the population of both BSE and NHMS is
predominately white, a partnership with this agency was
sought in order to provide cultural diversity programming to
students.

Providing meaningful and effective professional development
for our staff has always been highly important to BRS, Inc. In
an effort to ensure we are providing high quality, beneficial
professional development activities for our staff at all times,
and based on our past relationship with this agency, BRS, Inc.
sought to expand the partnership o include Cohort 10 PD
activities.

In the development of our spplication, the need for counseling
and therspy services for our students and families was
identified as being extremely high — more than BRS, Inc. can
handle alone even though we will be employing a social
worker and a part-time therapist.

I an effort to provide professional development to staff in the
area of social emotional learning and social justice, BRS, Inc.
sought out a partnership with a PD provider adept at training
staff in these two areas.

and BSE in an effort to decrease the high rate of
overdose and substance abuse cases in Harrison
and Washingten counties.

To Increase awareness and prevent child abuse
and neglect from happening among the students
of BSE and NHMS.

To increase awareness and acceptance of others
regardless of their differences.

Creative Resources is used to help us meet the
PD needs for our staff. This agency works
closely with leadership to guide, develop and
implement a comprehensive professional
development and coaching plan which is based
on meeting the ongoing training needs of our
staff as they are identitied.

This partnership will ensure that all participants
needing therapy/counseling will be able ta
receive it,

This partnership will ensure that staff are
prepared to develop a caring learning
environment and to reach and teach students
through an active learning approach that
promotes social justice and social-emotional
jearning.

3. Volunteers: Volunteers are recruited by program coordinators based on program need. For
example, if additional help is needed during homework time to assist and guide students as they work on
completing assignments, we will collaborate with school guidance counselors to recruit high school students
who need volunteer hours for their college application and who have demonstrated high academic ability to
assist with this endeavor. Both afterschool programs will operate based on a thematic approach. Volunteers
will be solicited throughout the year to provide special experiences for students based on the current theme.
For example, during college and career week, individuals with different careers invited to speak about their
career or demonstrate their special skills. All visitors must obtain a background screening provided by the
school prior to coming to the program. Individuals reaching out to us wanting to volunteer must to go
through the same process as employees. They fill out an application and submit their resume. All previous
employers are contacted as well as 3 personal references. A complete background check including driving
record, CPS check and criminal history check is completed. Volunteers are never allowed to work alone

unsupervised with students.
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6. PROGRAM DESIGN (15 POINTS, 10 PAGES MAXIMUM)

1. Recruitment Criteria: The program will be offered to all children, grades 6

— 8, residing in the NHCS district and to all students K — grade 5 residing in the SCS district.
We will announce the programs in the local newspapers and at the Fall Orientation
sponsored by these schools. We will work closely with the Title I departments and school
principals to identify students who are performing below grade level in Math and Reading as
indicated by local and state assessments. Priority for enrollment into the program will be
given to those students who are from low income families (based on information 1'eijoﬂed on
the student’s food program application) and/or are performing below standard in math and/or
reading. Also, students with below average or declining report card grades, students who are
not completing their homework assignments, and students with below state recommended
attendance rates will be targeted. The Principals will encourage participation as a means of
obtaining additional specialized help. Additionally, children identified as in serious need of a
safe and secure afterschool environment as identified by school principals, guidance
counselors, rteachers, and the local Department of Child Services will be accepted.

| To retain students once they have enrolled and to ensure that each child meets the
required days of attendance, BRS will utilize Student Interest Surveys to ensure program
satisfaction as well as offering student led choices, such as weekly clubs and activities. Students
will be included as members of our Advisory Council. Incentives for reaching attendance
milestones will be offered and students will receive monthly Perfect Attendance Award
Certificates. Effort will be devoted to making sure the program offers activities that are hands-on
and engaging for each age group. The afterschool programs at both locations will be a place not
just for further learning, but also for socializing and, perhaps most importantly, having fun.

Reqguirements of GEPA 427: No student will be discriminated against or denied access

into the program because of race, color, religion, sex (including gender identity, sexual
orientation, and pregnancy), national origin, age, disability or genetic information gender. BRS,
Inc. was founded in 1959 to meet the educational and vocational needs of children and adults
with disabilities. We will make every reasonable effort to accommodate all students regardless of
severity of disability into the program. This may include, but will not be limited to, providing
one on one assistance and/or providing adaptive equipment. We will involve both the parents and

appropriate special education professionals (IEP coordination) to assist us with making necessary
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accommaodations and addressing specialized needs. BRS will contract with a translator (Hispanic
Connection of Southern Indiana) in order to communicate with children and families who do not

speak and read English.
List of Schools To Be Served:

e Bradie Shrum Elementary School, 1103 N Shelby St, Salem, IN 47167
e North Harrison Middle School, 1180 IN-64, Ramsey, IN 47166

2. Community Data: As reported by the World Population Review, 2020 data,

the average annual income for residents of Harrison County is $38,168. Washington County
residents earn a little less at $35,381. ‘

STATS Indiana.edu reports that 89% of the population in Harrison County obtain their
high school diploma or the equivalent, yet only 17.4% go on to further their education. In
Washington County, 84.4% graduate, but the percent who go on to receive their BA or higher
drops to only 13.3%.

Students in both school districts live with the effects of poverty and low education levels
associated with life in an isolated rural environment. A growing number of students live with a
single parent or grandparent, or are doubled up with another family in crowded homes or
trailers. Students in the SCS district are scattered over 225 square miles with many riding
busses for as much as an hour to school and another hour to get home. During the last three
years, SCS has averaged around 50 students per year that qualify as homeless under the
McKinney-Vento Homeless Assistance Act. In both counties, with the Opiod crisis, there has
been a sharp spike in the rates of HIV, hepatitis C and overdoses. Washington County ranked
2™ (behind Scott County) which received national attention for their drug epidemic and
overdose rate. Many of these deaths are parents, aunts/uncles, and siblings of our students.

In addition to the large number of Child Abuse and Neglect cases reported, Harrison
County received national recognition recently as being a leader in Human Trafficking. It was
discovered that illegal aliens were paying more than $2,000 to be smuggled into Indiana to small
towns like Corydon. Once they got here, smugglers forced them to pay for cramped housing,
charging immigrants for everything from TV privileges to toilet paper.

Harrison County has one of the largest proportions of percent of unwed births to mother

living below the poverty level at 80.6% of the total and is ranked #2 in area. Additionally,
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Harrison County has the largest proportion of percent of non-citizens under 18 years old at 21%
of the total and is ranked #1 in the area.
I'Y1 reports there are an average of 3,868 Harrison County individuals receiving food
stamps each month. This number is similar in Washington County at 3,756. It is believed that
the rural and poverty status of both counties is also directly related to increased social and

behavioral issues for students and adults.

In the small town of Palmyra, whicﬁ is located within the NHSC district, the local
prosecutor, Otto Schalk, reports there are more cases of sexual abuse among children
substantiated than any other town in Harrison County. '

Another issue that causes a great deal of insecurity for students in the SCS district is the
tradition the local newspaper and radio have of posting mugshots on social media and in the
newspaper. “Mugshot Monday” is a day teachers in the SCS district dread because of the fallout
at the schools. Students see recent graduates, sometimes current students (age 18), parents and
relatives in this public shaming causing all sorts of anxiety issues.

This disparity underscores the need for afterschool programming at both NHMS and BSE
— programming designed to include all of the components we have outlined in our application.
Of particular importance will be our SEL enhancement allow.ing us to effectively address the

.issues preventing many of our students from being successful academically and in life,

3. Parental Involvement: We will provide a minimum of 6 family events annually

at each site. Plans include hosting 2 literacy events, 2 STEM focused events, 1 art event entitled
Paint with Me, and 1 Community Fair where various entities from the community operate booths
| to provide parents with information on obtaining needed resources. (Venders might include a
representative from WIC, law enforcement, public health nurse, a dentist giving free oral exams,
United Way, Prevent Child Abuse, etc.). Past events hosted by BRS, Inc. at other programs
which may also be included at BSE and NHMS include a Chili Cookoff, Reading Rodeo, Family
Dodgeball Night, Back to School Bash providing school supplies and free haircuts for students,
and family game nights. Additional training events will be held for parents addressing the
importance of reading with their child, the importance of being involved in their child’s
homework completion, and substance abuse prevention. Events will be scheduled at times which

accommodate the needs of working parents.
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Often the only reason that a parent chooses to have their child participate in an

afterschool program is the need for a safe afterschool environment (child care). To involve the

parents of our students in educational activities, the enrollment packet will contain an agreement

which must be signed by the parent stating that they will participate in at least 4 parent

educational/family night events. Monthly newsletters and a calendar of upcoming events will be

distributed to the parents of all students enrolled. Parents will be encouraged to participate in

programming along with their child, to volunteer, and to be a member of the Advisory Board.

Fimlly, our social worker will work directly with families of participating students as needed to

assist them with obtaining various services and supports which may also include obtaining their

GED or furthering their own education. Counseling/therapy services will be available to the

parents, as well.

Snack and/or Meals: In our programs, one afterschool snack will be served at

4,

each site per day. At both sites, snacks are prepared by the school kitchen staff. Students

receive a nutritious snack when they first arrive at the program. Both schools include the

afterschool programs in their USDA School Nutrition Afterschool Snack Program (SNP). There

will be no charge to students for the snacks, nor will snacks be paid for through the 21 CCLC

grant. The schools and BRS, Inc. absorb any expense not reimbursed by the SNP. Snacks are

approved by USDA and the IDOE Office of School and Community Nutrition. Site inspections

of the afterschool snack program are conducted by a school representative three times during

the year to ensure compliance with all regulations. The Coordinator at each site will be

responsible for ensuring that snacks are served as specified by the SNP program guidelines,

5

Weeklv Schedule:

Element

Time Monday Tuesday Wednesday Thursday Friday

3:Q0 - 3:20 pm | Snack Snack Snack Snack Snack
Attendance Attendance Attendance Attendance Attendance
Social Time Social Time Social Time Social Time Social Time

3:20 — 3:30 pm | Restroom Bk Restroom Bk Restroom Bk Restroom Bk Restroom Bk

3:30 - 4:30 pm | Homework Homework Homework Homework Homework
Tutoring Tutoring Tutoring Tutering Tutoring
Silent Reading Silent Reading Silent Reading Silent Reading Silent Reading
and/or Academic and/or Academic And/or Academic | and/or and/or
Enrichment once Enrichment once Enrichment once | Academic Academic
finished with finished with finished with Enrichment once Enrichment
Homework, Homework. Homework. finished with once finished

Homework. with Homework.
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4:30 - 5:00 pm | SEL Counseling Recess/Physical SEL Counseling Recess/Physical SEL
with Therapist for | Education with Therapist for | Education Curriculum/Activity
students/families students/families for all participants
in need. in need,
SEL Group with SEL Group with
Social Worker for Social Worker for
students/families students/families
in need. i need.
Participation in Participation in
club of choice. club of choice (3
(3 Clubs are Clubs are
operated at a time operated at a time
and changed and changed
every 6 weeks). every 6 weeks).
5:00 - 5:30 pm | Academic Special Visitors Academic Special Fun Friday
Enrichment corresponding Enrichment Programming — Activities (Games,
Activities (ELA with Theme Activities (ELA Drug Awareness, | STEAM activities,
and/or Math} and/or Math) Personal Safety peer to peer
using research using research Training, Cultural | engagement
based curriculum. based curriculum. | Diversity, Health activites, etc.).
and Wellness, ete, |
5:30 ~ 6:00 Recess/Physical MyON Reading/ Recess/Physical MyON Reading/ Recess/Physical
p.1. Education Computerized Education Computerized Education
Math Enrichment Math Enrichment

Plesse note: Based on program evaluations completed in the past at other elementary sites

operated by BRS, Ine., recess is provided at 2 different times throughout the week in order to

ensure that all students are able to participate regardless on when they leave to go home.

Time Monday Tuesday Wednesday Thursday Friday

3:00 — 330 pm Snack Snack Snack Snack Snack
Attendance Attendance Attendance Attendance Attendance
Social Time Social Time Social Time Social Time Social Time

3:30 — 445 pm Homework Homework Homework Homewaork Homewaork
Silent Reading Silent Reading Silent Reading Silent Reading Silent Reading
and/or Academic and/or Academic and/or Academic | and/or and/or
Ennichment activity | Enrichment Enrichment Academic Academic
i finished with activity if finished | activity if Enrichment Enrichment activity
Homework, with Homework. finished with activity if finished | if finished

Homework. with Homework. with Homework.
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4:45 ~ 5:30 pm SEL Counseling Student Led Clubs | SEL Counseling Student Led Clubs | SEL

with Therapist for {(STEAM Club, with Therapist for | (STEAM Club, Curriculum/Activity

students/families in | Cooking Club, students/families | Cooking Club, for all participants

neced. Current Events in need. Current Events

SEL Group with Club, etc.) Each SEL Group with Club, etc.) Each

Social Worker for club Jasts fora 6 Social Worker for | club lasts fora 6

students/families in | week period. students/families | week period.

need. in need.

Tutoring for Tutoring for

students in need. students in need.

Free time for Free time for

students who do not students who do

require not require

individualized SEL individualized

or tutoring. SEL or tutoring.

5:30 - 6:00 pm Social time (Peerto | Special Visitors Social time (Peer | Special Fun Friday

peer engagement). corresponding to Peer Programming — Activities (Games,

with Theme engagement). Drug Awareness, | STEAM activities,
Personal Safety peer to peer
Training, Cultural | engagement

Diversity, Health
and Wellness, etc.

activities, ete.).

6. Alignment to Standards: A designated time each day in both programs will be

devoted to homework completion and tutoring. Students will receive homework assistance

during program time if needed. Tutoring will be provided by school day teachers during

pregram time. Students who have completed their homework or do not have homework

assigmments will participate in quiet academic centers or read silently during homework time.

School day teachers provide 21% CCLC staff with a monthly list of core standards that are being

addressed in the classroom. Daily lesson plans are then developed by all 215 CCLC program

staff. Enrichment activities are planned that both go along with a predetermined theme and

address the same core standards (Indiana Academic Standards) being addressed in the

classroom during the regular school day. The idea is for activities in the extended day program

to be hands on and exciting, different from school day activities - achieving the same goal in a

different way. Indiana Academic Standards guide the development of programming as well as

the annual program evaluation conducted by our local evaluator, Diehl Consulting. Formative

assessments are aligned with standards and report the extent to which standards are mastered.

State Standards will be incorporated into our local evaluator’s recommendations for

improvement (as appropriate) and program improvement planning.

The IN-QPSA Assessment Tool is used by all 21 CCLC programs operated by BRS,

Inc. as a means to ensure quality and make program improvements. Our local evaluator has
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cenducted an extensive mapping process that linked IAN Standards to specific data points
measured by site observations and stakeholder surveys and as a result, data is readily available
to inform the IN-QPSA. An IN-QPSA Assessment Team of key staff and stakeholders
(including our local evaluator) will be assembled for both BSE and NHMS to collect data,
assess program quality, and complete the online tool annually. Action plans will be developed,
and IN-QPSA plans will be integrated into our yearly local evaluation report.

7. Staff Recruitment and Retention: BRS, Inc.is a ecjual opportunity/drug free

workplace employer. All positions in the agency have written job descriptions which are
reviewed annually and updated as needed which include the education and experience
requirements of the position. BRS, Inc. strives to employ individuals with a background and
experience working with youth. A Bachelor’s degree in education or a related field is required
including a teaching license, if possible, for all Program Site Coordinators. Individuals not
meeting the education and experience requirements for the position may be considered with the
approval of the President/Chief Executive Officer. This will be considered only when other
qualified céndidates are not available for hire. All position openings are listed in wriﬁng for
statf, on the agency website, at each facility and at the H.R. office for the general public to view,
Position openings may also be posted in local newspapers, appropriate professional publications,
at local colleges or other educational institutions, Indiana WorkOne, online recruiting sources,
and/or at various local businesses. Generally, two weeks from the announcement of the opening
are allowed for the receipt of applications. This two-week standard will not apply when the open
position is one that, in the judgment of the President/CEO, must be filled more quickly.
Announcements of position openings include education and experience requirements, general
description of job duties and classification ievels. Applications are completed through an online
portal which is open to anyone seeking employment. All past employers listed on the application
will be contacted in writing or by telephone for work references before an applicant is hired. A
mintmum of three references are required for all employees — this would include all past
employers plus personal references if needed. Applicants are asked to supply documentation of
their educational background. Degrees, licenses, and/or credentials required by the job
description are verified by the agency. Individuals who meet education and experience
requirements are interviewed by the appropriate management personnel. In the event of a large

number of qualified applicants, interviews are held with a manageable number of applicants,
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who meet education and experience requirements. The President/Chief Executive Officer will
review/approve all employee selections prior to hiring. The interview will be conducted to
establish the skills and experience of the applicant relevant to the position. No questions,
comments or statements are permitted which might be interpreted by the applicant as seeking
information about race, creed, color, ethnic origin, marital status, political affiliation, disability
and age, or other subjects that might be discriminatory in nature.

Current staff will be given priority in filling any vacancies or new positions if their
education and experience exceed, or are equal to other applicants, and their current work history
with the agency merits promotion. A job posting will be generated and posted on the bulletin
boards at all agency facilities concerning job responsibilities and qualifications. Employees must
be in good standing as it pertains to attendance, punctuality, and other job related performance as
determined by their current Director. Supervisors are encouraged to support employees’ efforts to
gain experience and advance within the organization. Personnel are selected on the basis of their
ability to carry out the duties of the position, education, qualifications, experience and previous work
references. While we strive to recruit individuals that culturally, linguistically, and racially represent
the youth that we serve, no discrimination will be practiced in regard to race, color, religion, sex
(including gender identity, sexual orientation, and pregnancy), national origin, age, disability or
gengtic mfonnatlon in the selection of, retention of, advancement of, and/or the provision of benefits
to employees. Any applicant with a visual or hearing disability, or the inability to read Enghsh may
request a reader or interpreter to assist them with completion of the application. Every attempt will be
made to provide the accommodation to the applicant within two days of the initial request.

We recognize our most valuable asset to be our human resources. We strive to develop and
retain competent staff to deliver efficient, effective and appropriate services to the youth that we
serve. To achieve this, we affirm the following principles:

e Administer all personnel policies without regard to race, color, religion, sex (including gender
identity, sexual orientation, and pregnancy), national origin, age, disability or genetic
information.

s Respect the dignity, individuality, and potential of each employee.

» Select employees based on the qualification requirements of the position.

e Compensate employees in proportion to performance consistent with areﬁ practices.

¢ Evaluate individual performance and provide opportunities for career development.
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e Promote from within, where possible, by informing employees of promotional opportunities as
they become available.

e Resolve employee complaints consistently and equitably.

e Provide a suitable work environment and reasonable hours of work

BRS considers professional development to be an extremely important aspect of an
employee’s professional and personal growth. We believe that well-planned professional
development helps employees continue to not only be competent in their profession, but also
excel in it. At BRS, professional development is an ongoing process that continues throughout an
individual's career. We encourage all our employees to actively pursue professional development
as a means to not only ensure that knowledge and skills stay relevant and up to date, but also
because we believe that however you develop yourself (work or personal), you can apply that
growth in every aspect of your life. To assist us with developing an effective, comprehensive
professional development plan which meets the needs of both the program and our staif, BRS,
Inc. has contracted with Creative Resources.

Normal procedures require that all newly hired staff participate in New Employee
Orientation conducted by the Human Resource Manager and Department Orientation provided
by the Program Manager. Onsite one-on-one training is also provided by the District
Coordinator for as long as needed to ensure the staff member has a good grasp on their duties
and responsibilities. New staff members are not left alone until they feel adequately trained and
prepared.

BRS, Inc. is proud to boast that the Department Director has been employed with the
agency for more than 35 years, the Assistant Director and our District Coordinator for over 11
years, another District Coordinator for nearly 5 years, and a Program Coordinator for 4 years.
We have an Extended Day Instructor who has been employed at one of our other afterschool
programs since the program first began in 2010. Within our 21% CCLC programs, all staffing

positions are compensated at rates that are equivalent or higher than the norm for our area.

w.iob age Hours Worked Per Week
Program Director $26.00 per hour Full-time 37.5 hours per
week (Split)
Asst. Director/Family Therapist $31.00 per hour 20 hours per week (Split)

24




Cohort 10 21* CCLC Grant Application
Blue River Services, Inc.

District Coordinator $20.00 per hour Full-time 35 hours per
week (Split)

Program Coordinators (2) $16.00 per hour base NHMS = 29.5 hours per
week (staff choice); BSE -
= 35 hours per week.

Lead Extended Day Instructors $12.00 per hour base Both work 20 hours per

(2} week at each site.

Extended Day Instructors (4) $11.00 per hour base 16.5 hours per week

Social Worker $16.00 per hour 30 hours per week — 15
hours per week at each site

Outreach Coordinator $15.00 per hour 30 hours per week (Split)

Administrative Assistant/Data $11.25 per hour 37.5hours per week (Split)

Clerk

Please note: Program Coordinators, Lead Instructors and Extended Day Instructors work all of
their hours at one specific site. Other staff members such as the Director, Assistant Director,
District Coordinator, Qutreach Coordinator, Grant Compliance Specialist, and the Administrative
Assistant will split their.hours among several other 21% CCLC programs in addition to the
programs at BSE and NHMS. Therefore on the budget, even though the individual works a total
of 37.5 hours per week which is dedicated to 21" CCLC programming, there may be less hours

actually claimed on this individual budget.
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7. EVIDENCE OF PREVIOQUS SUCCESS (7.5 POINTS; S PAGES MAXIMUM)
BRS, Inc. been operating successful 218 CCLC programs in the following school districts

for the past several years: North Harrison, East Washington, and Medora. Programs have been
provided in 9 public schools including 4 elementary, 3 middle and 2 high schools. We have
successfully met our target numbers every year at all locations with the exception of 2 sites — one
middle school and one high school. (Both of these schools are still in their first round of 21%
CCLC funding). However, it is important to note that We have experienced growth in numbers
at these locations each yeaf. Our Executive Summaries show that we were unable to reach our
target number during years 1 and 2 at NHMS, yet we were very close in year 3 with a total of 32
students enrolled before the COVID pandemic hit. (Please note, as of the time of this writing,
we have not received our Year 3 Executive Summary Report). No programming has been
provided at BSE yet, however, we are confident that we will be able to serve the targeted §0
students. Transportation home from the program each day for students is included in our budget
thereby eliminating one potential barrier for participation. There are a total of 852 students
enrolled at BSE, 80 students represents only 9.4% of the total student population.

" The Year 1 Executive Summary for NHMS reflects high program qualify, 100%
parent satisfaction rating, and high guality STEM activities. It is not possible to compare
year 1 performance measures with year 2 measures because the measures changed between
year 1 and 2 at the direction of IDOE. However, as noted in the chart below, the Year 2

Summary reflects that all academice, social/behavioral, and family engagement outcome

targets were exceeded.

ACADEMIC OUTCOMES
Outcome Target Performance Measure
77% 65% 65% of regular attendees will earn a “C” or better or
increase their ELA grade from fall to spring.
96% 65% 65% of regular attendees will earn a “C” or better of

increase their math grade from fall to spring.

80% 50% 50% of regular attendees will improve or need no
improvement to “turning in his/her homework” by spring, as
reported by school day teachers (DOE Teacher Survey)

75% 50% 50% of regular attendees will improve or need no
improvement to “academic performance” in spring as
reported by school day teachers (DOE Teacher Survey).

SOCIAL/BEHAVIORAL OUTCOMES
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65% 50% 50% of students will report that the afterschool program has
helped them make friends as measured by the spring Quality
Improvement Scale.

70% 50% 50% of students will report that the afterschool program has
helped them make better decisions as measured by the
spring Quality Improvement Scale.

88% 80% 80% of regular attendees will have no suspensions during
the school vear.

FAMILY ENGAGEMENT OUTCOMES

100% 50% 50% of parents will report regular participation (*‘a few

' times a week’ to *daily™) in talking to their child about the
school day as measured by the spring Quality Improvement
Scale.

100% 50% 50% of parents will report regular participation (*a few
times a week’ to “daily” in helping (or encouraging)} their
child to complete homework assignments as measured by
the spring Quality Improvement Scale,

On the Year 2 report, we were also commended for participant retention at NHMS

due to the fact that a high number of the same participants enrolled during both year I and 2.

We are very proud of the fact that since beginning our 21 CCLC programs in 2010, we
have always excelled at meeting state and 21* CCLC requirements as evidenced by Monitoring
Reports and onsite visits from our local evaluator. The Monitoring Visit was conducted at
NHMS on December 12, 2017. The report indicates that the afterschool program at NHMS
“Meets Requirements” in all areas.

BRS, Inc. is very strong in the area of Professional Development. A total of 50% of our
staff are currently participating in or have completed the CYC credentialing process. BRS,
Inc. staff have volunteered to act as presenters at several 21 CCLC sponsored training events.
We have contracted with Creative Resources as our PD Consultant. This entity works closely
with leadership to guide, develop and implement a comprehensive professional development and
coaching plan which is based on meeting the ongoing PD needs of our staff as they are

identified. We work to ensure that all levels of staff receive adequate training. Followingisa

summary chart reflecting the training plans for years 3 and 4 of the Cohort 8 grant cycle.

PD Plan Year 3 "PD Plan Year 4
Multi-State Conference Multi-State Conference
1AN Summit on Out of School Learning Conference IAN Summit on Out of School Learning
Indiana Youth Institute Kids Count Conference Indiana Youth Institute Kids Count Conference
IDOE Regional Meetings/Required Trainings CPR/1* Aid/Bloodbome Pathogens Training
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Staff Meetings/School Faculty Meetings

Preventing Child Abuse and Neglect, Safety, Health
and School Age Development Modules (FSSA
QECSL)

CPR Training On-Board Training — Cultural Competency, Active
Shooter, HIPPA, Drug Free Workplace and Sexual
Harassment

First Aid Training Health and Safety, Fire Extinguisher Safety, and

School Nutrition/Civil Rights

Preventing Disease Transmission

Departmental and New Hire Orientations

Heaith and Safety Training

CYC Credentialing Process

New Staff Member Department Crientation Training

Staff Recruitment and Retention ~ Long Term
Development

BRS, Inc. New Employee Orientation

Parent Engagement Trainings

Child and Youth Credentialing

ACES Training and Resiliency Training

Leadership Trainings (CEYD)

BRS Sponsored All-Staff In-Services (3 per year)

Professionalism

Core Values — Coaching with Leadership

Culture and Human Diversity

Core Values — Creating Core Value Expectations
within the department

Relationship and Communication

Core Values — Staff Response and Integration of core
values into programming.

STEM Applied Human Development
Behavior Management Applied Practice Methods
Homework Help Youth and Social Media

The Joumey Retreat The Journey Retreat

as avatlable.

Various other workshops, webinars, conferences, etc.

Various other workshops, webinarg, conferences, ete.
as available.

Each year, BRS, Inc. sponsors 2 — 3 all-staff training events. Below are a few picturés

from last year’s STEM training event.

Another success to be considered is that BRS received no errors when inputting the mid-

year and end-of-year data into Cayen this first year of using the new data reporting system. This

is especially remarkable in view of the fact that we were entering data for 9 different schools, 5

grants, and 410+ students.
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In 2020, BRS, Inc. was selected to serve as one of the State’s 215 CCLC Peer Suppeort
Partners. BRS has been serving school aged children for over 30 years. We have successfully
operated 215t CCLC programs at various locations for the past 10 years. We are also able to

boast about the cooperative and positive relationships we have developed with all of the schools

that we serve.

Each year, BRS, Inc. teams up with Prevent Child Abuse Harrison County to host a free
Back To School Bash for afterschool students in Harrison, Jackson and Washington
Counties. Children are provided with free school supplies, back packs, and haircuts. Over 700

people attended the event in 2019 and over 300 backpacks filled with school supplies were given

away.

During Year 1 of the NHMS program, a Food Pantry was established giving
students access to a cabinet filled with fruit cups, granola bars, and other non-perishable,
microwavable foods (eg. mashed potatoes, easy mac, and mini raviolis, etc.). Through a
partnership that we established with a local church, food is donated weekly to the afterschool
program to help students who may need additional food or snacks at home. Students are
allowed to access the food pantry when they leave the program to go home each day.

We collect food for Thanksgiving Baskets and prepare “school break backpacks’
for our most needy students ensuring they will have enough food to eat while they are away
from school. We operate a ‘Clothes Closet’ at our Palmyra location to ensure participating

students and families have proper clothing to wear.
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An annual fundraising event is our “Color Run”. This event is specifically designed

to help raise money for sustainability.
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8. PROGRAM IMPLEMENTATION (15 POINTS; 5 PAGES MAXIMUM)

1. Evidence Based Programming: For academic enrichment, we will utilize
the MYON Reading Program at both the BSE and NHMS sites. At BSE, we will also use
curriculum that is already being used during the regular school day. Specific evidence
based curricula used during the regular school day at BSE include McGraw-Hill Wonders
Reading, the Orton Gillingham Approach to Reading, SIPPS (Systematic Instruction in
Phoneme Awareness, Phonics, and Sight Words), Engaging Readers Read Aloud Lessons,
Guided Kindermath, Envision Math, IReady Math, and IXL (online math curriculum).
Tutoring will be provided by school day teachers for those students in need of academic
intervention at both locations. At NHMS, we will also incorporate Imagine Math into the
curriculum. Both Imagine Math and the MyON Reading Program are Evidence Based
Curriculum that are approved and promoted by IDOE.

The BASE Social Emotional Learning Program is an online therapeutic intervention
created by mental health specialists to provide factual information regarding social, emotional
and behavioral health issues commonly faced by students. Based on 25 years of hands-on work
with high-risk adolescents and their families, BASE Education developed over 30 online
learning modules, including, among others: Self-Esteem, Anger Management, Restorative
Practices, Healthy Communication, and Impulsive Decision-Making. In addition to factual and
informative portions, each module provides students with the ability to answer questions about
themselves, identify potential challenges they face in that area, and understand their own

cognitive or behavioral patterns. This secondary piece of the curriculum will allow students to

self-reflect and analyze their own needs and choices, making this curriculum amongst the best to

ensure students are able to connect the modules with real world experiences.
BASE is a CASEL reviewed and approved SEL program using all evidence-based

practices derived from clinical foundations including Cognitive Behavioral Frameworks,

Motivational Interviewing, Dialectical-Behavioral Theories, Strengths-Based Approaches, Brief

Solution-Focused Theories, Mindfulness, and Person-Centered Approaches. All courses are
rigorously edited and approved by a panel of field experts which include: Clinical Psychologist

School Counselors, At-Risk Specialists, Licensed Professional Counselors, Social Workers,

Administrators, and Educators.

S,
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In conjunction with the above research based curriculum, our goal for encouraging

learning of skills necessary for success in today’s society is to infuse social justice lessons and

curriculum within the day to day programming. Teaching Tolerance is a project for educators

and youth serving organizations created by the Southern Poverty Law Center that uses the Social

Justice Standards as a road map for anti-bias education at every stage of K—12 instruction, and

can be easily adapted to afterschool programming. Comprised of anchor standards and age-

appropriafe learning outcomes, the Standards provide a common language and organizational

structure educators can use to guide curriculum development and make schools more just and

equitable. Divided into four domains—1Identity, Diversity, Justice and Action (IDJA)}—the

Standards recognize that, in today’s diverse classrooms, students need knowledge and skills

related to both prejudice reduction and collective action. Together, these domains represent a

continuum of engagement in anti-bias, multicultural and social justice education.

We believe with the evidence based academic curriculum we have selected in addition to

the two combined curriculums for social-emotional learning and social justice, our students will

be given an excellent education which is essential to the success of today’s youth in our ever-

changing society.

2. Progsram Implementation Table:

Bradie Shrum Elementary

Program
Goals

Program Objectives

Program Activities

Performance Measures

Assessment Strategies

1) Improve
acadermic
achievement

1.1) Increase
academic
achievement in
EL.A/Reading and
math

Homework Help
Tutoring

Parent and Teacher
Communication
prompted by
Coordinator

Academic enrichment
activities that
incorporate math and
reading

MyON Reading

English Language/drts Grades
1.1.1) 75% of regular attendees will earn

a *“C” or betfer or increase their
ELA/Reading grade from fall to spring

Math Grades

1.1.2) 75% of regular attendees will eamn
a “C"” or better or increase their math
grade from fall fo spring

1.1.1-1.1.2) Final
Report Card Grades
for ELA/Reading and
math {Fall and Spring)
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1.2) Improve
academnic habits

Homework Help
Tutoring

Parent and Teacher
Communication
prompted by
Coordinator

Academic enrichment
activities that
incorporate math and
reading

MyON Reading

1.2.1) 50% of regular attendees will

improve or need no improvement to
*academic performance’ in spring as
reported by school day teachers.

1.2.2) 50% of regular attendees will
improve or need no improvement to
‘completing homework to their teacher’s
satisfzction’ in spring as reperted by
school day teachers.

1.2.1-1.2.2) DOE
Teacher Survey
(Spring)

2.1.1-2.1.2) Quality

2} Improve 2.1) lImprove social BASE Social 2.1.1} 50% of students will report that the
social and and emotionzl Emotional Leamning afterschool program has helped them Improvement Scale;
behavioral leamning skills Program/Teaching make friends as measured by the Spring Diehl Survey (Spring)
outcornes *SEL Priority Tolerance curriculum | Quality Improvement Scale.
Counseling/Therapy
o 2.1.2) 50% of students will report that the
Cha-ra_c_ter Building afterschool program has helped them
Activities make better decisions as measured by the
Spring Quality Improvement Scale.
Drug and Alcohol
Awareness Activities
2.1.3) 50% of regular attendees will 2.1.3) DOE Teacher
Perf;o.naE Safety improve or need no improvement to 'self- { Survey (Spring)
Training confidence' in spring, as reported by
school day teachers (DOE Teacher
Survey).
2.2) Improve in- BASE Social 2.2.1) 80% of regular attendees will have | 2.2.1) School
school and Emotional Leamning no suspensions during the school year Disciplinary Records
afterschool behavior | Program annually).
Counseling/Therapy
Character Building
Activities
Drug and Alcohol
Awanreness Activities
Personal Safety
Training
3) Increrse 3.1) Increase family Family Engagement 3.1.1) 50% of parents will report talking { 3.1.1) Quality
family involvement and Activities with their child about their school day Improvement Scale;
involvenent communication with regulariy (“a few times a week™ to Diehl] Survey (Spring)

student

Communication with
parents at enrcllment
and throughout the
year addressing the
importance of talking
with their child about
their school day.

“daily™} as measured by the Spring
Quality Improvement Scale.

3.2) Increase family
engagement with
sfudents” education at
home

Family Engagement
Activities

3.2.1) 50% of parents will report helping
(or encouraging) their child to complete
homework assignments regularly {“a few

3.2.1) Quality
Improvement Scale;
Diehl Survey (Spring)
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Parental Agreement to
be responsible for
ensuring completion of
homework included in
Enrollment Packet

Communication with
parents at envollment
and throughout the
year addressing the
importance helping
their child complete
homework
assignments,

times a week” to “daily’) as measured by
the Spring Quality Improvement Scale.

North Harrison Middle School

Assessment Strategies

Program Program Objectives Program Activities Performance Measures
Goals
I}y Improve 1.1} Increase Homework Help English Lancuage/Arts Grades 1.1.1-1.1.2) Final
acadernic academic 1.1.1} 60% of regular attendees will eam | Report Card Grades
achievement achievement in Tutoring a *“C” or better or incresse their for ELA/Reading and
ELA/Reading and ELA/Reading grade from fall to spring math (Fall and Spring)
math Parent and Teacher
Commumication Math Grades
prompted by 1.1.2) 60% of regular attendees will earn
Coordinator a “C” or better or increase their math
grade from fall to spring ’
Peer Mentaring
Academic enrichment
activities that
incorporate math and
reading
MyON Reading/
Imagine Math .
1.2} Improve Homework Help 1.2.1) 50% of regular attendees will 1.2.1-1.2.2) DOE
academic habits improve or need no improvement to Teacher Survey
Tutoring ‘scademic performance’ in spring as (Spring)
reported by school day teachers,
Parent and Teacher
Communication 1.2.2) 50% of regular aitendecs will
prompted by improve or need no improvement ta
Coordinator ‘completing homework to their teacher’s
satisfaction’ in spring as reported by
Peer Mentoring school day teachers.
Academic enrichment
activities that
incorporate math and
reading
MyON
Reading/Imagine Math
2} Improve 2.1) lmprove social BASE Social 2.1.1) 50% of students will report that the | 2.1.1-2.1.2) Quality
social and and emotional Emotional Learning afterschool program has helped them Improvement Scale;
behavioral learning skills Program/Teaching make friends as measured by the Spring Diehl Survey (Spring)
outcomcs *SEL Priority Tolerance Curriculum  |Quality Improvement Scale.

Counseling/Therapy
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Character Buitding
Activities

Prug and Alcohol
Awareness Activities

Personal Salety

2.1.2) 50% of students will report that the
afterschool program has helped them
make better decisions as measured by the
Spring Quality Improvement Scale.

2.1.3) 50% of regular attendees will
improve or need no improvemernt to 'self-

2.1.3) DOE Teacher
Survey (Spring)

Training confidence' in spring, as reported by
school day teachers (DOE Teacher
Survey).
2.2) Improve in- BASE Social 2.2.1) 80% of regular attendees will have | 2.2.1) Scheol

school and
afterschool behavior

Emotional Learning
Program

Counseling/Therapy

Character Building
Activities

Drug and Aleohol
Awareness Activities

Personal Safety
Training

no suspensions during the schoot year
annually).

Disciplinary Records

3} Increase
family
involvement

3.1} Increase family
involvemnent and
communication with
student

Family Engagement
Activities

Commaunication with
parents at enrollment
and throughout the
year addressing the
importance of talking
with their child about
their school day.

3.1.1) 50% of pareats will report talking
with their child about their school day
regularly (“a few times a week” to
“daily’") as measured by the Spring
Quality Improvement Scale.

3.1.1) Quality
Improvement Scale;
Diehl Survey (Spring}

3.2) Increase family
engagement with
students” education at
home

Family Engagement
Activities

Parental Agreement to
be responsible for
ensuring completion of
homework included in
Enrollment Packet

Communication with
parents at enrollment
and throughout the
year addressing the
importance helping
their child complcte
homework
assignments,

3.2.1) 50% of parents will report helping
{or encouraging) their child to complete
homework assignments regularly {“a few
times a week” to “daily™) as measured by
the Spring Quality Improvement Scale.

3.2.1) Quality

Improvement Scale;
Diehl Survey {(Spring)
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9. PROGRAM COMMUNICATION (5 POINTS, 2 PAGES MAXIMUM)

1. Communication Plan: School principals are active participants in the afterschool

programs at each location and play a key role in our communication plan. We work closely
school principals to determine which students receive priority for participating. School
principals promote the program to parents as a means for students to receive additional
remediation if needed. Principals are present at all family engagement and fundraising events
and work side by side with the Program Coordinator at each location to ensure the afterschool
program has access to all needed resources (space, technology, equipment, janitorial services,
etc.) Principals include information about the afterschool program in their monthly parent
newsletters. The principal’s doors are always open to the Program Coordinators ensuring
successful operation of the 21% CCLC program at their school, Principals at each location are
active members of the Advisory Board and assist with recruiting new community partners as the
need arises.

The school board and superintendent of each district will receive copies of all reports
including monitoring reports, end of the year evaluation reports, ete. The superintendent at each
location makes periodic visits to the program and is very accessible via email or scheduled
appointment. Both the superintendent and members of the school board will receive formal
invitations to visit the program each year during out Lights on Afterschool event.

To support student success, the Program Coordinator at each school is full time
(working 35 hours per week). This allows time to communicate with school day teachers
regarding specific student needs. Alignment between the in-school and out-of-school time effort
is achieved as each teacher provides the Coordinator with a list of academic standards being
addressed during the school day so that the same standards can be addressed in the afterschool
program. Daily lesson plans are then developed by all 21% CCLC program staff. Enrichment
activities are planned that both go along with a predetermined theme and address the same core
standards being addressed in the classroom during the regular school day. The ideais for activities
in the extended day program to be hands on and exciting, different from school day activities -
achieving the same goal in a different way. The Site Coordinators will utilize a variety of methods
to communicate with school day staff and families including, but not limited to, email, monthly
newsletters, and personal face to face contacts. The Coordinators will be given school email

accounts. The Coordinators will act as liaison between classroom teachers, students, school
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administration, and other program staff. The Site Coordinators will attend regular school day staff
meetings to relay and discuss pertinent information regarding the students’ needs and progress,
and to formulate ideas and strategies for assisting targeted students. The Coordinator and principal
will be responsible for communicating with the families of participating students on a regular
basis. Educational concerns will be relayed and discussed with families by the Coordinator or
school principal. EQY evaluation reports including student achievement data will be shared with
all parties involved including parents, teachers, school administration and the Advisory Board
(Community Stakeholders). |

Accessing Necessary Student Data: (See attached Memorandum of (ﬁzderstaﬁding. )

The school corporation will be responsible for allowing program staff to collect, analyze
and report the academic data of participating students as required and will be responsible for
obtaining parental approval to share this information. The site coordinator and principal will
assist in this process. Site Coordinators are given access to Harmony, the schools’ data
collection site. Parents will sign 2 separate release forms when enrolling their students into the
program. A permission to share information between the school and 21% CCLC program staff
will be included in the enrollment packet. Also included in the enrollment packet will be the 21%
CCLC Consent to Release Information Form.

Information about the extended day learning/afterschool programs including a description

of the program, available services, hours of operation, program location and how to access the

pregram (contact information) will be posted on the BRS, Inc. website (www brsinc.org) as

well as the schools websites, will be included in a program brochure and in the BRS, Inc.
agency brochure. Information regarding the availability of programming will go home will all
students in the spring and fall of each year. If awarded the grant, an announcement regarding the
avglability of programming will be placed in local newspapers.

2. 218 CCLC Terminology: The extended day learning/afterschool program at North
Harrison Middle School will be referred to as a 21% Century Community Learning Center
program. All printed material associated with the program including, but not limited to,
enmllment packets, written communication, newsletters, advertising material, fundraising
malerial, policies, and rtecruitment flyers will include not only the words “21% Century
Community Learning Center” but will also include the 21* CCLC Logo. Additionally, any press

relcase or other news related articles will refer to the program as a 21% CCLC program.
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2. Assessment: Our administration and leadership understand the vital importance of
a sound professional development plan. Structured and intentional professional development planning
is key to successful programming, creating a highly qualified employee base and retaining competent
staff. In order to ensure we are meeting the changing professional development needs of all staff, our
leadership team works diligently with an outside consultant, Creative Resources, who specializes in
identifying the needs of staff and organizations. Creative Resources has years of experience working
with youth and the people that serve them. This partnership allows us to bring in fresh ideas from an
outside source, which is critical to ensuring we stay aware of changing trends and respond to those
effectively. In addition, our leadership team engages in weekly meetings to identify the needs of our
youth and employees, to discuss identified trends that need to be addressed, new topics that arise
and/or changes in culture that warrant additional training. We believe that ongoing assessment 18
vital to ensuring all professional development needs are being met as the climate of our students and
families can change daily. This ongoing analysis of professional development needs is also a tool
that each and every one of our staff utilize regularly. Employees of our organization are asked to
analyze their own needs, their strengths and challenges and identify areas they may wish to expand
upon based upon their specific programs and the students and families they serve. We find this is one
of the most significant ways we have of identifying needs and believe our employees feel invested in
and empowered when they have a voice in this process. Self-care is also something we understand to
be a vital part of ensuring our staff are taken care of and ready to come to work daily and give it their
all. Self-care is something that is often forgotten about; however, in our organization we understand
it is truly the foundation of a successful employee as it allows for self-investment and renewal when
staff are faced with helping their students and families handle daunting situations on a regular basis.
All of the methods discussed are utilized regularly on an ongoing basis. All training topics are also
assessed post training by our employees at our two annual all staff trainings as well as throughout the
year using a formal training evaluation form. The form allows employees to identify how well the
training met their current needs. Employees are also asked to identify significant items leamed and
ideas for future training topics. And finally, the need for additional professional development for staff
is identified through on-site observation by leadership and through the annual employee performance

evaluation process.
3. Staffing Plan: As noted above, our organization understands that identifying the needs of

each and every staff member is key to successful programming. As each staff member plays a
different role in the success of our programs, those roles must be supported by different types of
training and development. Our program coordinators and direct care staff spend the most time with
our students, therefore it is critical that we are continuously analyzing the needs of students and
families to develop an appropriate professional development plan. We strive to ensure we are aware
of those needs by working very closely with program coordinators and direct staff to stay abreast of
changing needs. These staff are given training in behavior management, trauma informed practices,
topics related to the culture and climate of their school and community, trends in education and
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afterschool, etc. It would be impossible to identify all training topics within this document, however
our ongoing analysis of needs allows us to adapt and provide necessary training for topics as they
arise. In terms of our leadership team which includes director, assistant director, and district
coordinators, they are tasked with identifying their needs, being lifelong learners and self-reflection
of areas that need to be addressed. Our leadership team meets weekly to discuss changes within our
organization, schools and culture. This allows for a continuous collaborative discussion that heightens
awareness of ongoing trends. Our leadership team is expected to stay aware of the needs of self and
the staff they supervise and bring that knowledge to the weekly meetings as well as training options
that are available. Our organization maintains a'living document with training ideas as well as the
dates and times and this is accessible to all staff. Again this allows for staff to feel empowered to
identify needs and act upon them. Our leadership team makes recommendations to specific
individuals based upon identified challenges they may face or to our team as a whole, again based
upon the changing needs of our students, families and communities. Our employees are invited to
school trainings and our organization trainings are open to school day staff. We understand that
collaboration on all levels is one way we can ensure our programs are successful and staff are highly
trained and qualified. Our leadership team continuously works with our principals, guidance
counselors and school administrators to share knowledge of trends and changes within the field while
identifying and sharing training resources that support our school community as a whole.

4. Enhancing Quality: Enhancing program quality through professional development is a
continuous process. As noted previously it is critical that our leadership and organization invest in
our employees, our programs and the participants we serve. In order to fully be aware of these needs
we see this process as ongoing and vital to the quality and success of our programs. As trends arise in
education and afterschool and research identifies new and better ways to work with our youth, we
must be ready to adapt to those changing needs and integrate those into our programs if we want to
see continued success for our students and families. It is also noted that a crucial piece of
professional development for any organization is a clear understanding of staff and their own needs,
both on a personal and a professional level. Within our organization we see our staff as our greatest
asset and realize that the more we invest in their personal and professional growth, the more they will
be able to give to their students and families, seeing this as a continuous circle that supports progress
for all individuals involved. In addition, the use of a formal professional development plan and a
formal assessment process allows us to outline the most recognized needs of staff and set a timeframe
to ensure we are meeting those needs. By combining these tools with our ongoing process and our
collaboration with Creative Resources, we are able to define the core training needs of staff on an
annual basis while being flexible enough to add topics that arise as the trends change and evolve.
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11. EVALUATION (10 POINTS, 5 PAGES MAXIMUM)

1. Evaluation Plan: Using summative and formative data, the evaluation plan

measures progress toward the Goals, Objectives, and Performances Measures (described in

Section 8) and allows for regular reporting and ongoing program improvements. Dieh!

Consulting Group (DCG) has been selected to serve as the local evaluator for this project (see

attached MOU). Type of data to be collected. Data sources have been identified for each of the

performance measures listed in Section 8. Data collection will include site observations,

stakeholder surveys, demographics, program attendance, school achievement data, and school

behavior data. Data are described in detail in Table 11.1. When data will be collected.

Timelines for data collection are included in Table 11.1. Data will be collected and entered into

the Cayen system based on availability from the district. The district will provide academic

data, and program staff will enter/import these data into Cayen. DCG staff will support imports

into Cayen, ensuring quality and minimizing manual entry. Staff will collect and enter daily

attendance into Cayen. Program staff will administer surveys, and evaluators will enter/analyze

the data. DCG staff will provide ongoing technical assistance to assure quality of data

collection/entry. Instruments used to collect data. Instruments have been developed/identified

to address all aspects of the evaluation plan (see Table 11.1).

Cayen: Grade le ei, rabe/ethnicity, lunch status, sex, age, education prograr_n.

{Annually)

Demographics:
Ongoing Demographics will serve as independent variables in analyses of participant attendance and
performance, as appropriate. PM: All
Achievement: ELA/Reading and Math Report Card Grades (K-8): The evaluation will examine
FalliSpring participants’ semester report card grades (ELA/Reading, math) PM: 1.1.1-1.1.2
{(Annually)
Attendance: Cayen: {(a) Number of attendees; (b) number and percentage of regular attendees (45 days);
Taken daily, {c) number and percentage of students by attendance gradation level (1-29 days, 30-59
entered days, and 60+ days); (d) number of sessions provided; (e) number of program days
dailyrweelkly provided; (f) number of students enrolled; (g) total attendance days and (h) average daiiy
attendance. P All
Teacher DOE Teacher Survey: This survey includes 11 items related to specific improvement in
Perceptions of {a) class participation, (b) getting along well with other students, (c) behaving well in class,
Student (d) academic performance, (&) helping others, (f) completing assignments, (g) responsible

Outcomes: Spring

decision-making, (h) self-confidence, (i) accepting responsibility for actions, (j) identifying
emotions, and (k) homework completion. PA: [.2.1-1.2.2, 2.1.3

Stakeholder
Perceptions of

November and
April (Annually)

Program Quality:

Quality Improvement Scale: The Quality Improvement Scale is a customizable, multi-
item instrument created to measure five domains of afterschool quality across each
stakeholder group: Environment and Climate, Relationships, Youth Participation and
Engagement, School Day and Afterschool Linkages, and Parent/Family/Community
Partnerships. Additionally, this scale includes items to measure school adjustment
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behaviors, parental engagement in their child’s education and literacy activities, and overall
program satisfaction. Surveys are administered to afterschool participants, parents, and
afterschool program staff. PM: 2.7.1-2.1.2,3.1.1, 3.2.1
Site Observations: | IAN Standards-Based Observation: An observation tool aligned with the IN-QPSA and
Fall and spring developed by DCG staff that assesses the presence of State afterschool standards. DCG will
(Annually) conduct site observations twice per year at each site,

Behavior: Spring | Suspensions: Number of suspensions will be pulled from school records and merged with
{Annually) attendance data. PAf: 2.2.1
Use of evaluation data to drive program improvement: The Program Director and

staff, in partnership with DCG, will utilize program evaluation data to make necessary program
improvements. DCG has developed a Program Improvement Worksheet that will accompany |
reports provided to the program. The worksheet includes areas for iinprovement, program staff
comments, proposed improvement strategies, resources needed, and a timeline. This worksheet
will be completed by staff in collaboration with evaluators to guide the development of
improvement strategies, and the worksheets will support program improvement meetings.
Program improvement will be incorporated into regular staff meetings, and reports/improvement
worksheets will be reviewed in staff meetings as applicable. Staff will be encouraged to
contribute to planning. Through the advisory council and IN-QPSA team, multiple stakeholders
(including school staff, parents, and students) will guide the program improvement process.
These groups will review evaluation data and vet program improvement plans. DCG staff will be
available to support these processes throughout the grant. As described in the following section,
DCG instruments and reporting are aligned with the IDOE guidelines and the IN-QPSA process.
Afterschool Standards will be incorporated into the evaluator recommendations where

applicable.
2. Local Evaluator: As noted above, Diehl Consulting Group (DCG) has been

selected to serve as the local evaluator. During the last 20 years, DCG has provided evaluation

services to over 75 federal-, state-. and locally-funded afterschool sites.

XPELICNCE
DCG staff include three senior consultants, four consultants, one assistant consultant, and several field
consultants with varying expertise. DCG provides objective evaluation and consultation to statewide and
community-based organizations, as well as school districts. DCG has extensive experience in conducting process
and outcome evaluations for local, state, and federal grant initiatives, foundations, education, and non-profit
organizations. DCG staff have experience in youth development (including afterschool), secial work, human
resources, community heath, industrial organizational psychology, applied experimental psychology, public
administration, communication, economics, instructional design, advanced statistics and analytics, quantitative
and qualitative research design, and grants management.
DCG has served as Indiana’s state evaluator for 21* CCLC since 2018.
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DCG staff include a former 21% CCLC Project Director responsible for the management of four state and federal
21% CCLC grants and a former 21% CCLC assistant program director/site coordinator responsible for the
administration of programming at two state-funded 2 [ CCLC programs.

DCG previously subcontracted for five years with the American Institutes for Research (AIR) as part of the
national evaluation of 21# CCLC and is currently partnering with AIR on the statewide evaluation of 21 CCLC
in Texas.

DCG staff were on the original IDOE 21% CCLC Advisory Council and are current members of the 217 CCLC
Evaluation Advisory Group, Indiana Out-of-School Time Advisory Board, and Indiana Afterschool Network.
Staff were invited to participate in planning for the IN-QPSA, 21* CCLC Program Evaluation Guidelines,
Indjana’s 215 CCLC Teacher Survey, and performance measures framework

Team members have been invited to present on evaluation and program development by both the Indiana
Department of Education and the United States Department of Education.

DCG staff have experience using the state data collection system (Cayen).

Reporting. The evaluation plan has been developed to ensure timely delivery of comprehensive
reports that address the required and program-specific goals, objectives, and performance
measures. A year-end report template has been created by DCG that aligns with the Indiana 21%
CCLC Evaluation Guidelines. The graphics-heavy report is designed to present data from all four
years of the grant so that staff can track progress across the life of the project. Attendance trends,
academic performance, survey responses, site visit summaries, and progress toward all
perfonnancé measures (with supporting evidence) will be included in the yearly evaluation
report. To promote program improvement, formative reports will also be providéd throughout the
year. The evaluator will provide 1) an aggregated final report at the end of the grant; 2) year-end
reports following each year of implementation; 3) process evaluation reports biannually that
include data from stakeholder surveys; 4) site visit reports biannually that provide data related to
program quality; and 5) IN-QPSA summaries information incorporated into the year end-report.
Evidence of program quality (LAN Program Quality Standards and Indiana State Standards):
DCG staff conducted an extensive mapping process that linked IAN Standards to specific data
points measured by site observations and stakeholder surveys described above, and as a result,
data will be readily available to inform the IN-QPSA. An IN-QPSA Assessment Team of key
staff and stakeholders (including evaluator) will be assembled to collect data, assess program
quality, and complete the online tool. Action plans will be developed, and IN-QPS4 plans will be
integrated into the yearly local evaluation report. Indiana State Standards inform the
development of programming and the evaluation. State Standards will be incorporated into
evaluator recommendations for improvement (as appropriate) and program improvement -
planning. Student attendance trends: Following each program year, the evaluator will export

attendance data for all attendees. Attendance trends (including demographic comparisons) and
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progress toward attendance targets will be reported following the fall semester and in the year-

end report. Progress toward performance measures: As demonstrated above, evaluation

strategies have been established to collect, analyze, and report the data necessary to assess the

goals, objectives, and performance measures listed in Section 8. Annually, progress toward goals

and objectives will be reported through a series of reports that focus on specific outcomes (e.g.,

stakeholder survey reports), and a summary of progress toward each performance measure listed

in the application will be provided in the yearly evaluation report. Timeline of reporis: A

timeline (see table below) has been established to ensure the timely reporting of program data.

Databases will be maintained during each year of the grant to house all afterschool data.

Following year four, an aggregated report will be developed that examines progress across the

entire grant.
Aggregated Final Report (Summative): Provides summative evaluation summer ‘23 Program
results for all four years of the grant, reports progress for all performance Quality,
measures. Attendance
Year End Report (Summative): Provides summative evaluation results for summer *22, 23, Trends,
the program year, reports progress for all performance measures. Prior year 24, 725 Performance

| data will be included to report {rends. Measures
Attendance Repart (Formative): Using Cayen attendance, this report end of fall
shows progress loward attendance targets following the fall semester. semester annually
Stakeholder Survey Reports (Formartive): Reports fall and spring survey Jan./June annually Program
data derived from the Quality Improvement Scale cornpleted by students, QOuality
parents, and afterschool staff,
Site Visit Report (Formative): Data from annual site visits. Data are © fall, spring
collected using the JAN Standards Checklist. annually
IN-QPSA Report and Action Plan (Formative): Data generated from Annually based
online IN-QPSA site and Action Plan Developed by IN-OPSA Assessment on IDOE
Team. guidelines
Program Improvement Worksheet: The Program Improvement Ongoing
Warksheet is provided as an attachment to the reports listed above. It
includes spaces to record areas for improvement, staff comments,
improvement strategies, resources needed, and timeline.

3. Strategies of Measurement: Relevance. Performance measures for both BSE

and NHMS have already been developed. The selected measures have been established in

consultation with the evaluation team, school staff, and program stakeholders. They were written

as specified by IDOE and targets were selected based on a review of prior year proficiency levels

and school improvement plans.
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Academic
Achievement

Academic achievement will be measured using report card grades. Specifically, the
evaluation will compare fall and spring grades and identify RAPs who earned a “C” or
better or increased their grade from fall to spring in ELA/Reading and math.

Academic Habits

. I’B
Social-Emotionat

Academic habits will be assessed using the DOE Teacher Survey. Specific survey items
include:
Academic Performance
s The percent of RAPs identified as improved in *academic performance’ (or not
needing to improve) will be used to measure progress.
Homework Completion :
o The percent of RAPs identified as improved in ‘completing homework to their
teacher’s satisfaction’ {or not needing to improve) will be used to measure

TOZTESS

Involvement and

Social-emotional learning skills will be assessed using the Quality Improvement Scale
Learning (Diehl Survey) (Relationships, Decision Making) and the DOE Teacher Survey {Self
Confidence):
Diehl Survey: The percent of students “agreeing” or “strongly agreeing” will be used to
track progress. Specific survey items include:
s “The afterschool program helps make friends.”
e “The afterschool program helps me make better decisions.”
Self-Confidence
e The percent of RAPs identified as improved in ‘self-confidence’ (or not needing
to improve) will be used to measure progress.
In-School and Behavior will be assessed using School Disciplinary Records. Specific items include:
Afierschool Suspension :
Behavior o The percent of RAPs who do not receive a suspension during the school year will
be reported ( ally}

Family involvement and communication with their student will be measured using items

Engagement with
Students’
Education at Home

Communication from the Quality Improvement Scale (Diehl Survey). The percent of parents reporting
with Student regular participation “a few times a week” to “daily” will be used to track progress.
Specific survey item includes:
o talks with my child about the school day.”
Family Family engagement with their student’s education at home will be measured using items

from the Quality Improvement Scale (Dichl Survey). The percent of parents reporting
regular participation “a few times a week™ to “daily” will be used to track progress.
Specific survey items include:

o *. .helps {or encourages) my child to complete homework assignments.”
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12. SAFETY AND TRANSPORTATION (5 POINTS; 3 PAGES MAXIMUM)

1. Transportation To and From: Our program will only be operated afterschool from

3 — 6:00 p.m. Monday through Friday, each week that school is in session. We will utilize various
means to enswre that no child is eliminated from the program because of a transportation barrier. At
BSE, transportation home from the program will be provided by SCS using the schools
transportation system. Funds have been allocated in the budget to cover this cost. Students who do
not require transportation services will be picked up each day by their parent or other person
designated to do 50 by the parent/guardian. BRS, Inc. operates the public transportation system in
Harrison County, Southern Indiana Transportation. (SITS). At NHMS, students may be picked up at
the school, carpool, or be {ransported by SITS. A SITS vehicle will be contracted (at no cost to the
families) to transport children on a daily basis who need transportation services in order to
participate. Pick up points along main highways may be designated. For students whose parents
cannot pick them up at the school, or at a designated pick up point, we will formulate a car pool
situation. Coordination of transportation services and car pool arrangements will be the
responsibility of the site coordinators.

2 Needs of Working Families: Programs at both BSE and NHMS operate until

6:00 p.m. in order to accommodate the needs of working families. Should a parent be held
up for any reason such as traffic backup or accident, 2 staff members will remain onsite

unfi] the parent arrives.

3. On Site Safety: All staff are provided with a copy of and receive training on the

Children’s Services Department Safe Conditions Policy during their new employee orientation
and annually thereafter. Procedures are outlined in the policy which address all of the areas
outlined in the INQPSA Top Ten standards on Safety, Health and Nutrition Standards.

Specifically, safety procedures include, but are not limited to, the following:

NIIMS Extended Day Learning/Afterschool Program Safety Measures

1) | We will maintain a 15:1 staff/child ratio

2) | Sign in — sign out sheets will be maintained daily

3) | Until the after school program staff are familiar with a child’s parent/guardian, appropriate
[Ds will be checked
4) | Parents will be required to complete an Enrollment Packet which asks for pertinent medical
information such as allergies or other medical conditions, emergency medical treatment
release form, permission to transport form, a list of persons authorized to pick up the child,
and emergency contact numbers :
5) | Doors will remain locked at all times
6) | Copies of the emergency data information for all enrolled students and staff will be
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maintained on-site by the program coordinator and copies will be maintained on each bus
7) | Staff background screenings include: CPS checks, pre-employment drug screenings,
finger printing, criminal background checks, physical and annual TB test
8) | Monthly and quarterly drills are conducted to prepare staff and children in case of a real
emergency. Drills include the following: Fire, Tornado, Earthquake, Missing Person,
Bomb Threat, Medical Emergency, Violent Crisis Situation, Natural Disaster, Gas
Leak/Other Evacuation, Utility Failure, and Hazardous Material

0) | Evacuation plans will be posted
10) | A list of emergency contact personnel with emergency contact numbers will be maintained
by the program coordinators at each school and posted at all times in the after school area
11) | The Program Manager will be responsible for developing and maintaining an emergency
staffing plan
12) | Students wear matching t-shirts if attending field trips and the staffichild ratio drops to
10:1 -
13) | Only school bus drivers and school vehicles or South Indiana Transit (SITS) drivers and
vehicles will be used to transport students. (SITS is the local public transportation system)
14) | All staff receive training on the BRS, Inc. Health and Safety procedures including Disaster
Preparedness initially when hired and annually thereafter.
15) | Both afterschool programs will adhere to the school corporations’ established COVID 19
pandemic Plans.

4.  Hiring Practices: Prior to being hired, candidates must submit an application for

employment and list 3 personal references. An interview is conducted and if the candidate is
selected, previous employers and the 3 personal references are contacted by the hiring manager.
Approval for hire must be approved not only by the hiring manger and department director, but
also by the President/CEO of Blue River Services, Inc. Background checks are conducted before
an individual actually starts work. Employees must provide copies of their degrees and
certifications. If a degree or certification is required for a position, the education is verified by
our HR Department. Transcripts are requested to be mailed directly to BRS, Inc. from the school

or institution.

5. Background Checks: Once an individual is approved for hire by the President/CEO,

the individual is formally offered the position. If they accept, a meeting is scheduled for the
individual to complete necessary background paperwork. The HR Department runs the
background check through Safehiring Solutions. The following checks are completed on every
potential new hire: SSN Trace, Nationwide Criminal Search, County Criminal Search, Indiana
Limited Criminal History Check, Nurse Aid Registry-IN, LEIE, National Sex Offender, BMV,

and CPS. An individual’s background must come back clear or the offer for employment is
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rescinded. As driving is often required in order for an individual to be able to complete the
responsibilities of their job, individuals may not have more than 2 points against their driver’s
license. If they do have more than 2 points, they must take the Indiana defensive driving course
within a spectfied amount of time. The HR department notifies the President/CEO, the
department director and the hiring manager of the result of the background investigations.

New hires must also obtain a TB test prior to starting work. The test result must be 0

Empioyee records are confidential. They are kept in a locked cabinet and may be

reviewed by the following, with the exception of benefit and medical records:

1. The employee

2. The employee's supervisor(s)

3. The supervisor of a department in which an employee is applying for a position.
4. Human Resources staff

5. State and Federal Surveyors

6. Authorities authorized by a court order

7. Auditors or Surveyors from accrediting agencies (ie CARF, ISO, etc)

Emergency data information must be maintained on site by the Program Coordinators for
each employee at the site. This information, too, is maintained in locking file cabinets.
Employee records will be maintained for a minimum of 10 years after termination.

As discussed in section 5, Partnerships, any individual visiting the program on a one time
only basis must obtain a background check through the school. Any volunteer who will be
attending the program on a régular basis (more than one time) must obtain the same background

screenings as an employee. No volunteer is allowed to work unsupervised with students.

13. BUDGET: See attached budget.
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14. PROGRAM STABILITY (2.5 POINTS; 2 PAGES MAXIMUM)

To achieve sustainability, we will first employ a Community Outreach Coordinator who

will be responsible for planning fundraising events and will diligently work to develop and
expand our Advisory Board to involve partners that will provide financial support for the
program. This position will be responsible for rallying leaders from education institutions,
businesses, community- and faith-based institutions, government and other parts of the
community and encouraging them to use their power and influence to generate support for our
program. | '

BRS, Inc. has established a fundraising savings account. Monies from fundraising events
are deposited into this interest bearing account and used to fund items that cannot be reimbursed
by the 21% CCLC grant such as snacks, student incentives, efc.

During years 1 and 2 of this grant cycle, we will work to begin a latchkey program at
both NHMS and BSE. This program will operate separate from the 21* CCLC program. The
latchkey program will be fee-based and will hopefully expand during the grant cycle so that
revenue being generated from this program will subsidize the 21% CCLC program if grant funds
are reduced or eliminated. BRS, Inc. has successfully obtained School Age Child Care Grants to
help begin and support latchkey programs at two of our other afterschool program sites. These
grants allow private pay children to attend on a sliding fee scale based on the family’s income.

The Children’s Services Department of BRS, Inc. has, in the past, been very successful
with obtaining grants to support various types of programs and services. Grants have been
received from the Harrison County Community Foundation, Early Learning Indiana, Samtec
Cares, Peyback Foundation, Indiana Arts Commission, Horseshoe Foundation, IYT Professional
Development Grants, Metro United Way, Community Foundation of Southern Indiana, and
moTe.

Many of the program enrichment activities outlined in this RFP will be provided through
our partnerships with community organizations free of charge and will continue to be provided
with or without 21 CCLC funds to maintain program quality.

Although it is our policy to not allow volunteers to work alone with students, if 21*
CCLC funds are no longer available, we will work with local churches, high schools, volunteer
organizations such as Senior Corps, Junior Achieverment, Big Brothers Big Sisters, Peace Corps,

Americorps, Retired Teachers Association and others to locate volunteers to fill staffing
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positions. We will continue to ensure the volunteers are directly supervised by a BRS, Inc. staff
member and are never alone with the students but child groupings and activities can be combined
still ensuring a 1:15 student to staff/volunteer ratio while maintaining a constant visual of the
volunteers.

Finally, Each of our school corporations are very generous to share space and provide
resources that directly support our programs such as use of office equipment and supplies,
janitorial services, tutors, etc. Should 21° CCLC funding be eliminated, we will work with the

corporations to locate other sources of potential revenue such as Title 1 funding,.
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APPLICATION CHECKLIST

Section Point Value Maximum Page Limit
Completed Cover Page 2.5 N/A

Sighed Assurances 2.5 N/A

Completed MOU(s] 2.5 N/A

Completed Appendix 3 form | 2.5 N/A

Project Abstract 2.5 2

Program Qualificafion 5 2

Priority Points 3 |

Need for Project 10 7
Partnerships 5 3
Program Design 15 10
Evidence of Previous Success 7.5 5
Program Implementation 15 5
Program Communication 5 2
Professional Development 10 S
Evaluation 10 S
Safety and Transportation 5 3
Budget 15 N/A
Program Stability 2.5 2
Application Organization 2.5 N/A

Total 125 52

53



