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CCLC Cohort 10 Application - Indiana Parenting Institute of St. Joseph County (IPISIC)

APPLICATION CHECKLIST

Section Point Value Maximum Page Limit

Completed Cover Page 29 N/A
Signed Assurances 2.5 N/A
Completed MOU(s) 23 N/A
Completed Appendix 3 form 2.5 N/A
Project Abstract 23 2
Program Qualification 3 4
Priority Points 5 1
Need for Project 10 7
Partnerships 5 3
Program Design k5 10
Evidence of Previous Success 1.5 5
Program Implementation 15 5
Program Communication 5 2
Professional Development 10 5
Evaluation 10 5
Safety and Transportation 5 3
Budget 15 N/A
Program Stability 2.5 2
Application Organization 2.5 N/A

Total 125 52
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CCLC Cohort 10 Application - Indiana Parenting Institute of St. Joseph County (IPISIC)

The Indiana Department of Education requires that the following assurances remain in effect for
the duration of the subgrant. The Indiana Department of Education will require assurances with
subsequent amendments to this application if required by changes in federal or state law. The
applicant assures that:

o It has the necessary legal authority to apply for and receive the proposed subgrant;

o The filing of this application has been authorized by the applicant’s governing body, and
the undersigned official has been duly authorized to file this proposal for and on behalf of
the said applicant, and otherwise to act as the authorized representative of the applicant in
regard to this application;

o The activities/services for which the assistance is sought under this subgrant will be
administered by or under the supervision and control of the applicant;

o The subgrant program will be operated in compliance with all applicable state and federal
laws and in compliance with regulations and other policies and administrative directives of
the IDOE;

o The subgrant program will take place in a safe and easily accessible facility;

o The subgrant program will be carried out as proposed in the application;

o The subgrant program was developed and will be carried out in collaboration with schools
the youth attend;

o The subgrant program will utilize an evidence based curriculum that includes professional
development;

o The subgrant program will align out-of-school time efforts within school priorities
including Indiana Academic Standards:

© The subgrant program will primarily target youth who attend schools who received 2 D or F
school rating for state accountability or Does Not Meet or Approaches Expectations for
federal accountability; or youth who attend schools with a 40% or higher Free and Reduced
Lunch rate;
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CCLC Cohort 10 Application - Indiana Parenting Institute of St. J oseph County (TPISJC)

The funds under the subgrant program will be used to increase the level of State, local and
other non-federal funds that would, in the absence of Federal funds, be made available for
authorized programs and activities;

The required information and reports will be submitted timely as requested by the Indiana
Department of Education;

The subgrant program will comply with U.S. Education Department General
Administrative Regulations (EDGAR) and Uniform Grants Guidance

The subgrant program agrees to keep records and provide information to the IDOE as may
be required for fiscal audit and program evaluation for a minimum of seven (7) years from
the date of the last activity;

The subgrant program agrees to complete the Indiana Quality Program Self-Assessment
(IN- QPSA) annually and use the program action plan to guide program improvement and
strengthening;

The subgrant program will ensure that each staff member participating in this grant knows
how to access student data including grade and/or state assessment data;

The community was given notice of the applicant’s intent to submit; and

After the submission, the applicant will provide for public availability and review of the
application and any waiver request;

The applicant certifies by submitting this application that neither it nor its principals nor
any of its subcontractors are presently suspended, proposed for debarment, declared
ineligible or  voluntarily excluded by any federal agency or by any department, agency or
political subdivision of the State of Indiana. Verification is made via sam.gov. The term
principal for purposes of this application means an officer, director, owner, partner, key
employee or other person with primary management or supervisory responsibilities, or a
person who has a critical influence on or substantive control over the operations of the
applicant;

The applicant certifies that it has verified the state and federal suspension and debarment
status for all subcontractors receiving funds under the fund associated with this application
and shall be solely responsible for any recoupment, penalties or costs that might arise from
use of a suspended or debarred subcontractor. The applicant shall mmmediately notify the
State if any subcontractor becomes debarred or suspended, and shall, at the State’s request,
take all steps required by the State to terminate its contractual relationship with the
subcontractor for work to be performed and supported by funding from the application;
The LEA certifies that it is in compliance with Title IX, section 8524, and that it has no
policy that prevents, or otherwise denies participation in, constitutionally protected prayer
in elementary and secondary public schools as set forth in the USDOE Guidance and
Constitutionally Protected Prayer in Public Elementary and Secondary Schools, dated
February 7, 2003. See

http://www2.ed.gov/policy/gen/guid/religionandschools/prayer euidance.html

The subgrant program certifies that if it has expended $750,000 or more in federal funds in
the preceding year, it will receive a single audit or program specific audit (2 CFR 200.501)
All partners will review and comply with the above assurances.
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Memorandum of Understanding

Between South Bend Community School Corporation and Indiana Parenting Institute Ine,
of St. Joseph County

South Bend Community School Corporation, herein referred to as SBCSC and the Indiana
Parenting Institute Inc. of St. Joseph County, hereinafter referred to as IPISJC, enter into this
MOU (MOU) for the express purpose of implementing a 21st Century Community Learning
Center Out-of-School Time Program. It is understood by and between the parties that the
implementation of the MOU is contingent upon continued funding received by IPISJC from the
Indiana Department of Education.

In addition, if IPISJC receives funding from IDOE for this purpose, the parties will memorialize
the understanding in this MOU in a formal agreement or set of agreements.

SBCSC and IPISJIC desire to work cooperatively to build an asset-based approach to the
delivery of services to youth and families. SBCSC and IPISJC will implement effective
strength-focused strategies for positive youth development as part of the Qut-of-School Time
Program at Dickinson Fine Arts Academy, Washington High School, and Riley High School
in South Bend, IN.

The purpose of this MOU is to establish a formal working relationship between the parties, based
on the intent to meet the service delivery needs of the Out-of-School Time Program as described

in the program application (RFP), and to set forth the operative conditions which will govern this
important partnership.

DESCRIPTION OF PROGRAM SERVICES

SBCSC agrees to the following:

1. Assure the availability of clean spaces for the after-school program in an adequate
number of classrooms, as well as the cafeteria, auditorium, library, computer lab,
gymnasium, and any other relevant space.

2. Supply adequate and appropriate storage space for the after-school program's materials

and equipment.

Facilitate the provision of full custodial services at no cost to [PISJC.

4. Work cooperatively with the research and evaluation component of the 21st CCLC
program. This may include, but not be limited to, sharing school profiles and all relevant
data available in the public domain. In addition, IPISJC will be given access to necessary
student academic records (test scores, grades, attendance, etc) after securing parental
permission (a signed release form) to monitor objectives and provide statewide
evaluation data for the purpose of compliance with 21CCLC reporting requirements. For
purposes of access to such records, IPISIC will be a “school official” as that term is
defined in the Family Educational Rights and Privacy Act.

5. Identify and organize appropriate security for the after-school program.

IPISJC will:

1. Act as the fiscal agent and ensure IDOE funds are spent appropriately toward
implementation of the 21st CCLC Out-of-School Time Program.

ol
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Memorandum of Understanding

Communicate and provide information to the SBCSC about the 21st CCLC program
through scheduled meetings.

Recruit, hire, and train all program staff in cooperation with the SBCSC.

Manage the day-to-day operations of the program and notify SBCSC of any problems,
issues and concerns in a timely fashion. _

Track student enrollment and attendance in the 21st CCLC program and provide that
information to SBCSC on a monthly basis.

Invite designated SBCSC staff to attend after-school staff meetings.

Attend SBCSC staff meetings as determined by the Muessel Elementary School
principal.

Make staff available for in-service training throughout the school year and arrange for
appropriate substitute coverage during 21st CCLC programming.

Conduct the research and evaluation component of the 21st CCLC program per IDOE
guidelines.

. Ensure the respectful treatment of School property and keep the spaces used by the

after-school program clean.

11. Ensure that all applicable local and state requirements for staff clearances are met.

. Develop protocol for emergency notification of parents and/or guardians.
. Maintain appropriate insurance coverage.

14. Execute an agreement requiring IPISJC to certify that it uses e-verify as required by Ind.

Code 22-5-1.7, to agree to non-discrimination language required by Ind. Code
22-9-1-10, and to agree 1o comply with certain SBCSC policies governing interaction
with students and use of buildings and technology.

Joint Responsibilities of SBCSC and BGCSJC

L

2,

Structure and facilitate meaningful communication between the school staff and the 21st
CCLC program.

Provide on-going opportunities for school staff and IPISIC staff to plan, coordinate, and
integrate curricular areas with after-school activities.

Hold regularly scheduled meetings between the staff of the community partners and
principals, as well as other appropriate personnel, to discuss all issues pertaining to the
21st CCLC program. Issues would include, but not be limited to, staff performance,
effectivencss of program features, student development and other issues of program
evaluation.

Develop mechanisms and opportunities to communicate on a regular basis with the
family members of the program's students.

Recruit, select and enroll student participants in the 21st CCLC program and disseminate
procedural information to effectively conduct the program.

TERMS

The term of this MOU shall commence no earlier than J uly, 2021 and continue through July 31,
2025. This MOU may be reviewed by both parties annually. Existing labor contracts will be
honored in the execution of services. The intent is not to supplant work that would belong to a
bargaining unit member.




Memorandum of Understanding

This Agreement contains all the terms and conditions agreed upon by the parties regarding the
subject matter of this MOU and supersede any prior Agreement, oral or written, and all other
communication between the parties relating to such subject matter.

TERMINATION CLAUS

This MOU may be terminated by either party in sixty (60) days of giving written notice of
intention to terminate the agreement.

AMENDMENTS
Amendments to this MOU may be made with the mutual written agreement of both parties.
HOLD HARMLESS/INDEMNIFICATION

SBCSC agrees to indemnify, defend and hold harmless IPISJC, its board of trustees, officers,
agents and employees from and against any and all claims, costs, demands, expenses (including
attorney’s fees), losses, damages injuries and liabilities arising from any accident, death, or
injury whatsoever or however caused to any person or property, because of, arising out of, or
related to the intentional and negligent acts of SBCSC. Tt is understood that such indemnity shall
survive the termination of this Agreement.

IPISJC agrees to indemnify, defend and hold harmless SBCSC, its board of trustees, officers,
agents and employees from and against any and all claims, costs, demands, expenses (including
attorney’s fees), losses, damages injuries and liabilities arising from any accident, death, or
injury whatsoever or however caused to any person or property, because of, arising out of, or
related to the intentional and negligent acts of IPISJC. It is understood that such indemnity shall
survive the termination of this Agreement.

Insurance: As part of, but without limiting the hold harmless covenant, IPISJC shall, during the
term of this Agreement, carry the following types of insurance:

¢ A comprehensive general liability or property damage insurance in the amount of FIVE
MILLION DOLLARS ($5,000,000). SBCSC, and in their capacity as such, its officers,
agents and employees shall be named as additional named insureds in said policy.

® An abuse and molestation liability policy in the amount of ONE MILLION DOLLARS
{$1,000,000).

® A worker’s compensation policy meeting Indiana’s statutory requirements and including
employer’s liability coverage of FIVE HUNDRED THOUSAND DOLLARS ($500,000)
for each type of coverage. The policy shall also include a waiver-of-subrogation
endorsement for the benefit of SBCSC.

Certificates of insurance evidencing the above policies shall be filed with SBCSC before
commencement by IPISJC of performance under this MOU and at SBCSC’s reasonable request
at any time thereafter. Said insurance shall contain a clause prohibiting cancellation without ten
(10) days advance notice to IPISJC. A certificate of insurance showing compliance with these
requirements shall be filed with TPISJC.

INDEPENDENT CONTRACTOR STATUS

The parties hereto agree that the relationship created by this Agreement is that of independent
contractors. Each party will be responsible for providing its own salaries, payroll taxes,
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withholding, insurance, workers compensation coverage and other benefits of any kind, as
required by law, for its own employees.

FINGERPRINTING

IPISJC shall conduct a criminal background check of its employees and, upon receipt of those
checks, certify to SBCSC that no employee of the contractor working with youth and parents of
SBCSC has been convicted of a violent or serious felony as defined by statute. IPISJC shall not

permit any employee to have any such contact with a student of SBCSC until such certification
has been received by SBCSC.

IPISJC shall supply SBCSC with a list of names of those employees who are cleared to work
with youth and parents of the district. IPISIC will also conduct criminal background checks on
SBCSC employees working to support its Out-of-School Time Programs.

: ; RN N

Written notices regarding this MOU required to be provided herein shall be sent, first class mail
to each of the following signers below:
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August 12, 2020

Indiana Parenting Institute Inc. of St. Joseph County
Attn: Leslie Wesley, Executive Director

215 West Madison Street

South Bend, Indiana 46601

INvestEd and the Indiana Parenting Institute Inc. of St. Joseph County
Non-Binding Memorandum of Understanding

This non-binding Memorandum of Understanding (the “Agreement”} is made and entered into as of the
12" day of August 2020, by and between the Indiana Secondary Market for Education Loans (d/b/a
INvestEd) (“INvestEd") and the Indiana Parenting Institute Inc. of St. Joseph County, on behalf of itself
and each of its program participants and schools (collectively, “Program”). For purposes of this
Agreement, INvestEd and the Program shall be referred to individually as INvestEd and the Program,
or collectively as the “Parties.”

Whereas, INvestEd is the only nonprofit public benefit corporation (501(c)(3)} established by the State
of Indiana tasked with the statutory responsibility of providing financial aid literacy and educational tools
to students, their families, and Indiana colleges and universities with respect to responsibly financing
the costs of higher education (Indiana Code 21-16-5-3(b){(7}).

Whereas, INvestEd has presented for over fifteen years to communities throughout the state—urban,
suburban, and rural—including high school- and organization-hosted events to provide unbiased
financial aid literacy presentations, workshops, materials, and follow-up assistance at no cost.

Whereas, INvestEd and the Program share the nonprofit mission of improving access to and the
attainment of postsecondary education, both Parties desire to create an agreement to provide
INvestEd’s free financial aid literacy outreach to the Program.

Now, therefore, for good consideration, the receipt and sufficiency of which is hereby acknowledged,
the Parties agree as follows:

Responsibilities of INvestEd

INvestEd shall:
¢ Provide INvestEd's financial aid literacy and education tools to participants and schools within
the Program in keeping with INvestEd’s statutory duties and responsibilities at no cost.
e Provide INvestEd's financial aid literacy materials to participants and schools just as INvestEd’s
free materials are available online and upon request in keeping with its statutory duties and
responsibilities at no cost.

{NvestEdindisna.org
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INvest:

+ Provide customized financial aid literacy presentations and workshops as mutually planned and
scheduled with the Program given reasonable time for preparation in keeping with INvestEd’s
statutory duties and responsibilities at no cost.

e Provide the Program individualized, ongoing assistance upon request in keeping with INvestEd's
statutory duties and responsibilities at no cost.

s Provide the Program reasonable notification, if doable, if a mutually planned and scheduled
programmatic event must be postponed and subsequently rescheduled.

¢ Provide in-person and/or virtual events as mutually planned and scheduled with the Program,
subject to local and state public health guidance concerning the COVID-19 public health
emergency.

s Adhere to local and state public health guidance and requirements concerning the COVID-18
public health emergency.

o Meet high standards for student and family privacy and financial confidentiality given the
sensitive nature of providing assistance and guidance in the planning, preparation, and
submission of financial aid documentation.

» Share, as both INvestEd and the Program mutually deem appropriate, programmatic elements
of the Agreement via social media and other outlets or provide a recognition or testimonial to the
Program.

e Provide the Program with a point-of-contact for any programmatic feedback, planning,
scheduling, and questions in a timely manner.

Responsibilities of the Program:

The Program shall:

+« Provide INvestEd with a point-of-contact for any programmatic feedback, planning, scheduling,
and questions in a timely manner.

s Collaborate with INvestEd staff regularly to mutually plan and schedule programmatic events
with INvestEd, including the customization of presentations and materials.

¢ Invite INvestEd staff to present at mutually planned and scheduled programmatic events
involving INvestEd.

¢ Allow INvestEd to postpone and reschedule a mutually planned and scheduled event given
reasonable notice.

e Secure adequate facilities for mutually planned and scheduled programmatic evenis involving
INvestEd.

¢ Provide INvestEd staff working conditions that meet local and state public health guidance and
requirements concerning the COVID-19 public health emergency.

s Assume responsibility for promoting mutually planned and scheduled programmatic events
involving INvestEd whether in-person or virtual.

» Share, as both INvestEd and the Program mutually deem appropriate, programmatic elements
of the Agreement via social media and other outlets or provide a recognition or testimonial to
INvestEd.

INvesttdindiana.cry S :
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INvest

Term:

This Agreement is for the entire 2020-2021 School Year for South Bend Community Schools, South
Bend, Indiana. It will renew automatically each year on July 1%t for the upcoming academic year unless
INvestEd or the Program give one month notice of termination. Both INvestEd and the Program also
reserve the right to terminate this Agreement upon thirty (30} days prior written notice if the other Party
fails to perform the terms and conditions in this Agreement.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the State of Indiana and any
applicable local ordinances.

This Agreement shall not be interpreted as legally binding for the Parties.

In witness whereof, the undersigned have executed this non-binding memorandum of understanding
as of the date and year first above written.

Indiana Secondary Market for Education Loans, Inc. (d/b/a INvestEd)

W, Ui Date: ﬁf/;&/;?‘ﬁ
é;é{;; V. Wood, CEO/President

Indiana Pgrenting Instityt€ Inc. of St. Joseph County
g Date: éf//o’i/c?—aaﬂ-&

A ol wl

eslie Wesley, Executive Director

1Nvest&d§ndiana.wg S A R AR S R



Garwood Consulting and the Indiana Parenting Institute Inc. of St. Joseph County
Memorandum of Understanding

This MEMORANDUM OF UNDERSTANDING (the “Agreement”) is made and entered into
as of the 11th day of August, 2020 (the “Effective Date”), by and between Garwood Consulting
and the Indiana Parenting Institute, on behalf of itself and each of its participating schools
(collectively, “Organization”). For purposes of this Agreement, Garwood Consulting and the
Organization shall be referred to individually as a “Party” and collectively as the “Parties”.

WHEREAS, Garwood Consulting provides consulting services, program evaluation, data
management and technical support

WHEREAS, the Organization wants to empower students to succeed in school, college, careers
and life and believes that Garwood Consulting evaluation services will help in program
improvement and

WHEREAS, Garwood Consulting and the Organization desire to create an agreement for
program evaluation purposes

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties, intending to be legally bound, agree as follows:

Responsibilities of Garwood Consulting:
Provide continuous improvement feedback, professional development for staff, strategic planning,
technical support, and produce an annual evaluation in accordance with performance measures.

Responsibilities of the Organization:
To provide data for the purposes of evaluation, to participate in interviews, and assist with
facilitating focus groups for parents and students

Term:
This Agreement is for the entire school year and will renew automatically each year on J uly 1* for
the upcoming and academic year unless Garwood Consulting or the Organization give one month

notice of termination.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of Indiana, excluding
any laws that direct the application of another jurisdiction's law.

Except as required by law, neither Party shall be liable to the other for consequential, special,
punitive, incidental or indirect damages whether arising in contract, in tort or otherwise in
connection with performance or failure to perform the Agreement.

In the event that any provision or provisions of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall continue in full
force and effect.




Any modification or assignment of the Agreement will be effective only if in writing and signed

by both parties. A waiver of any term or condition of this Agreement must be in writing executed
by both parties.

Any notices to be given under this Agreement by either party to the other may be effected by

personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt
requested.

This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date and
year first above written.

Garwood Consulting Indiana Parenting Institute Inc. of St. Joseph

] &
7 by o s
o gy 2 S TR e ST
Yo hor 7L ]

Signed:

Print: Jamie Garwood

Title: Consultant Title: &W

Date: 8/12/20 Date: é/?/ /J} /20 20




eDynamic Learning. and the Indiana E}amnzmg pstitute Inc. of 5t Joseph County
Memorandum of Understanding -

his MEMORANDUM OF UNDERSTANDING {the "Agreement”} is made and entered into
as of the 11th ﬂafg of August, 2020 {the “Effective Date"), &y and between eDynamic Learning
and the Indiana Parenting Institute, on behalf of itself and each of its participating schools
{collectively, “Organization”). For purposes of this Agreement, eDynamic Learning and the
Organization shall be referred to individually as a “Party” and collectively as the “Parties”.

WHEREAS, eDynamic Learning is the largest provider of CTE and Elective online courses
with the mission to help Organizations teach the 16 career clusters and related elective courses
by providing the marketing leading courseware needed for this project.

WHEREAS, the ﬁrgammmﬁ wants to empower students to succeed in high pay mgh
demand careers and believes that eDynamic Learning's digital curriculum will help teachers
provide engaging, high quality, and consistent instruction to do so; and

WHEREAS, eDynamic Learning and the Organization desire to create an agreement 1o
bring eDynamic Learning curriculum to schools within the Organization.

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties, intending to be legaily bound, agree as follows:

Responsibilities of EVERFL
eDynamic Learning shall:

& Provide eDynamic Learning's sponsored online curricalum 1o schools within the
Organization at a reduced eost. This curriculum will be available the entire school year
and, in the summer,, and the specific resources and oblectives can be found at
elynamicLeaming.com

e Provide professional development {PD} for teachers. eDynamic Learning can deliver PD
on an individual teacher/school basis or large group basis remotely at a reduced cost.

® Provide real-time data for teachers on student progress via 3 digital teacher gradebook.

o Provide timely support to teachers regarding implementation or technical questions
related to eDynamic Learning’s digital curricutum,

s Include Organization teachers and administrators in webinars and other events hosted by
eDynamic Learning about remote learning and eDynamic Learning courses.

& Meet high standards for student data privacy by providing courses that do not contain
Personal Identifiable student information (P} and provide the Organization sole access
and control of any data.

s Provide the Organization with an eDynamic Learning point of contact for the program
and for any contract related questions.



Responsibilities of the Q?ganizat%m: ‘

The Organization shall:
& identify an overall point person for eDynamic Learning to coordinate an annual meeting
and other partnership details.
& invite eDynamic Learning staff to present at relevant teacher PD's throughout the school
year or help set up other means of training teachers.
& Meet with eDynamic Learning staff annually over the summer to review the results and
discuss the partnership for the following school year.
« As Organization deems appropriate, share elements of the partnership via socisl media
and other outlets about eDynamic Learning's programs.
e Purchase Program for
o 250 students at a cost of S40 per student per vear for the eliynamic Learning U6
Library. The total would be 510,000 per year. List price per course at $75 per
semester per student would be 537,500, eDynamic Learning is reducing the cost
for this grant by $27,500. '
o B85 students at a cost of 525 per student per year for the eDlynamic Learning
Middle School Library. The total would be $2,125 per year. List prica per course at
475 per semester per student would be $12,750. eDynamic Learning is reducing
the cost for this grant by 510,625,
Provide four remote training sessions or one onsite training for 33,000,
Grand total for the first year is $15,125. Years two and three would be $13,000
wach year.

oo

Term:

This Agreement is for the entire school year and will renew automatically each year on july
1 for the upcoming and academic year unless eDynamic Learning or the Organization give one
month notice of termination. Both eDynamic Learning and the Organization also reserve the
right to terminate this Agreement upon thirty {30) days prior written notice if the other Party
fails to perform the terms and conditions in this Agreement,

Mutual Protections:

This Agreement shall be intergreted and governed by the laws of the state of Texas,
excluding any laws that direct the application of another jurisdiction’s law.

Except as required by law, neither Party shall be liable to the other for consequential,
special, punitive, incidental or indirect damages whether arising in contract, in tort or otherwise
in connection with performance or fatlure 1o perform the Agresment.

In the event that any provision or provisions of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall
continue in full force and effect.

Any modification or assignment of the Agreement will be effective only if in writing and
signed by both parties. A waiver of any term or condition of this Agreement must be in wriling
executed by both parties.



Any notices to be given under this Agreement by either party to the other may be affected
by personal delivery in writing or by mail, registered or certified, postage prepaid with return
receipt requested.

This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date
and year first above written.

Title: ,@3& *3-;8’“'33@*"{@ Fas” Title: é/} A
Date: é?'/{?z/@l& Uj Date: 2//%/%@




E3 Robotic Center Inc. and the Indiana Parenting Institute Inc. of St. Joseph County
- Memorandum of Understanding

This MEMORANDUM OF UNDERSTANDING (the “Agreement”) is made and
entered into as of the 11th day of August, 2020 (the “Effective Date”), by and between E3
Robotics Center, Inc. (“E3RC”) and the Indiana Parenting Institute, on behalf of itself and each
of its participating schools (collectively, “Organization™). For purposes of this Agreement, E3RC
and the Organization shall be referred to individually as a “Party” and colleetively as the
“Parties”.

WHEREAS, E3RC is a STEM non-profit focusing on K-12 robotics programs and
instruction.

WHEREAS, the Organization wants to provide access to STEM based programming for
students to gain an interest and skill sets in those STEM based fields.

WHEREAS, E3RC and the Organization desire to create an agreement to bring E3RC
curriculum to schools within the Organization.

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties, intending to be legally bound, agree as follows:

Responsibilities of E3RC:

E3RC shall:

Provide PD training for 4 teachers at the FIRST LEGO League Challenge level

Provide PD training for 2 teachers at the FIRST Tech Challenge Level

Both trainings would cover 3 separate 2 hour sessions.

Provide timely continued support during the season to teachers regarding implementation

or technical questions related to the curriculum or material.

e Provide admin assistance in the dashboard for registering teams, and getting registered or
signed up for events.

e Provide a space at E3RC for the FIRST Tech Challenge team to meet for their season,
with access to tools. (Team will need to provide their own robot materials/parts) (Due to
Covid, meetings would be once a week in person, with access to digital communication
with E3RC staff during other remote meetings)

e Provide the FIRST Tech Challenge with an in house support staff to answer questions
during meetings. '

e Provide the Organization with an E3RC point of contact for the program and for any
contract related questions.

e Provide costs of PD, team rental space and continued season support in training support
quote

Responsibilities of the Organization:

The Organization shall:
e Identify an overall point person for E3RC to coordinate PD training dates.
e Provide or purchase the materials needed for the robotics teams.
e Identify the coaches/mentors to be trained for the teams.




e Meet with E3RC staff to review the results and discuss the partnership for the following
school year/s and future partnerships

e As Organization deems appropriate, share elements of the partnership via social media and
other outlets or provide a thank you or recognition of the E3RC’s programs.

Term:

This Agreement is for the entire school year of 2020-21. Both E3RC and the Organization
also reserve the right to terminate this Agreement upon thirty (30) days prior written notice if the
other Party fails to perform the terms and conditions in this Agreement.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of Indiana,
excluding any laws that direct the application of another jurisdiction's law.

Except as required by law, neither Party shall be liable to the other for consequential, special,
punitive, incidental or indirect damages whether arising in contract, in tort or otherwise in
connection with performance or failure to perform the Agreement.

In the event that any provision or provisions of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall continue in full
force and effect.

Any modification or assignment of the Agreement will be effective only if in writing and
signed by both parties. A waiver of any term or condition of this Agreement must be in writing
executed by both parties.

Any notices to be given under this Agreement by either party to the other may be affected by
personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt
requested.

This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the
date and year first above written.

E3RC, INC. Indiana Parenting Institute Inc. of St. Joe

__,,/--—w) ot

Signed: ;Zé 7/72% Signed:




Print:  Brian Boehler

Title:  Exc. Director

Date:  8/12/2020




Dream Builders and the Indiana Parenting Institute Inc. of St. Joseph County
Memorandum of Understanding

This MEMORANDUM OF UNDERSTANDING (the “Agreement”) is made and
entered into as of the 11th day of August, 2020 (the "Effective Date"), by and between
Dream Builders (Jr. Chief Program) and the Indiana Parenting Institute, on behalf of
itself and each of its participating schools (collectively, “Organization”). For purposes of
this Agreement, Cory Smith and the Organization shall be referred to individually as a
"Party” and collectively as the “Parties”.

WHEREAS, Dream Builders is a investment company with the mission to help
Organizations teach critical topics such as financial literacy, character education, career
choice and entrepreneurship; and

WHEREAS, the Organization wants to empower students to succeed in school,
college, careers and life and believes that the Dream Builders curriculum will help
students learn more about business, finances, and goal setting.

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties, intending to be legally bound, agree as follows:

Responsibilities of Dream Builders:

Dream Builders shall:
e Provide a six-week Jr. Chef program on the following topics. Introduction to the
Kitchen; Meal Preparations; Cooking Challenges; After School Stand; Financial
Literacy; and Community Engagement.

e Provide the Organization with a Dream Builders point of contact for the program

and for any contract related questions.
e Provide access to Dream Builders curriculum

Responsibilities of the Organization:

The Organization shall:
e Identify an overall point person for Dream Builders to coordinate an annual
meeting and other partnership details.
e Invite Dream Builders staff to present at relevant teacher PD's throughout the
school year or help set up other means of training teachers.
e Meet with Dream Builders staff annually over the summer to review the results
and discuss the partnership for the following school year.



e As Organization deems appropriate, share elements of the partnership via social
media and other outlets or provide a thank you or recognition to the sponsors
funding Dream Builders programs.

Term:

This Agreement is for the entire school year and will renew automatically each year
on July 1% for the upcoming and academic year unless Dream Builders or the
Organization give one-month notice of termination. Both E and the Organization also
reserve the right to terminate this Agreement upon thirty (30) days prior written notice if
the other Party fails to perform the terms and conditions in this Agreement.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of
California, excluding any laws that direct the application of another jurisdiction’s law.

Except as required by law, neither Party shall be liable to the other for consequential,
special, punitive, incidental, or indirect damages whether arising in contract, in tort or
otherwise in connection with performance or failure to perform the Agreement.

In the event that any provision or provisions of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions
shall continue in full force and effect.

Any modification or assignment of the Agreement will be effective only if in writing
and signed by both parties. A waiver of any term or condition of this Agreement must be
in writing executed by both parties.

Any notices to be given under this Agreement by either party to the other may be

affected by personal delivery in writing or by mail, registered or certified, postage
prepaid with return receipt requested.

This Agreement may be executed in any number of counterparts.




IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date
and year first above written.

Dream Builders Indiana Parenti

Institute Inc. of St. Jos

Signed: Signed:

Print: Print: ,éé% ﬂ/ // %
Title: Title: Z/L/MMMA
Date: Date:/f._//%/%y




H

Sya(Jr. LHEF

PROGRAM

WEEK 1
__INTRODUCTION TO THE KITCHEN

*CHEF HYGIENE * SANITATION * PROPER COOKING TEMPERATURES
ACCURATE mOOU gﬂm

(2

MEAL PREPERATIONS
« PLANNING * één.mogggm
EK 3
| COOKING CHALLENGES
* PRESENTATION * CLEANLINESS * CUSTOM SERVICE * TASTE
AFTER SCHOOL STAND
* STARTING A BUSINESS * MARKETING * SETTING GOALS

%bzgh gﬁu\
» CHECKINGS & SAVINGS * DEBIT * CREDIT * CORPORATION(Inc)

Limited PEEE% GQEEFFQ

6
COMMUNITY mzmbnng

* CHARITY" CATERING * GRADUATION




Memorandum of Understanding

This Memorandum of Understanding is made between South Bend Drifter Inc. and Indiana
Parenting Institute Inc. of St. Joseph County for the purpose of participation in the 21% Century
Community Learning Center (21CCLC) Program at South Bend Community School Corporation,
South Bend. The partnership shall exist from July 1, 2021 — June 30, 2025 and shall remain in effect
until terminated by either party.

Indiana Parenting Institute Inc. of St. Joseph County-21st CCLC will provide the following:

1. Comprehensive after school programming, including:
a. Academic enrichment programming.
b. Programs that promote parental involvement.
c. Mentoring & youth development programs.
d. Community service & learning opportunities.
e. Fitness and nutrition programming.
2. Volunteers, space and materials to facilitate the C.O.R.4.L.s Mentoring Program for 6" — 8
graders at 21% Century Community Learning Center.

South Bend Drifters, Inc. will provide the following:

1. The National Signature Program- C.O.R.A.L.s Program for 6"-8" Girls.

2. Mentoring

3
esl)é A. Wesley- Executtve Director

neta Okeke- President

South Bend Chapter of Drifter, Inc. Indiana Parenting Institute Inc.

Date: g//o/&%@ D3 /0/ ;‘024)




Memorandum of Understanding

This Memorandum of Understanding is made between Laborers Local #645 and Indiana Parenting
Institute Inc. of St. Joseph County for the purpose of participation in the 21% Century Community
Learning Center (21CCLC) Program at South Bend Community School Corporation, South Bend.
The partnership shall exist from July 1, 2021 — June 30, 2025 and shall remain in effect until
terminated by either party.

Indiana Parenting Institute Inc. of St.J oseph County-21st CCLC will provide the following:

1. Comprehensive after school programming, including;
a. Academic enrichment programming.
b. Programs that promote parental involvement.
¢. Mentoring & youth development programs.
d. Community service & learning opportunities.
e. Fitness and nutrition programming.
2. Volunteers, space, and materials to facilitate information workshops.

Laborers Local #645 will provide the following:

Career Readiness

Job Training Information

Job Placement Information After High School
Job Shadowing

Career Exploration

Industry Certification Mentoring

Invitation to Career Day Activities

R

: b
Mubfay Miller

/‘4’——;‘/%/

Leslie A. Wesley- Executive Director

Laborers Local #645 Indiana Parenting Institute Inc.

Date: g/[;;/%}d Date: ﬁ //[/ab}d




Memorandum of Understanding

This Memorandum of Understanding is made between FIRST Indiana Robotics and Indiana Parenting
Institute Inc. of St. Joseph County for the purpose of participation in the 21* Century Community
Learning Center (21CCLC) Program at South Bend Community School Corporation, South Bend.
The partnership shall exist from July 1, 2021 — June 30, 2025 and shall remain in effect until
terminated by either party.

Indiana Parenting Institute Inc. of St. Joseph County-21st CCLC will provide the following:

1. Comprehensive after school programming, including:
a. Academic enrichment programming.
b. Programs that promote parental involvement.
¢. Mentoring & youth development programs.
d. Community service & learning opportunities.
e. Fitness and nutrition programming.
2. Volunteers, space and materials to facilitate the FIRST LEGO League for 6 — 12 graders at
Dickinson Fine Arts Academy and Washington High School Community Learning Centers.

FIRST Indiana Robotics will provide the following:

1. Guidance and support for the FIRST LEGO League programs at Navarre and Marshall
Community Learning Center.

2. Pertinent information regarding FIRST LEGO League.
Continuing support of the current FIRST Robotics Competition programs at Riley High

Schools.
| ™ ( o o
Wh i ~, { N o
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Renee Becker-Blau

Title: _President, FIRST Indiana Robotics

Date: 8/12/20

oAy

Title: _Executive Director, Indiana Parenting Institute Inc.

Date: ;i//"?'/aw"?’o

Ledlie Wesley




100

BLACK MEN
OF GREATER SOUTH BEND

100 Black Men of Greater South Bend and the Indiana Parenting Institute Inc. of St. Joseph
County

Memorandum of Understanding

This MEMORANDUM OF UNDERSTANDING (the "Agreement”) is made and
entered into as of the 11th day of August, 2021 (the "Effective Date"), by and between
100 Black Men of Greater South Bend and the Indiana Parenting Institute, on behalf of
itself and each of its participating schools (collectively, “Organization”).

WHEREAS, 100 Black Men of South Bend is a investment company with the
mission to help Organizations teach critical topics such as college tours, character
education, college tours, and mentoring; and

WHEREAS, the Organization wants to empower students to succeed in school,
college, careers and life and believes that the 100 Black Men of Greater South Bend-
Freedman Academy curriculum will help students learn more about leadership and self-
image.

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties, intending to be legally bound, agree as follows:

Responsibilities of the 100 Black Men of South Bend:

 Yearly College Tour- 100 Black Men Annual College Fair in Chicago, IL. The
organization will provide the chartered transportation, breakfast, and lunch.
» Freedman Academy- This leadership academy is opened to male students in
grades 9-12. Students will meet with a mentor twice a month on a Saturday.
e Mentoring

Term:

This Agreement is for the entire school year and will renew automatically each year
on July 1 for the upcoming and academic year unless 100 Black Men of Greater South
Bend or the Organization give one-month notice of termination. Both E and the
Organization also reserve the right to terminate this Agreement upon thirty (30) days




prior written notice if the other Party fails to perform the terms and conditions in this
Agreement.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of Indiana,
excluding any laws that direct the application of another jurisdiction’s law.

Except as required by law, neither Party shall be liable to the other for consequential,
special, punitive, incidental, or indirect damages whether arising in contract, in tort or
otherwise in connection with performance or failure to perform the Agreement.

If any provision or provisions of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall continue
in full force and effect.

Any modification or assignment of the Agreement will be effective only if in writing
and signed by both parties. A waiver of any term or condition of this Agreement must be
in writing executed by both parties.

Any notices to be given under this Agreement by either party to the other may be
affected by personal delivery in writing or by mail, registered or certified, postage
prepaid with return receipt requested.

This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date
and year first above written.

100 Black Men of South Bend Indiana Parenting Institute Inc. of St. Jos
Signed: Oliver Logan Signed: Leslie Wesley

Date: 8/12/2020 Date: 8/12/2020



100

BLACK MEN
OF GREATER SOUTH BEND
2043 South Bend Avenue  PMB 345

South Bend, IN 46637
www. 100blackmen-southbend.org

Persomzl Infarmatwn

---------- S e et e ittt

Name.

First Middle Last Suffix {Jr,, 1l Preferred Name/Nickname

Address:

Number and Street Apt. # City State Zip Code

E-mail Address:

School:
Name Principal/Head of Schol School Phone GPA
Street City State Zip Code School Fax Number
Other:
Social Security Number Date of Birth Age Grade in School Name of School Attending

ParemVGuardmn Informatzon

If guardian is other than parent, give relatmnsmp:

Full name of guardian:

Mother's Name: Date of Birth: Oliving O Deceased
Address:

Home Phone: Work Phone: Occupation:

Highest Grade Completed: College, if any: Degree/Certification:

Father's Name: Date of Birth: Olving O Deceased
Address:

Home Phone: Work Phone: Occupation:

Highest Grade Completed: College, if any: Degree/Certification

Parents’ Marital Status: o Married o Separated o1 Divorced o Single

Emergency Information

Do you have any medical insurance? Please circle one. Yes No

if yes, what is the name of the provider?

Who should be contacted in case of an emergency?

Name: Phone:

Name: Phone:




Vista School Resources, Inc. and the Indiana Parenting Institute Inc. of St. Joseph County
Memorandum of Understanding

This MEMORANDUM OF UNDERSTANDING (the “Agreement”) is made and entered into as of
the 12th day of August, 2020 (the “Effective Date”), by and between Vista School Resources, Inc.
(“VISTA”) and the Indiana Parenting Institute, on behalf of itself and each of its participating schools
(collectively, “Organization”). For purposes of this Agreement, VISTA and the Organization shall be
referred to individually as a “Party” and collectively as the “Parties”.

WHEREAS, VISTA is the publisher of IDEAS for College and Career Readiness Plans, the
leading transition-to-high-school program providing authentic social and emotional practice
through the lens of college and career expectations.

WHEREAS, the Organization wants to motivate and encourage students to succeed in middle and
high school, as well as post-secondary academic endeavors and their careers, and believes that the IDEAS
curriculum will help teachers, students, and parents understand and interact with the methods to
activate said motivation and actions instilled using the program lessons.

WHEREAS, VISTA and the Organization desire to create an agreement to bring the IDEAS
curriculum to schools within the Organization.

NOW, THEREFORE, for good consideration (see attached pricing), the Parties, intending to be
legally bound, agree as follows:

Responsibilities of VISTA:

VISTA shall:

® Provide VISTA'S published, evidence-based curriculum lessons in the IDEAS for College and
Career Readiness Plans program to schools within the Organization for the school price (which is
at a discount from the retail list price). This curriculum includes a comprehensive Facilitator
Guide with accompanying digital visuals for classroom implementation, a consumable Student
Journal, and the parent resource for 250 students and their families.

® Provide free pre-recorded professional development (PD) videos for teachers, released
periodically.

® VISTA can deliver an initial ramp-up (1°'delivered for Organization) interactive zoom webinar is d
additional charge to the Organization.

¢ Two additional custom webinars will be offered, per outlined pricing below — for ongoing
professional development for teachers or overview for parents.

® Provide timely support to teacher inquiries regarding implementation or digitally provided
student reproducibles or videos.

® Provide a toll-free number to contact the corporate headquarters during business hours or a
responsive electronic correspondence- through website or email.

® Provide opportunities for schools, when available, to interact with program developers or guest
speakers.

® Provide the Organization with a VISTA point of contact for the program and for any purchase
related questions.

® Provide access to VISTA's video channel with ongoing user examples and support videos.

Vista School Resources, Inc. - Indiana Parenting Institute MOU




Responsibilities of the Organization:

The Organization shall:

e Identify a primary contact person for VISTA to coordinate partnership details.

¢ Coordinate the implementation of trainings that VISTA can provide {in person or online) or help
set up other means of training teachers.

e Meet with VISTA representative, online, on the phone, or in person (per reasonable
appointment) annually to review the results and discuss the partnership for the following school
year.

® As Organization deems appropriate, share elements of the partnership —participation and
student responses to activities--via social media and other outlets or provide a thank you or
recognition to the IDEAS program.

@ Purchase the program for

o 250 students and their parents’ guide components at a price of: $7,141.75 (including
shipping)

plus +

© 3 customized interactive webinars (for use with teachers or parents) for the price of 2
(initial webinar no charge) at $300 each = $600

o for agrand total of: $7,741.75 for curriculum, parent resources and customized, live-
online delivered professional development

Term:

This Agreement is for the entire school year and will renew automatically each year on July 1% for the
upcoming and academic year if the Organization places a new order per locked-in, set pricing as stated
above in Organization responsibilities.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of Florida, excluding any
laws that direct the application of another jurisdiction's law.

Except as required by law, neither Party shall be liable to the other for consequential, special,
punitive, incidental or indirect damages whether arising in contract, in tort or otherwise in connection
with performance or failure to perform the Agreement,

In the event that any provision or provisions of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall continue in full force and
effect.

Any modification or assignment of the Agreement will be effective only if in writing and signed by
both parties. A waiver of any term or condition of this Agreement must be in writing executed by both
parties.

Any notices to be given under this Agreement by either party to the other may be effected by
personal delivery in writing or by mail, registered or certified, postage prepaid with return receipt
requested.

Vista School Resources, Inc. - Indiana Parenting Institute MOU



This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date and
year first above written.

VISTA SC L RCES, INC.
Signed:

Sylvia C. Fumero,

Indiana Parenting Ingtitute Inc. of St. Joseph

i

Title: ___ President

Date: __ August 12, 2020 Date: o?/ //d; As 20

Vista School Resources, Inc. — Indiana Parenting Institute MOU
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August 7, 2020

Director of Funding;

I write on behalf of the Northern Indiana Workforce WIOA Youth program in support of the
Indiana Parenting Institute Inc of St. Joseph County proposal to the 21% Century Community
Learning Center for a grant to fund the Pathway to Success program to help work with youth in
the community gain necessary skill set to be successful during and after high school as well as
provide resources to the youth and their families.

As a community partner with Indiana Parenting Institute Inc of St. Joseph County, we strongly
support this grant application and the focus on providing the resources and skill sets for youth in
the community who may have barriers that would hinder their success. The Pathway to Success
program has provided many resources and mentoring for the youth in the community and we
hope to continue this partnership and program.

Sincerely,

Jennifer Grant, Director Youth Services
NIWB WIOA Youth Program/Jobs for America’s Graduates
851 Marietta St #500, South Bend, In 46601



In School Youth Program

Due to the unpresented issue of Covid, the funding structure for the JAG programs in Region 2
has changed. However, the Youth team of Region 2 wants to continue to serve and support
students in these communities as well as St. Joseph County. We are taking the same principles
of the JAG program and converting them into an In School youth program.

The program will consist of:

An in school case manager providing instructional tools and resources to support and
mentor high school students age 14-21 in achieving graduation and successfully
transition to a career, post-secondary education, training/certification and/or military

An environment of support and mentoring through a one-on-one format whether it be in
person or virtual increasing the focus for students who may need additional assistance

No limit on the number of students being served or required grade level for participation
providing an opportunity to serve the younger population who would not have been able
to with the JAG program requirements

Providing services that would align with the required guidelines of the graduation
pathway for employability skills enabling students to continue to receive this portion of
their required pathway

Providing networking opportunities for students to learn and engage with potential
resources, employers and other entities within the community for greater outreach
opportunities

Flexibility for each student served to have a more personalized structure and plan for
their specific goals



EVERFI, Inc. and the Indiana Parenting Institute

M randum of Un i

This MEMORANDUM OF UNDERSTANDING (the “Agreement”) is made and
entered into as of the 11th day of August, 2020 (the “Effective Date”), by and between
EVERFI, Inc. (“EVERFI") and the Indiana Parenting Institute, on behalf of itself and each of
its participating schools (collectively, “Organization”). For purposes of this Agreement,
EVERFI and the Organization shall be referred to individually as a “Party” and collectively
as the “Parties”.

WHEREAS, EVERFI is a leading education technology company with the mission to
help Organizations teach critical topics such as financial capability, character education,
career choice and digital literacy; and

WHEREAS, the Organization wants to empower students to succeed in school,
college, careers and life and believes that EVERFI’s digital curriculum will help teachers
provide engaging, high quality, and consistent instruction to do so; and

WHEREAS, EVERFI and the Organization desire to create an agreement to bring
EVERFI curriculum to schools within the Organization.

NOW, THEREFORE, for good consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties, intending to be legally bound, agree as follows:

Responsibilities of EVERFI:

EVERFI shall:

e Provide EverFi's sponsored, evidence-based digital curriculum to schools within the
Organization at no cost. This curriculum will be available the entire school year and
in the summer, and the specific resources and objectives can be found
at www.EVERFlL.com/k12.

e Provide free professional development (PD) for teachers. EVERFI can deliver PD on
an individual teacher/school basis or large group basis. Large group PD’s are
preferred.

e Provide real-time data for teachers on student progress via a digital teacher
dashboard.

e Provide timely support to teachers regarding implementation or technical questions
related to its digital curriculum.

e Provide opportunities for schools, as available, to interact with program sponsors,
including special events, classroom visits, and other opportunities.

e Include Organization teachers and administrators in webinars and other events
hosted by EVERFI about life skills for students.

e Meet high standards for student data privacy - EVERFI's K12 policy is outlined in
Exhibit A.

e Provide the Organization with an EVERFI point of contact for the program and for
any contract related questions.

e Provide access to EVERFI's research and insight information.

Responsibilities of the Organization:




The Organization shall:

e lIdentify an overall point person for EVERFI to coordinate an annual meeting and
other partnership details.

e Invite EVERFI staff to present at relevant teacher PD’s throughout the school year
or help set up other means of training teachers.

e Meet with EVERFI staff annually over the summer to review the results and discuss
the partnership for the following school year.

e As Organization deems appropriate, share elements of the partnership via social
media and other outlets or provide a thank you or recognition to the sponsors
funding EVERFI’s programs.

Term:

This Agreement is for the entire school year and will renew automatically each year on
July 1%t for the upcoming and academic year unless EVERFI or the Organization give one
month notice of termination. Both EVERFI and the Organization also reserve the right to
terminate this Agreement upon thirty (30) days prior written notice if the other Party fails
to perform the terms and conditions in this Agreement.

Mutual Protections:

This Agreement shall be interpreted and governed by the laws of the state of California,
excluding any laws that direct the application of another jurisdiction's law.

Except as required by law, neither Party shall be liable to the other for consequential,
special, punitive, incidental or indirect damages whether arising in contract, in tort or
otherwise in connection with performance or failure to perform the Agreement.

In the event that any provision or provisions of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall
continue in full force and effect.

Any modification or assignment of the Agreement will be effective only if in writing and
signed by both parties. A waiver of any term or condition of this Agreement must be in
writing executed by both parties.

Any notices to be given under this Agreement by either party to the other may be
effected by personal delivery in writing or by mail, registered or certified, postage prepaid
with return receipt requested.

This Agreement may be executed in any number of counterparts.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of
the date and year first above written.



EVERFI, INC. Indiana Parenting Institute Inc. of St. Joseph

Signed: Signed:
Print: Print:
Title: Title:
Date: Date:
EXHIBIT A

EVERFI K12 Data Privacy Policy

Overview
As a provider of online content, EVERFI takes student privacy very seriously and complies with two specific
pieces of legislation protecting student privacy:
e Family Education Rights and Privacy Act (FERPA): Mandated by the Department of Education to
protect the privacy of education records while still allowing for effective use of data.
e Children’s Online Privacy Protection Act (COPPA): Mandated by the FTC to protect children under
13 from unfair or deceptive uses of personal information.
Both of these regulations address third party handling of Personally Identifiable Information (PIl) and
Education Records. EVERFI collects a narrow set of PlI, referred to as “Directory Information” under FERPA.




Schools have the right to share this information with EVERFI, and EVERFI has the right to store this
information so long as the information is not disclosed to third parties, and there are proper measures in
place to delete all records upon request.

As a practice, EVERFI only uses Pl for core business practices such as troubleshooting technical issues and
presenting teachers with reports for individual students (such as rosters and scores). All student data, when
analyzed internally or shared externally, is aggregated and de-identified, meaning it cannot be traced back to
individual students.

Pll Related Data Being Stored (K-
e Date of Birth is requested (to support COPPA compliance) but is only stored as an over/under 13
flag.
e Ifastudentisflagged as over 13, email is optional and first name and last name are required.
e Ifastudentisflagged as under 13, email is not collected and first name and first initial of last name (1
character only) is required for the sole purpose of helping teachers identify students. As an
alternative, teachers can direct students to register with ID numbers instead of names,

General Privacy Policy and Data Security

EVERFI DOES NOT:
e Usestudent data to create student profiles or perform any other type of data mining that might
result in damaging or discriminatory representations of student ability
Use or sell student data for commercial purposes, such as creating targeted ads
Use or sell student data for marketing research purposes
Share email addresses or individual student data with third parties
Store Pll data on removable drives
Email Pll data directly to anyone

EVERFI DOES:

e Analyze and report on student data in de-identifiable and/or aggregate form, either to improve our
learning products or communicate the impact of a program to third parties. Data is retained only for
educational purposes.

Use best of breed cloud-based hosting and system admin services in Amazon Web Services to host
and keep all data secure

Encrypt all data at rest, encrypt all hard-drives, and use TLS encryption for data transfer

Use role-based access control on a need-to-know basis for staff

Incorporate appropriate password policies based on specific roles and markets

Archive and remove student data every 4 years (on a rolling basis)

Run vulnerability and penetration security testing

Have formal policies and programs in place regarding:

o System Change Management
Staff Security Training and Review
System Log Monitoring, Review, and Audit
User Access Monitoring, Review, and Audit
Service Interruption Contingency and Support Escalation

® & @ @ o @
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Memorandum of Understanding

between

Vincennes University-Early College Northeast Indiana
and

Indiana Parenting Institute Inc. of St. Joseph County

This Memorandum of Understanding (MOU) sets for the terms and understanding between the
Reposition Inc. and the Indiana Parenting Institute Inc. of St. Joseph County who are providing
services and/or financial support to the 21% CCLC program.

Partner name: Vincennes University Early College Programs-Northeast Indiana
Partner representative: Dr. Odelet Nance

Position: Assistant Dean of Instruction-Early College

Address: 8207-2a Lakeside Ct.

Telephone: 260-446-0240 ext. 7502

E-mail: onance@vinu.edu

Partner name: Indiana Parenting Institute Inc. of St. Joseph County
Partner representative: Leslie Ann Waters Wesley

Position: Executive Director

Address: 215 W. Madison Street, South Bend, IN 46628
Telephone: 574-404-6170

E-mail: leslie. wesley@indianaparentinginstitute.org

Purpose

The purpose of this MOU is to establish an agreement among the above-mentioned parties
concerning their respective roles and responsibilities for implementation of a 21st Century
Community Learning Center (CCLC) subgrant.

This agreement is to establish and coordinate joint processes and procedures for the provision of
the 21% CCLC program (including summer, before school, weekends, evenings, in-service days,
vacation breaks, etc.) for students, family engagement activities, staff development, supervision,
and program evaluation.

21st Century Community Learning Centers Vision and Overview

Since the MOU is intended to describe and detail how partners will contribute to the
establishment and maintenance of the afterschool program, it is important that all partners to the
MOU share a collective vision for the program and have a common understanding as to the
scope and purpose of the program.

The description provided under this section will serve as a critical framework for the program as
it makes decisions on the implementation of the 21% CCLC investment:




Cooperation
The activities and services rendered shall include, but not limited to:

a. Coordinate college readiness training for teachers and staff for 21* CCLC
b. Assist with transitional coaching for students advancing to CTE certification and/or
Associate Degree
c. Recommend remedial and general education courses to students and parents
(if needed)
. College Tour to Vincennes University
e. Offer study skills course for 3 academic credits ($75 for full pay students, $0
free/reduced students)
f. Credential Instructors and monitor curriculum delivery for study skills course
Provide assistance in training for Accuplacer intervention, My Foundations Lab
during study skills course
Vincennes University Fees: $2,244 per study skills course (Adjunct Instructor); $1,200 {Assistant Dean
of Instruction to train, monitor, assist with curriculum development)

Duration
The agreement is for a period of one year and may be renewed annually up to four years.

Procedures for Modification and Termination

e The MOU may be modified, revised, extended, or renewed by mutual written consent of all
parties, by the issuance of a written amendment, signed and dated by all parties. Submission
of a revised MOU requires a program amendment to be submitted to the state coordinator.

* Any party of the MOU may terminate their participation in this MOU by giving written
notice of intent to terminate to each of the partners. In such case, termination by one or more
of the parties to this MOU does not alter the terms or obligations of the other parties to this
MOU.

* Anindividual partners’ participation in the afterschool program may be terminated for non-
compliance with the MOU provided the other parties provide written notice clearly outlining
the reasons for the termination.

Severance Clause

If any part of this agreement becomes unenforceable or illegal, then the agreement will continue
in force, but the offending provision(s) shall be severed from the agreement and will have no
effect on the remaining services agreed to and associated performance.

%ﬂ’?l% agreement sign to confirm their accept i their signature.

artner i gnature)
Odelet Nance

Leslie Ann Waters Wesley
Assistant Dean of Instruction Executive Director
Vincennes University Indiana Parenting Institute Inc. of St. Joseph

Date: 5/24/20 Date: 5/24/20



Memorandum of Understanding
between
Ivy Tech Community College South Bend/Elkhart
and
Indiana Parenting Institute Inc. of St. Joseph County

This Memorandum of Understanding (MOU) sets the terms and understanding between the
Indiana Parenting Institute Inc. of St. Joseph County and Ivy Tech Community College, South
Bend/Elkhart Campus regarding implementation of the 21 Century Community Learning Center
programs.

Partner name: Ivy Tech Community College, South Bend/Elkhart Campus
Partner representative: Dr. Katherine Kent

Position: Vice Chancellor of Academic Affairs

Address: 220 Dean Johnson Blvd., South Bend, IN 46601

Telephone: 574.289.7001, ext. 5402

E-mail: kKkent@ivytech.edu

Partner name: [ndiana Parenting Institute Inc. of St. Joseph County.
Partner representative: Leslie Ann Waters Wesley,

Position: Executive Director

Address: 215 W. Madison Street, South Bend, TN 46628
Telephone: 574-404-6170

E-mail: leslie. wesley(@indianaparentinginstitute org

Purpose

The purpose of this MOU is to establish an agreement among the above-mentioned parties
concerning their respective roles and responsibilities for implementation of the 21st Century
Community Leaming Center (CCLC) grant.

This agreement is to establish and coordinate joint processes and procedures for the provision of
a career readiness program, including family engagement activities, career days, career
workshops, summer camps, and apprenticeship programs.

21st Century Community Learning Centers Vision and Overview

Since the MOU is intended to describe and detail how partners will contribute to the
establishment and maintenance of the program, it is important that partners to the MOU share a
collective vision for the program and have a common understanding as to the scope and purpose
of the program.

The description provided under this section will serve as a critical framework for the program as
it makes decisions on the implementation of the 21 CCLC investment:

Cooperation
The activities and services rendered by Ivy Tech with the support of the Indiana Parenting
Institute shall include, but not limited to:

a. College Tours to Ivy Tech Commumnity College
b. Career Days with hands on exploration of high demand/high wage careers.

c. Career Planning and Readiness workshops to include Dual Credit, academic
programs. certificates and industry certifications, along with college study skills




d. Summer Career Camps for more intensive hands on experience
¢. Transitional coaching for students at key stages of career development

f. CTE Apprenticeship programs

Ivy Tech Fees for summer camp: One week, 35 students, 2 faculty and 5 college interns to deliver
curriculum, supplies and refreshments/food. $5,850.

Duration
The agreement is for a period of one year and may be renewed annually up to four years.

Procedures for Modification and Termination

« The MOU may be modified, revised, extended, or renewed by mutual written consent of the
parties, by the issuance of a written amendment, signed and dated by the parties.

« Any party of the MOU may terminate their participation in this MOU by giving written notice
of intent to terminate to the partner.

« A partners’ participation in the program may be terminated for non-compliance with the MOU
provided the other party provide written notice clearly outlining the reasons for the
termination, and provided a reasonable time is given to cure the non-compliance.

Severance Clause

If any part of this agreement becomes unenforceable or illegal, then the agreement will continue
in force, but the offending provision(s) shall be severed from the agreement and will have no
effect on the remaining services agreed to and associated performance.

Signatures

All partners in this agreement sl irm their mcM&eﬁ signature.
/C,/

(Partner signature (Partner

signature)

Kathy Leslie Ann Waters Wesley

Vice Chancellor of Academic Affairs Executive Director

Ivy Tech Community College, South Bend/ Indiana Parenting Institute Inc. of St.

Joseph

Elkhart Campus Date: 8/12/2020

Date: 8/12/2020
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Memorandum of Understanding
between
Ivy Tech Community College South Bend/Elkhart
and
Indiana Parenting Institute Inc. of St. Joseph County

This Memorandum of Understanding (MOU) sets the terms and understanding between the
Indiana Parenting Institute Inc. of St. Joseph County and Ivy Tech Community College, South
Bend/Elkhart Campus regarding implementation of the 21% Century Community Learning Center
programs.

Partner name: Ivy Tech Community College, South Bend/Elkhart Campus
Partner representative: Dr. Katherine Kent

Position: Vice Chancellor of Academic Affairs

Address: 220 Dean Johnson Blvd., South Bend, IN 46601

Telephone: 574.289.7001, ext. 5402

E-mail: kkent@ivytech.edu

Partner name: Indiana Parenting Institute Inc. of St. Joseph County
Partner representative: Leslie Ann Waters Wesley

Position: Executive Director

Address: 215 W. Madison Street, South Bend, IN 46628
Telephone: 574-404-6170

E-mail: leslie.wesley@indianaparentinginstitute.org

Purpose

The purpose of this MOU is to establish an agreement among the above-mentioned parties
concerning their respective roles and responsibilities for implementation of the 21st Century
Community Learning Center (CCLC) grant.

This agreement is to establish and coordinate joint processes and procedures for the provision of
a career readiness program, including family engagement activities, career days, career
workshops, summer camps, and apprenticeship programs.

21st Century Community Learning Centers Vision and Overview

Since the MOU is intended to describe and detail how partners will contribute to the
establishment and maintenance of the program, it is important that partners to the MOU share a
collective vision for the program and have a common understanding as to the scope and purpose
of the program.

The description provided under this section will serve as a critical framework for the program as
it makes decisions on the implementation of the 215 CCLC investment:
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Cooperation
The activities and services rendered by Ivy Tech with the support of the Indiana Parenting
Institute shall include, but not limited to:

a. College Tours to lvy Tech Community College
b. Career Days with hands on exploration of high demand/high wage careers.
c. Career Planning and Readiness workshops to include Dual Credit, academic
programs. certificates and industry certifications, along with college study skills
d. Summer Career Camps for more intensive hands on experience
. Transitional coaching for students at key stages of career development
f. CTE Apprenticeship programs

Ivy Tech Fees for summer camp: One week, 35 students, 2 faculty and 5 college interns to deliver
curriculum, supplies and refreshments/food. $5,850.

Duration
The agreement is for a period of one year and may be renewed annually up to four years.

Procedures for Modification and Termination

e The MOU may be modified, revised, extended, or renewed by mutual written consent of the
parties, by the issuance of a written amendment, signed and dated by the parties.

e Any party of the MOU may terminate their participation in this MOU by giving written
notice of intent to terminate to the partner.

e A partners’ participation in the program may be terminated for non-compliance with the
MOU provided the other party provide written notice clearly outlining the reasons for the
termination, and provided a reasonable time is given to cure the non-compliance.

Severance Clause

If any part of this agreement becomes unenforceable or illegal, then the agreement will continue
in force, but the offending provision(s) shall be severed from the agreement and will have no
effect on the remaining services agreed to and associated performance.

Signatures
All partners in this agreement sign to confirm their acceptance of its terms by their signature.

QEMM@MMRLE) %%ﬁw@)
athypREeer - skiesAnnVaters Wesley

Vice Chancellor of Academic Affairs Executive Director
Ivy Tech Community College, South Bend/ Indiana Parenting Institute Inc. of St. Joseph
Elkhart Campus Date: 8/12/2020

Date: 8/12/2020



COMPLETED NON-PUBLIC CONSULTATION

@/Check this box if there are no non-public schools within a 5 mile radius of
each proposed programming sife

IPISJC met with Saint Joseph High School on 8/10/2020 in consultation for
participation in a 215t CCLC initiative in South Bend/St. Joseph

We hereby testify as indicated by the below signatures that appropriate
consultation as described by Subpart 1 of Part E of Title VIIl of the ESEA has
occurred.

L] Yes, we wish to participate
(E No, we do not wish to participate

] Yes, we wish fo participate and request further consuliation

I&Ln liei\ I’\tciif

Non-Public School Represémoﬁve «?’s{gmncnmre f

% o L ps &Af %
Applicant Representative Sjg/ncﬂure ce




COMPLETED NON-PUBLIC CONSULTATION

@/Check this box if there are no non-public schools within a 5 mile radius of
each proposed programming site

IPISJIC met with (St. John the Baptist) on 8/10/2020 in consultation for
participation in a 215t CCLC initiative in South Bend/st. Joseph

We hereby testify as indicated by the below signatures that appropriate
consultation as described by Subpart 1 of Part E of Title VIIl of the ESEA has
occurred.

L] Yes, we wish to participate

X No, we do not wish to participate

[] Yes, we wish to participate and request further consultation

Brian J. Carver . Brian J. Carver
Non-Public School Representative Signature

/{f@//c (ystey W

Apphcon’r Represenfo’nve/ 1/S|g/nc:‘rure
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X Check this box if there are no non-public schools within a 5 mile radius
of each proposed programming site

IPISJC met with ( e) on 8/10/2020 in consultation for

participation in a 21" CCLC initiative in South Bend/St. Joseph

CompLETED NoN-PusLic CONSULTATION

We hereby testify as indicated by the below signatures that appropriate
consultation as described by Subpart 1 of Part E of Title VIl of the ESEA has
occurred.

L1 ves, we wish to parficipate

X No, we do not wish to participate

L] ves, we wish to participate and request further consultation

Jennifer Veldman Jennifer Veldman
Non-Public School Representative Signature

A—/&S//c ﬁ/s///q | ' s

Applicant Represen’r gnature <
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COMPLETED NON-PUBLIC CONSULTATION

m/C;heck this box if there are no non-public schools within a 5 mile radius of each
proposed programmmg site -
Lhean I 7/(—

IPISJC met with {-rep%a&ewrth—the—sclmol_name) on 8/10/2020 in consultation for
participation in a 21% CCLC initiative in South Bend/St. Joseph

We hereby testify as indicated by the below signatures that appropriate consultation as
described by Subpart 1 of Part E of Title VI of the ESEA has occurred.

L] Yes, we wish to participate

X No, we do not wish to participate

[ Yes, we wish to participate and request further consultation

/"/@fé; 8 KJ. rze»ée/’

Non-Public School Representative Signature

t

/\___________—

L

Applicant Representative Signature



CCLC Cohort 10 Application - Indiana Parenting Institute of St. Joseph County (IPISIC)

PROJECT ABSTRACT (2.5 POINTS, 2 PAGES MAXIMUM)

Indiana Parenting Institute of St. Joseph County (IPISJC) has deep-rooted legacy of serving families
in need in South Bend. IPISJC has brought help, hope, and healing to families thanks to the
commitment of dedicated staff, certified program facilitators, and licensed counselors, many of
whom provide their services on a volunteer basis. IPISJC is applying to implement a CCLC
program at Riley and Washington high schools, and Dickinson Fine Arts Academy.

Indiana Parenting Institute’s relationship with the South Bend Community Schools Corporation
(SBCBC) began in 2010 when IPISJC began providing parent/family workshops and summer
programming to students in the CCL.C program operated by the school corporation. In 2013, our
agency was contracted by the district to operate the program. Then in 2017, IPISJC secured funding
for the CCLC program and continued operating the programming. The relationship between IPISIC
and SBCBC is a mutually collaborative and collective relationship. The district has demonstrated a
commitment to our program by providing facilities, transportation, food service, data support, in-
kind contributions, supplemental services, and supplies. IPISJC also works to help the district build
partnerships in the community and provide parent programming.

As evidenced by the poverty rates of our target schools, many South Bend students are growing
up in the midst of poverty. According to Census data, 22.8% of families with children under the
age of 18 live below the poverty line. Improving educational outcomes for South Bend youth is
critical to improving their long-term economic well-being. Among young adults, ages 18-24,
11.7% are not high school graduates, and 37.4% have only a high school diploma, making
employment options limited for these young people. Furthermore, 13.1% of adults 25 and older
have less than a high school diploma. 30.5% have a high school diploma, and 19.5% have some
college but no degree.

Our proposed sites were selected based on persistent achievement gaps at all three schools, and
community factors that indicate a need for structured after-school programming. Our activities and
outcomes will be aligned to the needs of each school’s improvement plan (SIP). In support of this
grant application, our local evaluator reviewed each school’s SIP, state report card, and met with the
school’s principals to discuss proposed outcomes. This was done to ensure our program aligns to
efforts by schools to improve academic and behavioral outcomes.

Our partner schools are diverse in terms of demographics and student needs. All tree schools have
high rates of poverty, and more than 17% of students identified for special education. Riley High
School is located in the same neighborhood as three homeless shelters and a domestic violence
shelter. Similarly, 2.4% of Dickinson students are in foster care, and 1.1% are homeless. Further,
our target schools have a growing population of ELL students. South Bend is home to a large and
growing population of immigrants and refugees from all over the world. On average, 250 refugees
resettle into the South Bend area each year. More than 39 native languages representing 25
countries are spoken in South Bend schools. Language barriers exacerbate academic, social,
emotional and behavioral challenges for students, as well as create barriers for parent engagement.




CCLC Cohort 10 Application - Indiana Parenting Institute of St. Joseph County (IPISIC)

As will be detailed in the needs assessment, passing and growth rates at all three schools are below
average, and resulting in students being unprepared for college and career. Consequently, few
students from these high schools who enroll in 2 or 4-year post-secondary programs are completing
their degrees. Moreover, among students enrolled in CTE courses, only half of Riley students
completed an industry certification in 2018-19. Washington’s completion rate was much higher
(95.7%), but represented far fewer students, reflecting a need to increase participation in the CTE
program. The low completion rates are indicative of a lack of college and career readiness.

To address these needs, IPISJC will offer extended learning opportunities focused on college and
career readiness, with the goal being to ensure students leave high school equipped with the skills
needed for high pay, high demand jobs. Our program will help bridge the gap between current
programming and desired College and Career Readiness outcomes by connecting education,
business, and community partners in a way that opens doors for more opportunities for underserved
students. We are using the following guiding principles from the Association of Career and
Technical Education as a framework for our programming:

1. Incorporate career-related project-based learning.
Design projects and activities to develop employability skills.
Be flexible when offering exploratory and introductory CTE courses.
Facilitate academic and career planning with scalable online tools.
Enable short-term interactions with business and community leaders.
Provide opportunities for CTSO participation, including financial support when needed.

BB B

In support of these principles, our programming will utilize evidenced-based practices that support
college and career readiness, with the goal of ensuring students leave high school equipped with the
skills needed for high pay, high demand jobs. The core components of our programming are formal
instruction, skill assessments, paid workplace learning activities, and credentialing. Activities will
include tutoring, academic counseling, summer enrichment and college visitations. Additionally, we
will also emphasize CTE programming, including career exploration and CTE courses, pre-
apprenticeships, internships, industry certifications, career mentoring and career and technical
student organizations (CTSOs).

To measure our success, our evaluation plan is based on evidenced-based research on predictors of
post-secondary success compiled by the College and Career Readiness and Success Center.! The
following graphic outlines a continuum of indicators directed at improving future achievement and
educational attainment. These indicators provide relevancy for our performance selected measures,
activities, assessment strategies and professional development. Each performance measure for our
program links back to overarching indicators of college and career readiness.

PROGRAM QUALIFICATION (5 POINTS, 2 PAGES MAXIMUM)

1. Minimum Criteria
Our application meets the qualifying criteria by proposing to serve three sites that have FRL rates
exceeding 40%. Additionally, all three sites Approach or Does Not Meet federal accountability.
Dickinson is also a D-rated school for state accountability and identified for targeted support.

! Predictors of Postsecondary Success. (November 2013). College and Career Readiness and Success Center. Vanessa Hein and Becky Smerdon, Quill
Research Associates, LLC, and Megan Sambolt, American Institutes for Research.
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School Site Eligibility State Rating Federal Rating
FRL Rate
Dickinson Fine Arts 84.5% D Does Not Meeting
Academy Expectations
Riley High School 59.2% B Approaches
Expectations
Washington High 78% 164 Does Not Meet
School Expectations

1. Origin of Partnership
Indiana Parenting Institute of St. Joseph County (IPISJC) currently operates a CCLC funded
program, P2Success (Pathways to Success) serving students at Riley and Washington High School
(Cohort 8). The Indiana Parenting Institute of Saint Joseph County (IPISJC), as the managing
agency, has a deep-rooted legacy of serving families in need. IPISJC has brought help, hope, and
healing to families thanks to the commitment of dedicated staff, certified program facilitators, and
licensed counselors, many of whom provide their services on a volunteer basis.

Indiana Parenting Institute’s (IPISJC)relationship with the South Bend Community Schools
Corporation (SBCBC) began in 2010 when IPISJC began providing parent/family workshops and
summer programming to students in the CCLC program operated by the school corporation. In
2013, our agency was contracted by the district to operate the program. Then in 2017, IPISJC
secured funding for the CCLC program and continued operating the programming.

The relationship between IPISJC and SBCBC is a mutually collaborative and collective
relationship. The district has demonstrated a commitment to our program by providing facilities,
transportation, food service, data support, in-kind contributions, supplemental services, and
supplies. IPISJC also works to help the district build partnerships in the community and provide
parent programming.

Our other key partners in this proposal is eDynamic Learning. In 2020, IPISJC and SBCSC jointly
launched a pilot project with eDynamic Learning, the largest publisher of CTE elective courses in
the United States. eDynamic Learning had already being working with SBCSC for two years, in
partnership with Chad Addie the district CTE director. The latest project was the Preparing for
College and Career course for at risk students at Dickinson Middle School. The relationship is now
expanding to other programs.

2. Priority Area
IPISJC will offer extended learning opportunities focused on college and career readiness, with
the goal being to ensure students leave high school equipped with the skills needed for high pay,
high demand jobs. Our program will help bridge the gap between current programming and desired
College and Career Readiness outcomes by connecting education, business, and community
partners in a way that opens doors for more opportunities for underserved students.

The core components of our programming are formal instruction, skill assessments, paid workplace
learning activities, and credentialing. Activities will include tutoring, academic counseling, summer
enrichment and college visitations. Additionally, we will also emphasize CTE programming,
including career exploration and CTE courses, pre-apprenticeships, internships, industry
certifications, career mentoring and career and technical student organizations (CTSOs).
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By supporting a feeder middle school, we can help improve the long-term outcomes of Washington
and Riley high schools and provide a continuum of college and career ready programming as
students transition from middle to high school. As will be detailed in the needs assessment, few
students from these high schools who enroll in 2 or 4 year post-secondary programs are completing
their degrees. Moreover, among students enrolled in CTE courses, only half of Riley students
completed an industry certification in 2018-19. Washington’s completion rate was much higher
(95.7%), but represented far fewer students, reflecting a need to increase participation in the CTE
program. The low completion rates are indicative of a lack of college and career readiness.

PRIORITY POINTS (5 POINTS, 1 PAGE MAXIMUM)
Our proposal will serve at least 75% or more High School youth, while also supporting a feeder
middle school to strengthen preparedness for high school readiness.

While we are applying for priority points 