[bookmark: _GoBack]Model Compensation PlanAll compensation plans must use at least two of the four factors.  
Teachers rated Needs Improvement and Ineffective are not eligible for salary increases.
Directions
Step One: 	Determine the amount of money available for increases.
Step Two: 	Determine the factors used in the compensation plan.
Step Three: 	Define each factor.
Step Four: 	Determine the percent value of each factor and if it is an increase to the base, stipend, or combination.
Step Five: 	Determine the amount of money available in each bucket.
Step Six: 	Divide the number of qualified teachers in each bucket by the amount of money available in the bucket.
Step Seven: Determine the salary range including increases.
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