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Connect Strategies with High -Quality Mentoring and Induction Practices 
Instructions
Consider how the strategies listed below connect to the high-quality mentoring and induction practices:
Rigorous mentor selection based on qualities of an effective mentor
Ongoing professional development and support for mentors
Sanctioned time for mentor-teacher interactions
Multi-year mentoring
Intensive and specific guidance moving teaching practice forward
Professional teaching standards and data-driven conversations
Ongoing beginning teacher professional development
Clear roles and responsibilities for administrators
Collaboration with all stakeholders
Complete the first and second row of the charts corresponding with the high-quality mentoring and induction practices. 
What are strategies to attain or sustain this practice?
What are our action steps to implement these strategies?
How will we know if we are successfully implementing the practice?
After reflecting on strategies, action steps, and outcomes, complete the third row of the charts to add more detail to the plan.
Timeline
Responsible parties
Resources needed

	[bookmark: _Toc222469864][bookmark: _Toc222469936][bookmark: _Toc222480603]Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	1. Rigorous mentor selection based on qualities of an effective mentor
	Not in place
	In place but needs improvement
	In place and working well
	




	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 










	
	

	Timeline
	Responsible Parties
	Resources Needed

	





	
	




	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	2. Ongoing professional development and support for mentors
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	3. Sanctioned time for mentor-teacher interactions
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	[bookmark: _GoBack]4. Multi-year mentoring and induction practices
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	5. Intensive and specific guidance moving teaching practice forward
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	6. Professional teaching standards and data-driven conversations
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	7. Ongoing beginning teacher professional development 
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	8. Clear roles and responsibilities for administrators
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed

	





	
	





	Mentoring and Induction Practices
	Current Status of Implementation
	Notes

	9. Collaboration with all stakeholders 
	Not in place
	In place but needs improvement
	In place and working well
	





	
	        ☐
	        ☐
	        ☐
	

	What are strategies to attain or sustain this practice?
	What are our action steps to implement these strategies? 
	How will we know if we are successfully implementing the practice?

	 











	
	

	Timeline 
	Responsible Parties
	Resources Needed
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