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IDOE “Your Voice Matters” Program Goals

• Support ESSA Plan Goals: Support the goals outlined within the ESSA plan regarding 
data about teachers.

• Provide Data for Districts: Provide data that informs district professional 
development and improvement efforts.

• Enable Representative Voice: Enable teachers from across the state to provide input 
on their experiences.

• Improve Teacher Retention: Use survey data to strengthen efforts to retain teachers 
in the profession within Indiana.



About Panorama
Panorama serves 7+ million students, 500+ districts

• Team of 120 based in Boston
• Researchers developing valid and reliable 

educational survey instruments used by 
school systems across the country

• Engineers building interactive technology to 
make data actionable

• Facilitators supporting leaders to understand 
and act on data



Session Objectives

District and school leaders will be able to:

 Access “Your Voice Matters” survey data 

 Identify key insights from the survey utilizing the full range of reporting functionality 
within Panorama

 Engage in data inquiry to reflect on outcomes in their district and/or school

 Set priorities and plan for meaningful improvement 

 Plan next steps for supporting schools and/or their district teams to make data-driven 
decisions based on results



Teacher Survey Program

Teachers Teachers completed 
their surveys online

Teachers completed 
surveys between 

May 14th and June 14th

44% of Teachers shared feedback about their experiences in their schools

28 districts had 100% participation

144 districts had >50% participation

26,438
teachers

284
districts

1039
schools





Most teachers plan to stay both in their district and in 
the teaching profession for more than 10 years.
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For teachers who consider leaving their district or the teaching 
profession soon, pay and professional climate are the main 
factors.
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Session Agenda

9

Time Activity

15 minutes Introductions 

30 minutes Preparing for Data Analysis

30 minutes Data Insights Scavenger Hunt

10 minutes Prioritizing One Key Focus Area

20 minutes Peer Coaching Protocol

45 minutes Action Planning

15 minutes Session Closure



Ladder of Inference



As you look through data...

 What are alternative explanations for why ______ is happening?

 What is the chain of reasoning that might have caused _____ to 
_______? 

 What are 3 questions I can generate to learn more before taking 
action?



As you discuss data with others...

Sounds Like...

• I notice...

• I wonder...

• Tell me more about that!

• It’s possible that _____, and 
also possible that _____.

Be Mindful Of… 

• ______ always…

• ______ never…

• [Evidence] must be false 
because…



How can I understand 
overall results for IDOE?



Access IDOE Your Voice 
Matters Survey Results

1. If you have already created a Panorama account, visit 
secure.panoramaed.com and log in. 

2. If you have not created one, search your email inbox for 
an email from Panorama Education.

3. Click the link in your email to create your Panorama 
password. (Click forgot password if you don’t remember). 

Need support? Let your facilitators know! 

secure.panoramaed.com
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Survey Scavenger Hunt

1. Continue on to the next section of your 
planner on Page 2.

2. You will have 20 minutes to note and 
bookmark key data points throughout reports.

If you finish early, feel free to Bookmark 
additional elements for further study.

P
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Where are you on the 
ladder right now?

Think back to the Ladder of Inference. As you practiced 
navigating data, did you climb? How?
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Prioritize 

1. Continue on to the next section of your 
planner on Page 3.

2. Considering the criteria outlined on your 
handout, decide on one area of focus for your 
district or school.
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What will you prioritize?
Which area will you prioritize, and why?
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Reflect

1. Continue on to the next section of your 
planner on Page 3.

2. Prepare for peer coaching by reflecting on 
results in terms of teacher voice. Consider:

What are teachers telling us?

What might that mean they are asking us 
to do?
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Discuss

1. Continue on to the next section of your 
planner on Page 4.

2. Find a partner who you do not regularly 
work with for the peer coaching protocol.

P
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What came up in your 
conversation?



Planning Time

1. Take the next 30 minutes to create a goal 
and plan for taking action in your role.

2. Then, think through next steps for sharing 
these results out more widely with other key 
stakeholders who will help champion using this 
data to improve outcomes for students.

P
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What’s next?
With this information at your fingertips, what are next steps 

coming away from today? What additional supports are 
needed?



Digital Resource Hub

• Navigation Recording

• Slides and Planner from Today

• Resources for Action Planning

• On-Going Access to Support



Thank You + Feedback

Please help us practice what we preach by completing a short feedback survey on your 
experience learning with us today!  

bit.ly/idoe-fb
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