DEPARTMENT OF EDUCATION

IDOE Your Voice Matters Survey

Data Inquiry and Action Planning Session

September 2018 EI g

EEEEEEEEEEEEEEEEEEEE



IDOE “Your Voice Matters” Program Goals

» Support ESSA Plan Goals: Support the goals outlined within the ESSA plan regarding
data about teachers.

* Provide Data for Districts: Provide data that informs district professional
development and improvement efforts.

* Enable Representative Voice: Enable teachers from across the state to provide input
on their experiences.

* Improve Teacher Retention: Use survey data to strengthen efforts to retain teachers

in the profession within Indiana.



About Panorama

Panorama serves 7+ million students, 500+ districts

e Team of 120 based in Boston

* Researchers developing valid and reliable
educational survey instruments used by
school systems across the country

* Engineers building interactive technology to
make data actionable
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e Facilitators supporting leaders to understand EDUCATION
and act on data




Session Objectives

District and school leaders will be able to:

v Access “Your Voice Matters” survey data

v ldentify key insights from the survey utilizing the full range of reporting functionality
within Panorama

v Engage in data inquiry to reflect on outcomes in their district and/or school
v Set priorities and plan for meaningful improvement

v Plan next steps for supporting schools and/or their district teams to make data-driven

decisions based on results
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26,438 284 1039
teachers districts schools

44% of Teachers shared feedback about their experiences in their schools
28 districts had 100% participation
144 districts had >50% participation

Teachers Teachers completed Teachers completed
their surveys online surveys between
May 14t and June 14t



The distribution of favorable responses varies by
topic across districts.

Distribution of District-Level Percent Favorable Responses by Topic
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Most teachers plan to stay both in their district and in
the teaching profession for more than 10 yeazrs.

Years Planned to Stay in Current District or Teaching

Profession
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For teachers who consider leaving their district or the teaching
profession soon, pay and professional climate are the main
factors.

Main Reasons for Leaving District or Teaching Profession Soon
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Session Agenda

Time Activity

15 minutes Introductions

30 minutes Preparing for Data Analysis

30 minutes Data Insights Scavenger Hunt
10 minutes Prioritizing One Key Focus Area
20 minutes Peer Coaching Protocol

45 minutes Action Planning

15 minutes Session Closure E[nd“ma
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Ladder of Inference [

Take
Explain/evaluate Action
! | | what's happening
\\_’ E Name what's happening
| Paraphrase the data

Select data
The Art& Practice of
The Learning Organization

Available Data
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As you look through data...

v What are alternative explanations for why is happening?
v What is the chain of reasoning that might have caused to
?

v What are 3 questions | can generate to learn more before taking
action?
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As you discuss data with others...

Sounds Like... Be Mindful Of...
- I notice... @ . always...

| wonder... never...

Tell me more about that! [Evidence] must be false

It’s possible that ,and  because...
also possible that
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How can | understand
overall results for IDOE?

Panorama High School 3 Save/Print PDF
Fall 2015 Student Survey - Panorama Student Survey

Panorama High
School

Student Engagement

76 .

Fall 2015 Family Survey
Fall 2015 Student
Survey

Fall 2015 Teacher
Survey

W Indiana
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Access IDOE Your Voice

Matters Survey Results

1. If you have already created a Panorama account, visit

. - . I
secure.panoramaed.com and log in. - S PATERANA /
2. If you have not created one, search your email inbox for / By 7 ¥
an email from Panorama Education. el /

\ Passwor d /e'
3. Click the link in your email to create your Panorama o .~

password. (Click forgot password if you don’t remember).

Need support? Let your facilitators know!

secure.panoramaed.com










Survey Scavenger Hunt Page

2

Survey Scavenger Hunt: Your District or 5chool's Results

Instructions: Enter into the sureey repart for your district and/'or school. Then, note data points that satisfy the
fallowing criteria.

1. Continue on to the next section of your =

1 | The tatal number cf teacher responses received for your district and/or
school

p | a n n e r O n Pa ge 2 . 2 | The percentage of participating teachars in their first 5 years in the

profession atyour district and/for schoel

3 | The highest tepic cuteome interms of percent favorability

4 The precise gercentile rank for your district and/or school ralative to the
rational norms for Feedzack and Coaching

2. You will have 20 minutes to note and S s ot i

5 | One topic for which teacher parcepticns vary notatly based on teacher
preparation program

bookmark key data points throughout reports. B s s s st

& | One topic for which teacher parcepticns vary notatly based on years of
experience

BONUS: Bookmark this dato paint!

¥ | One example of anitem |guestion] for which responses are notably lower
than ether questions inthe same tepic

BONUS: Bookmark this data paint!

B | One axampla of anitem |question| for which responses are notably
higher than athar quastions in the same topic

/ . . h l l t B k k BONUS: Bookmark this data point!

yo u I n IS e a r yl e e re e O O O ‘ ] ] a r 4 | One example of a guestion for which there are @ heavy concentration of
responses in the neutral imiddle) znswer choice
BONUS: Bookmark this data paint!

additional elements for further study.

pErCeptions
BONUS: Bookrmark this date peint!
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Where are you on the
ladder right now?

Think back to the Ladder of Inference. As you practiced
navigating data, did you climb? How?




W Indiana
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Prioritize

Prigritize One Topic Area

1. Continue on to the next section of your
planner on Page 3.

#  Comparison daa

2. Considering the criteria outlined on your
handout, decide on one area of focus for your

district or school.
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What will you prioritize?

Which area will you prioritize, and why?







Reflect

Prigritize One Topic Area

1. Continue on to the next section of your
planner on Page 3.
2. Prepare for peer coaching by reflecting on
. . . P
results in terms of teacher voice. Consider:
What are teachers telling us? /ﬂ
. . o e N
What might that mean they are asking us

to do?
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DIscuUss Page

4

Discuss (Peer Coaching Protocol)

Purpose;
The purpose of this protecel is te gain darity on yeur focus arez as well as have a thought partner that you
might not normally work with helpyou examine ogtions for your action glan. The protocol lso follows

1. Continue on to the next section of your e e o o s

Thiz protece] will include twe 10-minute roungs, with partners talking turns glaying “coach” ang "player”.

planner on Page 4.

Step 1 (2 minwtes]: Player Shares Owerview
The: player beging by charing an overvdew of his or her ares of focus based oo thair analysis of dats, The locas
ared mast bearne the plager is willing Lo eddress in his or ber practios and be acianable within their locas of
contral. The ewerview shoald be stractured using Lhe Fallowirg frame:

Survey-takess gre - The reai

2. Find a partner who you do not regularly —

As the player is sharing his or her focus, the coach shoald Lake noles {Page 5).

Step 2 (3 minwtes): Costh Clarifies Understanding

. . P
WOor k wit h fO rt h € peer coac h INg P rotoco | . T coach e hei uncertanting of e acu res dnd athur contest. by ariculating back what thy

= Did | haar you say...
® | heard yeo say.did | get that right?

»  Did | paraphrase whal oo said correctly?

= WWhan s the cannection between .oand L7

Step 3 (5 minwtes): Cosching Process
1-  Begin with the End:

. i does success look i

2- Assess Blockers:

® What are obstacles?

»  WHAT CONCERS you rost about this?
3- Explore Options:

= What are the optiors? What else?

»  What have you tried o far?
4 Identify Next Steps:

= Whan s the first small step? W

t's an even smaller

L are immediate next eps?

W Indiana
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What came up in your
conversation?




Planning Time

=| Goal-Setting, Action & Engagement Planning

. Take the next 30 minutes to create a goa
responses to tasks.” (up from 60%) by next year's survey administration window (specific, measurable goal). As a result, measures of student engagement will
f ° ° ° show significant increases because the quality of work they are being asked to complete will Improve (theory of action]
alld plall Or taklllg aCtIOIl Ill your rOIe. VVVVVVVV 1)
hat is the practice we will try? i il we impl

2. Then, think through next steps for sharing
these results out more widely with other key o
stakeholders who will help champion using this
data to improve outcomes for students.
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What’s next?

With this information at your fingertips, what are next steps
coming away from today? What additional supports are
needed?




Digital Resource Hub

"YOUR VOICE MATTERS" RESOURCE HUB

Toolkit for Taking Action on Panorama Teacher Survey Results

[} [} °
. N a V I a t I O n R e C O r d I n Welcome to the IDOE Your Voice Matters resource toolkit! The purpose of this toolkit is to
ensure that IDOE, district, and school leaders are able to access the resources needed to take
action on teacher survey data collected with Panorama Education. Should you have questions
or feedback for our team, please reach out to us at support+idoe@panoramaed.com.

To access your Panorama report, please visit secure.panoramaed.com. Then, please enter

L]
. Yyour email address and password. If you forgot your email address, you can request a new
one and reset it.

Video Resources

* Resources for Action Planning

Step 1: Reports Navigation Tutorial Step 2: Understanding Panorama Reports
The IDOE Reports Navigation Tutorial can This recorded webinar supports participants
° help you learn to understand and begin to to dig into data with Panorama. It also offers
Y O n _ G O I n g A C C e S S t O S u p p O rt interpres the data that your district has tools and resources (inked below)to
collected with Panorama. We recommend support data interpretation and sharing data
viewing this short tutorial to learn the back with key stakeholders. Please view
fundamentals of Panorama reports. slides here.

e Understanding i

Your Voice Matters

Teacher Survey Results

iy 18 2018 GBI0AM
‘Ponoroma Education and the Indiana Depariment of EQucation

&
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Thank You + Feedback

Please help us practice what we preach by completing a short feedback survey on your
experience learning with us today!

bit.ly/idoe-fb
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