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M E M O R A N D U M
TO:		Superintendents, Principals
FROM:	Teresa Brown, Assistant Superintendent 			                Outreach the School Improvement Division
DATE:	December 2, 2013
SUBJECT:	Preliminary Focus (D letter grade) and Priority School (F letter grade) Requirements


 On December 20, 2013, the Indiana State Board of Education (Board) will place all schools in a school improvement category. This memo discusses state and federal requirements for schools placed in the lowest school improvement category.
INDIANA STATE REQUIREMENTS (IC 20-31-9; IC 20-31-9.5)
Pursuant to IC 20-31-9-2, a school that has been placed in the lowest category of school improvement for its first year must do the following:
1. Issue a public notice of the school’s lack of improvement
2. Hold a public hearing where public testimony is received concerning the lack of improvement
3. Revise its school plan. When revising the plan, the Committee may include any of the following:
a. Shifting resources
b. Changing personnel
c. Requesting the Board to appoint an outside team to manage the school or assist in the development of a new plan
As a school continues to remain in the lowest category for multiple years, additional statutory requirements are placed on the school. A school placed in the lowest category of school improvement for the fourth consecutive year will be assigned an expert team by the Board. The expert team will assist the school in revising its school plan, and recommend changes to promote improvement. Additionally, the governing body of the school corporation may choose to petition the Board to immediately restructure the school.
A school placed in the lowest category of school improvement for the sixth consecutive year becomes a turnaround academy. The Board will hold a public hearing to consider options for school improvement, including but not limited to assignment of a special management team to operate all or part of the school or revising the school’s plan. 

FEDERAL REQUIREMENTS
In addition to the state requirements, Indiana’s Elementary and Secondary Education Act Flexibility Waiver (ESEA Waiver) requires particular action of focus schools and priority schools. A focus school is a school receiving a D letter grade for one year.  A priority school is a school receiving an F letter grade for one year or a combination of two D’s or D and F for two consecutive years.     
The ESEA Waiver also requires school corporations with one or more focus or priority schools to implement scientifically-based interventions aligned with demonstrated needs supported by quantitative and qualitative data.  Schools must use data to determine the scope of their improvement work, align interventions to the turnaround principles and develop goals intentionally aligned with data identified needs.  Unlike priority schools, which must align interventions to meet all of the turnaround principles, focus schools may choose which turnaround principles are the most appropriate after conducting a root cause analysis, and align the interventions to the specific principles needing a more intentional approach to implementation. A school identified as a focus school for two consecutive years becomes a priority school and must follow the guidelines outlined above.

 The ESEA Waiver and the US Department of Education are both clear and specific in the expectations for schools labeled as priority schools. Priority schools must use data to determine the scope of their improvement work, align all interventions to turnaround principles, and make intentional decisions about leadership and staff of the priority school.

TRAINING SESSIONS
Due to the complexity of the statutory and ESEA waiver requirements for focus and priority schools, regional meetings will be conducted for school leadership teams to outline requirements for school districts and provide technical support.   It is imperative for the superintendent of the school district or his/her designee, the school principal, and up to two instructional leaders or instructional coaches for each focus and priority school to attend the regional Focus and Priority Overview session being provided by the Indiana Department of Education.  These sessions will be offered:

December 9:  
8:30-11:00 EST   Indianapolis Public Schools – Forest Manor Professional Development Center; 4501 E. 32nd street, Indianapolis, 46218
2:00-4:30 EST MSD of Decatur Township - Blue and Gold Academy 
5650 Mann Rd, Indianapolis, IN 46221

December 17:  
8:30-11:00 CST – Merrillville High School Freshman Center 
(Entrance J); 276 East 68th Place, Merrillville, IN  46410
3:00-5:15 EST - Elkhart Community Schools Memorial High School Little Theater; 2608 California Rd., Elkhart, IN  46514


December 19:  
	8:30 – 11:00 CST – Southern Indiana Career and Technical Center
1901 Lynch Rd, Evansville, Indiana 47711
3:00 – 5:30 EST - Bedford North Lawrence High School
595 Stars Blvd, Bedford, IN 47421

We look forward to providing assistance to Indiana schools as we implement statutory and ESEA Waiver requirements for our focus and priority schools.  If you have additional questions, you may contact me at tabrown@doe.in.gov or 317-232-0524.
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Glenda Ritz, NBCT
Indiana Superintendent of Public Instruction





