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		Question
	Answer

	Date of visit:
	02-27-2014

	Time of visit
	9:00 AM

	Time visit ended
	3:30 PM

	Outreach Coordinator’s Name 1
	Debbie Yates

	Outreach Coordinator’s Name 2
	

	Name of school
	Washington Irving IPS School 14

	1. How prepared was your Outreach Coordinator for the school visit? (General knowledge of SIP, School data & school grade)
	Meets Expectations

	Comments
	Mrs. Yates has been very helpful in identifying the SAP plans expectations. She was available for many of the questions I had. 

	2. Did your Outreach Coordinator support your school improvement efforts? (Connect community partners, offer DOE resources, feedback & suggestions, reinforcement)
	Exceeds Expectations

	Comments
	Mrs. Yates has provided resources for my staff to investigate for instructional support. 

	3. How responsive was the Outreach Coordinator(s) to your needs?
	Extremely responsive

	Comments
	She provided lots of feedback about the plan components, ideas for narrowing our focus, and things to think about to improve specific areas of instruction. 

	4. How helpful were the Outreach Coordinator(s) at addressing your concerns?
	Extremely helpful

	Comments
	Mrs. Yates addressed every component and turn around principle with my leadership, small group teams and myself. She was able to provide feedback to address/improve all our strategies.

	5. If your problem was not resolved, did the Outreach Coordinator(s) offer to follow-up?
	Yes

	Comments
	

	6. How would you rate your overall satisfaction with the Outreach Coordinator(s)?
	Very satisfied

	7. Do you have any additional comments or suggestions for improvement?
	Debbie Yates has a lot of knowledge about instruction and how to improve student achievement. She is easy to talk to and makes this somewhat tedious process easier. 
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		Question
	Answer

	Date of visit:
	04-04-2014

	Time of visit
	8:00 PM

	Time visit ended
	3:30 PM

	Outreach Coordinator’s Name 1
	Doug Thieme

	Outreach Coordinator’s Name 2
	

	Name of school
	Allen Elementary School

	1. How prepared was your Outreach Coordinator for the school visit? (General knowledge of SIP, School data & school grade)
	Exceeds Expectations

	Comments
	Doug has been present in our school building outside of his assigned duties through his position. Therefore, he is well versed on the happenings within our building. 

	2. Did your Outreach Coordinator support your school improvement efforts? (Connect community partners, offer DOE resources, feedback & suggestions, reinforcement)
	Exceeds Expectations

	Comments
	Doug provides me with specific Region 8 workshops and trainings based on our schools goals. He is also very detailed with the feedback he provides as action steps. 

	3. How responsive was the Outreach Coordinator(s) to your needs?
	Extremely responsive

	Comments
	Doug understands that this is a process for us and is being realistic in his expectations of us and celebratory of the growth he has seen in our school and staff.

	4. How helpful were the Outreach Coordinator(s) at addressing your concerns?
	Very helpful

	Comments
	

	5. If your problem was not resolved, did the Outreach Coordinator(s) offer to follow-up?
	

	Comments
	Every question I have asked has been addressed. 

	6. How would you rate your overall satisfaction with the Outreach Coordinator(s)?
	Very satisfied

	7. Do you have any additional comments or suggestions for improvement?
	Doug goes out of his way to make sure that we work towards our goal but also celebrate our growth. Prime example is after our last visit, he took the time to meet with a first year teacher to share how much she has improved from visit to visit. 
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		Question
	Answer

	Date of visit:
	02-24-2014

	Time of visit
	8:00 AM

	Time visit ended
	4:00 PM

	Outreach Coordinator’s Name 1
	Heather Baker

	Outreach Coordinator’s Name 2
	

	Name of school
	Fairview Elementary

	1. How prepared was your Outreach Coordinator for the school visit? (General knowledge of SIP, School data & school grade)
	Exceeds Expectations

	Comments
	Outstanding background knowledge and materials provided.

	2. Did your Outreach Coordinator support your school improvement efforts? (Connect community partners, offer DOE resources, feedback & suggestions, reinforcement)
	Exceeds Expectations

	Comments
	Heather has reached out by phone, email, and texting. I communicate at least 2-3 times a week with her. She also responds on the weekend when we are in crisis. 

	3. How responsive was the Outreach Coordinator(s) to your needs?
	Extremely responsive

	Comments
	Heather goes beyond the call of duty to help us!

	4. How helpful were the Outreach Coordinator(s) at addressing your concerns?
	Extremely helpful

	Comments
	Heather continually supports us and came out on short notice to work with the staff before school.

	5. If your problem was not resolved, did the Outreach Coordinator(s) offer to follow-up?
	Yes

	Comments
	

	6. How would you rate your overall satisfaction with the Outreach Coordinator(s)?
	Very satisfied

	7. Do you have any additional comments or suggestions for improvement?
	Heather is extremely knowledgeable about curriculum and instruction. She represents the IDOE with professionalism and a supportive approach. She also knows when to push the staff if they are not moving.
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		Question
	Answer

	Date of visit:
	04-10-2014

	Time of visit
	8:30 AM

	Time visit ended
	2:30 PM

	Outreach Coordinator’s Name 1
	Rebecca Reeves

	Outreach Coordinator’s Name 2
	

	Name of school
	Greendale Middle School

	1. How prepared was your Outreach Coordinator for the school visit? (General knowledge of SIP, School data & school grade)
	Exceeds Expectations

	Comments
	I had provided her with the SIP along with information about the strategies being implemented in the classrooms to help improve our ISTEP results and our letter grade. She has made contact with me on several occasions throughout the year to offer assistance and to discuss the progress within the school.

	2. Did your Outreach Coordinator support your school improvement efforts? (Connect community partners, offer DOE resources, feedback & suggestions, reinforcement)
	Meets Expectations

	Comments
	The feedback that she provided was very useful and offered me the opportunity to discuss areas of improvement with my teachers. The feedback was also timely. I received a preliminary report on Monday, April 14 at approximately 12:00 p.m. with a finalized copy provided by 5:00 p.m. the same day.

	3. How responsive was the Outreach Coordinator(s) to your needs?
	Extremely responsive

	Comments
	I have had other issues that I have been working on throughout the year with Rebecca related to ISTEP and Acuity discrepancies. She has been helpful in making contact with CTB and the DOE on our behalf. 

	4. How helpful were the Outreach Coordinator(s) at addressing your concerns?
	Very helpful

	Comments
	We continue to work on these issues. I am still waiting on a response from the DOE from December. I have a phone conference set up for tomorrow with   I will wait to see what information is divulged from this conference. This is no reflection on Rebecca.

	5. If your problem was not resolved, did the Outreach Coordinator(s) offer to follow-up?
	

	Comments
	[bookmark: _GoBack]She has been part of the follow-up emails that I have sent to 

	6. How would you rate your overall satisfaction with the Outreach Coordinator(s)?
	Very satisfied

	7. Do you have any additional comments or suggestions for improvement?
	Rebecca is a true asset to the Dept of Education. I feel that this position is a tremendous step in the right direction for repairing years of distrust with the DOE. She is helpful, thoughtful, and caring when she talks to the individual staff members. She can relate having been a school. 
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