From: Teresa Brown [mailto:tabrown@doe.in.gov] 
Sent: Tuesday, November 26, 2013 6:32 PM
To: sjsloan@aftindiana.org; tbess@iasp.org; jtcoopman@iapss-in.org; Claire Fiddian-Green; SPurdue@ista-in.org; tmeredith@ista-in.org; fbush@isba-ind.org
Cc: Danielle Shockey; gritz@doe.in.gov; Maggie Paino; Leroy Robinson
Subject: Leadership Meeting 

Good Evening,

We would like to invite you to a meeting with our IDOE school improvement leadership team on Monday, December 2 from 10:30-11:30 in Superintendent Ritz’s office at the State House. 

Since preliminary grades are issued and school districts are making plans to move forward with their letter grade designations, there are Indiana Code statutory requirements and the Elementary and Secondary Education Act Waiver (ESEA Waiver) requirements that must be explained to schools receiving placement in the lowest categories (D and F).  We are planning to host regional meetings for superintendents, principals, and teacher leaders on December 9 (Indianapolis), December 17 (Northern Indiana), and December 19 (Southern Indiana) to provide information, guidance, and tools to assist school leaders in understanding the requirements for Focus and Priority Schools. The requirements are complex and we are certain our school leadership teams will have questions.  Additionally, we plan to provide school leaders with tools and support to assist with analyzing data and understanding the turnaround principles, while aligning school interventions to the  turnaround principles.  District leaders will also have the responsibility of evaluating priority school principals to ensure strong leadership in priority schools. The US Department of Education has given us specific and clear guidance on the expectations of implementing the turnaround principles in Focus and Priority Schools.  Due to the implications for schools, it is imperative for us to share the requirements in December.  

We need your help!  We hope you can join us as we share the requirements with you and seek ways to partner with your groups to best support our leaders, educators, and students.  While the statutory requirements have been in place for several years and the ESEA waiver was approved in February 2012, our school leaders will need to implement some new requirements for the 2014-15 school year and will need our support  and guidance as they work through this process.  We will give you an overview of our timeline and the requirements at our meeting on December 2 at 10:30.  If you are not able to make this meeting but can send a representative from your organization, that would also be appreciated.  Thank you!  

Teresa

Teresa A. Brown
Assistant Superintendent of Outreach
115 W. Washington Street
Indianapolis, IN  46204
Phone:  317-232-0524  Fax:  317-232-0744
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