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Requirements for Indiana’s Focus and Priority Schools
Indiana						Federal
	Indiana State Requirements for Schools
IC 20-31-9-2; IC 20-31-9.5
	Elementary and Secondary Education Act (ESEA Waiver) Requirements for Schools:  
February 2012

	Year 1:  Schools placed in lowest category; must issue a public notice of the school’s lack of improvement; must hold a public hearing in which public testimony is received concerning the lack of improvement; the committee shall revise the school’s plan, which may include:  shifting resources, changing personnel or requesting the state board appoint an outside team to manage the school or assist in the development of a new plan.
	Year 1:  Priority Schools (Labeled as F):  Schools must use data to determine the scope of their improvement work, align scientifically-based interventions to all turnaround principles and develop goals intentionally aligned with data identified needs.  Schools must choose at least three interventions that will address all of the turnaround principles.
Schools must ensure strong leadership by either: a. Replacing the principal or b. Submitting evidence to the IDOE that the principal has the ability to lead the turnaround work in all turnaround principles and has a past track record of success.  The IDOE must respond with a either an acceptance or denial to the district that a priority school principal meets the threshold to do turnaround work.  Schools must also ensure that the teaching staff has the ability to do the turnaround work.  Schools must also ensure that ineffective teachers do not have the ability to transfer to a priority school.  Schools are monitored a minimum of two times each year.
[bookmark: _GoBack]Year 1:  Focus Schools (Labeled as D):  Schools must use data to determine the scope of the improvement work, align scientifically-based interventions to the most appropriate turnaround principles, after conducting a root cause analysis to ensure areas of need are intentionally addressed for subgroup populations.  Schools are monitored a minimum of one time each year.

	Year 3: (following 4th failing grade):  The state board shall establish and assign an expert team to the school.  The expert team must include representatives from the community or region that the school serves; and may include:  school superintendents, members of governing bodies, and teachers from school corporations that are in high categories or designations, and special consultants or advisers.  The expert team shall:  assist the school in revising the school’s plan, and recommend changes in the school that will promote improvement, including the reallocation of resources or requests for technical assistance.  The governing body of the school corporation may petition the state board to immediately restructure the school.
The board shall determine the scope of the review and appoint an expert team.  
	Year 2: Focus Schools (Labeled as D two consecutive years or labeled D following a year labeled as F):  Schools become priority schools and subject to all of the requirements listed above.



	Year 5: (following 6th failing grade):  The state board shall:  hold at least one public hearing in the school corporation where the school is located to consider and hear testimony concerning the following options for school improvement:  Merging the school with a nearby school that is in a higher category;  Assigning a special management team to operate all or part of the school; The department’s recommendations for improving the school; Other options for school improvement expressed at the public hearing, including closing the school; Revising the school’s plan in any of the following areas:  Changes in school procedures or operations; Professional development; Intervention for individual teachers or administrators.
	


	Exit from School Improvement Status:
School moves from the lowest category to a higher category.
	Exit from Priority School Status:
To exit priority status, a school must maintain a “C” or better for at least two consecutive years or earn the status of being a reward school for one year.  The ESEA flexibility waiver requires a priority school to continue to fully implement with fidelity interventions for three years to effect dramatic, systemic, whole-school change.
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