Audience: Building Administrators 
Purpose: To identify areas of need to help administrators move teachers from the evaluation rating categories of Ineffective and Needs Improvement to the categories of Effective and Highly Effective
1. Which evaluation model is your district implementing?
a. RISE
	b. Modified RISE
	c. TAP
	d. Locally Developed
	e. Other

2. Do you feel you had adequate guidance, resources and training to fully understand and implement the evaluation model?
-strongly agree
-somewhat agree
-agree
-somewhat disagree
-do not agree


3. What professional development do you need to assist your teachers to move into the evaluation rating categories of Effective and Highly Effective? 
-open ended response

4. What would be the best way to receive this professional development? (You may select more than one answer)
-online module/recorded WebEx
-Training at Education Service Centers
-Training located in Indianapolis
-Training located in northern Indiana
-Training located in southern Indiana

5. When would be the best time to receive this training?
-summer of 2014
-fall of 2014
-online and recorded for continuous availability 

6. Please identify up to 3 key areas of professional development you think your teachers that were rated Ineffective and Needs Improvement need to move into a higher evaluation category.
-open ended response


7. Do you have any additional comments to help guide the department on refinement of evaluation models in the future?
-open ended response

