
FACE Vision:  To assist the Division of 

School Improvement with an intentional 

approach to family and community 

engagement.   

FACE Mission:  The Office of Family and 

Community Engagement, alongside the Division of 

Outreach for School Improvement, will serve all 

Indiana schools, including Focus and Priority 

Schools, with the goal of improving their family and 

community engagement initiatives. In addition to 

identifying and designating applicable schools as 

“Family Friendly,” we will create and share a 

statewide framework for  Family and Community 

Engagement.  



FACE 2015-16 GOALS: 
 

1. Move into the 21st Century 

2. Monitor Your New Strategies  

3. Measure the Results   





Move, Monitor, & Measure 

1. Move into the 21st Century. 
 
 

2. Monitor your new strategies. 
 
 

3. Measure the results. 



2015-16 FACE Initiatives: 

1. Parent Engagement workshops/professional development for parents. 
2. Creation of Community Advisory Groups (CAG). 
3. Family Friendly Schools application assistance. 
4. Focus-Priority-Waiver updates.  
5. Building Parent Leadership Capacity as Decision-Makers. 
6. Linking Family Engagement to Instructional Goals.  
7. Creating a framework for staff home-visits. 
8. Cultural-Competency and Climate study.  
9. Best Practices for teaching “At-Risk” students.  
10.Building School Staff Capacity for Family Engagement. 



 
 
 

Leroy Robinson – lrobinson@doe.in.gov 
Director of Family and Community Engagement  

 
Indiana Department of Education 

South Tower, Suite 600 
115 West Washington Street - Indianapolis, IN 46204 

 
Phone: 317-234-5663 

Fax: 317-232-0744 

 
http://www.doe.in.gov/outreach/about-outreach-division-school-improvement 
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