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Introduction

• Ben Carter, Director of Workforce and Innovation
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Overview and Brief Synopsis of Grad 
Pathways
• Monthly Innovation Webex

• Highlighting innovative public–private partnerships
• Alignment to Graduation Pathways
• Work Based Learning experiences such as apprenticeships, on-

the-job training, and career preparation activities

• January 2019
• Reaching Potential Through Manufacturing (RPM)

• Richmond County School System (Augusta, GA)
• Textron Specialized Vehicles (Augusta, GA)
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RPM Team Intro
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Reaching Potential Through 
Manufacturing





E MP LOYME NT  P R E -R E QUIS ITE S

HIGH-SCHOOL DIPLOMA PASS DRUG TEST BACKGROUND CHECK

65%
GRADUATION RATE

70% Textron Specialized Workforce
from Richmond County 



School District 
C H A L L E N G E S

RURAL/URBAN POPULATION SOCIAL ISSUES

POVERTY LACK OF ATTENDANCE 

Richmond County School System CRITICAL for our Success



RICHMOND
C O U N T Y

65%
GRADUATION RATE

SUPPORT
FAMILY

REASONS FOR DROP OUT

MISSED TOO MUCH 
SCHOOL

GOT A JOBPREGNANCY



THAT INSPIRED CHANGE
S P A R K  O F  W I S D O M  



START A SCHOOL
W E ’ R E  G O I N G  T O  



Reaching Potential 
Through 

M A N U F A C T U R I N G



The program mission is to help students gain 
extra motivation to graduate and enjoy better 

lives. By providing students with classroom 
instruction, on-the-job training, key work/life 

skills, mentoring, and employment 
opportunities, the RPM program helps them 

stay in school, graduate, and go on to become 
successful, productive members of society.

“Building Brighter Futures”

RPM Mission 
Statement



www.websitename.com

SCHOOL

CONSTRUCTION

MANUFACTURING

3
P R O J E C T S  I N

1



First Day of School 
8 Months 15 Days 

START
T H E

NEEDING ROLE 
MODELS 

GRIT & 
TENACITY 

TARGET 
AT-RISK KIDS

75
STUDENTS



SUPPORT
S Y S T E M

MEALS TRANSPORTATION

TUTORING SUMMER SCHOOL



STUDENTS

NEW WORLD OF POSSIBILITIES

GAINFULLY 
EMPLOYED

VALUABLE 
TRANSFERABLE SKILLS

HIGH SCHOOL 
DIPLOMA 

SENSE OF 
BELONGING



Challenges
N O T  E X C U S E S

INCARCERATION

HOMELESS
TEEN PREGNANCY
ABANDONED

SINGLE/NO PARENT 
HOUSEHOLDS

NO 
TRANSPORTATION

MAIN BREAD WINNER

DRUG/ALCOHOL ABUSE



Family Action Team

http://www.augustapartnership.org/partners/

The Augusta Partnership for Children, Inc. (APC) 
is a 501(c) (3) nonprofit collaborative that 
partners with agencies, organizations and 
individuals to improve the lives of children and 
families in Augusta Richmond County. It's one of 
the 159 networks of community 
organizations/agencies designated by the state of 
Georgia to focus on children. This network is 
known as the Georgia Family Connection 
Partnership.

http://www.augustapartnership.org/partners/


Case Mgmt.

Health Care
Housing

Therapeutic 
Services

Food Pantry

Counseling 
/Mental 
Health

Clothing

Transportation



DATA  AT  A  GLANC E

HIGH-SCHOOL DIPLOMA PASS RATES ATTENDANCE

• 80 courses 
completed in 
Edgenuity

• Summer: 168 
courses, 150 course 
passed, 89% pass 
rate

• 2017-2018: moved 
to blended learning 
environment

• Average Daily 
Attendance: 93%)

• 1st semester-93% 
(6)

• 2nd semester-90% 
(9)

• Summer-97% (.6)
• Last year: 87% (23)
• 2018: 93%

Grad 
Date

Total Number of 
Grads

Total Number 
TSV FT

Dec-16 1 1
May-17 24 9
Aug-17 12 3
Dec-17 5 2

May-18 34 12
Aug-18 22 6
Dec-18 15 7

Total 113 40



It’s Not What’s next,
It’s Who’s Next?



Questions?

Contact Information:
Dr. Jason Moore
• Principal
• Email:MooreJa@BOE.Richmond.k12

ga.us

Kerri Thompson
• Director Operations
• ksthompson@textron.com

Wayne Felix
• Operations Manager
• wfelix@textron.com

Emily Gussert 
• HR Business Partner
• egussert@textron.com
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