Thank you for joining this training session on the Local Wellness Policy requirements.  This is a prerecorded webinar and can be stopped or paused at any point.  To get started make sure your speakers are on and turned up.  
Slide 1: The purpose of this training is to inform, educate, and train all staff involved with the Child Nutrition Programs on Wellness Policy requirements.  Most importantly, should you have any questions or concerns, please know that you can call the State office for assistance.  We are here to help!  
Slide 2: Why the focus on Local Wellness Policies? We have all seen the frequent media reports on the problem with obesity in general, and in children particularly.  This problem has direct consequences for children today--overweight children suffer more health problems, miss more school days, and are less likely to achieve academic success.  It has been suggested that this generation may be the first to have shorter life expectancies than their parents.  

The numbers are startling:
· The prevalence of obesity has doubled in the past two decades

· One in six children are overweight

· One in three American children born in 2000 will develop diabetes in their lifetime
Slide 3: While children are eating more, they are also exercising less. This can affect not only their weight, but their attitude, academic performance and overall well-being.  If a child is overweight, they are more likely to remain overweight or become obese as an adult.
Slide 4: Why focus on schools? Because 20% of the US population can be found in a school setting. 

Slide 5: Our charge as schools, childcares, and residential childcare institutions is to help create environments where the healthy choice is the easy choice. 

Slide 6: The following slides will feature the wellness policy requirements.

Slide 7: Section 204 of The Child Nutrition and WIC Reauthorization Act of 2004 required every school food authority participating in the National School Lunch Program to have in place, by school year 2006, a policy governing a variety of areas that will lead to a school environment that promotes the long-term health and well-being of children. This law was reinforced and expanded upon in the Healthy, Hunger Free Kids Act of 2010. 
To see a comparison chart of 2004 vs 2010 requirements, use the link below - http://www.doe.in.gov/sites/default/files/nutrition/comparison-chart-2004-vs-2010.pdf.
Slide 8: Improving child nutrition is the focal point of the Healthy, Hunger-Free Kids Act of 2010. This new Act of 2010 expands upon the original requirements of the 2004 Act to include, at a minimum, the following requirements…
Slide 9: : The law directs school boards to convene a panel of interested parties so that local policy is developed which reflects a variety of perspectives. Wellness policies must include a wellness committee consisting of parents, students, school food authority representatives, physical education teachers, school health professionals, school board members, school administrators, and the general public. The newly added members are indicated in parenthesis (PE teachers & School Health Professionals).
The following steps are suggested in order to be on a timely track for policy development:
1. Create a committee, including a variety of school and community partners in order to establish a draft of the wellness policy.  
2. Present the created Local School Wellness Policy to the school board for them to review.  Once the policy is approved by the school board, the policy should then be implemented within all schools of the district.  
3. The Coordinated School Health Advisory Council should schedule meeting times to evaluate the effectiveness of the wellness policy and update it if needed. Remember the school board has to review and approve the wellness policy every time it is updated. 

Slide 10: Goals must be in place for nutrition promotion, nutrition education, physical activity, and other school-based activities that promote student wellness. Please note—there must be two or more goals listed under each section in order to meet the requirements of the Law. It is up to the school to decide on the goals based on what makes sense for them.
Schools can offer the healthiest foods possible, but it will not help change children’s eating behaviors unless the students are taught how to make healthy choices.  

One way to change behavior is to provide nutrition education to all students as part of a comprehensive health curriculum.  But there are other, more subtle ways to incorporate nutrition information in core courses.  For example, food is an important part of all cultures and may be woven into geography lessons or teachers could use measuring ingredients for a recipe as a way to teach math concepts.    

Schools can also promote good nutrition and health in the school environment through signs and banners, allowing only appropriate messages that support a commitment to wellness.  Schools can support and encourage physical activity through extracurricular activities and fundraising events.  Offering balanced food choices for classroom parties also reinforces the wellness message.

The cafeteria is a natural learning laboratory.  Menus can include foods being talked about in the classroom.  For example, offering international or cultural menu items when a particular country or culture is being taught in the classrooms.  In addition, teachers and/or food service staff can identify nutrients in school meals to support classroom lessons about disease prevention and good health.  

Do not lose sight of the community as a resource.  Too many children do not understand the relationship between food production and what they eat.  Participating in community gardens, visiting grocery stores or taking field trips to farms are great nutritional education experiences for students. 

Curriculum, health and nutrition promotion, using the cafeteria as a classroom, and community resources are all good ways to make wellness a part of your school culture. 

Slide 11: While determining goals, schools are required to review and consider evidence-based strategies. Examples of evidence-based strategies include using Smarter Lunchroom techniques, such as, using creative names on the menu and lunch line for fruits, vegetables and entrees. Also, placing unflavored milk in front of other flavored beverages could be an example of an evidenced-based strategy.

Slide 12: The law requires sponsors to monitor the effectiveness of the local wellness policy in order to evaluate whether it is improving the health of students.  Wellness policies must be monitored, assessed, and evaluated. Meaning, schools must have a plan in place for measuring the policy’s effectiveness periodically using an evaluation tool. The name of the evaluation tool used must be included in the wellness policy. 
Commonly used online evaluation tools include WellSAT (Wellness School Assessment Tool), HECAT (Health Education Curriculum Analysis Tool), and PECAT (Physical Education Curriculum Analysis Tool).
The review should include periodic reports to the Board about the policy’s effectiveness. 
The Coordinated School Health Advisory Council, or Wellness Committee, should designate times throughout the year to meet to discuss the wellness policy and also for updating purposes. Once again, any changes in the wellness policy have to be presented to the Board for approval. 

Slide 13: It is required that the school designates a person to ensure Local Wellness Policy compliance. 

Policies are not static.  What you think is a good policy may not, in fact, produce the results you hoped for.  It is critical to evaluate the policy, its implementation and its outcomes on an ongoing basis. As mentioned above, law does require school districts to appoint at least one person who will be responsible for measuring success. 

Slide 14: The law requires schools to inform and update parents, students and the community about the assessment on the implementation of their Local Wellness Policy, including the extent to which schools are in compliance with their policy, the extent to which their policy compares to the model Local Wellness Policy, and a description of the progress made in attaining goals of the Local Wellness Policy. 

To meet this requirement, schools may post this information on their website.
Slide 15: Another example of how schools can make their policy available to the public is by creating a video showcasing their wellness policy goals in action. Use the link below to watch: http://www.inhealthyweight.org/203.htm?itemCode=1VNSUcOd686EC2Iy5FOK6A6239EQ90L6239EQ90L&v=5
Slide 16: Under the National School Lunch Program, school food service programs are required to plan menus that meet federal standards for fruits, vegetables, grains, meat/meat alternatives, milk, calories, saturated fat, sodium, and trans fat. The menus must still meet these standards at a minimum; however, school districts can opt to go beyond the current standards.  

Another important point is the directive states that nutrition guidelines should be established for all foods available on the school campus with the objectives of promoting student health and reducing childhood obesity.  

Slide 17: As just mentioned, the Law directs the school food authority to establish nutrition standards for all foods available on campus.  Congress recognized that in order to establish a healthy school environment, it goes beyond school meals and a la carte sales in the cafeteria.  The policy should address foods and beverages sold or served through vending machines, student stores, concession stands, classroom parties and other events.  Indiana schools should model the behaviors we hope our children will adopt for a lifetime of health.  

Slide 18: The Department of Education, DOE, will review the School Wellness Policy every three years as part of the administrative review.
Slide 19:  The following slides will feature resources you need to create or improve your school’s wellness policy. 
Slide 20: The Indiana Healthy Schools Toolkit outlines strategic policies and environmental supports to provide your students and staff with opportunities to eat healthy and be physically active. The toolkit is designed to strengthen the efforts of your School Wellness Policy and Coordinated School Health Advisory Council (Wellness Committee). 
In this document you will have access to an example that was provided by the Indiana School Board Association that serves as a sample model for all schools in Indiana.

Slide 21: Some resources to help you advance your wellness policy, including the Indiana Healthy Schools Toolkit, can be found on the Indiana Department of Education’s website. The website address is listed below. www.doe.in.gov/nutrition/school-wellness-policy. This website includes up-to-date resources to aid in the development and enhancement of School Wellness Policies. The latest federal and state requirements are available on the website as well.  
Be sure to review the Getting Started document because it includes examples of schools policies to help with ideas if you having difficulty creating your policy.  
Slide 22: Another resource you may use is the DOE Wellness Evaluation Tool. The DOE will use the featured checklist to ensure that schools have met all the requirements. You may use this tool as well to review your Wellness Policy prior to DOE review. You may find the Wellness Evaluation Tool on the DOE’s Wellness Policy homepage as well—the link to our website was provided above.  
Slide 23: National resources available to help improve your school’s Wellness Policy by providing lessons and grants include the following websites…
· Alliance for a Healthier Generation
www.healthiergeneration.org
· Team Nutrition
www.fns.usda.gov/tn/team-nutrition
· Action for Healthy Kids
www.actionforhealthykids.org 
· Let’s Move!
www.letsmove.gov
Slide 24: No one individual, group, organization, agency or community can create change. Schools are in a unique and powerful position to create policies and an environment that can make the healthy choice the easy choice for students. By establishing healthy environments and cultures, schools can improve the health of Indiana’s children, education professionals and countless others whose lives are impacted by schools. 

Using these tools and implementing these strategies at your school can help achieve the ultimate vision for healthy schools in Indiana—increasing the time children spend being physically active and increasing healthy food and beverage options. You CAN create these opportunities for your students and staff.
Slide 25: If you have any additional questions or would like additional information, please contact Maggie Stephon from the Indiana Department of Education at mstephon@doe.in.gov or by phone at 317-232-2130.
