
[bookmark: _GoBack]LOCALLY CREATED PATHWAYS: APPLICATION FOR APPROVAL

Below is the information that schools and districts must provide to the State Board of Education (SBOE) to have a Locally Created Pathway (LCP) considered. Applications for LCPs will be reviewed on a rolling basis. The deadline to submit applications for the 2018-19 school year is October 1, 2018.

This application and accompanying rubric may change over time.


Directions: Schools and/or districts must submit the application containing the information required below. The District Superintendent and local governing board must sign the application. All of the questions below must be answered completely, unless the question is labeled as optional. 

Please send your completed application, including the letter of support (or other documentation) from your collaborator and any additional supporting documents, to Alicia Kielmovitch.


NEXT STEPS
1. Upon submission, a Review Team consisting of SBOE staff, and staff from the Commission of Higher Education (CHE), Department of Education (DOE), and Department of Workforce Development (DWD) will conduct an Initial Review.

2. The Initial Review will take at least thirty (30) business days from the receipt of the application.  During the Initial Review, the Review Team may request additional information and/or ask clarifying or follow-up questions regarding the application as part of the due diligence process. All responses must be provided within ten (10) business days. In addition, requests for updates and/or changes to the application may be made to strengthen the LCP.  

3. Upon the completion of the Initial Review, SBOE staff will draft a final recommendation for SBOE consideration. The recommendation will be provide to the applicant and SBOE at least one (1) week before the next scheduled Board meeting, pursuant to SBOE Operating Procedures.

4. At the Board meeting, SBOE will approve, table, or reject the Local Pathway.
a. Approved Local Pathways: LCP joins state’s “Graduation Pathways Library” and all Indiana schools may start utilizing LCP immediately. 
· If adopted by other districts, the LCP’s model must be the same, though the components (e.g., collaborator) may change. The intended outcomes, however, must be the same.
· If an adopted Pathway differs substantively, the school/district must resubmit the new LCP for approval using the application below.
· Schools and districts wishing to adopt an approved LCP will need to notify the SBOE by filling out the Adopting an Approved Locally Created Pathway form.
· Schools/districts will present annual reports of LCP’s effectiveness to the Board.

[image: \\iotfilp70pw\ICSB\Home\SHatchett\Communications\SBOE Logo.PNG]
b. Tabled/Rejected LCPs: SBOE (in addition to DOE, CHE, and DWD) staff will work with applicant over the next two (2) months to address outstanding issues and a new recommendation will be submitted to the SBOE.
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SCHOOL INFORMATION

School Corporation Name and Number:
[image: ]
Information on School/Corporation Demographics:
School type:
[image: ]
[image: ]
[image: ]
[image: ]
Total high school enrollment: [image: ]
	Anticipated enrollment in Local Pathway: [image: ]

Point of Contact for Application and Information:
Name: [image: ]
Position: [image: ]
Number: [image: ]
Email: [image: ]

Contact Info for District Superintendent:
Name: [image: ]
Number: [image: ]
Email: [image: ]

Signature of District Superintendent:






Signature of Local Governing Board Representative:






Title of the Local Pathway: 
[image: ]


CRITERIA FOR LOCALLY CREATED PATHWAY 

1) Criterion 1: Collaboration: LCPs must be developed in collaboration (or partnership) with business and industry, postsecondary education and training providers, and/or community organizations. Additional partners may include other schools/districts, career and technical education centers, and other local partners (e.g., Workforce Investment Boards, Chambers of Commerce, Economic Development Boards, etc.).  

When possible, the LCP should align to regional economic needs and high wage and/or high demand data.

a. Who is the collaborator for this Local Pathway? (Application must include at least one external partner).
· Institution of higher education or postsecondary training provider: [image: ]
· Industry/Sector Partnership/Business: [image: ]
· Community Organization: [image: ]

b. Are there any additional collaborators? (Optional.)
· Schools/districts: [image: ]
· CTE Center:
[image: ]
· Community Partner: [image: ]

Point of contact and contact information for collaborator(s):
[image: ]


c. Describe how the Local Pathway was developed with the collaborator. (Application must include letter(s) of support from partner(s) or other documents demonstrating collaboration in application submission.)  
[image: ]


d.  Describe the collaborator’s role in the Local Pathway.
[image: ]


e. If applicable, describe how the proposed LCP is aligned to regional economic needs and high wage and/or high demand data.  
These data may be from: DWD, Local Economic Development Board, and Burning Glass. Regional economic needs and high wage and/or high demand data may include: local current employment (number of jobs opened and/or filled), local occupational outlook (projected openings), or local asset mapping.  
Applicants must cite or include all referenced data or resources in application submission.
[image: ]


2) Criterion 2: Competency: LCPs must provide students with recognized postsecondary knowledge and skills (e.g., credits, credentials) that prepare students for meaningful postsecondary education/training and/or employment opportunities.

a. Describe the LCP’s components as related to college- and career-readiness. (May include but is not limited to: final student work product; industry-recognized co-op or apprenticeship; course sequence; assessments; or description of the skills and academic knowledge.)
[image: ]

b. Will this Local Pathway also fulfill the Employability Skills experience? If so, please explain how. (Optional.)
[image: ]


c. How will this Local Pathway add currency for a student’s postsecondary endeavors?
[image: ]


3) Criterion 3: Continuous Improvement: The LCP must be evaluated and continuously improved based upon the evaluation at the state and local level. Applicant will serve as a model and point of contact for other districts interested in adopting or creating a similar pathway.

a. What are the intended outcomes for students who complete this pathway?  Please be as specific as possible. (This may include but is not limited to: credentials, certificates, credits, enrollment in a specific institution or program, or employment in a specific sector/industry/occupation.)
[image: ]





b. How will the school and district measure student outcomes? (This may include but is not limited to: data from Naviance, the Commission for Higher Education, Management Performance Hub, or the Department for Workforce Development, employer surveys, or student surveys.)
[image: ]


c. What process will the school and district have in place to evaluate and continuously improve the pathway based upon that evaluation?
[image: ]


d. Who will serve as the point of contact for other schools/districts interested in replicating this LCP?
Name: [image: ]
Position: [image: ]
Number: [image: ]
Email: [image: ]
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Jay School Corporation, 3945
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Urban
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Suburban
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Rural
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All of the above
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1013


image8.emf


25


image9.emf


Chad Dodd
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Principal
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260-726-9306


image12.emf


cdodd@jayschools.k12.in.us
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Jeremy Gulley
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260-726-9341
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jgulley@jayschools.k12.in.us
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SkillsTrac Green Level Certification (Industrial Maintenance Basics; 86 hrs. Tooling U, 32 Lab hrs.)
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John Jay Center for Learning (Ivy Tech & Wright State)
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Jay/Blackford Manufacturing Council & CELL
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Wright State University
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Blackford County Schools/Blackford High School
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Area 18 CTE Cooperative
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FCC (Indiana), Poet, Coca-Cola, Ft. Recovery Industries, and others
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Jay/Blackford Manufacturing Council-- Rusty Inman 260-729-5525; Blackford County 

Schools-- Chad Yencer 765-348-7550.                                                                  

Members of the Jay/Blackford Manufacturing Council include Jay School Corporation, The 

John Jay Center for Learning, FCC-Indiana, Ft. Recovery Industries, Poet Bio Refining, 

Sonoco, TLS-By Design, Pennville Custom Cabinets, Tyson Original, NPR, QEP, 3M, 
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Manufacturing is the number one employer in Jay and Blackford Counties, making up 48% of 

total private employment in Jay County and 36% of total private employment in Blackford 

County. Our employers have met through a series of collaboration sessions leading to the 

creation of the Jay/Blackford Manufacturing Council.  Through this council, they have identified 

three areas of demand for talent in their organizations: Industrial Maintenance, 

Automation/Robotics, and Soft Skills.  Jay County was awarded a SkillUp II grant and its 

literature is attached to this application, titled 

“

Manufacturing Plan.” Also attached is a flyer 

titled, “EWIN Showcase.”
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Upon receipt of the SkillUp II grant, the members of the manufacturing council from these two 

counties worked together to select the equipment, curriculum, and instructor for this program.  

Many of the members supported this endeavor, from its inception, with company dollars and 

time.  They have made several presentations to high school students, actively participated in 

Manufacturing Day and Junior College/Career Day, and other job awareness related activities.  

When this local pathway opportunity was explained at our most recent council meeting, 

employers were optimistic that they could employ these newly certified students and would 

send them back, at employer expense, to receive additional SkillsTrac training certifications.
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Sites such as Burning Glass and IndianaCareerReady identify the greatest skill gap in this county 

and in this region to be in manufacturing; primarily in the areas of Industrial Maintenance and 

Automation/Robotics.  These register as 4 and 5 flame jobs on the demand ranking now and in 

the projection over the next 10 years.  Please see the following attached documents for this 

information: StatsIndiana; Job Postings JC; InDemand Jobs SS 1, 2, and 3.
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Preparing for College & Career(5394, 1 cr.), Adv. Man IA(5608, 2 cr.), Adv. Man IB(5608, 

4 cr.), SkillTrac Green Level Certification(4 cr.) Students earn college credit hours from Wright 

State & Ivy Tech as well as a SkillsTrac certification endorsed by local manufacturers. The 

SkillsTrac coursework takes place off-site at our regional manufacturing training center & 

culminates with a WBL experience. We are working with Ivy Tech to get an MOU transferring 

the Wright State credits to Ivy Tech.
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To earn this certification, students will be required to complete 86 hours of class work as well 

as 32 hours of lab work.  Once completed, students will move into a 75-100 hour work based 

learning experience with local manufacturers to complete the Employability Skills experience 

required in the new Graduation Pathway model.
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Throughout this pathway, students will have the opportunity to earn multiple certifications and 

dual credits from 2 postsecondary institutions.  In Adv. Manufacturing IA & IB classes, 

students will earn the six sigma white belt certification and an MSSC CPT Safety Certification.  

Ivy Tech credits will accompany these courses.  In Advanced Manufacturing II, students will 

achieve a SkillsTrac Green Level Certification plus 8 credits toward an Associate of Technical 

Study degree at Wright State.
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industry-recognized certifications in high wage-high demand areas and provide students a 

head start on their postsecondary careers by earning dual credits at two universities who 

offer degree programs in Manufacturing.  There is also a desire to provide these students 

with a WBL opportunity in their last semester of their high school experience.  Skills directed 

toward industrial 

maintenance

 will be learned in the SkillsTrac certification courses. This 

curriculum is available upon request.  Certifications include the Governor

’

s Work Ethic 

Cert., Six Sigma, MSSC CPT Safety, & SkillsTrac Green Level. Dual credits come from 

Ivy Tech and Wright State. 
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We will use local workforce data supplied by the DWD as well as data from the HLC to 

measure outcomes. Measuring gainful employment & continued postsecondary education is 

vital. Dual credit attainment, WBL hours, work ethic certificates earned will also be part of the 

metrics used to evaluate this program. Employer & student surveys will be utilized to capture 

the most current information. The manufacturing council will play a role in monitoring the 

success of this program.


image32.emf


Quarterly meetings with the manufacturing council will allow us to continually monitor the 

program and make the adjustments necessary to keep up with community needs.  Curriculum 

audits, satisfaction surveys, pathway dashboards and scorecards will become part of the annual 

responsibilities of this council.   This will allow us to complete plan, do, study, act cycles to 

improve our practices.  This network of employers, educators, and administrators allows for 

feedback to be shared regularly.  
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Chad Dodd
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Principal
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260-726-9306
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cdodd@jayschools.k12.in.us
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