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I. Data
Schools must be explicit in the data they are using to identify the areas of concern and particular student subgroups that will be impacted. 
A. [bookmark: _GoBack]Data Summary: Please provide a summary of your graduation and waiver data over the last three years, included but not limited to the number and percentage of graduates and the number and percentage of waivers given, disaggregated by type (Evidence and Work-Readiness).
	Cohort Year
	Number in Cohort
	Number of Graduates
	Graduation Rate
	Number of Evidence-Based Waivers
	Number of Work-Readiness Waivers
	Waiver Rate for Graduates

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



B. Data Analysis: Further disaggregate the data above by targeted demographics, including gender, race, social-economic status, and special programs (SPED, 504, ELL, etc…).


II. Areas of Focus
Remediation plans must include areas of focus and research based strategies/interventions to address the deficits based on the data collected by the school district.
	Objective:

	Strategies/Interventions
	Rationale*
	Person(s) Responsible
	Timeline(s)
	Evaluation (How will you know it’s working)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



*Rationale – Link each strategy/intervention to a specific data piece.
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