
*The instructional needs at Caze are still so critical (see LEA Analysis), the LEA made the 
determination in Spring 2014 to realign the leadership responsibilities for Curriculum and Instruction 
at Caze to a new administrative position (Professional Development Specialist) beginning in 2014­
2015. 

* Director of School Transformation and Superintendent conducted evaluation of current principal 
based on Federal Turnaround Principles and determined that the principal is effective in all eight 
Turnaround Principals, though principles aligned to Instructional Leadership continues to be the 
largest area of development and support required. 

* Office of Transformational Support Performance Contract requires a Transformation Zone-wide 
ISTEP pass rate of 58% in each content area and 47% passing both content areas of ELA and Math in 
addition to culture/climate priority area goals. The performance contract allows operational 
discretion for the principals of each of the five Transformation Zone Schools as well as the Office of 
Transformational Support's zone-wide discretion. 

* Caze Elementary is one of five schools in the Transformation Zone. This opportunity provides 
Caze with a Transformation Strategist lead within building as well as increased district support. The 
Transformation Strategist works alongside the school leadership to provide strategic support to 
guide and monitor school improvement progress. 

*In January 2014, all teachers in EVSC's Transformation Zone schools were given the choice to 
either opt-in or opt-out of teaching in the Transformation Zone. All teachers opting-in, as well as all 
new hires, were required to successfully complete Transformation Zone (TZ) Te.am Training, which 
OTS, EVSC district leaders, and MIE staff collectively trained teachers in Doug Lemov's Teach Like a 
Champion techniques. Teachers not only had to undergo the training, they also had to actively 
participate, submit lesson plans, teach a model lesson using instructional techniques learned, and 
score 3 or higher on a 5 point scale on each indicator to continue teaching in the Transformation 
Zone. 

*Simultaneous to the opt-in/out process for current teachers in TZ schools, the OTS team laid the 
groundwork for recruiting for likely vacancies, including crafting marketing materials for teacher 
recruitment, soliciting applications through postings on the recruitment websites of every 
undergraduate and graduate teaching school in the tri-state area (including every program in Indiana) 
- over 55 schools total. 

* OTS/MIE training of principals on staff selection with a competency-based model (see appendices). 

*The OTS also submitted advertisements to over a dozen individual job search websites. 

*The OTS created a dedicated TZ webpage on the EVSC website to introduce candidates and the 
wider community to the Transformation Zone and to channel potential applicants to the teaching 



application. 

*The OTS team registered for recruitment fairs at a half-dozen major regional events, some of 
which included students from more than 15 schools. 

* The OTS recruited "TZ Ambassadors" to aid with recruitment of high caliber candidates; 
Ambassadors were exceptional current TZ teachers with a deep commitment to the TZ strategy 
who were trained to recruit potential candidates through targeted phone conversations 

*Embedded support and professional development provided through Transformation Strategist and 
Achievement Coach. 

*Professional Learning Communities (PLCs) provide teachers with an opportunity to collaborate and 
grow continuously as an educator. 

* Caze principal piloted the district's new teacher evaluation tool/system (customized through 
iObservation), which will be officially implemented beginning the 2014-2015 school year and will 
integrate student performance. I 00% of current staff were evaluated through the current EVSC 
Observation Tool and/or the new district evaluation tool/system that was piloted. 

*Implemented Positive Behavioral Interventions and Supports (PBIS). A program in which there are 
school-wide student expectations and incentives for meeting specified behaviors. Expected teacher 
behaviors are modeled through professional development and professional learning communities. 
School discipline data is tracked on a monthly basis to continue to monitor interventions in place as 
well as identify areas of growth for the building that may require mid-course corrections in 
interventions and school strategies. 

*Teach llke a Champion technique of Positive Framing and Precise Praise have been implemented 
school-wide at Caze per the school improvement plan based on prior root findings determined. The 
implementation of these techniques is now "the Caze way." lmplemen~ti.on and effectiveness is 
monitored through the principal's instructional walkthrough visits with teachers receiving immediate 
feedback via Google form sender and follow up conversations. 

* Caze is .implementing a Tier II behavioral intervention of Check-in, Check-out. 

* Principal hired a full time behavior interventionist in order to shift focus of priorities to student 
learning and instruction. 

*Teach Like a Champion professional development sessions provided, by the Office of 
Transformational Support, throughout the year on targeted areas of need based upon IDOE 
feedback, Mass Insight School Readiness Audit, benchmark assessments, and walkthrough data. 
Targeted techniques at Caze are Positive Framing and No Opt Out. 

*Several staff members attended Solution Tree's Professional Learning Communities Conference to 
initiate and lead professional learning communities at Caze. 

* Professional development is provided through meeting with Professional Learning Communities 
(PLCs) to better their practices on teacher collaboration, checking for understanding, use of student 
data, high-quality lesson planning, and creation of valid common assessments. 

* PBIS professional development was provided and supported by the district of EVSC. 

*Professional development was provided on homework and high expectations by Transformation 
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Strategist. 

*Data chats are held with each teacher after beginning, middle, and end of year benchmark 
assessments with a district data coach to improve teacher understanding and application of student 
data. 

*Reader's Workshop professional development provided by Achievement Coach. 

*Response to Intervention (RTI)- EVSC continues to refine implementation of a robust multi-tiered 
system of student support that includes: Core instruction within Tier I based on district wide 
common curriculum Universal Screeners to examine student skill needs in the areas of literacy and 
math. Rapid response to student data to determine instruction and intervention needs. System of 
research-based Tier II and Ill interventions of increasing intensity as a supplement to core instruction. 
Frequent progress monitoring of targeted skills. Ongoing communication and documentation of 
student progress and supports with appropriate staff and families. 

*Curriculum Maps and Common Assessments- EVSC supports development of quality core 
instruction through: Curriculum maps created by teacher committees with LEA support and guidance 
for ELA and Math. Curriculum maps in development by teacher committees with LEA support and 
guidance for Science and Social Studies. All curriculum maps identify Guaranteed and Viable 
Curriculum based on Instructional Guidance from IDOE. All curriculum maps include cross-walk of 
Indiana Academic Standards and College and Career Readiness Standards based on Instructional 
Guidance from IDOE. LEA curriculum guidance documents include scope and sequence, content 
framework, and curriculum maps for all grade levels. LEA provided professional development on 
effective planning using curriculum maps. Building-level facilitated planning provided for effective use 
of curriculum maps. Curriculum maps and supporting documents used by building-level PLCs to guide 
instruction and prepare for differentiation. Quarterly common assessments used by building-level 

' 	PLCs to guide instruction and prepare for differentiation. Quarterly common assessments created 
using curriculum guidance documents for all grade levels ELA and Math. Quarterly common 
assessments in development for all grade levels Social Studies and Science. Building-level professional 
development for effective use of LEA provided common assessments. Building-level professional 
development for writing effective common assessments. 

* ·Earobics- A multisensory reading intervention for raising academic achievement and builds 
individualized reading instruction in all of the areas deemed critical by the National Reading Panel. It 
helps educators address the challenges of reading through technology, multimedia materials, and 
professional development. This program delivers highly differentiated instruction for students in pre­
kindergarten to third grade. Used as an intervention in Kindergarten through third grade. 

* LLI- The Fountas & Pinnell Leveled Literacy Intervention System (LLI) is a small-group, 
supplementary literacy intervention designed to help teachers provide powerful, daily, small-group 
instruction for the lowest achieving students at their grade level. Through systematically designed 
lessons and original, engaging leveled books, LLI supports learning in both reading and writing, helps 
students expand their knowledge of language and words and how they work. The goal of LU is to 
bring students to grade level achievement in reading. Used as an intervention in first through third 
grade. 

*Burst- With Burst Reading Intervention you can: Quickly analyze assessment and progress­
monitoring data. Create and customize skills-based intervention groups. Download short bursts of 
instruction for each group. Adapt lessons to the skill, pace and style needed for each student. Used 
as an intervention in kindergarten through third grade. 
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intervention balances science and motivation to accelerate learning, closes and prevents the 
achievement gap, and promotes fluency, comprehension, and deep reading. Used as an intervention 
in third grade. 

* Reading Workshop- The program emphasizes the interaction between readers and text. Students 
learn to ask questions, make connections with prior knowledge and previously read texts, and ask 
questions to clarify faulty comprehension they recognize has occurred. It also includes peer 
conferences and teacher conferences with students but emphasizes students' independence and 
allows them to become successful readers outside of the classroom. Used as a tier one instructional 

ro ram in kindergarten throu h third rade. 

* Two-Way Communication structure starting with middle 50% students in 3rd, 4th, and 5th grade. 
Communication follows two parameters. I) Learning more from family about student and bringing 
information to the family to support student success at school. 2) One-on-one conversation with 
each student to determine goals and aspirations. These are then communicated back to the families 
as well. 

*Fami ly Engagement and Community Partnership Team have made it a priority to meet at least 
weekly with internal stakeholders and at least monthly with other external Community Partners to 
plan for next steps in ensuring partnerships and projects are closely linked with student achievement 
at Caze and suppof1;ive of helping the school overcome challenges. 

* Ascension Health- Provides staff members to volunteer at school events and supply resources for 
students and programs. 

* Kiwanas Club- Members sit in on Family Engagement and Community Partnership Team and 
provide support to make decisions. 

* Vann Ave Baptist Church- Provides members to volunteer at school events and supply resources 
for students and programs. 

* YMCA- Students get free access to facilities to train for YMCA events. 

*Sam's Club- Provides Caze with resources for school events. 

*St. Mary's Hospital- Provides Caze with a social worker from the Latino Community with the 
schoo l's growing ELL population. 

* Family Engagement/PBIS/R.TI - EVSC is working with teams from each school to connect their 
family engagement work to the initiatives they are putting in place around student behavior and 
student success. EVSC is adopting a Positive Behavior Intervention and Support approach to 
behavior. Each school has set up a PBIS team, and family engagement and cu ltural responsiveness is 
incorporated into all the trainings. Plus, schools have received on-going family engagement and 
cultural support. In addition, EVSC is working on incorporating evaluation of family engage ment into 
the PBIS implementation tool in order to better integrate the work into school culture. Teams will 
look at recent Climate and Engagement Surveys and School Improvement Plans to create action 
items around 3 areas ....creating a welcoming environment, establishing a protocol for positive, 
relationship-building contacts and creati ng meaningful 2 way communication highways. These three 
areas are designed to prevent family from becoming disengaged. 

* Parent Teacher Home Visit Project - EVSC partnered with the Evansville Teachers Association and 
the National Education Association to bring trainers from the Parent Teacher Ho me Visit Project in 
to work with teachers at 3 schoo ls. Additionally, ETA and NEA fund ed the opportunity for a district 
staff erson and teacher to attend the "Train the Trainer" sessions in order to s read this work 
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through the district. A follow-up session on the training will be held this Spring, with an eye toward 
summer home visiting. 

* Family Engagement Tools and Communication Development - EVSC is working with the District's 
Office of Academics and the Communications Office to design family-friendly communications 
around District initiatives and student goals in order to better reach out and partner with families. 

, 	 The team has put together simple reading tips that schools are using to work with families The 
School-Community Council Communication T earn has served as a community resource for the 
work. This year, the team reorganized with a new goal of helping produce family friendly information 
to help parents work with their students at home. The team is made up of journalists, writers, 
communication professionals, and parents from the community. The team has been working with the 
Department of Academics to draft family friendly language that explain the assessments EVSC gives 
to students throughout the year. 

*Parent Teacher Association - EVSC is offering regular, monthly trainings around family engagement 
to PTA members and providing individual trainings and support to schools. As a result of these 
trainings, the team received requests and has worked directly with PT As at 3 schools in the district. 



-------
j SMART Culture Goal - Year I 

• The number of incidents per day resulting in an office referral will decease to an average of 2.8 or below. 

Action Steps · .· Per.son(s) Time! ne. ..~.·dget.e m . .. .. .......u · · · .d .lte··.. .s Tr~n~formationP· · . Responsible !·.•. ·.·· >.•·.··..·..•·.•····. ·.·. ·. Prmc1ples 
1Provide School ' Fall 2014 and % -of Ml E Contract, 01~ ·1 Replace the principal who led 
!Leadership Training and IMIE !throughout year 1of LEA Staff Salary ! the school prior to 
onboarding; Emphasis ! !' j implementing the model

1

! ~~~~~=loping leadership j j ! I 

!._J~......,_.__________,, ________.,_____1·---·-------·--------·--t··--------- ----·-· .._.._...... .. _,___.,_,_....-....... -.......-------··----·--' 

!Replace Instructional OTS ,Prior to Fall 2014 I I 

'! Leadership . I I I 

l ~~~p~~~~~~~~i:: _c~~e- J.. _ _ ____ _I _ _j _ _ .. I 

f 100°/~- of staff partlcip-aie IPrindpal; OTS - 1Done prior to -ttie- r .. -- --.. -.. -- -, 
 Use evaluation systems for 
jin TZ Team Training ,Transformation Ischool year beginning j 1 teachers and principals that 
1Successfully Strategist Iand training provided 1 1

1 consider student growth and 
assessments; develop withI !:o~e~n:e~~~~i~~do~d l l
teacher/principal involvement~;~u~!~~,;~~T~:~nd· - i~J!~~:~~;~t . -1!~hn~~ifye~re_ -- - 1·····..............-- ...... -1 


l~~~~~jE::: _JPrincipa~ ·· ····--lThrOUiihOUttheyear·-1- -··-- --·· -_I 
teachers utilizing IProfessional Ifollo~ing evaluation j 

evaluation rubric through Development guidelines . 


.i.9.E~~~-~~-r:i________.___________l1s~~~!~ll~!·-~-------.l-...- ... ----........-·-----·---·-·---- 1--- ---..---------·-----·- ..·-·-·----l 

!Continuous !Principal; IWalkthroughs done on 1 ! 

1

!walkthroughs and Professional every teacher every ! 1! 

jfeedback provided to IDevelopment .two weeks I . 

iteach«?!S ___ ISpecialist I .. _ __ __ 1 _ l 

Iurnize the Evsc-- - · 1Principa1; Chief" T F01iowfng-eva1uation - -! - - - - - - · 1 
 Reward school leaders, 
:compensation model for lFinancial Officer Iguidelines and district j j teachers, staff who, in 

!teacher evaluation and I 1compensation model I implementing this model, 


increased studentl!~~~J~~~i----- 1~~1LEA8nd -1bngOTng· -- ---1~~~~1~;~;~~:;o/• ··1achievement or high school 
graduation rates; remove 

!prioritization, goal l! i l I those who, after professional
jidentification, and i , I I 

development, have not!selecting fidelity and I 1 i 
1short-term metrics l I l I 
!aligned to S-SIP/SAP l I 

l.P.!?.~DJn~..~!!~..~.?.~.i-~~~JL . ........ ..... ·-·---··· ................ L.......-~.......... ... ..................... .... ---+-----....-..............-................... ··-- . 

jPrincipal and other !OTS Director; !Annually with °10 OTS/LEA Salary ! 

1administrative staff will !Superintendent jcontinuous feedback i ! 

be evaluated using the I l I !
1 

1new EVSC Administrator I ! j 

''[ Evaluation tool which is I II I j 

performance based and I 1
l 
aligned to increased I I i 
studEmtach_ievememt_._ _ _J __ , _ 



1 Provide high quality, job­l ~~~l:~s~~~a~~eno~t:i18~t~-~[~~~~~-~~ . . .. · 1 ~~~~~~~~a~fa~~ on- · 1· . . . - . . . .. j
embedded professional 
development

I 
trained 1Interventionist, 1going throughout the ! I 

1OTS Iyear ! 
1 

! ITransformation I I I 


I 
1
~~~:~~;~st, l ! IPBIS 

1;~~~~~~~!1~~~~~~~~ - m~1~~Lis~ -- 1!r~:::~~~f~--r - ---------1 


i~~~~t~~;s ···--·-b!:~~~~ --r;;2014-----·---~~;~~~~~:~~~% 1 

Readiness Audit; School IManager; I ! l

1 
jand OTS leaders should !Principal; OTS I ! l 

jimmediately utilize this !Transformation I I ! 

Ikey data source in the Strategist; OTS I , j 

iStrategic School 1Director I ! 1 

jlmprovement Planning I I j

Ii:_r:<?<?,8-~~:._ -·---- ·-··-·- ·---·- ··· -- -1-- ·---.. ·-··-·- ·----·-····-·-·····---····--·-··-·--·····-·······-······--··-..···- ... ---!--............._______________.... --· ····----....J 

1
Provide professional 1Principal; jon-going as identified 1 j 


!development to staff IBehavior Ithrough walkthrough 1 1 


1l!~~?~~~~:~~iif 1~;;i~;~o~~t--1·~~~~~~i~~~~~~d+- ------- -I 
iwalkthrough data to Interventionist jand evaluation data ! j 

jdifferentiate PD j i l 

Iopportunities for · I j I ! 

!teachers_based on dat~ 1 I , _ _i 


1 1
Implement strategies to 
recruit, place, and retain 

'I -Teachers will be able to ll f:>rincipa1: .Grant" .TF'a112014· - .. --··- . -- . - 1-Mlni~grants.in tile.amount l 

receive "mini grants' from Support Specialist 1 of $1,000; % LEA Salary 'j1
I 

staff (financial incentives,1 
I the school to supply 1


Iclassrooms as an incentive I I . j
Ito recruit, attract, and retain I , ! 1 

promotion, career growth, 
flexible work time)
•! staff; Message supplies j I I I 

1purchased with mini grants I j I1ff~~f]f~~~~E~ 11CFo------------rrror1o-Fa11201r -·---r·---- ---------j:11 
be aligned to statute and I ! 1, 

include salary, wages, I I I I 


1salary and wage related '! I 1 j 

benefits. This principle 1 i 1 


will be considered... I 1 j I 

I
particularly incentives for ! ! 

teachers in high-poverty, I I I 

chronically I ­ I ! 

underperforming j I I , 

schools. I J 1 I 




rl Provide.opportu.nities in IPrincipal,.Atter .. . !As identified ttirou.gh Provide increased learning 
after school ISchool Idata at the beginning time for students and staff 

I 
programming to allow for ICoordinator, OTS !of each semester and 

students to be engaged ITransformation Ia review of student 


l
in standards instruction Strategist !data and after school 

Iutilizing different j Iprogram monitoring 1 


,techniques and I I I 

l-~~;~f!l~~roiessiailai···-······J·F>rfr1Ci.paf'·-.................... ts09iii·r;1119·c;7i11e··--·-· ........l.......................................--.................-.....1 

development IProfessional Ischool year and on- I ! 
opportunities for 

1
Development j' going throughout the I 1


1
 

!teachers to be trained on ISpecialist !year I .1
 

!strategies and practices , I I 

i:>.f?..~.C..iJ.ig_.!~..g_~.?.~......._......_.......11 .... .. ................... .. ....... _ , , ______ _ ___ , .. J.............___,______,,_______________ ,,,,,...........J. ....--...................,,...____.._________ ,,_.......... j

rIncrease student Principal; lBeginning of the I · 
1 
pearning time by utilizing IBehavior Ischool year and on- I I 

!PBIS strategies to keep IInterventionist jgoing throughout the I 

istudents in the lyear I 

l?lassro?m and engaged I I I I 


L~r~v~:-i;a'Ci1erswitti ·- - 1·P-ri"nciiJa1;---·---·---!011~~ioiliQ"·a-siCientifi-0Ci·-~----------·---- · ---·------ - ·---- ·-·j 
1
 differentiated support IProfessional !through walkthrough I l 

1 
1
 

aligned to lesson IDevelopment Iand evaluation data !' 

Iplanning and school ISpecialist I .
1 


!J.!1.i.!i.~~i_Y._~~- ''"··-····--·---- ....................!,............_ . ...... ........ .,,_,,...._ ...... ...... -1-....- ........................ ...... .................... _ ,_. .. ·-J... ............_________,,,,.....................-...-.............1 

1! Administrative team will Principal; on-going as identified , I 

meet to assess teaching Professional 

1
Ithrough walkthrough j ! 
!staff and determine Development and evaluation data I ! 

l-i=Wt~~-9LH<~{~---------·~-~-~-~~!------...·ion-90iil9asici0riiifieci-{--------------- ..--....._..______, 
CHAMPION strategies 'I Professional jthrough walkthrough ! ! 

will be taught through Development 1and evaluation data ! 'j 


differentiated PD ISpecialist I ! . 

iopportunities and I I · I 

targeted for specific I I 1 i 


l~~;l~~11i9109-wr1n;e·- --T-P-rTn cii>ai;·-- ------·-··-l-<5il~90h19-asTde.niifi'eci__,__ __ ____·_______ .._______..... _-j 
lutiliz_ed to track support IProfessional jthrough wal~through I I 

Iprovided to teachers and IDevelopment Iand evaluation data 1 I 


~~~;!l~~~:£;~~;ii:e~i:is-t __J ________J____ ______J 
dncrease student IPrincipal; jOn-going throughout ! I 

motivation and Professional 1the year with ! · 

!engagement in learning Development II monitoring quarterly ! I 

1through the use of 

1I 

Specialist ! l 


~s~~f:~:~~1~~~i~i;~s...··· jPrincipa1; --···...._L__ - -- ------- -!·-······-· --········- - --1 
1ownership of data 1Professional 1on-going throughout I 

!through use of student Development the year with I
1
Idata trackers 

1

1Specialist Imonitoring quarterly _ j 
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IDevelop a school-wide !Princi-pal ; ··1Beginning of the -- 1 · I 
1approach for two-way IBehavior !school year and on- I I
Icommunication with jInterventionist jgoing throughout the l I 

fE~~~~;!~;:U~ -t~crpar- ---- 1r~~}~~~~;~~1~~--11 ______ --­ . ­ - -- -j 
Irega.rding schotol d I Iyear I ! 
iservices•. evens, an I I I l 
l~~~~r-~~~~-iJ~Ju~~~'ies_fo__t13·r111cri)ar---··--­ -i-se9iiinl.il9­0T111e-­·---··-+-··-··­·­-····---­··-··­---­--···­--! 
!expand on community I !school year and on- I !!partnerships 

1 

jgoing throughout the 1 l 
I-·---··-··--·-·--·-·---·--··­·--···-···--·-··-· ·-·-·-·---­ - ....·--·-·-·- ---·1_y-~~---·- --­ -·---­ -·-·-·­.._.L ­·-·----·-·-·-·-·-·..·-···--·--··---..­······! 
IProvide opportunities for 1Principal _Beginning of the I 1 

Ihome visits or parent I Ischool year and on- I 
!teacher conferences I _____ l ~~~nrg throughout the I_ I 

Provide mechanisms for 
family and community 
engagement 

- 6~~~~hhet:~h~~~~ of rg~~f~~ctor; - - -l ~u~~~J~tril, -May, l1 · . I 
have increased flexibility -I ! ! 

II =~~~?c~:~i;!t::"-9--j6~~~fo~;~~~-J1' oni!Oin!iTaSrieeaed ­- l~1~~~~~:,:1saiary;31 
requests and lift any I i 

. 

1 

barriers to OTS Director I l I 
for support. MIE will I 'I j 

1 
1 

!support realignment of , j 
1systems and structures I I !! 

jat district level to I I I 
!eliminate systemic I 1 

1 

I ! 
l ~~~~~J~e~x:i~rie~ce~ at i. ·- . I ! 

Give the school sufficient 
operational flexibility 
(staffing, calendars/time, 
budgeting) 

LEA and, SEA supports 
school with ongoing, intensive 
technical assistance and 
support 



I !implementation of TZ .. I . . .. .... .. . l 

r.=::::1!~~~~~--lPnOC~ai-----~1 ~-~~~~9-tiiroLIQhOUCt-·· ----------~, 
analysis of I 

~~~~~~~:~~~~~~- MaSSTn~h1--- iv.a~y-- --------­1----------- , 
ISMART Culture Goal - Year 2 

I 
Action Steps Person(s) I Timeline I Budgeted Items 

Responsible 

·---··· ·--­·- 1··· 

Transformation 
Principles 
Replace the principal who led 
the school prior to 
implementing the model 

I ~~~:=~:fA~~~~si hirfng l ~~;!~~~~J~~ ··1As needed - ·· 

;;;~:~~~";l!~~i,;_•nd L__ ----t ----- ---­__ _j ___ -­ ----­ - --·-· 
100% of staff participate Principal, OTS IDone prior to the I 

Use evaluation systems for 
teachers and principals that 
consider student growth and 
assessments; develop with 
teacher/principal involvement 

in TZ Team Training Transformation school year beginning 
Successfully Strategist Iand training provided

Ifor any staff added 

I 
. Iafter beginning of 

··-­ -·· ·-·-·· -···· · · ........ - ••.•• . ----· ••••.•... .•.J.•. ·----· .. ................ ..... . ···-­ - ~~.h9..~!.Y..~~r.:........................... ...... ..................·-··-··········-·-········-·.. 
1Evaluate the principal IDirector of OTS Annually , 
using the new EVSC I ' 
observation tool for I J 
~-~~_r:_shi_ p__________________l._____________--·---· ····- ·····--··---··----­ ·---·-­ ·_...---·----·-----··-···-­ ...__ ··­

! ~:~~=~ ~~l~z~:f r rincipal 1 io~1~~~~0~!!~:.i;~~r I I 

f1~~0~~~~~;;~c~~hll·rr:fiicii)ar----------- 1-;.~;
1

~i~~~~~~;~on l-- ----­-------­
feedback provided to two weeks 

1 t~achers . ..... 1 . .. . i .. . . I 

1 
1 

!Utifize ­the EVSC- -­ - ·· 1·Prfncipa·1, Cirs -­ IFollowing.evaluat(on . "f' ---­ - - ­ .. . ­ .. 
compensation model for Transformation !guidelines and district ! 
teacher evaluation and Strategist Icompensation model I 

i!E~:f~~:oi---- ~ii'LEA and --iongo;ng____ --­1~~r~1~1~~~~~~% -

Iprioritization, goal I I 
identification, and I 
!selecting fidelity and · j !! 

!short-term metrics 
aligned to S-SIP/SAP I IIPl~u:m)ng and Monit.~>rin_g_ .. . .. _ 

Reword school leaders, 
teachers, staffwho, in 
implementing this model, 
increased student 
achievement or high school 
graduation rates; remove 
those who, ofter professional 
development, hove not 



I.. 
frnplementation o(PBiS Prin.cipa( . . . - jBeginning of the I Provide high quality, job­
and assurance of all staff Behavior Ischool year and on- I embedded professionalt 
trained Interventionist, 1going throughout the I I development! OTS Iyear 1I !Transformation 

r.·····-···..---····---··__ ... ___......_..._._..§!!:~.!.~!;1.ist.....- ...... - ....1...·---·----·----·..--· ..,,.___...___.._i_...___....__,......_... __ ..... -..... --..-·-­
Provide professional IPrincipal, OTS !Beginning of the I 
development to all staff Transformation !school year and on- I 

1on daily procedure Strategist going throughout the j 
1,expectations for Iyear I l 

1
' 

~;~t~~~~::~~c:~o~ l ~~::~~:--yair201s--------f~-~~1~~:-3 -11 
1and OTS leaders should Principal; OTS1 I 
!immediately utilize this 1Transformation 
'I key data source in the II Strategist; OTS 1 ' I 
Strategic School Director I 

1 

I 

~~i~f~~E~i~f~:·-.1 P;rnc1pa1;-0Ts---'on:go;ng asidenitfiecd ··- -- - -··· -···.I 
1!development to staff ITransformation through walkthrough ! 

Iusing TEACH LIKE A Strategist and evaluation data 

~.g.t!f...~.~!..9.~...~~!.~~9.~~?. ._ ..,...··--·······--· ·· ·-······ ·-······--····· ·-·1·"···-······ ..........._.................._....................l........................................,,.........................,__! 

1Administrative team will Principal, OTS On-going as identified ! 
meet to review Transformation through walkthrough I1 

1walkthrough data to Strategist and evaluation data 

l~iiF~~f;~i/·1~ -lots 0;,eaor: -- hiruiu.ii;.-w;ih. - - -­ %6fSJ[E)\sa1.rv - ­
administrative staff will ISuperintendent 


I 

continuous feedback 
be evaluated using the 
new EVSC Administrator I 
Evaluation tool which is 
performance based and I 
aligned to increased I 
student achievement. . 1 l 

- j tvifni-grarits 'in the amount!Teachers will be able to 1 Principal; Grant Implement strategies to! Fall 2015
Ireceive "mini grants' from Support Specialist 
Ithe school to supply 1 
classrooms as an incentive I I 

to recruit, attract, and retain II Istaff; Message supplies 

1~ - - ~ -

of $1,000; % LEA Salary recruit, place, and retain 
staff (financial incentives, 
promotion, career growth, 
Pexible work time) 

Pos; rrindpa1 ·---· ·------- ­I ~~~~iri~i~~r~~;i~:~~+I 1 0r19oiri i ----+--·--------..------- ·-· 

explicit, routine, positive J I 

I
reinforcement including I I 
walkthough feedback, 

1 evaluation/observation jI 

feedback, data chats 

1 
1 , i I 



I Provide opportunities in j Principal, After jAs id.entified through - . - 1!1' Provide increased learning 
after school School Idata at the beginning time for students and staff 
programming to allow for Coordinator, OTS Iof each semester and I 

students to be engaged Transformation !-a review of student l 
 1 
in standards instruction Strategist _data and after school j ! 

utilizi~g different l jprogram monitoring ; I 

techniques and j i I
I
' ,.~.!.~~!~-~~~----··-----·- · ··-· ··-............J............. .. ...............................J........................_ _... ..... .......... ....... .........,l ....................................-.. ·-..................!
'	Provide professional J Principal, OTS IBeginning of the ! l 
development ITransformation J school year and on- I !' 

Iopportunities for jStrategist Igoing throughout the I , 
!teachers to be trained on 1 	 year I l 
1strategies and practices I l I 	 l 
~~P~.~i-~~--~9_g_~~~--.....................L...--...............__.......... .......l

1 

----···--···---- ....................................(·-··-·..........._......._.__ ·--- .....................! 

IIncrease student jPrincipal, jBeginning of the 
!learning time by utilizing ;Behavior .school year and on- 1 

1 
IPBIS strategies to keep !Interventionist, jgoing throughout th e I ! 
·students in the IOTS lyear I I
I~~~!~~~~n~ and engaged ~~~;.:~~~ation j j j 
~F>rovid-e·ie-a·c;tierswitt1·- ·---r1P-i'.fricfpa(«5Ts____.. __t 0ri--=90rn9-a5-icient'ffied-1-·-··----·· ---..··---- -- ----··--·- -----1 
differentiated support ITransformation Ithrough walkth rough ! I 
aligned to lesson IStrategist Iand evaluation data ! ! 
planning and school I !I !
Iinitiatives I · ! ! 
r.t\C1mi'i1Tstraiiv·e·ieam-w'iir·-.,'F,rTilcfpa1·;··ais·······--i·0r,..~901·r;9-·a·;;·1·cie-r1ifo-e"<i'- i····-..····--······ ......... -..........................·-··1 


1Imeet to assess teaching ITransformation !through walkthrough I · ! 
I~~aa~~i~~ ~~t=~~ine IStrategist Iand evaluation data ! I 
,-r~~~-~~Es~~~e·~::··-·..1-~;~nc~fo~~~J!--l~~~~i~~=-~~-~~~~~a-f·-·- ·-··-···--------·-·-···-·-·······-J 

will be taught through IStrategist •• and evaluation data 	 I1! 

differentiated PD 
1 

• 1	 1 

1lf?b~~~;~;~1~::be·-lr,1napa1;· -- -- 1 on.go10g as1dentified·~·· ·-- ---· ··- -· ·­ -- -1
Iutilized to track support IProfessional jthrough walkthrough ! I 
1provided to teachers and IDevelopment Iand evaluation data ! j 
!the effectiveness and Specialist; District i ll i
!progress teachers make !Coach ! i 

l~~\!~~!~~~~~e tau9ht l~~~~f.~~~~1-- --1~~-~~n~;~~uQ-hOut·-1-- -··....... -··········- -1 

Iengagement in learning lDevelopment J monitoring quarterly I 	 l 

f~~~~J~~~{~~~~:~~---1::;.:;~~~- -- -- fa~:~~~nrg2;~~0U9h0Ui·-l · --- -- - -- --- ---1 
through use of student I J monitoring quarterly ! l 

1data trackers J. I t 

' 

cmann
Sticky Note
I'd like to see a shift in year 2 for building capacity in grade level teams and departments for coaching/mentoring....to promote ownership and less reliance on admin team.



l ~;;~~~haf~~~~l:!~e I ~~~~~~~ ... ! ~:~~~7~;.~ia~~ on ·1 .. I 

1~;;~~:!~~~~~~i~!C~. 1~;;:~::~-ni~····· ·· fi~i~~;;~;:~~t:·: .j...... ····- ................ j 

I 

IProvide opportunities for 'I Behavior Ischool year and on- I I 

!families and community Interventionist, jgoing throughout the I I 

members to meet with 1OTS .year l ! 


!;~~~~::~~~~.~~~:~-:~ 1-~fiit:_\·seg~;ngotthe ·---l---·--·-·---~ 

Provide information to IBehavior jschool year and on- j j 

families through various IInterventionist, jgoing throughout the I I
Ioutlets to inform OTS lyear I I 


1
Iregarding school 1Transformation i l i 

1services, events, and !Strategist, I j I 

f_c_?._~-~.~!!i~-~Y~-n.~.~·---· -- .... ·l~*~~i~<>E..._·- .. ..·-·-"·!8e9iri'iiin·gattlle___....·--1 ---·-· ---·--·---·-·----·-·--- -------~·-·-i 
IExplore opportunities to i Ischool year and on- I I 

Iexpand on community I :going throughout the I l 

Ie~rt!l~-~~-~i.E-~ . _____________..___L.... :- ..·:___ .. ···-· __ _________ ~Y.~-~~-- ...:·-·.. .._......................-·L........ ____.. ....... ..____ ...........................! 


l 
1,Principal, Office IBeg1nrnng of the I .,. 

Provide opportunities for !of Family and Ischool year and on- j 
1
Ihome visits or parent ICommunity !going throughout the l I 


J t~ac_her C()~fer~nc_eis JS~PP<?rt _ _. . ly~ar _ _. _ .L _. . __ I 


Provide mechanisms for 
family and community 
engagement 

Give the school sufficient 
operational Pexibility 
(staffing, calendars/time, 
budgeting) 

II Through the support of 
OTS, the school has 
flexibility in staffing
Ioutside of the district 

.~l~!~JLP.roc_~~~----------·------
Principal will makel 
evidence-supported 
requests and lift any 

jbarriers to OTS Director 
!for support. MIE will 
'!support realignment ofIsystems and structures 
il at. di~trict level to_ 
eliminate systemic
ibarriers experienced at 
!school level. . 

lPrincipal; OTS rMarch, April , May, l - I 
!Director June, July ! l1

1 ! I 1 


j I I l 

--~------- - ---- ..-----------·il__________..___...._......_....._________!_________________...______________.___..j
IPrincipal; OTS Ongoing/as needed I% OTS/LEA Salary; % i' 

Director; MIE I !MIE Contract i

I , I ! 

I
J II 
 I I 


I 'j 

I 
I 
, !

! 1
! 


j I j I 

1 ! , l
I ! l 
1 

1 
l 1 ! 




' Initiate-performance ­
I!monitoring through SIP 

I;.~-~~~~~~;;;_~!r.~!~9. i.~-~-
!Transformation 

!Principal; OTS j6n-going throughout j · · -- · - · 
Director 1the year 1 

.....[_............._.........................-.........J...........................................................................!.................. --·····-·····--........._.......·-···--····-·····
IPrincipal; OTS 
Strategist works with the Director 

1I.school to provide support j 
U.!:1...~~sp_~ct~___,,_........- .......~r-........,____,,_____ ..____ ___ 
jMass Insight supporting •Principal; OTS 
L9..T§._____ ..... ----· .. ...... ......... -··-......f2i!~E~()E_______________

!Office of Principal; OTS 
1Transformational Director 
jSupport provides 

Icontinuous support of 
roll-out and
Iimplementation of TZ j 

I~n'"'"' '-unur c uva•_~ •. c~~ J 

-

I 
.Action _s_teps _·.· Person(s).. 

.. Responsible 

!'support LEA to provide IMIE/LEA and MIE 
1School Leadership j 

!Training and I 

l
'Onboarding; Emphasis , 
on strengthening I 

! IPrincipal, o~s 
1 ITransformationI 	 .. IStrategist
!100% of staff part1c1pate j 
Jin TZ Team Training I 
~~~~~~-
using the new EVSC I 

iobservation tool for I 
~~~~.!:~~!.P__,,________,, ___.._____J___________________ __ 
·Evaluate100%of 1' Principal 
teachers utilizing 1 

1evaluation rubric through I1 

!iObservation 1 

jOn-going throughout 
,the year
l 

........,..L.........................._..,,____..,,_._"'___,,
 
ion-going throughout 

I 
I 
1 

_1_______,,..........____ ,,,,__,,,,___,,______ 

I 	 · 


_	.j !~~_y~_a!________ ·--------·-- ....... -!-------·-·--------··· ..................... ___ 
i on-going throughout I 
!the year i
I 	 I! 	 I 
1

I 	 II 

LEA and, SEA supports 
school with ongoing, intensive 
technical assistance and 
support 

1~i~~....~!P. ..!!!P.~!~~~.~~~L.. ··-··--!·........ ·-................ ·-·-...·--·--.. ...l.............. ----............................... .·-····-r···.................................................................... 

I	Review data sources !Principal; OTS jOn-going throughout 
and revisit root cause Director i the year
lanalysis of 	 ! 
jculture/climate 	 j 
_i !:r.1.P!:.~~~~-n.!..e.l~ri___________ ·-· ·---·-..·--··----------- ---1;_____ ......._......-........-


Timeline ·· 

Fall 2016 and 

Ithroughout year 


! 
1 
1 

1l 
1l 	 · 


................. ..........._-----··-··-------- ·-----··-·-··----------..·-- ·--....
fSchool Wide Readiness Mass Insight vearly I 	 · 
1I~~~0.~_n.:i_M_~~~'!-~!£1.ti.!._ . ---·-·-·- ·-·--·-·-'-·-------·----··---·-·--·--·.!.··-·-·-·-·------··-·-·--·-·-· 

t!~<!..c:l..~~~Je.PJ..e.~!i~-~·-------J______ ..,, _________.______..___J -·-· -----........................... ...1 ...... ... ... ------.... ______ ... __J 

IEngage in a robust hiring 1Principal, Ots 
process including !Transformation 
analysis of data, IStrategist 
interview questions, and 

]As needecf" 
j 

1II 	 I 
IDone prior to th~ . I 
Ischool year beginning I 
land training provided IIfor any staff added ! 
latter beginning of I 

~~!.~!1.Y....... ......_.... ··---·--·-·t···--·-· ....... ·-------· ----------·J~..<?.~2.~!..X~_CI!:............_.. _------·J 


Budgeted )terns 

1%ofM.IE Contract,% '1 

Iof LEA Staff Salary
I 	 i 

I1 

1 

~!~-~-~-~J~~-q[_~-1~~~?!!........J._____--··---------·-· -------·-- .....__--·-·-..... ....... ___ ------!-----···-- __ 


I 
1 

---- - ·~----- ---· --·-·.! 
Ii 
I 
i 
i 

_ 
1! Evaluate the principal Director of OTS jAnnually l 	 ! 

....... ·-·---·--------- ··------------' 

i 	 I II 

j L 

_____I_ _________________________..___ 

1:Throughouttheyear 1 

1following evaluation ! 
!guidelines ! 
l _ _ _ _I 

·---·--·------- ---·---------i 
! 
!! 

_ _ _ _ _ i 

.	Transf6rmation . 
Principles 
Replace the principal who 
led the school prior to 
implementing the model 

Use evaluation systems for 
teachers and principals that 
consider student growth and 
assessments; develop with 
teacher/principal involvement 

l 

cmann
Sticky Note
I don't really see much of a shift for building capacity in year 3 to lesser dependence on admin and PD.....
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[Utilize til'eE.vs·c TPrin.cipal; ors .. IFollowing evaiuatio'ri ·· r--· ·- . . -. .. ·-­ ' . l 

!compensation model for !! Transformation jguidelines and district ! 
1 
1 

jteacher evaluation and Strategist Icompensation model ! , 
i9~~~--·-·--·---- ..-­-----·-·--····-·····-·····--..·-· ....-..­..-·-···-·-· ....... __........-·-·-·-·--·-·--···------L--·-···--···----···---·- ·-·-·-­-·--_.___ l 
!Assess school IOTS/LEA IOngoing I% of LEA Staff Salary i 
Ileadership's I 

1
1 ! · 

Iprioritization, goal J ! ! Ilidentification, and I I l 
!selecting fidelit~ and 1 

1 I I ! 
short-term metrics 1 I I ·1· 

jaligned to S-SIP/SAP j ! ! . 
1IPlanning and Monitoring; ! 1 I I 
1Support as riee~ed. I I t i 

' Reward school leaders, 
teachers, staff who, in 
implementing this model, 
increased student 
achievement or high school 
graduation rates; remove 
those who, after professional 
development, have not 

I IPrincipal, IBeginning of the I · i 
1 l Behavior !school year and on­ ! I 
1 

1 
. . jOTS year 

1 

I !interventionist, ii going throughout the ~I! I! 

,Implementation of PBIS jTransformation I I 
!l and assurance ofall staff jStrategist, PBIS I - j · ! 

1 ~~~~ea~eproie.ssiana1-···--I·~*~~~~ro=rs-·· -rs·091ri-nTr19Ciftile-- ·--···-r··----··---···-- ..··--- -·­ -­ ·~ 
!development to all staff jTransformation !school year and on- I I 
Ion daily procedure !Strategist !going throughout the r 1 

Iexpectations for Iyear ! I 
~C.!.?~~E~.C?.r:n~ ···-· ··· ""· ··· ··-·····-· .\ ---····-----·· ·-­ ····--· ··---· ····l····--···--­-····---..··· ·--· ·- --··· ·---···----1···--­ ··--·-.... ..... ..................... ...._.J 
1 jMIEField jFall2016 l o/oofMIEContract, % I 
I 1· Engagement 1. rof LEA Staff Salary ! 
I Manager 1 ! · 
ISupport LEA staff in IPrincipal;' OTS I ! II 

!Diagnostic and !Transformation I I
IReadiness Audit IStrategist; OTS l ! I 
f~~~~~~!.:protessionaT· -­ ·~t·~*~{f~~1.--ffrs··--·­ !0r1=901n·g-as- iCientifieci··l- ........ .....-·--·---·-·-·­--·--- ·-·-·-·-·! 
1 
1 
development to staff jTransformation Ithrough walkthrough j I 
using TEACH LIKE A jStrategist J and evaluation data I 

1 

I!~~;~~~:~~:~:~~~;" -1~:~~~:~~J:"--t~~~~~~~:7~:~~;~~~ -1-- --- -- -------­- --1 
lwalkthrough data to j' Strategist Iand evaluation data I j 
!differentiate PD I ! l
1 
1opportunities for ! 1 ! j 
; _te_ac~ers ba_seq_on da!9 I _ __ __ j _. _ _ ! ._ i 

Provide high quality, job­
embedded professional 
development 

... . 



I' Teachers will be able to [ Principal; Grant ·rFall 2016 IMini-grants in th.e amount'l Implement strategies to 
receive "mini grants' from jSupport Specialist I 	 !of $1,000; % LEA Salary I recruit, place, and retain 
the school to supply 	 I ! I 

staff (financial incentives,
1classrooms as an incentive I 

1 

I i 	 I 
promotion, career growth,l ~~:;,';,;~:!';.'!~~~~::tain I I 	 I I Pexible work time)

i_~;h;;A~::~~:S L. _______ __ L ------------ __ ___ J______- ___ __ J 
r=~~~i~~h:~ortunities in .T~~~·~~aU~tter. ... ·· ,i :=t~d=~!~~·~-!~~~·~~~· ••i- - . ··-· . . . . ....... I	Provide increased learning 

time for students and staff 
jprogramming to allow for !I coordinator, OTS .of each semester and I ! 
1students to be engaged Transformation ja review of student ! 
!l in standards instruction IStrategist Idata and after school I ! 
utilizing different I Iprogram monitoring ! 
techniques and I l ! 

1strategies I I i i-··--·-··-·-· -···-· -·-·-· -·..·-·-··-·-· -·· -- ···· --·-·· --..········-·· --·-·· ........·-·--··-··--......--·-·----·---···-·-····-·-····-··1.. -··-····-·-·..,__···- ...--...._......... -1 

tProvide professional IPrincipal, 0'.S j Beginning of the , ! 
development 1Transformation ischool year and on- I l 
opportunities for JStrategist !going throughout the I jI 

Jteachers to be trained on j Iyear I i 
1strategies and practices I I ! 
·i-~i~~;;~1~a~~1--.......... -··-··tF>ri·r;cipa~· -· -·-·...... -·-+

1 

139·9Trir11·ii·9..c;¥tii·9-·--·-- ·---+---..-.--....,......········-··----··· .....- ·I 


learning time by utilizing IBehavior Ischool year and on- l I 
IPSIS strategies to keep j Interventionist jgoing throughout the j' I 
Istudents in the Iyear I 

1jclassroom and engaged ! · l 1 

~ i.~ .L~.~r_nJ.~-~L........ ... - ·..··-·····-··· '...... ...- ...···-·--·· ·- ······-·--··-·I····--·····--· ....·-·-·····--···--····-· .....J....................................'.......··-- I 
j Provide,!~achers with Principal, OTS !On-going as identified i 

111Idifferentiated support Transformation through walkthrough ! 	 ! 
1 

1aligned to lesson IStrategist II and evaluation data , 	 I 
1 
1planning and school . l 1 

initiatives I ! ! I·-----·····- ..······-·-······--- -·-···--- r ··-····-·--- -·-··· --·---····-·· +···- ··----·· ···-·····..·-·-····--···--- ..--- 1·-·--·---·---·..- ·-···-·-····-·-····-·-···<
Administrative team will Principal, OTS IOn-going as identified 1 	 I 

1!meet to assess teaching ITransformation !through walkthrough j iIstaff and determine Strategist Iand evaluation data I I 

r!!~~~%~~t~::~--
1 

1 ~:~~~:~~-;r:~ l~~~~~~:~:~~;~:~(j-1- --------------1 
!will be taught through 1Strategist Iand evaluation data I ! 
jdifferentiated PD I I I ! 
!opportunities and 'I I ! l 

l ~=~gc~t=~ for specific , I l j
!-----··---·-·-----·-·--·--·------·;.._·-··-- ····-·-····--··----·-·-1--·------· --- - -- -··--·-··-·-·---- ·- ·······- -··· -···--· ---·-·---,
A coaching log will be jPrincipal, OTS !On-going as identified I 	 !1
iutilized to track support ITransformation !through walkthrough I l 
J provided to teachers and jStrategist, District .and evaluation data ! l 
the effectiveness and ICoach 1. I j 
progress teachers make j ! l i 

r~~~~~~~~~!~f - i Princfpai' ------ ·-·- - -; ~~:~~~~g2~~UghOUI t·-- ----- - --]~~~L,	 : 
' 

engagement in learning 1 monitoring quarterly ! j 
1
1through the use of l I ! l
Istudent data t!~ckers . 1 . l J 



I
[, fr1crease student IPrincipal IOn-going through-out I -­ -- - - ! 
ownership of data I jthe year with I ! 

!through use of student ! 'lmonitoring quarterly ! I 
j_g~.!~__!r._~g!<~.r.~-- ~··· ·-----··-·-···-·-.L.···-······­·····-··· ········--············-· ···--········-···--·-· ·-····-····--·-· --··---·­·-­-·---­--·-··---·-----······--····-··-······--····· --······-J 

r .-· I~~:~~~;,~ms!, II ~~~;;:r~~g~:~t0~~ r .... ... ..... .. ...ii 

jDevelop a school-wide IOTS year I 

l 
approach for two-way !Transformation I l I 
communication with iStrategist, i l -

1:;:~1;~::~::~~~:::: ~!~~~~~~~··-··· -1~:~~~~!~:~~·:~. -r·····-···· ···--·· ·· ··················! 
families and community !Interventionist, Igoing throughout the l I 
members to meet with 10TS Iyear l 

1 
staff and learn about !Transformation l , 

1school expectations and Strategist, j I ! 
1 ~1r~!~~_i-~-~--­·-- ·---------·-·---- -----··t~~~-gi~~-[~--------­·· -·-­l-6e.gfrinfri9­oftti_e___ --­---+­--- -­ --- --·----- -· ·-­----·· ­-···--­·-·-·-·-··-i 
IProvide information to IBehavior Ischool year and on- l I 
1families through various !Interventionist, jgoing throughout the 1 I 

' 

outlets to inform jOTS !year I 1 
regarding school 1Transformation ! I ! 

1services, events, and IStrategist, , I ' I 

1::::~~:::~~~.s-t~·-r~~~~~~' - ·-· ·l,~:~~~~~~~:~::.-t- --·-·--···- ] 
'I expand on community I ,going throughout the i j
P.".!~-~~~~!!!P~-----·--·- ·····--- - ·-- _i__ ___-------·­ _______________ _Jy~a._r:___ __ _________________ ______J _________________________________ ______________l 

Principal, Office !Beginning of the ! 1
1 

!Provide opportunities for of Family and 1school year and on- I 
111home visits or parent Community !going throughout the '! I 

,teacher conferences Sup_port Iyear , l 

Provide mechanisms for 
family and community 
engagement 

IThrough "the s"upport o{ · 1· Principal; OTS . IMarch, April, May, ­ . !"0io OTS/LEA Salary - I 
.OTS, the school has jJune, July l 
!flexibility in staffing j j I I 
Io~~side of the district 1 , J I 
1--~if;~f~~f~t-fmaT<e· -· - --- -! rrfilcfpaf6fs·--·­ ·l-o-n90Tng/a-s··r;-ee<fo·cr-· · - pi~--0·rsicE"A-sarar:v ·-· ·-·i 
Ievidence-supported IDirector ll I 1 

1 

1£~~~~~~~~~ft~;~!cior I .... j . . . . . . , .. I. ... . I 

Give the school sufficient 
operational Pexibility 
(staffing, calendars/time, 
budgeting) 

\Initiate-perfo-rmance IPrlncip·a-1,-0TS -­ On-g"c)i ng throughout" - I --­ ---< 

monitoring through SIP j ;the year 1 

1 

'j 

culture/climate 1 ! • 
1-~~~~i~:~Wa~!.?.!~J~~~---+rrincir;ar.-ol"s----lori:9CiTr19..itirci"U9t1out--t----------------~-------------! 
IStrategist works with the 'I jthe year I ! 
.~chool to provide support 'j I !
Imall aspects I _ ! l 

LEA and, SEA supports 
school with ongoing, intensive 
technical assistance and 
support 



--------------

~;~;i;~;~p:~=--1::;::: ~~;~-j~~i~~~;;~~~;~ -j ~- -~~~-~-- ---- ~ -I 
!continuous support of I I f I 
Iroll-out and I I ! !Iimplementation of TZ I • ! I 
i.~!9.~ -~-~p- !!!~-~-~t<?.~i!]g_ ..·--·- L....-·- -·-- -· ---·________J_·-·-·--·-· ------- --------·-- --·--· .l..... ---..--·· .. --------- -- ·-·- ·-·... __! 
!Review data sources !' Principal, OTS !On-going throughout ! 1
!and revisit root cause !the year , \ 
!analysis of I \ I
Iculture/climate I ! ! 

1=~~=~~~~;~- Mass 1ns1ghl- -- 1vea~y -- - - - --f- --- --- -------j1

1 

1~-~~k~-~~~~~=-~~~e-m1c··-rrriildpar-··----·----·-1::i~-~~~~i~~~:~0n··- N1"A·- ·------- ------------·- · ·------····-······11
!feedback provided to 'I 1two weeks I 'I 

!teachers _,__ l J _ _.. _ .: 

r, r:~-~~~i~h;~i~~:--··--1LE·A~-- --·----~~---1~~~~g~!~~~~~;-----·---i-%-0t- LEA_s_tatt.salary-1 
1and Onboarding; I I ! I 
Strengthen leadership ! I .. j I
!,pJpeli ~~----------- __________________ [________ ______ _____________ ______:_J________ -----···--------"-·-· ------------------------------------------..J 

-- lNIA.- · --- -- --- jAs needed - -­.Engag·e in a robus( . •Principal - . 

!hiring process including 1 

!analysis of data, ! 
!interview questions, and I 
\1~~~hi!1Jl~r_,,__i~!i2!1.__ \_Pt;ilcip,,r-·-­

I I!100% of staff participate , 
!in TZ Team Training 

1

j~;J~:~~~f!~, -- r~~::riSUP•r1n1e-IA~i~~"~~~'~ ---- -- r­
l-~~2fu~~~!-'i-ao%--oi----------·····irrrn-criiai' ----·-· ··----·---·-··t rt1rali9ho-lif-tt1e-·y·e·a·r·- --·--·IN7A-- ··-···-· 

!
!teachers utilizing i \following evaluation 
evaluation rubric ! ·! guidelines 
through iObservation 1 

I I , I
I I 

- -1 ~~~~:f~~~:~!~~~~;~~t 111c · 
jand training provided l

Ifor any staff added 1


Iafter beginning of j 


. -- - -- i Use evaluation systems for 
1 
'1 teachers and principals that 

consider student growth andI1 

assessments; deyelop with 
teacher/principal involvement- -- --- ----1 

I 
!i 

1 

--- --··------·-··----·--'--------·· --·i 
j 
·1' 

. 

Replace the principal who led 
the school prior to 
implementing the model 



Utilize the EVSC · · · 1Principal · .. · IFollowing evaluation· , ... . . . ·­ Reward school leaders, 
compensation model for guidelines and district teachers, staffwho, in 
teacher evaluation and jcompensation model I implementing this model, 

increased studentr~~~~g~~~~-- ·t EA ____ -- -ron~ing --------- - rNiA- -- ------- ­ achievement or high school 
graduation rates; remove 
those who, after professional 
development, have not!selecting fidelity and I I! I 

short-term metrics I I 
!aligned to S-SIP/SAP I l 
Planning and I 
Monitoring; Support as l l IIne~ded . _ _ I I 
! 1Principal, PBIS lBeginning of the . ,NIA - I Provide high quality, job­

embedded professionalI~~~l:~s:~~·~~:0~f; 1s1SI 
1 

Di rector I~~~:go~~~o":g~:~~t~-0 I development1-~~~-f!1~?J.~~~----- --·-- ..- --~· -- -.-·-·-·-·..·-·-·--· --_)'_~~~---------- ---- ------k---------·------- .. ­
1Provide professional IPrincipal jBeginning of the 1NIA 
development to all staff I school year and on- I 
on daily procedure going throughout the 1 
expectations for I year I 
t~·~s9~k~-~~s~in·a ····-·· -----..·--~'CEJc-···..--...--......._...-F·a11-201"f... ---·· ··---···--·····-······ 
NiA________ ----·----·---·-·-··-....... 

IReadiness Audit .l
IProcess with Feedback .. · 

!fC?.~~.<?..I].(),()!!:~~9.~..r~ ...........· .......... - ····- .....--··- ··-- ...·- ·-···--...--..--..........·--···-T ···-·-···--·······-·-..·· -·.................... ·---1 

1IProvide professional IPDS; Teacher !On-going as identified N/A I 
development to staff Leaders through walkthrough 

II~~~~;!f~~~~I~Princ~P6S__;;;;~~;~~~-~:ear7A_________JI 
meet to review 1 . through walkthrough

1 

I 

lwalkthrough data to I Iand evaluation data I 
jdifferentiate PD I I 
opportunities for l j 
teac.hers based on data _ . .. 1 

Message supplies · · [ Principal· !I Fall 201 7 jN/A Implement strategies to 
purchased with mini grants I , recruit, place, and retain 
must stay in classrooms. ! staff (financial incentives, 

promotion, career growth,i I I Pexible work time) 

f;~;J~[t~~~~~~~~~o~~¥t~~·e ti ~~.~!iino;Pai;-PLCJ ·-·-..-- -··---- ··---··--i- ­oii9Cifri9. N7A...-......-.... ........................ 


1reinforcement including · I11 
lwalkthough feedback, I I I IIevaluation/observation I I 
!feedback, data chats I I I 

1 

1 
1 



!Provide opportunities in !Principal: After jAs identified through ·1site Council . Provide increased learning 
1after school ISchool jdata at the beginning ! time for students and staff1Iprogramming to allow 1! Coordinator 1of each semester and !Center for Family, j 
!tor students to be l a review of student !School, and ! 
1engaged in standards I ldata and after school ICommunity \ 
!instruction utilizing I !program monitoring i Partnerships I 
Idifferent techniques and i I ! 
1.~!~~-t~JJ.!~~......-............ ................. ............_.........................................L.................................... ......................J,...._.................. .....................................!

IProvide professional jPrincipal; PDS jBeginning of the !NIA ! 
1development I jschool year and on- !
Iopportunities for I !going throughout the I 
!teachers to be trained , !! year i 
Ion strategies and I I 
Ipractices specific to I i i I 
lg..?~~____,,__,_______,_--·----1·--..----------·-------,_J_____ ·--·- ·- -- -- ---..... -- ·-·-- .... 4----·-----------.. ____.,_______,,----! 
Increase student ,Principal !! Beginning of the isite Council • 

1 
I learning time by utilizing I .school year and on- I ! 
!PBIS strategies to keep I !going throughout the eenter for Family , I 
Jstudents in the I !year school, and Community I 

1
jclassroom and engaged ! fartnerships I 
u .~..!_El.~~~!-~11 -------·---- ___ __ ........ L.... -··-·-_____ ................... ............ ___.. ____.. ___ _..________ ................. .............._......-... __......_... ___1 
IProvide teachers with !Principal; PDS On-going as identified N/AI 1· 

1!differentiated support 1through walkthrough 
1Ialigned to lesson 1 Iand evaluation data I i 

!planning and school I . . 1 ! i 
1 i_f1lti~tl\/.~~-- ··--·-,----···---..--- -.L........ .. --· ..------ _____ .. ----!...-.............. .................. ---·.. ......... .. ... (............. ---·-----· ·-·-·-----·-·-·-- .. ___...1 
!Administrative team will IPrincipal; PDS IOn-goi_ng as identified IN/A I
Imeet to assess 'j !through walkthrough I ! 
1teaching staff and · 1and evaluation data ! 
1
1determine coaching I I I 
1needs 1 j
1·rEi\cH'L1K-EJC -·---- ..-·!F'iiiiciP-ai;:re-ac'her on-9ofr19-as- ici entifiecC1N7A ____..____ ------- ---------!

1 

1ICHAMPION strategies ILeaders , Ithrough walkthrough I I 
!will be taught through ! Iand evaluation data ! 
!differentiated PD l · I , I 
Iopportunities and 1 ! 1 : 

~?~~~-:;~:e:cbe -jrrrnaparrDs - -· -jon-:gorngas1aent1fiea -t 1A _______-- -----1 
!utilized to track support I 1through walkthrough I 1 
1provided to teachers 1 ! and evaluation data ! 
1and the effectiveness I j l ! 
11and progress teachers I I I 
Imake utilizing strategies I I ! 
u~~g.b_t__ _______,,________,,___ J_______,,___________+_____,,___..______ _____J.___ ____________c•-·- ·---c····----- l 
1 !Principal 1on-going throughout iiCats Illncrease student 
motivation and I Ithe year with I ! 

1jengagement in learning ! !monitoring quarterly ! 
jthrough the use of , 

II 

! 

~t~!~~i.~~~~~::~-1 Principai ----- --1~~Ea~:~~~~:::::t· r·--···· ----- ---·-···1 

jdata trackers I I .1 _ .. ! 



1oevelopa sd10ol-wide !PrincfpaC -­ 18ecii-nning -otthe - ---T­ -­ -­ - ----­ ---!
Iapproach for two-way !Counselor jschool year and on­ ! I Provide mechanisms for 

family and community 
!communication with l 1going throughout the j 1 engagement 

1 :~J~~~~~~!~~~+~~ -r~~:~~=1~; ····- -- 1 ~~~~~~:.~~~:~~~- r iiOCOUOCii ··· ··-····-~ 
!community members to 1 

1 

jj going throughout the !Center for Family , I
Imeet with staff and 

1 
year Jschool, and Community 1

Ilearn about school 1 ·!,Partnerships 

1 ::r~~:~f!~ns and I j I 

11~~~\;~~~~~~~;.~~:1 ~~:-:r ---1~~;t~l~Z~~:~~· t:t~~~:,c;·:~;1:. -··11· 1
regarding school ! j' year !School, and Community 

l ~~~~~~i;v:v~~t:nd ! j !Partnerships I 
l:,~;o·r~o~::~:i:i:·:o·1pr;nc;par ­-····­ ·· · ··11 ~t~;:~~~;~:{~~~··· k::t~~:~~-~~ly ~- ····· 1,. 

!expand on community I ,year !School, and Community , 

i p~rt_n~~~ie~- ... .----1~~~w~~~ffiCOOf1~~~~7~~~~.~~=~~ ·Fjj~~~~~~f ---- ·­1 
IProvide opportunities ICommunity Igoing throughout the !Center for Family , ! 
1 ~;~~~::_~~s;!~~~~~rent jSupport __ i~ear _ _ _ ,~~~~~';~~~gsCommunity ! 

! 
IMarch, April, May, ... N/A . . . . . .. .. . ! 

to have flexibility in , !June, July I I
Istaffing outside of the I ! ! 
l ~~~£r~N~cfo!~~~f-s.·----·lP-ri'ri-cii)afo irecto_r_ l·on·90iii9/as·11·eecieci ··-- 1·N7A_____ ..____.. _______ ____..____ _____I 
!continue to assess for [ I ! ! 
I~-~!.~~~-s.. !r:i. ~-~-~-~.<:>.!~............... .................... -··· ...... ........................ ···~··· ................·-··-·...... ,....L................... ··-·--· .......... ··-·..........l 

The school will continue IPrincipal; bi rector Give the school sufficient 
operational flexibility 
(staffing, calendars/time, 
budgeting) 

IProvides._continuous · ll P-rincipal, LEA · · J 6n-goi.rig · · · jNIA .. · 1! 
1support for I i . 
!improvement planning I j I l 
I~~~.D2.<?.~.!~~!!.~!L ____.-·-· ­ !- - ·- ·- ·----·-·______._ ·- __!__ -··­ ··-··--.--·­ -·- .. ·­ -· - ___ J __ -..­ ····-· ·- ·-·-··-···-·· ­·--·-· .. 
1Review data sources !Principal, LEA !'Every Two Weeks jNIA '! 
!and revisit root cause 1 School Checkpoint, 1Ianalysis of I jMonthly checkpoint ! I 
1culture/climate l I I 

r~~~!f~f::~~~~~·~~p .,LEA-····· - ­ -- 1~~~~0~~~.:~~~~:.-.r7A .- ............... ­ .. · 1 

LEA and, SEA supports 
school with ongoing, intensive 
technical assistance and 
support 

l~i~i~~:o~~~:iir· jPrinciPBCTE71 ­ -11~~~~~:ouQhout -~iA___ -- ­ .­- ·· I 
1 

1 
and revisit root cause I the year •i' I 
analysis of 

1 
1 I ·1 

l~~~~~~c~;~:~lan ___ , l _ _ I . _ .. .....1 



j 

ELA Academic Goal 

• 	 The percentage of students 
passing the ELA portion of 
2014-2015 ISTEP+ will 
increase to 58.6% 

SMART Academic Goal - Year I 

Math Academic Goal 

• 	 The percentage of students 
passing the Math portion of 
2014-2015 ISTEP+ will 
increase to 68.9% 

. I Person(s) . . · · 

Other Academic Goal (optional) 

• 	 The percentage of students 
passing both the ELA and 
Math portion of 2014-2015 
ISTEP+ will increase to 51.5% 

I Transformation
Action Steps R 'bl T1melme Budgeted Items p . .I espons1 e 	 rmc1p1es 

I	
Evaluate 100% of IPrincipal; Throughout the year IPDS Use data to implement an 
teachers utilizing IProfessional following evaluation I aligned instructional 

!evaluation rubric Development guidelines I program 

1~m~~o~J~~~df~c - 1 ~~~~~t;···--l:~~~::~~~~·~~~~·on··fos·-······· -·····-············ 
feed back provided to IDevelopment Itwo weeks I 
t~~~~-~!.~..--·--........ ··········-··· -- -1-?..e~.EL<:iJJ,s!..... -.....--·- --------- --·-··-----···---··-· -----1'--··-··----------........ ------- ------ ....... 

Hold individual staff !' Principal; jQuarterly IPDS 

fconferences to discuss Professional 1 

jstudent data trackers IDevelopment I · I· 

are being effectively Specialist 	 . 

1implemented in a way 
1I 1 


that supports greater ! I 

understanding of I I 


[~i~~~:~~E·"~~~;~~~!i~s~:~;·-··-·-~oa11y····-· ···- ··- ··-···-fP5s-· ··- ···- ····-····-····· · 

o~ curri~ulum and data !Specialist 1' 	 1' 

d1scuss1ons 

Prov:~:~ ~_;:.~-- [:;::;~::~;--[on:gorng.sneeaecr -1pos- --- - -- ­1
differentiated PD on Specialist; OTS I 	 I 
lesson planning areas 

1 

Transformation I 	 1
1

of need I Strategist 	 I .;;~~d:~~~n-;~~~ r~~~=~S~~=~~--- i~~~f~i~~=~:~~~~~d·1PfiS .. ·-· -·--··-- .· ­
LIKE A CHAMPION '! Specialist; OTS Iand evaluation data '! 

strategies including tight ,Transformation 
1 

1:~~~ry:~:~:f~;s--~:~!!~!n=~~ -- lweekry·--- ·------- )pos- -·-------- ­
1esson design, such as II Specialist I 

wri,ting rigorous student I 

learning objectives and I I 

writing assessments. _ i_ 1 




I 
l 

~i~i~;fdd0l~d~fucti9~- i~;~;:~1~n·ar· ·· ·auarteriY - --- · · - ~p-os---· ······ · ·· · -I 
trackers to effectively IDevelopment I I 
implement ways to ISpecialist I 1 

support students i I ! 
~~~~ual learning 	 1 jl 
P"rovicietOiiaw·-u·p..----..---Trrotessior1a1·---··- 0;;:goi'n9·a·5Ta·entifie·a--j ros---------·--··-·-·-·-1 

~~~~~~~; f~~~~seor· 1 ~;~1~!'~~~~1-· -1~~~1~~-~:~k;~~~;-:11 ·-----·- -·---··-­
~ias~room an<! .. ..I Dey_el_c:>P.rne.nt ..._ 1and evaluation data. _l. . . _..... .... .. . ·-. _, 

I 
Provide follow up 

coaching on lesson 

planning for teachers 
identified as belowI 
~r~~ij~ern~ncicoa.cti-··---··tr1-0¥essianal -· 

!grade levels in writing !Development 
their grade level and jSpecialist 

,~~J~~!h~~t~v:rifi li~~~:~~~~ist: . i .... -·- ---·- .-· 
2013, in the bottom j' 

25% (grades ·4 and 5), I 
two additional 

1instructiona lists will be I 
hired to ensure small j 
group interventions are I' 
provided for math and , 
reading across all grade j 
levels. l 

l~~~;~~:~::;::~f~~~~~~I;t 

format engaging 1Development 
teachers in effective lSpecialist 
lesson design, including I 
wnting rigorous student I 

l*~~~~~H}~~~;;;"~+PrOreSSkinar

I	effectiveness and IDevelopment 
provi9e differentiated Specialist 
coaching based on 

1
I 

~!~~L~!:~~~:;fi~~!!~~~:~~ -- · 'oa;ry - ·- -- -- ·-·jros---------J 


coaching for teachers IDevelopment 
on use of student data 1Specialist 
trackers and analysis of I 
data to drive instruction I 
and differentiated I 
lessons 1 

jProfessional · IOn-going as identified IPDS . · · · 
IDevelopment
ISpecialist 
1 

I 


___ ::::::...............----1~:: .._: __-....l 

· · 

I 

I I 


· ·· ·· lon~go1ng ·as;dBritiiiea~IPos--..--......_·-·· ·-·· 

through walkthrough I 

and evaluation data II , 


. 	 I 

through walkthrough ii I 
and evaluation data 1 I 

l 	 I
I 

1 	 1 
I 

through walkthrough I
Iand evaluation data I 

1 

--···· Ev.ery..iWo..weeks-as.. -~.ros·-··-·- · ..·-····---- .. ·-· ......--.... 
Idata is submitted I 

1 

1filsiruCtTOOB"SiS (2j .. 

1 

II 

I 
1 

II 

j 
i 

Promote the use of data to 
inform and differentiated 
instruction 

l 

http:Dey_el_c:>P.rne.nt


--

!supported in lesson \Specialist !. 
!planning design to i I I 
1differentiate for student I j I 
~~i~81a·e-·¥01i0w·-u·1:>····· ·--···-···· 
jcoaching for teachers 
! on utilizing technology 
l t~ effect~vely 
d1fferent1ate and 
jengage students in the 
. ~l~s_sr_o_o111 __ _ .. . 

l
1· ·­

lMass Insight will
lprovide intensive 
1support of OTS and 

·l-F>ri·n·c:1i)a1; ·· ·· · ·--- ·····-- -··-··1 -cs·ii-~9-ai·ri·9·-~is. ide­
!Professional!Development 
1Specialist 

I
l 


I _ _ _ 


iitifie"<T"i·pos·
 
jthrough walkthrough!and evaluation data 

I 
j 

1I
I 

'I 

! 
J ! . 

IPri.ncipal; ·ors -·- i on-going - '! 


iTransformation I 

!Strategist, OTS I !
!Director, Mass ! I 


-,I 

I 
i 

····-·..···-··········-···-· ................... , 
i 
I 
I 

1I 


1~1:;~~: :~~~---1gfrJ;reetOr~-· jongorng-· ·--- - 1t~~a5SiiiS;Qht;-% -11
1·' Sup~ort provides ITransf~rmation I I 
continuous support of !Strategist I I ·1 

!roll-out and l 1 j 
!implementation of TZ I I 1 

l~i.9.~--~J.~ _!!.!_<:>.~i-~~-~!!!9...........-.f.......................... ..................... ......1...................... ............. ..............................1..... .... ... ............................ .................... 

1!Review data sources IPrincipal !Every Two Weeks ! 

1
jand revisit root cause I School Checkpoint, . 

lanalysis of academic I IMonthly OTS 
1 

!1 

LEA and, SEA supports 
school with ongoing, 
intensive technical 
assistance and support. 

li£!~~~:Ji1t~!~~·~1~-·1g~frnrec10~·· i!~~~Y~.~~·~:.··· i3·orsrn···-······J 

!academic improvement !Transformation 

l~!r..~.!~91~~--.....---..-- ..--·--..·--t~~~~l~~ci0-r:_ .. 
l IOTS 
!school Wide Readiness 1Transformation 
!Audit from Mass Insight !strategistL....---- ..·- ~-..--I0·..- -0•,0.. _ _ ,.._,._ _ ,,,._J._..._..._ , . ..,,.__ _,_._ __&,,, _ ,.,, ._.,.,..4_•._ ·-- ..• &c0_ _ ,.., • _ _ _ _ _ ,.__, ,,_ ___,., _ ..._ __t --••• - ------ --····-..' •'" - -A ·--••k•-• 

jTransformation 
1Strategist works with 
!the school to provide 
!_~u~p9i:f in _all asp_e_ctt; 

!Evaluate 100%of- - --­

!teachers utilizing 
levaluation rubric 

iOTS DI rector, !On-going I%OTS/LEA!OTS . j 
!Transformation 1 

. jStrategist 

!Principa~ - ·- ·­

lProfessionallDevelopment 

!Monthly OTS I I 
___ l~net~~!g!P-e.rvear ..--.·..hrrv;-a5-s-1risiQilCo/~-- ---l 

I IOTS/LEA 
1! 1

I 

. 1, .. . !. 

--- -·r:rfirou-9tioutt"t1eyear-·-··-p-os_____ ­
!following evaluationIguidelines 

~b~~~i~U~~~9iia~iik?c---i ~*}61~~1!..----.... -l walkthrou.ghs-cio.ne-·
 

lwalkthroughs and IProfessional !every teacher every 
feed back provided to IDevelopment Itwo weeks 

~~h;~~viauaTStatt -l~~~~~~i;' --···· i ouari.rry · -···· ­
!.c:9_nfe.r~oc:e.s_to g_i ?c;_u_s,~__!Pl..e>fe.?s_i9_riaL ___ ..... . _____ ... ...... .. .___ __ 

l

I 


Ori·--~P-i5s
_______ 
1 

'! I
I1 

··{ros-··---·-·····- ! 

_ L .. __ _ __ __ _ ....... ! 


Use data to implement an 
aligned instruaional 
program 

http:lwalkthrou.ghs-cio.ne


__ 

Istu-dent data trackers 
·i are being effectively 
implemented in a way 

1thatsupportsgreater 

! ~~~~~s~:~~!~~eo~ts 
~e~!:!li_l]_!J !1~-E:l-~~--- ---·---·­
iUtilize the PLC 

.,Developmen( 
1Specialist
I 
: 

I 
__ L ·- -·-·---····· ­
jProfessional 

. r· . ­
I 
jl 

..·---l--... ·---·---·--------- -­
1Daily
I 

I
I 


l 

1 

I 
--+--------------·· ­
l
1I PDS 

II 

j
I 
j 

----- ......-.,.. 1
I 
j 

!::.~;~::~::~::~--- j~~~=~~::~1----t
j 

on:go1n;i-asneeded -irns---------J
. 

Idifferentiated PD on ISpecialist; OTS I I I 

~;~~~:~::~~:~ li~l~:111::__fon-:go1ngasldeiit1fiecr fPos------_____j
lProvide PD on TEACH !Development ithrough walkthrough I I 
jLIKE A CHAMPION !specialist; OTS !' and evaluation data I II 

1strategies including tightjTransformation I 
j ~E~.~.~J!ig_~~···-···-··- ................-.....J~~-r.~!~.!JJ.~~..-....................k............._........-............... _.............................................................. ..........................11 


!Monitor lesson plans 1Professional IWeekly IPDS 


1looking for effective IDevelopment j I , 

1!lesson design, such as jSpecialist I ! ! 

1writing rigorous student I .1 • 'j 

j1earning objectives and ' I l · 

f~~~~~J~~%~E~~'· - -J~~~=~~~~1··--·-- 1~~~~;1~~=~::~~~~=~d " !-ros---,----- -~ 

!framework for alignment IDevelopment 
Iof curriculum and data 1Specialist 

Iplanning for teachers !specialist Iand evaluation data I 

'-~~~Ii~~~::_~_e.~:. _____J..______.__ _______·-·-··-1--·--·-···-------···--·-·------·-----·-1-----·-··--­IMonitor and coach iProfessional 
!grade levels in writing !Development 
\their grade level and ISpecialist 

~~~jr~~~i~~~fua~i11·--..--+Principai;--··---..­
k ontinue to ensure 11nstructionalists 
!small group 1. 
interventions are I 
!provided for math and l 

l ~=:~l~:g across all g~a~e 1.. __ 

Every two weeks as 1 PDS 
data is submitted

1 
I

! I 
-.. -·l·---------- ..---..--,.·--~---·-l· 111·5t-ruciioria11Sfs..(2)-·-·..I 

1 1 !
1 

j I ' 
' I II I 
J __ _ _I 

1 

... j 

1

! ~ue:\~~~=:~~;~~~ for ! 6~o::~s~::~t · · !Weekly · ·· ·· · ·· ·· 1PDS 

,review i Specialist ! 1... ..,._......_,_.,.._......_,....,_......_.........l....._................_......_.............,..._...,.........._........ ..............................J_ , . ...._,!Utilize a lesson plan :Professional 1Weekly IPDS 
jformat engaging IDevelopment I 

1 1
jteachers in effective 1Specialist i I 
; lesson design, including i 1 

jwriting rigorous student l !II 

!learning objectives and ! I 

I 
--······-····---·--··--··-·JI 

1j 

Promote the use of data to· · · .. ! 
inform and differentiated 

I 
__.,.... ..........._..... _,_. .,,____ ......... ..., 
 instruction

! 
l 
'1• 

I
1 

I 

f·if~~fi~~-~~!~-~~-~~~------ir-rote.ssi011ar· ...··--····!·0·il:g-0i·ri9·-a5·i·d-entffiea··-h=>os.. .....,..........:... ........... .....-....­ I 
,____ " ·-·- ...- .....- --·-· -~- ·-· - _ ,_,_ --..-· .-..- -.---..-· - ~---- - ~--- - --t.-- -----..-- ~-- -- · ----- . ·-·--·-· _____J _____ ....-- --·-··-· · ···· ·-·-····· - - ··· · ·- .. J 



!
effectiveness and - .. ! Development - ·rtilrough walkthrough . r· -. . . - I 

provide differentiated iSpecialist Iand evaluation data I I' 


1coaching based on j 1
II 1 

!analysis of lesson plans l 1 I 
f utifo~e-rcc;s·to· support·--1·F>-i-otess.ionaf···-- ---··1oa·i1y-- --· --·----------- ---- ------ · ···--··-··· · ·1·Po·s-·---- - .......................................I 

jcommon plannning and !Development I I I 

~!:!f~!~~:~~~~~ i!~!~::~~ ---1>.iuarrerry-- --- - -- -[ros-- --- -------11
jimplement ways to !Specialist I I 
1support students ! 1 . j i 
j individual learning j I I 
1.~~~.<?-~.. .. ------ ·----·---··-----·..··......J..._.,.,. --· ------ ...~- ..····--........ 

1 
j............- .... ·---- -- ---·· -- .•- ............._..I.---- - ..··-- ·· ............ - .......................{


iProvid_e follow up jProfessional IOn-going as identified jPDS I 
\coaching for teachers !Development 1through walkthrough I ! 
!on use of student data jSpecialist ii and evaluation data 1 i 

1·! trackers and analysis of 1 1 ! 
data to drive instruction !' I I I 

1! and differentiated ; l j 1 
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