
Title I – 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).  
Part 1: Grantee Information

Applicant Information
	School Corporation/
Eligible Entity
	Michigan City Area Schools
	Corp #
	4925

	School 

	Edgewood Elementary
	School #
	4805

	Superintendent Name
	Dr. Barbara Eason - Watkins
	Email
	bwatkins@mcas.k12.in.us

	Title I Administrator Name
	Dr. Jan Radford
	Email
	jradford@mcas.k12.in.us

	Principal
	Peggy Thomas
	Email
	pthomas@mcas.k12.in.us

	Mailing Address
	502 Boyd Circle
	City
	Michigan City
	Zip Code
	46360

	Telephone 
	(219) 873-2079 ext. 6204
	Fax
	(219) 873-2019

	Total Funding Authorization
	     


Application Type
	Select one of the following options:
|_| Turnaround
X Transformation
|_| Restart
|_| Closure



Important Dates
	Application Release
	Release application and guidance to LEAs
	March 1, 2014

	Technical Assistance Training
	Offer technical assistance training to eligible Priority schools 
	March 20, 2014

	Application Due
	LEA application must be submitted to IDOE
	April 1, 2014

	Notification
	SEA awards will be published and LEAs notified of 3-Year Awards
	April 30, 2014

	Funds Available
	Funds will be available to grantees
	July 1, 2014




Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	Teresa Pavloff
	Kindergarten Teacher

	Jennifer Buchanan
	First Grade Teacher

	Jody Boehnlein
	Second Grade Teacher

	Sara McKinney
	Third Grade Teacher


	Thomas Lasky
	Fifth Grade Teacher

	Lisa Bailey
	Instructional Coach

	Todd Basich
	Physical Education Teacher

	Dr. Jan Radford
	Curriculum Director

	Roberta Buhle
	Consultant 

	     
	     

	     
	     










Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	Purdue North Central partnership
Dr. Deb Pratt;
Safe Harbor
Herb Higgins and Dianne Debald
	3/4/14
1:00


3/4/14
2:15
	1



1
	1



1
	1



1
	
	
	
	Principal discussed  support for  reading and math

	Professional Learning Community;
Edgewood School Association
	3/5/14
3:10 

4:30
	


7
	18


2
	1


1
	
	
	
	Teachers and staff input

Parent input

	Food Service
Kathleen Kane
	3/7/14
9:30 

	
	1
	1
	
	
	
	Phone conference to discuss health and wellness support

	YMCA
Dave Kasarda
	3/11/14
11:30 
	1
	6
	1
	
	
	
	Partnership for Health and Wellness

	Pearson
School-wide Improvement
	3/11/14
2;30 
	2
	3
	1
	
	
	
	Team discussed grant with Dr. Pam Bell and Kathryn Francis

	Dr. Radford Curriculum Director
Roberta Buhle Consultant
	3/14/14
12:15
	
	1
	1
	
	2
	
	Team worked on the plan and discussed needs

	Edgewood Student Council
	3/19/14
11:30
	
	1
	1
	
	
	18
	Student input about implementation

	Edgewater Balanced Living
Vinni Webb
	3/19/14
9:30
	1
	
	1
	
	
	
	Discuss partnership for behavior needs

	 Anthony Tharp Title 1 Specialist
	3/21/14
11:00
	
	1
	1
	
	1
	
	Technical Assistance Meeting

	Kevin McGuire
Technology Director
	3/24/14
10:00
	
	1
	1
	
	2
	
	Discuss the technology needs

	School Board Meeting
	3/25/14
6:00
	110
	8
	10
	7
	5
	
	Dr. Radford presented information and received letter of assurance

	Professional Learning Community

	3/28/14
3:10 
	

	18


	1

	
	
	
	Teachers and staff input




Part 3: Schools to be Served by LEA	
	Schools to be Served by LEA

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority School       Y/N
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	Edgewood School
	K-5
	Y
	Transformation
	

	Elston Middle School
	6-8
	Y
	none
	School is closing due to budgetary cuts

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Part 4: Needs Assessment and Goals
Complete the table below for your overall student population, as well as available student groups (American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did not pass in English/language Arts and/or mathematics
	Student Groups - ELA
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.

	40% passing
	45% passing
	50% passing

	Overall
	26%
	29
	Medium-making progress, but not enough

	80% passing
	85% passing
	90% passing

	Black
	35%
	11
	High-Limited background knowledge, need for continued focus and acceleration
	70%
	75%
	80%

	White
	22%
	10
	Low-making steady progress

	83%
	88%
	93%

	Hispanic
	18%
	3
	Low-making steady progress

	86%
	91%
	96%

	Free/Reduced 
	30%
	28
	High-Limited background knowledge, need for continued focus and acceleration
	75%
	80%
	85%

	LEP
	N/A
	>10
	N/A


	N/A
	N/A
	N/A


	Special Ed
	23%
	3
	Low-making steady progress

	82%
	87%
	92%









	Student Groups - Math
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.

	40% passing
	45% passing
	50% passing

	Overall
	42%
	47
	High-Limited background knowledge, need for continued focus and acceleration in subgroups
	65% passing
	70% passing
	75% passing

	Black
	71%
	22
	High-Limited background knowledge, need for continued focus and acceleration
	45%
	55%
	65%

	White
	31%
	14
	Medium-made progress, but not enough

	75%
	80%
	85%

	Hispanic
	25%
	4
	Low-making steady progress

	80%
	85%
	90%

	Free/Reduced
	48%
	44
	High-Limited background knowledge, need for continued focus and acceleration
	60%
	65%
	70%

	LEP
	N/A
	>10
	N/A


	N/A
	N/A
	N/A

	Special Ed
	50%
	7
	High-# of identified students is increasing

	55%
	60%
	65%











Complete the table below regarding key areas of student learning indicators.  Include your 2013-2014 data to date, your goals for 2014-2015, as well as key findings related to this data.
	Student Leading Indicators
	2013-2014
	2014-2015
	Key Findings

	1. 	Number of minutes within the school year that students are required to attend school
		
	61,200
	61,200
	Length of school day is slightly shorter than those of some neighboring districts

	2. 	Dropout rate*


	N/A
	N/A
	N/A

	3. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)

	96%
	97%
	Attendance percentage is higher than state average of 95.8%

	4. 	Number and percentage of students completing advanced coursework* (e.g., AP/IB), or advanced math coursework 

	N/A
	N/A
	N/A

	5.  Number of students completing dual enrollment classes
	N/A
	N/A
	N/A

	6.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.)
	N/A
	N/A
	N/A

	7.  Types of increased learning time offered 
LSY- Longer School Year
LSD- Longer School Day
BAS-Before/After School
SS- Summer School
WES-Weekend School
OTH-Other	
	BAS
SS
	BAS
SS
	Increased learning time through a longer school day will be geared to all students but with an emphasis on target groups 

	8. 	Discipline incidents*


	310 projected through June 1, 2014
	250 based on current K-5 districted area
	Current year projects 25% reduction over previous year.  Upcoming year will be reduced by an additional 25% 

	9. 	Truants
     (# of unduplicated students, enter as a whole number)

	3
	3
	Only three students met the criteria of having ten days of “unknown” absences.  For the 2014 school year we hope to maintain or lower this low number of truancies.  

	10. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)

	N/A
	8 Effective
6 Highly Effective
	The RISE evaluation system was put in place during 2013-2014. Based on the first round of evaluations, 10 teachers were effective. 

	11. 	Teacher attendance rate


	78%
	85%
	3 teachers are retiring at the end of 2013-2014 school year and have been using their PTO days.  11days bereavement.



For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. 
	Instructional Programs

	LEA analysis 
	
MCAS defined our own Balanced Literacy model as well as Guided Reading practice for K-5 instruction. (See Appendix 1 and 2.) The district adopted Reading Street as its core reading program for K-5 in 2013.  We also utilize the Fountas & Pinnell Leveled Literacy Intervention Kits for K-5, Read 180 and System 44 for Tier 3 Intervention in grades 2-5.  Tier 3 in grades K-1 consists of added LLI, Burst Reading, or Fundations through Wilson Reading.  Writing Instruction focuses on Lucy Calkins’, Units of Study.  Edgewood was slower to come on-board with adoption and training, but has accelerated since Principal Thomas was selected for and by Edgewood.

The district adopted Every Day Math for its core math program in 2003 and again in 2009 for K-5.  MCAS has experienced a steady rise in math achievement in the intervening years in schools that implement with fidelity.  Edgewood school “drifted” in their Every Day Math implementation over time. Consequently, their math scores declined and then flattened.  

The district had an MSP grant, CARE Math (Conceptual Algebra Readiness for Everyone), that provided a two-week institute with follow up professional development during the year for grade 3-5 teachers. Only a few Edgewood teachers took advantage of the summer institute. MobyMax is utilized for in-class Tier 1 intervention. We do not yet have a uniform Tier 2 or 3 math intervention. 

The district has focused Title I funds for Literacy Coaches at the elementary level to provide ongoing, job-embedded professional development and instructional support.  

(See Appendix 3 for an overview of the MCAS Coaching Model.)  

	Justification for Selected Interventions
	
Due to Edgewood’s lagging behind the district in adopting core instructional programs with fidelity, the selected interventions were chosen to catch the staff up, build the capacity of the staff to utilize instructional program with fidelity and use data to inform instruction; while at the same time, building their internal capacity for leadership among the teaching staff to accelerate their growth and continue the interventions beyond the grant cycle.  

The grant will support school-wide training in the fundamentals of Every Day Math instruction, deepen understanding of reading and writing instruction, and provide a strong background to implement the Responsive Classroom Program.  Teachers will be selected for additional training to become team leaders for math, reading, writing and the Responsive Classroom.  These teachers will provide the ongoing training for their colleagues as well as acculturate any new staff in the “Edgewood Way.”  

The principal selected an outstanding coach, who has helped her begin the Transformation process for Edgewood Elementary.  Edgewood will pilot a math tier 2 intervention, Scholastic’s Do the Math and FASTT Math, as part of the 1003(g) grant.








	School Leadership

	LEA analysis 
	
After her first year in Michigan City Area Schools, Superintendent Dr. Barbara Eason Watkins identified leadership weaknesses at Edgewood Elementary School.  The sitting principal at the time was approaching retirement and had significant health problems.  As a result, faculty were not participating in professional development activities at the same rate as other schools within the district, had been slow to adopt and effectively implement the district’s guided reading literacy program and Everyday Mathematics.  The existing literacy coach did not enjoy a strong coaching relationship with the school faculty.  There was no functional school leadership team.


	Justification for Selected Interventions
	
The district identified Peggy Thomas as a strong instructional leader early in Dr. Eason Watkins’ tenure.  She was serving as a literacy coach at one of the district’s schools and had distinguished herself for being able to guide a large staff with skill.  She enjoyed widespread support from teachers, the teachers’ association and external community partners.  Ms. Thomas was assigned to serve as Assistant Principal at two of the district’s largest schools for one year.  In that assignment, she had the opportunity to work directly with Connie Bachmann, the veteran principal at Lake Hills Elementary.  Lake Hills, the largest school in the district has a high poverty and high minority population.  It is currently an “A” rated school on Indiana’s A-F School Accountability System. Lake Hills also has the lowest Black-White achievement gap in the district.  When Edgewood’s principal took a medical leave, Mrs. Thomas was assigned as Acting Principal.  During the six week leave, Mrs. Thomas quickly established herself with staff and school community as a strong instructional leader.  She provided consistent and hands on leadership in student discipline.  Teachers felt supported in their efforts to learn and realized quickly that they were “behind the times” in their understanding of literacy instruction.  When the previous principal filed for retirement at the end of the 2011-12 school year, the district established an interview team led by the Associate Superintendent and a school based team.  The team interviewed several qualified candidates and had no question that Mrs. Thomas was the right leader for Edgewood.  She was appointed in July of 2012, shortly before the school received its “F” rating. 
 
In her first year at Edgewood, Mrs. Thomas worked tirelessly to establish clear expectations for students and faculty.  She was given the opportunity to recruit the district’s premier literacy coach, Lisa Bailey, to work as a full time coach.  Together, they have established a framework of accountability and trust, stepped up professional development in Balanced Literacy, built a strong literacy and math intervention structure leveraging the district’s resources but also relying heavily on community volunteers and National Honor Society students.  

After her first year, student outcomes improved and the school went from an “F” to a “D” and was within 0.25% of a “C.” When faced with having to determine whether the school principal should be retained, the district unequivocally supported Mrs. Thomas’ continued tenure (see attached letters and DOE On-Site Monitoring Report in Appendix 4).  By all measures, Edgewood is a significantly better school than it was when Mrs. Thomas took the helm.  There is a functional Leadership Team, clear and consistent expectations are the norm.  There is a relentless focus on student achievement marked by use of data and flexible instructional supports driven by these data and strong community support and involvement.








	School Infrastructure

	LEA analysis 
	
Edgewood Elementary has 12 classroom educators (two per grade level); one special educator; itinerant PE, music, art, and speech instructors; a school nurse three days per week, a secretary, principal, a full-time literacy coach, two paraprofessionals and five instructional assistants to support the instructional program.  

Edgewood has multiple community collaborations: Safe Harbor, a district after school program, provides tutoring, homework assistance, snacks, supervised recreation, gardening and enrichment activities until 6 p.m. Purdue North Central education students have practicum placements at Edgewood for math and reading as well as student teaching.  Barker Middle School National Honor Society students provide after-school tutoring. A local church adopted Edgewood and provides volunteers and tutors during the school day. Edgewater provides counseling/social work services for students who are eligible through Medicaid.  Edgewood has active RtI and Building Leadership Teams.


	Justification for Selected Interventions
	
The intensive professional development planned as interventions will energize the staff re-engagement that has begun under Principal Thomas.  The project design for building staff capacity while building internal leadership will serve to continue the professional growth beyond the grant cycle for reading, writing, math, and the various culture components including: Responsive Classroom, discipline team, wellness strategies for students, families, and staff, book study – “Opening Minds: Using Language to Change Lives” by Peter Johnston, gardening, and nutrition.  Building internal leadership will enable the school to continue beyond the scope of the grant and to enculturate new staff to the “Edgewood Way.”

In order to provide leadership for the wellness aspect of the project, we propose extending the time for the PE teacher to five days per week for the first year and four days per week for the following years in order to provide leadership and coordination to the health/wellness components of the grant.  We will include an additional 10 hours per week for social work services to the high needs students who essentially account for the majority of the behavior referrals.  The MSW Social Worker will also provide training to the staff counselor to enhance her skill set in working with students with significant behavior needs.















Part 5: Selection of Improvement Model 
Based on our findings of the data sources, the LEA is selecting this model for this school: 
|_|Turnaround	XTransformation		|_|Restart	|_|  Closure 

Instructions: Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

	Describe how the model corresponds to the data, findings, analysis and self-assessment and led to the selected model.

	Edgewood’s root cause analysis shows that the math scores have been an area of weakness for the past three years. The majority of our students live in poverty with 89% receiving free and reduced lunch. Black students and students who receive free and reduced lunch have a larger failure rate in comparison to the overall student population especially in the area of math. On the 2012 report card, 64% students passed the math section. The scores decreased to 60% for the 2013 school year. In English Language Arts, 69% of students passed in 2012. Scores increased to 77% in 2013. Another area of concern is behavior. Student misbehavior impedes focus on teaching and learning across the school.  Behavior referrals indicated that expectations were not clearly defined.  Redding wrote in a 2006 article that “a safe, orderly school climate is one of several characteristics of schools that consistently show good achievement gains” so an emphasis on changing the school climate and improving student behavior will be key to our success.  

The data clearly pointed to the transformation model as being the best fit. The principal was replaced in the 2012 school year, and three out of the 12 teachers currently on staff have been hired in subsequent years.  Another three teachers are retiring after the 2013-2014 school year.  In the 2014-2015 school year, we will have a substantial turnover in staff, and we will be welcoming the sixth grade back to the elementary level therefore adding two new sections/teachers to Edgewood School. These changes also promote the decision to elect the transformation model. After receiving an “F” letter grade in 2012, Edgewood improved to the letter grade of “D” for the 2013 school year--missing a “C” by .25%. The largest increase was in English Language Arts with 77.3% passing.  This increase was a direct result of analyzing student data to identify areas of needs and by adding an intensive intervention program. The literacy coach provided job embedded professional development on balanced literacy during the day and during our professional learning community. We had a clear focus on teaching and learning.  We closely monitored the progress of our most struggling students and aligned targeted interventions to address their needs.

In 2013, Michigan City Area Schools put into place the RISE evaluation system for teachers and principals with a specific focus on student achievement. Tied to the RISE evaluation are incentives for reaching Student Learning Objectives.  We plan to build on our current momentum and continually move forward with intensive job embedded professional development and data-driven initiatives that increase student achievement to ensure we continue the progress that we’ve made so far. 

The transformation model will allow us to strengthen the culture of the building. Using the transformation principles we will address the overall culture of the building, teaching and learning as well as the health and wellness needs of our students and their parents.  Nutrition and educational outcomes have a direct link.  In a March 2009 research brief from the National Education Policy Center, “Poverty and Potential: Out of School Factors and Student Success” David Berliner writes what many schools have figured out, that nutritional deficits are affecting “all-important test scores in the age of NCLB accountability.” We would refine our implementation of Responsive Classroom and give support to students in need of extra social and emotional support. 

Equally important, we would give our teachers the training, tools and 21st century technology they need to enhance instruction and that support initiatives that increase student engagement and achievement to continue our forward momentum.  As a result of declining technology dollars for the district, we have been unable to fully utilize the technology components accompanying our math and reading adoptions.  These components if accessible would allow us to increase engagement through technology.


We also already have in place a strong family and community involvement component that consists of family nights, Barker Middle School student tutors, Rotary Club, Safe Harbor, Purdue North Central education practicum classes, and Worldgate Church.  We plan to build on these components and to include additional partnerships with the La Porte County YMCA, Master Gardeners, Scholastic Math, Columbia College, and Northeast Foundation for Children, Inc.

	Describe how the model will create teacher, principal, and student change.

	The Edgewood staff will work together to create a positive learning environment that fosters a joy of learning and a culture that values accountability and responsibility.  Through the implementation of a comprehensive professional development program, a holistic wellness program for students, their families and staff and a rigorous instructional program that focuses on data-driven learning and student achievement, Edgewood values will be nurtured and modeled through every set of relationships within the school community.

The transformation model will provide the critical time and resources needed to support teachers in developing deep understandings of teaching and learning through the professional development that will be provided. The principal will lead the staff by example.  Principal Thomas will apply to Learning Forward’s Professional Development Academy for a two-and-a-half-year learning experience that will accelerate her learning and leadership skills.  Likewise, she will provide the time and resources necessary for professional development of her staff and ensure high quality implementation of the curriculum and instruction.  Teachers will have opportunities to build on their current knowledge base and enhance their instructional practices to impact student learning in a positive way.  The professional development in math, ELA and Responsive Classroom will take place through summer workshops, professional learning communities and job embedded professional development to build the capacity of the staff and to provide a structure for developing teacher leaders that will provide continuity as new staff members are trained in the “Edgewood Way.” Developing strong teacher leaders will ensure sustainability beyond the life of the grant.

We recognize that discipline and classroom management issues are getting in the way of student achievement.  From the Center on Education Policy at George Washington University, Jennifer McMurrer reports that “Administrators and teachers most often cited improvements in school climate as their greatest success after the first year of implementing SIGs.”  By improving the school climate, we will be able to “sharpen the focus on curriculum and instructional reforms.” This model will give us the time and tools necessary to positively impact the climate and culture of Edgewood and the areas we can control.  While we don’t have control over student poverty, we can focus our energy on the classroom and climate to try and alleviate some of the effects of poverty on student achievement such as health and nutrition.

We will transform the culture of our school through a focus on the whole child, academic, social/emotional, health and wellness.  The family will have a central role in our cultural shift and will expand the nature of family engagement over the long term.  Students will be impacted daily by rigorous instruction and assessment while we also address the underlying needs of food insecurity and social/emotional inadequacies. By contracting for social work assistance, we can provide wrap around assistance for our most needy and troubled students and families.  The culture of the entire staff and student body will be impacted positively by the transformation model and the “healthy choices” both academic and wellness-wise that will be woven throughout the day.  

Research lends itself to positively supporting the notion that movement or physical activity aids the academic behavior of students within the K-3 classroom. In the book Teaching with the Brain in Mind, author Eric Jensen (2005) begins Chapter 4, Movement and Learning, by reminding us “that movement can be an effective cognitive strategy to (1) strengthen learning, (2) improve memory retrieval, and (3) enhance learner motivation and morale.”  It is imperative for educators to recognize the connection between physical movement and brain stimulation to gain a more thorough understanding of the students’ learning and development.  Therefore, we need to establish a culture where incorporating movement and embracing a healthy, active lifestyle is an integral part of the curriculum.

We will provide our students with the 21st century technology and tools necessary to create student-driven learning based on student data.  The culture of learning will be re-energized through engaging, interactive learning environments that celebrate movement and multiple learning modalities.  Our Enhanced classroom technology will enable us to arm our students with powerful tools to help them gather information, consult with experts beyond the classroom, and present their findings.  Their autonomy and confidence will increase as teachers gradually release control and students work more on their own initiative for knowledge creation.  Technology will enable students to manipulate information in a manner that accelerates understanding.  Students will become authors, designers, and publishers of their own work.  Technology expands the resources teachers can offer their students.  Rather than remaining textbook dependent, technology can provide access to real-time information.  Resources can be utilized in a more dynamic way when students can interact with content on a SmartBoard or through other technologies.  Additionally, the ccSpark software will engage students in career exploration, goal setting, life-planning and social skills.  There is a parent portal with tools and resources to help extend ccSpark learning experiences at home.  Compass software will also support student learning and engagement.

Edgewood’s transformation will take a positive, intentional approach that centers on student achievement, while including a focus on health and wellness with targeted professional development in the Responsive Classroom and all curricular areas.  Students will be impacted because school will be a healthier place with increased student engagement, high expectations, rigorous instruction, and focused assessments.







































Part 6: Improvement Model 
Complete the appropriate intervention model of choice and attach with LEA and School Data.
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Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application. The LEA/Eligible Entity must be able to
provide, upon request, evidence of compliance with each assurance.

[JUse its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the
LEA commits to serve consistent with the final requirements

[JEstablish annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators and key school categories. Monitor each Priority school
that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds

[] I an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions
to hold the charter operator, charter management organization, or education management organization accountable for
complying with the final requirements

[CIMonitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and
provide oversight to external providers to ensure their quality

[JEnsure that each Priority school that an LEA commits to serve receives all of the State and local funds it would
receive in the absence of the school improvement funds and that those resources are aligned with the interventions

[[JMonitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the
reforms after the funding period ends and that itwill provide technical assistance to schools on how they can sustain
progress in the absence of SIG funding

[[ICollaboration with the Teacher’s Union, include letters from the teachers’ union with each school application
indicating its agreement to fully participate in all components of the school improvement model selected

[JReport to the SEA the school-level data required under leading indicators for the final requirements

[]The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school
improvement model.

[]This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building
principal, at least two building staff members

The LEA must check each waiver that the LEA will implement.

[] “Starting over” in the school improvement timeline for Priority Title | participating schools implementing a
turnaround or restart model.

[] implementing a school-wide program in a Priority Title | participating school that does meet the 40 percent poverty
eligibility threshold.

Superintendent Signature: /ﬁ@\/ﬂ.m S Wbillecn %Dae: &/3; /%

Title | Administrator Sjnature: Date: 2 ~3/= /L/

Date: 3‘3/’ )(}

Principal Signature: '





