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Title I – 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).  
Part 1: Grantee Information

Applicant Information
	School Corporation/
Eligible Entity
	Eminence Community School Corporation   
	Corp #
	5910

	School 

	Eminence Jr/Sr High School
	School #
	6325

	Superintendent Name
	Mr. Terry Terhune
	Email
	tterhune@eminence.k12.in.us

	Title I Administrator Name
	Mrs. Shannon Fields
	Email
	sfields@eminence.k12.in.us

	Principal
	Mr. Jeff Gibboney
	Email
	jgibboney@eminence.k12.in.us   

	Mailing Address
	6764 SR 42 North
	City
	Eminence
	Zip Code
	46125

	Telephone 
	765-528-2101
	Fax
	765-528-2262

	Total Funding Authorization
	$1,142,246.75   


Application Type
	Select one of the following options:
|_| Turnaround
|X| Transformation
|_| Restart
|_| Closure



Important Dates
	Application Release
	Release application and guidance to LEAs
	March 1, 2014

	Technical Assistance Training
	Offer technical assistance training to eligible Priority schools 
	March 20, 2014

	Application Due
	LEA application must be submitted to IDOE
	April 1, 2014

	Notification
	SEA awards will be published and LEAs notified of 3-Year Awards
	April 30, 2014

	Funds Available
	Funds will be available to grantees
	July 1, 2014


Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.  The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 

|X|  Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements 
[bookmark: Check13][bookmark: Check14]|X|  Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators and key school categories.  Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable Priority schools that receive school improvement funds
|_|  If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements
|X|  Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality
|X|  Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions
|X|  Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
|X|  Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components of the school improvement model selected
|X|  Report to the SEA the school-level data required under leading indicators for the final requirements 
|X|  The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.

|X|  This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members
The LEA must check each waiver that the LEA will implement. 
|_|  “Starting over” in the school improvement timeline for Priority Title I participating schools implementing a turnaround or restart model.  
|X| Implementing a school-wide program in a Priority Title I participating school that does meet the 40 percent poverty eligibility threshold. 
Superintendent Signature: _______Signed copy attached_______________ Date: _____________________
Title I Administrator Signature: ______ Signed copy attached________ Date: _____________________
[bookmark: _GoBack]Principal Signature: _______________ Signed copy attached_______________  Date: ______________________

Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	Mr. Terry Terhune
	Superintendent

	Mr. Jeff Gibboney
	Principal

	Mr. Mike Schimpf
	Assistant Principal

	Mrs. Shannon Fields
	Title I Teacher

	Mrs. Jennifer Miner
	High Ability Coordinator and Remediation 

	Mrs. Tina Hall
	Math Teacher and Union Co-President

	Mrs. Whitney Reeder
	Teacher and Union Co-President

	     
	     

	     
	     

	     
	     

	     
	     












Consultation with Stakeholders:  List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	Example: Student and Parent Forum
	3/15/14
	25
	5
	1
	1
	0
	200
	Principal discussed elements of SIG and Turnaround Model with group – opened up for public question/comment

	Lions Club Meeting
	3/10/14
	12
	0
	0
	1
	1
	3
	Superintendent discussed school referendum and ways to improve school

	Parent Meeting
	3/14/14
	7
	2
	0
	0
	1
	0
	Parent meeting about upcoming changes including ways to implement SIG, SAP, and referendum

	Cub Scout and Boy Scout Meeting
	3/18/14
	40+
	2
	0
	0
	1
	20
	Presentation on helping improve school and need for community support

	Union Leader Meetings 
	3/20/14
And 3/31/14
	0
	2
	0
	0
	1
	0
	Discussion meeting in which SIG and other topics were presented

	School Board Meeting
	3/20/14
	1
	2
	0
	5
	2
	0
	The SIG information was presented to the Board at the monthly meeting

	Administrative Meeting
	3/14/14
	0
	0
	3
	0
	1
	0
	SIG ideas were discussed, professional development needs outlined, and possible changes to the master schedule were outlined




Part 3: Schools to be Served by LEA	

	Schools to be Served by LEA

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority School       Y/N
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	Eminence Jr/Sr High School
	6-12
	Yes
	Transformation
	N/A

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Part 4: Needs Assessment and Goals
Complete the table below for your overall student population, as well as available student groups (American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did not pass in English/language Arts and/or mathematics
	Student Groups - ELA
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing

	Free/Reduced
	42%
	18
	High- F/R population and poverty rate continues to rise in the district
	50% passing
	57% passing
	66% passing

	White
	32.7%
	33
	Average- 98.1% of students are white
	72% passing
	75% passing
	80% passing

	Special Education
	72.7%
	8
	High- Students with severe disabilities
	36% passing
	45% passing
	50% passing

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     




	Student Groups - Math
	% of this group not passing
	# of students in this group not passing
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2014-2015 Goal
	SY 2015-2016 Goal 
	SY 2016-2017 Goal 

	Example: LEP
	75%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing

	Free/Reduced
	30.2%
	13
	High- F/R population and poverty rate continues to rise in the district
	75% passing
	80% passing
	82% passing

	White
	26.7%
	27
	Average- 98.1% of students are white
	76% passing
	80% passing
	85% passing

	Special Education
	63.6%
	7
	High- Students with severe disabilities
	45% passing
	50% passing
	54% passing

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     




Complete the table below regarding key areas of student learning indicators.  Include your 2013-2014 data to date, your goals for 2014-2015, as well as key findings related to this data.
	Student Leading Indicators
	2013-2014
	2014-2015
	Key Findings

	1. 	Number of minutes within the school year that students are required to attend school
		
	65,340
	66,247
	Increase of an average of 5 minutes per day over the year totals to over 900 additional minutes for learning to take place.

	2. 	Dropout rate*


	3.8%
	3%
	One area that has been determined is reporting errors by previous school personnel that have reported graduation reports.  The errors are now being reviewed and fixed as allowed by IDOE and the reporting process has been changed.

	3. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)

	95.1% year to date
	96%
	Historically over the last 8 years the attendance rate has been between 95.1% and 95.8%

	4. 	Number and percentage of students completing advanced coursework* (e.g., AP/IB), or advanced math coursework 

	17 for 12%
	20 for 15%
	The addition of a new guidance counselor will put more of a focus on strengthening student achievement and taking higher level classes.

	5.  Number of students completing dual enrollment classes
	8
	10
	Education needs to be valued and higher level classes viewed as a positive challenge.

	6.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.)
	6
	10
	Focus has shifted to taking more dual credit classes.  The school is shifting from strictly AP classes to ACP offered by Indiana University as a means to get more students involved and increase participation.

	7.  Types of increased learning time offered 
LSY- Longer School Year
LSD- Longer School Day
BAS-Before/After School
SS- Summer School
WES-Weekend School
OTH-Other	

	OTH
BAS

	OTH
BAS
LSD
	The OTH is for a jump start program 2 weeks prior to school starting.  BAS- We have an after school program that has increased academic achievement levels.   LSD is for an increase in the length of the school day for four days and an early release day to promote PD, data collection/analyzing, and curriculum articulation.

	8. 	Discipline incidents*


	811 year to date (509 1st semester which would mean just under 1100 for the year as 2nd semester is longer than 1st)
	Less than 900 would be the target goal with staff development and PD on classroom management and parent involvement
	In the secondary school it has become evident that more parent contact needs to occur prior to an office referral, as a result, PD has been scheduled to assist with the training of how to effectively involve parents in classroom management plans

	9. 	Truants
     (# of unduplicated students, enter as a whole number)

	1%
	>1%
	Better outreach with parents and communication will continue to prevent truancy issues.

	10. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)

	IN = 0; 
IMP = 2;
 EF = 17; 
HEF = 2
	IN = 0;
IMP = 0;
EF = 16;
HEF = 5          
	The school would like to see those teachers on an improvement plan continue to get better and some that were effective move to the highly effective category.

	11. 	Teacher attendance rate


	96.7%

	97%
	Fewer days missed by teachers translates into more learning opportunities for our children.  Part of our new compensation system involves a potential stipend for a high attendance rate for teachers.




For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. 
	Instructional Programs

	LEA analysis 
	Specific needs reviewed included ways to boost the learning opportunities for the Free/Reduced student population specifically because that group has seen a steady increase each year over the last five years.  The plan to be implemented will work in conjunction with the Student Achievement Plan already developed and started with the assistance of the IDOE Outreach Coordinator, Heather Baker,  That plan has a focus on the areas of English/Language Arts and Mathematics, which were also identified when reviewing data for this grant.  Test scores, historically, have dropped when students leave the elementary and enter the junior-senior high school. The focus will be differentiated learning, engaging all learners (high and low ability as well as the F/R population), promoting better utilization of technology combined with an improvement in the available technology for students, and better security.  

Interventions to improve instructional programs include the formation of a new position (outlined below under leadership) and a revamping of the traditional school instruction that is currently being utilized.  Students will benefit from better remediation programs, use of current software and apps that will focus on filling gaps in knowledge, differentiated instruction from the inclusion of technology, and more focused professional development programs.  The school has already (as a pre-implementation) contracted with Dr. Kirk Freeman to work with all teachers in classroom management and differentiated instruction.  He will be conducting a workshop at the end of the school year and during the summer for all staff members.  This will be the first in a series of implementations of professional development that will seek to improve classroom instruction as based on reviews from the IDOE Outreach Coordinator.  The Coordinator has pointed out in a first observation that our teachers are very traditional and instruction is very teacher centered.  It has become a focus to move away from this method of instruction.  The new interventionist position will address this concern and align professional development through Dr. Freeman and Ed Tech Zone will be hired to teach technology integration and flipping the classroom to the secondary teachers.  


	Justification for Selected Interventions
	The justification comes from administrative observations, IDOE onsite observations of teaching staff in action, and conversations with the teaching staff.  Improvement in the presentation of curriculum will be multifaceted through technology, differentiated learning, flipping the classroom, and better, more focused remediation efforts.  The remediation will be during school in lab situations using small groups or individual students, a jump start program two weeks prior to school starting, and an after school program, which will continue.  These are all ways to improve the quality of education, fill gaps in learning, and promote student growth.  






	School Leadership

	LEA analysis 
	Regarding school leadership, the principal was replaced a year and a half ago.  The current administration team is new to the school system.   The principal and the assistant principal have been in place for that amount of time. They have implemented changes that include schedule additions with language arts and math labs for students that do not pass standardized tests (ISTEP, Acuity) or have been identified for remediation needs.  This has been instrumental in providing smaller group settings for students to work on the skills necessary to catch up to peers and fill in gaps that have developed over time.  Another program that has been instituted this year is the Knoy Program.  It began as a jump start two weeks prior to school starting for students identified based on F/R lunch and low ISTEP/Acuity scores.  After school started the same students were then invited to participate in an after school program that consists of teachers helping with homework, skill building in E/LA and math, a technology session, snack, exercise and free transportation home.  This program is two hours long Monday through Thursday.  We have already seen an increase in student grades as compared to the previous year.  Another area that has drastically improved in the last year is the RTI program.  Prior to the current administrators taking over, there was no RTI program in place in the junior-senior high school.  Now there is a committee with procedures and documentation set up for this to be an effective part of the school to better help children.  These are several reasons that, given the newness of the current administration, they should be given more time to continue growth.

An additional position will also be created to serve as an interventionist for secondary students in grades 6-12.  The role of this person will be to work with teachers and administrators in identifying at risk children, serve as a school to parent liaison, find and lead meaningful professional development activities for all staff (teachers, instructional assistants, and even administrators), host parenting workshops to work with parents on ways to help their children, and develop better remediation tools for E/LA and math lab teachers to use. 

A virtual academy will be developed as part of the grant.  Currently, students may stay after school to participate in credit recovery programs, but this will be expanded to include the regular school day.  Students will have the chance to take classes not normally offered in the master schedule or due to the smaller staff numbers.  The academy will allow students to take more dual credit classes, specialty or higher level classes.  The academy will also continue to offer remediation and credit recovery opportunities. 

	Justification for Selected Interventions
	The current principal leadership should be given time to show that the pre-implementation strategies already being utilized in the 2013-14 school year combined with the scheduling changes for 2014-15 will show improvement.  It is also the belief that the impact of this grant combined with the strong leadership in place will have a significant result in student learning.  The present leadership team, superintendent, principal, and assistant principal, all have been in their respective positions less than two years.  Together they have worked to change the culture and climate of the school corporation and the effect of this school improvement grant will only seek to enhance those changes.

The addition of an interventionist is a key component to the plan.  As a smaller, rural school, administrators are pulled in many different directions.  The role of the interventionist will be to ensure quality within the remediation program, and as stated above, the key component of involving parents in the process so that the child will be supported at home as well as at school.  






	School Infrastructure

	LEA analysis 
	School infrastructure has two components that we need to focus upon.  First, the school has started a technology upgrade and completed the first part.  A total of $160,000 has been spent so far updating the servers and backbone of the current system.  This is the first meaningful upgrade to the technology system in nearly ten years.  The next step is to add additional access points to begin a one-to-one program.  In order to be more effective, the school is looking to bring Five Star, a computer/technology management company focusing on school needs, in to help maintain the system.  The next phase of implementation will also include a VDI system so changes and upgrades will be easier to maintain through a virtual client network system.  The school needs some of the additional funds to complete this process as part of the funding has already been secured.  This will then allow the school to move to a one-to-one climate and truly impact student learning.  The entire method of teaching and learning will be dramatically changed.  The traditional classroom will be flipped with learning moving to the digital/technological side.  Professional development will be necessary to ensure teachers are capable of fully utilizing the new technology that will be available.  

The second area that has been identified as a need is an upgrade in the current security system.  The school has concerns with the first generation security camera system and outside door security system.  This would be an area that could be upgraded to provide our children and community a better sense of safety and security given our rural location and distance from the nearest law enforcement offices.

With the improved technology system, the school will complete the in-house virtual academy.  The focus will be for students to make up lost credits, take specialty classes that may not be available in the regular course offerings, and have more advanced credit (or dual credit) opportunities.  This is an area that has been a focus of the parents that have been interviewed- more chances to take classes that fall outside the regular curriculum.

	Justication for Selected Interventions
	The school has worked diligently to upgrade the computer backbone and infrastructure in the past year.  Additional funding is needed to complete the project and provide the needed technology that students will use to learn.  The school has secured a portion of the needed funds but not enough to cover the entire project.  Students will benefit from a “flipped” classroom environment with the changes that are being planned.  Adding technology for our students will be a major benefit as it is one area that our community lags behind in respect to the rest of the state.  The stated goal is to put a device in each student’s hands and become 1-to-1 as soon as possible.  The last steps in upgrading the computer infrastructure and purchasing the devices are all that is left.  In working with a technology company, we believe everything may be accomplished by the end of the summer with proper funding. 

The second area that is important is the safety of the school itself.  In conjunction with an upgrade in technology, the security system is due to be upgraded.  This will require an upgrade in the camera system to provide proper internal security and act as a deterrent from external issues.  The change to locks that use a swipe card will allow us to maintain a log of who enters the building and the time entered.  This would take place in the second year of the grant during the summer of 2015 so that appropriate planning may take place.

The virtual academy will be an extension of a current after school credit recovery program, but will offer more class options to any student.  The additional class offerings will allow the Eminence to continue to offer regular courses, but provide students with the chance to take special interest or high level classes not normally offered.  A goal will be to have the academy be available both during the regular school day and after school. 




Part 5: Selection of Improvement Model 

Based on our findings of the data sources, the LEA is selecting this model for this school: 
|_|   Turnaround	|X| Transformation		|_| Restart 	|_|   Closure 

Instructions:   Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

	Describe how the model corresponds to the data, findings, analysis and self-assessment and led to the selected model.

	The transformation model fits our needs perfectly.  Due to our location and size (rural that is smaller), we need the ability to retool how we teach our students.  Our issues stem from an increasing poverty rate, low level of education in the community as a whole, and the need for developing better instructional methods.  
The data points out a need to improve instruction in both E/LA and mathematics.  This fits perfectly with the SAP that has been implemented during the current school year and will be a means to make it more effective and help our children in even more ways.  







	Describe how the model will create teacher, principal, and student change.

	The staff will benefit from better professional development opportunities presented during the summer with follow up sessions during the school year to be more effective in changing from teacher centered instruction methods of primarily lecture to more hands on learning and incorporation of technology.  The school already has My Big Campus but does not use the software package effectively or at all in most cases.  The improvement that is being sought is in the individual teacher, methods used, and availability of technology to drive instruction.  
The interventionist will work with children, parents, and both teachers and administrators to promote growth in learning in the school.  This position will develop and lead meaningful professional development activities for the staff, help promote parental involvement within the school system, and guide remediation efforts.  This will allow administrators to focus on being educational leaders in the building and helping teachers continue to grow, use the software available efficiently, and promote better teaching methods.  
Students will have the opportunity to benefit from a more student-centered approach to learning.  With the incorporation of newer, better technology the students that graduate will be better prepared to be productive in either post-secondary schooling or the workforce.  Students will gain more opportunities to learn individually, recover lost or missing credits through a virtual school environment, and participate in remediation that is focused on their specific deficiencies.  


Part 6: Improvement Model 

Complete the appropriate intervention model of choice and attach with LEA and School Data. 
Part 7: LEA Capacity to Implement the Improvement Model

	Capacity Task
	Yes
	No
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for three years, while meeting all fiscal requirements and being reasonable, allocable, and necessary.  
	Yes
	     
	Reviews by the superintendent and the administration along with submissions from various vendors have determined the budget projections used in the grant.

	2.   The LEA and administrative staff has the credentials, demonstrated track record, and has made a three-year commitment to the implementation of the selected model.
Turnaround and Transformation models
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	Yes
	     
	Based on the pre-implementation evidence, school improvement is a central feature to the new administrative staff currently in place.  The administration has worked to implement new procedures and programs to benefit as many children as possible.

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
 All models
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
· Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	Yes
	     
	The Board is fully behind improvements that will allow the children in Eminence to have more technology, better teaching/learning opportunities, and 

	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
All models
· Superintendent Assurance
· School Board Meeting Minutes from proposal and or discussion 
· Superintendent SIG Presentation 
· Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	Yes
	     
	Time has been spent with community members, union leaders, teachers, and the school board in developing this plan of action.  The superintendent has spent the time gathering the facts, writing the grant request, and speaking to all parties involved.

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day. 
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
	Yes
	     
	The superintendent has met with the union to inform them of the consideration of the grant, then of the school’s desire to apply for the grant, and to cover all facets of the grant as it was being authored.  The union has stated that they are fully supportive of making improvements for the betterment of education for all children in the school.  

	6.   The district has a robust process in place to select the staff for each 1003(g) building.
Turnaround, Transformation Models
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	Yes
	     
	The school is prepared to begin the process and will follow already established processes.

	7.    District staff has a process for monitoring and supporting the implementation of the selected improvement model.
All Models
· Professional Development Calendar
· Curriculum and Assessment Calendar
· Parent Requirements
· Monitoring and Evaluation System 
· Support Process
· Data Review 
· Special Population Review 
· Fiscal Monitoring 
	Yes
	     
	The school will have a new position created, Interventionist, that will have an extended contract to allow extra time in the summer to cover the listed requirements.




Part 8: Selection of External Providers

	Capacity Task
	Yes
	No
	District Evidence

	The LEA has or will recruit, screen, selects and support appropriate external providers. 
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	Yes
	     
	Plan on contracting with providers that have a history of working with SIG grantees and/or IDOE and Federal education grants.  For example, Dr. Kirk Freeman does work with Knoy Center Programming which is fully funded through grants from IDOE.  Dr. Freeman will lead professional development and is already part of the pre-implementation plan.

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	Yes
	     
	In technology, a meeting has already been set up between the school administration and Five Star Services for technology integration and management services. This is another example of pre-implementation work that is taking place so that if awarded the school will have the components in place to begin immediately.

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	Yes
	     
	If awarded the grant, the LEA will reorganize the technology department to better implement technology changes/upgrades with the addition of Five Star.  

The new interventionist position will work with professional development providers to seek appropriate opportunities to create meaningful differentiation, E/LA and math mentoring, and incorporation of technology into the classroom.

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	Yes
	     
	The interventionist will perform these duties in conjunction with the building principal.  Responsibilities will be divided to ensure that the grant is being implemented in the manner in which it is intended and child learning remains the centralized focus.  Changes or adjustments will be decisions that are based on what is in the best interest of student learning.  



Part 9: Budget 

Complete the budget worksheets (1) including other funding areas and alignment to SIG, and (2) for each of the three years of the SIG.  Attach with LEA and School Data.
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