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Eminence Community Schools
SIG 1003 (g) Summary



Eminence Community School Corporation is located in a rural farming community in Morgan County about 25 minutes from the Indianapolis airport.  The SIG 1003 (g) grant is for the Jr.-Sr. high school and will have a tremendous, positive impact upon the learning environment for the children and staff.  Currently, during this year, the school has implemented several programs to impact learning that includes a jumpstart program in the summer, an after school two hour remediation program that includes free transportation home, and bringing in Dr. Kirk Freeman to work with staff on differentiation and classroom management skills.

The biggest impact the grant will have is on how students learn within the classroom.  The focus of the grant is to flip the classroom by moving away from the teacher-centered method of delivery.  Currently, most teachers’ present material to the students; the idea of the grant is to change to a hands on learning approach with an emphasis on projects and technology to replace the “chalk talk” or “sage on the stage” that drives most of our classrooms.  

The summer after receiving the grant and the first semester of year one will be spent finishing a massive computer infrastructure upgrade.  The school has spent nearly a quarter million dollars on the project and will work to finish the project.  The emphasis will be on completing everything that is needed to move to a true one-to-one environment.  This will be accomplished by completing work with Integrity Network Solutions and Five Star Technologies.  Newer desktop computers will replace machines in labs for classroom applications and courses, teacher machines, and the creation of a true virtual academy will occur during this time period.  

The virtual academy will allow students to do two things.  One it will provide access to higher level classes that would normally be difficult or impossible for the school to offer.  This is an area the community and parents that were part of informational meetings have asked for the school to offer.  The second part of the academy will allow students to recover credit, perform remediation, and serve as an alternative school.  The academy will also have traditional and non-traditional hours and be staffed by a licensed teacher. This will be created and be ready for student use during the first year of the grant.  

The 1003 (g) grant will also provide an opportunity to provide more professional development (PD) by adding an Interventionist.  This position will be responsible for seeking PD for teachers in differentiation, remediation technics and methods, flipping the classroom with technology, and ways to improve writing.  Specialists in the areas of E/LA, writing, differentiation, and technology incorporation will be brought in to work with staff.  Companies such as Smekens Education, Ed Tech Zone, and Dr. Kirk Freeman will provide high quality PD for teachers and staff.  The staff will also use internal PD to share knowledge between staff members during PLC time.  This will be important and used in conjunction with peer modeling and peer observation.  

The Interventionist will maintain records of RTI meetings and work with the RTI team to determine areas that students need additional help in and ways to help them.  The most important aspect of the Interventionist will be to create a parent-community outreach program.  The person in this position will find ways to have parent nights, assist teachers with reaching out to parents, and set up team or individual teacher conferences with parents and guardians of students.  This will greatly impact how we interact with our parents and community as a whole.  An important component will be the development of a parent night series that will help parents understand how to help their children with school, teach the importance of education, and build bridges within our community.

The biggest impact for students will be moving to a one-to-one environment by or before midyear of year one of the grant.  The school has already done research on devices and has decided on using Lenovo Chrome books for students.  They will be provided and students in grades 9-12 will be able to take them home to do assignments and use the tablets while middle school students will use them in school during the day.  This will be the beginning to really making a difference and having a great impact upon student learning!

During the first year, work will be done with committees to set up a professional learning community (PLC) that will be implemented during the second year of the grant.  Our largest gains will occur during this second year because of the PLC.  The goal is to increase the length of the school day for four days and then on the fifth day have an early release.  The early release time will provide teachers with the ability to have four areas each month (one per week of the month) to improve the school.  Each month the PLC will focus on having a data dig to look at all progress monitoring, Acuity, ISTEP (or the state standardized testing if there is a change), and current letter grades.  The data dig day will provide the needed information about each student that should be in RTI or remediation.  The second early release day will be used to review remediation and RTI that is being done in the school and determine who can help and what students will need greater work done in specific areas.  The third day of PLC time will be focused on professional development.  This will focus on technology integration, curriculum software, and classroom implementation.  The teachers with the guidance of the Interventionist set up a PD academy and work to build each other’s skills.  Finally, the fourth day of PLC will be to work at vertical curriculum planning.  Currently, there are many gaps in the learning that occur due to repetition of material while some things are missed.  Teachers need time to work with those at higher and lower grade levels to discuss what students need to eliminate those gaps.  The vertical planning will include all teachers in the school corporation from kindergarten to 12th grade. 

In the second year, in addition to the PLC starting work, the school will focus on two other areas of need: communication and safety.  Each teacher room will be equipped with a VoIP system, which will allow better communication with the parents.  Currently, teachers must use the office phones to speak directly with a parent.  Although emails are encouraged, the school wants to focus on a more personal level and reach out to parents directly.  Having a communication system available in each room will allow for that to take place.  The second focus during year two is to improve safety.  The school has first generation security cameras that are analog and are beginning to fail due to age.  The grant will provide much needed funding to improve internal and external safety, which has been an important area for parents.  The camera and security upgrades will provide a better, safer learning environment for all students, staff, and parent volunteers in the building.  

The third year will be focused upon continuing gains in E/LA, writing across the curriculum, and in math for children in special education and the free/reduced student population.  To assist with this, there will be continued professional development during each year of the grant with the third year having consultation visits to ensure quality and fidelity in the program.   Each year, the amount of parent contact should increase, teaching methods change, and use of technology increase.  The third year will be where the corner is turned and significant change in teaching methods, decisions made on data, and culture in the school has taken root and will manifest itself in better achievement results for our children. 

The program will continue well past the fourth year of implementation due to a change in the climate and culture of the building.  The concept of LEAP will become ingrained as a way of teaching and learning.  LEAP is based on a book by Steve Farber, Radical LEAP, and is an acronym that stands for:

Love what you are doing
Energy to do it right all the time
Audacity to try new things and not be afraid to fail 
Proof of successes will be celebrated

[bookmark: _GoBack]Being awarded this grant will allow Eminence to continue to grow, develop quality students, and progress in the digital learning world that our children are now raised in.  This summary is only a small bit of everything that will be done with the grant but is a short highlight of some of the more significant areas.  The bottom line is that it will be an impetus for changing the lives of the children in this community!

Thank you for your consideration,
Terry Terhune
Superintendent
Eminence Community Schools
(765) 528-2101
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