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	Describe any pre-grant implementation steps which are being taken during the application year to prepare for Year 1 of SIG.

	Principal changes and flexibility
	* Director of School Transformation and Superintendent conducted evaluation of principal based on Federal Turnaround Principles and determined that the principal is effective in all eight Turnaround Principals.

* Ronnetha Darrett was promoted to principal of Lincoln during SY 2012-2013 after two years of successfully serving in an assistant principal role in a new K-8 school, Lodge Community.  After successfully supporting the leadership of this restructure, the school saw tremendous gains in English/Language arts, going from 45.1% of students in grades 3-8 passing in year I to 54% passing in year 2.  (Note: There were also slight gains in math and % passing both.)

* Office of Transformational Support Performance Contract requires a Transformation Zone-wide ISTEP pass rate of 58% in each content area and 47% passing both content areas of ELA and Math in addition to culture/climate priority area goals. The performance contract allows operational discretion for the principals of each of the five Transformation Zone Schools as well as the Office of Transformational Support's discretion for the entire Transformation Zone.

* Lincoln is one of five schools in the Transformation Zone. This opportunity provides Lincoln with a Transformation Strategist lead within building as well as increased District support. The Transformation Strategist works alongside the school leadership to provide strategic support to guide and monitor school improvement progress. 

* As a newer principal, OTS has ensured additional support by aligning intensive Mass Insight Education support for the Lincoln principal as well as weekly check-in sessions with the OTS/TZ Director. 

	Effectiveness of staff and recruitment/ retaining of staff
	* In January 2014, all teachers in EVSC's Transformation Zone schools were given the choice to either opt-in or opt-out of teaching in the Transformation Zone. All teachers opting-in, as well as all new hires, were required to successfully complete Transformation Zone (TZ) Team Training, which OTS, EVSC district leaders, and MIE staff collectively trained teachers in Doug Lemov's Teach Like a Champion techniques. Teachers not only had to undergo the training, they also had to actively participate, submit lesson plans, teach a model lesson using instructional techniques learned, and score 3 or higher on a 5 point scale on each indicator to continue teaching in the Transformation Zone.

* Embedded support and professional development provided through Transformation Strategist and internal Professional Development Specialist.

* Professional Learning Communities (PLCs) provide teachers with an opportunity to collaborate and grow continuously as an educator. Teachers meet with their PLC's daily (in the upper grades, they meet in vertically aligned content teams a couple days a week instead) to review student data, collaboratively plan, receive professional development, and to address student concerns.

* Teachers who were identified as struggling (using data, observations, walkthroughs, formative assessment data, etc.) were provided intensive, individual coaching by the Professional Development Specialist, Assistant Principal, Principal, or Transformation Strategist. 

	Building Culture
	* Implemented Positive Behavioral Interventions and Supports (PBIS). A program in which there are school-wide student expectations, and incentives for meeting specified behaviors. Expected teacher behaviors are modeled through professional development and professional learning communities. School discipline data is tracked on a monthly basis to continue to monitor interventions in place as well as identify areas of growth for the building that may require mid-course corrections in interventions and school strategies. For individual students there are more frequent data dives to help determine next steps for that individual student. There is also a tool that was created to explicitly dive into Teacher level referral data, which is then used in routine data chats between the teacher and the Assistant Principal. 

* Student Support Team that has an explicit focus on positive behavioral support, social-emotional support and improving school-wide culture. Student Support Team is comprised of teachers throughout the building (K-8, general education, special education, and specialists), the Social Worker, Assistant Principal, and the new Climate/Culture Coach. This team focuses on addressing the needs of the students with the highest number of ODR's in the building, and collaboratively creating a plan to provide support to those students in an innovative and individualized manner. In time, this team will be tasked with reviewing whole school behavior data and making necessary changes to the school wide behavior management plan to best support students.

* Explicit efforts have been made to help build a community at Lincoln. In the weekly Lincoln Avenue News there is a section specifically designed to highlight positive contributions of staff members to the rest of the faculty. Morning and (recently begun) afternoon announcements highlight students who are showing what it means to be a Lincoln Lion by receiving PAWS as well as great things observed in classrooms (both academically and culturally. These combined efforts have helped to being the culture shift at Lincoln.

* Extensive efforts have also been made to integrate parents/families into the Lincoln community. The Family and Community Engagement Team (Parent & Community Coordinator) have made numerous home visits, planned several events at the school to welcome families, and fostered a vibrant PTSA that supports the work being done at Lincoln. 

	Professional Development
	* PD Cycles have been implemented as a systematic approach to in-depth, job-embedded professional development with on-going support. All sessions are designed around the specific needs identified in the S-SIP aligned to Lincoln's root cause analysis. PD cycles are designed to scaffold and spiral throughout the year to continuously improve teaching and learning at Lincoln.

* Teach Like a Champion professional development sessions provided, by the Office of Transformational Support, throughout the year on targeted areas of need based upon IDOE feedback, Mass Insight School Readiness Audit, benchmark assessments, and walkthrough data. Focus on Lesson Structure and Pacing technique.

* Several staff members attended Solution Tree's Professional Learning Communities Conference to initiate and lead professional learning communities at Lincoln.

* Professional development is provided through meeting with Professional Learning Communities (PLCs) to better their practices on teacher collaboration, checking for understanding, use of student data, grade-level Smart Goals, high-quality lesson planning, and creation of valid common assessments. Professional development is also provided through monthly faculty meetings and through explicit individual coaching provided to teachers periodically based on individual need.

* PBIS professional development was provided and supported by the district of EVSC.

* Data chats are held with each teacher after beginning, middle, and end of year benchmark assessments with a district data coach to improve teacher understanding and application of student data. These data chats are regularly scheduled between the Principal and the teacher as it pertains to formative assessments (Acuities) and between the Assistant Principal and teachers as they pertain to student behavior management. Both types of data chats are solutions oriented to support each teacher's individual professional development. 

	Instructional Programs
	* Response to Intervention (RTI)- EVSC continues to refine implementation of a robust multi-tiered system of student support that includes: Core instruction within Tier 1 based on district wide common curriculum Universal Screeners to examine student skill needs in the areas of literacy and math. Rapid response to student data to determine instruction and intervention needs. System of research-based Tier II and III interventions of increasing intensity as a supplement to core instruction. Frequent progress monitoring of targeted skills. Ongoing communication and documentation of student progress and supports with appropriate staff and families.

* Curriculum Maps and Common Assessments- EVSC supports development of quality core instruction through: Curriculum maps created by teacher committees with LEA support and guidance for ELA and Math. Curriculum maps in development by teacher committees with LEA support and guidance for Science and Social Studies. All curriculum maps identify Guaranteed and Viable Curriculum based on Instructional Guidance from IDOE. All curriculum maps include cross-walk of Indiana Academic Standards and College and Career Readiness Standards based on Instructional Guidance from IDOE. LEA curriculum guidance documents include scope and sequence, content framework, and curriculum maps for all grade levels. LEA provided professional development on effective planning using curriculum maps. Building-level facilitated planning provided for effective use of curriculum maps. Curriculum maps and supporting documents used by building-level PLCs to guide instruction and prepare for differentiation. Quarterly common assessments used by building-level PLCs to guide instruction and prepare for differentiation. Quarterly common assessments created using curriculum guidance documents for all grade levels ELA and Math. Quarterly common assessments in development for all grade levels Social Studies and Science. Building-level professional development for effective use of LEA provided common assessments. Building-level professional development for writing effective common assessments.

* Achieve 3000- Provides web-based, differentiated instruction designed to reach a school's entire student population — mainstream, English Language Learners, special needs, and gifted. It differentiates and tracks student progress by proving them with engaging non-fiction articles written at each student's Lexile level and assessing their comprehension. Used in grades 6-8.

* Earobics- A multisensory reading intervention for raising academic achievement and builds individualized reading instruction in all of the areas deemed critical by the National Reading Panel. It helps educators address the challenges of reading through technology, multimedia materials, and professional development. This program delivers highly differentiated instruction for students in pre-kindergarten to third grade. Used as an intervention in Kindergarten through third grade.

* LLI- The Fountas & Pinnell Leveled Literacy Intervention System (LLI) is a small-group, supplementary literacy intervention designed to help teachers provide powerful, daily, small-group instruction for the lowest achieving students at their grade level. Through systematically designed lessons and original, engaging leveled books, LLI supports learning in both reading and writing, helps students expand their knowledge of language and words and how they work. The goal of LLI is to bring students to grade level achievement in reading. Used as an intervention in second and third grade.

* Burst- With Burst Reading Intervention you can: Quickly analyze assessment and progress-monitoring data. Create and customize skills-based intervention groups. Download short bursts of instruction for each group. Adapt lessons to the skill, pace and style needed for each student. Used as an intervention in Kindergarten through second grade.

* RAVE-O- A small-group reading intervention that targets serious reading challenges. This intervention balances science and motivation to accelerate learning, closes and prevents the achievement gap, and promotes fluency, comprehension, and deep reading. Used as an intervention in third through fifth grade.

* Reader's Workshop- The program emphasizes the interaction between readers and text. Students learn to ask questions, make connections with prior knowledge and previously read texts, and ask questions to clarify faulty comprehension they recognize has occurred. The program includes peer conferences and teacher conferences with students but emphasizes students' independence and allows them to become successful readers outside of the classroom. 

* Daily 5- A curriculum structure that helps students develop the daily habits of reading, writing, and working independently that will lead to a lifetime of literacy independence. 

	Parent and Community Involvement
	*AARP Experience Corp-The AARP Experience Corps volunteer members work with students at Lincoln School one-on-one or in small groups as directed by the teachers. The goal of the program is to improve children’s literacy skills (in lower grades), strengthen the community and help develop cultures of inspiration in the school.

* Evansville African American Museum- Artifacts from Lincoln are on display at the museum. Students have easy access to this building since it is right across the street and take field trips there to learn about African American History as well as the history of Lincoln School.

* Boys and Girls Club- After-school houses 35-50 Lincoln students. Provide tutoring, a safe recreational facility, among other programs.

* YMCA- Provides after-school tutoring, recreation, among other programs for students.

* City Church- Provide Lincoln with resources for programs and activities as well as food, tutoring, and emotional support for students.

* Patchwork Central- After-school program that focuses on science and art.

* Children's Museum of Evansville- Partners with science teachers to provide a real-life experience for students to apply what they learn in class.

* Girl Scouts of Southwestern Indiana- Provides program to teach girls at Lincoln how to express themselves emotionally and build self-esteem. 

* Tri-state Food Bank- Weekly partnership where every student on free lunch receives a bag on Friday with food for the weekend.

* Evansville Christian Life Center- A clothing store where everything costs $1.00 as well as a food pantry. Families can receive food for free. Can attend more often if they work at the center. 

* Holly's House- Tobacco and sex education for the students of Lincoln Community School.

* Evansville Public Library- Holds after-school programs throughout the year such book clubs.

* Southwest Indiana Area Health Education Center- Provide students at Lincoln the opportunity to understand health education services. Specifically for students who are interested in health services as a career. Provides numerous experiences for students such as job shadowing and CPR certification classes.

* Family Engagement/PBIS/RTI - EVSC is working with teams from each school to connect their family engagement work to the initiatives they are putting in place around student behavior and student success. EVSC is adopting a Positive Behavior Intervention and Support approach to behavior. Lincoln has set up a PBIS team (the Student Support Team), and family engagement and cultural responsiveness is incorporated into all the trainings. Plus, schools have received on-going family engagement and cultural support. In addition, EVSC is working on incorporating evaluation of family engagement into the PBIS implementation tool in order to better integrate the work into school culture. Teams will look at recent Climate and Engagement Surveys and School Improvement Plans to create action items around 3 areas….creating a welcoming environment, establishing a protocol for positive, relationship-building contacts and creating meaningful 2 way communication highways. These three areas are designed to prevent family from becoming disengaged. The Student Support Team is the spearhead of this initiative and will promote a more positive environment throughout the school.

* Parent Teacher Home Visit Project - EVSC partnered with the Evansville Teachers Association and the National Education Association to bring trainers from the Parent Teacher Home Visit Project in to work with teachers at 3 schools. Additionally, ETA and NEA funded the opportunity for a district staff person and teacher to attend the “Train the Trainer” sessions in order to spread this work through the district. A follow-up session on the training will be held this Spring, with an eye toward summer home visiting.

* Family Engagement Tools and Communication Development - EVSC is working with the District’s Office of Academics and the Communications Office to design family-friendly communications around District initiatives and student goals in order to better reach out and partner with families. The team has put together simple reading tips that schools are using to work with families The School-Community Council Communication Team has served as a community resource for the work. This year, the team reorganized with a new goal of helping produce family friendly information to help parents work with their students at home. The team is made up of journalists, writers, communication professionals, and parents from the community. The team has been working with the Department of Academics to draft family friendly language that explain the assessments EVSC gives to students throughout the year.

* Parent Teacher Student Association - EVSC is offering regular, monthly trainings around family engagement to PTSA members and providing individual trainings and support to schools. As a result of these trainings, the team received requests and has worked directly with PTSAs at 3 schools in the district. 




Part 6 – Turnaround Model
	SMART Culture Goal and Action Steps - Year 1

	SMART Culture Goal and Action Steps - Year 1: During the 2014-2015 school year, the number of incidents per day resulting in an office referral will decease to an average of 5.7 or below. 


	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	The previous principal was replaced as part of a restructuring effort for the 2012-13 school year. The current principal will continue to be evaluated for effectiveness aligned to each of the turnaround principles. A new Assistant Principal and a new Professional Development Specialist were added in the pre-implementation year to further enable the new principal to disperse leadership in the areas of curriculum/ instruction and school culture/climate.
	Superintendent; OTS Director
	Annually (with continuous support and feedback)
	% OTS/LEA Salary
	Replace the principal and grant principal operational flexibility

	Principal was replaced in SY 2012-2013 (see pre-implementation).
	OTS Director; Superintendent
	Prior to Fall 2013
	N/A
	

	Principal will make evidence-supported requests and lift any barriers to OTS Director for support. MIE will support realignment of systems and structures at district level to eliminate systemic barriers experienced at school level.
	Principal; OTS Director; MIE 
	On-going/as needed
	% OTS/LEA Salary; % MIE Contract
	

	A comprehensive School Readiness Assessment will be performed by Mass Insight
	Mass Insight
	Fall of 2014, Spring 2015
	MIE costs for contract
	

	100% of new Lincoln staff complete TZ Team Training successfully
	Office of Transformational Support
	First Day of School
	Stipends and materials for training
	Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new staff

	Evaluate 100% of teachers utilizing EVSC evaluation rubric through iObservation
	Principal, Professional Development Specialist
	On-going throughout year
	
	

	Teachers who are rated in the lowest two categories of performance will be required to develop a plan for performance improvement with ongoing support, professional development, and monitoring that lasts no more than 90 school days (removal follows state law).
	Administrative Team, LEA Support
	On-going throughout year
	% LEA Salary
	

	Through the TZ-initiated staff recommitment process in January 2013 (in addition of other teacher attrition factors), the 2013-2014 teacher turnover rate was 45%. Currently in preparing for the 2014-2015 school year, there is a turnover rate of an additional 15% going into the next school year. This is a total teacher turnover rate of around 60%. (Note: If considering an additional school year, the turnover rate was 26% in 2012-2013.) Selection of new staff will follow a compe-tency-based selection model--supported by OTS & MIE.
	OTS Director; Chief HR (Principal)
	Focus on Staff Retention and Support; (Staff selection prior to Fall 2014)
	
	

	Energize staff through explicit, routine, positive reinforcement
	Administrative Team

	Ongoing
	
	Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth, and flexible work conditions)

	Build out module within the Lincoln Avenue News (weekly staff newsletter) to explicitly provide positive feedback to staff
	Administrative Team
	Weekly
	
	

	Revamp Morning/Afternoon Announcements to contain at least 3 explicit instances of positive actions by teachers/students (information collected by Professional Development Specialist, Assistant Principal, and Principal throughout the day based on walkthroughs, observations, and/or duty stations around the school)
	Administrative Team
	Daily
	
	

	Consistently reinforce this explicit approach towards creating a positive culture in monthly staff meetings (Start off each staff meeting with a question to teachers to tell everyone else: "What's something good happening in your classroom")
	Administrative Team
	Monthly
	
	

	Teachers will be able to receive "mini grants' from the school to equip/supply classrooms as an incentive to recruit, attract, and retain staff; Message equipment/supplies purchased with mini grants must stay in classrooms.
	Principal; Grant Support Specialist
	Fall 2014
	Mini-grants in the amount of $1,000; % LEA Salary 
	

	Seek/appoint Administrative Intern to support School Operations.
	Principal; OTS Director; Chief HR
	Fall 2014
	Salary and/or Stipend for Administrative Intern; % OTS/LEA Salary
	

	Administrative Intern to provide administrative team support while gaining leadership experience. The primary objective of this position will be for the administrative intern to gain skills in managing a school (specifically supporting the Principal by helping alleviate the pressure of administrative tasks) and to support the administrative team in adhering to the S-SIP goals. Additionally, the administrative internship will also consist of providing support to the Principal/Assistant Principal/PD Specialist around academics and school culture.
	Principal
	Initiate August 2014
	
	

	Create teacher leader positions to provide additional, specific opportunities for teachers to expand their skills and create a culture of teachers as leaders. This will also be a retention strategy for teachers.
	Principal
	Initiate August 2014
	
	

	PLC leaders will be selected for each grade PLC group.
	Administrative Team
	Initiate August 2014
	
	

	Teachers will be selected to participate and help facilitate SST, Data team, and Academic team.
	Administrative Team
	Initiate August 2014
	
	

	Teachers will be tasked with helping to provide whole school professional development. This will enable teachers to learn from each other, create additional opportunities for teacher leadership, and build out capacity for support throughout the building by leveraging teacher strengths.
	Professional Development Specialist
	Initiate August 2014
	
	

	To promote a strong culture of collaboration and instructional support, teachers will participate and lead Professional Learning Communities (PLC) on a daily basis.
	Principal, Professional Development Specialist
	Initiate August 2014
	
	Provide high quality, job-embedded professional development

	PLC's will be managed by selected teacher leaders and driven by Team Planners created off of the whole school S-SSIP.
	Principal, Professional Development Specialist
	Initiate August 2014
	
	

	PLC's will be a venue for job-embedded professional development, co-planning for teachers, and data analysis work (using various tools depending on the grade level, including but not limited to: Acuity, Achieve 3000, Dibels, mClass, etc.). PD will revolve around foundational TLAC strategies to build up the teaching force's instructional core and co-planning will support horizontal/vertical alignments.
	Principal, Professional Development Specialist, PLC Leaders
	Initiate August 2014
	
	

	Provide teachers with explicit, purposeful professional development in culturally competent behavior management strategies derived from TLAC (to create a synthesis between culture/climate and academics)
	Administrative Team
	Initiate August 2014
	
	

	Teachers will need to combine TLAC strategies around behavior management/engagement and the PAWS system to have a normed behavior management system within their individual classrooms
	Assistant Principal, Climate/Culture Coach
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Behavior systems will be monitored by the administrative team (specifically the Climate/Culture Coach and the Assistant Principal) through the use of ODR data, data chats with teachers/PLC's, and walkthroughs of classrooms/common areas.
	Assistant Principal, Climate/Culture Coach
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Intensive coaching and support regarding student behavior will be provided on an as needed basis
	Assistant Principal, Behavioral Interventionist, Social Worker
	On-going
	
	

	Contract with a noted outside provider to lead professional development in a research based system around creating a positive school culture and a viable behavior management system (ie, ACT, Ken Williams/SolutionTree, etc.)
	Principal, Assistant Principal
	Determine need via SST in Spring 2014, contract with provider in Summer 2014, have professional development be embedded at beginning of 2014-15 school year.
	Registrations, travel, materials
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around creating the climate/culture conditions necessary for school turnaround to happen. Specific coaching will be around distributing leadership, positively communicating to staff and students, and promoting high expectations throughout the building. 
	Principal, MIE
	On-going
	MIE contract
	

	Office of Transformational Support will provide continuous support of roll-out and implementation of Transformation Zone-wide Strategic School Improvement Planning and Monitoring 
	Office of Transformational Support
	On-going
	
	Adopt a new governance structure (i.e., turnaround office, turnaround leader)

	Review data sources and revisit root cause analysis for culture/climate improvement plan
	Administrative Team
	Quarterly
	
	

	Schedule an explicit quarterly meeting with the Administrative team to review ODR data. This meeting will focus both on reviewing data from a higher, school wide level, as well as a more granular teacher/PLC view as well. Determining progress towards PLC Team Planner Climate/Culture goals will also be a part of this analysis.
	Administrative Team
	Quarterly
	
	

	As needed, elevate areas of need to the SST for a more detailed policy review and dissemination of changes to staff.
	Assistant Principal, SST
	As needed
	
	

	Initiate performance monitoring through monitoring the implementation and short-term impact towards long-term outcomes of the culture/climate improvement strategies
	Administrative Team
	Bi-weekly
	
	

	Reformulate/ Recalibrate PBIS model to be a more complete, school wide system
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	Provide social-emotional and community-oriented services/supports

	Differentiate the program between the upper and lower grades of the school. The same positive reinforcement will be used (PAWS), but rewards (both in type and in frequency) will be different depending on age group of students. 
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Program will include a group component to encourage collective behavioral support amongst students as well as an individual component to be run by homeroom teachers (using the same positive reinforcement; PAWS).
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	PAWS system will be implemented throughout the school, both in common areas and in classrooms. Any and all staff (teachers, paras, secretarial & custodial staff, etc.) will be able to give PAWS to students for adhering to the school wide behavioral priorities.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Create the position of Climate/Culture Mentor Teacher to provide development opportunities for staff around culture and climate goals
	Principal
	Fall 2014
	Salary & Benefits for Climate/Culture Mentor Teacher
	

	Climate/Culture Coach will provide specific support around creating a foundational culture of learning through behavior management support and relationship building. Coach will work with priority teachers and students in order to develop system-wide approaches to student supports. Because it has been identified as a need area, teachers in the upper grades will receive the majority of the support from the Climate/Culture Coach.
	
	
	
	

	Climate/Culture Coach will be a member of the administrative team and will support the work of the SST with the Assistant Principal.
	Assistant Principal, Climate/Culture Coach
	Initiate August 2014
	
	

	Hire a Behavioral Therapist/ Interventionist to support behavior modification and support for students throughout the building
	Administrative Team
	August 2014
	Salary & Benefits for a Behavioral Interventionist
	

	The Behavioral Therapist/Interventionist will provide support to the Guidance Counselor, Assistant Principal, and Social Worker to address social/emotional needs of students (all students, not just the students in the Multi-Categorical classrooms). The Behavior Therapist/Interventionist will provide explicit support through the SST and with individual students through plans.
	Administrative Team
	August 2014
	Salary & Benefits for a Behavioral Interventionist
	

	Incorporate climate/culture aspects within the academic walkthrough tool to ensure that classrooms are being managed in a culturally competent, fair, and aligned with school priorities
	Administrative Team
	August 2014
	
	

	A walkthrough tool will be created to assess and support academic goals. The unified walkthrough tool (used by all members of the Administrative team when walking through classrooms) will also include explicit metric areas to monitor and assess teacher's use of a culturally competent, fair, and aligned behavior management plan (with PBIS underpinnings) in the classroom.
	Administrative Team
	August 2014
	
	

	Walkthrough data will be periodically reviewed by the Administrative team and SST to ensure that plans are being implemented throughout the building with fidelity.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going, every two weeks throughout the school year (minimum)
	
	

	Using data from walkthrough tool and ODR reports, coaching will be provided by relevant team member (Climate/Culture Coach, Behavior Therapist/Interventionist, or Assistant Principal).
	Assistant Principal, Principal, Climate/Culture Coach, Behavior Interventionist
	On-going
	
	

	The Student Support Team (SST) will be a whole school team that drives climate/culture throughout the building. Selected K-8 teachers, the Social Worker, Behavior Interventionist, Climate/Culture Coach, and Assistant Principal will comprise the team.
	Assistant Principal
	Initiate August 2014
	
	

	This comprehensive group will create wraparound intervention plans for the neediest students at Lincoln. Students will be identified by classroom teachers, ODR data, walkthrough forms, and referrals by mental health professionals in the building.
	Assistant Principal, Climate/Culture Coach
	Initiate August 2014
	
	

	Behavior intervention plans will incorporate guidance counselor/ social worker support as needed and will be referred to the PLC's to implement
	Assistant Principal, Climate/Culture Coach
	On-going
	
	

	Behavior intervention plans will be audited for fidelity on a regular basis and they will be changed as needed to ensure that the student is getting the services he/she needs.
	Assistant Principal, Climate/Culture Coach
	On-going (using ODR data, walkthroughs, and student check-ins to monitor)
	
	

	Culture Action Steps - Year 2

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Evaluate school leadership members (including the alignment to the Turnaround Principles); provide consistent feedback.
	Superintendent; OTS Director
	Annually (with continuous support and feedback)
	% OTS/LEA Salary
	Replace the principal and grant principal operational flexibility

	Principal will make evidence-supported requests and lift any barriers to OTS Director for support. MIE will support realignment of systems and structures at district level to eliminate systemic barriers experienced at school level.
	Principal; OTS Director; MIE
	On-going/as needed
	% OTS/LEA Salary; % MIE Contract
	

	A comprehensive School Readiness Assessment will be performed by Mass Insight
	Mass Insight
	Fall of 2014, Spring 2015
	MIE costs for contract
	

	100% of new Lincoln staff complete TZ Team Training successfully
	Office of Transformational Support
	First Day of School
	Stipends and materials for training
	Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new staff

	Evaluate 100% of teachers utilizing EVSC evaluation rubric through iObservation
	Principal, Professional Development Specialist
	On-going throughout year
	
	

	Teachers who are rated in the lowest two categories of performance will be required to develop a plan for performance improvement with ongoing support, professional development, and monitoring that lasts no more than 90 school days (removal follows state law).
	Administrative Team, LEA Support
	On-going throughout year
	% LEA Salary
	

	Energize staff through explicit, routine, positive reinforcement
	Administrative Team
	Ongoing
	
	Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth, and flexible work conditions)

	Build in module within the Lincoln Avenue News (weekly staff newsletter) to explicitly provide positive feedback to staff
	Administrative Team
	Weekly
	
	

	Revamp Morning/ Afternoon Announcements to contain at least 3 explicit instances of positive actions by teachers/students (information collected by Professional Development Specialist, Assistant Principal, and Principal throughout the day based on walkthroughs, observations, and/or duty stations around the school)
	Administrative Team
	Daily
	
	

	Consistently reinforce this explicit approach towards creating a positive culture in monthly staff meetings (Start off each staff meeting with a question to teachers to tell everyone else: "What's something good happening in your classroom")
	Administrative Team
	Monthly
	
	

	Teachers will be able to receive "mini grants' from the school to equip/supply classrooms as an incentive to recruit, attract, and retain staff; Message equipment/supplies purchased with mini grants must stay in classrooms.
	Principal; Grant Support Specialist
	Fall 2015
	Mini-grants in the amount of $1,000; % LEA Salary 
	

	Assess further need for Administrative Intern to support School Operations. Determine steps for continuation. Focus on developing self-sustaining systems for school operations.
	Principal; OTS Director; Chief HR
	Prior to Fall 2015
	Salary & Benefits for Administrative Intern
	

	Administrative Intern to provide administrative team support while gaining leadership experience. The primary objective of this position will be for the administrative intern to gain skills in managing a school (specifically supporting the Principal by helping alleviate the pressure of administrative tasks) and to support the administrative team in adhering to the S-SIP goals. Additionally, the administrative internship will also consist of providing support to the Principal/Assistant Principal/PD Specialist around academics and school culture.
	Administrative Team
	On-going
	
	

	Create teacher leader positions to provide additional, specific opportunities for teachers to expand their skills and create a culture of teachers as leaders. This will also be a retention strategy for teachers.
	Administrative Team
	On-going
	
	

	PLC leaders will be selected for each grade PLC group.
	Administrative Team
	On-going
	
	

	Teachers will be selected to participate and help facilitate SST, Data team, and Academic team.
	Administrative Team
	On-going
	
	

	Teachers will be tasked with helping to provide whole school professional development. This will enable teachers to learn from each other, create additional opportunities for teacher leadership, and build out capacity for support throughout the building by leveraging teacher strengths.
	Professional Development Specialist
	On-going
	
	

	To promote a strong culture of collaboration and instructional support, teachers will participate and lead Professional Learning Communities (PLC) on a daily basis.
	Administrative Team
	On-going
	
	Provide high quality, job-embedded professional development

	PLC's will be managed by selected teacher leaders and driven by Team Planners created off of the whole school S-SSIP.
	Administrative Team, PLC Leads
	On-going
	
	

	PLC's will be a venue for job-embedded professional development, co-planning for teachers, and data analysis work (using various tools depending on the grade level, including but not limited to: Acuity, Achieve 3000, Dibels, mClass, etc.). PD will revolve around foundational TLAC strategies to build up the teaching force's instructional core and co-planning will support horizontal/vertical alignments.
	PLC leaders, Professional Development Specialist, Principal
	On-going
	
	

	Provide teachers with explicit, purposeful professional development in culturally competent behavior management strategies derived from TLAC (to create a synthesis between culture/climate and academics)
	Professional Development Specialist, Assistant Principal (when needed), Climate/Culture Coach (when needed)
	On-going
	
	

	Teachers will need to combine TLAC strategies around behavior management/engagement and the PAWS system to have a normed behavior management system within their individual classrooms
	Administrative Team
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Behavior systems will be monitored by the administrative team (specifically the Climate/Culture Coach and the Assistant Principal) through the use of ODR data, data chats with teachers/PLC's, and walkthroughs of classrooms/common areas.
	Assistant Principal, Climate/Culture Coach
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Intensive coaching and support will be provided on an as needed basis
	Assistant Principal, Behavioral Interventionist, Social Worker
	On-going
	
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around creating the climate/culture conditions necessary for school turnaround to happen. Specific coaching will be around distributing leadership, positively communicating to staff and students, and promoting high expectations throughout the building. 
	MIE
	On-going
	MIE contract
	

	Office of Transformational Support will provide continuous support of roll-out and implementation of Transformation Zone-wide Strategic School Improvement Planning and Monitoring 
	Office of Transformational Support
	On-going
	
	Adopt a new governance structure (i.e., turnaround office, turnaround leader)

	Review data sources and revisit root cause analysis for culture/climate improvement plan
	Principal
	Quarterly
	
	

	Schedule an explicit quarterly meeting with the Administrative team to review ODR data. This meeting will focus both on reviewing data from a higher, school wide level, as well as a more granular teacher/PLC view as well. Determining progress towards PLC Team Planner Climate/Culture goals will also be a part of this analysis.
	Principal, Professional Development Specialist, Assistant Principal, Climate/Culture Coach, Administrative Intern
	Quarterly
	
	

	As needed, elevate areas of need to the SST for a more detailed policy review and dissemination of changes to staff.
	Assistant Principal, SST
	As needed
	
	

	Initiate performance monitoring through monitoring the implementation and short-term impact towards long-term outcomes of the culture/climate improvement strategies
	Principal
	Bi-weekly
	
	

	Continue the development of the Recalibrated PBIS program to promote school/classroom culture. Review the data from Year 1 to address areas of explicit need.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	Late Spring 2015, Summer 2015.
	
	Provide social-emotional and community-oriented services/supports

	Differentiate the program between the upper and lower grades of the school. The same positive reinforcement will be used (PAWS), but rewards (both in type and in frequency) will be different depending on age group of students. 
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Program will include a group component to encourage collective behavioral support amongst students as well as an individual component to be run by homeroom teachers (using the same positive reinforcement; PAWS).
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	PAWS system will be implemented throughout the school, both in common areas and in classrooms. Any and all staff (teachers, paras, secretarial & custodial staff, etc.) will be able to give PAWS to students for adhering to the school wide behavioral priorities.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Assess need for continuation of full-time Climate/Culture Mentor Teacher to provide development opportunities for staff around culture and climate goals. Climate/Culture Coach position may even be in the process of being phased out (depending on the analysis of the behavioral incidents from Year 1); if so, this position will revert to being a .5 FTE Climate/Culture Coach and .5 teacher.
	Principal 
	Fall 2015
	Salary & Benefits for Climate/Culture Mentor Teacher
	

	Climate/Culture Coach will provide specific support around creating a foundational culture of learning through behavior management support and relationship building. Coach will work with priority teachers and students in order to develop system-wide approaches to student supports. Because it has been identified as a need area, teachers in the upper grades will receive the majority of the support from the Climate/Culture Coach.
	Assistant Principal, Climate/Culture Coach
	On-going
	Salary & Benefits for Climate/Culture Mentor Teacher
	

	Climate/Culture Coach will be a member of the administrative team and will support the work of the SST with the Assistant Principal.
	Administrative Team
	On-going 
	Salary & Benefits for Climate/Culture Mentor Teacher
	

	Continue funding a Behavioral Therapist/ Interventionist to support behavior modification and support for students throughout the building
	Administrative Team
	On-going
	Salary & Benefits for a Behavioral Interventionist
	

	The Behavioral Therapist/Interventionist will provide support to the Guidance Counselor, Assistant Principal, and Social Worker to address social/emotional needs of students (all students, not just the students in the Multi-Categorical classrooms). The Behavior Therapist/Interventionist will provide explicit support through the SST and with individual students through plans.
	Administrative Team
	On-going
	Salary & Benefits for a Behavioral Interventionist
	

	Climate/culture aspects will continue to be monitored (in addition to the academic pieces) in a walkthrough tool to ensure that classrooms are being managed in a culturally competent, fair, and aligned with school priorities
	Administrative Team
	On-going
	
	

	The unified walkthrough tool (used by all members of the Administrative team when walking through classrooms) will also include explicit metric areas to monitor and assess teacher's use of a culturally competent, fair, and aligned behavior management plan (with PBIS underpinnings) in the classroom.
	Administrative Team
	On-going
	
	

	Walkthrough data will be periodically reviewed by the Administrative team and SST to ensure that plans are being implemented throughout the building with fidelity.
	Administrative Team
	On-going
	
	

	Using data from walkthrough tool and ODR reports, coaching will be provided by relevant team member (Climate/Culture Coach, Behavior Therapist/Interventionist, or Assistant Principal).
	Assistant Principal, Principal, Climate/Culture Coach, Behavior Interventionist
	On-going
	
	

	The Student Support Team (SST) will be a whole school team that drives climate/culture throughout the building. Selected K-8 teachers, the Social Worker, Behavior Interventionist, Climate/Culture Coach, and Assistant Principal will comprise the team.
	Administrative Team
	On-going
	
	

	This comprehensive group will create wraparound intervention plans for the neediest students at Lincoln. Students will be identified by classroom teachers, ODR data, walkthrough forms, and referrals by mental health professionals in the building.
	Assistant Principal, Climate/Culture Coach
	On-going
	
	

	Behavior intervention plans will incorporate guidance counselor/social worker support as needed and will be referred to the PLC's to implement
	Assistant Principal, Climate/Culture Coach
	On-going
	
	

	Behavior intervention plans will be audited for fidelity on a regular basis and they will be changed as needed to ensure that the student is getting the services he/she needs.
	Administrative Team
	On-going (using ODR data, walkthroughs, and student check-ins to monitor)
	
	

	Culture Action Steps - Year 3

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Evaluate school leadership members (including the alignment to the Turnaround Principles); provide consistent feedback.
	Superintendent; OTS Director
	Annually (with continuous support and feedback)
	% OTS/LEA Salary
	Replace the principal and grant principal operational flexibility

	Principal will make evidence-supported requests and lift any barriers to OTS Director for support.
	Principal; OTS Director
	On-going/as needed
	% OTS/LEA Salary
	

	A comprehensive School Readiness Assessment will be performed by Mass Insight
	Mass Insight
	Fall of 2015, Spring 2016
	MIE costs for contract
	

	100% of new Lincoln staff complete TZ Team Training successfully
	Office of Transformational Support
	First Day of School
	Stipends and materials for training
	Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new staff

	Evaluate 100% of teachers utilizing EVSC evaluation rubric through iObservation
	Principal, Professional Development Specialist
	On-going throughout year
	
	

	Teachers who are rated in the lowest two categories of performance will be required to develop a plan for performance improvement with ongoing support, professional development, and monitoring that lasts no more than 90 school days (removal follows state law).
	Administrative Team, LEA Support
	On-going throughout year
	% LEA Salary
	

	Energize staff through explicit, routine, positive reinforcement
	Administrative Team
	Ongoing
	
	Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth, and flexible work conditions)

	Build in module within the Lincoln Avenue News (weekly staff newsletter) to explicitly provide positive feedback to staff
	Administrative Team
	Weekly
	
	

	Revamp Morning/ Afternoon Announcements to contain at least 3 explicit instances of positive actions by teachers/students (information collected by Professional Development Specialist, Assistant Principal, and Principal throughout the day based on walkthroughs, observations, and/or duty stations around the school)
	Administrative Team
	Daily
	
	

	Consistently reinforce this explicit approach towards creating a positive culture in monthly staff meetings (Start off each staff meeting with a question to teachers to tell everyone else: "What's something good happening in your classroom")
	Administrative Team
	Monthly
	
	

	Teachers will be able to receive "mini grants' from the school to equip/supply classrooms as an incentive to recruit, attract, and retain staff; Message equipment/supplies purchased with mini grants must stay in classrooms.
	Principal; Grant Support Specialist
	Fall 2016
	Mini-grants in the amount of $1,000; % LEA Salary 
	

	Create teacher leader positions to provide additional, specific opportunities for teachers to expand their skills and create a culture of teachers as leaders. This will also be a retention strategy for teachers.
	Administrative Team 
	On-going
	
	

	PLC leaders will be selected for each grade PLC group.
	Administrative Team
	On-going
	
	

	Teachers will be selected to participate and help facilitate SST, Data team, and Academic team.
	Administrative Team
	On-going
	
	

	Teachers will be tasked with helping to provide whole school professional development. This will enable teachers to learn from each other, create additional opportunities for teacher leadership, and build out capacity for support throughout the building by leveraging teacher strengths.
	Professional Development Specialist
	On-going
	
	

	To promote a strong culture of collaboration and instructional support, teachers will participate and lead Professional Learning Communities (PLC) on a daily basis.
	Administrative Team
	On-going
	
	Provide high quality, job-embedded professional development

	PLC's will be managed by selected teacher leaders and driven by Team Planners created off of the whole school S-SSIP.
	Administrative Team
	On-going
	
	

	PLC's will be a venue for job-embedded professional development, co-planning for teachers, and data analysis work (using various tools depending on the grade level, including but not limited to: Acuity, Achieve 3000, Dibels, mClass, etc.). PD will revolve around foundational TLAC strategies to build up the teaching force's instructional core and co-planning will support horizontal/vertical alignments.
	Administrative Team, PLC leaders
	On-going
	
	

	Provide teachers with explicit, purposeful professional development in culturally competent behavior management strategies derived from TLAC (to create a synthesis between culture/climate and academics)
	Professional Development Specialist, Assistant Principal (when needed), Climate/Culture Coach (when needed)
	On-going
	
	

	Teachers will need to combine TLAC strategies around behavior management/engagement and the PAWS system to have a normed behavior management system within their individual classrooms
	Administrative Team
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Behavior systems will be monitored by the administrative team (specifically the Assistant Principal) through the use of ODR data, data chats with teachers/PLC's, and walkthroughs of classrooms/common areas.
	Assistant Principal
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Intensive coaching and support will be provided on an as needed basis
	Administrative Team
	On-going
	
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around creating the climate/culture conditions necessary for school turnaround to happen. Specific coaching will be around distributing leadership, positively communicating to staff and students, and promoting high expectations throughout the building. 
	Principal, MIE
	On-going
	MIE contract
	

	Office of Transformational Support will provide continuous support of roll-out and implementation of Transformation Zone-wide Strategic School Improvement Planning and Monitoring 
	Office of Transformational Support
	On-going
	
	Adopt a new governance structure (i.e., turnaround office, turnaround leader)

	Review data sources and revisit root cause analysis for culture/climate improvement plan
	Principal
	Quarterly
	
	

	Schedule an explicit quarterly meeting with the Administrative team to review ODR data. This meeting will focus both on reviewing data from a higher, school wide level, as well as a more granular teacher/PLC view as well. Determining progress towards PLC Team Planner Climate/Culture goals will also be a part of this analysis.
	Principal, Professional Development Specialist, Assistant Principal, Climate/Culture Coach, Administrative Intern
	Quarterly
	
	

	As needed, elevate areas of need to the SST for a more detailed policy review and dissemination of changes to staff.
	Assistant Principal, SST
	As needed 
	
	

	Initiate performance monitoring through monitoring the implementation and short-term impact towards long-term outcomes of the culture/climate improvement strategies
	Principal
	Bi-weekly
	
	

	Continue the development of the Recalibrated PBIS program to promote school/classroom culture. Review the data from Year 1 to address areas of explicit need.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	Late Spring 2016, Summer 2016.
	
	Provide social-emotional and community-oriented services/supports

	Differentiate the program between the upper and lower grades of the school. The same positive reinforcement will be used (PAWS), but rewards (both in type and in frequency) will be different depending on age group of students. 
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Program will include a group component to encourage collective behavioral support amongst students as well as an individual component to be run by homeroom teachers (using the same positive reinforcement; PAWS).
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	PAWS system will be implemented throughout the school, both in common areas and in classrooms. Any and all staff (teachers, paras, secretarial & custodial staff, etc.) will be able to give PAWS to students for adhering to the school wide behavioral priorities.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Assess need for continuation of full-time Climate/Culture Mentor Teacher to provide development opportunities for staff around culture and climate goals. Climate/Culture Coach position may even be in the process of being phased out (depending on the analysis of the behavioral incidents from Year 1); if so, this position will revert to being a .5 FTE Climate/Culture Coach and .5 teacher; Prepare teacher leadership pipeline to sustain this support.
	Principal 
	Fall 2016
	Salary & Benefits for Climate/Culture Mentor Teacher
	

	Climate/culture aspects will continue to be monitored (in addition to the academic pieces) in a walkthrough tool to ensure that classrooms are being managed in a culturally competent, fair, and aligned with school priorities
	Administrative Team
	On-going
	
	

	The unified walkthrough tool (used by all members of the Administrative team when walking through classrooms) will also include explicit metric areas to monitor and assess teacher's use of a culturally competent, fair, and aligned behavior management plan (with PBIS underpinnings) in the classroom.
	Administrative Team
	On-going
	
	

	Walkthrough data will be periodically reviewed by the Administrative team and SST to ensure that plans are being implemented throughout the building with fidelity.
	Administrative Team
	On-going
	
	

	Using data from walkthrough tool and ODR reports, coaching will be provided by relevant team member (Social Worker, Guidance Counselor, Assistant Principal).
	Administrative Team
	On-going
	
	

	The Student Support Team (SST) will be a whole school team that drives climate/culture throughout the building. Selected K-8 teachers, the Social Worker, and Assistant Principal will comprise the team.
	Administrative Team
	On-going
	
	

	This comprehensive group will create wraparound intervention plans for the neediest students at Lincoln. Students will be identified by classroom teachers, ODR data, walkthrough forms, and referrals by mental health professionals in the building.
	Administrative Team
	On-going
	
	

	Plans will incorporate guidance counselor/social worker support as needed and will be referred to the PLC's to implement
	Administrative Team
	On-going
	
	

	Plans will be audited for fidelity on a regular basis and they will be changed as needed to ensure that the student is getting the services he/she needs.
	Administrative Team
	On-going
	
	

	SUSTAINABILITY Culture Goal and Action Steps - Year 4

	During the 2017-2018 school year, the number of incidents per day resulting in an office referral will decease to an average of 4.0 or below. 

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Turnaround Principles

	Evaluate school leadership members (including the alignment to the Turnaround Principles); provide consistent feedback.
	Superintendent; OTS Director
	Annually (with continuous support and feedback)
	
	Replace the principal and grant principal operational flexibility

	OTS will continue to assess for barriers in schools
	Principal; OTS Director
	On-going/as needed
	
	

	100% of new Lincoln staff complete TZ Team Training successfully
	Office of Transformational Support
	First Day of School
	
	Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new staff

	Evaluate 100% of teachers utilizing EVSC evaluation rubric through iObservation
	Principal, Professional Development Specialist
	On-going throughout year
	
	

	Energize staff through explicit, routine, positive reinforcement
	Administrative Team
	Ongoing
	
	Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth, and flexible work conditions)

	Build in module within the Lincoln Avenue News (weekly staff newsletter) to explicitly provide positive feedback to staff
	Administrative Team 
	Weekly
	
	

	Revamp Morning/Afternoon Announcements to contain at least 3 explicit instances of positive actions by teachers/students (information collected by Professional Development Specialist, Assistant Principal, and Principal throughout the day based on walkthroughs, observations, and/or duty stations around the school)
	Administrative Team
	Daily
	
	

	Consistently reinforce this explicit approach towards creating a positive culture in monthly staff meetings 
	Administrative Team
	Monthly
	
	

	Create teacher leader positions to provide additional, specific opportunities for teachers to expand their skills and create a culture of teachers as leaders. This will also be a retention strategy for teachers.
	Administrative Team 
	On-going
	
	

	PLC leaders will be selected for each grade PLC group.
	Administrative Team
	On-going
	
	

	Teachers will be selected to participate and help facilitate SST, Data team, and Academic team.
	Administrative Team
	On-going
	
	

	Teachers will be tasked with helping to provide whole school professional development. This will enable teachers to learn from each other, create additional opportunities for teacher leadership, and build out capacity for support throughout the building by leveraging teacher strengths.
	Administrative Team
	On-going
	
	

	To promote a strong culture of collaboration and instructional support, teachers will participate and lead Professional Learning Communities (PLC) on a daily basis.
	Administrative Team
	On-going
	
	Provide high quality, job-embedded professional development

	PLC's will be managed by selected teacher leaders and driven by Team Planners created off of the whole school S-SIP.
	Administrative Team
	On-going
	
	

	PLC's will be a venue for job-embedded professional development, co-planning for teachers, and data analysis work (using various tools depending on the grade level, including but not limited to: Acuity, Achieve 3000, Dibels, mClass, etc.). PD will revolve around foundational TLAC strategies to build up the teaching force's instructional core and co-planning will support horizontal/vertical alignments.
	Administrative Team, PLC Leaders
	On-going
	
	

	Provide teachers with explicit, purposeful professional development in culturally competent behavior management strategies derived from TLAC (to create a synthesis between culture/climate and academics)
	Professional Development Specialist, Assistant Principal (when needed), Climate/Culture Coach (when needed)
	On-going
	
	

	Teachers will need to combine TLAC strategies around behavior management/engagement and the PAWS system to have a normed behavior management system within their individual classrooms
	Administrative Team
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Behavior systems will be monitored by the administrative team (specifically the Assistant Principal) through the use of ODR data, data chats with teachers/PLC's, and walkthroughs of classrooms/common areas.
	Assistant Principal
	On-going monitoring throughout the year. Using ODR data and walkthroughs, Administrative team will be able to quickly/easily ascertain where teachers are at in this strand.
	
	

	Intensive coaching and support will be provided on an as needed basis
	Assistant Principal, Social Worker
	As needed
	
	

	Office of Transformational Support will provide continuous support of roll-out and implementation of Transformation Zone-wide Strategic School Improvement Planning and Monitoring 
	Office of Transformational Support
	On-going
	
	Adopt a new governance structure (i.e., turnaround office, turnaround leader)

	Review data sources and revisit root cause analysis for culture/climate improvement plan
	Principal
	Quarterly
	
	

	Schedule an explicit quarterly meeting with the Administrative team to review ODR data. This meeting will focus both on reviewing data from a higher, school wide level, as well as a more granular teacher/PLC view as well. Determining progress towards PLC Team Planner Climate/Culture goals will also be a part of this analysis.
	Principal, Professional Development Specialist, Assistant Principal, Climate/Culture Coach, Administrative Intern
	Quarterly
	
	

	As needed, elevate areas of need to the SST for a more detailed policy review and dissemination of changes to staff.
	Assistant Principal, SST
	As needed
	
	

	Initiate performance monitoring through monitoring the implementation and short-term impact towards long-term outcomes of the culture/climate improvement strategies
	Principal
	Bi-weekly
	
	

	Continue the development of the Recalibrated PBIS program to promote school/classroom culture. Review the data from Year 1 to address areas of explicit need.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	Late Spring 2017, Summer 2017.
	
	Provide social-emotional and community-oriented services/supports

	Differentiate the program between the upper and lower grades of the school. The same positive reinforcement will be used (PAWS), but rewards (both in type and in frequency) will be different depending on age group of students. 
	Administrative Team
	On-going
	
	

	Program will include a group component to encourage collective behavioral support amongst students as well as an individual component to be run by homeroom teachers (using the same positive reinforcement; PAWS).
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	PAWS system will be implemented throughout the school, both in common areas and in classrooms. Any and all staff (teachers, paras, secretarial & custodial staff, etc.) will be able to give PAWS to students for adhering to the school wide behavioral priorities.
	Assistant Principal, Principal, Climate/Culture Coach, SST
	On-going
	
	

	Teacher leaders will provide individualized support to new staff.
	Administrative Team
	On-going
	
	

	Climate/culture aspects will continue to be monitored in a walkthrough tool to ensure that classrooms are being managed in a culturally competent, fair, and aligned with school priorities
	Administrative Team
	On-going
	
	

	The unified walkthrough tool (used by all members of the Administrative team when walking through classrooms) will also include explicit metric areas to monitor and assess teacher's use of a culturally competent, fair, and aligned behavior management plan (with PBIS underpinnings) in the classroom.
	Administrative Team
	On-going
	
	

	Walkthrough data will be periodically reviewed by the Administrative team and SST to ensure that plans are being implemented throughout the building with fidelity.
	Administrative Team
	On-going
	
	

	Using data from walkthrough tool and ODR reports, coaching will be provided by relevant team member (Social Worker, Guidance Counselor, Assistant Principal).
	Administrative Team
	On-going
	
	

	The Student Support Team (SST) will be a whole school team that drives climate/culture throughout the building. Selected K-8 teachers, the Social Worker, and Assistant Principal will comprise the team.
	
	
	
	

	This comprehensive group will create wraparound intervention plans for the neediest students at Lincoln. Students will be identified by classroom teachers, ODR data, walkthrough forms, and referrals by mental health professionals in the building.
	Administrative Team
	On-going
	
	

	Plans will incorporate guidance counselor/social worker support as needed and will be referred to the PLC's to implement
	Administrative Team
	On-going
	
	

	Plans will be audited for fidelity on a regular basis and they will be changed as needed to ensure that the student is getting the services he/she needs.
	Administrative Team
	On-going
	
	




	SMART Academic Goals and Action Steps - Year 1

	ELA Academic Goal:
The percentage of students passing the ELA portion of 2014-2015 ISTEP+ will increase to 52.5%.

	Math Academic Goal:
The percentage of students passing the Math portion of 2014-2015 ISTEP+ will increase to 52.5%.

	Other Academic Goal (optional):  
The percentage of students passing both the ELA and Math portion of the 2014-2015 ISTEP+ will increase to 35.39%.

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Utilize the PLC's to drive the actions in the S-SIP via Team Planners
	Professional Development Specialist
	Initiate August 2014
	
	Use data to implement an aligned instructional program

	Teacher leaders will be responsible for setting PLC agendas (driven by administrative team identified school needs) and adhering to the goals built into the S-SIP
	Administrative Team
	Initiate August 2014
	
	

	Each PLC will be responsible (with guidance from administration) for creating and following a Team Planner that is explicitly connected to the school wide SMART Goals from the whole school S-SIP. PLC's will be required to maintain both SMART Academic and Climate/Culture goals throughout the year.
	Professional Development Specialist, Assistant Principal
	On-going throughout the year (monthly monitoring during PLC's by administrative team)
	
	

	Create a PD schedule to focus on implementing S-SIP aligned strategies (100%, Positive Framing, Strong Voice, What to Do... referenced in TNTP's Fast Start paper as techniques that can quickly improve teaching) throughout the building (differentiated for upper/lower grade teachers)... Goal is to develop a strong, student-centered instructional core for all teachers.
	Administrative Team
	On-going throughout the year in PLC's, also monthly during all-staff meetings
	
	

	Promote teacher leadership (and investment in Lincoln) by assigning a teacher leader to each PLC to serve as the point person and leader
	Administrative Team
	Initiate August 2014
	
	

	Using flexible grouping organizers, regular formative assessments, and Acuity data, classes will be evaluated periodically to ensure that students are receiving the best possible instruction to fit their individual needs.
	Professional Development Specialist
	Periodically (every quarter) class assignments will be reviewed to ensure that all students are receiving the best instruction to fit their needs
	
	

	Research specific supplemental curriculums that could be implemented throughout the split ELA/Math sections to promote the most differentiated/engaging classrooms possible. Ensure that they provide ample opportunity to support students who are significantly below grade level.
	Principal, Professional Development Specialist, Selected teachers 
	Research curricular options during the Spring to purchase by June 1. Develop staff on curriculum as needed so as to ensure implementation by start of school, 2014.
	Materials
	

	Develop teachers in selected TLAC strategies to build up a core of instructional practice throughout the building (specifically focusing on strategies that are the highest value to our student population and that promote student engagement)
	Professional Development Specialist, Principal, Assistant Principal, TZ Transformation Strategist
	
	Instructional Materials: Teach Like a Champion Books w/ Video Resources for new staff; TZ Team Training Stipends for new staff.
	

	As strategies are taught and implemented, they will be incorporated periodically into the lesson planning non-negotiables so as to insist on their usage and to build a stronger instructional core for all teachers in the building
	Professional Development Specialist, Principal, Assistant Principal
	Tracked throughout the year using the unified administrator walkthrough form
	
	

	Incorporate these strategies into a single, unified walkthrough tool to be administered by the administrative team. This tool will be normed at the beginning of the year and referenced off of both IDOE's walkthrough tool as well as the EVSC iObservation tool. The walkthrough form will generate an immediate email to staff with administrator feedback to ensure that there is a consistent feedback loop present.
	Professional Development Specialist, Principal, Assistant Principal
	Walkthroughs will be on-going throughout the week, with a goal of ensuring that every teacher has a short walkthrough at least once per week (with teachers who have been identified as struggling having a much more robust schedule of both announced and unannounced walkthroughs).
	
	

	In light of the substantial deficiencies and lack of interventions noted in upper grades, two additional core teachers will be added (one Math, one ELA) to the upper grades. Middle school students will travel in groups (as they do now), but with splits for ELA/Math to provide intensive interventions to students in smaller groups across the upper grades.
	Administrative Team
	Initiate August 2014
	Math Instructionalist (Upper),
ELA Instructionalist (Upper)
	

	A revised upper grades schedule to support travel groups that split into smaller groups for ELA/Math instruction. These instructional groups will be designed to provide all levels of student with opportunities to receive regular, differentiated instruction.
	Administrative Team
	Initiate August 2014
	
	

	Create a new position of K-4 Mentor Teacher. This position will provide intensive coaching and support to teachers in K-4 (of whom there are several new, or new to their grade level, teachers) and to support a positive climate/culture within the lower grades by working with students as needed.
	Administrative Team
	Initiate August 2014
	Salary & Benefits for the K-4 Mentor Teacher
	

	Utilize non-negotiable, required lesson requirements to support the build out of a whole school pedagogical focus and instructional core (differentiated between upper/lower grades)
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system
	
	Promote the use of data to inform and differentiated instruction

	Track teacher progress and adjust coaching accordingly using the data from lesson planning audits
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system (tied explicitly to the walkthrough forms to compare planned lessons to instructional execution)
	
	

	Use PLC's and Vertical Teaming to support this new approach to common planning
	Professional Development Specialist
	
	
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around instructional leadership, communication, and general leadership.
	MIE
	On-going
	MIE contract
	

	Create a new teacher "institute" to induct the substantial number of new staff members to the culture of Lincoln
	Professional Development Specialist, Principal, Assistant Principal
	Planning will occur at the end of the 2013-2014 academic year and throughout the summer. The event will be held shortly before the school year begins in August
	PD Stipends, Facilitator Training Stipend
	Provide increased learning time for students and staff

	New Teacher Institute will be run by a veteran Lincoln teacher who will plan out sessions in the summer and lead the Institute before school starts in August. This will also serve as an explicit approach to retention and to building up a culture of teacher leadership within Lincoln School.
	Administrative Team
	Initiate Summer 2014
	Facilitator stipend for Lincoln Teacher
	

	New teacher institute (can be opened up to teachers who are switching grade levels/teams within Lincoln) will introduce the lesson planning non-negotiable, classroom management expectations, and team-building activities to begin the building of a cultural foundation at Lincoln.
	Principal, Teacher Facilitator
	August 2014
	PD Stipends
	

	New teachers will also receive explicit support via more frequent walkthroughs and debrief/coaching conversations at the beginning of the school year and as needed as the year progresses
	Professional Development Specialist, Principal, Assistant Principal
	On-going (with a specific focus on front-loading walkthroughs and coaching conversations at the beginning of the year with new teachers)
	
	

	A series of new teacher support groups will be planned throughout the year to ensure new teachers are getting the appropriate levels of support and so that they can receive targeted professional development in areas that are particularly challenging for new teachers. PD Cycles will provide systematic approach to in-depth, job-embedded professional development with on-going support. All sessions will be designed around the specific needs identified in the S-SIP.
	Principal, Teacher Facilitator, (as needed Assistant Principal, Professional Development Specialist, or other veteran teachers to provide training support)
	On-going throughout the year (at least monthly, with a greater focus at the beginning of the school year)
	
	

	Provide neediest teachers with intensive coaching support
	Administrative Team
	Initiate August 2014
	Professional Development Substitute
	

	Adjust coaching needs as needed through the quarterly meetings
	Professional Development Specialist, Principal, Assistant Principal
	Meetings will be held quarterly with the administrative team to ensure all teachers are receiving appropriate support
	
	

	Feedback and support will be tracked using a coaching log that will ensure administrative communication via automatic update emails regarding feedback and strategies being implemented.
	Professional Development Specialist, Principal, Assistant Principal
	On-going through the use of an automatically emailing Coaching Log Form 
	
	

	Coaching will focus on implementing specific TLAC strategies to support instructional improvement (strategies will also explicitly be partnered with behavior/culture strategies as well) and to build up a foundational instructional core.
	Professional Development Specialist, Principal, Assistant Principal
	On-going, based on summer planning meetings to determine a scope and sequence for professional development throughout the year (process will be revisited quarterly to review whether PD priorities are accurate)
	
	

	Administrative team will meet quarterly to assess teaching staff using walkthrough data, PLC observations/work products, lesson plans, EVCS Evaluations, etc., to assign teachers to quartiles based on performance/coaching need. These quartiles will then be assigned to members of the administrative team to provide intensive coaching in development areas (ie. Climate/Culture Coach might provide explicit behavior coaching or the Professional Development Specialist might provide data analysis/planning support to a struggling teacher)
	Professional Development Specialist, Principal, Assistant Principal
	On-going
	
	

	As a part of this strategy, build out a peer support and assistance system to foster collaboration amongst teachers and to help create a greater sense of community at Lincoln. The peer support and assistance system will also promote teacher leadership, an initiative that is being pursued throughout Lincoln School in various capacities.
	Professional Development Specialist, Principal, Assistant Principal
	On-going
	
	

	Explore potential to expand partnership with AARP Experience Corps Evansville Corps and other opportunities to provide tutoring, mentoring, and small group support--particularly for upper grades.
	Principal; OTS Director; Community Coordinator; CFSCP
	Prior to Fall 2014
	Dependent upon services designed as well as provider and method of delivery
	

	Academic Action Steps - Year 2

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Utilize the PLC's to drive the actions in the S-SIP via Team Planners
	Administrative Team
	Initiate August 2014
	
	Use data to implement an aligned instructional program

	Teacher leader will be responsible for setting PLC agendas (driven by administrative team identified school needs) and adhering to the goals built into the S-SIP
	Professional Development Specialist, Principal
	On-going
	
	

	Each PLC will be responsible (with guidance from administration) for creating and following a Team Planner that is explicitly connected to the school wide SMART Goals from the whole school S-SIP. PLC's will be required to maintain both SMART Academic and Climate/Culture goals throughout the year.
	Professional Development Specialist, Assistant Principal
	On-going throughout the year (monthly monitoring during PLC's by administrative team)
	
	

	Initiate "deeper dive" PD cycles that will address the higher level of instructional skill that teachers have after Year 1 instructional core development.
	Professional Development Specialist
	On-going throughout the year in PLC's, also monthly during all-staff meetings
	
	

	Promote teacher leadership (and investment in Lincoln) by assigning a teacher leader to each PLC to serve as the point person and leader
	Professional Development Specialist, Principal
	On-going
	
	

	Using flexible grouping organizers, regular formative assessments, and Acuity data, classes will be evaluated periodically to ensure that students are receiving the best possible instruction to fit their individual needs.
	Professional Development Specialist
	Periodically (every quarter) class assignments will be reviewed to ensure that all students are receiving the best instruction to fit their needs
	
	

	Further develop teachers in selected TLAC strategies to build up a core of instructional practice throughout the building (specifically focusing on strategies that are the highest value to our student population and that promote student engagement). Begin to implement higher level PD cycles to push teachers to higher levels of practice.
	Administrative Team
	On-going

	
	

	Continue (but to a somewhat lesser degree) the foundational instructional core building from Year 1. However, the major focus this year during professional development will be to build upon these initial strategies.
	Professional Development Specialist
	Tracked throughout the year using the unified administrator walkthrough form
	
	

	Continue using the walkthrough tool to provide teachers with explicit feedback from every visit to their classroom. 
	Administrative Team
	On-going

	
	

	Continue having the additional Math and ELA teachers for the upper grades to ensure that students have the opportunity to continue to catch up with their peers.
	Administrative Team
	On-going

	Math Instructionalist (Upper),
ELA Instructionalist (Upper)
	

	Evaluate the pros and cons of the revised schedule and determine if the current scheduling decisions are the best for students.
	Administrative Team
	On-going

	
	

	Continue the K-4 Mentor Teacher position. As the role matures, have the focus shift to providing additional intervention support to students and coaching that is focused around improving core instructional tools built during Year 1.
	Principal, K-4 Mentor Teacher
	On-going
	Salary & Benefits for the K-4 Mentor Teacher
	

	Utilize non-negotiable, required lesson requirements to support the build out of a whole school pedagogical focus and instructional core (differentiated between upper/lower grades)
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system
	
	Promote the use of data to inform and differentiated instruction

	Track teacher progress and adjust coaching accordingly using the data from lesson planning audits
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system
	
	

	Use PLC's and Vertical Teaming to support this new approach to common planning
	Professional Development Specialist
	On-going
	
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around instructional leadership, communication, and general leadership.
	Principal, MIE
	On-going
	MIE contract
	

	A series of new teacher support groups will be planned throughout the year to ensure new teachers are getting the appropriate levels of support and so that they can receive targeted professional development in areas that are particularly challenging for new teachers. PD Cycles will provide systematic approach to in-depth, job-embedded professional development with on-going support. All sessions will be designed around the specific needs identified in the S-SIP.
	Administrative Team
	On-going

	
	Provide increased learning time for students and staff

	Provide neediest teachers with intensive coaching support
	Administrative Team
	On-going

	
	

	Adjust coaching needs as needed through the quarterly meetings
	Professional Development Specialist, Principal, Assistant Principal
	Meetings will be held quarterly with the administrative team to ensure all teachers are receiving appropriate support
	
	

	All of this will be tracked using a coaching log that will ensure administrative communication via automatic update emails regarding feedback and strategies being implemented
	Professional Development Specialist, Principal, Assistant Principal
	On-going through the use of an automatically emailing Coaching Log Form 
	
	

	Coaching will focus on implementing specific TLAC strategies to support instructional improvement (strategies will also explicitly be partnered with behavior/culture strategies as well) and to build up a foundational instructional core.
	Professional Development Specialist, Principal, Assistant Principal
	On-going, based on summer planning meetings to determine a scope and sequence for professional development throughout the year (process will be revisited quarterly to review whether PD priorities are accurate)
	
	

	Administrative team will meet quarterly to assess teaching staff using walkthrough data, PLC observations/work products, lesson plans, EVCS Evaluations, etc., to assign teachers to quartiles based on performance/coaching need. These quartiles will then be assigned to members of the administrative team to provide intensive coaching in development areas (ie. Climate/Culture Coach might provide explicit behavior coaching or the Professional Development Specialist might provide data analysis/planning support to a struggling teacher)
	Professional Development Specialist, Principal, Assistant Principal
	On-going
	
	

	Review the efficacy of the peer support and assistance program and determine if changes are needed to the program.
	Professional Development Specialist, Principal, Assistant Principal
	
	
	

	Academic Action Steps - Year 3

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Utilize the PLC's to drive the actions in the S-SIP via Team Planners
	Professional Development Specialist, Assistant Principal
	
	
	Use data to implement an aligned instructional program

	Teacher leader will be responsible for setting PLC agendas (driven by administrative team identified school needs) and adhering to the goals built into the S-SIP
	Professional Development Specialist, Principal
	
	
	

	Each PLC will be responsible (with guidance from administration) for creating and following a Team Planner that is explicitly connected to the school wide SMART Goals from the whole school S-SIP. PLC's will be required to maintain both SMART Academic and Climate/Culture goals throughout the year.
	Professional Development Specialist, Assistant Principal
	On-going throughout the year (monthly monitoring during PLC's by administrative team)
	
	

	Initiate "deeper dive" PD cycles that will address the higher level of instructional skill that teachers have after Year 1 instructional core development.
	Professional Development Specialist
	On-going throughout the year in PLC's, also monthly during all-staff meetings
	
	

	Promote teacher leadership (and investment in Lincoln) by assigning a teacher leader to each PLC to serve as the point person and leader
	Administrative Team
	On-going

	
	

	Further develop teachers in selected TLAC strategies to build up a core of instructional practice throughout the building (specifically focusing on strategies that are the highest value to our student population and that promote student engagement). Begin to implement higher level PD cycles to push teachers to higher levels of practice.
	Administrative Team
	On-going

	
	

	Continue (but to a somewhat lesser degree) the foundational instructional core building from Year 1. However, the major focus this year during professional development will be to build upon these initial strategies.
	Professional Development Specialist
	Tracked throughout the year using the unified administrator walkthrough form
	
	

	Continue using the walkthrough tool to provide teachers with explicit feedback from every visit to their classroom. 
	Administrative Team
	On-going

	
	

	Continue having the additional Math and ELA teachers for the upper grades to ensure that students have the opportunity to continue to catch up with their peers...
	Administrative Team
	On-going

	Math Instructionalist (Upper),
ELA Instructionalist (Upper)
	

	Utilize non-negotiable, required lesson requirements to support the build out of a whole school pedagogical focus and instructional core (differentiated between upper/lower grades)
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system
	
	Promote the use of data to inform and differentiated instruction

	Track teacher progress and adjust coaching accordingly using the data from lesson planning audits
	Professional Development Specialist, Principal
	On-going throughout the year via a weekly/bi-weekly monitoring system
	
	

	Use PLC's and Vertical Teaming to support this new approach to common planning
	Professional Development Specialist
	On-going
	
	

	Explicit support will be provided by the Office of Transformational Support and Mass Insight Education to progress monitor, provide administrative coaching, and strategic support throughout the life of the 1003(g) grant timeframe.
	MIE, OTS
	On-going
	MIE contract
OTS salaries & benefits
	

	Specific coaching will be provided to the Principal by leadership coaches as part of the MIE contract. This coaching will support the principal in building additional competencies around instructional leadership, communication, and general leadership.
	MIE
	On-going
	MIE contract
	

	Offer the New Teacher "institute" again to induct the substantial number of new staff members to the culture of Lincoln. (Based on the assumption that teacher retention will be high enough in year 2 to not need an institute. In year 3, the assumption is that several teachers might leave for other reasons (new families, etc.))
	Professional Development Specialist, Principal, Assistant Principal
	Planning will occur at the end of the 2013-2014 academic year and throughout the summer. The event will be held shortly before the school year begins in August
	PD Stipends, Facilitator Training Stipend
	Provide increased learning time for students and staff

	New Teacher Institute will be run by a veteran Lincoln teacher who will plan out sessions in the summer and lead the Institute before school starts in August
	Administrative Team
	On-going

	Facillitator stipend for Lincoln Teacher
	

	New teacher institute (can be opened up to teachers who are switching grade levels/teams within Lincoln) will introduce the lesson planning non-negotiables, classroom management expectations, and team-building activities to begin the building of a cultural foundation at Lincoln.
	Administrative Team
	On-going

	
	

	New teachers will also receive explicit support via more frequent walkthroughs and debrief/coaching conversations at the beginning of the school year and as needed as the year progresses
	Administrative Team
	On-going (with a specific focus on front-loading walkthroughs and coaching conversations at the beginning of the year with new teachers)
	
	

	A series of new teacher support groups will be planned throughout the year to ensure that the new teachers are getting the appropriate levels of support and so that they can receive targeted professional development in areas that are particularly challenging for new teachers.
	Principal, Teacher Facilitator, (as needed Assistant Principal, Professional Development Specialist, or other veteran teachers to provide training support)
	On-going throughout the year (at least monthly, with a greater focus at the beginning of the school year)
	
	

	Provide neediest teachers with intensive coaching support (By year 4, staff should be much more stable, and the need for coaching should decrease in a corresponding manner)
	Administrative Team
	On-going

	
	

	Adjust coaching needs as needed through the quarterly meetings
	Professional Development Specialist, Principal, Assistant Principal
	Meetings will be held quarterly with the administrative team to ensure all teachers are receiving appropriate support
	
	

	All of this will be tracked using a coaching log that will ensure administrative communication via automatic update emails regarding feedback and strategies being implemented
	Professional Development Specialist, Principal, Assistant Principal
	On-going through the use of an automatically emailing Coaching Log Form 
	
	

	Coaching will focus on implementing specific TLAC strategies to support instructional improvement (strategies will also explicitly be partnered with behavior/culture strategies as well) and to build up a foundational instructional core.
	Professional Development Specialist, Principal, Assistant Principal
	On-going, based on summer planning meetings to determine a scope and sequence for professional development throughout the year (process will be revisited quarterly to review whether PD priorities are accurate)
	
	

	Administrative team will meet quarterly to assess teaching staff using walkthrough data, PLC observations/work products, lesson plans, EVCS Evaluations, etc., to assign teachers to quartiles based on performance/coaching need. These quartiles will then be assigned to members of the administrative team to provide intensive coaching in development areas (ie. Climate/Culture Coach might provide explicit behavior coaching or the Professional Development Specialist might provide data analysis/planning support to a struggling teacher)
	Professional Development Specialist, Principal, Assistant Principal
	
	
	

	Review the efficacy of the peer support and assistance program and determine if changes are needed to the program.
	Professional Development Specialist, Principal, Assistant Principal
	
	
	

	SUSTAINABILITY Academic Goal and Action Steps - Year 4

	ELA Academic Goal:
The percentage of students passing the ELA portion of 2017-2018 ISTEP+ will increase to 60.1%.

	Math Academic Goal:
The percentage of students passing the Math portion of 2017-2018 ISTEP+ will increase to 60.1%.

	Other Academic Goal (optional):  
The percentage of students passing both the ELA and Math portion of the 2017-2018 ISTEP+ will increase to 41.0%.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Turnaround Principles

	Utilize the PLC's to drive the actions in the S-SIP via Team Planners
	Professional Development Specialist, Assistant Principal
	On-going
	
	Use data to implement an aligned instructional program

	Teacher leader will be responsible for setting PLC agendas (driven by administrative team identified school needs) and adhering to the goals built into the S-SIP
	Administrative Team
	On-going
	
	

	Each PLC will be responsible (with guidance from administration) for creating and following a Team Planner that is explicitly connected to the school wide SMART Goals from the whole school S-SIP.
	Administrative Team
	On-going
	
	

	Initiate "deeper dive" PD cycles that will address the higher level of instructional skill that teachers have after Year 1 instructional core development.
	Administrative Team
	On-going
	
	

	Promote teacher leadership (and investment in Lincoln) by assigning a teacher leader to each PLC to serve as the point person and leader
	Administrative Team
	On-going
	
	

	Further develop teachers in selected TLAC strategies to build up a core of instructional practice throughout the building (specifically focusing on strategies that are the highest value to our student population and that promote student engagement). Begin to implement higher-level PD cycles to push teachers to higher levels of practice.
	Administrative Team
	On-going
	
	

	Continue (but to a somewhat lesser degree) the foundational instructional core building from Year 1. However, the major focus this year during professional development will be to build upon these initial strategies.
	Administrative Team
	On-going
	
	

	Continue using the walkthrough tool to provide teachers with explicit feedback from every visit to their classroom. 
	Administrative Team
	On-going
	
	

	Utilize non-negotiable, required lesson requirements to support the build out of a whole school pedagogical focus and instructional core (differentiated between upper/lower grades)
	Administrative Team
	On-going
	
	Promote the use of data to inform and differentiated instruction

	Track teacher progress and adjust coaching accordingly using the data from lesson planning audits
	Administrative Team
	On-going
	
	

	Use PLC's and Vertical Teaming to support this new approach to common planning
	Administrative Team
	On-going
	
	

	Provide neediest teachers with intensive coaching support (By year 4, staff should be much more stable, and the need for coaching should decrease in a corresponding manner)
	Administrative Team
	On-going
	
	Provide increased learning time for students and staff

	Adjust coaching needs as needed through the quarterly meetings
	Administrative Team
	On-going
	
	

	All of this will be tracked using a coaching log that will ensure administrative communication via automatic update emails regarding feedback and strategies being implemented
	Administrative Team
	On-going
	
	

	Coaching will focus on implementing specific TLAC strategies to support instructional improvement (strategies will also explicitly be partnered with behavior/culture strategies as well) and to build up a foundational instructional core.
	Administrative Team
	On-going
	
	

	Administrative team will meet quarterly to assess teaching staff using walkthrough data, PLC observations/work products, lesson plans, EVCS Evaluations, etc., to assign teachers to quartiles based on performance/coaching need. These quartiles will then be assigned to members of the administrative team to provide intensive coaching in development areas (ie. Climate/Culture Coach might provide explicit behavior coaching or the Professional Development Specialist might provide data analysis/planning support to a struggling teacher)
	Administrative Team
	On-going
	
	

	Review the efficacy of the peer support and assistance program and determine if changes are needed to the program.
	Administrative Team
	On-going
	
	












 


