	PRE-IMPLEMENTATION Strategies – Application Year 

	Describe any pre-grant implementation steps which are being taken during the application year to prepare for Year 1 of SIG.

	Principal changes and flexibility
	Conversations are being held and leadership changes are being considered.  All SIG team members are in agreement that there must be a high level of expectation for any leader of Brook Park.  The leader must understand the deliverables required as a part of this transformation.  Student achievement must increase.  It is malpractice to continue to have so few students passing the minimum academic requirement of ISTEP. The culture and climate of the school must be welcoming, inviting, engaging, and collaborative in nature.  It will take an “all hands on deck “ approach to support students , families, and the community as it makes changes for the betterment of all.  The leaders will be given organizational flexibility to ensure that the goals of the school are met and the needs of students are the priority.

	Effectiveness of staff and recruitment/ retaining of staff
	The Assistant Superintendent of Schools has had the Title I coaches infuse Brook Park with additional supports to assist in building their capacity with instructional practices as well as providing supplemental supports for students.  This extra support has been requested by the current BP staff and has been seen as a sign of support from the district. This has alleviated the teachers’ concerns that things would not change at their failing school.   Extra support has also been given to the more veteran teachers at Brook Park so that they can in turn encourage the newer members of the staff.  All of these efforts have already resulted in calmed nerves and renewed energy among the staff.

	Building Culture
	The input gained through the various audits, forums, and interviews have been compiled and categorized into areas of strength and areas of challenge.  All of this information was shared with the building administration with clear directives on how to begin impacting the culture immediately.  As the school year progresses and a new leader is chosen, establishing a caring and trusting culture will be a priority for the 14-15 school year.

	Professional Development
	The Title I instructional coaches have infused the Brook Park staff with job-embedded PD, PLC support, and extra teaching materials to support the instructional frameworks (workshop approach).  Summer PD is being planned to provide more training in how to use the workshop approach most effectively, how to make the most of a PLC, and how to match interventions with student needs.  It will be imperative that a comprehensive PD plan is created and implemented to support teachers using the 1:1 approach in the classroom.  In 2014-2015, the fifth and sixth grade classes will pilot the use of the devices in the classroom.  

	Instructional Programs
	The various audits that have occurred since February have focused on gathering evidence of how well the instructional practices are being implemented in the classrooms.  As observations are made regarding concerns with a teacher’s practices, a Title I instructional coach is matched with that staff member to focus on the areas in need of support.  In addition, the various support systems at Brook Park (Title I, ENL, SPED) are being analyzed to see if there are better ways to deliver the supplemental instruction to struggling students.  




	Parent and Community Involvement
	The parent and stakeholder forums and committees have provided consistent and important
information about their perspectives of Brook Park, the leadership, the staff, and the overall educational environment.  Several steps have already been put in place to address this area including starting a parent / educator association, planning some family events after school hours, inviting community members to participate on the advisory board, etc.




	3-Year Culture SMART Goal 

	The climate and culture of Brook Park will improve as measured by annual teacher / student / family survey data in the areas of providing a welcoming, supportive, and focused learning environment that provides staff and students with the resources / materials needed to assure all students are reaching their academic potentials.  More than 75% of input will indicate that teachers feel supported, recognized, and challenged by their school’s administrative staff.  More than 75% of families and students will report that they feel safe, supported, welcomed, and challenged by the school’s entire staff.  Brook Park will be a model example of a community school that is sought out by families and teachers as a great place to learn and work by the Spring of 2017.	






	Year 1 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Set clear expectations for principal and team; outline timelines and deliverables; establish non-negotiables; hire administrative team
	Superintendent
	April – June, 2014
	Additional funding to pay for the difference between an assistant principal salary and the traditional assistant to the principal salary at all other elementary schools
	Replace the principal who led the school prior to implementing the model

	Create SLO’s with Brook Park Teachers that focus on growth and achievement
	Principal, Assistant Principal, Title I Support Staff
	July, August 2014 (planning) for August 2014 – May 2015
	Stipends for teacher work beyond contract (while building capacity)
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Create an incentive matrix that rewards teachers for increasing their student growth and achievement; outline the 45 day improvement plan with teachers who are not effective
	Executive Director of Human Resources; Principal; Assistant Principal; Association Leadership
	April – July, 2014
	Dollars associated with incentive pay
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	After conducting a full needs assessment as part of the Schoolwide plan requirements, root cause analysis will determine what additional PD supports are needed i.e. trauma informed care, meeting needs of students with behavioral issues, targeted intervention strategies, and integration of technology 
	Principal, Title I staff, Assistant Superintendent of Schools, Instructional Coach
	April – August, 2014 (planning) for August 2014 – July 2015
	PD Stipends for contracts with presenters, teacher time beyond contract
	Provide high quality, job-embedded professional development

	Create a system for teachers at BP to earn certification as they progress through more advanced training in specific PD skill areas; create a system for flexible work hours; establish extended learning time (ELT) opportunities and select staff to receive additional salaries to support the ELT.
	Principal, Assistant Principal, Human Resources, Assistant Superintendent, Instructional Coach
	April – August, 2014 (planning) for June 2014 – July 2015
	Stipends for teachers creating system beyond contract hours
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Set the PD calendar for summers as well as throughout the school years, BP teachers will be paid after-contract pay to attend PD trainings; create an extended learning calendar with specific groups of students targeted for each opportunity.
Work with district Technology Director to order devices and plan PD for staff.
	BP Leadership team, Instructional Coach, Tech Integrationist
	April – August, 2014 (planning) for June 2014 – July 2015
	Stipends for teachers beyond contract, contracts with presenters / providers; instructional coach salary and tech integrationist salary
	Provide increased learning time for students and staff

	Create a family calendar for Title I events, celebrations, and student performances / exhibitions; form new partnerships and solidify current ones that are connected with the environmental science focus; hire and employ a social worker to meet needs of family, increase student attendance, and involve families in the school and learning; hire and employ a bilingual liaison for growing ENL population
	School Improvement Team; PFO; BP leadership
	May – June, 2014 (planning) for August 2014 – July 2015
	Stipends for teachers beyond contract; Social Worker Salary; Bilingual Liaison salary
	Provide mechanisms for family and community engagement

	BP teachers will help to adjust the district instructional calendar with Title I staff, create ways to alter the schedules to meet needs of students and families; Hire support staff funded through the grant dollars
	School Improvement Team, BP leadership
	May – June, 2014 (planning) for August 2014 – July 2015
	Stipends for teachers beyond contract; Salaries / Benefits for support staff
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	The BP Advisory Team will be expanded to include teachers, building leadership, central office administration, a school board member, and community members.
	BP leadership, Central Office leadership
	August 2014 – July 2015
	Stipends for teachers for beyond contract time
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 2 Culture Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Ongoing evaluation of leadership team and evidence of deliverables
	Superintendent
	August 2015 – July 2016
	Additional Salary for Asst Principal
	Replace the principal who led the school prior to implementing the model

	Continue to analyze data using student growth as part of SLO process with teachers; set accelerated learning goals for students
	Principal, Assistant Principal, Title I Support
	August 2015 – May 2016
	Stipends for teachers working beyond contract hours (while building capacity)
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Analyze effectiveness of incentive matrix / implement adjustments based on findings
	Executive Director of Human Resources, Principal, Association leadership
	August 2015 – May 2016
	Dollars associated with incentive pay
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Create PD plan for current needs and data analysis based on 2014 scores
	 Assistant Superintendent of Schools, Principal, Asst Principal, Instructional Coach, Tech Integrationist
	August 2015 – June 2016
	Stipends for after contract PD; Salary of Instructional Coach, Salary of Tech Integrationist
	Provide high quality, job-embedded professional development

	Update the matrix for teacher certifications and associate pay; provide opportunities for lead teachers to present to other staffs; recruit staff from other schools and beyond
	HR, Assistant Superintendent, Principal, Assistant Principal, Instructional Coach
	August 2015 – June 2016
	Stipends for certifications and presenting
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Create extended learning time calendar for 2015-2016 school year
	BP leadership, Title I support staff, Teachers’ Association representation
	August 2015 – July 2016
	Stipends for teachers for extended learning times
	Provide increased learning time for students and staff

	Increase number of events; gather more input from stakeholders; find ways to connect with community beyond the school day; form new partnerships
	Title I staff, BP Leadership
	August 2015 – July 2016
	Social Worker and Bi-lingual Liaison Salaries
	Provide mechanisms for family and community engagement

	Make adjustments based on the data and documentation from the 2014-2015 school year; implement new ideas to meet needs in 2015-2016 school year
	BP Leadership
	August 2015-July 2016
	None
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Review annual report from BP Advisory Board; set goals for the 2015-2016 school year; continue role of social worker and bi-lingual liaison
	BP leadership, Assistant Superintendent
	August 2015 – July 2016
	None
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 3 Culture Action Steps 

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Ongoing evaluations; accountability of deliverables and non-negotiables
	Superintendent
	August 2016 – July 2017
	None (funding from other source for additional Assistant Principal pay)
	Replace the principal who led the school prior to implementing the model

	Continue to analyze the data on teacher effectiveness ratings as compared to student growth and achievement; implement updated strategies where needed
	Brook Park Leadership
	August 2016 – May 2017
	None
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Continue to analyze the matrix for its effectiveness at increasing teacher capacity and student achievement; implement updated strategies where needed
	Human Resources; Brook Park Leadership
	August 2016 – May 2017
	Incentive Pay for Teachers
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Integrate the BP staff into the PD model used at other Title I schools through the support of Literacy and Math coaches
	Title I Support Staff
	August 2016 – May 2017
	None (funding from Title I grant)
	Provide high quality, job-embedded professional development

	Continue to analyze the data on the teacher certifications and their related student outcomes; provide opportunities for the teachers with specialized certification to present to other buildings’ staffs (promote teachers to “teacher leader” positions)
	Title I Support Staff
	August 2016 – May 2017
	None
(funding from Title IIA)
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Plan the extended learning times for students based on previous years’ data and progress monitoring evidence
	Title I Support Staff; BP Leadership
	August 2016 – May 2017
	Stipends for after contract tutoring
	Provide increased learning time for students and staff

	Continue with roles of social worker; bilingual liaison; PFO; community partners; making the school a place for local events
	Title I Support Staff; BP leadership
	August 2016 – May 2017
	None (funding will come from Title I, Title III, and NESP)
	Provide mechanisms for family and community engagement

	Continue with analysis of localized decision making and effectiveness on raising student achievement as well as improving climate and culture of school
	BP leadership
	August 2016 – May 2017
	None
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Review annual report from BP Advisory Board; set goals for the 2016-2017 school year; continue role of social worker and bi-lingual liaison
	BP leadership, Assistant Superintendent
	August 2016 – May 2017
	None (funding will come from Title I, Title III, and NESP)
	LEA and, SEA supports school with ongoing, intensive technical assistance and support

	Year 4 SUSTAINABILITY Culture Goal and Action Steps 

	Over 75% of Brook Park stakeholders will report that the school’s staff is welcoming and supportive, that there is a high level of expectation for all students, that the teachers feel validated and supported, that there are community and family events and connections, and that there is a strong system of learning to ensure consistent and effective use of resources and materials as measured by annual stakeholder surveys, interviews, and forums.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	Maintain principal role with deliverables and accountability pieces; continue with assistant principal role
	Superintendent
	August 2017 – May 2018
	
	Replace the principal who led the school prior to implementing the model

	Maintain oversight of teacher evaluations to ensure that BP administrative observations/ evaluations correlate with student achievement and fidelity of instructional delivery
	Superintendent
	August 2017 – May 2018
	Lawrence Education Association
	Use evaluation systems for teachers and principals that consider student growth and assessments; develop with teacher/principal involvement

	Continue with system of teacher incentives; rigorous evaluation system, and immediate support of teachers who are not supporting high student achievement
	Superintendent; BP Administrative Staff
	August 2017 – May 2018
	Lawrence Education Association
	Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high school graduation rates; remove those who, after professional development, have not

	Transition BP into the district system of PD support through the use of job-embedded PD from district-wide instructional coaches and tech integrationists
	Assistant Superintendent of Schools
	August 2017 – May 2018
	     
	Provide high quality, job-embedded professional development

	Continue with strenuous teacher hiring practices to ensure that new hires are prepared and interested in working at Brook Park; continue with incentives to support teachers earning additional certifications and achievement goals
	Human Resources Executive Director; BP Administrative Staff
	August 2017 – May 2018
	Lawrence Education Association
	Implement strategies to recruit, place, and retain staff (financial incentives, promotion, career growth, flexible work time)

	Continue to offer extended learning opportunities for students during intersessions, after school, and in the summer
	Assistant Superintendent of Schools; BP Administrative Staff
	August 2017 – July 2018
	Lawrence Education Association; Local Organizations such as Boys and Girls Clubs
	Provide increased learning time for students and staff

	Continue with regular family / community events; parent education; student performances, after-hours connections with the community
	Title I Director; BP Administrative Staff; BP PFO
	August 2017 – June 2018
	Local community partners (i.e. Fort Ben; Local Agencies (such as library, family resources, etc.)
	Provide mechanisms for family and community engagement

	Continue to analyze the effectiveness of all parts of the educational system and gather input from families as to needs beyond typical school day / calendar; provide funding supports to BP to be flexible
	Title I Director; BP Administrative Staff; Assistant Superintendent
	August 2017 – June 2018
	Lawrence Education Association
	Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

	Continue with Advisory Board – ensure continued growth, meeting of all deliverables, meeting all culture and academic goals
	Superintendent
	August 2017 – June 2018
	MSDLT School Board
	LEA and, SEA supports school with ongoing, intensive technical assistance and support


Part 6: Transformation Model


	3-Year Academic SMART Goal 

	ELA Academic Goal
Students in grades 3, 4, 5, and 6 will obtain a passing percentage of 80% or higher on the state’s standardized test (ISTEP) ELA by the Spring of 2017.  Students in grades 1 and 2 will obtain a passing percentage of 80% or higher on district-wide comment assessments by the Spring of 2017. 
	Math Academic Goal
Students in grades 3, 4, 5, and 6 will obtain a passing percentage of 80% or higher on the state’s standardized tests (ISTEP) Math by the Spring of 2017.  Students in grades 1 and 2 will obtain a passing percentage of 80% or higher on district-wide common assessments by the Spring of 2017.
	Other Academic Goal (optional)
     

	Year 1 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Retrain all BP teachers and leaders on PLC process
	Administrative team; Instructional Coach; Mentor Principal from an “A” school
	Summer 2014; ongoing through 2014-2015 school year
	Stipends for Teachers for beyond contract work; stipends for PLC leaders
	Use data to implement an aligned instructional program

	Retrain all BP teachers on Readers, Writers workshop and 5 Easy Steps – platforms that allow for differentiation of instruction; PD for teachers in how to use devices to support students based on academic needs in grades 5 and 6
	Administrative team; Instructional Coach; Title I Support Staff
	Summer 2014; ongoing through 2014-2015 school year
	Stipends for Teachers; Leveled Libraries; devices for students in grades 5 and 6; tech integrationist salary; instructional coach salary
	Promote the use of data to inform and differentiated instruction

	Establish a BP Advisory Board that includes Central Office division leaders (Title I, SPED, Curriculum) as well as a School Board Member.  BP Administrative team reports out to this Advisory Board monthly and additional supports are provided based on the data presented by the school.
	Superintendent; BP Administrative Team
	Establish by July 2014; Meet August 2014 – June 2015
	None
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 2 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	Provide PD for all new teachers to BP; continue to audit effectiveness of PLC process
	BP Administrative team; Instructional Coach
	July – August 2015; August 2015 – June 2016
	Teacher Stipends for beyond contract PD; Stipends for PLC leaders
	Use data to implement an aligned instructional program

	Conduct instructional audits; review principal observations / evaluations as they relate to student achievement; Continue with PD related to 1:1 system of delivery in grades 3 and 4
	Superintendent; Title I team
	July 2015; August 2015 – June 2016
	Costs associated with PD – contracted services and teacher stipends; PD materials; devices for students in grades 3 and 4; salaries for tech integrationist and instructional coach
	Promote the use of data to inform and differentiated instruction

	Review BP Administrative Team performance at end of year one; provide needed supports and make adjustments to acceleration achievement
	Superintendent
	June 2015; August 2015 – June 2016
	Costs associated with PD – contracted services and teacher stipends; materials
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 3 Academic Action Steps

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Transformation Principles

	   Provide PD for all new teachers to BP; continue to audit effectiveness of PLC process    
	  BP Administrative team; Instructional Coach     
	July – August 2016; August 2016 – June 2017
	   Teacher Stipends for beyond contract PD; Stipends for PLC leaders    
	Use data to implement an aligned instructional program

	  Conduct instructional audits; review principal observations / evaluations as they relate to student achievement     Provide PD for teachers on 1:1 in grades 1 and 2
	    Superintendent; Title I team   
	July 2016; August 2016 – June 2017
	   Costs associated with PD – contracted services and teacher stipends; PD materials    devices for grades 1 and 2; salaries for tech integrationist and instructional coach
	Promote the use of data to inform and differentiated instruction

	   Review BP Administrative Team performance at end of year one; provide needed supports and make adjustments to acceleration achievement    
	Superintendent
	June 2016; August 2016 – June 2-17
	   Costs associated with PD – contracted services and teacher stipends; PD materials    
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.

	Year 4 SUSTAINABILITY Academic Goal and Action Steps 

	Brook Park students will be passing any of the required standardized assessments at a 80% level or higher in E/LA and Math by the Spring of 2017 and will be confident and competent users of technology to expand their learning beyond the classroom and their neighborhood as measured by the types of academic products they create to give evidence to their learning.  

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Transformation Principles

	The PLC model will continue to be the one used to review student data, inform instructional practices, and determine effectiveness of Tier 1 instruction
	BP Administrative Staff
	August 2017 – June 2018
	Other Title I Schools
	Use data to implement an aligned instructional program

	Teachers will be evaluated on their use of the instructional frameworks, their use of culturally competent strategies, and the integration of the 1:1 devices as they connect to differentiated instruction designed on the student data; The BP RTI process is the vehicle used to provide more intensive supports for students.
	BP Administrative Staff
	August 2017 – June 2018
	Lawrence Education Association
	Promote the use of data to inform and differentiated instruction

	The BP Administrative Team will continue to report progress on deliverables and goal achievement; just-in-time supports will be provided to ensure acceleration of learning can occur to reach the goal of 80% passing
	Superintendent; Assistant Superintendent
	August 2017 – June 2018
	[bookmark: _GoBack]School Board
	LEA and, SEA supports school with ongoing, intensive technical assistance and support.













 



