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	ELA Academic Goal
Shows a 7% increase in the number of students who are proficient in English as measured by the ECA. 

	Math Academic Goal
Shows a 10% increase in the number of students who are proficient in Math as measured by the ECA (Algebra I).  
	Other Academic Goal (optional)
Increase the percentage of students who are enrolled in AP or Dual Credit courses by 8%.

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Build a robust monitoring and assessment process to select and implement curriculum and instructional strategies with fidelity.
	Administrative Team
	December 2014-June 2015
	Achieve 3000
Read 180
Carnegie
Professional Development
	Use data to implement an aligned instructional program

	Create professional development and staff collaboration opportunities specific to data and teacher instruction based on data findings.
	Principal
	December 2013-June 2016
	Professional Development
	Promote the use of data to inform and differentiated instruction

	Add a preparatory course in the first trimester in order to give students the necessary tools to meet college-career readiness standards while building a daily schedule that allows meeting time for groups of teachers to collaborate in professional learning communities.
	Assistant Principal
	August 2014- August 2015
	Additional Courses
	Provide increased learning time for students and staff

	Academic Action Steps - Year 2

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Continue to use a robust monitoring system for curriculum and assessment while making changes based on the previous year’s feedback.
	Administrative Team
	August 2015-June 2016
	     
	Use data to implement an aligned instructional program

	Continue to expect faculty to engage in professional development, which focuses on the use of data and strategies to differentiate instruction on a biweekly basis.
	Administrative team
	August 2015-June 2016
	     
	Promote the use of data to inform and differentiated instruction

	Continue to offer extended learning opportunities for both students and faculty, which align, to the ELA, Math and advanced placement/dual credit goals.  
	Principal
	August 2015-June 2016
	     
	Provide increased learning time for students and staff

	Academic Action Steps - Year 3

	Action Steps
	Person(s) Responsible
	Timeline
	Budgeted Items
	Turnaround Principles

	Continue to use a robust monitoring system for curriculum and assessment while making changes based on the previous year’s feedback
	Administrative Team
	August 2016-June 2017
	     
	Use data to implement an aligned instructional program

	Continue to expect faculty to engage in professional development, which focuses on the use of data and strategies to differentiate instruction on a biweekly basis.
	Administrative Team
	August 2016-June 2017
	     
	Promote the use of data to inform and differentiated instruction

	Continue to offer extended learning opportunities for both students and faculty, which align, to the ELA, Math and advanced placement/dual credit goals.  
	Principal
	August 2016-June 2017
	     
	Provide increased learning time for students and staff

	SUSTAINABILITY Academic Goal and Action Steps - Year 4

	Continue with at least 5% growth in the number of students meeting and/or exceeding standards in both English and Math as measured by the ISTEP+ for middle school and ECA for high school.
Ensure at least 7% growth in the number of students enrolling and passing advanced placement courses and dual enrollment courses.

	Action Steps
	Person(s) Responsible
	Timeline
	Partnerships
	Turnaround Principles

	Continue to use a robust monitoring system for curriculum and assessment while making changes based on the previous year’s feedback
	Administrative Team
	August 2016-June 2017
	Scholastic
	Use data to implement an aligned instructional program

	Continue to expect faculty to engage in professional development, which focuses on the use of data and strategies to differentiate instruction on a biweekly basis.
	Administrative Team
	August 2016-June 2017
	Scholastic
	Promote the use of data to inform and differentiated instruction

	Continue to offer extended learning opportunities for both students and faculty, which align, to the ELA, Math and advanced placement/dual credit goals.  
	Principal
	August 2016-June 2017
	Scholastic
	Provide increased learning time for students and staff

















