
[image: LetterheadWithoutlines.wmf]




Title I – 1003 – SY 2017-2018 – Tier II Formula Application – Eligible Title I served Focus and Priority Schools
LEAs must submit an application for EACH school applying for 1003 to 1003a@doe.in.gov.

Part I: Grantee Information and Grant Award Information

Applicant Information: Complete school and district information below. All eligible schools are entitled to apply for up to $40,000 of formula  1003 SIG funding.

	School Corporation/
Eligible Entity
	     
	Corp #
	     

	School 

	     
	School #
	     

	Superintendent Name
	     
	Email
	     

	Title I Administrator Name
	     
	Email
	     

	Principal
	     
	Email
	     

	Total Funding Requested
	$40,000; If LEA requests less, indicate here: ________________

	Federal Program Title:
	School Improvement Grant

	Federal Agency:
	U.S. Department of Education

	Pass Through Agency:
	Indiana Department of Education

	CFDA Number:
	84.010

	Award Name:
	School Improvement Grants

	Grant Award Number:
	S010A170014





Important Dates
	TIMELINE DATE
	ACTIVITY

	August 25, 2017
	SY 2017-2018 application available; once approved, LEAS will be able to request reimbursement back to the date the grant was submitted in substantially approvable form

	September 6, 2017
2:00 – 3:00 p.m. EST
	Technical assistance training through a live webinar.  Join the webinar through this link .
 Number: (877) 422-1931 Pin: 140 029 8577

	September 30, 2017
	Application deadline via email to 1003a@doe.in.gov 

	October 1 – October 31, 2017
	Feedback and approval of final grant awards (tentative)

	September 30, 2018
	All funds must be encumbered

	October 15, 2018
	All funds must be expended and reimbursement requested























Consultation with Stakeholders:  Please complete the table below regarding who was involved with the grant process. List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of interventions. Indicate the number of members present from each stakeholder group and the general discussion or feedback at the meeting.  At minimum two meetings are required.  Required participants should include staff, school leaders, school board, and district staff.  School leaders and district staff should be represented at both meetings.  Additional meetings and attendees can be noted as well.  Additionally, list school level stakeholders involved in writing the application in the second table below.  

Stakeholder Meetings:
	Event
	Date/
Time
	Parents/
Community
	Teachers/
Staff
	School 
Leaders
	School 
Board
	District 
Staff
	Students
	General discussion or feedback received

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     




Building Staff Involved:
	Staff Name
	Staff Role

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     





Assurances:  Assurances will be signed by LEA through Title I Application Center upon approval of grant.

		Part II: Risk Assessment

Instructions: In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment.  
Please provide district explanation and/or evidence for each yes/no response in the two tables below.

	LEA Capacity Task
	YES
	NO
	District Explanation and/
or Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention while meeting all fiscal requirements, being reasonable, allocable, and necessary.  
	· 
	· 
	     

	2.   The LEA and administrative staff have the credentials, demonstrated track record, and has made a commitment to the implementation of school improvement.
	· 
	· 
	     

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
	· 
	· 
	     

	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
	· 
	· 
	     

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model, including but not limited to teacher evaluations, hiring and dismissal procedures and length of the school day. 
	· 
	· 
	     

	6.   The district has a robust process in place to select the staff for each 1003 building.
	· 
	· 
	     

	7.   District staff has a process for monitoring and supporting the implementation of the selected improvement model.  District has included its monitoring process and it includes, at minimum, the following required pieces: 
· Monthly Monitoring of SIG Programming and Implementation
· Evaluation System for Programming and Implementation of SIG
· Data Review Plan
· Special Populations Review Plan
· Fiscal Monitoring Plan
· Timeline and Responsible Parties for all above plans
	· 
	· 
	     




	LEA Risk Assessment Task
	Yes
	No
	District Explanation and/
or Evidence

	1. District has effective procedures and controls in relation to how the SIG program will be run.
	☐	☐	     

	2. Specific district staff will be assigned to the SIG program, and this staff has experience working with federal programs.
	☐	☐	     

	3. School’s SIG plan addresses needs of all students and subgroup populations.
	☐	☐	     

	4. School has a system in place for parent notification and involvement of SIG planning and implementation.
	☐	☐	     

	5.  District has not had any significant findings in the last three years from State Board of Accounts (SBOA) or Onsite Consolidated Federal Monitoring.
	☐	☐	     

	6.  District has not been in excess carry-over anytime in the last three fiscal year cycles.
	☐	☐	     




Part III: Interventions and Supports

Directions: As Indiana prepares to implement ESSA, 1003 funds will need to align with interventions which are considered “evidence-based” practices.  For each activity/intervention being included in 1003 applications, LEAs must provide a rationale and evidence/justification to support funding.  Specific studies are not necessarily required yet, but are recommended when available.  Data from current school successes is recommended where available as well.  
Resources and more information can be found through:
· Non-Regulatory Guidance Resource, Non-Regulatory Guidance for 1003: Using Evidence to Strengthen Education Investments (page 7-8)
· CCSSO Resource, CCSSO Evidence-based Practice and School Improvement: Key Considerations
· What Works Clearinghouse,  developed by the Institute of Education Sciences (IES) (not categorized in ESSA evidence tiers; studies included here meet only most rigorous evidence criteria) 
· Results First Clearinghouse Database, developed by the Pew Charitable Trusts (not categorized in ESSA evidence tiers; evaluates interventions as rated by eight national databases) 
· Best Evidence Encyclopedia, developed by the Center for Data-Driven Reform in Education at Johns Hopkins University (not categorized in ESSA evidence tiers) 
· Evidence for ESSA, available February/March 2017 (categorized in ESSA evidence tiers) 
· RAND report on school leadership interventions under ESSA (categorized in ESSA evidence tiers) 
· Using Evidence to Create Next Generation High Schools, developed by the U.S. Department of Education (not categorized in ESSA evidence tiers) 
· Roadmap to Evidence Based Reform for Low Graduation Rate High Schools, developed by the Every Student Graduates Center at Johns Hopkins University 
Alignment with School Improvement Plan: Furthermore, any school earning an accountability grade of a D or F in the 2015-2016 school year is required to add “more rigorous” information to their school improvement plan. This requirement aligns with previous ESEA requirements and upcoming ESSA requirements for schools. Additionally, these requirements support Indiana’s new four year timeline for schools receiving an accountability grade of an F. Schools must submit the section # or page # of their more rigorous school improvement plan that determines the needed school activity or intervention support through 1003 funding. For further guidance, visit HERE. 


	SAMPLE 

	School Improvement Focus Area
	School Activity/
Intervention/ Support
	
Goal/
Objective 
	
Rationale and Evidence
	
Timeline/
Person Responsible 
	
Measurable Outcome 
	
Alignment with SIP
	
Budgeted Items

	Leadership 
Focusing on the development, training, and support for building leaders
	School Improvement District Support Director 


	The goal for this position is to provide direct support to turnaround building leaders to increase principal effectiveness.  

This will be met by, supporting building leaders through weekly check-ins, conducting team walkthroughs, analyzing data, and mentoring building leader.


	Rationale: Due to the high turnover of principals in the district, this position is needed to successfully mentor and induct turnaround principals as well as provide consistency and support throughout the district.  

Evidence::

Wallace Foundation ESSA
West Ed Arizona Study Take-Aways

	Year-round position

School Improvement District Support Director
	Continuing principals will show growth in evaluation from previous year.  

New principals will meet performance objectives established at the beginning of the year.  

School data will show increase in ISTEP proficiency and growth.

School data will also show decrease in discipline incidents.  
	Section # ____
or
Page # ____

The proposed intervention aligns to the student achievement objectives through supporting our leader induction program to institute shared accountability/leadership.


	School Improvement District Support Director salary and benefits – .125 FTE approx. $12,000.








	School Improvement Focus Area
	School Activity/
Intervention/ Support
	
Goal/
Objective 
	
Rationale and Evidence
	
Timeline/
Person Responsible 
	
Measurable Outcome 
	
Alignment with SIP
	
Budgeted Items

	Leadership 
Focusing on the development, training, and support for building leaders
	      


	      


	 Rationale:      

Evidence:      
	      
	      
	Section #:      
or
Page #:       

Alignment:      
	     

	Effective Instruction 
Focusing no selecting, retaining, and supporting teachers; and ensuring teachers have rigorous curriculum and resources to implement effective instruction to meet the needs of all students. 
 

	      


	      


	 Rationale:      

Evidence:      
	      
	      
	 Section #:      
or
Page #:       

Alignment:      
	     

	Student Supports
Focusing on
 - direct student services (supplemental services; extended learning time etc)
- climate and culture
- family and community engagement
- supporting social, emotional, and learning needs of all students.  
 

	      


	      

	 Rationale:      

Evidence:      
	      
	      
	 Section #:      
or
Page #:       

Alignment:      
	     

















Part IV: Budget

Instructions:  Complete the following budget worksheet and narratives below.
	1003 Tier II Budget

	SY 2017-2018
	110
	120
	211-290
	211-290
	311-319
	440
	510-593
	611-689
	710-748
	910
	Line Totals

	Account Number
	Expenditure Account
	Salary
	Benefits
	Prof. Service
	Rentals
	Other Purchase Services
	General Supplies
	Property
	Transfer
	

	
	
	Cert.
	Noncert
	Cert.
	Noncert.
	
	
	
	
	
	
	

	11000
	Instruction
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	21000
	Support Services - Student
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	22100
	Improvement of Instruction 
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	22900
	Other Support Services
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	25191
	Refund of Revenue
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	26000
	Operation and Maintenance
	     
	     
	     
	     
	[bookmark: _GoBack]     
	     
	     
	     
	     
	     
	     

	27000
	Transportation
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	33000
	Community Service Operations
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	60100
	Transfers (interfund)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Column Totals
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	
	Total Budget
	     

	Indirect Cost Rate: 
	Subtract the amount above $25,000 (per individual contract) from your total budget: 
	     

	
	
	
	
	
	Total after deducting Property:
	     

	
	
	
	
	
	Total Available for Indirect Costs: 
	     

	
	
	
	
	
	Amount of Indirect Cost to be used: 
	     

	
	
	
	
	
	Grand Total After Indirect Cost
	     











	Budget Narrative 

	Instructions:  Provide a narrative below on how funding is allocated.  

	Supplies
	Property: Technology

	·      
·      
	·      
·      

	Property: Equipment
	Other Purchase Services (travel, communication)

	·      
·      
	·      
·      

	Professional Services

	·      
·      





	Staffing: Please enter information for each staff member who will receive any compensation from 1003 funds

	Staff Name
	Staff Position
	Certified/Non-Certified
	FTE
	Stipend
	Split Funded
	Additional Funding Sources
	Description
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