Appendix F: LEA Application of General Information
20011-2012

School Improvement Grant 1003(g)

Eﬁiﬁsﬁ%@pg @»’EE @mw @E&@@M’ﬁ

Corporation Name: Corporation

MNurber: 4670
School City of Bast Chicago

Contact for the School Improvement Grant:
D, jane Larson

Position and Office: ‘ Contact’s Mailing Address:
218 BEast Columbus Drive
Chief Academic Officer

“E"@%(ﬁpimﬂez F
219-391-4100 2
Ermnail Address:

9-391-4258

Jlarson@ecps.org
Superintendent (Printed name) Telephone:
219-391-2315

Michael Harding

Signature of Superintendent

( Date:
Teadicd S (it 1t

= Complete and submit this form one time only.

= Complete a second forrm, “Tier [ and U Application” for each school applying for
a school improvernent grant.
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student achievement data that
correspond €o a%ange% ﬁ&edeé m
c n s%ows and ﬁ:%e;r

. : ) ing English’
professional deve é“«@mgwﬁc and school arning English.

leadership? Appropriate example:
for students who ha

reg or more years.

Discipline incidents have increased, gang viclence Few external service providers current reposition services to the school. However, the
has erupted and oiten impacts the livelihocod of grants management team has sought funds for viclence prevention aad anmc;pa{es a
students. response soon {Szfe H M al development is needed regarding
behavior and pro

w)

Standards-based instruction has not been formally | Most professionzl deve on and lesson plans i
{ n

: number of teachers, nee@ee.
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. Design and implement school Guided by a vision to empower youth to reach their hi ' al, in 2009, School City

intervention model consistent with rm district
federal application requirements. a al Model was
d scussed. i : develo C1i0- 28 5 strategic plan and a
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RL processes wor organization's 1 AVID system based upon the
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um;? struction from highly successful community leaders, and master teachers while
resources that will support ining the skill i wo prepare for coliege and master Indiana Academic St’mddrds
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ate Increased capacity in brain function and

is initiative was begun in "nuar}f of 2010 and
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i The dssf:r ct has identified
'mpravemem. Through this

e E ationship ESUEN I as high achieving students will
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rdinary growth in one

a% Read [ 80 site. Since
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xisting 4. will provide student
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April 2{}% ; < data usage through the program
¢ biweekly) during th putation is nationally endorsed by
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extension of both the day 2 by allowing students to work frem any
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3. Sustein the model after the funding period ends.
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n and communication
students beyond the grant

r‘; to discuss ;EP goals,
Staze Standards, ss:%*@ ol improvement plans and s

ements as set forth by the Indiana Department of Education.
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85 % of alf students 2
proficient on I8
mathematics

oficient on ISTEP+
nathematics

100% of all students are
proficient on ISTEP+
mathematics, all MCLB goals
will be met to include each
student population of African
American, ENL, Free Reduced
Lunch, Special Education
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EZguipment/Technology | Prof. Services Cther Purchase Services Salary Personnel

{1} BS Certified Tutor HQ Math 1 hi@
3d@25w

{2y HQ Math Te acﬁer Provides Math
Instruction using FASTT math

{3} Parent Liason coordinates parent
involvement activities FTE

{4y AS Tutors 'i HQ Tutor and
Reading Tutor

{5y HG kea&n Teacher provides

reading instruction using Read 180

intervention program

Paraprofessional Math Lab

SS Paras work under the supervision

of the HQ Teachers

{8} 38 Teachers to provide summer
school instruction in reading and

math (3 @ Sd@dw}
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2011-2012 SCHOOL IMPROVEMENT GRAT

Corp #: 4676
School #:
211-296 311-319 516-593 611-68% | 7i0- 910 Line Totals
748
Benefits Prop
I Pref. Service erty Transfer
$118,000
386,480
$270.,000 $2738,000 276,000
$0.00
$0.00
$0.00
$0.00
$0.00
30.00
$0.00 30.0 S0.0( 50.00 $0.00 $0.00 50.0 $0.0C
8 G
vour totel budgst:
Total after deducting Property (710-748) $759.480
Total Available for Indirect Costs
- Amount of iIndirect Cost o be used

Grand Total Afler Indirect Cost
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Cther Purchase Services Salary Personnel

General Supplies it/ Technology

{1} BS Certified Tutor HQ Math 1 h@
3d@isw

{2} HGO Math Teacher Frovides Math
Instruction using FASTT math

{3} Parent Liason coordinates paz’em
involvement activities FTE

{(4) AS Tutors 1 HQ Tutorand 1 HQ
Readiza\- Tu. o1

{5) HQ Reading Teacher provide
reading instruction using Rea

*‘ervezzﬁen program

araprofessional Math Lab

S Paras work under the supervision

of the HQ Teachers
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: Bguipment/Technology Salary Personnel

{1} BS Certified Tutor HQ Math 1 h@ |
3d@2sw :
{2} HQ Math Teacher Provides Math b
Instruction LSLﬁb FASTT math |
{3 P arent Liason coordinates parent
mvolvement activities FTE
r";S Tutors 1 HQ Tutor and 1 HG

@
Reading Tutor
{5} HQ Reading Teacher provides
reading instruction using Read 180
intervention program
{6} Paraprofessional Math Lab ‘
{7} S8 Paras work under the supervision |
of the HQ Teachers
{8} SS Teachers to provide summer

school instruction in reading and
math (3.5 h @ 5d@dw)
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All benefits are by
the followt
FICA at
Employer
TERF at 180.5%

e

Total Benefits: 560,480
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School City of Fast Chicago

Attachments

Artachment A- Letters of Support

i oo
1. 2™ District State Senator, Lonnie Randolph

2. Unifed States House of Representatives; Congressman Pete Visclosky

3. Sehool City of Hast Chicago Superintendent; Mr. Michael Harding

4, School City of East Chicago Director of Human Resources; Elaine Martinesz
5. School City of East Chicago Director of Title I; Leigh Holland

6. Apple Computers Incorporated; John MceMahon
7. Purdue University Calumet-Office of the Chancellor; Regina Biddings

8. Indiana University Northwest-Office of Academic Affairs,
Executive Vice Chancellor, David J. Malik

9. Indiana University Northwest-College of Arts and Sciences;
Professor of Psvchology, Mark Hoyert

10, Indiana University Bloomington-Center for P-16 Research and Collaboration;
Director Ada B. Simmons

11, Covering Kids and Families of Indiana; Executive Director David Roos



State of Indiana Senate

Senator Lonnie M. Randolph

Commitiees:

1919 E Columbus Drive Encrgy & Environmental Affairs, Rv.M.
East Chicago, Indiana 46312-2827 Judiciary
Residenca: (219) 387-5531 Local Government
Toll Free: (B00) 382-9467 Tax & Fiscal Policy
Email; $2@iga.n.gov Utilities & Technology

July 14, 2011

Amy Bush

Drirector of Title

wz‘wdizm;‘i Department of Education
[ W, Ghio Sty

dianapolis, |

t
3
I

N 467204

E;
Drear Ms. Bush:

I render my full support for the School lmprovement Grant for the School City of East Chicago.
Although Hast Chicago Central has remained a low-per immmg school for a number of years, |
rest assure that the implementation of the proposed community organizations a 'nd standardized
programiming will result in the positive change needed to enhance the quality of life and
education for some of our City’s poorest students,

The district’s new leadership team has devoted themselves to building partnerships with
community leaders in an attempt to provide those wrap around services that students often do not
receive, which can ultimately 11&;@&11%1)/ impact their educational gain. With a 98 percent free
and reduced lunch rate and a 60 percent Spanish speaking parent population, clearly new
nterventions and models are needed for student success.

Through implementation of the Growth Model and ongoing conversations with the community,
East Chicago Central High School will produce larger numbers of talented graduates.

To that end, T offer my full support of this endeavor,

Respec
4
" .
N o Vit
).

Lonnie M. Randolph
2" District State Senator

LMEma



mailto:S2@iga.in.gov

PETER J. VISCLOSKY 2266 RAVBURH SULDIKG

WASHIEC

ST TISTRICY, [HDIANA

COMMITTEE ON APPROPRIATIONS

SUBCOMIATTEES. ,{QH{V O “{ © v{ g“?’v ﬁlﬁfd b ﬁfﬁ Q{) Hognlle Eﬁ‘ s
¥ }, , K oy i i kT ) (214) 7951844
EHERGY AND WATER DEVELOPMENT < V“‘f & “‘”VEKZ‘L : E*g A ig*i s fira »@»LEWE-L Sy L‘ré\@ |8 4 e
FIRARCIAL SERVIC P
[ Y TP gare LA o 1888 423 PETE
CONGRESSIONAL STEEL CAUCUS ’gf’gliﬁﬁ“ﬂ AR ﬂiﬁ?:}ﬁ“& prilatives (1565 422.7389
CHAIMAN
3 . “‘ﬁ Y Y w. »;
U.S. HOUSE LAW ENFORCEMENT g‘?i{j% gﬁi‘}}]ﬁ y, A SRS~ 1400 hispi v house. gavivioclesty!

CAUCUS

July 5, 2011

Dr. Tony Bennett

Superintendent

State of Indiana

'70()‘v/mi Washington Street, Suite 229
..... Indianapolis, Indiana 46204

Diear Superintendent Bennett:

[write in support of the School City of Bast Chicago in its efforts to secure funding
through the Indiana Departiment of Education.

The School City of East Chicapo is taking great strides to improve the quality of
education pm\ud(,i to its students within the school system, especially those students enrolled at
Joseph L. Block Middle School and Bast Chicago Central High School. As stipulated m its
pm;mwz the funding Lchl wsted will be used for curriculum development, professional
dwciop nent, and performance incentives as well as technological equipment. Once instituted,
these efforts will he elp enhance student learning and improve graduation rates.

>

[ know this proposal will receive the consideration it deserves. If you are in need of any
additional information, please do not hegitate to contact me or have the appropriate member of
your stafl contact llizabeth Johnson, Director of Projects and Grants, in my Merrillville District

Office at 219-795-1844,
3 (/ e /ﬁc&/l/ /

Peter J. Vise %{wy //
I\/TP nber of Conpress

e
Sincerely,

PIV:e

THIS STATIONERY PR

3 O PAPER MADE OF RECYCLED FIBERS

3 EROADWAY, SUITEA
VILLE, B4 46410

Calf Toil Fren




210 k. Columbus Drive
East Chicago, Indiana 46312
(219} 391-4100
[ux ()19) JQI 4126

June 27, 2011

Amy Bush M?"*Em@ﬁ ?ezéi‘ mm@
Director of Title 1 Superintendent of Schoolo

Indiana Departiment of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Diear Ms. Bush:

The School City of East Chicago provides full support of the attached School Imnprovement
Grant 1003g submitted on behalf of East Chicago Central High School and Joseph L. Block
Middle School. A number of community leaders are dedicated to working with us in order to
ensure that our students receive the educational instruction and wrap-around services needed to
ensure their academic advancement. Et is through the collaborative efforts of our community that
we can begin to improve our students’ acaderic levels.

In 2007, researc)

relessed a report ¢ :
Indiana high s h(;wlﬂg o né {actories”. In a national analysis, East Chicagoe Central Hig
school was one of lm named schools (McCulloum, 2007, par. 1). Nearly four vears later, this
down eyele of low academic achievement continues. Clearly, a number of factors critically
impact our students” abilities to matriculate successfully through school including parent support
health-related needs and language barriers.

We are constantly reviewing new systems, technologies, and strategies within our school
impmvement plang that can be used to successfully implement the transformational model a

Hast Chicago Central and Joseph L Block Middle School. We have positioned ourselves {o
attain positive results, despite the fact that the children currently attending our schools rank
second when it comes to poverty in Northwest Indiana and 40 percent of our parent population
apeaks Spanish.

Without this pro g;rm.m our school and ummzumi;y won't obtain the resources needed to

successfully institute a program that insures meaningful change. We look forward to changing
district policies and incorporating new 1‘1‘1(3[1’1(:)(:10 logies that enhance the quality of teaching and
learning in our academic clagsrooms.

Loincerely,

Michael He ndmo
Superintendent

Fernando M. Trevifio. Chifton B. Jolmson . Frank Rivera, Constance Bl-Amin. Clarence Lewis
President Vice President Secretary Member Member




210 £, Columbus Dive
tast Chicago, Indicna 46312

"iﬁ@? ol

{219) 391-4100

Fax (219) 391-4190

July 7, 2011 ifichael Harding

Superintendent of Schools
Amy Bush Geralda Elalne Martinez
Director of Title 1 Drector of Hurnan Resources
Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Diear Amy Bush:

The Barly and Middle Colleges are a national endeavor that successfully prepares students in the
academic middle as well as those who per fo ‘o suceessfully for matriculation to an institution of
higher education. Several years after the Early and Middle College com;@pit wag infroduced {o
our school community, meetings were held to 11’11115;@ this concept with a transformational model
in an offort to ensure ongoing success and integri

This letter ensures that School City of East Chicago’s proposal in response to the 1 OBO School

Improvement Grant grant fully sligns with the General Education Provisions Act (GEPA)

Section 4277 requirements. Our board policy clearly requires that all programs and services

offered by School City of East Chicago are based upon a series of steps in order to ensure that
they are provided to all students and staff despite race, color, disability, religion, gender,
ancestry, age, national origin, and place of residence within the boundaries of the Corporation,
social and economic status. This policy is strictly enforced by School City of East Chicago’s
Human Resources Department.

Furthermore, our non-discrimination policy clearly articulates that our school corporation
ensures equal opportunities for staff. Staff evaluations are developed in collaboration with
teachers and supervisors. Both integrity and anonymity are mainfained throughout the teacher
evaluation process.

Sincerely,

b

&

Seralda Elaine Martinez,
Director of Human Resources

ol

Fernando M. Trevino o CGlifton B Jolmson  » Juana Valdes o Constonce Bl-Amin ® Clorence Lewis

Presiclent Vice-President Saereion Mernies Merniyer




210 E. Colurnbus Diive
Fast Chicago, Indiana 46312

Clity of East G

(219) 391-4165
Fax (219) 391-4258
Leigh N, Hollund

Tifle 1 Coorcinator/ENL Coordinator

July 11, 2011

Amy Bush

Director of Title 1

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Amy Bush,

School City of East Chicago’s Title I Department and its parent liaisons render their full support

of School City of East Chicago’s 1003g School Improvement Grant proposal. Our disurict’s

special needs students have struggled for a number of years with standardized testing, while

] oo barriers impair the academic suceess of our English as a New Language students.
carly, our school district needs additional systems that have the potential to improve our

students” abilities.

As a result of ongoing conversations with a number of organizations including Scientific
Learning, Scholastic Books and Apple Computer Incorporated, we have positioned ourselves to
better meet the needs of those students who struggle the most. Without the 1003g School

Improvement Grant, our students will remain at-risk.

In the event that a grant is awarded, we look forwarded to working closely with our district’s
administrators in order to improve the quality of education for our students.

Eernanda W, Treving o Gliften E. Johnson o Juane Valdes o ErnestJones o Scoft J, Prewilt

[ L Rer Merrhel
Pragciend Vice-Piasicient Secrelaly Mernber MG e




April 18, 2071

Michael Harding, Superintendent
School City of East Chicago

10 East Columbus Divive

Fast Chicago, Winos 46312

Dear Superintendent Harding,

The past year has been both exciting and challenging. have enjoyed my as-
sigivient assisting the district in the transformative project implernenting the
|

11 MacBoold nitiative,

Wa have accomplished a great deal and he a Bist of the project milestones

metin the past several months:

‘her MacBook Reltout Spring 2010

Server Engineering Novermber 2010

Server Installation and Configuration Decemlbyer 2010

Master MacBoaok Image created December 2010

MacBooks imaged and delivered January 2011

MacBook Rollout b High School January 2011

faacBook Rollout il Grades 7,8, 9 nuary 2001

MacBook Cart lmplementation Feabruary 20114

Apple Professional Development Ongoing

Fach one of the above milestones
vour staff, Apple, and our par

epresents hundreds of houps of effort by

srely yours,

W, sl

2

30248 MILFORD ROAD #1771 [ NEW HUDSOMN, ME 48165 | 734.38¢




CALUMET OFFICE OF THE CHANGELLOR
July 11, 2011

Amy Bush

Director of Title |

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Ay Bush,

Purdue University Calumet s pleased to learn that %‘hce Sé)l’}{.}(ﬁ City of Bast Chicago has applied for the
1003 School bmprovement grant with ¢ ;nopom% ‘o implement a Transformational Mode ‘E'-'zf: Hast
Chicago Central High School and Joseph L. Block Mzcid%c sehool,

Diuring the past four years Purdue Calumet’s Educational Talent Search 1 program an id the School City of
Hast Chicago have forged a collaborative partnership to ensure educational umny ACCESE
to postsecondary opportunities for targeted middle and high school age

and a gateway

participants.

The School City of East Chicago has provided tangible and intangible resources in support of Educational
Talent Search (ETS) at Purdue Calumet as follows:

1. Physical Space for ETS counselors to meet with students concerning career paths, post- secondary
intentions, assessments, financial aid, academic monitoring, etc.

2. Access to electronic medinms including facsimile machines, telephones, prinfers, computers, ete. (0
facilitate timely transmission of critical documents pertaining to the students” individual ec uca‘lional
plan.

3. Bus trausportation to selected events sponsored by Fducational Talent Search, such as “The Reality

Store,” and “Day on Camipus.

4. Utilization of clerical support statf, teachers, and administrators for identification and recruitment
of targeted participants, and publicizing activitics.

In addition, Purdue Calumet looks forward to developing ongoing partnerships with the School City of
Fast Chicago that will support a stronger college-going culture among families in Bast Chicago.

Sincerely,
o \

/ij( e /\ el ,1(/ - / g

Regina Bi(‘lciing“m}\/l uro
Bxecutive Assistant to the Chancellor for Engagement




NA UNIVERSITY
NORTHWEST

GUEICE OF sCRBEYMIC AVFAIRS

April 15, 2011

Michael A. Hﬁrdng, Superintendent
School City of East Chicago
210 East Columbus Drive

lLast Chicago, IN 46312
Dear Dr. Harding:

P want to express great satisfaction with your stafl and students who have made our collaboration quite
successiul, As you know, last November, Chancellor Lowe and you had a preliminary conversation
discussing opportunities for dual credit at 1) Northwest, We then engaged in marathon discussions in

ember with your staff, Dr. Jane Larson and Lydia Jagger, and our r Dean of the Col fege of Arts and
Sciences andd managed to create g quick and robust solution for dual credit.

I fact, our model, which s actually a concurrent model, brought a group of your stude
credit in sever al alowav coursas, Your facilitation of travel for your students
sotution. We also had the nppomn ity to include them in a firs
prepare our reg J,ie,.uly matrictiated students for the colleg
time college stude sed @ strong introduction to the co
will have that benefit while still in high schoal,

1O campus for
really helped shape a good
st year experience course that we use to
~level expectations. Quite honastly, many first
Hegiate learning process, and now your students

&

Clearly the cooperation from your school was central to achieving this collaboration. Both Jane and Lydia,
together with support staff there, were able to quickly rearrange schedules and accommodate the
scheduling complexities for your students in our classes with our students. From my perspective as the
chief academic officer at [UN, | think these collaborations do more for students to prepare them for
collegiate success than many other approaches.

Our hope is that this relationship will continue and that we can in earnest revise, improve, and assess the
program for the mutual benefit of your students and ours. Your staff continues to support active problem-
solving 1o optimize the operation. These on-going adjusiments and revisions are necessary 1o ensure a
strong outcome for the program... this assessment is key to improving learning and raising student
SUCTESS.

Looking to continued success,

Best regards,

4
) i 4»\,(_{. //

.,,\ 1/(}

David J. Malik
Fxecutive Vice Chancellor for Academic Affairs

Ce: Chancellor William Lowe
Mark Hoyert, Dean, College
Dr. Jane Larson
Lydia lagger

of Arts and Sciences

Office of Academic Aflaits  Library Conference Center 107 3400 Broadway Gary, IN 46408-1197  {219) 980-6707




covering kids
& Pamilies or Indiana

ADVOCATING HEALTH COVERAGE FOR ALL

Our Paviners:
About Special Kids

Asithem Blue Cross Blue
Shield

American Academy of

Pediatrics — Indiana Chapler

Area Five Agency on Aging
Centene Corporation
Clavian Health Partuers
Community Action of
Northeast Indiana
Delaplaine Consuliing
Heualtl and Hospital
Corporation of Marion
County

HealthVisions Midwest
Indiana Area Healih
Education Centers
Indiana Association of
United Weys

Indignea Depariment of
Educarion

Indiana Health Advocacy
Coalition

Indiana Hospital Association

Indiana Minority Health
Coalition

Indiana Perinatal Network
Indiana Primary Health
Care Association

Indiana Public Health
Association

Indiana Rural Health
Association

Indiana State Deparinent of
Health

Indiana University School of

Nursing

Managed Health Services
MDwise

Open Door Health Services
School City of East Chicago
SynCare, LLC

St. Vincent Health System
United Way of Central
Indiana

Villing & Company

Welhorn Baptist Foundation

Amy Bush

Director of Title 1

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Amy:

fE?E*l‘;L.y {jlug,@g@ s ag‘adenm, L;ys» fem Eld&s never bc;,e,n more oritical than it is
today. Many I~'¥'i{»¢p;‘m“c/ Latino and low literacy youth are achieving below
expected state-mandated educational levels due to their Iz |
attention, insurance ww/mgo ;m(f fanguage barriers. Studie
student’s lack of medical attention is closely related to hi

faz lure (Sudano, 2006; Henry I, Kaiser Foundation, 2011). Clearly, Fast
Chicago student’s cnxoumml mental and physical W(;‘.ﬂ being is directly
related to *’t.h@u‘ health, approximately 80 percent of students, district-wide
do not have medical insurance. We are therefore committed to ensuring
that students at Fast Chicago Central High School and Joseph L. Middle
School receive the quality of care that they need to matriculate to higher
grade levels. We extend our full support of the School Improvement
1003g Grant.

s prave that @
or her acad

)
"

Covering Kids & Families of Indiana, Inc. (CKI-IN) is a statewide
organization, that was originally funded by the Robert Woods Johnson
Foundation. We are committed to ensuring that all children and families
eligible for Medicaid and the State's Children's Health Insurance Program

SCHIP) are enrolled, Covering KKids & Families of Indiana is a
partnership of more than five hundred organizations and individuals
"Advocating Health Coverage for AlL" Since 1999, our Lake County
Coalition has worked with School City of East Chicago and other schools
throughout Lake County in an attempt to make sure all students have
access to affordable health coverage.

In April of this yvear, we partnered with School City of East Chicago and a
number of additional school districts located throughout mdmna to
develop a comprehensive plan to improve the avai Lﬂn]ﬁy of healtheare for
students. The Children's Health Insurance Program Reauthorization Act
(CHI "R/\) has created funding for school-bas \ul outreach activities, and
Covering Kids & Families has led a statewide application for these new
funds. We think that our proposed oufreach and enrollment activities will
complement the 1000G grant activities by helping to create a healthier

Covering Kids & Families of Indiang, Inc. is a siatewide aot-for profit arganization advocating healih care coverage for all.

PO Box 1307 % Scuth Bead, Indiana 46624 * Phone; 574.968.1645




ver mq dss
§§farn|!a@q of Indiana

student population who are better prepared to learn and more ready
respond to new curriculum and instructional strategies. We will receive
notice from CMS about this CHIPRA Outreach Grant in July 2011 and
activities will extend for the next two years

One of the characteristics of organizations ready and willing to transform
their culture and operations is that they actively seek out similar
organizations with whom to collaborate in community-wide partnerships.
School City of Bast Chicago is one of those transformational
organizations, and we strongly support their application for 1000G grant
fonding. We pledge our active participation in the proposed grant
activities.

[f there is any other information we can provide to support the application

for 100G funding, please contact me as soon as possible at (574) 968
1645,

-k i‘br the opportunity to cxprmﬂ our support for
b We urge your serious consideration and

e

et
o]
<
<
33
—
<
iy
.
oy

David A. Roos, Executive Director

Covering Kids & Families of Indiana, Inc. is & statewide not-for profit organization advotating health care coverage for all
P.O. Box 1302 South Bead, Indiana 46624 ™ Phone: 574.968.1645
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EY BCIBHCES
April 18,2011
Michael A. Harding, Superintendent
School City of Hast Chicago
210 Fast Columbus Drive

Fast Chicago, IN 46312

Dear Dr. Harding:

w;wh to report the pleasure of worl
imi E?h

1g with the students, faculty, and administrators of Ea
h Behool and of our interest in continuing the partnership between Indiana U
d Bast Chicago Central High School. This past semester, forty-two students ‘{;onf
‘L,mo;}gg;o High School enrolled in concurrent cnrollment courses at the two schools. All classes were h(} d
on the Indiana University Northwest campus. Bast Chicago Central High School provided transportation
to and from IU Northwest, Onoe here, the concurrent eredit students envolled in one or two already
classes that are commonly completed by first vear college students.

We were delighted and excited to enter this partnership. We feel this provides great benefits fo all parties
involved. At IU Northwest, we work hard to develop and provide a variety academic programs. We are
phmsui whenever we teach and we are especially pleased to extend our offerings to your students. You
are in a betler position than 1 to comment on the advantages offered to your school. For our now shared
students, the partnership provides them a gentle introduction to the college experience and
responsibilities. If done correctly, those students will gain some mxc[ms&mc ing of their potential and will
be excited to return to college in the fall (hopefully at JU Northwest). The experience also provides them
with the chance to eam a Core 40 or Honors Diploma.

fad

Throughout the Spring Semester, [ have spoken with many of the teachers and students involved in the
partnership. There have been challenges, but overall everyone is pleased and our teachers are impressed
with your students. After the semester is over, we are looking forward to meeting with the Fast Chicago
staff, assessing the program, revising when nufdud and are looking forward to more years of a
productive partiership.

Mark Hoyert

Professor of Psychology

Dean, College of Arts and Sciences
Indiana University Northwest




CENTER FOR P16 RESEA
AND COLLABORATIO! f

ENDEANA UNIVERSTTY

Sehoel of Bdueation

June 28, 2017

Ay Buosh

Director of Title 1

Indiana Depastment of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Drear Ms. Bush:

We ate weiting in support of the School City of Bast Chicapo’s (SCEC) proposal for the School

Imnprovement Grant 1005 (g) to apply 2 vansformational model at Bast Chicago Central Hi

ool From collaborative &

School and Joseph L. Block Middle Sc I'HM activities with Fast Chicago

schools over the past year, we are aware that the corporation (s committed to increasing student

achicvernent and is making su:,idcfs in data-informed, evidence-based decision-making.

In light of the fact that Fast Chicago Cental’s graduation sate has remained below the state average
for three consecutive years and given the majority of Hispanic students enrolled in the district,
SCEC has partnered with us in a proposed dlianza Indiana de Educacién project to empowes 8"
through 1 % grade students with the skills they need ro graduate from bigh school and entoll in
college. The Adansa seeks to increase the numbers of Latino 8th graders with career and course
plans; the percentage of Latino 8th graders taking Algebra 1 in Block Middle School; and the

percentage of Latino students completing academic honors diplomas at Centeal.

SCECs pagticipation in the proposed Adanga involves a needs assessment utilizing the Universal
Encouragement Program tool, used by schools nation-wide and throughout Indiana to identify
students’ readiness for graduation and college-going and to connect them with the school, family
and community supports that will propel them towards this @o:‘{l\ Representatives from notthwest
Indiana higher education, business, local government, non-profit youth-serving, faith-based, and
philanthropic organizations are joined in a strong coalition in support of these efforts. Indiana
University js ready to provide translated seminars, webinars, and other online and traditional
professional development sessions for Fast Chicago teachers and parents to promote an mcreased

praduation sate and build 4 college-going culture in the Hast Chicago community.

"l

The P-16 Center has extensive experience in assisting struggling schools in implementing

comprehensive instructional reform through the use of ad

5y

sory pertods, professional development

¢

in the use of technology-infused curticulum, dual credit opportunites that increase student tgor and

teacher expectations, and other research-based transformational practices, Thus, we appland SCLACs

VWLOW, Wright Education Building 201 N, Rose Avenue  Bloomington, IN 47405 (812) 856-8786  htip://pl6education.indiani edu
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determination to adopt a tansformational model that employs proven strategies that rely upon a
careful analysis of student and school data and reflection upon the undetlying causes of the data

findings.

It is our hope that the teachers and students of Block and Central will reach their fullest potential
through a School Improvement Grang 1003 (g) for the School City of East Chicago to accomplish

its stated migsion.

Respectiully,

Dirvector

Indiana University Center for P-16 Research and Collaboration

VLWL Wright Education Building 200 N, Rose Avenue  Bloomington, IN 47405 (812} 856-8786  hiip://pléeducationindiana.edy
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School City of Fast Chicago

Attachments

Attachment B- Board Minutes Resarding Transformational Model (May 6, 2010}




To: EC Central High School Administration,
Staff, Faculty, Paraprofessionals, Custodians, etc

From: Michael A. Harding
Superintendent

Date: May 3, 2010

Re: 201011 Trangformational Model

This letter is written to invite you to a meeting to review the proposed Transformational
Model Plan as the vesult of the 1003g Grant and the Educational Program submitted to
the Indiana Department of Education for the high school effective 2010-11 school year.

T

4 "

This meeting will be held on Thursday, May 6, 2010, 2:45 p.m. in the Bast Chicago
Central High &

Sehool Mind Thester,

We would appreciate your attendance at this time in this important matter.
Thank you for your cooperation.

MAFH /rag




To: All Board Members

From: Michael A. Harding
Superintendent

Date: May 3, 2010
Re: Timeline/Meetings Regarding E.C. Central
High School and Middle Level Education

In an effort to keep everything straight and do the necessary meetings with students,
ot

parents, faculty members, and community leaders, the following is offered for the

month of May through May 24, 2010,

Mayv 6, 2010, Thorsdav, 2:20 p.ao,.
"[‘x/{eetingwi”h administration, faculty, and staff of E.C. Central High School to review
ransformational Model planned for the 2010-11 .gdm{.}l year.

Maw 7, 2010, Feiday
j :. Central High £ ue ztmi st zn ents

¢ 2OTa-11

WMav 10, 2010, Monday 12:90 300,

The School Board will be presented with a revised program of studies for the present
juniors and school ¢ omola tion. Further to accentuate the need for educ ahonai HTOETran
articulation and consistency for grades 7-121h within the district. We will utilize the
IDO¥ report for Block and the two surveys from the fa(,uhy of both schools conducted in
March ; egmduw school improvement recommendations,

Additional meetings presentation and communication will be held and/or made to the
Strategic Plan Core Plan Tear, Fast Chicago City Administration and City Council and
other key communicators/groups within the community.

Throughout these discussions, we plan to focus on the three major areas of concern
from the IDOE regarding the hwh school and Block Jr. High School, i.e., Curriculum,
Instructional Quality/School 1 ,mdo ship, and how the :ac.lj,z,)(ﬂ is org ,muui to support
learning and achievement.

Mayv 10, ”U’ 10
Meeting with parents of students of present grades oth, 100 and 11,
g F

May 24, 2010
Board of uchool Trustees meeting.

The recommendation will be submitted to the school board for consideration and
approval to:

Consolidate Block and West Side Jr. High Schools to Block Middle Level College
effective for the 2010-11 school year.




The educational program will resemble the major components of the Transformational
Model adopted at E.C. Central High School and represent the philosophy, essential
characteristics/components of middle level e gducamm

High Schools in the “Related Aris Areas” only
This proposed study was necessary to be in greater compliance with IDOE standards
and requirements as well as to offer consistency between the two schools.

This effort will be necessary if we consgolidate schools (later will to be recommended at
the May 24, 2010 Board Meet mg as to allow us to survey students and parents in
elective areas and/or communicate to them what the new rotations would be for all
students. The of enrollments by teaching area is required for adequate staffing purposes.
Remember, we must provide all teachers with a tentative assignment by June 1, 2010.
Therefore, an accurate count of each magnet area is needed.

'"Ef‘ his survey, communicat vemﬁ staffing process in the Related Arts areas will 'he:fmvee:n May
£7 The {*ompomfmn of x}w Iy m{mcmhmzr«/ Teams can b@ deter mmed without
eduling : ,

g a
presen wd f(.)ﬁ

§ : e \:scafiz{mi edi ,scammqi P uggj};am.x and | ;
he i}{md and comrunity.

fo—
et




Meetings need to be set up:

Thursday, May 6™ 2:45 p.mn.
E.C. Central Hligh School, All Faculty and Support Services personnel 2:45 pan. (This
includes administrators, secretaries, teachers custodians, paraprofessionals, ete.)

Friday, May 7th

Meet with all: gth grade students  8:10 a.m. ~ 9:00 a.m.
1ot grade students 9:10 agm. ~ 10:00 aan.
11t grade students 10:10 aam. — 11:00 a.m.

Monday, May 10", 5:90 p.m,
WMeet with all ot 10t and 11 grade parents at the high school auditorium at 5:30 pan.

MAH /rag




School City of East Chicago

Attachiments

Attachment C- Sipned Memorandum With IDOE 8 STEP Process




STATE SUPPORT TEAMS
STATEMENT OF ASSURANCE

| certify that | am aware of the support School City of East Chicago; Joseph L Bloclk Middle School &

East Chicago Central High School will receive from a state support team for school improvement

purposes and that the Indiara Department of Education (IDOE) will fund this support through a School

Improvement Grant to School City of East Chicago: Joseph L Blocl Middle School & East Chicago

Central Migh School with the purpose of contracting directly with Patricia Davenport Consulting, LLC in

the amount of $30,000 ($15,000 per school) for this additional support from March 1418, 2011, The Indiana
Department of Education (IDOE) will also fund the attending teams” travel, food and lodging for the above

dates in the form of a stipend through a School Improvement Grant.

4 ﬂ:} - ci{: e / /

Date

Ms. Leigh Hoi!and, Tide | Program Administrator SCEC Date
N i - /
WRETIRY /o
{// <\ N /(‘) . /12/7 /’\)/(/f/\, Y Ay (){1/ '}S / / |
Dr. Terrina Eller Prm( i 3(1[ j? BMS Date ,

P I /"/ } l,
I'\’?; Wendel McCollum, ,jvz s()(l&/i/lj Principal ECCHS Dare ‘
) TN 'f\,. / /‘/‘/\ Kot - / - /)
TN ANV’ A f
gt R
¥
Karla Van Winkle, Principal WSFA Date

Please provide originol signatures and return 1o the Office of Titde | Academic Support by Tuesday, February 8, 201 1.
sigh 1 ) Y Vo,
if this form is not received by this date your spot will be forfeited.




School City of East Chicago
8-Step Process Participants

Cohort I-Group |

March 14-18, 2011

Biock Junior High o
Narme Position/Title Emall address
1 | Julie Clark Teacher iclark@ecps.org
5 | Simona Martin Instructional Coach smartin@ecps.org T
5 | Della Martin Teacher dniblett@ecps.org
4 | Joseph Stankovich Teacher istankovich@ecps.org
5 Lisa Szanvi Teacher LSZANYI@ecps. o
5 | Caro lyn Taliaferro Teacher ctaliaferro@ecps.org o
5 Charlotte Joseph Teacher closeph@eachs.org
g | Carrie Franson Teacher ciranson@ecps.org
o Dr. Terrina Elerson Principal tf;}.i1é;"é@fd(@@tp&@f"p """""""""""
East Chicago Central High School /Freshuman Campus
Position/Title Eregil address
1 Teacher landerson@ecps.arg
5 | Jason Bredesen Teacher ibredesen@ecps.org
3| Alex Ortiz Teacher aortiz@ecps.org N
4 | Gale Carter Teacher gearter@ecps.org -

5 Gloria Vela

Teacher

gvela@ecps.org

6 | Karla Van Winkle Principal ,kvan\/\/inl<!e@ecps,orﬁ
7 David To karz Teacher dtokarz@ecps.oreg

% | James Novosel

Instructional Coach

novosel@ecps.org

@ Claudia Zika:éﬂ

10 1 Doug Devries

ddevries@ecps.orp

11 ) Becky Ruchti

Teacher

bruchti@ecps.org

1z | Mina Kuros

Teacher

mkouros@ecns.org

Mary Ellen Holle

Teacher

mholle@ecps.org

14 | Wendel McCollum

Principal

wmeeollum@ecps.ors

Administration:




Indiana Department of Education

SUPPORTING STUDENYT HUCOESE

Office of Title | Academic Support

P "
& Integrated

Tralning facilitated by: With assistance from;
Fatricia Davenport, Dr. Peggy Hinckley, Superintendent
School Improvement Consultant MSED Warren Township

arview

1gement
si00-

o

The Integrated System is made up of Effective Schools , total quality
principles ight-step continuous ImMprovenen mode% th .1{ vm[}‘loy s data driven dec
making and collaboration between tzﬁadmg to improve academic achievement in their schools.

2

The eight-step process was developed by teachers who were having success with all of their
students as @vuicnc@(i by the state achievement scores but most importantly with at-risk students,
those that were labeled special education students, English language learners and students that
were economically disadvantaged. The process is based on the Shewhart Cycle of Plan-Do-
Check-Act that businesses use for continuous improvement.

It works becauge it is a PROCESS not a PROGRAM and teachers manage it.

¥ Toincrease student achievement as reflected by the Indiana state agsessment instrument.
> Toclose the gap in student achievement scores between student groups.
¥ Toprovide both excellence and equity in the cohort schools through system change.

ST ion
1ers analyze and disaggregate the date, looking for strengths and wealmnesses of

1dual students. The datais then used to create an nste ncimml calendar.

STEP 1 - Data Disaggregatl
Tsing the most recent state data, teac
’rhu entive grade level and then of indiv

STEP 2 — Instructional Calendar
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School City of East Chicago  Translormational Model Progress Report

Overview

Mission Statement

The mission of the School City of East Chicago, a destination community of learning committed
to excellence, is to ensure that each student is an agent for change while achieving unparalleled
academic, career and personal success through an educational system distinguished by:
customized instruction enriched by emerging techuology; a culture of positive energy focused on
accomplishments today and excitement for tomorrow; world class carcer path development; a
passionate commmunity fully engaged in our edacational process.

Vision Statement
The schools throughout Fast Chicago are a dynamic, motivating, flexible, and cooperative
cormumunity of students, parents, educators, residents, agencies, and businesses learning,

dialoguing, and sharing.

Goals
& The interaction between teachers and students evidenced significant change

¢ Jnuovative practices support dynagic classrooms.
& The integration of technology enriches the curriculum.

a  Cooperation, communication, and mutual respect are promoted through a community
partnership.
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Chapter 1. Readiness to Learn

Climarte

Central High School 1s composed of two campuses, the main high school campus, which has
grades 10-12, and the Freshman Academy (formerly Westside Junior High), which houses all
freshmen. There are roughly 1,150 students at the main campus, and 400 students at the
freshman campus.

The gplit campus has led to an overall decrease in discipline referrals and office contacts; 2,640
as of the end of third quarter, and student suspensions, 368 as of the end of the third guarter in
comparison to 2009-2010. All students have received a copy of the Code of Responsible
Behavior, and team meetings at the beginning of the year, and at the beginning of the second
semester were led by the administration to reinforce behavioral expectations. With a building-
wide focus on high expectations concerning behavior, there has also been a decrease in the
mumber of expulsions, 25 as of the third quarter in comparison to 99 for the 2009-2010 schoal
YEar.

With the teanung concept and the middle college/early college structure, students have a small
gehool within a school experience. After conducting student focus groups, the ac
worked witl the food servics provider

cafeteria to help foster a more college-l

ministration
Sodexo, fo alter the lunch menu and the flow of the
ilce experience for the students.

-

I an effort to present Central High School as an institution of learning, there has been a
reduction in the police-like state appearance, which had been the norm for several years.
s Number of police officers reduced from 4 to 2
e  Removal of metal detectors
o Number of uniformed security has been reduced from 8 to 4
¢ With the reduction of security and the removal of the metal detectors, there has been a
decrease in violent attacks/ assaults and no student has been expelled for a weapon this
year.

rvice Schools

CLASS, Health Clinic

« 1,288 enrolled students grades 9-12

¢ 3,030 student contacts (out of 496 students served)
s 1,313 student medical contacts

e 88 student immunizations

s 48 student laboratory tests

s 20 pregnant teen moms

o 230 nuimtonal student contacts

¢ 452 social work contacts

s

e 159 Healthy Start (studeat pregnancy contacts)

4
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@

185 mental health contacts

e 21 teen father; Patherhood Alliance contacts

e 28 Haven House (abuse referrals)

s 634 staff contacts

135 CL.AS.S, students are over the 95% recommended rate for height and weight ratios

o

Educational Program Services:
e Prenatal Program
e  Moms Program
s  Fatherhood Program
o Not-for-Tots: Babies Health Class
e Heartland Blood Drive
e FEducation Outreach to classrooms
s FEnglish/Spanish Health Literature
¢ Video Heal o Library
»  Health Lifestyle Obesity Class
& Mobile Dentist

b Lendi

Education Groups: Diabetes, Hypertension, Asthma
Social Worler

The school social worker will function as a Hink between school, home and commu mw
addressing the mental health needs of students, recognizing the family and socletal dynaimnics that
influence students’ social/emotional health. School social workers work within a systems of care
framework and therefore must attend to not only the mental health needs of students and
contributing family system, but also to the complexities of the cultural environments in which
students live. As direct services providers, social workers function as consultants fo educational
staff and family, helping to remove the barriers that impede student academic and personal
sLCeess.

Professionalism:
School social workers are bound be a code of professional ethics and to adhere to state and
federal laws that govern the practice of mental health within a social context. School social
workers are to abide by the ethic of student/case confidentiality except for during instances when
withholding i nfommmm may result in harm to the student or others. The school social worker is
to be knowledgeable of the rights of children with disabilities and provide services and make
decisions under the laws governing Article 7. The work code of ethics Tor social workers as
noted by the INDOR, are as follows:

s Service: Social workers help people in need and address social problems.

9

@ %ocml Justice: They challenge social ineq Ilt,y and injustice and pursue social change.
o Dignity and worth of the pe
manner.

1 They treat each persona in a caring and respectful

s Relationships: They use human relationships as key tools in the change process

2
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e Integrity: They are aware of the profession’s mission, values, ethical principles, standards ]
and practice, and practice in a manner consistent with them.

s Confidentiality: They are familiar and comply with the various local, state and federal
mandates related to confidentiality.

s  Advocacy: The facilitate change that effectively responds to the needs of studernts,
families, and school systems.

Knowledge:
v School social workers have the kmowledge and apply kinowledge related to micro and
macro dynamics of systerus theory in the context of social work practice. As clinicians,
they understand the developmental influences associated with the ages and stages of
human growth and can assess development in the context of systems theory. The school
social worker understands the influence of students’ life experiences and the relation to ;
educational attainment. |

Performeance:

3 ementary School fmm( Workers will possess the ability to:

s Accurately assess the clinical mental health disposition and needs of alf students
«  Work effectively Wlthill the Systems of Care Famework. )
o Serve as a consultant to staff and families on issues of child/adolescent mental health,
e Work effectively with individual, small group or family 11@1‘&}‘)@1,1.(’,10 contexts.

rved.

s Pmpower students, families and educators with knowledge on how to access and ntilize
community resources to meet thew needs.

o Provide services to students, families and educators with cultural competency.

o Resolve ethical dilemmas within the parameters of law and with a professional moral
COMpass

e PBuild ,ollaborm:ive relationships with staff and community resources with the focus of
meeting the needs of students/families.

o Implement social work practice and theory within multiple settings: school, community
and home.

s Work effectively with staff as a team member within the PLC model (Professional
Learning Comimumnity).

&« Apply effectively and consistency the policies and procedures of SCEC.

e Cultivate a welcoming environment within the school and support the process of school
improvement.

o Pacilitate the SCEC Strategic Plan ag it applies to the arcas of school social work. i
o Adjust work schednles to meet the needs of students/families within the parameters of
professional boundaries,
o Collect and analyze designated data to ensure continuous improvement in the
identification and delivery of services to students/families.
e Pursue and participate in professional development opporfunities.
e Asgsistin the facilitation of district wide initiatives related to student behavior/discipline
mld parent education on designated topics.
o Apply strengths based intervention services to increase student/family resiliency.
@ 1 acilitate prevention services to students/familios in the areas of mental health.
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s Provide short-term and crisis intervention assessment and services to students.

s Apply the RTI framework within the framework of public education.

e Self~assess their strengths and areas that need further strengthening to achieve contintous
improvement as a school social worker.

o Bffectively utilize supervision as a means to ensure professional growth.

e Apply research and evidence based practice,

Parent Linison - Title 1

The family plays an important role in the life of our student. Research shows that when
parents/families are involved in a child’s life, attitudes, motivation and self-esteem are fmproved.
}{@scdmmlso indicates that parental mvolvamc,m supports and motivates the school’s staff,

in increase teacher and program effectiveness. The prime focus of parental involvement
mtmt 3¢ will be to establish a strong link between school and the community.

Sehool Emvironment:
e The Parent Li

¢

their

ison (PL) will model and facilitate a welcoming school environment for

sigied schiool in collaboration with building administration and staff.

o The PL will be an ambassador of the SC rategic Plan within the sectors of ¢
and community and will be the pivotal lindd in helping family’s access services to meet
their individual and collective needs, in order that bartiers that impede the academic and
personal suceess of students and self can be diminished.

Direct Services to Families:
The PL will serve the families and students in grades Pre-I-12th in all Title schools.

b

#  The role of the PL will be to identify, develop and implement a diversity of Title |
Services through the school-based Family Resource Room that reflects the needs of the
student/family population served.

s The PL will develop and nurture an active Parent Leadership committee, representing

ALL grade levels in their designated school of assigmment.
o The PL will provide critical knowledge or access to knowledge of all SCEC Title |

Program services both academic and non-academic to families, while promoting the
channels for securing desired services,

53

e The PL will participate in district-wide Title I student events as assigned, such ag SES
student recruitment, pre-registration for student programs, fall student enrollment, School
Open House, Technology and building student and/or family initiatives.

o

The PL will work a “flex” schedule to meet the needs of hei/his building/student/family

peeds.

e The PL will help to assist parents in the unduwzmimg of students” JLP, as well as
facilitating the coordination of the parents’ role in development of thetr childrens” 111

¢ The PL will be an aclive problemi-solver, have the ability to take initiative, while also

fake guidance when appropriate,

The PL will be a resource to and facilitate 11’;.11{‘111103 for parents on topics of child
dovclo;;n'nr:;nt:‘ bczlmwor acquisition and addressing chil ihood behavioral concerns, student
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@

@

L]

@

expectations and achicvement through the Annual Title 1 Meetings and monthly Parent
[nvolvement Workshops.

The PL will develop and facilitate an “Ambassador Welcome Program” for new students
and parents in collaboration with the school’s Parent Leadership Committee.

The PL will serve as the resource or resource link for parents whereby English is their

second language,

The PL will facilitate volunteer opportunities for their designated school building and

implement their school’s Parent Involvemsnt Policy.

The PL will assist in-home visits with School Social Worler as needed.

Building and District Collaboration:

@

@

@

%

3

ihc PL will work effectively with building and district level admuinistrators within all 1-
2th Title T schools.
Ehe PL will be a training resource for parent engagement for building staff.
The PL will engage SCEC educational and support staff, to create an effective
commuication channel in order that school and family connections may be established
and sustained for the benefit of student success
The PL will function ag the “Parent Fee 'ﬂ‘mc‘:i‘ ”00;‘3 for school noprovement.
The PL will collect data ag ass
sef timeframe.
The PL will support and assist as needed district-wide SCEC marketing campaigns and
work collaboratively with the distriot Public Relations Coordinator.
The PL will worl in collaboration with C: Grant Writer to identify and pursue
monetary resources in support of FRC programs/services.
The PL will report to their sapervisor, building administrator and Title I director to keep
them abreast of PL activities, concerns, and seek guidance as needed,

i the

igned maintain records and submit data records wit

U
¢
[

Professioncalisim:

@

The PL will handle all assigned duties with professional integrity and a motivation thai
reflects enthusiagm for her/his role.

The PL will be dependable in meeti
The PL will be culturally sensifive i their interaction with students, families, and staff.
The PL will participate in in-service {raining and professional development as provided.
The PL will maintain confidentiality with families served; accept for circumstances
involving harm to self or others or in case of supervision.

The PL will participate in monthly departmental meetings.

g their role expectations.

-

Community Colluboration:

@

The PL will collaborate with service providers that focus on the transitional age groups o
0 to 3 year olds; and youth/adults in the realm of school to work and areas or the
emerging workforee, facilitate linking resources to needs,

The PL will seek out community resources in support of FROC program services in
coordination with the SCEC Grant Writer.

r

[we)
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Student Attendance Officer

Employment Length: School calendar

Responsibilities:

@

<]

G

&

[

&

P

&

Daily Monitoring of student attendance at designated school sites

Collecting and reporting of required student data

Utilizing of SCEC student database system

Frequent consultation with building principal regarding student attendance concerns,
trends, ete. at designated school sites.

Participating in monthly departimental student attendance meetings

Representing the SCEC with integrity

Lipholding SCEC student attendance policy/protocol

Knowing and upholding Indiana Diept. of Bducation student attendance laws
Worling collaboratively with school support staff to increase student attendance at
designated school buildings to meet the goals of no less than 95% student attendance
rates

nity/school resonrces o

ng Parent Liaisons in

riers impacting poor st
{ ..ix‘ng sites
Being a dependable employee

e 'bm

Student Afttendance Officer Assistant

Employment Length: School calendar; Title IV grant-funded position with continuation of
position dependent on availability of grant funds.

Responsibilities.

@

]

@

@

Monitoring of assigned students between 9-15 school absences
Collecting and reporting of required student data

Utilizing of SCHC student database system

Reporting daily to assigned School Attendance Officer

I-)m“ticipatinw in monthly departmental student attendance meetings

E\(, sesenting the SCEC with integrity

Upholding SCEC student attendance policy/protocol

Knowing and upholding Indiana Dept. of Hducation student attendance laws

Working collaboratively with building adminmistration and staff to increase student
attendance at designated school buildings to meet the goals of no less than 95% student
attendance rates

Working effectively i1 linking students/families to community/school resources to
remove the barriers impacting poor student attendance

Being a dependable employee
Completing other duties as as

ened

9
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Hoosier Healthwise

Hoosier Healthwise ensures children and adults in the East Chicago community have the
opportunity to receive health insurance programs, when it may otherwise not be available, to
promote a healthy community Health care is provided at little or no cost to Indiana families
enrolled in the program. The enrolled member chooses a doctor to get regular checlkups, prenatal
services, and health care for illnesses. Other health needs such as prescriptions, dental care,
vision care, family planning services, and mental health services are also available as part of the
Houosier Healthwise program
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Chapter 2: Readiness to Teach

Instruction
Inter-Disciplinary Teams

The Interdisciplinary Teaming concept was implemented in Fall 2010 at both the Central and
Freshman Campuses. Trained by the Elements of Teaming philosophy with Consultant Jack
Berckemeyer, core teachers in Math, Science, English, and Social Studies meest during a daily
teamm planning period to discuss three major components: student achievement, curriculum, and
professional development. The teams’ focus is continuous discussion around the monitoring of
student academic progress to ensure each student meet and or exceed academic standards. Hach
feam declares its own vision, mission, objectives, and goals to best serve its respective core
group of students. The team’s tactics include but are not himited to mdividual student mectings,
parent meetings, academic contracts, and interventions. The current teaming model at both
campuses includes core group of students (averaging around 130 per team). Hach core content
teacher (ncluding exceptional services) 1s assigned to a team with elective teachers serving
auxiliary members providing input, The overall

student achies i caring and nurturi
divided among thirteen {eams with nine te
representing Farly Colle

¢ as
goal of cach team is to increase / mprove
environment. The total student population is
senting Middle College and fow teams

8-step Process

The integrated systent is & methodology for ensuring that teachers teach and students leam by
using data and focusing on individual students and the core curriculum elements of mathematics,
reading, writing, and science.

The system involves PLANNING:
e Staff buy in
s [ata disaggregation
s Calendar development

The system involves DOING:
¢ Instructional focus

The systew involves CHECKING:
o Agsessments

The system involves ACTING:
= Tutorials & BEnrichiment
¢«  Maintenance

¢ Monitori
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Data

Student Attendance — as of April 2011

Student attendance protocol and staffing at East Chicago High School has under gone a
significant revision this past school year.

@

i

District wide protocol for the handling of student attendance was reviewed and
restructured during the first semester of the 2010-2011 school year.

Adm inistrative and secretarial staff was trained in the implenentation of student

attendance protocol, with full fidelity of implementation of protocol beginning January

2011, An Aﬁendcmce Officer was assigned to both the Central and We@‘t Side high school

campuses for students in grades nine through twelve beginning in August 2010,

School social workers, nurses and counselors were also provided an in-service on the

attendance protocol.

The assignment of the Attendance Officer to both high school buildings increased the

g/(m.uumy of case management with regard to student attendance/absentecism.

Student absenteeism data-tracking system was developed utilizing the district wide
m.uot;a.n data based software. Attendance Officers and designated secretarial staff were
trained on the use of the data bage system for documentation and report preparation.
Developed a Student Attendance/Absentecism Summary document for efficient
processing of students who would be referred to Juvenile Services or adults to adult
courts for adulfs suspected for educational neglect.

Attendance Officers and Coordinator of Student Services met with: 1) IN Public Welfare
Bligibility Officer, 2) Lake County Truancy Officer and 3) I,ci ke County Juvenile
Services program wmdumtms These meetings were held to; 1) introduce SCEC staff to
appropriate county collaborators, 2) clarify county resources/services assistance in
addressing student absenteeis, 3) provide to county collaborators SCEC new student
attendance protocol, 4) explore how county entities and SCEC could improve theijr
collaborative efforts in reducing student absenteeism, and 5) obtain feedback from county
callaborators on the topic of how to better address student absenteeism,

Coordinator of Student Services made a School Board Presentation on the State mandates
governing student attendance, factors influencing student attendance, current student
attendance status, new attendance protocol, challenges to increasing student attendance,
and SCEC-county collaborative initiatives in decreasing student absenteeism.

January of 2011 an educational campaign on the importance of student attendance was
lavnched both on a district wide level and also specific to high school students.

High School specific campaign was facilitated by two high school teachers with student
voice. The campaign title was developed by a high school student and entitled: “The New
Cool 13 being in School”. Posters and a comymunity billboard were utilized to publicize

the campaign, as well as t-shirts, and student incentives for perfect at {Gmhnw.

{area minister’s in door-to-door neighborhood campaign informing
attendance expectations and targeting students with 9-20 sc
;vm(lw nine through twelve,

parents of
hool absences for




School City of East Chicago - Translormational Model Progress Report

s District-wide campaign involved student info flyers, posters, billboard and report card
inserts and student focused attendance brochure; parent information meeting
presentations at 2 Central High School PAC meetings.

¢ Monthly student attendance data review meetings are held with Attendance Officers
facilitated by Coordinator of Student Services

s Coordinator of Student Services participation in Lake County Student Drop-Out
Prevention Council.

*Please note additional insert examples of published student attendance literature,
Bead 180 Program
Read 180 is an intensive reading intervention program designed to meet the needs of students

who are reading below grade level. The program is designed to improve student reading
compre s through adaptive software,

shension and fluency and directly addresges individual neec
high-interest fiction and nonfiction, ¢ wnd direct instruction in 1 eading and writing skills,

st Chicago School District chose this program for the following reasons.
s Itis seientific research bas
arcl has proved that Read 180 worls ’

ad

Jt has proven resulis ~rese
o It is data driven
It hm integrated professional development

Curriculum

Course Deseription Guideboolk

To help the students understand and see course options, a team developed a new tool, the Course
Uc‘%upmon Guidebook, for the 2011-2012 school year, The guide provides students with a
deseription of the courses being offered for the upcoming school year, including core and
elective classes. 1t also provides information on the different diploma tracks st tdents may select,
which ave; Core 40, Core 40 wul honors, and Core 40 with technical honors.

The course description guide also supplies students information about:
o Graduation requirenients
¢ Regular and advanced course deseriptions
o Parly College and Middle College requirements
s Carcer Options track: This track guides students towards a particular carcer, based on 16
career clusters, such as health sciences and business management,

Student Schedules

To increase student and parvent knowledge of scheduling and course options, informational
meetings were held this year for the first e, prior to scheduling, for students and their
parents/guardians. Students were organized by teams to review the process, the new course

13
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description guide, and new course options for early and middle college. Additional informational

meetings were held for parents to increase involvement and commitment in the process and so
they can provide additional support for their child/children.

The informational meetings also covered these topics:
e Selection of Career focus
o Core Classes
e Hlective Classes
o Requirements for Graduation

AVID

AVID (Advancement Via Individual Deteymination) is an elective course that prepares students

for entrance into four- yuzu colleges. There is an emphasis on learning processes and higher
level-thinking skills that include analytical writing, preparation for college entrance and
placement exaims, study Skilis, test taking, note taking, organization and research,

x

Data:
AVID has been in the s;cbool district for 4 \/mz 5.
o 189 High School (9-12) enrolled in the AVID BElective (Data from 2010/2011
School Data (:O“t,bil()n Form)
s 1 AVID student enrolled in AP Science (Data from 2010/2011
Collection Form)
e 4 AVID Students enrolled in AP ULS. History (Data from 2010/2017 High School Data
Collection Form)
e 4 AVID Students enrolled in AP Buglish (Data Updated from 0 students in the fall to 4
studenl@ i spring)
e 102 High School (9-12) enrolled in AVID for 3 or more years. (Data from 20107201
High S chool Data Collection Form)

¢ 8§ AVID Seniors enrolied at Indiana University Northwest, (Data from Students and
Courses for ITUN 2010-2011)

h

fa—
»_,,.4
'Tv

High School Data

D Students nzm)/mg the Stute Test Requiremenis in Language Arts and Math
] PIGQE and/oy EC
State Testing Data as of 4-15-11:

26 Seniors Currently Enrolled in AVID Elective
@ Sentors 24/26  92% Passed Language Axts
s Reniors 23/20 88% Passed Math

27 Juntors Current Burolled in AVID Blective
o Juniors 21/27  T8% Passed Language Arts
s Juniors 23/27  85% Passed Math

20 Sophomores Currently Eorolled in AVID
s Sophomores BLA test in gpring 2011
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o Sophomores Math 15/16 94% Passed Math - 4 Students will take the test in spring 2011
Early College

East Chicago Early College is a focused program where students will be expected to complete
the Honor’s courses and be prepared to have the opportunity to complete dual credit courses at
the high school level.

Vision:
East Chicago Early College develops a unique vision and learning environment that represents
community interest and student needs.
s Students have the opportunity 1o earn transferrable college credit while still in high
school.
s Mastery and competence are rewarded with enrollment in college-level courses and the
opportunity to earn college credits for free.
o The years to a post secondary are compressed.
s The middle grades are included in the early college to prontote academic preparation and
awareness of the carly college option.

«  Provide academic and social suppoits that help stadenis succeed i a challenging course

of study.

o Learing talkes place in small, personalized learning environments that demand rigorous
high — quality wouk and provide extensive support.

s The physical transition between high school and college is eliminated - and with the need

to apply for college and for financial aid during the last year of high school.

Admission Requirements:
e Application forms for students on track to be promoted to the next grade level
e Student Is the first generation in their family to attend college
s Student is an English Language Learner
e  Student demonstrates characteristics to function in a rigorous learning environment
e Student is representative of underrepresented population in post-secondary education
institution
e Student to meet or exceed 95% attendance
e Student has demonstrated positive behaviors conducive for the honor classes environment

Application Process:
o Bast Chicago Early College Application
o Completed by parent or guardian
o Completed by student’s counselor
o BEas{ Chic

oo Farly College Student Recommendation
pleted by student
—ompleted by (2) teachers

e Hast Chicago Harly College Parent/Guardian Support Agreement

e Hast Chicago Barly College Student Agreement

,_L
h
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Middle College

Middle College is a nationally recognized initiative, centered on collaboration between the
school district and a uriversity or community college. SCEC's Middle College program has been
developed to create opportunities for 7th through 12th graders, providing a more independent
learning environment for these students and opportunities for them o earn dual and college
credit, while in high school. Furthermore, its purpose is to encourage and provide hope to
students, who may want to further their education beyond the high school level; many of whora
will become “first generation” college students.

Middle College students, at the high school and middle school level, will be required to take a
combination of Core Academic Courses and select from a variety of electives designed to further
their college and career goals, All students will choose a career focus and will select core and
elective classes from career options that are found i the Districts” 10 Career Clusters.

During the transition years, the goal of Middle College is to teach young adolescents how to firm
up their v mw@ and (o establish dispositions and habits of mind for learning. Acquiring these

&

skills will largely divect their behavior, as they prepare to take high school and post-secondary
credits,

> Initiative will produce good students, who are motivated and prepared
‘ wademically. These students will learn to m responsible and prepared 1o succeed
beyond their high school yvears.

During these formative years, opportunities in the Middle College will:

e Assist students who need to develop academic skills through a curriculum that focuses on
reading, writing and math; enabling students to progress to grade level and beyond

e TFacilitate students’ social and personal growth

«  Develop students” eritical and independent thinking skills

»  Fxplore carcer and college preparation

o Fxplore Carcer Clusters and Career Pathways

o Provide opportunities for parents to assist in the selection of the students’ Career
Pathways and partner in a(,aden‘nc suceess planning and attainment

o Toster effective technology-related research skills

o Provide counseling services that encourage and support students’ success

«  Allow many opportunities teachers to identify and re-teach required I\}H

ents in Middle College are those who may nol witially excel in school or quality for the
Gifted Program. However, students enrolled in Middle College will be given every opportunity
to improve academic poxfm mance, move on through high school and beyond and ultimately
achieve academic, personal, and carger success.

ACT College Readiness

he ACT is the nation’s most widely accepted college entrance exam for 11" and 12" grades. It

measures students” academic readiness for college in English, Mathematics, Reading, and

16
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Science. The 10" graders will tale PLAN, which identifies student’s academic strengths and
weaknesses, and provides practical suggestions for making improvements.

EXPLORE is the curriculum-based academic achievement test for students in the 8" and 9™
grades. EXPLORE provides and early indicator of college readiness and opportunities for
students to find careers that match their intevests. The Work Keys job skill assessment system i3
used in high schools and community and technical colleges across the couniry.

8-Step Process

The mtegrated system is a methodology for ensuring that teachers teach and students learn by
using data and focusing on individual students and the core curriculum elements of mathematics,
reading, writing, and science.

The systern involves PLANNING:
e Staff buy in

e Data disaggregation

o Calendar development

The system involves DOING:
¢ Instructional focus

The system mvolves CHECKING:
e Assessiments

The system involves ACTING:
s Tutorials & Enrichment
s Maintenance
& Monitoring

Academic Competitions

Greatl Moonbuggy Race

']“hc 18th Annual Great Moonbuggy Raw was held on April 1-2, 2011 in Huntsville, Alabama,
Cthe U5, Space & Rocket Center. Students were required to design a vehicle that addressed a

series of engineering problems T.Iw, are stmilar to problems faced by the original Moonbuggy

team. Fach Moonbugey was human powered and carried two students, one female and one male,

over a halb-mile simulated lunar terrain course including "craters,” racks, "lava ridges, melines,
and "lunar” soil,

This competition allows stadents to take on the role of engineers and design a human powered
“Moonbuggy” that will traverse a simulated moon surface. They were challenged and stretched
in their ability and skill levels 1o dis ﬂay and cxudo ihc “entire prowess in Science, Technology,
Fngineering, Mathematics, and Engl 1 a myiiad of presentation techniques. This is a
once in a lifetime experience, which t.ak_@rh c..ducd tion and learning to the viext level. Not just

17
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memorization and regurgitation of information, but the true incorporation and maturation of life-
long-learning.

The two-day competition afforded the High School Students of East Chicago Ceuntral an
opportunity to act as International Ambassadors for Northwest Indiana, as well as the rest of the
state, as the lone Indiana High School entrant. They interacted with teams from various parts of
the United %mtm Carzada Pue;"m Rim Endia Rus ia, Palu stan, B ilnopm an(i Gm mdny Iho

as 1’11@&&);\ s and c,oachep.y anci continued .hdt mle in Hm .mvﬂle., Al at ih.r:t M.dif»hcl“ Uv b., Es‘}mce &
Rocket Center.

Special Fducation

Central High School Special Bducation Department has been diligent in their improvement in
methods, procedures and pec 'ia;fouy w*veral arsas including but not limited to the following:
compliance of all IEPs, sevvice delivery, improved instruction for all students, and improvement
of overall management procedures such as: move ing, manifestation, conferences, staffing,
scheduling and regularly held staff meetings. The following are areas of mprovement

demonstrated this school year and areas we will target for improvement. '

Compliance:

[ P8 was cited for lack of compliance in the area of overall transit
planning for the students. The stalf, with the leadership of Mrs, Gillman, has not only
met compliancs in this area but continue to be devoted to the improvement of
transitioning the students beginoing at age 14, The Department of Education has
removed this area of non-comphiance for Central High School. Ceniral is participating on
these transition-planning efforts of the DOE,

o The eligibility for students identified as Emotionally Handicapped has been reviewed and
revised and the DOE has removed our non-compliance status in this area.

o JEP completion: Central has now demonstrated compliance in completion of [EPS in a
timely manner in accordance with Article 7. In addition, we have requested (o begin the
process of using the new Indiana IEP as soon as possible, which will assist the continued
improvement of IEPs for the students

o The data indicating the completion oi [EPs is reviewed monthly by the administration to
assure compliance of deadlines and procedures.

s [EP goal development: All poals are now written with timelines and monitoring of goals,
I3OE staff will be providing staff with training on goal writing and development, this
school year.

¢ Move In students: Move in procedures have been put in place for all students entering
our school in order for the students to begin services immediately

s Alternative Service Program: A new Alternative Service Program has been put in place
for students to receive services and pursue credits when the traditional school placement
has not been successful. The placement 1s TEP driven and has provided an avenue for our
students to gain credits and continue (o improve educationally despite some challenges
they face,

iy

i
i
|
i
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Manifestation Process: There has been a consistent process developed for the case
conferences for a Manifestation for studenis that are being considered for expulsion.,
Parent communications: There has been great effort made to be responsive to all parents
and families. In addition, the district has hired a family support person that assists our
parents that are Spanish speaking in understanding special education, the legal aspects,
the evaluation process, and understanding the case conference process.

Standards and Procedures: Standards and Procedures for Special Education have been
approved by the Board of Trustees of School City of Rast Chicago.

Curriculim.

&

&

Co-Teaching: The DOE technical assistance team is working with our district to improve
the co teaching at all buildings.  Sandi Cole has observed and is maling
recommendations for owr stafl development. Differentiated Instraction training will be
put in place in the secondary level next school vear. The techmical assistance team began
this effort in the elementary programs.

Infer-di ‘%Cjbﬁi‘laf“\! Teaming: The special sducators have been included in the ongoing
training ms {E nie zd isciplinary ’f:(i:aming (3fﬂ)i”f.f}3 Eha‘y 18V bu:n lac@ai% on teams o

which was not pnw‘wh ilm \/em our intention and TUIPOSE Was
ﬂpu,m] education staff to have a deeper understanding and increase knuw edge base on
the power of the teams for student achievement.

Commurity based curriculum and scheduling: The Community Based classrooms are
near corapletion of the curriculum based on the ISTAR assessments. In addition, the
vocational jobs and community based programming has been redeveloped and is now in
place for our students,

Positive Behavioral Support School Wide Systems: Central will be participating the
PBIS training, which will be led by Wendell McCollum. He has great background in
PBIS and has requmt’cd this effort for Central be put in place, further understands the
impact the system can have for all students

Special Education Services: Classes for | }1[ loma track students, Co teaching services for
students in general education classes, and Non diploma classes have been put in place
this school year to increase appropriate instruction for our students based on assessment
data and 1EDP recommendations. The staffs gain continued support from the Central
Administration as well as the Special Education Administration on reviewing their data,
wtilizing accommodations when necessary, and providing appropriate instruction and
guidance to general feamn members,

Equipment and supplies have been provided or are in the process, for our students to
access the appropriate education instruction. This 111(.,1\,1<,ias using PATING staff to guide
us in the ordering and utilization of assistive technology necessary for our student.
Equipmoent such as changing tables, equipment for the visually impaired, refrigerators
and stoves are being ordered for our community-based clas

srooms. Instructional
materials are ordered as requested and are aligned with state standards,

Learning Lab: A fearning lab bas been put in place at Central that hag a Special
Hducation Teacher and support staff to agsist any special (,dl,l(;:?ifll(l).l'l or general education
student at any time of the day allowing the students o remain in the general education
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setting and meect with greater success. The Learing Lab has been open to all students
creating a more inclusive setting.

& The new course book for Central includes all special education information incliding the
types of diplomas available for students, and suggested courses to align with specific
grade levels such as freshman, sophomore, junior, and senior years.

« Autism Training: We have a parinership with Riley Hospital, Hands in Autism, o build
our capacity and knowledge o best serve our students and families.

Highly Qualified Staff:

s The H( status of all staff has been reviewed and schedules will be planned using the
;1;31‘)1“0 priate licensed staff.

e The district has posted our positions for licensed staff and is commuitted to the Special
fducation staff being fully licensed in Special Education and highly ¢ Lmiif ied in content
arcas. Interviews have begun with applicants that have shown interest. All staff on

Emergency pmzmis have been notified they will not be employed 11111{:/.‘:353 fully licensed in
specific areas required.

& All support staff, paraprofessionals, are highly qualified in the sp
department.

sial education

Intervention

Read 180 Program

Read 180 is an intensive reading intervention program designed to meet the needs of students
who are reading below grade level. The program 1s designed to improve student reading
comprehension and fluency and directly addresses individual needs through adaptive software,

high-interest fiction and nonfiction, and dircet instruction in reading and writing skills,

East Chicago School District chose this program for the following reasons:
o It is scientific research based
e It has proven results —research has proved that Read 180 works
e Itis data drniven

It has integrated professional development

L

Credit Recovery

Bast Chicago Central High School is offering Compass Leaming Odyssey for students that need
a credit recovery program to help them earn the credits for graduation. The Compass Learning
Odyssey provides research-based curriculum and it is standards- aligned content. Each student
has an individualized learning plan, differentiated instruction, and is challenged with highly
engaging learning activities which fosters an inferest in Ie(nmm“ As students move through the
curricufum, they are easily monitored by the instructor, At BCCHS we offer the following
courses: Algebra I &11, Geometry, Biology, Physical Science, United States History, United
States Government, Fnglish 9,10,11,12, Economics, Health, Barth Space Seience, and World
Geography.

1§
—
<
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We have a total of 278 students signed up for credit recovery. Students attend after school from
3:30 — 5:30 pm or they have the option to complete the assignments at home but they must meet
with the instructor to take the tests.

ECA Algebra 1 and English 10

st Chicago Central High School and the Freshmen Academy has implemented courses at each
m;ldmg that will prepare our students for the End of Course Assessments in Algebra | and
Bnglish 10, which will be administered in May. By using daia that was collected from ECA
results, Algebra Acuity, GQE results, and SRI scores, students were scheduled in an Algebra I
BCA course. Students also had the option to take the course if they thought they needed some
extra assistance in a particular area.

The Algebra I ECA curriculum that is being used was a collaborative effort among all Algebra 1
teachers and the curriculum coach to make sure all standards were taught and the learning
activities reach all dilfersut learning styles. Teachers wore given a full day to construct the
strategies and activities that accompany each standard. Teachers also meet once a weele to look at
the student’s data so they canomake adjustments if needed 1o their instruction,

Students at both campuses have several different opportunities to attend these sessions:
“0" Hour (6:45 -7:40) Both campuses

“Bth"Hour (3:30 - 4:30)  Both canpus
sSaturday Freshmoan Campus

There are courses offered during the school day as well at both campuses.

GQE Basie Skills

East Chicago Central High School had 120 students that had not passed either one part or both
parts of the GQE. We realized that this would be the last time that this test was administered so
we offered during the school day courses and before and after school, Bach student and teacher
was given a copy of their scores so they could work on the standards that they were deficient in.

No~ Grade Policy

Eagt Chicago Central High School fm‘ ”)OI 0-2011 has adopted a new grading policy as part of the
Transitional Model provided to the state. All st ud nis are required o earn an A, B, C for cach
grading period. All students who re cm\’@d an “N” grade for the grading period completed an
intervention plan. All students receiving an “N” for any grading period must be gain an
opportunity to makeup work to replace the “N.” Students will be given extended time for
makeup work, additional assignments to complete, retake a test and /or quiz and a project if
needed.

Fxtended Dayv Programs
o b

Extended Day programs at both Central and Freshman Campuses I‘(i]“n‘e"-}(il'li an extension of the
regular school bell schedule. Hxtended classes include both Zero (0) and Eighth (8) hour classes
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offered before and after school respectively. The Zero hour, a for credit course, is offered
Monday — Friday prior to first period. The Eighth (8) hour, a for credit course, is offered
Monday — Friday after 7th period. Both Zero and Eighth Hour courses are Algebra courses
designed to help students meet Core 40 requirements needed for graduation. Additionally,
Saturday School classes are offered at the Freshman Campus for tutorial / remedialion purpose
Students attending on Saturday are offered help with Algebra and Reading / Language Arts. T h@
sxtended day programs assist students with additional or alternate curricular options within their
schedules.

Project Completion

Project Completion is an intervention designed by the Interdisciplinary Teams at Freshman
Campus. By using auxiliary staff members and vacant classrooms, teachers (or an aide) provide
mini fessons, “re teach” or offer homework assistance to small groups of students outside of the
regular classroom but within the same class period. The nodel is simple in that it holds students
accountable to complete coursework and maintain skill sets needed to pass fests, qu izzes, and
complete projects. Project Completion allows the teacher to be creative i using an aide and an
adj m‘*wi space to provide further instruction where needed. Project Completion is a “win win” in
that it allows each student to become successful where failure is not an option,

The i m,xdijp inary Teaming concept was implemented in Fall 2010 at both the Cenfral and
E' reshman Campuses. Trained by the Elements of Teaming philosophy with Consultant Jack
-rckemeyer, core teachers in Math, Science, English, and Social Studies meet during a daily
team planning period to discuss three major components: student achievement, curriculum, and
professional development. The teams’ focus is continuous discussion around the monitoring of
student academic progress o ensure cach student meet and or exceed academic standards. Hach
team declares its own vision, mission, objectives, and goals to best serve its respective core
group of students. The team’s tactics include but are not limited to individual student meetings,
parent meetings, academic contracts, and interventions. The current tearning model at both
campuses includes core group of students (averaging around 130 per team). Bach core content
teacher (including exceptional services) is assigned to a team with clective teachers scrving as
augiliary members providing input. The overall goal of cach team is o increase / improve
student achievement within a caring and nurturing environment. The total student population is
divided among thirteen teams with nine teams representing Middle College and four teams
representing Barly College.

Profes

sional Development

11‘1 an effort to improve the effectiveness of Central High School stafl and o promote more
ss for all students, School City of East Chicago has worked to encompass all types of
f':;mlﬂm,cxii learning opportunities for the instructional staff.

SUCCE

These professional development opportunities range from professional conferences and school
site visits, to wformal training, such as coaching, practice sessions, mentoring, technical

N
.




School City of Fast Chicago - Transformational Model Progress Report

assistance (Apple Training), and staff-lead activities that provide additional learning
opportunities for all instructional staff.

Our goal for all professional development activities has been to increase the academic success
for our students by helping staff to improve their instructional practices and to increase subject-
area knowledge and skill development.

8-Step Process

The integrated system s a methodology for ensuring that teachers teach and students learn by
using data and focusing on individual students and the core curriculum elements of mathematics,
reading, writing, and science.

£07

The systeny involves PLANNING:
Stafl | mym

saggregation
e Calendar development

pad

The systerm mvolves DOING
e Instructional focus

The systerm tnvolves CH
¢ Assessments

The system mvolves ACTING:
o Tutorials & Enrichiment
e Maintenance
e Monitoring

PBS (Positive Bebavior System)

Positive Behavior Support (PRS) systems are put in place at both campuses. Teachers used their
team meetings to discuss acceptable behavior in clagsrooms, hallways, lunchrooms, etc, Students
who consistently follow proper behavior procedures are recognized periodically during each
grading pm’od, Example of student recoguition includes sports activities, student government
assemblies, T-shirt giveaways, prizes, giveaways, etc. Teams nominate students who have
exhibited behaviors that most closely represent the Code of Responsible Behavior. An official
unified school-wide PES plan will be fully implemented for the 2011 - 2012 school year,
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Chapter 3: Readiness to Act

Strategic Plan

District Strategic Plan

In November 2009, the Board of School Trustees of the School Clty of Eagt C Inuwo adopted a
process (o provide a Strategic Plan for the school system. Cambridge Strategic Services, let by
D, William Cook, was chosen to provide direction, coordination, and facilitation that ensured all
resources and energies were dedicated to the organization’s strategic educational intent.

The planning process in SCEC started with Strategic Thinking. In this step, we explored and
discussed the urgent necessity of change, basic planning philosophies, the process and discipling
of Strategic Planning and the most effective methods of implementation. The focus was (o
understand the organizational challenges and accelerating external cireumstances with the school

district and with the broader community,

in short, Strategic E”i;n'n'emw B J{\*vc;\/s bcm 7 d(*v( J() )Cd um(ic: (c\smmcuon and monitored with
appropriate cours ~driven, and community-
owned process, The ! | increase educational
opportunities for the s um &

an, d im., (,,;{ Fast (x,, hicago.

Frestoman Academy Strategic Plan

The mission of the BCC Freshman Campus is to provide an excollent educational foundation for
all students to reach their highest potential through quality instruction iy an inclusive and
supportive learning environment. By engaging the community, parents, teachers, and staff, we
will ensure that all students receive the tools and resources to achieve a successful fransition into
a 21st century warld.

Student Focused
o Tactics
¢« Crades
s Attendance
»  Suspension/BExpulsion
«  Data to support tactics team

Measurable Skills

skills by % cach year.

¢ Laying a foundation to make a successful individual in and out of school.
s Making ceducation available iy and out of school.

s Increase

(bjectives
o Students will attend
o Students will receive inferventions based on their educational, social, and technological
neads.

sehool daily.
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e Students will identify their career paths and discover the vital skills necessary to be
competitive in a global society.

o Students will have a ninth grade reading level or higher by the end of the school year.
¢ Students will demonstrate 10% growth based on state standardized testing.

Tactics

@

Build alliances for collaboration between both the school and community.

2 Identify and establish methods of effective and focused comimunication to create a more
informed and responsive population.

e Develop and tmplement systematic programs for a successful transition into and out of
freshman campus.

e Identify and establish interventions to meet the needs of the freshman population.

s  Communicate and reinforce expectations for staff, students, and community as it relates
to the school environment,

School Pavtnersh

‘ A s that work in partnerships are better able to
provide more o >p<m nities i\mm ui to succeed wand out of school. Central High School,
along with the Freshman A ‘zuiunv have developed the following partnerships:

s iric

iana University Northwest
& Purdoe University Calumet

e Ivy Tech

& Jobs for America’s Future

e Conmmunities in Schools

« ACT

o RP

Jobs for America’s Future

Jobs for America’s Future (JAG) is an integral part of East Chicago Central High and a great
asset to students who are enrolled in the program. JAG was founded in 1980 and to date, it has
served more than 750,000 students in middie and high school programs across the US. JAG has
achicved great success by keeping at-risk youth in middle school and high school through
araduation, assisting JAG graduates in securing entry level jobs that lead career advancement
oppom mities, encouraging and helping JAG praduates fo pursue a postsecondary education, and
providing program participants with competency based nstruction. The purpose of JAG has
always been to make a difference in the personal lives of participants in and beyond the high
school vears.




School City of East Chicago

Attachments
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NONDISCRIMINATION AND
CCESS TO BOUAL BDUCATIONAL OPPORTUNITY

The School Board does not diserbminate on the basis of veligion, race, color, national
origin, sex, disability or age in its programs, activities or employiment.

Fugther, it is the p«)«hw of this Corporation to provide an ecgual oppmmm%y icn &El
miiii%{(”‘ilfb mgmi]&sa@ of mc*e,, wlm m’eed, disability,

or
Corporation

I order to achieve the aforesaid goal, the Board divects the Sup

A Curricnbuon Condent

sesed courses of s

w race, color, ge ]
rd nmgm am,mmy, or culture: ascertaining whet [zw or ot
supplemental matenals, singly or talen as a whole, fairly depict the
contribution of both genders, verious races, ethnic proups, ete,
toward the development of human society;

B. Stafl Training

develop an ongeoing propram of ineservice trainiag for school
personnel designed to identify and solve problems of color/racial,
gender, religious, national, cultural, or other bias in all aspects of
the program,;

C, Student Accoss

review curent and proposed programs, activities, facilities, and
practices to enesure that all students have equal access thereto and
ave not segregated on the basis of race, color, coreed, gend
disability, or national origin i any duty, wmk play, classroom, or
school practice, except as may be permitted under State regulations;

© Ngons 2006
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[#3 Corporation Support

encure thai like aspecte of the Corporation programn veceive Hke
gupport as to staff size and compensation, purchase and
maintenance of faclities and equipment, access to such facilities
and eguipment, and related metters;

. Student Bvaluation

aned

counaeling

SHULE tlmrt o puldance

es, &k*;\«vy/t pf*ﬁ 4
h a cafeg
) vmfuﬁ ar ot
stional o)

x:’:@mgz e i with and that ¢ fk 3
coual access are dealt with pmnmily i awmc\ikme" with law, 8§/He eﬁmﬂ also
ensure thal proper notice of nondiscrimination. for Title I, Title VI, and VII of the
Civil Rights Act of 1964, Title IX of the Education Ammdmem Act of 1972, Section
504 of the Bixeh&bm‘za‘tmm Act of 1973, and the Age Act is provided to students, their
parents, staff members, and the general public.

The Superintendent shall attermpt annnally to identifly children with disabilitics, ages
3-22, who reside in the Corporation but do not receive public education. In
addition, s/he shall establish procedures to identify students who are Limited
Enghsh Proficient (LEP), incuding immigrant children and vouth, to assess their
ability to participate fn Corporation prograums, and develop and administer a
program that meets the Eaglish language and academic needs of these students.
This program shall include procedures for student placement, services, evaluation
and exit guldelines and shall be designed to provide students with effective
ingtruction that leads to academic &c}mwgmc*m 1d timely acqguisition of proficies

in English, As a part of this program, the Corpe o will evaluate the progr
students in &C{n@vm;f English languag ‘ )iimwkw i the areas of listen
speaking, reading and writing, oo an annual bas

© NpoLa 006
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The Superintendent shall prepare administrative puidelines as needed in
furtherance of the proper inplementation of this policy.

LC20-33-1-1
Fourteenth Amendment, U8, Constitution
QWUEBC 8 wirmn 16@ i, ‘I‘i@@ IX Qf Educeﬁ:mn Aﬁ:&é&}:},dm
P RIRRS
26 U.8.C, Sectic
a0 U 5.0, Gl 2@&1}&} m“. &e

rx| o

‘lm ‘asq
130 (7727793
ation Prograry

1 and Deoial

Nitle 11 of the No G E?risﬁlfxe%? Bohind Act of mm ‘

© NpoLa 2006
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SOHOO L Ty aF

SOHOOL BITY OF
CABT GHIDAGED

Lk BTN

SE

hool Year
st Chicage

FOSITION: (1) BENL Sx
(1) BNL Special

SCHOOL. Bilingoal Education & Pnglish as a New Language

STARE DATE TBD — 39 Weeks confract

olr Sumniary: The ENL Specialist will ])m\'ido personalized supporl to Transitiona
Bilingual Bducation (TBE), ESL/ENL, and General Education feache
throngh  in-class  demonstration  lessons, classroom  observation
cooperalive lesson planmng, incorporaiing assessment using data analy

and provide professional development on researched-based methodologie
for Bnghish Learners.

CQUALIFICATTONS REQUIRED:

« Master's degree from an accredited college/university.
o Current Indiana Teaching License Bilingual/Biculturaly ESL/ENL Endorsement.
« Minitum 5 years of successiul teaching experience in a secondary conlent-area

classroon setting; Bilingual-Spanish preferred.

e Lxperience using researched-based instructional methals with English learners.
s Strong contenl-area knowledge for f‘}(é(f(ﬁ))\(l{il‘}‘('}’~1f«flh)

s Fxperience interpreting LAS Links disaggregate data and completing & monitoring
o stale compliant guidelines,

OSUMMARY OF BSSENTIAL JOB FUNCTIONS:

e e Responsible for instruction of Ri8o and/orSystems 44 with LEP students.
= Tacilitate monthly professional development swith all teachers.
= Create positve relationships with teachers and administrators.

@ (.,‘ox:nnmnicz,ite and demonstrate vesearched-based instructional practiwes with BLD that
‘ult' in im: ‘:’(} »hldont pa formance.

G

E]

http://www.scec k1 2.inus/site res

view template.aspx?id=446c742¢-8526-4386-al9a-1c...  7/14/201]
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s Communicate effectively with parent, members of the school district and local
community.

= React to change productively and handle other tasks as assigned.

¢ Support the value of an education for multi-linguistic and ethnic students.

¢ Assist families with envollment in the Bilingual Education & ENL Program. Administer

LAS Placement for appropriate age and grade level placement.

o Responsible for accurate data-entyy for all LEP students on RDS, along with maintaining
current documentation of 1% yr./2™ v Level 5 Monitoring, Exit Forms, Retention and
Special Education Identification.

s Organize, schedule and conduct training on Annual Spring LAS Links for EL students
within your assigned building.

o Maintain a log/schedule of visits to classrooms and/or conferencing with teachers.

ENERAL RESPONSIBILITES:
o Demonstrate willingness to assmne leadership positions.

@

Demonstrate knowledge of researched-based instructional strategies that engage all
students.
Provide organized, individisd and/or group learning opportunities for teachers

@

necded.

» Demonstrate knowledge using a vard sment tools,

« Demonstrate a thorough knowledge of curriculium and subject matler,

st teachoers with designing instiuctional decions based on assessment data.

st teachers with specific classroom activities when requested,

« Provide support for classroom motivation and managemen

rategies.

o Asaist teachers in creating materils that are in aligniment with cuvricalnm,

Monitor intervention programs by observing and meeting with teachers,

Provide teachers Internet links relaled Lo instruction and curriculum.

S

tnstruct and sapport teachers with eurriculum sofiware products, and

w

classroom/curricutum related technologies.

&

Provide assistance in researching instructional and/or cwrricelum issues,
Model lessons when appropriate.

£

Provide encouragement and emotional support to teaclers.

@

Eneourage ongoing prof
) (=) <

ional growth for all teachers,

@

Manage time and schedule {lexibility that maximizes teacher schedules aud learning,

3

Worl positively toward meeting identified district and building improvement goals.

<@

Develop and maintain a confidential, mllegial relationshipwith teachers.
1 S .

sues of

safety/ethics involving students in classroom observed.

=

Obtain advance approval of the Principal/ENL Program Administrator for inique

aclivities and expendilures.

/,;

Attend workshops/conferences to learn about pew nnovative instructional

siralegies. S

ES

Adbere to all distriet and building health and safety policies, including all

precautions of the Blood horne Pathogens lixposure Control Plan and Building Crisis L
Plan, g ;

Understand thal job responsibifities may vary relaied to each building’s needs.

» Perform duties as assigned by the Principal and the ENL Program Administrator.

EPORTS:
+  Building Principal & Bilingual Bducation /ENL Program Administrator

http:/fwww . sceckl2.inus/site res view template.aspx?1id=446¢742c-8526-4386-al9a-1c...  7/14/2011
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SALARY [ BENERITS:
«  According to Certified Salary Schedule

POSTING BEADLINE: Monday, July 18, 2011

Friiernal Candidates MUST submit a lettorof inderest and eredentials to:
External Candidates MUST submit a leiterof interest and credentials, and in
addition, apply on-tine at the site Hsted below:

Mrs. Geralda Elaine Martinez

Director of Human Resources

School City of East Chicago

210 TFast Columbus Drive

East Chicago, In 46312

emartines@ecps.org

2 inaus Links / Human Resources

Look for postings on-line @ wyww.scec. ki

40¢742¢-8526-43806-a19a-1c...  7/14/2011

/www . scee k12 inus/site res view template.aspx?ic
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B
# L TITY OF
R

SOHOOL GITY OF
EAST CHIDASED

SPHCIAL BULLETING

July 11, 201y
YVALANCY

ool Year
CRast Clidcago

FOSEPIN: {1} ENT. Shettered Content v gth
{1} BENL Sheltered Content ottt

SCHOOL: Bilingual Education & Brglish as a New Language

TART DATE TBD -~ g9 Weeks contract

ob Sunmmary: Teachers instroct Bnglish Learners {ELs}in a combined classroom with
tudents who speak English as their first language. The activities of an ENL Teacher are similar
o the typical activities of a General Education Teacher. Planning for the needs of English
Language Learners is tequired Lo help students not only learn academic English, but teach the
knowledge and skills necessary to achieve performance on LAS Links, ISTEP+ and other grade
lavel content area classrooms.

iy

JUALIFICATIONS RIQUIRED:

¢ Licensed Bilingual/Bicultural; BSL/ENL Endorsement

s One or more years of Teaching Bxperience
o Bilingual, but not required.

«  Knowledgeable in ESL Theory of Language Acquisition is preferred, but must be willing
10 gain knowledge of acquiting new skills Lo suppoit Eoglish Learners in Sheltered
Content Clakarasms

MIMARY OF SENTIAL JOB PUNCEPIONG: o x

¢ Must demonstrate strong background knowledge in teaching the content area.

« Instruction must be fully immersed in the English language. Teachers assist in the
immersion by providing students with a classroom environment that has avariety of
visually and mentally sbimulaling materials,

» Althou

oy the fivst priority is Lo leach students academic English, it is also extremely

http:/fwww.scec k12.an.us/site res 36, 771472011
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hitp:/fwww.sceek12.0n.us/site res

o

Provide students with a safe classroom environment where they can take risks with
their new language without heing ridiculed by their peers or teacher.

B

Collaboration with colleagues is more instrumental in creating studenls’ success,
Creating lesson plansthat cross over multiple subjects help students learn more
effectively because they will be exposed to the same vocabulary and conceptsin
several classes.

o Offer classroom accommodations to students as needed and/or appropriate. Attend
and participate in ENL professional development activities, conferences/workshops,
curriculum/program planning and special event and activities,

Fy

Assist with the selaction of appropriate hooks, equipment, and other instructional
materials for the SCEC Bilingual Services & ENL Program.,

REPOR

+  DBuilding Principal & Bilingual Education /ENL Program Administrator

SALARY [ BENEFITS:
o e According to Certified Salary Schedule

POSTING DEADLINE: Monday, July 18, 2011

Faternal Candidates MUST submil a letterofinterest and eredentiols to:

s MUST submil a letierof hiterest and eredentials, and in
addition, apply on-line af the site Hsted delow:

Mrs. Geralda Blaine Martinez

FEast Chicago, Tn 4
emurtinez@ec

Ha1e

)
(4]
23

Look for postings on-line @ wwwscee i inus Links / Human Resoure

Back to Job Postings

ytent 7th-9th Page 2 of 2

750197e8-e465-4006-bc2d-36...  7/14/201 1
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