
l '",) 

and 

25 




this consensus as to 

Restart 

x 



x each Tier 

x 2~ arts and mathematics and 
and Tier 

x to 

accountable for 


t ne respect to 
each 

and upon receipt, that waiver 

a turnar-ound 

program ln a Tier or that does meet the 



from non-Western culture 

exist for these students to receive 
the traditional 

exist for students to learn test 
i:\merk:an 0

"' ""'"'n the classroom. 



88%LEP 

Free/Reduced 48% 282 

standards 
more than 



Education 

57% 

66% 

Our students reC::etve ELD lnstructton 

V¥hich is language 

with academic content support. 
of instruction is 

:he Indiana ..Academic Standards, 



Free!R~educed 48% 740 
Meals 



teievision shows and their 
aren't 

per week 

Mexico 

"-7'5% of our Mexican students 
for three years or 

E/L0,'" ISTEP+ .p 

QV'<7 YY''°'''Jc• a65% of our students vvith 
~STEP+ the 

Standards=based instruction has not been Most based instruction and iesson is 
exercised a of teachers, needed. 



" - not - in the 



enter as a vv·hole 

is a the data be informative in your 



<r,-r­ ' ' \ )'• 
~ 1eacners are absent a tot, · 

"' Teachers on average are out 
the schoo! year.H 

is a direct resuh: the gang 
violence that ex~sts our schooL 

Behav[oral incidents Increased 
one sc!1ool semestero 

Student attendance averages are 
than state averages. 

percent vvithin 

lower 

feel like 

Most classroom mz.nagement rir·n··"'"'~'n 
is needed. 

students have school 



sc-urces, use the scores to 

instruction. 

4" Serves as lone leader of the school 

or other union agreements 
rather than on their effectiveness in 
the classroom. 

L 

determine a score of -4 with four 

and is ab!e to assist 
teachers. 

lJtilizes various forms of 

rules in 



of methods that 

Provides various levels of cognitive 
Response 

and 

6. Instruction is evaluated and student 
connections to student 

'liGeas. 

or increased rates 
are not made. 

instruction is not lncreased to allow 
rnore student time. 



te:x:tt)O,ok or 

vvithin or across grade 

5. !s not ava1lable to aH e.g., 
!earners or 

are 

core instruction 
time. 

Is not differentlated for 



2 differentiated 

Are not used to determine 
Instructional strategies. 2 

teacher; includes conferences and 
conveotions~ 

2. ls not related to 

or assessment. 

i.e., one-shot sessions. 

4. 

supports. 

2, Does not ensure a safe school and 
env[ronment for environment 

ch1!dren~ 

to 



! . Hoic!s the belief that all students learn 
the same 

2,, Uses the textbook to determtne the 
focus of 

and foods of 

of countries or groups. 

5. Does not connect curriculum and 

as related to race, 



assistance ts needed for and outside 

coursework. 
risk students. 

assessrnents are not used 

don't seek 

trad1t1onaL 

instructic:<n intertvvined real world 
occurrences. 

is needed for students. 



the team 

a ne·w governance s-cructure$ 
h · h hnr is r-.1,ot lim!ted to"W.;lC" may ~ ~ - _ 

rc""""··r•u the school to report to a 
turnaround a turnaround 
leader, or enter Into a c>~>ntract to 

to the next as vveH as 
State academic stcndards. 

Trom one 

inform and differentiate lnstrucdort 

3. 

4. 

retain stafL 

to 

assessrrlents, 

other staff 

engagement. 

State academic standards, 
) _ Promrn·p rhP tn infnrm 

Use data to 
program that !s 
from one grade to the next as 



\\then 

Intervention 

(1) root caztse and lecl to th.e model. 

courses offered 



as well as Socratic 
learn to 

'~""'v,,v""'-'' enrolled in the program for at least three years 
Unified School 2011, par. 

.i\.\TID in collaboration with credit recovery progran1s" are the 
classroom the to our students' the tutorial 

a lack of sufficient funds. 

to 

and career 



to 

A 

3~ 

Ai! models 

per per 

models 

The includes attention to each efement 
of the selected interv'ention. 

Alf models 

2. The 
support the 

is sufficient and 

of the interlention for three years, 

All modefs 



resources 
and l schools that are 

A!i rnodefs 

6. 	 exlsts bet'Neen the goals and 
and the request 

A!! models 

requests for identified 
interventions a.re 
a.nd demonstrate an 
as ident:fled 

balanced 

interventions 

linked to a School 
identified in the SiG 

Goal 



record 

P.!f models 

modeL 

Alf mode.is 

,fill Parent 

Parent 

Parent Focus 



models 

e SchooI Boord Assurances 

Schoof Board NHnutes 

rnoCle!s 

School 
and or discussion 

resources. 



Assurance 

to recruit nevi 

outside educational 
1\levi Teachers Netv 

Statevlide 



and 

to 



progress and seek their 

models 



grant acti·v!ties. 

lHJ rnodels 

Title 

E-Rate 

8. 
state, and local 

The district demonstrates the 

sources vvith 

and 



0 

0 

0 

0 

odditional 
ernbedded into the school 

Sumrner 

@ 

0 vveeks 

is 



1nter1errdons and school Education students at BJock Middle SchooL For several years more 
than f2iled standardized 

leaders. The 
documents. The process 

every child in ,America has never been more 

beiow expected national 

to the Nationai Center 

Education Op, 
to Similar patterns among African 

Despite such 
organization's system based upon the 

are able to receive guidance 

and master !ndiana ~Academic Standards. 

process; include: 

of 4 teachers in Sclence~ Eng[ish 1 

of the LEA and 

other resources that support 
efforts of 

the engagement of stakeholders 

One 

to seek out best praccices, test 

communities wi!! 

of ieast 

teacher/ student \Veaknesses and to 



Professional 
selected 

based on assessed 

3. 
4. or 

I ' ,_oacnes 

Grade FaH 

accurate documentation of 
and corrimunications~ 

data/forms to the !DOE and/or 



The external partners to School of East 
Chicago: 

Academic Standards. 

based on 

2. 

tools to 

of 20 !O and 

exams and general 

of strategies to engage the 
communication. The district has identified 

Through this 
students will 

remediation in 1-eading to 

with Fast 
in one 

80 site. Since 

with a comp!edon 
rate of 86 percent. 

and 

based on 
each schools idendfied SlG 

communication 
to ensure that are 

student 
Development 

the program 
year. ACT's endorsed 

federal resources~ The programs listed v1ithin the 
and additional work 



to 

the utHizatlon of 
sources of data to evaluate the effectiveness 
of the supports 
and the results to the !DOE. 

students to work from any 

and since 2008 

a iocai college program, teachers will receive 
is ongoing due to 

Soard for /\dvanced Placement assessments. 

-""-'-=~""-'=-"~'"'"'"''-'"'-'-=""'-~-""'""-"'~"""~'-"-The !DOE has 

a 

5, 

been an enhance technology 'vvhile 

1. 
\Nit! aid in the 

least 

and staff 
to computer, 

the organization's head 
in strategic planning. The 

oversight for district 
15 



to offer health services 

Provides ACT and SAT 

Provides some safety interv·ent[on for­

opportun!ties. 

for teachers. 



see 

other resoun:::es with 

resources that rr1ay be utHlzed ~n an 
acadernic support 

the of other 
state1 and local n:;sources based on 
evidence-based effectiveness and 

Interventions; 

Development 
Incorporated, Scientific 

additional 
and of h 

of East Chicago to ensure that 

as 

measures will be made 
students is differentiated as more 

failed standardized testing. The 
hired meet on a more 

recommendations. 

The lDOE assess the 



outcomes or 
as necessary; 

used to support the school 
process; and 

n--:onitor the 
inter··vendons 

and staff as well as interactions 
to ensure 

the 



to enable the school model 

systematic review of 
review of policies in 

needed for nrnr,or 

and rnstructional time_ 

an process to assess 
areas that may be considered for and 
orocess rnodfficadon that 

be Ilmited to: 

schoo! administrator and staff 

schoo! administrator and staff transfer 



school adrrdnistrator and staff evaluation 

school administrator and staff revvards for 
increased student achievement and/or 

rate; 

school administrator and staff recruitment) 
; and 

the traditional school andior 
calendar to include addidona! instructional 

ano 



communities are of 
of 

the grant 
to discuss IEP goals; 

model 



Despite the current economic 
a concentration of talented 

Businesses, industdes and 
of East Chicago will be asked to 
of this program's objectives 

processes to assure effective 
staff to 

processes to assure effective 
of school staff to ensure the 

sources to 
that may 

and 
staff that support short-term and 

inltladves of educationai 

into their instruction as 

School and Resource 

development 

we will 
donors, 

from private 

is 
donors, deadline 

1. Our action 

2. Ta!k to local granters mission of this lnitlat!ve with their goals 

3. have a commonivision or interest 

school discuss financial goals of the program 

5. Items 

6. Select and 
sources, grants, personal sciicita 

for the year. Use more 
than one method 



evaluadon system that 
measures shcrt-term and 
muld-ieve! of 
interventions~ as vveH as the measurernent 
of effectiveness of initiatives 
and 

of a process to embed 
interventions and school 

the year results and outcomes to inform 

that 

educational 

a process to sustain 
the schoors 

mode! for both the 

for 

cctivfdes; 





. rSectton t:., 

Director of 
an imervie1ev 7- l l 

Director of 7­
committee 



Director of 8- ! 

four to the 8-10 
school year 







Ualsons 

engagement 



activities to 

and 

2, 

.Actlon: in collaboration 

The 
Association, 

Tlrneline: 8- l 

3. 
4, 

an lnter\lle;;v committee 

::,, Candldate ls to the board of trustees 

All 



Instructions: 

F<~evie\:v the results of the tv,lo 

the 

assessments, 

of 

() "all studentso 


C) "all students." 


o 


Schools 2 must also include a 


for the 


arts goal 

rnathematics 

For see guidance 

duration of 

j\iote: Goals rnust be rrteasureabfe aggressive, 

Baseline Data 

!-20 2 

50% of al! students are 75% of all students are 
on lSTEP+ matherriatics on iSTEP+ mathematics 

95% of all students are 
on ISTEP+ mathematics 



I 
 I 

i 
 ! 

mathematics 



i\ttachment 

to 

in the 	Excel file for the three 

funds the school 
seiected rflodeI the school it comrrdts to serve. 

pei" must no pei" year. 

f\1ote: must cover the and be of sufficient 
size and scope to 

to 
the LE/t\'s schooL 

Describe the state, and local acthl~ties. Attachment D suggestions) 

Title III and 

62 



The includes attention to each e!ement 
of the se!ecteC intervention~ 

Afl rnode!s 

2. The is sufficient and 
support the and effective 

of inter\'entfon three years. 

All rnode!s 

3. 

fiJj rnodels 

per year per schooL 

rnodels 

The district has the resources to serve the 
number of Tier f~ 

indicated~ 

! AU models 

ano schools that are 



/ exists becvveen the goals and 0. 

interventions model and the request 

models 

requests fo~- JdentH1ed 
:nte:-vent;ons are balanced 

as identified 

intervent~ons 

!inked to a Schooi Goal 
identified 

supports the schools current 
cape.city to improve student achievement 

7. The 
track 

.Alf models 

ogreernent 



cf 

intervention 1nodeL 

}qJJ rnodeis 

ltssessrnents 

9. 

modeL 

Aff models 

l 0. The school board is to 

fun 

AfJ models 

-o School B::;crd Assurances 

and or ciiscussion 



to 

modeL 

models 

Schoof Board 
and or discussion 

Teach er Union Assurance 

3. The district has the to recruit nev.; 



!Ylodefs 

outside educational 
l\Jev1 Teachers 

S'rternai 

f4. The dlstrict has a robust 
to select the and 

Nevv 

olace 
' 

! 5~ The time!!ne 1s detailed ana 
the district's 

modeis 

Smart Goals 



to 

All models 

Partner Assurances 

Docurnentotion 



!8. The district demonstrates the 
state, ana local sources vv!th 

grant actlvh:les. 

All models 

o Title 


rw Title 


@ Thle 


E-Rate 

9. The dfstrict dernonstrates the 

schedule and 

and 

/\t1ode/s 

time is structured 

school calendar 

students is 
iice.nsed andior 

commitment to increased instructional tfme~ 

c 

c 



0 

intenlentior1 

o Schoo! vacction \:\leeks 

is 



data sources have been 

accurate 

"'A 
the school and the rnode! 
been demonstrated 

has 

Uttfe or no use of root cause and/or 
and not based on data 

u 7 c•m=nt- of the school and its needs 
FniC>n'""\VP.n'"IPnr model chosen is 



There is 

addressed end 

Most of the decisive factors 
regarding the process for 

screening and 

Minor changes are needed to 
the LEA process for 
screening and se!ect1ng an 
external to meet the 
needs identified~ 

screening, and 



There is evidence of a 

activitfes. 

There is adequate evidence of 
a process for 
with the selected 
interventions~ and/or school 

activities. 

Most of the decisive factors 
regarding the process for 
a!ignlng resources vvith the 
serectea 

There fs evidence of a process for 

decisive factors the process for 
interventions, andior school 

the f!naf 
the selected 

explained. 

activities does not meet the identified needs. 

AJ! of the dec[sive factors 
the process 

interverrcions, and/or schooI 

The LEI\ includes a 
process foe resources ·w~th 
the seiected 

activities 

to rneet the needs identified. 

activities are addressed and 
adequately 

are needed to 

the LEA process for 
resources w·ith the selected 

and/or 
school improvement activities 
to meet the needs identified. 



evidence of a 
practices and 

and effect1\Fe 

activities to meet the 
needs identified. 

There is adequate ev~dence of 
a process for 
practices and policies to enable 

of the selected 

school 

Most of the decislve factors 
regarding the process for 

and/or 
school improvement activities 
to meet the needs identified. 

and 

the process for 
and effective 

interventions, and/or school 
explained. 

and the process 
to enable full and effective 

cf the selected and/or school 
2ctivitles does not meet the identified needs. 



reforrr1s after 
the 

of the decisive factors 

There is adequate evidence of 
a process for sustaining 
reforms afcer the 

reforms afcer the 
reforms after the 

reforms after 

the process for 

and the process 
ends does not meet the 

addressed and adequately 
explained. 

needs identified. 	 Minor changes are needed to 
the LEA process for 
reforms afcer the 

ends to meet the needs 
ldenrifled~ 





J-\cccnn 

S190,879. 
99 

$190,879.99 

Cohun:n Totals S0.00 

Subtract the arr:ount above 25,000 contracted 

Cost 

?,mount of 1ndlrect Cost to be used 

Tota! After !nd[rect Cost 

http:190,879.99


Parent Liason coordinates parent 
involvement activities FTE 

Tutor and 

180 

Teachers 
SS Teachers to summer 
school instruction in reading and 



LFst befovv 
Funds 

activities. 

the rnaximum amount available per school. 




Totals 

Currer:t 
Cost 

Subtract the amount above 251 000 (per Indivfdu2I yourtota! 

Total after Property 

Total Available for Indirect Costs 

of lndlrect Cost to be used 

Grand Tota! After Indirect Cost 



~fhis line includes 
oft\.•/O Education 
teacher at a rate 

S100,000 

This line includes the 



This line includes 
of a Career T ecb.nical and 
Success Coordinator at a rate 

TERF at 10.5% 

Total Benefits: 



Totals 

Subtract the amount above 251000 individwe! contracted 
Current 

Cos~ 

Amount of fndirect Cost to be used 

Tota! After !ndirect Cost 



Tutor and 

Reading Teacher 
instruction using Read 80 

and 



P..ccount 

Cost 

211-290 

Cert 

$ 8,000 
$60,480 

Subtract the amount above 251000 

Amount of indirect Cost to be used 
Grand Total After indirect Cost 



decrease the 
a toial of$156J)00. 

This line includes 
of two Education 
teacher at a rate 

$100,000 

This line includes 
of a Curriculur11/Instruc1ion2!. 

and standard 1 s based. 

This line includes 



Total Salaries~ 

"1\11 benefits are 
the percentc~ges: 

FICft,_ at 6.2'l0 

Total Benefits: 



f\.ccoun 

Subtract the arnount above 25;000 

c:cst 

.Amount of indirect Cost to be used 

Grand !ndlrect Cost 



Instruction using FASTT math 
Parent Liason coordinates parent 
involvement activities FTE 

Tutor and 1 

Reading Teacher 
instruction using Read 180 

SS Paras work under the 
of the Teachers 
SS Teachers to sum1ner 
school instruction in reading and 



311-319 Line Totals 

Subtract the amount above 25 1000 

Cost 

,Amount of Indirect Cost to be used 
Grand Total After Indirect Cost 



support 
decrease the 
a total of S 156,000, 

This line includes 
of t\VO 

This line includes 
of a Curriculurn/Instructional 

and standard 7 s based. 

This line 



This line includes 

\Vill be '""''""''w' 

counseling and acade1nic 

]',C"'-'"'·'~'- for .A\TID 


~~H benefits are based 
the perce2tages: 
FICA ar 6.2% 

l'vledicaid 

TERF at 10.5% 




0 

Subtract the amount above 25,000 individual contracted service) frorn your total 
Current II:cii:-ect 

Amount of Indirect Cost to be used 
Total After lndirect Cost 



a total ofS156,000. 

This line includes 
of two Education 
teacher at a rate 

This line includes the 
of a Curriculun1/Instructicnal 

and standard's based. 
standards based curriculum 

ofS30,000 to 

This line includes 
of a Data/Professional Schofr1stic Read 180 at a rate 



This line includes 
of a Career TechJ.-iical and 

~rotal Salaries: 

AJ1 benefits are 
the percentages: 
FICA at 6.2% 



Fedeml 

State 

read. 



School of 

Attadunents 

1, District State 

2. United States House of 

.L School ofFasi 

1l, School of Easi Director of Hun1an 

Schuol of [)ireetor of Title J; Holland 

6, · John McMahon 

7. Purdue Calurnet··Office of the Chancellor; 

iL Indiana Northwcst·Office of Acadernic 

Executive Vice Chancellor, David l Malik 

9. lnc!iana or· Arts and 

for J'. 6 Research and Col 

J)irector Ada EL Sirnrnons 

Kids and Families of · Executive Director David Roos 

10. Indiana 

J l. 



Senator Lonnie M. f{andolph Committees: 
19'19 E' Columbus Drive Energy & l~nvironmental Affairs, Rlvl.M. 
East Chiu:igo, Indiana 46312·282/ Judiciary 
Pesidence: (219) 391·5!53'1 Local Government 
Toll l"ree: (800) 382·9~07 Tax & Fiscal Policy 
Email: S2@iga.in.gov Utilities f, Tecl1nology 

July 14, 

rest assure that 
pro grarnrning will 
education some of our 

To that rny support 

State Senator 

mailto:S2@iga.in.gov


F'l:'.TUl J, VISCLOSl<Y 

COMMITTEE cm 1'\l'PFiOF'Hll\ I IO~!S 


SUBCOML'.!HEE~'.> 


DEFEUSE 

l'.tlEHGY /\ND wArrn DF.VHOF'1'.lENr 


FlNAt~CIA!. SEH\ll(ES 


COW311ESSIO~JAL STEEL CAUCUS 

Ct!Alfi.MAN 


U.S. HOUSE LAW ENFOF1CEMENT 

CAUCUS 


2::1% n:,veui::u nu11.0:r;G 
WASl-WlGnJ:·l, DC 2051G-1.:01 

1::021 22.5·2-161 

)8~\S UHOADW/\Y, surr1~ 1\ 
f,'i[!\f"iiLLVJLLE, 114 4G·1 iO 

(?1 ~1) 795·1lM•f 

C<if! Toil F1cv 

1 B88 423 Pf;TE 


(18BD423·7383) 


IN"fl:JHJO: 

t11tp ://www, hO\J r,<;, gov/vi~;c!o::k y! 


July 5, 2011 

Dear Bennett: 

to scc:ure 

I know this 

1844. 

If you are in need of any 

PJV 


'111 



can be used to 

population 

our students' 

arc new 
improvement plans 
East Chicago Central and Joseph L. 
attain positive the 
second when it cmnes to poverty in 
speaks 

June 2011 

Arny Bush 
Director ofTitle 1 
Indiana Department of Education 
151 Ohio 
Indianapolis, Indiana 46204 

Dear 

210 E. c:olu1T1bus Drive 


Eos1 Cl1icogo, lnclia110 46312 


(219) 391-4100 


r:ox (2.19) 39Hl26 


Superintentjenl of Schools 

Fernando M. Tncvffio, Clifton E . .Johnson, Fnmk Fiver·a. Constm1ce Fl-Amin. Clarence Lewis 

President Vice President Scc:rctaty !Wcruber Jvlemhcr 




our non discrimination 
equal opportunities for 

om school 

210 1:. Colurnbus Drive 


Eos1 lndiona 46312 


{219) 3914100 


Fax (219) 391-4190 


July 7, 2011 
Superintenden~ of Schools 

Bush Ela~ne "" '"'''"m,,.-, 

Director of Director of Human Resourcos 

age, national origin, and 

social and economic status. This policy is strictly 

in order to ensure 
color, lity, religion, 

the boundaries of the Corporation, 
by School (~ity of _East 's 

Dear 

Human Resourcc~s Department. 

ensures 
and 

cv;1 luation process. 

corporation 

collaboration with 

the teacher 

FornmHio IVI. Trnvino Clifton ,Johnson ,Jumrn Valdes Clurnnce Lewis 
VICO··P1osicJei1l ~;c:::c1ntnrv 



210 E. Columbus Drivo 

East Chicago, Indiana 46312 

(219) 391·4185 

Fax (219) 391-4258 

Tiile l CoorcJinator /ENL CoorcJinator 

11, 2011 

Improvement 

we 

the most. Without the: l003g School 
to 

In the event that a is awarded, we look forwankd to closely with our district's 
administrators in order to improve quality of education for our students. 

o Ernest .Jones o Scott . .l. ProwiH 
0 Clifton Jolrnson " Jmmn \lnldcs Fernando M. Trevino 

Vicc·Pro$\den1 Secre.k:irv 



/\pril 1 L), 20 '11 

IV'lic:hael 
School City of [<>st Chica<JO 
21 Ol:as1 C:olu1nbus Drlv(:; 
l:ast lllincm 463 12 

lhe pcist yc<ir l1a'.; been both riricl 

1; I IV1<1cJlook ln1tidti11c. 

niJ. 
the cl1strict i1·i i.he triH1';forni;1tivc L1 

rnct in the pd st sevcial 111onth'>: 

iVlilcBook hollout I: HicJll ')(hool J<111ui1ry 2.0 I I 

1·-11ac!3ook ho I lout II; CliiHles /,(), 9 J;:i111J<:1I)' )()11 

i:acl1 one of the di:lovc 1nilcsio11c•c; n:'prcsc:rrl'; liu11C:ii'cci'.; of liouis ol effort 
your /\p1Jlc. ;:i11cl our part11ers. 

3CLMH M11i:rnm HO/\D ;1111 1'11vv 11uusof'.1, Ml '1131c,s1134 :rn'!.'i'.i.?'>J 



ET 	 OFFICE OF THE CHANCELLOR 

July 11, 11 

Education 

Dear 

the 

resources 1n 

I. 	
u•"'"·'"""'·" asscssnicnts, financial aid, acadcrnic 

for ETS counselors to rnect with :students concerning career 
etc. 

2. 	 Access to electronic nwciimns including frtcsimile 
to the students' individunl cducntional 

printers, etc. to 

facilitate transmission of critical documents 
plan. 

') 

,), suc11 as "'I'he 

4. aml rHhninistrntors for idcntiJica1ion nnd rccruitrncnt 

(\ 
/ if

I {l('(./,/1(·/)/lJ' 
J 

Regina Biddings-Muro 
to the 



OFFfCE Ol•' ACAUIC\l1C AFF,\fllS 

April 15, 201 I 

Michael A, Harding, 
School City of East Ch 
210 East Columbus Drive 
E:ast lf\J46312 

Dear Dr, 

I want to exprnss satisfaction witl1 your sta1'1 and students who have rnacle our collaboration quite 
::;uccessfuL As you know, last Chancellor l.~owe and you hacl a nary conversation 
cl for clual credit at I U Northwest We U1e11 in rnmathon discussions in 

Scicrices and 
Dr Jane L.arson and Lycl ia , ancl our Dean of the of Arts and 

quicl< ;incl robust solution for ciual crr~clit 

In our n1odel, which is <H:tually a corict11rent model, group of your stuclcnt:; to cmnpus 101 
creel it in :several co1.nses. Your facilitation of trnvel fol' your stucfo11ts really a 
:;olution, We also had the opportunity to inelude H1c:rn in course that we: tJSc) to 
prepare our rnatriculatecl stucle11t:; fm the col 
time col students need inlrocluction to tlic col 

Cluite rnany fil'St 

wi 11 have that benefit while sti 11 in high school, 

from your school was cent1·a1 to this collaboration, 13oth Jane and L.ycl 
staff there, were able to quickly rnarrango schocJulos and accornmodato the 

scheduling complexities for your students in our classes with our students. From my perspective as the 
chief academic officer at IUN, I think the'.;e collaborations do rnore for students to pmpare tl1em for 
col success than rnany other approaches. 

Ou1· hope is that this relaticrnship will continue and Uiat we can in earnest improve, and assess the 
program for the rnutual benefit of your students and ours. Your staff continues to snpport active problE~ITI 
solving to optimize the These ancl revisions are necessary to ensure a 

outcome for tlw program ... this assessment is to irnproving learn ancl raising student 
~lUCC('.:SS. 

lool<ing to conti1wecl success, 

13est 

David J. Malik 
Executive Vice Chancellor for /\caclernic /\!fairs 

Cc: 	 Cl1ilncello1 William L.owe 
Mark Dean, Collc:r~c ot A1ts ancJ Sciencn'.; 
Dr . .Jane I.arson 
L.yclia 

Conference Center 10/ 3'100 C;iry, IN 46~08"119/ (2Hl) 980Gl07 



AD VO CA TING HEALTH COVEl?AGE FOR ALL 

Qf!E. PartllfJE 

About S'pecial Kids 

Anthem Blue Cross Blue 

Shield 


A111erica11 Academy of 

Pediatrics !11dia11a Chapter 

Area Fi11e Agency 011 Aging 

Centene Corporation 

C!arian Health Par/11ers 

Commu11iiy Actio11 1~{ 
Northeast Indiana 


Delap/11ine Consulri11g 


Health and Hospital 

C01poratio11 of'lv!arion 

Counry 


Healih Visions Mid11·e1·1 


Indiana Area Nealrh 

Er!11ca1io11 Centers 


!ndi1111r1 Association of' 
Unired Ways 


.Indiana Depor1111e111 of' 

1.\d11ca1io11 


Indiana Heallh 

Coalition 


. Indiana Hospital Associotion 

!ndi11110 Minorily !lea/th 
Coalilion 

/11dia11a Perinatal Netll'ork 

Indiana Primmy !!eal1h 

Care Associ11tion 


Indiana Public !lea/th 

Associ<11io11 

Indiana R11ra/ l!eu//h 
Assor:iatio11 

!ndi11110 State Dcpar1111enr oj' 
Health 

!ndiann U11iversi/) 1 School ol 
f1h1rsing 

M1111(/ged /Jealrh Services 

MD1vise 

Open Door Health Sen>ices 

School City of' Eost Chicogo 

Sn1C11re, !IC 

Sr. Vincent I leolth Svste111 

United Way of'Centrnl 
Indiana 

Vi/ling cv Compuny 

Wel/Jom Bop/isl Fo1111dotion 

that students at East 
School receive the quality of care that to matriculate to higher 

levels. We our fr1ll support of the School Irnprnvcrnent 
l003g Grant 

&. Families of Indiana, Inc. (CKF~IN) is a 
that was originally funded by the Robert Woods Johnson 

Foundation. We are that all children and 
Medicaid 

access to coverage. 

application ne\v 
We think that our proposed outreach and enrollment activities will 

co1nplernent the 1 OOOG activities by helping to create a healthic1· 

Kids (, lamilies of Indiana, Inc i; a s1a11•wide not-for profit advocaling hcalth me coverage for all. 
P.O. Box 1102 South Bend, lndim >\6(,)4 Phone: 111.968.161;5 



population who are better to learn and more ready 
respond to new curriculum and instructional receive 

Outreach Grant in July 2011 and 
next two years. 

notice about this 

activities. 

I'"·"·«:' c/ L '( 

Coming Kids & Families of Indiana, Inc. is a s1atev1ide not·for profil orginiialion advocating li2al11i rare (QYmge for all. 
l'.0. Box 1302 ' Sm1tl1 Bend, Indiana ,166!·1 ' Phone: 114.968. 1641 



18, '.Wll 

School 
210 East Columbus Drive 
East IN 4631 

Dear De 

l wish to 

Ccntnil 
the of 

School and of our interest in between Indiana 
Northwest and Easl Ccntrnl ScbooL .scrncstcr, students from East 

School enrolled concmTcnt enrollment courses at the two schools. All classes were held 
on the Indiana Northwest campus. East Central School 
lo and f'roni JU Northwest. Once the concurrent credit students enrolled in one or lwu 
classes tlrnt are by first year students. 

We were delighted and excited to enter this partnership. We feel this provides benefits to all 
involved. At HJ Northwest, we work hard to develop and provide a variety academic programs. We are 
pleased whenever \Ne teach and we are especinl ly pleased to extend our to your students. You 
arc in a better position than l to comment on the advantages offered to your school. For our now shared 
students, the partnership provides them a introc!uc.tion to the college experience and 

If done correctly, those students will some understanding of their potential and \Vil! 

be excited to return to in the fall (hopetblly at HJ Northwest). 'J'he also then1 
with the chance to earn a Core '10 or Honors Diploma. 

the ·1vith many of the teachers and students involved in the 
There have been but overall everyone is and our teachers arc 

vvitb your students. After the semester is over, we arc forward to with the East 
when f(11ward to more years of a 

l\!1mk 
Profossor oC 

o CA rts and Sciences 
Northwest 



June 2011 

Bush 
Director of Title 1 
Indiana of Education 
1Sl \\lest Ohio Street 

Indiana 46204 

l\.fo. Bush: 

of the School 

tc i 

of 1.<.ast f(ir die School 

c:cntrn! 

T.. Block Middle School. From collabur<1tivc S'Il~lvl acrivitie:; with Easl 

;;chools over the ycm., we are aware tbal: 

achicvcrncnt and is su:idcs in data···in 

In of the fact that L'.asl rate has remained hclow the state average 

for three consecul.ive yearn and the students enrolled in the 

SCEC bas with us in ;i proposed A lian:w Indiana de Educaci<)n project to ernpowet 811 
' 

through 1 students with the skills lhey need to from hirh school and enroll in 
<) 

colJcge. The /llia11zr1 seeks Lo increase Ilic m11nhcn; of T.a lino 8th wilh cmccr and course 

plans; the percentage of Latino 8th taking Algebrn 1 in Block ]\!fiddle School; and the 

oCLatino students completing academic honors diplomas at Ccntrnl. 

student 

/J/irmza involvec; a needs asscssrnent ulilizing the Universal 

tool, used by schools nation-·widc and Indiana to identify 

and to connect: them with the school, 

·1.·he P.-1 (j Center has extensive experience 111 

clwd credit opportunicics that increase student and 

teacher n:scarch based trnnsfonnational we applaud SCEC's 

\.V.\V. VJrir;hl Educ.1Uon Bulldi11n 201 N. l{ose Avenue Bloorninglon, JN 4/4(6 (812) B.1:ib·K/86 http://pH-icduct1tion.indianu.edu 

http:http://pH-icduct1tion.indianu.edu


determination to adopt a trnnsformat:ional model that employs proven th;it rely upon a 

rnref\.11 of student and school data and reflection upon the underlying causes of the data 

findings. 

It is our hope that the teachers and students of Block and Ccntrnl ·y1~ll reach their follest potential 

through a School J Grnnt 1003 (g) for 1he School of East lo 

its st;1 ted rnission . 

.Ada B. Sirnrnons 
Dixccl:or 
[n(lian~t Center p.. 'j () R.ese1rch and C:ollabm:ation 

W.W. Wright Educ:ition Building 201I,,11osc /\venue Bloomington, IN 47405 (811) 8SG-8/BG hltp://p1Gcduc;ition.imli:ina.edu 

http:hltp://p1Gcduc;ition.imli:ina.edu
http:rnref\.11
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School 
Faculty, Paraprofessionals, Custodians, etc 

From: Michael 
Superintendent 

2010 

**************************************************************'************'**** 




All 

May 3, 2010 

************1~**'~************************************************************** 

to 

report for Block and two from the faculty 
regarding school improvement recommendatiom:. 

presentation and communication will be held and/or nrndc to the 
Plan Administration and and 

cornmunicators/groups within the cornrnunity. 

Block and Schools to Block Midclle 
effective for the 2.010-11 school 



educational 
Model adopted at 

proposed study was ne{::essai 
and requirements as well as to 

to be greater compliance with 
consistency the two 



10 <:un. 
10:10 a.nL 

00 2Lin. 

·- 10:00 a.rn. 
-· 11:00 ;:uri. 

at at 
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I am aware 

the a1r1otmt 

in 

Ms. Holland, Title I Administrator SCEC 

Mr. 

Date 

Date 

Date 

HS 
i 

/ /I/ , ' 

i(a1la Van WSF/\ Date 

ond return to Lile sUj)f,)(Jlt by T 8, 2011. 
{onn is not. received by this your 



8-Step Prncess P<'lrticipants 


Cohort 11!-Grnup I 


March 1418] 2011 


Narne 

l Julie Clark 

Simona Martin 

Teacher 

Teacher 

Tcache.r 

4 

6 

7 

8 

14 

Lois Anderson 

Jason Bredesen 

Alex Ortiz 

Gale Carter 

Gloria Vela 

!<aria Van Winkle 

David Tokarz 

.James l\lovosc:I 

Devries 

Becky Huchti 

IVlina l<uro'.> 

IVlary Ellen llollc 

Teacher 

Teacher 

Teache1· 

Teacher 

Principal 

Teacher 

I nstructiona I Coach 

iV1 ich a c I sLI perin ten d c n t .c,.::.:::cc.:c":..:.n.,,._ :·:··'"'"·''·'··''··'·"' 

Dr. Jane Larson, Chief Acadernic Officer .L~.•~---'···'·'···'········=··=s•.•·····'·'-L' 
Holland, Title I 



language learners and stwlents that 
The process is based on the Shewhart of Plan~Do·· 

l : . ()
/o (. _f} /L'l -1·1/·(f I/

-L- t / 1 f .\.._..\ 

Indiana Depa1'trnent of Education 

The proces:; wa:; by teacher:; who were 
students as evidenced by the state achievcrncnt scores but 1nost 

that were labeled special education students, 
were economically 
Check-Act that businesses use for continuous improve1nent 

It works because it is a not a PROGRAJVI and teachcrn manage it. 

)'> To student achievement as reflected the 

)> 'fo close the gap in student achicvcrncnt scores between 

)> To provide both excellence in the cohort 


·1 ····Data 
the most recent state data, l.cachr~rs and the frir and wc;;lo1cssc;s of 

the entire levrl and then of individual students. The cla1a is then used to create an im;truc.tional caiendar. 

2 



8 1~ 
1V 

e 



1 

does 

assess~-;ents 
area teams to 

ne 



on 

ust 



success Summer 



0 

a 
a 

Sumrf',er 



d 

None 

Sti 



p 

data NoneSchedu!e time for 
teachers to meet teachers 

the state data 

Schedule test talks in ReadSchedu!e and conduc: None 
i8C and Fast Fonlvardtest talks Fast Forvvard 

teachers 

Grade areaR~evrevv Attendance and 
reachersdate 

Revievv data 

adrni11istrators and 
for the 

Create and ds,ta s for 
vvaJ;s ·construct for data chart data 

board 



Comp!ete c'? 
:::atendar for 
2010-2(/11 scloc: year 

Create a Standards calendar 
:=ng!ish 10 2;-1o' Aigsbra " 
courses 

Err.bed comrricn 
subject ares 
maste;- sc~eddie 

ca1encar 
oarents and students 

Revisit ca~enCar en 2 

basis for r:noCifica.tio;is 

Schedule ;eteaclf;'lg days 
calendar 

Continue mini assessments as teachers for 
scheduled 

Data coacnes 
substitutes 

Schedule time for ca!endar 
coaches 

for 
calendar 

Share calendar with administrators 

students and administrators 

the schedule 

l\loneand 

results of mini 
assessments and calendar 



Continue 
calendar 

Provlde focuse·d lesson 
resources for 

Publtcize instructkJn2! focus 

Oistrlbute to math an.d English teachers 

mpiement 'Nriting acioss the curriculum 

J:eveicp common beit-ringers 

C;eate instiuct(onal resources using direct 
instructional mode! 

Provide professional development regarding 
best pract:1ces 

Create and display v1ord \Vairs 

Post instructions.! focus in aii classes 

teachers 

coaches and 
teachers 

coaches and 
teachers 

coaches and 
teachers 

staff students 

None 

in direct 
instru ctlon 

for 
intervention 
programs 

for 
additional 
teacher 

for 
instructiona! 
materiais 



Teachers lnstn.Jctiona! 
Choose assessments coaches 
for 2011-2012 schoo! year 

mini assessments to lnclude 
revlevv 

iea.chers 
,4dminlster to calendar 

/::\dminister th.s assessrnents 

data 
instructional 

administrators 

assessrnent results 

to 
develop mini 
assessment 
s the 
summer 

Monies to 
purchase 3 
online essay vveeks 

3 
\»teeks 



Build common PlC 

~ec.cher rofes 

Provide 2 test 
session for students 
schoo!-v..dde 

Provide 
A\vareness 

'ror common 

for 

Deterrn!ne teacher ro!es for 
intervention 

Create and dlstdbute bookmark 
test 

Es~abEsh a strategies for test 
school-wide 

Central 

None 

Office 
rriater[als 

None 

Office/ 
DVD 
materials 

for 
Scholastic 
materials 



Create and use 
~.JoneTeachers arid 

of sk[lls schoolvvide 
as 

and data 

focus 

n-iaintenance results 

t\sk students to 
iearned skills to new material 

Create skills posters 



Monito~ teachers 

f;,.~onltor students 

rv1on!tor student progress 

Schedule 
focused lessens 

test talks 

Revievv assessrnent date 

assessment data 

students 

i\Jone 

None 

None 
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School ol' Enst Trnns lei rnrn tional iVloclcl Rcpol'l 

Mission Statement 
The mission ofthc School of East Chicago, a destination community of 

is to ensure that each student is an for while 
career and success 

customized instruction enriched by 
and excitement for 

Vision Staten1ent 
The schools 

of 

The interaction bt;twccn teachers and evidenced Cicant 

Innovative cJassrnorns. 

The enriches the curriculurn. 

and mutual arc 

2 



School City or Enst Chicago TrnnsCormational Model Report 

l: Readiness to Learn 

l. l: Climate 

1.2: Schools 

2: Readiness to Teach 

2. 1: Instruction 

/.. :l: Cuniculurn 


Ed1.1cation 


2.5 District Intervention 

2. 6: Profr~ssional 

3: P_eadincss to Act 

3. I: Plan 

3.2: School 

3.3 Extra-Curricular Activities 

3 



the ac!rninistration to reinforce behavioral "',..""""' 
wi.de focus on 
number or 

Schou I City uf Enst Report 

l: Readiness to Learn 

Central High School is composed of two campuses, the main high school campus, which has 
10· 12, and the Freshman 1\cademy (fonnerly Westside Junior High), '.vhich houses all 

freshmen. There are l, 150 students at the main campus, and 400 students at the 
freshman campus. 

The campus has led to an overall decrease in referrals and office contacts; 2,640 
as of the end of third and student 368 as of the end of the third m 

to 2009·2010. All students have received a copy of the Code of 
Behavior, and tearn at the of the year, and at the 

behavior, there has also been a decrease in the 
.m to 99 frir the 2009 2010 school 

year 

Vvith the 

cafeteria to 

stntcturc, students have n 
student frieus groups, the adrninis1ration 

10 alter the lunch nienu and the flow oflhc 
for the students. 

In an effort to 	 School as an institution of 1here has been n 
reduction in the state appearance, which had been the norm for severnl years. 

Number of police officers reduced from. 4 to 2 
o 	 Removal of metal detectors 


Number of uniformed has been reduced from 8 to 4 

With the nxluetion of and lhc removal of the metal 
 there has been a 
deerease in violent attacks/ assaults and no student has been for a weapon this 
year. 

1.,28g enrolled students lJ~ J 2 
o 	 3,(nO student contacts (out of4% students 

1) 13 student ir1edical contacts 
o 	 88 student irnrnunizations 

48 student tests 
20 
236 nutritional student contacts 
t152 social work contacts 
15() Start prcgnaucy 

4 



Schuul City of Ens\ Chicago Trnns!(irmatiotrnl ~'lodd IZeporl 

o 	 185 mental health contacts 


21 teen father: Fatherhood Alliance contacts 


28 Haven House (abuse referrals) 


634 staff contacts 

o 	 13.5 C.L.A.S.S. stwlents are over the 95{% recommended rate f(Jr and ratios 

Program Services: 
i~ 	 Prenatal 

o 	 Motns 
Fatherhood 

Not-for-Tots: Babies Health Class 
Heartland Blood Drive 

Outreach to classro01ns 
Health Litcn:iture 

Ed11cnti011 Asihnrn 

The school social worker will hmction as a I.ink between hornc and 
the mental health needs of the fomily and societal that 

influence students' social/ernohonal health. School social workers work within a 
framework and therefore must attend to not only the mental health needs of students and 
contributing family systern, but also to the complexities of the cultural environments in whicli 
students live. As direct services providers, social workers function as consultants to educational 
staff and family, helping to remove the barriers that impede; student academic and personal 
success. 

Prqfessionalis111: 
School social workers are bound be a code of ethics and to adhere to state and 
flx!cral laws that govern the of mental health within a social context. School social 
workers are to abide by lhe ethic of studcnl/casc frir instances when 

infornrntion rrn1y rcsul1 in harn1 to the student or others. The school ::ocial \V<n"ker is 
of the of children with disabilities and services and inake 

decisions undc;r the laws Article 7. The work code of ethics frir social workers as 
noted by the are as follows: 

Service: Social \Vorker»s people in need mid address social 

Social Justice: social and 

and worth o Cthe pc1·son: irc<11 each persona in a and 

and pursue ~:ocial 

rnanner. 

use human as tools in the 1noc1;ss. 



moral 

" work schedules to meet the needs of students/families within the 
boundaries. 

Collect and data to ensure continuous 

School City or East 

Integrity: They are aware of the profession's mission, ethical principles, standards 
and practice, and practice in a manner consistent with them. 

"' Confidentiality: are familiar and comply with the various local, state and federal 
mandates related to confidentiality. 

"' Advocacy: The facilit2tc change that responds to the needs of 

families, and school 


School social workers have the related to micro and 
macro of 

understand the associated with the ages and 
human and can assess in the context of The school 

worker understands the influence of students' lifr; relation to 
educational attainment. 

As 

Schoo I Social Work en; will possef;s the to: 
;rnscss the clinical n1cntal. health and needs of all studcni:' 

within the of fi·amcwork 
Serve as a consultant to staff and farnilies on issues of child/adolescent mental Ltcal1b. 
\Nork with indiv small group or contexts. 

families and educators with 
resources to meet iheir needs, 

Provide services to fmnilics and educators with cultural 
Resolve ethical dilernnias within the of lm.v nnd with a 
compass. 
Build collaborative relationships with staff and community resources with the focus of 

the needs of students/farnilies. 
" Implement social work and theory within multiple school, community 

and home. 

" Work within the PLC model (Professional 

and of SCEC. 
the process of school 

Facilitate the SCEC Plan as it ics to the areas of school social work. 
of 

in the 
of services to stnclcnts/farnilics. 


Pursue ;md in professional ties. 

Assist in the focili1'1tion of districl wide initiatives related to student 


in lhc rn-e:is ofincnlal health. 

ancl 
based intervention services to increase sludcntifomily 

services to 

G 




0 

will rnodel and facilitate a 
school in col.lnboration with 

school environment Cor 
mhninistration and staff 

access services to irwet 
the academic and 

Transfonrn1tiorrnl !\fnclel ReportSchool City or East 

o 	 Provide short-term and crisis intervention assessment and services to students. 
Apply the RTl frmnework within the framework of public education. 

e Self-assess their strengths and areas that need forth.er to achieve continuous 
improvement as a school social worker. 

utilize supervision as a means to ensure professional growth. 
research and evidence based 

Parent Liaison·- 'fi!k l 

an role in the lifo of our student. Research shovvs that when 
are involved in a child's 

Research also indieates that 
in increase teacher and prograrn effoctiveness. The involvement 

activities will be to establish a link between school and the 

School i1-nviro11m(;'f1i: 

The Parent Liaison 

d1t:ir 

Tl1e PL will be an ambassador oCthe 

and and will be the 

their individual and collective 


success of students and scJJ can be dirninished 

Direct Sen;ices to Families: 
,~ 	 1··11c .PL. \Vill serve the h1rnilies and studc~nts in Pre--l( ~12th in :Jll 'ritlc schools" 

The role of the PL will be to identify, develop and a of Title I 
Services through the school-based Resource Room that reflects the needs of the 
student/fornily population served. 
The PL will develop and nurture an active Parent Leadership 
ALL levels in !heir school of assigmnent. 
The PL will provide critieal en access to ofcdl SCEC Title I 

services bol:b academic and no1H1cademic to li1milics, while the 
desired services. 

The PL will in district-wide Title J. student events as such as SES 
channels for 

for student programs, foll student enrol School 
student and/or initiatives. 

needs. 
The PL will of:;tudcJJ1s' LLP, as well as 

of their children:;- ILP. 
while also 

take when 
The PL will he a resource: to and lacili1i!lc for on of chi [d 

behavior and childhood behavioral concerns, sntde1lt 

7 
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School City or East Chicago Trnnsf(mmticrnnl l\fodd Rcpol'l 

expectations and achievement through the Ammal Title l and monthly Parent 
Involvement Workshops. 

<» The PL will develop and facilitate an "Ambassador Welcome Program" for new students 
and parents in collaboration with the school's Parent Leadership Committee. 

PL will serve as the resource or resource link for parents is their 
language. 

The PL will facilitate; volunteer 
their school's Parent 

The PL will assist in-horne 

and 

Worker as needecL 

and District Collaboration: 
PL will work with and district level within all K 

12th Title l schools. 
The PL will be a for staff 
The PL will engage; 1:0 create effective 
eonimunieation channel in order that school and connections may be established 
and sustaint;d for the benefit student success, 
The JJL will function the "Parent Feedback" for school 

, will collect data as rnaintain records and sub1niJ data records tltc 
set timcframc. 

work 
and assist as needed dis1 rict·widc 
with the district Public Relations Coordinator. 

and 

The PL will work in collaboration with 

The PL will 

Profession a I is 111: 

The PL will handle all duties with professional and a rnotivation tha! 
reflects enthusiasm for her/his role. 
The PL will be dependable in 
'fhc PL will be culturally 

" The PL will 

The PL will 

and staff. 

Com m1111i fy Col la borntim1: 

'The PL will collaborate \Vi th service that focus on the transitional age groups or 

or FRC prngrmn services iu 
coordination witli the SCEC Grnnt Writer. 

and youth/adults in the realm of school to work aml areas or the 
fricilitate resources lo needs. 

The; PL will seek out 

8 



poor student 

School Ctty of Enst Chicago - Trnnslcrnnatinn;\l fV!odel Rqiort 

Student Attemhmce Officer 

School calendar 

Respo11sibilitics: 
Daily Monitoring of student attendance at school sites 

" Collecting and of student data 
of SCEC student database 

student concerns, 

student attendance 

staff to increase student attendance at 
of nu less than 95% ::;tudcnt attcrnfonccc 

rates 

resources to 
Parent L,iaisons in 

School calendar; Tide: IV position with continuation of 
position dependent on availability of grant funds. 

Responsi bi!ities: 
e; Monitoring of students between 9-15 school absences 
o 	 and reporting of required student data 
o 	 Utilizing of SCEC student database 

daily to School Attendance Officer 
o 	 student attendance 

of Education student attendance laws 

administration and staff to increase student 
to rncet the of no less than 9.5'% student 

attendance rntes 

students/families lo resources tu 
poor student attcndmKc 

9 



School City of East Chi,.:ago Trnnsfonnatwnal Model Repnrl 

Hoosier Healthwise 

Hoosier Healthwise ensures children and adults in the East Chicago community have the 
opportunity to receive health insurance programs, when it may othGrwisc not be available, to 
promote a healthy community Health care is 
enrolled in the program. The enrolled member chooses n doctor to 

at little or no cost to Indiana 

and health care for illnesses. Other health needs such as dental care, 
vision care, family and health services are also available as of the 
Hoosier Healtlnvise progran1 

1() 



Sclwol City of East Clm:Dgo Transfornrnll\ll1nl Modd RcpurL 

2: lleacliness to Teach 

Teams 

was 
Trained by the Elements ofTeaming philosophy with 

core teachers in and Social Studies meet 
to discuss three rnajor student 

The teams' focus is continuous discussion around the 
student academic progress to ensure each student meet and or exceed acadcn1ic standards. Each 
team declares its own and goals to best serve its con; 
group of students. The team's tactics include but arc not lim.itcd to individual student 

academic and interventions. The current model at hoth 
carnpuses includes core group of studenL; around J 30 Each core content 
teacher 

divided among thirteen tearns with nine teams and f(mr tean1;; 

The is a for that teachers teach and students learn 
using data and focusing on individual students and the core curriculum clements of HH'"'"'""""' 

reading, writing, and science. 

The involves PLANNING: 
" Staffbuyin 

0 

The system involves DOING: 
In::trnclional focus 

Assessments 

The involves ACTJNCi: 
Tutorials 8:, Enrichrnenl 
Maintenance 

I J 



School () r Eels! Transfonnal1onal tvlodcl Rep or\ 

Student AHendam::c as of 20H 

Student attendance protocol and al East School has under gone a 
revision this past school year. 

wick protocol for the handling of student attendance was reviewed and 
restructured the first semester of the 20 l () ..2() l l school year. 
Administrative secretarial staff was trained in the H"''·"~"'"'"" 
attendance protocol, with foll 
2011. An Attendance Officer was 
campuses for students in 

increased the 
to student attendm1ce/abscniccis1Y1. 

Student ahscntcci:m1 the district wide 
student data based so flware. AUend:rnce CHiicers and secretarial staff were 
trained on the use of the data base for docuinentalion nnd 

S l.wfont Attendance/Absenteeisrn ducurncnt for efficient 
of studenL,: who would be reforrcd to Juvenile or adults to adult 

courts for adults for cclucatiomil 
Attendance Officers and Coordinator of Student Scrvic;es met with: 1) JN Public Wclfrirc 

Officer, 2) Lakt; Officer and 3) Lake Juvenile 
Services program coordinators. 'Iliese were held to: l) introduec SCEC staff to 
appropriate eounty eollaborators, 2) clarify county resourees/services assistance in 
addressing stmknt absenteeism, 3) to county collaborators SCEC new student 
attendance protocol, 4) how county entities and SCEC could improve their 
collaborative efforts in reducing student absenteeism, and 5) obtain feedback frnn1 
collaborators on the topic of how to better address student absenteeism. 

<> Coordinator of Student Services made a Schoo113oarcl Presentation on the State mandates 
student atlcndance, factors influencing student current student 

attendance new attendance protocol, 
and collaborntivc initiatives in 
January of20 l l an educational on the of student attendance ·was 
launched both on a district wide lrwcl and also school students. 

to student 

was facilitated by two school teachers with sludent 

n higb school student nncl entitled: "The New 
in School". Posters and n billboard were utilized to 

the and student incentives for 
tcHloor neighborhood of 

attendance ancl st 11de1rl.s with 9--?.0 school absences for 
nine through twcl V(o. 

1?. 




The course descnj>tion also supplies students infhrmation about: 
Graduation 

o 

such as health sciences and business 

School City or fa1sl Chicngo TransJ'urniationnl iV!ockl l~cport 

"' 	 District-,widc campaign involved student info posters, billboard and report card 
inserts and student focused attendance brochure; parent information meeting 
presentations a1 2 Central High School PAC 

© Monthly student attendance data review meetings are held with Altendance Officers 
by Coordinator of Stucknt Services 

o Coordinator of Student Services participation in Lake Student 
Prevention Council. 

'1'Please note additional insert of student attendance 

Read 180 

Read I 80 is an intensive 
below 

intervention program 
levcL The program is 

and addresses individllal needs 

School District chose this 

It is scientific research based 
U has proven rc:;ulls 
It is data driven 
H has 

Course Guidebook 

the reasons: 

that Rc:ad 1go works 

To help the students understand and see course options, a temn developed a new tool, the Course 
Description Guidebook, for the 2011~201 school year. 'J'he guide provides students with a 
description of the comses being offered fr)r the upcoming school year, including core and 
elective classes, It also provides inforrnation cm the difforent tracks students may 
which are: Core 40, Core 40 with and Core 40 with technical honors, 

students towards a particular career, based on 16 

Student Schednks 

Students were 



Schoof Cily of East Chicago Transfonm1tH1111d 1V!ndc! Repnrl 

description and new course options for and middle co1lege. Additional informational 
meetings were held for parents to increase involvement and comrn.itment in the process and so 

can provide additional support for their child/children. 

The inforrnatiomll meetings also coven~d these topics: 
" 	 Selection of Career focus 


Core 

Elective Classes 


for 

AVm 

AVID is an c~lective course that prepares students 
for entrance into proeesses and 

skills that include entrance and 

Daro. 
the school district frn 4 years. 

115<) School 12) enrolled in the /\Vl El.cctivc from 2010/2011 
School Da1a Collection 
1 AVID student enrolled in ;\P fcorn :WI 0/20 I l School Datn 
Collection 
4 AVID Students enroll.eel in AP U.S. from 2010i20 l l School Data 

Collection Form) 

4 AVID Students enrolled in AP (Data Updated front 0 students in the fall to 4 

students in spring) 


o 	 I 02 High School (9· l enrolled in AVID for 3 or more years. (Data from 2010120 l I 
High School Data Collection Form) 
8 AVID Seniors enrolled at Indiana University Northwest. (Data from Students ancl 
Courses f<:ir IUN 20J0-2011) 

A V!D Students the State Test Reuuirements in Arts and Math 
and/or ECA 

Dataasof4-·l 11: 


2() Seniors Enrolled in AVID Elective 
Seniors 24/26 92'% Passed Arts 

Seniors '.)]/'.)(i 88'% Passed Math 


27 Juniors Current Enrolled in AVID Elective 
o 	 Juniors 2.1 /27 78(% Passed Arts 
o 	 J1miors 2307 85% Passed Math 

20 Enrolled [n AVfD 

2011 

14 
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School or Eusl Chicago Trnnsforrnatioiwl lV!odel Pr\1g1\~SS Report 

Sophomores Math 15/16 94% Passed Math~ 4 Students will take the test in spring 2011 

East College is a focused program where students will be to 
the Honor's courses and be to have the opportunity to dual credit courses a1 

lhc school leveL 

Vision: 
environment thata vision and 

interest and student needs, 
credit while still in 

school. 
courses and the 

Students have the 

and 

cuursc 

schooL 

'With enrollment in 

to 
awareness of the 
Provide academic and ::ocial students succeed in a 
of 

environments that demand 

Admission Req11ire111enfs: 

Application forms for students on traek to be prornoted to the next level 
Student is the first generation in their to attend college 
Student is an Leamer 
Student demonstrates characteristics to function in a rigorous learning enviromncnt 

o 	 S tudcnl is of underrepresented popu lation in education 
institution 
Student to meet or exceed 95'% attendance 

o 	 Student has demonstrated behaviors conducive for the honor classes envirnnrnenl 

Applicalio11 Process: 

East 

East 

hast 
East 

App 1 ication 
or 

Paren1/Guard ia n 
Student 

15 
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Middle 

IvJiddle College is a nationally recognized initiative, centered on collaboration between the 
school district and a university or community college. SCEC's Middle College program has been 
developed to create opportunities for 7th through 12th providing a more ·'"''V'.'Y"'"".,, 

learning environment for these students and opportunities for them to earn dual and 

become "first 

while in high school. its purpose is to encourage and hope to 
who n1ay want to further their education the school many of whom 

students. 

credits. 

will be to take a 
of Core Academic Courses and select from a to further 

All will choose a career focus and will select core and 
that are found in the Districts' 10 Career Clusters. 

the transition yearn, the 
up their values and to establish 

is to teach young adolescents how to finn 
and habits of rnincl for these 

skills will direct their behavior, as prepare to lake 

The Middle 
and 
their 

[nitiative will 
'fhese students will learn to be 

!hesefhrnwtive years, opportunities i11 !he Middle will: 

<> 	 Assist students who need to develop acaclernic skills through a curriculum that focuses on 
reading, and math; enabling s11rdents to progress to level and beyond 
Facilitate students' social and growth 

<; Develop students' critical and independent thinking skills 

Explore career and college preparation 


'~ Explore Career Clusters and Career Pathways 

Provide opportunities for to assist in the selection of thr:. students' Career 


and in academic suceess planning and attainment 

" 	 Foster effective research skills 


Provide 

/\!low rnany opportunities teacher:; to 


Student:; in Middle are those who rrrny excel in school or qualify J(>r the 
will be 

not 
every opportunity 

nance, n1ovc on and · 
nnd career succe~;s, 

services that encournge and students' success 

skills. 

. flowcvu·, students enrolled in iVliddle 
to 

ACT 

The ACT is the nation's most Tt 

16 



The DOING: 
Instructional fricu:; 

'fhe involves 
Assessments 

Tbe involves ACTING: 
Tutorials & Enrichment 
Maintenance 
Monitoring 

Greut lv!oon buggy Race 
The 18th Annual Great Moonbuggy Race was held on 1 , 2, 2011 in 
cit the U.S. &, Rocket Cenlcr. Students were a vehicle thal addressed a 
series of problcrns that arc similar to 
learn, Each was human 
over a h<ilf·rnilt; sirnulatcd lunar terrain comse including 
rrnd "lunar" soil. 

and carried two 
"lava" 

allows students to take on the role of 
that will traverse a simuhlted r.noon surli\cc, 
and skill levels to 

which takes education and 

School City oi' Enst Clm:ngo · ·rrnnsi'un11alio1rnl Modd Reporl 

Science. The 10111 graders will take •.vhidi identifies student's academic and 
weaknesses, and provides practical suggestions for making improvements. 

EXPLORB is the curriculum·"basecl academic achievement test for students in the glli and 9111 

EXPLORE provides and indicator of college and opportunities for 
students to find careers that match interests. The Work Keys job skill assessment 1s 
used in high schools and and technical across the 

Process 

lS a 
on individual students and flH; core currieuluff1 c[cnients of 

and 
vierc 

and exude their entire prowess in 
with a 

to the next level. 1\Jot 
ufprcscnlalion 

17 
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memorization and of information, but the true incorporation and maturation of lifo·­
long·-learning. 

The two-day competition afforded the High School Students of East Chicago Central an 
to act as International Ambassadors for Northwest Indiana, as well as the rest of the 

state, as the lone Indiana liigh School entrant. interacted with temns from various of 
the Puerto Rico, Ethiopia, and The 
student team and Purdue Calumet worked with EC Central students 
as mentors and coaches and continued that role in /\Lat the Marshall U. S. &, 
Rocket Center. 

·rransition: was cited for lack of in the area of overall transition 
of l\!frs. has not 

in this area but continue to be devoted to the of 
for tbc students. 

the students at age 14. 1he 
removed this area of for Central High School. Central is on 
these transition-planning efforts of the DOE. 
The eligibility for studcmts identified as En1otionally Handicapped has been reviewed and 
revised and the DOE has rcrnovcd our non-compliance status in this area. 
IEP completion: Central has now clernonstrntecl compliance in completion of LEPS in a 
timely manner in accordance with Article 7. In acldition, we have requested to begin the 
process of the new Indiana IEP as soon as which will assist the continued 
improvernt:,nt oflEPs for the students. 
The data indicating the complelion of IEPs is reviewed rnonthly the administration to 

of deadlines and 
o IEP 

this 
school year. 
Move [n students: Move in 

Alternative Service A mew Alternative Service has been put in 
for students to receive sei·viccs and pursue credits \Vhc:n the trnditionnl school 
has not been succe..c.;sf'til. 'The is fFP driven and has provided an avenue for our 
students to gain credits and continue. to irnprovu cducntionally some 

face. 

18 



level next school year. 

members. Nexl school year 
students which was not 

education stafT to have a 

Trnnsl(lrnrntinnnl Model ReportSchool Cily of' East 

@ 	 Manifestation Process: There has been a consistent process developccl for the case 
conferences for a Manifestation for students that are being considered for expulsion. 
Parent cornmunications: There has been great effort made to be responsive to all 
and farnilies. In addition, the district has hired a family support person that assists our 

that are speaking in understanding special education, the 
the evaluation process, and understanding the case conference proecss. 

'~ Standards and Standards and Procedures for have been 
the Board of Trustees School of East 

Ci11Tic11/u111: 

'T'he DOE technical assistance team is with our district toCo· 
the co ai all Sandi Cole has observed and is 
recommendations for our staff Differentiated Instruction will be 

'T'he lecbni.cal assistance tearn 

educators have been included in the 
cfforl.s. lrnvc: been on tcm.ns to 

dassroorn and increase the con1rnuniGation bctv.1een 
\Nill be on tcan1s that include rnore oftrwir 

the 
nnd increm;e base on 

the power of Uw tearn.s for student achievcnwnt. 
based cmriculurn and The Based cl.assroorns <ire 

of the curriculum based on the ISTAR assessments. the 
vocational jobs and based has been 
place for om students. 

Behavioral Support School Wide Central will be participating the 
PBTS training, which will be led by Wendell McCollum. He has background in 
PBIS and has requested this effort for Central be in place, further understands the 

the can have for all students. 
Education Services: Classes for Diploma track students, Co services frir 

students in edllcation and Non diploma classes have been put in 
this school year to increase appropriate instruction fi:ir our students based on assessment 
data and lEP rccornmenclations. The staffs gain continued support from the Central 
Adrninistration as well as the Education J\dniinistrntion on lheir 

to 
Hccomrnodations when necessary:, and 

team rnernbers. 
and have been provided or arc in the process, for our students to 

m:cess the appropriate education instruction. This includes using PATTNS staff to 
us in lhc and ulilizatiun of assistivc 

such as 
and stoves are 	 classn1on1s. Instructional 
materials rn e ordered as 
Learning Lab: ;\ lab has been put in 
Educ.at ion Teacher and support staff to assist any 
student al any tirne of the the st11den1s to remain m the 

19 



for licensed stafT and is connnitted to the ..,.,,,ov,,," 

Schou! City oJ' East Chicago Trnnsforrnation~1l lVlmld Report 

setting and meet with greater success. The Learning Lab has been open to all students 
creating a more inclusive setting. 

'i 	 The new course book for Central includes all special education information including the 
types of diplomas available for students, ancl suggested courses to align with specific 
grade levels such as and senior years. 

@ 	 Autism We have a partnership with Hospital, Hands in lo build 
our capacity and to best serve our students and fm11ilies. 

status of all staff has been reviewed and schedules 'Nill be the 
licensed staff. 


The district has our 

Education staff fully licensed in 

areas. Interviews have with 


have been notified 	 licensed in 

education 

l.Zead 180 is an intensive intcrvc:ntion program 
who arc below level. The program is 
comprehension and fluency <md 
high·-interest fiction and nonfiction, and direct instruction in and writing skills. 

East Chicago School District chose this progrom .fiJr thef(;f/owing reasons: 

It is scientific research based 
"' IJ has proven results -research has proved that Read 180 works 

It is data driven 

student 
addresses individual needs through adaptive 

It has 

Credit 

East School is 
a credit recovery program to help them cnrn ihc credits for 

rr;scarch Lrnscd curriculum and it is standards,. 
has an individualized clifferc:ntiatcd 

20 



of the 

for the an 

the "N." Students will be 
retake a iest and /or quiz and a if 

Sclwol r~ epu n 

We have a total of278 students signed up for credit recovery. Students attend after school from 
3:30 5:30 pm or they have the option to cornplete the assignments at home but they must meet 
with the instructor to take the tests. 

ECA and 

East Central High School and the Freshmen has implernented courses at each 
building that will prepare our sludents frir the End of Course Assessments in I and 

I0, which will be administered in May. data that was collected from ECA 
results, and SRI scores, students were scheduled in an Algebra I 

ECA course. Students also had the to take the course if needed some 
extra assistance in a area. 

The I ECA cul'l'i.culum that is used was a colJaborativc effort among all 
leachern and the curriculum coach to nrnke sure all standards were and the 
activities reach all difforent Teachers wcrn a full to construct the 

and activities tbat aceornpany each standarcL Teachers also ntcct once week to look a1 
tbe student's dal!t so can make i rneeded to their [n:;lruclion. 

Students ar boib campuses have several different to attend sess1011s: 
"()"'Hour !Jo th c;m1puscs 
"8ih';Hour (3:30 Both comnpuscs 

Freshman 
There me courses of'fored the school as well al both cmnpuses. 

Bask Skms 

East School had 120 students that had not passed either one part or both 
parts of the We realized that this would be the last time that tbis test was administered so 
we offered during the school courses and belclre and after school. Each student and teacher 
was a copy of their scores so they could work on the standards that they were deficient in. 

I\Jo., Grnde 

Iiast Central High School for 20 l 0 2011 has ndoptcd a new 
Trnnsitionnl Model to the state. All students arc 

period. All students who received an "N" 
intervention /\ 11 students m1 "N"' for any 
opportunity to rnakcup work to 

additional 
nc:cclccl. 

Extended 

Extended program:; at bolh 
Extended classes include both Zero (0) mHJ 

Central i\nd Freslunan an extension of the 
school bell schedule. (8) hour classe:; 

21 



ln an effort to 
of Easl 

f:1cili1ated for the instructional staff. 

School City of Enst Ch Report 

offered before and after school The Zero hour, a for credit course, is offered 
Monday -- Friday prior to first period. The Eighth (8) hour, a for credit course, is offered 
Monday -- Friday after 7th period. Both Zero and Eighth Hour courses are Algebra courses 
designed to help students meet Core 40 requirernents needed for graduation. Additionally, 

School classes are offered at the Freshman for tutorial I remediation purposes. 
Students on are offered with and I Arts. The 
extended day programs assist students with additional or alternate curricular options within their 
schedules_ 

coursework and maintain skill sets needed to pass 
allows the teacher to be creative in 

.space to further instruction where needed. 
that it <1llows each .student to become successful where f~1il.urc is not an 

with Consultant Jack 
and Social Studies rneet a daily 

tearn planning period to discuss three major studenl. curriculun1, and 
pro.fossional developrnent. 'rhe teams' focus is continuous discussion around the monitoring of 
student academic progress to ensure each student meet and or exceed academic standards. Each 
team declares its own vision, mission, objectives, and goals to best serve its respective core 
group of students. The team's tactics include but nre not limited to individual stuclc;nt 

academic contracts, and interventions. The currenl model at both 
can1puses includes core group of students around 130 per team). Each core contcn1 
teacher exceptional is to a team with elective teachers as 
auxiliary members The overall goal of each team is to increase I 

enviromnent. The total student population i:; 
clividcd mnong thirteen learns with nine tcmns Middle and four temns 

School staff and to 
has worked to encompass al I 

conferences and sd10ol 
siic tcdmicill 



is a 

School City or East Transformationnl Model Rep\lrl 

assistance (Apple Training), and staff"lead activities that provide additional 
opportunities for all instmctional staff 

Our goal for all professional development activities has been to increase the academic success 
for our students by staff to thei.r instructional and to increase 
area and skill 

Process 

for that teachers teach and students learn by 
on individual students and the core curriculum elements of""'"""·"' 

The involves 
Instructional focus 

The involves 
Assess1.nents 

The mvolves ACTTNG: 
Tutorials & Enrichment 
Maintcmmcc 
Monitoring 

PBS 

Positive Behavior Support (PBS) arc put in place at both cmnpuses. Teachers used their 
team to discuss acceptable behavior in hallways, etc. Students 
who consistently follow proper behavior 

of student 

unified school·widc PI3S · '.),() l 2 school year. 
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to Act 

In November 2009, the Board of School Trustees of the School City of East adopted a 
process to Plan for the school let by 
Dr. William and facilitation that ensured all 

educational intc;nt. 

and rnonitorcd with 
course con·cctions. Jt is a and 

owned process. 'The Plan is the license to 
frir the sludents and fornilics of East 

Frcslnmui 

an excellent educational frrnndation for 
all students to reach their instrnction in an inclusive and 

cnviromncnt. and stan: we 
will ensure that all students receive the tools and resmirces to achieve a successful transition into 
a 21st century world. 

Student F'oc11sed 
o 	 Tactics 
o 	 ()rades 


Attendance 


Mensurable Ski! Is 
[ncn~<1Sto skills % each yenr. 

a foundation to rnake a successfi.il inclivicluaI in and out of school. 
o education available in and out of school. 

Students will attend school 
will receive interventions based on their <ind 

needs. 

24 
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and establish methods of effective and focused con1munication to create a n10re 
informed and 

and UUj•J.•.V<U 

Scl1uol City or East Chicago Tnrnshl1Tnatiu1rnl [\·lode[ Rcpon 

"' 	 Students will identify their career paths and discover the vital skills necessary to be 
competitive in a global society. 
Students \Vil! have a ninth grade level or by the end of the school year. 
Stmients will demonstrate l 0% based on state standardized testing. 

Tactics 
Build alliances for collaboration between both the school and 

programs for a success Cul trnnsil.ion inlo and out of 
freshman campus. 

and establish interventions to meet the needs of the freshman 

Communicate and reinforce for and 

to the 


......".......,, .. ,., .... realizes that schools that work rn 
for stud en is to succeed m and out of schooL 

have the 
Indiana lJnivcrsi Ly l'lortl1we;;I 
Purdue Calm:nct 

Tech 
Jobs for America's Future 
Cornmunities in Schools 

e ACT 

"' BP 

.Johsfhr America '.1· Future 
Jobs for America's Future (JAG) is an of East Centrnl and a 
asset to students who are enrolled in the program. JAG \Vas founded in 1980 and to date, it has 
served more than 750,000 student:; in rniddle and high school programs across the US .. JAG has 

nnd 

achieved success by at·risk youth in middle school and school 
JAG level jobs that lead career advaneerncnt 

The purpose of JAG has 
in and the 

sc.hoo [ years. 
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BOARTJ OF SCHOOL TRUSTEES PROGRAM 
SCHOOL CI'fY OF EAST CHICAGO of 3 

The Scl1ool Boanl docs not discrin1i:nate on the basis of 

Et 

or age :in its p:rngTaxns., activities 

or other bias in all 

for school 

the program; 

c. 

and progratns, 
all students have 
the basis of 



:BOARD OF SCHOOL TRUS'fEES PROGRAM 
SCHOOL CITY OF EAST CH!CAGi) 2 of3 

D, 

ensure that like 
as 

maintenance 
a:nd ~"'".,.,,..,,,," and related i:nattern; 

receive mm 
and 

access to such facilities 

shall also 
that proper notice for Tide and VII of the 

Title IX of the Educ;,1tion Arnendment Act of 
504 of the IZehabiUtation Act of Act is 

and the 

uu•-nt,1-u childr('n with ages 
education, In 

who are Limited 
to assess their 

and administer a 
needs of these students. 

evaluation 

evaluate the progress of 
the of 



BOARD 01'' SCHOOL 1'RUSTEES 
SCHOOL CITY OF' EAS'f CHICAGO 

PROGRAM 
3 of3 

The :shall 
furtherance of the proper 

prepare administrative 
of this 

as needed m 

20<l3-1-1 
Fourteenth rU.lLL'-'LH.<;UC/.(J.~ •• U,S, Constitution 
20 Section 1681, Title IX of Education Arnendment Act 

U.S,C, Section 1701 Act 1974 

1990 
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Secondary JLevel 

"' Strong coDlc:nl··an~n kncndc:dgc fr)r 

of East ENL Level l of 3 

11.·,,;,; 

SCl·f[JLJL GITY C::JF" 

VACANCY 
School Year 

of 

(1) ENL '""'"·""·'·" 
(a) ENI.SpedalL;t Secondary I ,eve! 

Education&. Engllsh as a New J ,angm1ge 

TBD - 39 \Neeks contract 

Summary: The ENL Specialist will 
lliliugual EducaLioll (TEE), ESL/l~NL., and 
thro\lgh in .. class demonsl1·ation lessons, obsen·ations, 
coopernlive lesson planning, inconmrnting asscswwnl using data 
and provide profr•ssional developrnenl ou re.'iC:trched-bascd metlwdologics 
for English Learners. 

pcrsonalizecl 

REQUIRED: 

iV!asler\ degree from an accredited collcgc/uniYcrsily. 
" Currrnl lndinna Teaching License Bili11gunl/llic:ullmal; FL:L/ENL E11dorsenw11\. 
I;. TVlini11H11n S years orsuccessl'ul experience in a secoiidary conlenl ·nrca 

classroom st'lling; llili11gual-Spanish \lld'crred. 

' L·~xperiencc lL'.;ing res('an:hcrJ .. ba:>cd inslruclional 1ndho:ls wilh learners. 

<hla and cornplcl ing ,-y monitoring 

Crc11lc positi1'(c rchtionships with lenclie1c; and adrni11islrators. 

Communicate and dcmonslrate rcscarcbccl--bascd inslrucl.ional pracliws with ELD that 

result in increased .student performance. 

Obsen·c ENJ_, &General Education classro01rn and model lessons with teachers. Provide 

instructional fel2dbac\Lhrough peer co11forcncing. _ 


g() .. aJ 9a.. l c ... 7/14/2011htlp 12.in. res v1cvv 



7th· l 2 . .l 
'\ 

Cornmunim te with parent, members of the school district and local 

community. 

React to change productively and handle other tasl(S as assigned. 

Support the value of an education for multHinguistic and ethnic: students. 

Assist farnilies with enrollment in the l3ilingunl Education & ENL Program. Adrninister 

LAS Placement for appropriate age and grade level placement. 

Responsible for accurate data--entry for all LEP students on RDS, along with maintaining 

current documentation of 1st yr.j2°d yr. Levr)] 5 llfonitoring, Exit Forms, Retention and 

Special Education lclcntification. 

Organize, schedule and conduct training on Annual Spring LAS Links for EL students 

within your assigned building. 

Maintain a log/schedule ofvisits to classrooms and/or wil:h teachers. 


posil.io1rn. 

lhoro11gb knm1kdg1: ofc11rric11l1in1 and "111.~jecL rn:illcr. 

RESPONSimUTES: 

" Demonstrate 

students. 

of resca1·d1cd~based instruc1·ionnl strategies i liai. engage all 

• Providr0
; individual and/or group 

11er•decl. 

., Dcmon;.ilratc using a of assc:;snwnt tools. 

Demonstrate 

" 

" 

• 

• 

'-'' /\ssist icndH:.cs with desigrdng inslrucl·innnt decisions ba;;(;d on ll[~scsmncnt dnta. 

leachel."i ll'ilh specific chssrooin ;wih·ilics 11·hcn n•q11e;-Jcd. 

Pro\'idc support for ch1ssroo1n rnol iYation and rnanagc:rncn I st rai e~Je.s. 

J\ssist. lcacbcrs in creating malerfrils \hal arc in ;;lignrnent 11·ilh cuniculnrn. 

i\fonilor inter\'cntion programs by observing and mecl ing with ic'achers. 
Pr(l\'ide Lead1crs l11tcnwl links related Lo i11slrucLion and curricult11Jl. 

li1struct aud .snpporL tcache1:; \\'itli curriculrnn soft11·:wc pl'Oducl.s, am! 

classroom/cttrriculum relalwl 

Pro1·icle assistu11ce in researching instructional and/or curriculum issues. 

Model lessons 1\'lwn appropriatr:. 

• l'rnvide encou rngcnienl and L'motional support lo leaclieni. 

• Encourage ongoing profossional growth for nll teudwrs. 


' l'vlanagc time and schedule flexibility that maximizes teacher schedules and learning. 


o Work Lom\l'Cl mecting identified district and building imprnw:nH'lli goals. 

o De\·elop and maintain i\ corrficle11tial, collegial relntionship11·ith teachers. 
, Possess :in understanding ofll'hen lo conlact admini';Lrnlms iSSllCS of 

sa l'eiy/e1 hies innill'ing students in classroom obsern:cl. 

' Obi ain nd\':rnce a ppn1Yal of lhc PrincipaliEN L Program ;\dn1in islrnl OI' for unique 

acti1·i1 ir,;s and c':qlc;ndil.un°;;. 

' ;\Ii rnd lo lc'a1·11 ahoul n<'11· i11non1I in: in;;lrnclion<tl 

slr:.1 lcgics. 

' :\dhere lo all dislricl and build in)>, health and s:ifel.\ all 

j)l'l'Ci\11tions of Ihr i)]oocl borne Paliio/',r'llS J·'.:.;po;rnrl' Conlrnl Plan and lluilding Crisis 
l'la11. 

m;r:ds. 

" l'c1·form duli<'s as <1ssig11cd by ihe Principal nnd the ENL l'rogram ,\d111inislralor. 

Building l'rincipnl & Bilingual Education /FNL Progrnrn Adrninisl rntor 
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3 of East - E1\JL 

SALARY/ BENEFITS: 

According to Certified Salary Scl1cchtlc 


POSTING DEADLINE: l\fondny, .July 18, 2011 

Jnt.ernal Candidates 11IU8Tsubmit a and credentials to: 
Extenwi Cmidfrfotes l>IUSTsubmit a lettci·ofinterest and and in 
'addition, apply on-line al' the site listed br:fow: 

J'vlrs. Geralda l':lainc [Vlartinez 

Director of Human Resources 

School CiL y of East Chirngo 

210 Easl Columbus Drive 

East Chicago, In 46312 

emarti1ie1,@ecps.org 


Look for postings on·line@11'\1'w,sccc.kt2.in.Hs Linl;s /Human l\esources 

i :_1.!,,< ''.;i, 

Back to ,Jo!J Po$lings 

res Jc .. , 7/141201 [ 
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East 7th-9th 	 l of2School 

SCHCJDL ClTY OF 

{1) ENL Content 
(l) ENL Sheltered Content 

Education&: English ns New Language 

Sunmim·y; Tcachen: inst me\ English I.earners (ELs) ill a combinccl classroom ffilh 
who speak English as their first language. The acl i\·itic~s of an ENLTeachcr arc similar 

the typical activities of a Gr.'rwrnl Education Teacher. Planning for the needs of Entslish 
Lcarnl'rs is 1<equi1·cd lo help students not only learn academic English, but teach the 
and skills necessary lo achic1·c 1wrformancc on LAS J,inl\s, JS'J'I<T·I and other grade 

content area classrooms. 

Licensed Bili11J:',Ual/Bicultural; ii:Sl,/FNL Endor;;r.;m:.'nl 

ExperienceOne or more years 

Jliling11;i], b11l nol required. 

Kncmleclgmble in ESL Theory uf L:rngrni,~,c :\cquisition is 
to gain lmcndcclgc of acquiring nc;11· sl\il]:.; Lo wppm1 
( 

1011k11t c;L11,~~ror1rn~~ 

OF ESSEN'rlAL JOB FONCTlONS: 

~ 	 l11slruclion mosl be fully immersed in the English 
inrn1c1·t:ion b1· ::•.tudcnls 11·i1li a clns:,;rnu111 llrn\ hn:; a \·aric.ly of 
\'isunlly and ;nentall)· rnatcrinl.s . 

• Although Llw lirsl priol'ilv is lo leach sluclcntsncadcmic English, it is al;;o extreml'ly 
irntJortan_l to nnrl11rc pride in each sl11denl's ei h11ic1n1d c_ultnrnl 
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School of East ·ENL 2 of2 

• 	Pro,·idc students 11·itb a safe classrnom erffironment where tiler crrn take risks ll'ilh 
their llC\\' language without being ridiculed b)' their peers or tcrichcr. 

o 	 Collaboration 1dth colbrgues is more instrumental in crculing students' success. 
Creating lesson plans that cross m·cr multiple subjects help students learn more 
dfoctil·ely because they will be exposed to the same ,·ocabulary and concepts in 
sen~ral classes. 

" 	Offer classroom accornmodatirnis to students as needed and/or appmpriale. Attend 
and participate in gNL prol'essional de\·elopment acli\·ities, confcrenc<'S/\\'(ll'kshops, 
curriculum/program planning and special cnml and actil'ities. 

• Assisl 11·ilh the selection of ap[Jrnprialc books, equipmml, and other instructional 
materials for the SCEC Bilingual ScrYices & ENL Program. 

llnilding Principal & Bilingual Educo1tion /ENL Program Administrator 

SALARY/ BENEFITS: 
to Certified Salaty Schedule 

POSTIN'G DEADLINE: Monday, July 18, 

i\frs. 
Director of Human Rc.soun:cs 
School Cil of Easl 
210 l<'.ast Colurnlms Dl'i\'c 
Easl ln4CJ:112 
c111artin.c::1.@cc11s.orp, 

Look for pc:i.'.';ting:,; on··linc (</1 ·11·w11•.scc•c·.. lzi:.drLw; Links/ Human Fcsources 

·/ ;•,'1•11 '•'•i/·· 
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