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2014 2015 CORRECTIVE ACTION PLAN FOR 1003(g) 

Corporation Name Indianapolis Public Schools Corp 
Number 

5385 

School Name Broad Ripple Magnet High School School 
Name 

717 

Superintendent Name Dr. Lewis Ferebee 

Title I Administrator Name Bridgette Robinson 

Principal Name Michael Akers 

Based on the conditional status of your 1003(g) SIG renewal application, the following Corrective Actions are required: 

 Choose two goal areas to focus on for first semester.
 
 Complete the following action plan tables with specific, measurable actions in each identified phase.
 
 Participate in monthly check-ins and at least one onsite visit with IDOE staff.
 
 Submit data monthly via the IDOE SIG Data Dashboard.
 

Goal Areas for Corrective Action Plan: 

 Governance and Leadership – The LEA engaged in SIG will provide ongoing, intensive technical assistance and related supports to 
the school engaged in SIG, as well as provide strong leadership for the building.  

 High quality staff and professional development – The school and LEA engaged in SIG will provide staff ongoing, high-quality, job-
embedded professional development that is aligned with the school’s comprehensive instructional program and designed with 
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully 
implement school reform strategies. 

	 Facilities, support, and instructional resources – The school and LEA engaged in SIG will establish a school environment that 
improves school safety and discipline and addresses other non-academic factors that impact student achievement, such as students’ 
social, emotional, and health needs. Additionally, the school and LEA engaged in SIG will establish schedules and strategies that 

mailto:1003g@doe.in.gov
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provide increased learning time for all students. 

 Family and Community Involvement – The school and LEA engaged in SIG will provide ongoing mechanisms for family and 
community engagement. 

 Student Performance – The school and LEA engaged in SIG will use data to inform instruction and for continuous improvement, 
including by providing time for collaboration on the use of data, strengthening the school’s instructional program based on student 
needs and ensuring that the instructional program is research-based, rigorous, and aligned with State academic content standards. 

Goal Area 1: PBIS/PD activities/data collection and serve on the PBIS Team as Director of Professional Development facilitators and 
presentations to BRMHS staff. 
Objective: Identify PD facilitators; support and assist with presentation action plan; research best-practices to support PBIS topics for 
implementation; and monitor progress through various forms of feedback from staff throughout Semester 1 for SY2014-2015. 

Specific Target Action Steps 
Person(s) 

Responsible 
Timeline 

Source of 
Measurement 

Evidence of Change 

BRMHS PBIS Team Attend PBIS Meeting to 
inform of PD Facilitator 
opportunities, explain 
process and begin 
recruiting efforts. 

Teresa L. Jarrett, 
Project Manager 

July-September 2014 
(pending grant 
approval) 

Number of teachers 
that express interest 
in becoming a 
PBIS/PD Presenter. 

Based on a high-level 
interest in the program, 
extended to entire 
BRMHS staff (high 
school) to offer areas of 
expertise on various 
PBIS topics. 

BRMHS High School Staff 1. Outline protocol 
to becoming a 
PBIS/PD 
Presenter. 

2. Research and 
present PBIS 
topics that is 
applicable to 
enhancing 
BRMHS school 
culture. 

Teresa L. Jarrett, 
Project Manager 

Oct/November 2014  15+ BRMHS 
High School 
Staff 
responded as 
PBIS/PD 
facilitators. 

 10 BRMHS 
staff selected 
as presenters 
for Semester 
1. 

 Copy of 
Recruitment Flyer 

 Sample of PBIS/PD 
Action Plan 

 PBIS Topics 
matched to 
Presenters 

 Data, Resources 

mailto:1003g@doe.in.gov
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3. Identify and 
match PBIS/PD 
Presenter with 
topic for 
presentation to 
BRMHS staff. 

4. Research and 
provide best 
practice 
resources, data 
and literature to 
inform 
presentation 
strategies and 
action plan. 

5. Schedule a time 
to meet and 
develop action 
plan in 
collaboration. 

 

 

5+ BRMHS 
staff is on 
standby for 
Semester 2. 

Additional 
staff has 
expressed 
interest for 
Semester 2. 

and Research 
identified and sent 
to PBIS/PD 
Presenters. 

 Action Plan 
Collaboration 
scheduled for 
9/29/2014-
10/3/2014 with all 
PBIS/PD 
Presenters. 

PBIS/PD Presenters 
Facilitators 

Engage in marketing 
strategies to inform all 
BRMHS of upcoming PBIS 
professional 
development events. 

Teresa L. Jarrett, 
Project Manager 

November 2014  

 

Create a bio 
with pic for 
each PBIS/PD 
Presenter 
and send to 
all BRMHS 
staff. 

Announce 
dates, times 
and PBIS 
topic 
information 
on upcoming 
events for 

(Ongoing as of the date of 
this report) 

Began October 2014-Bio 
and Pic requested from all 
PBIS/PD presenters to 
create a poster for display 
throughout BRMHS and 
near main office for the 
months of November and 
December. 

mailto:1003g@doe.in.gov
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Implement PBIS/PD 
events to BRMHS staff, 
manage, collect, monitor 
and synthesize feedback 
on facilitators and 
presentations. 

Nov/December 2014 

 

 

addition to 
BRMHS 
newsletter. 

Design a tri-
fold brochure 
for each 
PBIS/PD 
Presenter to 
offer as self-
marketing 
tool and 
resource to 
recruit others 
to planned 
PD 
presentation. 

Videotape 
PBIS/PD 
presentation 
for BRMHS’ 
website to be 
accessible to 
additional 
staff and 
other 
stakeholders. 

(Ongoing as of the date of 
this report) 

Began October 2014-
Design survey tools that all 
PBIS/PD presenters will 
use for self-assessment 
follow-up meetings and for 

mailto:1003g@doe.in.gov
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BRMHS staff feedback on 
presentations throughout 
the months of November 
and December. 

Attachments with this document include…………. 
1. Copy of Recruitment Flyer 
2. Sample of PBIS/PD Action Plan 
3. PBIS/PD Topics and Presenters 
4. List of Data and Research Info by Topic 
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