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Title I – 1003(g) School 
Improvement Grant 

2015-2016 School Year 
Grant Application 

Part 1: Grantee Information 
Applicant Information

School Corporation/Eligible	  Entity Kokomo Community School Corporation Corp # 3500

School Central Middle School School #	   2955

Superintendent Name Dr. Jeff Hauswald Email jhauswald@kokomo.k12.in.us

Title	  I Administrator Name Dr. Dorothea Irwin Email dirwin@kokomo.k12.in.us

Principal Mrs. Holly Herrera Email hherrera@kokomo.k12.in.us

Mailing Address 30 Superior City Kokomo Zip Code 46901

Telephone (765)	  454-‐7000 Fax (765) 454-‐7007

Total Funding Request $1,075,053

Application Type

Important Dates

Transformation Turnaround Early Learning Whole School Reform Closure

1003(g) LEA application released May 27th, 2015 
1003(g) webinar 
(Will be recorded and posted on the website.) 

May 28th at 2 pm 
May 29th at 10 am 

Open calls for prospective schools June 2nd at 2 pm; June 4th at 10 am; June 10th at 2 pm 
Technical assistance for prospective schools June 17th at 12-4:30 pm; June 19th at 12-4:30 pm 
LEA applications due July 7th, 2015 
Preliminary award notification August 12th, 2015 
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        Part 2: LEA and School Assurances and Waivers 

The LEA/Eligible Entity must provide the following assurances in its application.
The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance.

•	 Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final
requirements

•	 Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators
and key school categories. Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds

•	 If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with the final requirements (only need to check if school is choosing RESTART model)

•	 Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure
their quality

•	 Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and
that those resources are aligned with the interventions

•	 Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will
provide technical assistance to schools on how they can sustain progress in the absence of SIG funding

•	 Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components
of the school improvement model selected (n/a for charter schools)

•	 Report to the SEA the school-‐level data required under leading indicators for the final requirements
•	 The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.
•	 This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members.
•	 Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
•	 The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
•	 Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the

proposed funds are awarded.
•	 Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall

make such records available for inspection and audit as necessary.
•	 Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the

implementation of that plan.
•	 Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants

with experience and expertise in helping schools improve academic achievement.
•	 Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan(s).
•	 Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to

enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other
responsibilities that are defined in the school improvement plan.
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Staff Members Consulted and Part of the Application Process: -

Workgroup Members 

Name Title

Example: Mrs. Joan Smith Example: Title I Resource Teacher

Ms. Essie Bixby E/LA teacher

Mr. John Brothers Art teacher

Ms. Pat Brandon E/LA teacher

Ms. Julie Canady Spanish Teacher

Mr. Jose Diaz Leon Spanish Teacher

Ms. Shara Dishon Spanish Teacher

Ms. Kaitlyn Dubois Health/PE teacher

Ms. Skye Dukes Art teacher

Ms. Teresa Elmore Drama teacher

Ms. Jody Gibson Math teacher

Mr. Robby Hampton Band	  teacher

Ms. Shelly Hanson Design teacher

4



Mr. John Hubbert Math teacher

Ms. Leslie Lewis E/LA teacher

Ms. Vicki Linehan Science	  teacher

Ms. Jennifer Mayfield Special education teacher

Ms. Erica Moore Math teacher

Ms. Mercedes Muniz-‐Perredo Spanish teacher

Ms. Beverly Noel Science	  teacher

Ms. Pat O’Brien Humanities teacher

Ms. Mary Page Humanities teacher

Mr. Tom Perry Health/ PE teacher

Mr. Justin Smith Math teacher

Mr. Otis Stockdell Science

Ms. Becky Stolzfus Humanities teacher

Ms. Misti Sukle E/LA teacher

Ms. Chantel Sullivan Design teacher

5



 
 
 

Ms. Jody Watkins Choir teacher

Ms. Melissa Wilson Special education/ICT	  teacher

Ms. Shannon Wolf Humanities teacher

6
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Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the
implementation of the models in the Tier I and Tier II schools. Indicate the number of members present from each stakeholder group, and the general
discussion or feedback at the meeting.

Meeting 
Topic 

Date 
and 
Time 

Parents/ 
Community 

Teachers 

/Staff 

School 
Administrators 

School 
Board 

District 
Staff 

Students General Discussion or Feedback 
Received 

Example: Student 3/15/14 25 5 1 1 0 200 Principal discussed	  elements of SIG and
and Parent Forum Turnaround Model with group –

opened	  up for public
question/comment

Meeting with
District:

5/1/15 Principal discussed the	  grant with the	  
Assistant Superintendent and Interim
Director of Student Programs

Input on the School	   6/1/15 49 Improved communication between
Improvement Grant teachers and families

Learner Profile -‐ character education
Technology – Computers that work
Assessment education	  for parents (how
does the system work)

Planning with Parent 4/21/15 7 1 2 1 Better ways to	  involve parents
Teacher Organization 5/12/15

5/26/15
Reframing the communities’
understanding of the current Central

Discussion with KTA 4/29/15 3 2 Described the SIG	  and asked for input an 
recommendation
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Describe process and comments from Family and Community Input:

• How and when was information shared?
• What were the pieces of key input used	  from Family and Community?
• How was input incorporated into your grant?
• How was your grant changed as result of input?

Family and Community Input 

Family Our school used the following methods to share information with families and to gather their input about applying for the School
Improvement Grant:

Survey of Parents completed as they attended the	  middle	  school awards ceremony

Discussion with PTO members

Survey which was distributed to all families to gather input about the	  needs of the	  school

Surveys to parents throughout the	  year including those	  associated with INSAI

From the	  discussions and surveys, we	  found that most of our families were	  interested in having more	  help related to assessments and
tutoring for	  their	  children after	  school.	   Since	  we	  have	  early classes before	  school there	  was no interest in more time before school
hours. Many parents wanted	  the school to	  show parents how to	  help	  with	  homework.	   Parents appreciate that we offer
transportation for	  after	  school tutoring and classes.	  

Some	  of the	  services that they would like	  added are	  know how to be involved in students’ academic performance, involvement in the	  
classrooms	  and school during the instructional day. They	  want more parent education nights	  to be better informed about IB and
Character Education.

They want their children to have more choices in their electives. Parents suggested a wider offering	  of foreign language.

To build better communication, parents would like to receive the student	  authored school newsletter as well as one	  intended
specifically for parents. Parents requested system that gives them timely notification of behavior issues with	  more detailed	  
explanation of the	  issue, via text and email notifications. They want notice of student/family events posted	  o school website.	  Many
parents expressed	  praise for the school and	  the teachers.

Impact on the Grant:	  The input gathered in these discussions and surveys was important when thinking about our vision and the kinds
8



      
 

            

  

                

          

                     
 

                
       

                      
                 

 

                     

        
                   

 
        

 

                    
                      

                
                

                   
               

                   

Community

of services that we should	  be offering to	  our families that will lead	  to	  increased	  achievement for our students. Their comments about
being notified	  about behavior caused	  us to	  revisit PBIS. The needs of our families helped	  drive the SMART goals and the kinds of
family involvement and learning opportunities we have included in this grant.	   We built in more information to families about the
scope of the projects, timelines	  and requirements	  for the projects

Our school used the following methods to share information with families and to gather their input about applying for the School 
Improvement Grant:

Survey of Parents completed as they attended the middle school awards ceremony 

Discussion with PTO members

Survey which was distributed to all families to gather input about the needs of the school 

Surveys to parents throughout the year including those associated with INSAI

From the discussions and surveys, we found that most of our families were interested in having more help related to assessments and 
tutoring for their children after school.  Since we have early classes before school there was no interest in more time before school 
hours. Many parents wanted the school to show parents how to help with homework. Parents appreciate that we offer transportation 
for after school tutoring and classes. 

Some of the services that they would like added are know how to be involved in students’ academic performance, involvement in the 
classrooms and school during the instructional day. They want more parent education nights to be better informed about IB and 
Character Education.

They want their children to have more choices in their electives. Parents suggested a wider offering of foreign language. 

To build better communication, parents would like to receive the student authored school newsletter as well as one intended specifically 
for parents. Parents requested a system that gives them timely notification of behavior issues with more detailed explanation of the 
issue, via text and email notifications.  They want notice of student/family events posted on school website. Many parents expressed 
praise for the school and the teachers. 

The survey and discussion with community members also provided a great insight into the needs of our community and the agencies 
and groups that can assist us in providing activities in this grant that lead to increased student achievement. In surveying our 
community stakeholders, we had responses from not for profit groups, a commercial business, and a university partner. To improve 
relationships between home and school, 100% of our respondents indicated a need to offer school and community workshops for to 
support parents and academics. 60% indicated a need for our school to communicate better with parents and to provide resources to 
deal with family stress and barriers. Several respondents indicated that the can offer services to help bridge the gap between family and 
school. 82% of our respondents supported giving more help to students during the school day with 55% recommending that the school 
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provide more time for students after school hours. One service that our community sponsors think that we should offer is transportation 
home after extended hours for tutoring and homework assistance. They also recommended providing access to technology for students 
at home even though there was a concern that the access be limited to school approved websites. When asked how our schools could 
learn from the families that we serve, 100% of our respondents indicated that our families could help us understand their cultural 
contexts and also the challenges that compete with parental support. Some respondents indicated that they could help connect our 
school with volunteers in churches and the community. 

Impact on the Grant: The input gathered in these discussions and surveys was important when thinking about our vision and the kinds 
of services that we should be offering to our families that will lead to increased achievement for our students. Their comments about 
being notified about behavior caused us to revisit PBIS. The needs of our families helped drive the SMART goals and the kinds of 
family involvement and learning opportunities we have included in this grant. We built in more information to families about the scope 
of the projects, timelines and requirements for the projects. 
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        Part 3: Schools to be Served by LEA 

Schools to be Served by LEA ALL schools who qualify must be listed 

Based on the “School Needs Assessment” tool, the LEA has determined this model for the school 
School Name Grade 

Span 
Priority (P) 
Focus (F) 

Selected Model No model will be implemented – Explain why the LEA believes they do not have 
the capacity to serve this Priority School 

Bon Air Elementary 
School 

K-5 Priority (P) Transformation 

Bon Air Middle School 6-8 
Priority (P) 

Transformation 

Central Middle School 6-8 
Priority (P) Transformation 

Maple Crest Middle 
School 

6-8 
Priority (P) Transformation 

Pettit Park Elementary 
School 

K-5 
Priority (P) Transformation 

11
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      Part 4: Needs Assessment and Goals 

Complete the table below for each available subgroup that did	  not pass in English/language Arts and/or mathematics.

Subgroup Achievement Indicators 
Review Subgroup Data via the NCLB drop down	  under the	  Accountability tab: http://compass.doe.in.gov/dashboard/overview.aspx 

Student Groups ELA 

% of this group 
passing 

2014-‐2015	   NA
Using 2013-‐2014	  

# of students 
passing in	  this 
group 

How severe is this 
group’s failure	  in 
comparison to the 
school’s	  rate? In what 
ways are the learning 
needs of this group	  
unique? 

SY 2015 2016	  
Goal 

SY 2016 2017	  
Goal 

SY 2017 2018	  
Goal 

SY 2018 2019	  
Goal 

SY 2019 2020	  
Goal 

Example: LEP 35% 52 HIGH	  -‐ No
prior formal
schooling;
from non-‐
Western
culture.

40%
passing

45%
passing

50%
passing

55%
passing

6 
0%

passing

All Students 81.7% 343 Low-‐ percentage of
students	  is	  above
80%

84% 87% 90% 93% 96%

African	  
American

62.5% 36 High Curriculum
content often lacks	  
cultural relevance.
Few options and
choice of response to
content.

65% 70% 75% 80% 85%

Asian/Pacific
Islander

**

Hispanic **
White 85.09% 244 Low-‐ percentage of

students	  passing is	  
above	  80%.	   Need
to provide clear	  
supports.

88% 91% 94% 97% 100%

Students with
Disabilities

69.44% 27 High-‐ Lack	  of
differentiation in
Tier I.

74% 79% 84% 89% 94%

LEP **
Free/Reduced 75.10% 194 High-‐ Need to 79% 84% 89% 94% 99%



	   	   	  
	  

	   	  
	   	  
	   	  

	  

	  

	  
	   	  

	   	   	  
	   	  

	   	  
	   	  

	   	   	  
	   	   	   	  
	   	  

	   	   	  
	   	  

	  
	  

	  	   	  	   	   	  

Lunch identify areas of
weakness and
make content
relevant for	  
students

HS required -‐
% of non-‐passers
of ECA	   who	   pass
by 12th grade

Student Groups -‐
Math 

of this 
group passing 
201 -‐ 2014 

of 
students	  
passing in	  
this group 

How severe is 
this group’s 
failure in 
comparison to 
the school’s rate? 
In what ways are 
the learning 
needs of this 
group unique? 

S 2015-‐
201 Goal 

S 2016-‐
201 Goal 

S 2017-‐
201 Goal 

S 2018-‐
201 Goal 

S 2019-‐
202 Goal 

Example: LEP 35% 52 HIGH	  -‐ No prior
formal schooling;
from non-‐Western
culture.

40%
passing

4 
5%

passing

5 
0%

passing

5 
5%

passing

6 
0%

passing

All Students 81.95% 338 Medium-‐
percentage of
students	  is	  at 80%
passing

83% 86% 89% 92% 95%

African	  American 57.14% 36 High-‐ Curriculum
content often lacks	  
cultural relevance.
Few options and
choice of response
to content.

60% 66% 70% 75% 80%

Asian/Pacific
Islander
Hispanic
White 87.64% 249 Low-‐ percentage of

students	  is	  above
80%

89% 92% 95% 98% 99%

Students with
Disabilities

72.22% 26 High-‐ Lack	  of
differentiation	  for
student needs

70% 75% 80% 85% 90%

13



LEP
Free/Reduced
Lunch

76.76% 195 High-‐ identify areas
of weakness and	  
make learning
relevant	  for	  
students

79% 84% 89% 94% 99%

HS required -‐ of
non-‐passers of ECA	  
who pass by 12th
grade

14
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• Complete the table below for your overall student population.

Overall Achievement SY 2013 
2014 

BASELINE 
SY 2014 2015	  

SY 2015 2016	  
Goal 

SY 2016 2017	  
Goal 

SY 2017 2018	  
Goal 

SY 2018 2019	  
Goal 

SY 2019 2020	  
Goal 

Percent of students proficient on ISTEP	  
(Both ELA and Math)	  (3-‐8)

% proficient
72.1%

Not yet
available

76% 83% 88% 91% 93%

Percent of students proficient on ISTEP	  
(ELA)	  (3-‐8)

81% Not yet
available

84% 87% 90% 93% 95%

Percent of students proficient on ISTEP	  
(Math)	  (3-‐8)

80% Not yet
available

83% 86% 90% 93% 95%

Percent of students proficient on IREAD
(Spring Test	  Only)	  (3)

N/A N/A

10th grade	  ECA pass rate
(English 10)

N/A

10th grade	  ECA pass rate
(Algebra I)

N/A

Non-‐Waiver Graduation Rate – HS only

College enrollment rates – HS only

• 
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Leading	  Indicators BASELINE 
SY 2014 2015	  

S 2015 2016	  
Goal 

S 2016 2017	  
Goal 

S 2017 2018	  
Goal 

S 2018 2019	  
Goal 

S 2019 2020	  
Goal 

1. Number of minutes within the school year that students are
required to attend school

72,000 72,000 72,000 72,000 72,000 72,000

2. Number of daily minutes of math instruction 49 6 min 6 min 6 min 6 min 64min

3. Number of daily minutes of EL/A instruction 49 6 min 6 min 6 min 6 min 6 min

4. Dropout rate – HS only

5. Student attendance	  rate	  
(must be a percentage between	  0.00 and	  100.00)

95% 95% 96% 97% 98% 99%

6. Number of students completing advanced coursework (e.g.,
AP/IB), or advanced math coursework – HS only

7. Number of students completing	  dual enrollment classes –
HS only

8. Number of individual students who completed BOTH	  an
advanced	  coursework class AND a dual enrollment class.
(This number	  should not exceed the	  either category	  total.) –
HS only

9. Types of increased learning time offered
1. Arts Related	  Classes
2. After School Program: Tutoring, Homework,

Intervention
3. Parent University (6	  times year S,O, N; F, M A)
4. Extended Learning Courses – Advanced	  HS credit

60 – 180 minutes
45 minutes
2 hours 6 times a year
49 – 196 minutes a
year

45 45 45 45 45

10. Discipline incidents – number of suspensions and/or
expulsions

28 22 18 12 10 5

11. Truants – number of unduplicated students	  who have
received truancy letters or	  action, enter	  as a whole number

0 0 0 0 0 0

12. Distribution of teachers by performance level on LEA’s
teacher	  evaluation system. (Please indicate individual	  
number of Ineffective [IN], Improvement Necessary	  [IMP],
Effective [EF], and Highly Effective [HEF].)

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

IN-‐0
IMP-‐0
EF-‐ 14
HEF_25

13. Teacher attendance rate
(must be a percentage between	  0.00 and	  100.00)

96% 96% 96% 97% 97% 97%
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Beginning In Mid-‐May of 2015, the District	  began a series of meeting with the principals of schools eligible to submit	  School Improvement	  Grants
and a Planning Consultant	  from Navigator Learning Solutions™. As building and district	  leaders analyzed student	  achievement, student	  growth
data, walkthrough data	  and the feedback from their IDOE Outreach Coordinator, common needs for instructional programs included:
(1) Establishing A Clear Vision for School-‐Wide Data	  Use; (2) Increasing Learning Time; (3) Improving School Leader Effectiveness and Consistency;
(4) Increasing Teacher Effectiveness and Consistency in implementing research based and vertically aligned instructional strategies.

A Central Middle School online collection of best	  practices and creative solutions was created for easy access for each School Leadership team as
they continued their Needs Assessment	  and five-‐year plans with the School Improvement	  Grant	  Application. Among the collection were the IES
Practice Guides from theWhat	  Works Clearing House1.
Based on numerous discussions with principals and teachers, the following graphic was created to communicate the foundation for each school’s
Transformation, beginning with Establishing a Clear Vision for School-‐Wide Data	  Use

1U.S. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional 
Assistance, What Works Clearinghouse. 
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As the principals worked individually and collectively, with the Planning Consultant	  and the District	  Leadership the Kokomo Priority
Interventions and Root	  Cause Analysis was constructed.
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Kokomo Data Analysis Cycle

Used in Conjunction with Data Days	  

Adapted	  from Western	  Heights independent School District, PLC	  Data Analysis Template ©2008
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Tier I High	  Impact Instructional Strategies
Each of the Priority schools is in the process or has completed curriculum maps for ELA and Math. The use of curriculum maps will be integrated within each
school’s	  Student Achievement Plan in the fall of 2015. In the discussion that took place within the District Planning for completing the School	  Improvement
Grant applications, all five of the eligible schools also indicated a strong need to establish High Impact Instructional Strategies for	  Tier	  I. We researched the
appropriate	  strategies according the	  What Works Clearing House the IES Best Practice Guides,	  and thorough search of the literature on Researched Based Best
Practices. Based on that information, the	  following sets of High Impact Instructional Strategies was chosen. Based on their Needs Assessment Data, each
school has	  chosen their priority High Impact Strategies, beginning	  with Year One.

Kokomo High Impact Instructional Strategies	  for Tier I
Set One Set Two Set Three

Data Days -‐ Data Analysis Cycle Productive	  Talk (PBIS	  Strategy) Differentiation
Lesson Planning Anchor Charts and	  Visual Support Rigor

Daily Learning Target Academic Vocabulary Grouping for Instruction

Concept Development Engaged Learning Time Ensure High Rates of Success

Activation	  and	  Organization	  of Prior Knowledge Checking for Understanding Generating and Testing Hypotheses

Gradual Release of Responsibility Cumulative Comprehensive Review Developing Independent Self-‐regulated Learners

Central High	  Impact Instructional Strategies	  for Tier I
DATA Days – Data Review Cycle Introduce the Data Review Cycle and how it is embedded into Collaboration. Use the Protocol	  for the Data Review Cycle

and the	  posting of Data	  on the	  Data	  Walls.
Engaged Learning Time The number of minutes within the allocated instructional minutes that students are focused, working to learn, and

involved in mastering and applying grade level	  concepts and standards.	  
Productive	  Talk Productive	  talk is talk that promotes learning. Teachers provide	  structures so students use	  precise	  academic vocabulary.

They incorporate PBIS	  strategies. Students listen closely	  to their peers. They	  take risks, go public	  with their ideas, before
their	  ideas are fully formed. Students delve deeply into	  ideas. They reason with evidence, and they pay close attention to
data, and	  to	  establish	  scientific fact. Students learn from each other during discussions.

Concept Development Developing a common understanding of concepts, ideas, principles, and structure with a series	  of examples, non-‐
examples, definitions, experiences, that create	  deep understanding	  of topic or process.

Checking for Understanding Monitoring the emerging understanding of all students at critical times during the lesson. Responding to	  student data by
making adjustments to time, teaching, and options for differentiation

Differentiation planned	  response to	  student and	  their data during instruction. Additional supports and	  challenges in	  learning or using
(transferring / apply)	  new learning in different	  context	  with increasing independence.

Rigor Raising expectations by creating a system of support for all students to	  independently accomplish	  daily and	  unit learning
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targets. Increase students effort	  and perseverance with small success	  and the certainty by students	  that if they persevere,
increase effort, ask and receive support during learning they will	  be successful
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For the	  following categories, please	  demonstrate	  (1) how the	  LEA has analyzed specific needs for instructional programs, school leadership, and school
infrastructure and (2) justification for the selected interventions for these areas.	  Each area	  should be tied back	  to data	  above and address the subgroup
needs identified.
Instructional Programs 
LEA analysis As an	  International Baccalaureate (IB) for	  grades 6-‐8	  and as the	  Integrated Arts Program adds grade	   in the	  201 – 201 school year,

Central Middle School offers a challenging curriculum and	  opportunities for enriched	  experiences. The school also	  identified common
formative assessments and an expectation that	  students may retake assessments to	  improve a performance.

Central received	  a letter grade of in	  2013 – 201 after years of struggling to improve	  achievement. In that year the	  demographics
changed and some of the students	  were moved back	  to their home schools. African American students	  and Students	  with disabilities are
still not making achievement gains	  as	  hoped.

Justification Providing Mentor for the	  principal will ensure	  better use	  of time	  and resources are	  in place	  where	  there	  is the	  most need	  and	  to	  have the
for Selected greatest impact on student learning. The	  Mentor will also help the	  principal provide	  consistent and actionable	  feedback	  to teachers using	  

Interventions the implementation gauges and feedback cards within the Navigator	  School TurnAround™ software. The Navigator PLC contains interactive
(include modules that provide an introduction to the High Impact Strategies with additional links and materials to extend depth of understanding	  

alignment to and to offer options for differentiated PD.
model 

chosen) 

School Leadership 
LEA analysis While we are confident that our building principal has the capacity to turn around achievement in Central, the support from IDOE 

Outreach has caused us to again to reflect on the importance of professional development, counsel and support for principals by the 
District. 

Central has predominately an experienced staff. However, we a few relocations, there will be new staff to bring up to speed and to provide 
a fresh perspective. The additional collaboration time will make their team and interactions with students more powerful in impacting 
achievement. 

Justification 
for Selected 

Interventions 
(include 

alignment to 
model chosen) 

Furnishing our principal with a mentor was a required but essential component. We researched thoroughly the available mentors and 
considered not only the success of providers but their ability to work effectively with our Central Principal. 

We encouraged the use of an external evaluator and a data catalyst so the principal could concentrate first on more efficiently leading the 
walkthroughs and providing effective feedback to teachers. 

In redefining the Leadership team we advised our principals to move beyond their leadership structures and to encompass school culture 
and environment to greatly enhance and support transformational change. 
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School Infrastructure 
LEA analysis Students in the	  International Schools experience	  real-‐world projects with a global focus. Diverse learning opportunities are embedded in

math, science, writing, history, art and music. Through international studies and daily instruction in a foreign language, students develop the	  
skills	  and understanding to succeed in an interconnected world where knowledge is	  constantly developing. Enrollment in these programs is
determined	  by a balanced	  application	  process. Students who	  reside within	  the KSC	  boundaries and	  attend	  these programs will be bussed	  to	  
their	  respective schools.

Justification Providing Mentor for the	  principal will ensure	  better use of time and	  resources are in	  place where there is the most need	  and	  to	  have the
for Selected greatest impact on student learning. The	  Mentor will also help the	  principal provide	  consistent and actionable	  feedback	  to teachers using	  

Interventions the implementation gauges and feedback cards within	  the Navigator School TurnAround™ software. The Navigator PLC	  contains interactive
(include modules that provide an introduction to the High Impact Strategies with additional links and materials to extend depth of understanding	  

alignment to and to offer options	  for differentiated PD.
model chosen) 

Instructional	  rounds will	  provide teachers the opportunity to see one another during classroom instruction and learn from each	  other’s
strengths	  as	  well as	  areas	  that can be strengthened. Professional development will become focused and targeted.
Examining the school day and how the instructional minutes are used will provide way to recognize “lost” teaching time. The	  
implementation gauges for Engaged Learning Time will	  be used in this assessment.	   This recognition will	  lead to structuring each class in
such a way that is	  intentional and focused, where students	  are actively engaged from bell to bell.

Teachers will benefit from PBIS	  training and develop culture that reinforces the appropriate behavior of students as well as	  immersing
students	  in a classroom with clear expectations. This	  change will allow teachers	  to have more time to focus	  on instruction by learning
strategies	  and skills	  in working with behavior.

Data Days, built into the collaboration cycle of the PLC will imbed the use of formative and progress monitoring data as a part of planning
and gauging the	  impact of one’s own teaching and supporting each other in taking risks and having honest conversations.

1U.S. Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional 
Assistance, What Works Clearinghouse.
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      Part 5: Selection of Improvement Model 

Based	  on our findings of the data sources, the LEA	  is selecting this model for this school:
Transformation Turnaround Early Learning Whole School Reform Restart	   Closure

Instructions: Reflect on the data, findings, root cause analysis, self-‐assessment and the	  elements of the	  four improvement models. As a team, reach consensus, as to the
model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and	  student learning.

Describe how the model corresponds to the data, findings, analysis and self assessment. 

Rationale for selected model Connection	  to and addressing	  
of Subgroup Data

Connection	  to and addressing	  
of Overall Achievement Data

Connection	  to and addressing	  of
Leading Indicators

The transformation model Subgroup Data	  indicates we	  are	  not Overall Achievement Data indicates Increased Learning Time:	  
interventions allows us to: reaching all students. that	  we have made significant	   Instructional	  minutes for subgroups
• Increase learning time in terms of In English Language Arts: improvement toward reaching our with low	  achievement in English and
Engaged Learning Time (ELT) and • A gap	  of nearly 20 percentage points performance	  goal for all students in Language Arts will receive an
extended learning	  time	  for Tier I and exists between All Students and the	   both	  English	  Language Arts and	  Math. additional 3 minutes per day in the	  
Tier II Interventions those of the African	  American	   In English Language Arts and Math: area	  of top priority during school-‐

• Increase Principal	  effectiveness by
working with a Mentor to provide the
leadership needed to establish a clear
vision for school-‐wide data use.

• Increase Principal	  effectiveness by
working alongside the Mentor to
provide teachers with	  clear expectations

subgroup.
• Students with Disabilities are	  

performing more than	  10 percentage
point below those of the total
population	  and	  Whites.

In Mathematics:

1. The percent of students proficient on
ISTEP in both ELA and Math
increased significantly from 55.3 %
passing to	  72.1% passing.

2. However, overall passing rate is
below the passing rate for both	  in	  
the state.

wideWIN (What	  I Need)	  period.

Universal screening will further
identify students and each qualifying
students	  will have a customized
learner profile with progress

for	  implementation of	  consistent, • African	  American	  students are In English Language Arts: monitoring of growth.
research based instructional strategies. significantly lower in Mathematics	   3. The passing rate in ELA has shown a • A after school program with	  

• Increase Principal	  effectiveness in (Gap of	  22 percentage points). growth rate	  of 18.1 percentage	   tutoring, homework, and
providing teachers with more consistent	   Students do not have	  academic points. intervention is offered for 60-‐180	  
and actionable	  feedback as they vocabulary	  for mathematics and lack	   4. The passing rate of 81.1	  is slightly minutes weekly.
implement school-‐wide research-‐based,
High Impact Instructional Strategies.

• Increase Teacher effectiveness with high
quality job-‐embedded staff
development, a clear path	  for
differentiated	  professional
development and	  incentives to	  attract
and retain highly effective	  teachers who
may continue to grow professionally
outside of their contractual day.

foundational concepts.
• Whites did not attain their

performance goal but were within	  1.5
percentage	  points of attaining	  the	  
goal.

• The teachers and administrators of
Central Middle School believe that
high	  students performance in	  sub-‐
groups will be	  impacted when:

• Data is systematically used to identify

above	  the	  state	  average.
In Math:
5. The passing rate in Math has shown

a growth rate	  of 14.2	  percentage	  
points.

6. The passing rate of 80.2% is below
the state average.

The Transformation Model will foster
increased learning time for students

• 2 hour Parent University
program will take place 6 times.

• Extended Learning classes for
advanced high school credit are	  
offered	  for 49-‐196	  minutes a
year.

• By increasing the academic
learning time during the required
minutes within the school day
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• Increase Teacher Effectiveness with and progress monitor students who and staff. As the	  year begins, the	  first with the transformation model,
multiple assessments of teacher practice have gaps in	  their Academic standards topic for	  school wide understanding learning for all	  students will	  be
by using Implementation Gauges and and content knowledge	  / academic and action is to address Engaged impacted.	  
Navigator School TurnAround™ vocabulary Learning	  Time (ELT) within allocated
Software. The	  Implementation Gauges
record formative assessment	  data that	  
can be used to see trends	  in The
software keeps	  track of uses	  

• Students receive	  more	  culturally
relevant	  content	  throughout	  their	  
classes	  and have more options	  for
demonstrating attainment of lesson	  

instructional	  minutes.	  

Making better used of the existing

Student Attendance	  Rate:
The student attendance rate is 95%
and will increase	  during the grant

Implementation Gauges the provides and unit objectives. allocated minutes will be	   with a deliberate effort to be sure
Formative	  Data	  regarding the	   specific	   • There is a system for differentiated complimented with extended learning	   that	  students are in school every day.
practices that teachers are support in learning and being able to time for	  Tier II Interventions.	  
implementing under the Core High perform at high	  levels of rigor that Discipline incidents:
Impact Instructional	  Strategies. Reports ends in transfer to meaningful Therefore the use of Kokomo’s Tier I Job embedded staff	  development	  • 
can be generated for individual teachers	   contexts	  that increase student High Impact Instructional Strategies, related to PBIS that	  will take place
and subgroups. engagement. and ensuring that allocated within the transformation model will

• Establish sustainable systems that
address and overcome	  the	  barriers that
students	  face in accomplishing rigorous	  
standards	  essential to developing as	  

instructional	  minutes are truly
engaged minutes should significantly
impact overall	  student achievement.	  

reduce discipline incidents and
improve school culture.

College and	  Career Ready students. Teacher performance levels:• 
•The Kokomo Priority Interventions and

Root Cause Analysis was accomplished	  
by reviewing the data from overall
achievement data, subgroups,
walkthroughs and conversations with
administrators and staff in the	  Grant
Planning process.

The strong support for principals and
the required planning year	  will lead to
increase ability of the principal	  to lead
the transformation process.

For teachers not only will the	  job-‐
embedded PD be	  partnered with
ongoing data use, teachers will have
consistent opportunities	  to reflect on
their	  own practice and support	  their	  
peers using instructional rounds.

Teacher performance will be
impacted greatly by the changes
realized through principal
mentoring:
• establish school-‐wide data
model

• receive more consistent	  
implementation feedback

• enhancing	  understanding	  and use
of PBIS to	  impact school culture
and climate

• Daily collaboration time that
incorporates: job-‐embedded,
professional development and use	  of
the data system to make
instructional	  decisions for overall	  
achievement and subgroups.
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Describe how the model will create teacher, principal, and student change. 
The Transformation Model will truly transform Central Middle School into a school that supports and challenges each of its students to learn, achieve, and 
contribute to the school culture and climate. 

For the principal, the Transformation interventions provide needed mentoring in managing time and resources, distributing school leadership among the staff and 
providing opportunities and incentives to hire and retain the best educators. Through the transformation model, we will improve our school-wide system of 
data use, that includes measuring and giving actionable implementation feedback to teachers as they put into place consistent research based instruction for all 
students and all Tiers. 

Teachers will change by having the time and peer dialogue and support to analyze the impact their practices have on student behavior and student achievement. 
They will be a part of developing a system of behavior and instructional supports that address the root causes of suppressed performance of some students and 
gives increased opportunities to learn to students in the subgroups who are performing far below their capabilities. 

Students and their families will draw closer to the school community because they will receive an environment where they feel safe, supported, challenged and 
that needs them to grow and improve our entire school community. Students will become certain of the value of the College and Career Ready Standards to 
their day-to-day work in school, the application to their out-of-school life and the relationship to the post-secondary opportunities that await them. Students 
will become convinced that through their effort and full participation as learners they can not only do rigorous and challenge work, they can do it well. 
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         Part 5a: Selection of Improvement Model – SMART GOALS 

RESTART, TRANSFORMATION, TURNAROUND, EARLY	  LEARNING, WHOLE SCHOOL REFORM Grant Goals
*CLOSURE schools do not need to complete SMART goals

Complete one overall SMART goal for culture and two to three overall SMART goals for academics (for ELA and math at minimum).
These goals will drive your entire grant.

SMART Culture Goal 

Goal 1: By May of 2019, all staff will implement	  PBIS with fidelity as evidenced by:

• Decreasing referrals by 50%.
• Display of routines and procedures (Central agreement	  matrix) in 100% of classrooms.
• By 80% of teachers attaining” Accomplished Implementation” status on the PBIS Implementation Gauge during focused Walkthroughs
• 100% of teachers having completed the Canvas courses and associated feedback.

SMART Academic Goal 

ELA Academic Goal Math Academic Goal Academic Goal: ELA for Subgroup

By May 2019, Central Middle will increase the
percentage of students passing ISTEP+ English	  
Language Arts from 81.7% to 95%.

By May 2019,	  Central Middle will increase the
percentage of students passing ISTEP+
Mathematics from 82% to 95%.

By May 2019 Central Middle School will increase
the percentage of	  African Americans passing
ISTEP + to 85% for	  English Language Arts and
Mathematics.
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Part 5b: Selection of Improvement Model – Planning Year – 2015-2016 
IN CONDITION: ALL models MUST complete a planning year for SY 2015 and 2016. RESTART and CLOSURE have separate planning year information.
 

Please be sure you complete the APPROPRIATE model Planning Year.
 

The planning year for Central’s Transformation will be organized around our DATA Use Cycle begin by engaging teachers in creating courses to address needed 
knowledge and changes in instructional practices. 

TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE	  SCHOOL REFORM Planning Year -‐ SY 2015-‐2016 
Quarter One 
Focus Areas 

Action Steps and	  Person(s)	  
Responsible 

Timeline Description and Details 
Budgeted	  Items 

Principal Changes and
Flexibility

• Increase ability of
Principal to Lead
Turnaround Effort

• Revise Leadership	  
Team

• Communicate Options
for	  Operational
Flexibility

• Lead use	  of Data
Dashboard

Initiate Mentorship for Principal:
Principal and Navigator Mentor

• Leadership – Establish a Data	  
Driven Culture

• Support System for Teacher
Growth

• Implementing Kokomo High Impact
Strategies across all grade	  levels 6-‐
8

Phase	  One:
August through	  
October

Mentor works with Principal to identify:

• Goals and process for Mentor-‐Principal
Relationship

• Review / establish	  graphics and	  process for
school-‐wide data use.

• Review SIG Year I Focus, Action	  Steps and	  Timeline

• Review Support System for Teachers Growth

− Daily Collaboration
− Navigator PLC modules
− Instructional	  Rounds
− Stipends for Additional PD for new

teachers and experienced staff	  
alike

− Teacher Action Plan Mini-‐grants in
summer

• Principal and mentor establish 30 – 60 – 90	  day
plan	  for Quarter I

Principal Mentor (budget
under Navigator Learning
Turnaround Services)

Begin	  Walkthroughs with	  the	   September -‐ • Establish the protocol for Anecdotal and Stipends for providing
Navigator School TurnAround October Implementation Gauge Feedback. Principal with feedback on
Software. Principal and Mentor

• Provide	  Principal with Feedback Quick Cards.
Practice	  with Anecdotal Plus Delta Feedback
from volunteers.

• Observe in classrooms of volunteers using the

the experience and
suggestions	  for fine-‐
tuning.
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implementation gauges for (1) PBIS and Daily
Learning	  Target. Hold post-‐conference where
teachers will make suggestion for	  making the
feedback more helpful.

• Mentor models how to	  create a Plus Delta, using
the Anecdotal Feedback

• Volunteers receive mentor feedback and share
thoughts about	  the process.

Leadership Team creates PD Calendar Mid-‐August PD Calendar will have	  PD events including
collaboration and vertical articulation topics.
Each topic will be important to (1) school wide data	  
use, (2) increasing learning time, (3) teacher
effectiveness or (4)	  principal effectiveness

Revise Leadership Team and include a August -‐ Oct Reposting Jobs for	  Leadership Team Data Catalyst Stipend
new role of Data Catalyst : Principal • Set Roles, Responsibilities, Opportunities to

include a new role of Data Catalyst (DC).	   Data
Catalyst ensures ongoing monitoring and	  update
of the Data Dashboard	  at a minimum of monthly.
The DC alerts the Leadership team of the need to
update and	  act on Data

• Review SIG and	  set dates within	  school	  calendar

• Problem solve	  new challenges using Kokomo Data	  
Analysis Cycle

• Establish the Communication Process for all staff

• School Improvement Planning
Communicate	  options for operational
flexibility to staff: Principal

August First	  
Faculty
Meeting

• Definition of Operational Flexibility and how it will
positively impacts teachers, students, and the
opportunity to	  learn.

• Options for Job Embedded Professional Growth

Stipends for professional
staff outside of
contractual day	  for
professional development
and data	  analysis

Professional At the start of Year I, the focus will be on implementing PBIS and	  learning how to	  utilize the 45 minute WIN (What I Need) Period that ELA and
Development Math teachers will teach. The Math and Reading Interventionist will develop the WIN period in conjunction with the ELA and Math Teachers.

• Teachers have Initially the students who have not passed ISTEP in grades 6 and 7 in the previous year will be assigned to a Math or ELA WIN, depending on

ongoing consistent which is of greater need for them. At Semester End, the students will either continue in the same WIN Tier II intervention of be reassigned to

and sufficient times the other	  content	  areas (ELA)	  or	  Math. Over the course of the year the Reading and Math Interventionist will train the ELA and Math teachers
on the structure of the WIN including setting goals and	  progress monitoring. Therefore, Data	  Days will be adjusted to accommodate 1-‐2	  days
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for	  grade/content	  
meetings, as well as

for	  implementing the strategies for	  Goal #4
Establish Collaboration Schedule and Begins with	   Collaboration Schedule: Data Days

vertical staff Protocols for Job-‐Embedded PD Each First Day of T Start with an Understanding of the	  purpose	  of Navigator PLC Module
collaboration. core content area will be on a different Contract collaboration and its	  relationship to the Data Analysis	   (Budget	  – Navigator

• Initially PD will	   rotation. Cycle. Learning	  Solutions)
happen	  at the same D Each grade level will be on a Continues all Data Days
rate for	  all teachers.
When it appears that
some teachers	  are
implementing faster
than others, they will
have the option	  of
working at an

different rotation.
1 PBIS	  -‐ Vertical
2 Data Days -‐ All
3 High Impact -‐ Vertical
4 Data Day -‐ Goal
5 Data Day -‐ Cohort
(1)	  PBIS with Behavior Interventionist

year long. Define the purpose and Protocols for DATA days.
1. All (1 days a week) Review Data and Plan for

Priority Standards

2. Goal (1 days a week) Review Data for Goal #4:
Students and plan for WIN and Afterschool

3. Cohort (1 day a week)	  All teachers of	  same students
review data of	  struggling S review Data in Tiers 1 and

accelerated rate	  and (2)	   High Impact Instructional 2
may even receive Strategies Math Interventionist and
stipends	  for additional Principal Teachers Login to TurnAround System, locate the PLC
study and and complete	  the	  Introductory module	  – Data Days
implementation.	   Principal distributes PLC Schedule	  for the	  remainder

of the Academic Year.

Tier 1 High	  Impact Strategies Principal August First Principal distributes PLC Schedule	  for the	  remainder	  
and Instructional Facilitation Faculty of the Academic Year.

Meeting August – Data Days during PLC Time
Show additional modules available	  for Sept -‐ Engaged Learning Time and Productive Talk
individual	  access. October – Concept Development

November – Gradual Release of Responsibility
December – Checking for Understanding
January – February: Differentiated Supports and
Challenges
February – April: Increased	  Rigor for All Students

Math Interventionist Scholastic
Consultant – Assistant Principal

August Receive training on Scholastic Math Inventory and
Math 180 for WIN

Reading Interventionist Scholastic
Consultant – Assistant Principal

August Receive training on Achieve 3000 for	  WIN

Comprehensive	  Reform Intervention Team: September Math 180

• Create a Ramp	  up • Set up schedule	  for universal Administer SMI grs. 6-‐8	  

program for students screening in math – Principal , • Analyze MRI for all students and	  subgroups from
with the largest Assistant Principal, Math	  

interventionist,	  Reading
Universal Screening.
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achievement gaps

• Create an	  intervention	  

Interventionist • Write Math data statements and	  post on Data
Wall.

plan	  for students who	  
are	  behind
academically

• Contract with	  building
level	  interventionists

Universal Screening of 6-‐8	  students in	  
Math – Intervention Team,	  Math
Interventionist,	  Assistant Principal

Universal Screening of 6-‐8	  students in	  
Reading – Intervention Team,	  Reading
Interventionist,	  Assistant Principal

August –
September • Administer Achieve 3000 Level Set Assessment to	  

identify Lexlle Levels and entry level	  for Tier II
WIN in Reading

Achieve 3000

Increase Instructional	  Minutes in Math Begin	  October Use rotation period for WIN (using Blended (online ,
or ELA for All Students Tier 1 and small group) all students Math 180
Principal • Math / Reading Achieve 3000

Math Ramping Up – (Bottom 25%) Begin	  October Math 180 for 6-‐8	  students in bottom 25%, increase See Above
Assistant Principal duringWINMath period.

• Use Navigator Students Growth component
Navigator Consultant will support the within the Navigator Software
use of the Student Growth	  component
in the software.
Reading Ramping Up – (Bottom 25%) Begin	  October Achieve 180 for 6-‐8	  students in bottom 25%, See Above
Assistant Principal increase duringWIN Reading period.

• Use Navigator Students Growth component
Navigator Consultant will support the within the Navigator Software
use of the Student Growth	  component
in the software.
Fidelity	  External Evaluator – Principal August and	  

November
Review, Analyze and	  Summarize the fidelity with
which systems were implemented. Verify effective
use of Data Dashboard	  and	  file written	  report of
recommendations with Leadership Team

External Evaluator:
Equitable Education
Solutions (4 onsites per	  
year @ $1500 per onsite)
$6,000	  per year

Sustainability: introduce the concept
of sustainability to	  the staff and	  explain	  
how Canvas courses	  will be created to

Phase	  One:

Begin	  in	  

As practices are implemented	  in	  classrooms.
Teachers will be given option to have a video
segment from one of their classes	  included in

Video equipment:
2 Canon	  videocams
1 lavaliere	  microphone
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store the materials	  for implementing October,	   course/collection 1 wireless microphone
PBIS	  with fidelity. Year Long • Outside videographer will work 5 hours per quarter and 4-‐channel recorder.
Create Canvas Course : PBIS Process to film and edit	  the video clips.
Introduction:

• All Aboard

• Staff Survey

• Framework for	  Rewards

• Contract with	  Subject Matter Expert (SME) to	  assist
with editing and organizing materials to create a
course for each initiative in the Grant. Work	  will be
completed outside contractual hours

Editing Software
(Camtasia Studio for	  PC)	  

Subject Matter Expert
• Continuum of Consequences • Navigator Learning will provide the structure for (SME)	  contract

• Verbal Acknowledgements
gathering	  the	  associated content	  for	  each part	  of	  
the course. As soon as the Teacher	  Expert	  can Videographer

• One Sentence Interventions accomplish the	  process independently, he/she	  will
do so	  without assistance. Navigator Learning

Subject Matter Expert in Professional Consultant will monitor the quality and	  usability of
Development (SME) and Navigator the information for	  the Planning Year.
Learning	  Consultant Navigator Learning will create Implementation

Gauges in consultation with the Principal and
the Leadership Team.

Building Culture

• Safe, orderly and
equitable	  learning	  
environment

• The school
community	  maintains	  
a culture	  that values
learning and
promotes the
academic and
personal growth	  of
students	  and staff

PBIS Team Organizes to review the SIG
and Planning	  Year Goals.

Begins in	  
August – Year
Long	  Process

Members: 5 teachers,	  Assistant Principal and Social
Worker. All teachers will be enrolled	  in	  the course.
(See Sustainability Below)

Contract for	  PBIS Team
Training and Onsite Visits

Introduce the Kokomo Data Analysis
Cycle: Leadership Team

Phase	  One:
August 1
Faculty
Meeting
Year Long
Process

Present the	  Kokomo Data	  Analysis Cycle	  at the	  lst
Staff Faculty Meeting. Principal or Assistant Principal
will meet with each grade level collaboration team on
their	  first	  grade level collaboration day to take them
through	  the cycle as it applies to	  initial 3 Priority PBIS
Universal behaviors that	  the Leadership Team
selected.

Begin	  with	  Subgroup	  Achievement Analysis	  and move
to individual data during progress monitoring.

Specific attention and analysis will be	  given to the	  
performance of our subgroup	   of (Academic Goal #3)
African	  Americans.

PBIS -‐ Plan PD for Session 1 Launch	  of
“All Aboard” to develop an shared
understanding of the PBIS system of

August • PD to establish PBIS	  with fidelity for Tier I in 100%
of teachers’ classrooms and	  throughout the
school.

Stipends to non-‐
administrative	  members
of Leadership	  Team for
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supports	  for students, teachers	  and
families

• Establish 3 universal behaviors to understand
and implement and create	  a positive	  expectation
Matrix (use activities and give support	  materials).	  
(Positive Expectation Matrix )

work outside of
contractual day

PBIS -‐ Establish a baseline	  of current
implementation of PBIS: Assistant
Principal
All Staff take Readiness Survey for PBIS

August Post Data	  for both in the	  Professional Growth Room
as a part of the	  Data	  Walls

PBIS -‐ Develop a Framework for a
System of Acknowledgements and
Adopt a Continuum of Response to
Behavior for PBIS	  Team

September Share	  in Vertical Articulation Collaboration Time
• Provide Teachers with materials to use in teaching
the reward system and continuum of	  consequences.

PBIS -‐ Create	  reference	  card of Verbal October • Provide	  Teachers with Implementation Gauge	  for
Acknowledgements and One Sentence PBIS	  
Interventions – PBIS Team

PBIS -‐ Teach	  Expectations and	  
Implement PBIS Program with All	  

• Assistant Principal meets with	  each	  Grade Level
Team during Collaboration

Students All Teachers
Family	  and Community	   Create	  a Parent University Planning October Planning Group to will create the structures	  for
Engagement Team – Principal Parent University. Family Liaison Contract

Contract with	  individual to	  serve as
Family Liaison (from 5-‐7pm) Family
Engagement Team Includes Family
Liaison, Social Worker, and Assistant
Principal

• Parents meetings will be	  held on the	  second Tues
of the month: a daytime and	  after school session	  
for	  two hours each.

• Course offerings will include technology
workshops for parents, student academic

20 hours monthly, August
to May

Family Engagement
Incentives and Rewards

supports	  and a topic	  of interest from the
planning group.

• Academic Supports topic for Meeting 1 is PBIS
Introduction.
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Quarter Two 
Focus Areas

Action Steps and Person(s) Responsible Timeline Description and Details 
Budgeted	  Items

Principal Changes and
Flexibility

• Increase ability of
Principal to Lead
Turnaround Effort

Principal and Navigator Mentor review
60-‐Day plan Implementation and revise	  
goals for 90-‐Day Plan as needed.

November-‐
December

Review of Data Associated	  with	  60 – Day Plan Goals.
Principal posts information on Data	  Wall

By design, Feedback from Navigator School
TurnAround Software™ represents Formative	  Data	  of
Implementation and does not contribute to the
Summative	  Rating from Teacher Evaluation.
Therefore, teachers can learn new practices without
adverse	  consequences. Volunteers will be	  used
initially so teachers become comfortable the process.

District will monitor the quality of Principal’s feedback
to teachers in the Navigator School TurnAround
Software™.

• The appropriate Assistant Superintendent for
Secondary will review on a monthly basis.

• Navigator will provide PD for District Monitoring
at no additional charge

• Both	  Assistant Superintendents will be granted	  a
license and login for Navigator School
TurnAround™ Software	  at no cost.

Stipend for Volunteers for
Introduction to Navigator
PLC™ and Feedback

Principal and Navigator Mentor begin
Walkthroughs with Plus Delta
Feedback	  for Engaged Learning Time

Effectiveness of staff

• Give online support for
Tier I Research-‐Based	  

Navigator PLC – Principal /
Assistant Principal

2nd Quarter
November-‐
December

PD is built into the Collaboration Schedule.

• Principal or Assistant Principal meets with each
Team as they review data, and plan for continued

Practices 1. Post announcement that PBIS	  
Introductory Course Introduction	  

implementation of PBIS

− PBIS has been	  uploaded	  to Canvas: SME • Implementation Gauge for Engaged	  Learning	  Time is

− Kokomo’s Tier I High
Impact Instructional	  

2. Post reminder that Increasing
Engaged Learning Time and

located within Navigator PLC Module. Principal or
Assistant Principal attends	  collaboration.

Strategies Activation	  of Prior Knowledge is
available	  on Navigator PLC and
should be accomplished during
Collaboration	  for High	  Impact
Strategies

• Implementation Gauge for Productive Talk is located
within Navigator PLC Module. Principal or Assistant
Principal attends collaboration.

• (See Principal changes below for	  Plus-‐Delta
Feedback through Navigator School TurnAround™
Software)
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Professional Development

• Ongoing consistent
and sufficient times for
grade/content
meetings, as well as
vertical staff
collaboration.

• Teachers are provided
professional
development that
enables them to
continuously	  reflect,
revise, and evaluate	  
their	  classroom
practices to	  improve
learning outcomes in
both	  a structured	  
collaborative setting
and individually.

• Teachers earn CEC’s

Provide	  job-‐embedded	  PD modules

• Aligned with Kokomo’s Tier I High
Impact Instructional	  Strategies:	  

• Increasing	  Engaged Learning	  Time
and Productive	  Talk:	  Navigator PLC
within Navigator School
TurnAround Software™

• Gradual Release of Responsibility in
Navigator PLC within Navigator
School TurnAround Software™

2nd Quarter
November Teachers continue to use Navigator PLC

Interactive online modules. Additional	  
resources contain additional print and
media links to allow teachers to customize
their	  own learning.
• Implementation Gauges

• Feedback Quick-‐Cards for Principals to	  give
actionable	  feedback, based on Root Cause
Analysis

• Strategy Quick Cards for Teachers

• Suggestions for Instructional Rounds
Define the concept of Engaged Learning Time as the
actual time	  within an instructional block that students
are	  working	  on the	  Daily Learning	  Target (DLT) and not
engaged in unrelated non-‐learning events .

Navigator School
TurnAround™ Software

Intervention Team: continues	  with to
update teachers on the progress of WIN
period	  students

December
Faculty meeting

Math Interventionist
Math Interventionist will	  give presentation of Student
Growth Data (Navigator Software) from WIN Tier II
period.

• Each ELA Teacher will identify one subgroup they
will set Student Growth goals for and set up in
Navigator in January

Intervention Team: continues	  with to December Reading Interventionist
update teachers on the progress of WIN Faculty meeting Reading Interventionist will give presentation of
period	  students Student Growth Data	  (Navigator Software) from WIN

Tier II period.
Each ELA Teacher will identify one subgroup they
will set Student Growth goals for and set up in
Navigator in January

Math Interventionist -‐ Assistant
Principal, Principal

November • Observe all Math WIN periods with and make
recommendations for	  Improving the effectiveness
of the WIN period

Reading Interventionist -‐ Principal November • Observe all ELA WIN periods with and make
recommendations for	  Improving the effectiveness
of the WIN period
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Fidelity	  External Evaluator – Principal November Review, Analyze and	  Summarize the fidelity with	  
which systems were implemented. Verify effective use
of Data Dashboard	  and	  file written	  report of
recommendations with Leadership Team

Family	  and Community	  
Engagement

Create	  Courses for Parent University
for November and December: Parent
Team – Family Liaison (from 5-‐7pm)
Family Engagement Team Includes
Family Liaison, Assistant Principal , 2
Teachers

November -‐
December

Family Liaison will work with the	  Family Engagement
Team to assemble materials.

• Announce the course offerings for November and	  
December.

• Post on School Website	  and contacts in emails
from Canvas

Light Snacks

Family Liaison

Quarter Three 
Focus Areas

Action Steps and Person(s) Responsible Timeline Description and Details 
Budgeted	  Items

Principal Changes and
Flexibility

• Increase ability of
Principal to Lead
Turnaround Effort

• Revise Leadership	  
Team

• Communicate Options
for	  Operational
Flexibility

• Lead use	  of Data
Dashboard

Principal and Navigator Mentor
review 90-‐Day plan
Implementation and revise	  
goals for 120-‐Day Plan as
needed.

January Review of Data	  Associated with 90 – Day Plan Goals.
Principal posts information on Data	  Wall in
Professional Growth Wall

Principal Feedback to Teachers
Principal gives Plus Delta	  Feedback
using the Implementation	  Gauge in	  
Navigator School TurnAround™
Software

January • Assistant Principal and Navigator Mentor conduct
walkthrough to gather data on implementation of
school-‐wide PBIS

• Data is charted and shared on Data Walls

February • Principal,	  Assistant Principal and Navigator
Mentor conduct walkthrough to gather data on
implementation of Data Days and give	  feedback
to each Team.

• Principal and Assistant Principal give	   Feedback on
Gradual Release of Responsibility and Checking
for Understanding

• Teachers who request it will receive feedback on
Differentiation

District continues	  to monitor the quality	  of feedback	  
given to teachers using	  Navigator School TurnAround
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Software™ .
March Principal and Navigator Mentor conduct walkthrough

to gather	  data on implementation and provide
feedback of	  Checking for Understanding and
Differentiation (depends on the where individual
teachers are).

Principal and Navigator Mentor conduct March -‐ April Principal gives Plus Delta	  Feedback using the	  
walkthrough to gather data on Implementation Gauge in Navigator School	  
implementation of Differentiated TurnAround™ Software
Support and Challenges.

Professional Development

• Ongoing consistent
and sufficient times
for	  grade/content	  
meetings, as well as
vertical staff
collaboration.

• Teachers continuously	  
reflect, revise, and
evaluate	  their
classroom practices	  to
improve learning
outcomes in	  both	  a
structured
collaborative setting
and individually
through Instructional
Rounds

Review PD schedule for 2nd

Semester for Implementation of
Tier High Impact Instructional	  
Strategies – Assistant Principal

January • Assistant Principal will continue to	  monitor and	  
support with additional professional development

• Tier I teachers will meet with the Math
Interventionists during the Data Day Collaboration
to set	  Growth Plan Goals for	  students within their	  
Tier I group.

• Teachers will bring common	  performance DATA to
the All and Goal Data Days and, where
appropriate, data	  from Instructional Rounds to
Collaboration.

• At 2 week mark, DATA	  Catalyst will remind	  
teachers about	  progress monitoring and updating
Student Growth Data.

Continue	   Job-‐embedded	  PD 3rd Quarter Interactive online module contains additional print Navigator School
Aligned	  with	  Kokomo’s Tier I High	   January and media	  links to allow teachers to customize	  their TurnAround™ Software
Impact Instructional	  Strategies own	  learning.
Differentiation : Leadership Team and • Implementation Gauges
Navigator PLC

• Feedback Quick-‐Cards for Principals to	  give
actionable	  feedback, based	  on Root Cause
Analysis

• Strategy Quick Cards for Teachers
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• Suggestions for Instructional Rounds
Job-‐embedded	  PD – Kokomo’s Tier I February Interactive online module contains additional print
High Impact Instructional Strategies and media	  links to allow teachers to	  customize their
Differentiation own	  learning including Implementation	  Gauges (See

Above)

Job-‐embedded	  PD – Kokomo’s Tier I March Interactive online module contains additional print
High Impact Instructional Strategies and media	  links to allow teachers to	  customize their
Differentiated Supports and Challenges own	  learning including Implementation	  Gauges (See

Above)

Comprehensive	  Reform

• Ramp up program for
students	  with the
largest achievement
gaps

• Intervention plan for
students	  who are
behind	  academically

• Building level
interventionists

Improve Core Instruction in
Mathematics – Principal, Assistant
Principal

January Review Tier II Students progress in	  Core class. Math	  
Interventionist and Assistant Principal	  will	  summarize
strengths	  and make recommendations for	  improving
Tier I interventions for students

Improve Core Instruction in English
Language Arts	  – Principal, Assistant
Principal

January Review Tier II Students progress in	  Core class. Reading
Interventionist and Assistant Principal	  will	  summarize
strengths	  and make recommendations	  for improving
Tier I interventions for students

Increase Instructional Minutes	  in Math
for All Students

3nd Quarter Tier I using Blended	  (online and	  small group). Report
on Student Growth	  data for ELA	  

Fidelity	  External Evaluator – Principal March Review, Analyze and	  Summarize the fidelity with	  
which systems were implemented. Verify effective use
of Data Dashboard	  and	  file written report of
recommendations with Leadership Team

Building Culture PBIS Team Organizes materials to January Vertical Articulation During Collaboration using Stipends for preparation

• Safe, orderly and reviews the data from the Instructional Kokomo Data	  Analysis Cycle. Teams display data	  on occurring outside of

equitable	  learning	   Rounds (PBIS) and	  prepares materials Data Walks for All Students and Subgroup of Students contractual day, by PBIS	  

environment for	  Vertical Articulation and data with Disabilities Mentors

• The school community
maintains a culture
that	  values learning
and promotes the	  
academic and personal
growth of students
and staff

analysis during	  Collaboration
Recommendations are shared	  across teams for 100%
implementation with fidelity of PBIS for Tier I

PBIS Mentors are recommended by teachers	  and
administrators to support those	  still implementing	  
PBIS	  aspects

• Supports for increasing Teachers complete a self-‐reflection and meet	  with
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teacher	  leadership. PBIS	  mentors to identify concrete	  ways to accomplish
goal of 100% implementation by	  all teachers.

Instructional	  Rounds Continue January -‐ March Teachers give specific feedback identifying 3 Pluses
and 1 Delta to make implementation 100%

Family	  and Community	  
Engagement

Continue Parent University
Parent Team

January to
March

Family Liaison will work with the	  Family Engagement
Team to assemble materials and announce the course
offerings for January to	  March.

Post on School Website	  and contacts in emails from
Canvas

Light Snacks

Family	  Liaison

Quarter Four 
Focus Areas

Action Steps and Person(s) Responsible Timeline Description and Details Budgeted	  Items

Principal Changes and
Flexibility

• Increase ability of
Principal to Lead
Turnaround Effort

• Revise Leadership	  
Team

• Communicate Options
for	  Operational
Flexibility

• Lead use of Data
Dashboard

Principal and Navigator Mentor conduct
walkthroughs to gather data on
implementation of Differentiated
Support and Challenge

April
3nd Quarter

Principal gives Plus Delta	  Feedback using the	  
Implementation Gauge in Navigator School	  
TurnAround™ Software

Review progress toward	  goals and	  create a Plus Delta
for	  Administrator

Data Catalyst lead the update for the Leadership Team
to Improve the use of	  the School-‐wide Data System

Review Tier II Students progress in Core	  class. Math
Interventionist and Assistant Principal	  will	  summarize
strengths	  and make recommendations	  for improving
Tier I interventions for students

Principal Discusses IDOE	  Outreach
Feedback with Mentor. Create	  a April
May 30-‐Day Plan
Data Catalyst creates a Plus Delta for
the use of	  the Data Dashboard and
review with the Principal: Principal and
Data Catalyst
Improve Core Instruction in
Mathematics – Principal, Assistant
Principal

Improve Core Instruction in English
Language Arts	  – Principal, Assistant
Principal

January Review Tier II Students progress in	  Core class. Reading
Interventionist and Assistant Principal	  will	  summarize
strengths	  and make recommendations	  for improving
Tier I interventions for students

Fidelity	  External Evaluator – Principal June Review, Analyze and	  Summarize the fidelity with	  
which systems were implemented. Verify effective use
of Data Dashboard	  and	  file written	  report of
recommendations with Leadership Team

Instructional	  Programs Define WIN	  supports needed in Cohort
Data Days. – Reading Interventionist.

Receive training from Scholastic Consultant for System
44.

Building Culture Principal offers teachers the	   • Teachers submit a Teacher Action Plan using the Summer Stipends for 15
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opportunity to	  create a summer
professional development plan	  for
personalized	  learning using the
Teacher Action Plan and Portfolio in
Navigator School TurnAround™
Software

tools of	  Navigator	  School TurnAround™ Software.
Professional must be	  approved by building
principal and	  presented	  to	  Leadership	  Team	  for
their	  endorsement.

• Guidelines to be created by Leadership Team in
Consult with	  Navigator Mentor but will include a
plan	  to	  become a Subject Matter Expert on either
Tier I or Tier 2 supports and interventions.

Teacher Action Plans
based	  on 30 hours of
independent study = $660
per teacher.

$1000 for materials to
Implement the study in the
fall.

Family	  and Community	  
Engagement

Continue Parent University
Parent Team

April -‐ May Family Liaison will work with the	  Family Engagement
Team to assemble materials and announce the course
offerings for April and	  May

• Course offerings will include technology
workshops for parents, student academic
supports	  and a topic	  of interest from the planning
group.

Academic Supports topic for Meeting 1 is PBIS
Introduction.

Post on School Website	  and contacts in emails from
Canvas

Light Snacks

Family Liaison

Quarter Five 
Focus Areas

Action Steps and Person(s) Responsible Timeline Description and Details 
Budgeted	  Items

Effectiveness of staff and
recruitment/ retainment
of staff

Teacher-‐Led Professional Development Phase	  five	  
(summer	  2016)

Summer
intercession

District – Differentiation based on data from Student	  
Achievement and	  Growth	  Data and	  Teacher Data
(instructional	  rounds, walkthrough data, Summative
Data from Teacher Evaluation System)
(Stipend plus sustainability) goals and outcomes for
implementation.
Designed by outcomes for teachers and students

District Expense

Instructional	  Programs Establish the Schedule, Framework for
Tier I and	  WIN (Tier II) intervention:
Principal and Leadership Team

Summer Training to Improve	  Tier II,

June or	  July
2 week Training
and
Implementation

• Optional Tier II Professional Development by
Math Interventionist and Reading Interventionist

• Summer WIN Intercession for students (6 and 7th

graders) graders) at same	  time	  as Training	  for

Teacher Stipends (9	  
individuals)

Stipends for Teachers of
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WIN Staff

• ELA and Math Interventionists will teach the 1
hour intercession	  classes in	  the morning followed	  
by a seminar for on Tier I and	  Tier II Supports

Students for 2 week
session, 4 days	  a week

Professional Development Optional Teacher Action Plan or
Book Study of Engaging Students With
Poverty in Mind: Practical Strategies for
Raising Achievement (Online PLC led by
Assistant Principal)

Back to	  School Retreat

1-‐2	  Days

Planning will take	  place	  in April of 2016 Stipends for Teachers

Family	  and Community
Engagement

Summer Hours for Parent University TBA Planning will take	  place	  in March of 2016 after Family
and Teacher Survey

Stipends for Teachers
providing session
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Part 5c: Selection of Improvement Model – Implementation Years – SY 2016-‐2017, SY 2017-‐2018, and SY 2018-‐2019 

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE	  SCHOOL REFORM
Complete the table below detailing the 3-‐year implementation plan. EACH principle in the “guidance document”	  MUST have action steps, person(s) responsible,
implementation pieces for each year, and budgeted items – all REQUIRED FEDERAL PIECES	  and IN CONDITIONS must be included in this section. RURAL schools
(as defined under	  subpart	  1 or	  2 of	  part	  B of	  Title VI of	  the ESEA Rural Education Assistance Program)	  may elect	  to modify ONE	  principle for Turnaround or
Transformation.
Please	  see	  the	  “guidance	  document” for required federal pieces, IN conditions, samples, details,	  and more information.
Implementation Action Steps and SY 2016 2017 SY 2017 2018 SY 2018 2019 Budgeted	  Items 
Principles Person(s) 

Responsible 
Principal Changes and
Flexibility

• Increase ability of
Principal to Lead
Turnaround Effort

• Evaluate Leadership

Mentorship for
Principal – Principal
and Navigator
Learning	  Solutions

1 Onsite	  Visits / 8
hours online
consultation
• Review and	  set new goals
for	  Data Driven Culture

Onsite	  Visits / 8
hours online
consultation
• Review maintenance plan	  
for	  PBIS. Take baseline

Onsite	  Visits / 8
hours
• Review maintenance plan	  
for	  PBIS. Take baseline

• Review data for

Navigator
Learning	  Mentor

Navigator School
TurnAround™
Software

Team Effectiveness • Review data for • Review data for implementation of

• Lead use	  of Data
Dashboard

implementation of
Teacher Action Plans

implementation of
Teacher Action Plans

Teacher Action Plans

• Conduct walkthroughs for

• Increase Teacher
Leadership

• Define and implement Set
2 of High Impact
Strategies

• Define and implement Set
3 of High Impact
Strategies

baseline of PBIS , High	  
Impact Strategies I and
Effective Collaboration

• Review Plan	  for Full • Review and	  Refine Plan	   • Review effectiveness of
Implementation of Tier II
supports	  for ELA and
Math

• Conduct walkthroughs for
baseline of PBIS , High	  
Impact Strategies I and
Effective Collaboration

• Establish and Monitor 30-‐
60-‐90	  Day Plans

for	   Implementation of	  
Tier II supports for ELA
and Math

• Review Plan	  for Full
Implementation of Tier III
supports	  for ELA and
Math

• Conduct walkthroughs for
baseline of PBIS , High	  

Leadership Team. Make	  
needed	  changes
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Impact Strategies I and
Effective Collaboration

Establish 30-‐60-‐90	  Day
• Plans

Principal Uses Data • Leadership team gathers • Leadership team gathers • Leadership team gathers
to Maintain a Safe, data to	  monitor the PBIS data to	  monitor the PBIS data to	  monitor the PBIS
Orderly and system. system. system.
Equitable • Principal conducts • Leadership team • Leadership team
Environment: -‐ walkthroughs with IB summarizes	  the data and summarizes	  the data and
Principal Coordinator.	   Use makes recommendation. makes recommendation.

Implementation Gauge to • Climate Audit of PBIS by • Climate Audit of PBIS by
give	  actionable	  feedback	  

• Data towards PBIS goal of
100% is kept on Data	  
Walls

external evaluator District Personnel

Principal leads the	   • Principal involves • Principal involves • Principal involves
School Leadership Team in Leadership team in taking	   Leadership team in taking	  
Transformation	   conducting building wide a baseline	  of the	  degree	   a baseline	  of the	  degree	  
Process observation	  of at least 10

minutes to ensure
instruction and alignment
with standards based
curriculum .

• Data summarized at
Faculty Meeting and
reported on Data wall.

• Use of formative
assessments, aligned with
curriculum

• Formative	  assessments
are	  analyzed within the	  
Data Review Cycle during
collaboration

to which student	  work is
cognitively	  challenging
using Implementation	  
gauge.

• Data summarized at
Faculty Meeting and
reported on Data Wall.

• Formative	  assessments
are	  revised to improve	  
alignment with the	  
standards	  and to offer
sufficient rigor.

to which student	  work is
cognitively	  challenging	  
using Implementation	  
gauge.

• Data summarized at
Faculty Meeting and
reported on Data Wall.

• Formative	  assessments
are	  revised to improve	  
alignment with the	  
standards	  and to offer
sufficient rigor.

Principal monitors • Principal uses walk-‐ • Principal involves the	  staff • Leadership Team works
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and improves throughs, instructional in taking a baseline of with the principal and
instructional	   rounds and student	  data engaged learning	  time	  as teachers to establish a

practices to monitor	  the degree to defined	  by Problem of Practice	  for
which High Impact Implementation Gauge each grade	  level based on
Strategies are	  in Place. • Based	  on Instructional impacting student growth

• Principal involves Rounds and	   in Math, ELA or for

Intervention Team in Administrative Academic Goal #3

conducting building wide Walkthroughs,
observation	  of Tier I, Tier Engagement Mentors
II and Tier III
interventions.

• Report at Faculty Meeting
Building Culture PBIS Team • Survey to all Stakeholders • Survey to all Stakeholders • Survey to all Stakeholders Contract for Year
• Safe, orderly and Organizes to of efficacy of PBIS. of efficacy of PBIS. of efficacy of PBIS. of PBIS	   Team
equitable	  learning	   Review the SIG, • Instructional	  Rounds to • Instructional	  Rounds to • Instructional	  Rounds to Training a(3	  
environment Year Data	  and set establish baseline	  data. establish baseline	  data. establish baseline	  data. Onsites)

• The school community measurable goals • Create Data Wall of PBIS • Communicate • Communicate
maintains a culture
that	  values learning
and promotes the	  
academic and
personal growth	  of
students	  and staff

for	  Year	  2
• Review Canvas Course of
PBIS	  Year I. Determine	  
need	  for additional
supports

• Communicate

recommendations to staff

• Create Data Wall of PBIS

• Provide	  Induction and
Mentor for new Staff

• Teachers self-‐evaluate	  

recommendations to staff

• Create Data Wall of PBIS

• Provide	  Induction and
Mentor for new Staff

• Teachers self-‐evaluate	  

Self-‐sustaining in
years 3 and 4 with
Behavior
Interventionist on
Staff

recommendations to staff and set one	  measureable	   and set one	  measureable
• Provide	  Induction and
Mentor for new Staff

goal	  for PBIS goal for PBIS

Professional Weekly Weekly Collaboration – Weekly Collaboration – Weekly Collaboration – Stipends for
Development Collaboration – Use Vertical Articulation to Use Vertical Articulation to Use Vertical Articulation	  to	   Collaboration	  
• Teachers have Use Vertical Study and Implement Set 2 Study and Implement Set 3 form Inquiry Teams using a outside of
ongoing consistent Articulation	  to	   of High	  Impact Strategies of High	  Impact Strategies Problem of Practice	  (PP) contractual day
and sufficient times to increase Teacher Protocol. Inquiry Teams
improve their practice Effectiveness Weekly Collaboration – Weekly Collaboration – Last 2 -‐ quarters to allow
and to student and act Use Horizontal Articulation Use Horizontal Articulation teams to study a PP and
on grade level, sub-‐ to Implement	  Tier	  II Small to Implement	  Tier	  II Small implement a plan Stipends for
group and individual Weekly Group Math Interventions -‐ Group Reading Curriculum Team
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student data. Collaboration – Data Days Interventions –Data Days Weekly Collaboration – work outside of
Data Days: Use
Horizontal
Articulation to
Address Student
Learning

Use Horizontal Articulation
to Implement	  Tier	  II Small
Group Reading
Interventions – Data Days

contractual day

Comprehensive	  Reform

• Sustain and Improve
a Ramp up program
for students with the
largest achievement
gaps

• Create	  an
intervention plan for

Intervention Team
– Universal
Screening

Intervention Team
Revise plan	  for universal
screen in reading –
Principal, Assistant
Principal, Reading
Interventionist

Intervention Team
Establish Protocols for
effective	  Tier small group
blended	  interventions for
Math

Intervention Team
Establish SME	  experts for
Math or Reading Tier II
(See Sustainability)

Maintain Increased Increase Effectiveness of
students	  who are Math Instructional Math Tier II Small Group Increase	  Effectiveness of Increase Effectiveness of
behind	  academically Minutes (WIN) Interventions (Use Data Math Tier II Small Group Math Tier II Small Group

• Develop building level
expertise	  on
Intervention

Analysis Cycle)
Set up plan for universal
screen in reading –
Principal, Instructional

Interventions (Use Data
Analysis Cycle)

Interventions (Use Data
Analysis Cycle)

Facilitator, Reading
Interventionist

Tier II Reading Increase Effectiveness of
Reading Tier II Small
Group Interventions (Use
Data Analysis Cycle)

Increase Effectiveness of
Reading Tier II Small
Group Interventions (Use
Data Analysis Cycle)

Increase Effectiveness of
Reading Tier II Small
Group Interventions (Use
Data Analysis Cycle)

Tier II Math Math Ramping Up (Bottom
25%) Math Interventionist,

Math Ramping Up (Bottom
25%) Math Interventionist,

Math Ramping Up (Bottom
25%) Math Interventionist,
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Principal, Math Teachers

Begin	  Reading Ramping Up	  
(Bottom 25%)	  Reading
Interventionist, Principal,
ELA Teachers

Principal, Math Teachers

Reading Ramping Up
Bottom 25%) Reading
Interventionist, Principal,
ELA Teachers

Principal, Math Teachers

Reading Ramping Up
Bottom 25%) Reading
Interventionist, Principal,
ELA Teachers

Fidelity	  External
Evaluator – Principal

Review, Analyze and	  
Summarize	  the	  fidelity with
which systems were
implemented.	  Verify effective
use of Data Dashboard	  and	  
file written report	  of	  
recommendations with
Leadership Team

Review, Analyze and
Summarize	  the	  fidelity with
which systems were
implemented.	  Verify effective
use of Data Dashboard	  and	  
file written report	  of	  
recommendations with
Leadership Team

Review, Analyze and	  
Summarize	  the	  fidelity with
which systems were
implemented.	  Verify effective	  
use of Data Dashboard	  and	  
file written report	  of	  
recommendations with
Leadership Team

External Evaluator:
Equitable Education
Solutions (6 onsites
per year @ $1500
per onsite)
$6,000	  per year

Sustainability:

Design within Vertical
Articulation
SME	  (SME) and
Videographer

Create Canvas Course :
Differentiation

Create Canvas Course :
Math Tier II Interventions

Create Canvas Course :
Parent University

Create Canvas Course :
Academic Vocabulary and	  
Productive	  Talk

Create Canvas Course :
Reading Tier II Interventions
Process

Create Canvas Course :
Math Tier II Interventions

Create Canvas Course :
Ensuring High Success Rate

Create Canvas Course :
Rigor

Create Canvas Course :
Math Tier II Interventions

Subject Matter
Expert (SME)
contract

Videographer

Family	  and Community	   Parent University Two session per quarter: Two session per quarter: Two session per quarter: Family Liaison
Engagement Family Liaison, Social one during the day and	  one one during the day and	  one one during the day and	  one Contract

worker, and
Behavioral
Interventionist

from 5-‐7
• One offering from PBIS

• One offering for
Academic Support

• One offering from fall
Parent Survey

from 5-‐7
• One offering from PBIS

• One offering for
Academic Support

• One offering from fall
Parent Survey

from 5-‐7
• One offering from PBIS

• One offering for
Academic Support

• One offering from fall
Parent Survey

20 hours monthly,
August to	  May

Family Engagement
Incentives and
Rewards
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Part 5d: Selection of Improvement Model – Sustainability	  Year	  -‐ SY 2019-‐2020 

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE	  SCHOOL REFORM
Complete the table below detailing the last year of SIG funding – the Sustainability Year.

Focus Areas 
Action Steps and	  Person(s)	  

Responsible 
Timeline Description and Details 

Budgeted	  Items 
Leadership Mentor -‐ to Increase Principal

Leadership
Phase	  one	  
(1st

quarter)

• Mentor has been using Gradual Release of
Responsibility and	  working with	  appropriate
Assistant Superintendent.

• To ease the transition, Navigator will provide
up to	  10 hours of online consultation	  at not
charge.

• .75 days of in class support for Tier II coaching
by Math	  and	  Reading Interventionists

• Maintain “seats” for Read 180, Math 180,
Achieve 3000havi

• Team maintains integrity of the PBIS	  System

• Self-‐sustaining in years	  3 and 4 with Behavior
Interventionist on Staff

• Canvas Courses created	  for PBIS

If school	  wishes to use
Navigator Turnaround
Software, Title	  I will
fund it.

Part Time	  Reading an
Math Interventionists

Se Budget

No costs

Instructional	  Programs Mentors to provide job embedded
coaching in year five.

Principal – Intervention Technology

Maintaining Culture PBIS	   Leadership Team
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Effectiveness of staff and
retainment of staff

Instructional	  Facilitator • New teacher induction is now established
within the system. Resources include Canvas
courses

• Mentorships and additional responsibilities
may be accommodated with career ladders

• Instructional	  Facilitator is a school	  employee

No additional costs

Professional Development Job embedded PD is established as a
process through	  Collaboration,
Instructional	  Rounds and Problems of
Practice	  

Phase	  two
(2nd

quarter)
Support staff for PD are	  employees: Behavior
Interventionist and Instructional	  Facilitator

No additional costs

Leadership

I

Instructional	  Programs

Professional Development

Principal and District -‐ Canvas
Courses for PBIS , High	  Impact
Strategies, and Data	  Analysis System.

Principal – Intervention Technology

PBIS	  Courses, Capacity of Principal
and staff to maintain systems

Phase	  
three (3rd

quarter)

Principal and staff to maintain systems
• Mentor has been using Gradual Release of
Responsibility and	  working with	  appropriate
Assistant Superintendent.

• To ease the transition, Navigator will provide
up to	  10 hours of	  online consultation at	  no
charge for	  a year

All instructional programs will be sustained	  
because of Sustainability Plan	  that was
instituted from Year One.	  

Job-‐embedded PD is established as a
process through	  Collaboration,
Instructional	  Rounds and Problems of
Practice

If school	  wishes to use
Navigator Turnaround
Software, Title	  I will
fund it.

No Cost

Maintaining Culture

Family	  and Community	  
Engagement

Principal, IB Coordinator

Family Engagement Team

Phase	  four
(4th

quarter)

Structures are	  now in place	  to maintain PBIS	  
with fidelity.

Family Engagement Team will be	   major part
of school. At all convocations and	  special
events they will be	  included and	  recognized.

District walkthroughs
with leadership team
once each	  quarter
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Effectiveness of staff and
retainment of staff

Instructional	  Programs

Principal has the	  capacity and
resources with staff	  and district

Tier II Reading and Math
Interventions

Phase	  five
(summer	  
2016)

Mentors and SME will be compensated as
providers of summer PD.

Beginning in	  Year Three, the Leadership	  team
will assess the ability of PTO and Community
Partners to fund the Reading and Math
Interventions.
Job embedded PD is established as a process
through	  Collaboration, through	  use of Data,
Instructional	  Rounds and Walkthrough
evidence. Additional data	  will be	  obtained
with surveys of families and teachers.

Summer professional
development is a
District Initiative

If Tier I Instructional	  
Programs are	  shown to
be effective,

No Additional CostProfessional Development PBIS	  Courses, Capacity of Principal
and staff to maintain systems

Part 5e: Selection of Improvement Model – DISTRICT Sustainability	  Year	  -‐ SY 2020-‐2021 

Complete the table below detailing the sustainability plan	  for AFTER	  SIG funding – indicate what areas and interventions the district plans to sustain AFTER grant
funding,	  and with what funds the district plans to sustain said interventions.

Focus Areas Action Steps and Person(s) Responsible Timeline Description and Details OTHER	  FUNDS and 
Budgeted	  Items 

Leadership Mentor -‐ to Increase Principal Leadership Phase	  one	  
(1st quarter)

• Mentor has been using Gradual
Release of Responsibility and	  
working with appropriate Assistant
Superintendent.

• To ease the transition, Navigator
will provide up to 10 hours of
online consultation	  at not charge.

If school	  wishes to use
Navigator Turnaround	  
Software, school funds
will be used

Effectiveness of staff and
retainment	  of	  staff

Professional Development

Principal, IB Coordinator and Assistant
Principal

Phase	  two
(2nd quarter)

This Instructional Team will also
include teacher each from grades
6,7,8	  on rotating basis

No cost since all three
are	  school employees.
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Leadership

Instructional	  Programs

Professional Development

Principal and District

PBIS	  Courses, Capacity of Principal and staff
to maintain systems

Leadership Team, IB Coordinator and
Instructional	  Facilitator are on staff

Job embedded PD is established as a process
through Collaboration, Instructional Rounds
and Problems of Practice

Phase	  three	  
(3rd quarter)

• Mentor has been using Gradual
Release of Responsibility and	  
working with appropriate Assistant
Superintendent.

• To ease the transition, Navigator
will provide up to 10 hours of
online consultation	  at not charge
for	  a year

If school	  wishes to use
Navigator Turnaround
Software, school funds
will be used

No Cost
Maintaining Culture

Family and Community
Engagement

Expand Parent University Team to include 5
representative parents that	  meet	  once a
month to plan the next months Parent
University.

Phase	  four	  
(4th quarter)

Incentives will	  taken care by PTO
funds

No Cost

Effectiveness of staff and
retainment	  of	  staff

Instructional	  Programs

Principal has the	  capacity and resources with
staff and district

Tier II Reading and Math Interventions

Phase	  five
(summer	  
2016)

Mentors and SME will be
compensated as	  providers	  of
summer PD.

Summer professional
development is a
District Initiative
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Part 6: Outcome Artifact 
•	 Schools will be	  required to produce	  a tangible	  “outcome” piece	  to be	  shared with IDOE	  and published on IDOE	  website	  as resources	  for other schools	  for each year of the grant.
This “outcome” piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring. “Outcome Artifacts” will be due summer of each year. Possible
“Outcome	  Artifacts could include: mini-‐lesson video, recording of students working on an activity, WebEx, How-‐To One-‐Pager, Blog, Podcast. “Outcome	  Artifacts” should be
linked to goals of your SIG grant, as well	  as one of the following areas:	  Leadership, Effective Instruction, or Interventions/Data. *schools may have the opportunity to	  change the
outcome artifact after work with	  grant begins. IDOE	  will work with	  grantees to	  determine best artifact after work	  begins. Examples of promising practices:
http://www.doe.in.gov/titlei/promising-‐practices-‐title-‐i-‐schools

•	 

Briefly describe what the school will plan to submit as an “Outcome Artifact” at the end of SY 2015 16 and how this will be aligned to your grant 
and the key area. 
Each school will submit a site map of the Canvas Courses they created for Sustainability. These resources for job embedded PD, will be located in the Kokomo 
Sustainability Center. Each PLC toolkits will contain: 

• Topics which align to the goals of each school’s SIG and reference Turnaround Principles and/or State Standards 
• Learner objectives in terms of what staff members will know, understand and be able to implement in their classrooms (teachers) or building (administrators) 
• Video and/or PowerPoint overview of the topic with links to research and guiding principles. 
• Strategies for implementing best practices. 
• Resources, print and media (video and games), to support the implementation. 
• Resources for teacher reflection and peer support, including Instructional Rounds 

The Kokomo School Center for Sustainability (KSCES) will be created by the teachers and leaders of each school receiving a SIG. Participation in creating the 
KSCS will be voluntary and stipends will be awarded to participating staff. Kokomo Schools will leverage its existing resources including a production studio and 
high school students enrolled in media courses to support the work of the Center for Sustainability. In year two of the SIG, courses in media production, 
including gaming and coding will be added to the middle school College and Career Academies. Students will contribute their ideas and perspective to the KSCS 
collection, including Climate, Culture, and Student Motivation for Learning. 

The KSCS collection will include specific resources for New Teacher Induction and Special Populations. The KSCS will be housed in one of the existing buildings 
but will be online and accessible 24/7 via internet. Indiana schools participating in the IDOE Turnaround Process will be granted free access at the conclusion of 
the 2018 school year. 
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Part 7: LEA Capacity to Implement the Improvement Model and
 
LEA Risk Assessment
 

Provide	  district evidence	  for each capacity task below. Unless otherwise	  stated as required, evidence	  pieces listed below are	  recommended.
1. Projected budgets are	  sufficient and appropriate	  to support the	  full Se the	  proposed	  budget which is aligned with the Transformational	  Model	  for the

and effective	  implementation of the	  intervention for up to five	  years, length of the grant.
while meeting all fiscal requirements, being reasonable, allocable, The budget is based on assessed needs that are included in the school improvement
and necessary, and clearly planning for sustainability after funding plan.
ends.

2. The	  LEA and administrative	  staff have	  the	  credentials, demonstrated
track record, and has made at least five-‐year commitment to the
implementation of the selected model.
● Ability to recruit new principals through partnerships with

outside educational organizations and/or universities

● Statewide	  and national postings for administrative	  openings

● External networking

● Resumes provided

● Data examined to demonstrate track record

● Principal hiring process

● Principal transfer procedures/policies

Administrators from the district office hold	  doctoral degrees in	  Educational Leadership	  
and Curriculum Development. The Superintendent, Board	  of Trustees, and	  building
level	  Principal	  are all	  committed to the five year plan and the implementation of the
Transformation Model.

● Se letters of support in Section of Attachments
● Partnerships with IUK, Purdue, Butler, and IU provide	  opportunities to connect 

with educational leaders throughout the state for networking and for job
placement (Membership	  in	  IUSAA)

● Kokomo posts principal positions on the	  Learning Connection and seeks to hire	  
principals from a diverse pool of applicants

● Kokomo belongs to INTASS	  and together with teachers and administrators
developed	  a digital evaluation	  tool using Pivot Fivestar to	  make it available
online. The KEEP evaluation	  tool is based	  o Danielson’s professional
development framework and	  o Marzano’s teacher effectiveness rubric (See
copy	  of administrators	  effectiveness	  ratings	  in Section of Attachments

● Principal resume	  is included in Section of Attachments

3. The	  School Board is fully committed to eliminating barriers, such as Se Board letter of support	  in Section of Attachments
allowing for staffing, curriculum, calendar, and operational	  flexibility,
to allow for	  the full implementation of	  the selected model. ● Board	  Meeting Notes from Work Session	  

● Board	  Letter of Support
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● School Board Assurances

● School Board Meeting Minutes from proposal and or discussion

● Supports the	  creation of a new turnaround office	  (or and
successful experience in changing schools	  reorganization if
additional schools are being	  added	  within	   district) with	  an
appointed	  turnaround	  leader having	  significant

4. The	  superintendent is fully committed to eliminating barriers, such as
allowing for staffing, curriculum, calendar, and operational flexibility,
to allow for the	  full implementation of the	  selected model.
● Superintendent Assurance

● School Board Meeting Minutes from proposal and or discussion

● Superintendent SIG Presentation

● Creation	  of new turnaround	  office (or reorganization	  if
additional schools are being added within a district)	  with an
appointed	  turnaround	  leader having	  significant an successful
experience	  in changing schools

See Section of Attachments
● Superintendent Letter of support
● Board	  Work Session	  notes reflecting introduction	  of the grant

5. The	  teacher’s union is fully committed to eliminating barriers to allow The teacher’s union was involved in discussion at the building level of each school
for	  the full implementation of	  the model, including but	  not	  limited to that	  has applied for	  the grant	  and at	  the district	  level. Both the incoming president	  
teacher	  evaluations, hiring and dismissal procedures and length of	   and the	  outgoing president signed
the school day.
● Teacher Union	  Assurance See Section of Attachments

● KTA letter of support

● An outline of amendments to SIG Teacher contracts that will
allow for full implementation	  of the identified	  model
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6. The	  district has robust process in place	  to select the	  staff for each
1003(g) building.
●	 Teacher Union	  Assurance

●	 An outline of amendments to	  SIG Teacher contracts that will
allow for full implementation	  of the identified	  model

●	 Principal ownership in staff hiring process

●	 Detailed and descriptive staff hiring process

o	 Staff transfer policies and procedures

o	 Staff recruitment, placement, and retention procedures

7. District staff has process for monitoring and supporting the	  
implementation of the selected improvement model. District has
included its monitoring process and it includes, at minimum, the
following required pieces:
●	 Monthly Monitoring of SIG Programming and Implementation

●	 Evaluation	  System for Programming	  an Implementation	  of SIG

●	 Data Review Plan

●	 Special Populations Review Plan

●	 Fiscal Monitoring Plan

●	 Timeline an Responsible Parties for all above plans

Principals and teachers are	  involved in the	  process of hiring and selecting staff for the	  
building by participating in	  a series of interviews and	  then	  dialogue with	  the Assistant
Superintendent. Teachers give input from the building	  level on the qualities they	  
would like to see in the individual candidate.
Se Section on Attachments for	  Hiring practices

The Assistant Superintendent of Elementary will conduct monthly meetings with the
Principal and leadership team as well as the	  Principal Mentor. These	  meetings will
provide scheduled	  time to	  review the SIG programming and	  implementation. The
Navigator Learning Tool will also serve as documentation of the implementation of the
SIG programming

All areas will be included	  in	  the monthly meetings:
●	 Data will be available on Pivot to examine growth which will address the

special populations
●	 Data will be available on Navigator Learning
●	 Fiscal Monitoring will also be	  done	  by the	  Principal, Assistant Superintendent

and the	  District Title	  I financial person
●	 An external evaluator will verify data	  and fidelity in implementing	  the	  grant 4

times a year.
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Part 8: Selection of External Providers 
Provide	  district evidence	  for the	  Selection of External Providers – this will show the LEAs capacity to recruit, screen, selects	  and support	  appropriate external
provider. The IDOE	  will assess the LEA’s commitment to	  recruit, screen, an select external providers by requiring	  the LEA to	  document process for assessing	  
external provider quality, which may	  include, but	  will not	  be limited to:

Capacity Task District Evidence 
(a)	  Interviewing and analyzing external providers to determine

evidence-‐based effectiveness, experience, expertise, and documentation
to assure quality and efficiency of	  each external provider	  based	  o each	  
schools	  identified SIG needs;

Kokomo school corporation adheres to the	  following protocol for ensuring quality
of external providers:
• Ask for and	  check references of corporations and	  schools in	  which	  they have worked.

• Interview external	  providers to	  find	  out whether they understand	  the School / District
plan	  and	  how they interface with	  existing supports and	  structures

• Title I director will manage partnerships with agreements outlining services. District
administrators will attend on-‐sites	  and meet with building principals	  at least once a
month.

(b)	  Selecting an external provider	  based upon the provider’s Two of the external providers have worked in our	  District	  and schools in the past.
commitment of timely	  and effective implementation and the ability	  to Both	  have a commitment of timely and	  effective implementation, the ability to	  
meet school needs; meet school needs, expertise in their assigned roles and excellent communication

skills	  and processes. The additional external providers	  will	  sign a MOU to ensure
they are committed to our	  expectations.

(c)	  Aligning the selection with existing efficiency and capacity of	  LEA and When we begin a relationship with an external provider, Title I and the	  designated
school resources, specifically time and personnel; Assistant Superintendent meet with	  the individual(s) to	  provide the background	  

knowledge and insights they	  need to interface effectively	  and to align their work	  
with that of the school and vision of the District.

(d)	  Assessing the services, including, but not limited to:	  communication, In our current school	  improvement grant we have assigned either a elementary or
sources	  of data used to evaluate effectiveness, monitoring of records, in-‐ secondary Assistant Superintendent to monitor activity within the Data Dashboard
school presence, recording and reporting of progress	  with the selected and to review the	  Feedback and Reports within the	  Navigator School TurnAround
service provider(s) to ensure that supports	  are taking place	  and are	   System12	  Onsite	  Visits / hours
adjusted according to the	  school’s identified needs.

(e)	  Scope of	  work is provided, or	  can be provided prior	  to start	  of	  grant.
If scope of work not available at time of submission, summary of school	  
expectations for External Provider must be provided. Prior to	  an	  external
provider work beginning, LEA must receive	  approval from IDOE.

The scope of the work for each of the external providers is elaborated in the grant 
application. 
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   Part 9: Budget 
Complete the budget spreadsheet for	  each year	  of	  SIG (the yearly budget	  as would be completed in the application system) – COMPLETE ALL TABS in	  the
spreadsheet (total funding tab will populate on its own. You do not	  need to	  complete this tab).
Please	  also complete	  the	  DISTRICT	  Sustainability budget for S 2020-‐2021, detailing the	  sustainability plan for AFTER SIG funding – indicating what areas and
interventions the district plans to sustain AFTER grant funding.	   Additionally, complete the funding alignment	  for	  the DISTRICT sustainability year	  indicating what	  
funds will be used.
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Appendix: Additional Documents
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