Indiana Department of Education

SUPPORTING STUDENYT SUCCESS

Appendix F: LEA Application of General Information

201 1-2012

School Improvement Grant (1003g)

* LEA Application: General Information

Corporation Name:

South Bend Community School Corporation

7205

‘Contact for the School Improvement Grant:
Chiristine Pochert

Position and Office:

Grant Writer, Research & Evaluation

| Contact’s Mailing Address:

215 5. St Joseph Street
South Bend, IN 46601

Telephone: 574 283 8073

Fax: 574 283 8204

- Email Address:
cpochert@sbesc.lad 2.in.us

~ Superintendent (Printed name)

Dr. Carole Schmidt

Telephone:

574 283 8000

Szénam e of Superiptendent
X MZZ/ / in/g*"@

Drage:
g1t —201)

=¥ Complete and submit this form one time only.



=» Complete a second form, “Tier | and Il Application” or “Tier Il Application”
for each school applying for a school improverment grant.
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ree/Reduced Lunch, Limited English

board.aspxiview=STATE&val=0&desc=STAT

rformance in English/language arts and/or

- Student groups | % of this  #of | How severe is arning needs of this group? (high,
' not meeting group | students in f this group’s
| AYP (listgroups | not | this group | failure? (high
| below) | meeting | not | medium, low)
AYP meeting ‘5

Data frem Preliminory 2011 ISTEP+ Disaggregotion Summary Reports relecsed May 39, 201 ]
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L WWhat are the key findings from the

. student achievement data that

correspond to changes needed in
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ying cause?

| Inappropriate example: “Hispanic students watch Spanish television shows and their
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for students :véw for three or more years.”
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SBCSC has selec yrts Partners in Education {CAPE), and

the A+ Schools ?m:- m from the North Carolina Arts Council. Both programs

- were most recentl n th idential Report on Arts Education:
“Reinvesting in the Arts”. Reports of their success in student achievement and with

action research in the ar of arts —integration and school improvement, are well-
documented. (see Appendix A and B for more information about CAPE and A+)
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ciation (FTA) will alsc be used as a provider,
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8- Step Process - The Integrated System is made up of Effective Schools

7

| research, total quality management principles and an eight-step continuous
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improvement model that employs data driven decision-making and collaboration
| between teacher e ! achievement in their schools
The eight-step process was developed by teachers Who were having success with
all of their studen ! by state achievement scores but most
rently being import a*vf/ vsff'ztih i OS; that were labeled special eq&c*ﬁ
support Ca;ac_m | students, Eng nd students that were economically _

T | disadvantage d. on 'ch Shewhart Cycle of Plan-Do-Check-Act
rional and/or POKW that businesses use for continuous improvement
¢ ma}, L)e utilized in an lt works because it is 2 PROCESS not 2 ?RQGRAM and teachers manage it
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Positive Behavior Interventions & Supports (PBIS) — PBIS Indiana deve;om
and estabiis.hes a statewide network of culturally responsive school wide positiv

riz PBIS sites in order to increase educator's

the 2l zgﬁmﬂm of other federal,
local resources Das@d on
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of interventions; engagement, dropout rate, and least restrictive environment placements. PBIS is an

r occurs — that is, the behavior’s function.
en applied at the school-wide lavel ’a‘he approach is often referred to as

Schoolwide Positive Behavior Support (SWPBS) and includes 2 continuum of
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supports a ing from universal {for all} to specialized group (for
some to in
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this action was or will be completed

e the school to implement ¢

intervention model fully and effectively.

ractices or policies, s‘?"
nable it to Emépfemen'f; the
‘ully and effectively b
requiring the LEA to document a gmcess
whick include, but will not be limited
to:
{a) Identifying IDOE and/or LEA challenges that

may siow or

implementati

improvement

{c} Developing an ongoing process to assess
areas that may be considered for policy and
orocess modification that include, but will
not be Iimited to:
{1} school administrator and staff hiring practices;
- (i} schoo!l administrator and staff transfer

| SBCSC will

WO
fullest capacity.

allow foram

This will be

itis ouri m:emo%w 10 use the

PBIS wil
policies to be Bg?t}e |
desired behavior to stude

The schoo! day

applied
the 8-Step Process.
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An additional 10 days will
be implemented in y fth

nded b

[AS =

DOE to implement the model to its
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P system for personnel evaluations. This will

(%)

g for school-wide behavior and discipline
uilding. Increased consistency, and teaching
ith the application of data to the mix, will

¥ environment.

inclusion of an additional Success Period, a part of

the school year in August of 2012, This will
I report to school 2 weeks
oss of retention over summer
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oot
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or |

as we%% as a more relaxed transition back into the school year. A portio

behavior issues connected to PRIS.

nclude school personnel, parents, and other
to assess progress of d’*o improvement

*;; 30 minutes to aiiow for additional learning time.
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terminated or reassigned accor
| Non-permanent teachers will |

' assistance by the prin
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SBCSC has an Executive D
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development, awd a 3-Day Institute each summer.
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interact with members of other |

5 | Stipends will be offered tending professional | Transformation
- development after school hou the summer Project
Director,
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Ly
D



8/
8/11
g

&1

$ad
5 -
jo
o 5 :
- > o - S
L = @ W G O &
s 4od - © v 175) e o
[} - ot Bt
<55 A Ev Bhy Lyggy
Ve =g ¢ $0 550 0 = O
T it (= S S =
o8 g 5o oE 2§ od oY s D
< 20 e ol Z o )5 oo AP SN

L.

I}
4od
o
@
- Lo
S
S o S
5 2 g gz
[T -
e . % & lm“ um 9)
a3 0 ¥ O 6o O @
e () [ Y 5 o 0
528 Gwg TO2E 3
O @ ow e85 o oz L
o £ ¥ & o 6 @© o
e Yo o 9 e o R A
LY S RaERZRe, © O o o=
AEE B o EoEH g
0. g Z o > 505 w0
[N [ S z@ 5oL 0
WO e sz O 0O v o 0w
g = 0. O | M
3 mu « ;AW 0 £ © = mw., &
P [V =) e s
£ o (V4] M “viown [, (¥}

ruction
rincipal

ins

it evaluation.

star




aligned

irector | EX

SupuOE’T ir
of Education. Instruction

- Step Process -
Effective Schools r
rinciples and an eigh
model thar employs data
collaboration between teach
achisvement in their scho

ety

O

he

The eight-step process wa
were having success with

videnced by the state ac
importantly with at-risl
labeled special educatio
learners and students ¢
disadvantaged. The proce
Cycle of Plan-Do-Check-A
continucus improvement
ft works because it is a PROCESS not 2 PROGRAM and
teachers manage it

[N
et




Elements | Tasks ? Lead Time Period
Person/ {month)
. Fosition
8. Promote the use of dota to inform | 8-Step Process of data-d &/
and differentiate instruction. implemented at Dickin

e
Ongoing
support of SBCSC, Ts'::i

This process inciudes short assessments covering the Leadersh?p
core academic standards every three weeks. Fach Team

assessment is followed by 2 learning
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Description Account # budgeted (7-11

o conferences will |
ary "Daﬁi“mg but they will
v new kmw e@ge ’ro Lhe r classroom

embers will visit @ CAPE school i

ive arts-integration in action. Hav

Acadermy will sched t JE3 ;
Academy will schedule student showcases r. o . B
. g 22100-510 $21,000.00
S250 for meal/transportation to Chic
$15,000
22100-510 $11,800.00

A+ School program fee= $1000
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The Chicago Annenberg Challenge Urban Gateways (2006 to the present)

(1999) Chicago Public Schools’ International
Chicago Public Schools’ Improving Baccalaureate Programme (2007 -
Academic Achievement Through the present)

Arts (2001 to 2006) Chicago Opera Theater (2007 ~
Ravinia Festival (2004 - present) present)

Chicago Public Schools’ Fine and Walt Disney Magnet School (2007
Ferforming Arts Magnet Cluster School present)

(2004 — present) Innovations Alternative High School
Art Discovery (2005) Funded by Kraft (2008 - present)

Foods National Louis University (2008 ~
Building Communities Through the Arts present)

School Engagement Initiative (2006 Chicago Arts Educators Forum (2008 -
2008) present)

National Consulting Clients include: Perley Elementary School in South Bend in
Indiana, Pine Elementary in Michigan City in Indiana, VSA Arts, Minneapolis Public
Lakes, the Center for Research on Learming Through Music New England
Conservatory, Jump-Start Performance Company, A+ Schools, the Western
Pennsylvania Writing Project, the University of Mississippi, the Mississippi Arts
Commission, the University of Wisconsin Milwaukee, the Los Angeles Unified School
District, Young Audiences Cleveland, Young Audiences of Indianapolis, Arts Centered
Educators Detroit, Atlanta Partnership for Arts and Learning, Manchester Craftsmen’s
Guild, University of Maryland Baltimore County, Alameda County Office of Education,
the East Bay Community Foundation, the Legacy Foundation of Indiana Great Lake
Award Initiative, the Ohio Arts Council, the Arts Education Partnership, Art Links
Professional Development of Cincinnati, the Georgia O'Keeffe Museum, the National
Writing Project, the Hawaii State Foundation on Culture and the Arts, and the Wexner
Center Columbus Ohio.

Other places served internationally.

America’s Courtyard, Brazil International Theater Festival, South
ArtiPlay, Australia Africa

Arts and Cultural Education European Irish Arts Council, freland

and International Research Symposium, Kids" Own Publishing, lreland
France Korea Arts and Culture Education
ArtsSmarts, Canada Service, Korea

Australia Council for the Arts, Australia London Arts Board, UK

Calgary Arts Partnerships in Education New Zealand Association of Aris
Society, Canada Educators, New Zealand
CapeUK, UK Scottish Arts Council, UK
Creative Partnerships, UK UNESCO, Portugal

Habla, Mexico
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NATIONAL 2015 West Western Ave, Suite 222

a8 + South Bend, IN 46629
EL{UCAI 'ON Office: 574.288.3033
ASSOGIATION Cell: 574.340.0105
SOUTH BEND E-mail: neashpresident@neash.com

Jason Zook
Presideni

The National Education Association-South Bend (NEA-SB) intends to support and participate in
all components of the Transformational Model outlined in this grant application. We are aware
of the need to improve student achievement at Dickinson Intermediate Center and are committed
to the school’s success.

Respectfully,
8 -7 s
vy §fa"}““f) A~
7
o

Jason Zook

NEA-SE President

WIWW, 1eash. com
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