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the schools 
the LEf\ 

Place 
.Assessment\., conducted the LE~i\.-

for all Tier and schools 

based on the "School Needs 

LEA has nine or more Tiet~ and Tier schools transformation model in more than 50 
of those schools_ 

-,,-~"-'"''"'' Needs Assessment" the LEA has 
this mode! for the school 

Grade Tier
School Restart Ciosure No model 
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, 3/24/20 

person 
'4120/ 

in person 

Consider the stakeholder groups that need to be consulted intent to a new schooi 

narne of the school and then the stakeholder group, 
names are not 

and the date 

I, 4/ 8/20 , 5/2/20 

, 5/2/20 I I, 5/5/20 

' 6/ /20 

;::. 





Several the to ensure all of the models' 
of teacher 

letters from the teachers' unions 
of the school imorovement model selected. 

its to in ail 

t"ances 

x its School 

School 

in each Tier and Tier that 

x 

2. Establish v 

mea.sure progress on the 
Tier l Schoo! that se1-ves with schoo! 

a1-ts and mathematics 

contract or agreement terms and to 
accountable fo1

x SEA the school-level data section 

that the LEA the wa.iver with to 

of school 

a vvaiver of the of 
to all LEAs in the State. 

funds and upon that waiver 
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X I. Use its 

Schoo! 

in each a.nd Tier II school that 

x arts and mathem2tics 
and 

x contract or agi-eement te1-ms and 
accountable fo1

to 

x SEA the school-level data 

each 
that the LEA wi!I the waiver with respect to 

n schoo! 

of school 

of 
LEl\s the State. 

timeline for 

funds and upon 

schools 

that waiver 

a turnaround 

a Tier l or Tier th2t does meet the 40 
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'"''"''"""' eet 

mthe table belo-w fon each student group 

include American Free/Reduced 

arts andior 
mathematics fo1- 20 0-20 

@ Student groups 
and Education. 

!-or LEA, data. see the !DOE vveb site:~;---·,~~·· ,,_.~vv·~~--.,, ,, 6 ~,, ~· u~· ·~~u, ~.u~ro"·, ,~,, ~,, , , ~~-.u· ~~~~~~ ~,, , , ~ 

LEP 75% 52 ~ - have been 
U.S. 3 or mo:·e 

65% 89 

43% 37 

1;0 7 

58% 29 
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Students Mexico 

ELL 

television shows and their 
aren't 

one-hour of support per week 
for three or more years," 

school." 

"75% of our- Mexican students 
the U.S. for three years or 

E/LA\ !STEP+. 11 

"65% of our- students vvirh 

Students most content 2reas are not 
2cademic achievement. 

There are achievement gaps arricng rac\al 
as vve11 cts socio-economics 

76 ~~of our education students faiied 

82% Arts 
tests. 

Behavioral and academic students are limited or 

nonexistent. 

Student engagement is 

More support is needed for education as weii as the teachers of 
those students. 

The schoo! staff does r:ot students. 

Efforts in are effective or 

vvith state standards. 

to\f\rard student achievement 
of core standarCs. 

http:STEP+.11
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don't have a curriculum 

teach 

Formative assessrnents 
instruction 

the school 

Teachers are 

of 
instructior1o 

after school 

22 




Staff confident successes 
whole-school successo 
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. . . ' ; r -

vvith skll{s necessary to meet the 
transformation modei. 

ret2jn staff 
2 

act1vit1es uncer the transrormat1on 

tol actions that 
are 
turnarou;id rnodeL 

2. institute a system for 

3. 

3. 

4. 
5_ 

students. 

is 

1ncreas1n'.2" '2Taduat;on rates 

a) increase 
b) summer transit"1on 

systems 

Partner with parents, 
health ciinics. 

create safe environments. 

Expand the school pro2rarn to offer 

such 





elements of the fourReflect on the data, t1nd1ngs, root cause 
models. As a team, reach consensus, as to the model when 

to affect teacher 

selected ---

to the root ccuse and led to the selected model. 

a school whue the staff members work very 
vvere a 

prngram, the character education 
vvas focused on the dav to runnin2 of the school 

ieade:~ship to assist stakeholders in 

nstructional decisions 

Effective 
the school year. 

staff members 

Climate 
within the school 

Comm on ali levels. 



This model 
achievement. Schoo! 

focus the direction of Dickinson Intermediate of student 
and adults within the learning 

model and ensure to the 
the necessary 

~will 

assessments. Positive Behavior 
school climate and student 

the ['forth Carolina Arts Council will 
areas of instrnctional strategies, of data 

about CAPE and A+ School 

Arts programs and fine arts teachers core academic standards into their classes, 
be directed toward the application of 

as well as teacher be used as the 

Dame wili work vvith school personnel 

of a Parent Leader who willfocus 
facilitate 

Bend the 

and engagement 

events, and establish a 

after-school classes. 



to 

under the column to 
o,- "no." List the evidence fo,- each task. Attachment A 

···--------------~-·-·-~--------------· ---
Task Yes No District Evidence 

Tne 
xx 

2.. The is sufficient 

of for three years. 

·------··---· ·=----:-:c------c-------------------·----------

xx 

··------····-·--------------------------------------' 

3. 
xx 

rnodels 

and a!!ovvab!e" 

4. of 

per 

xx 



5. 	 The district has the resources to serve the 
1er schools that are 

rrtodels 

·--·----·-··--------

0. ' dear exfsts betV\/een the and 
xxinterventions mode1 and request 

models 

® 

balanced 

student achievement 



7 

has received the 

The LEA school has the 

(2COrd selected mode!. 

rnode!s 

agreerr;ent 

of 
xxthe 

of 
xx district has received the 

<;-,...-.,,
CV the intervention 

Parent 



··----~·----· 

Yes NoTask 

board is 
for the fu!! 

of the selected model. 

_.]~--~--·--·--

xx 

School Boord Assurances 

-·-·--~---------·---------------------· 

committed to 
for the 

Assurance 

xx 
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Task 

18. The district demonstrates the 
federal, state, ioca! sources vvith 
grant 2ctivities. 

rnodeis 

E-Rate 

and 

to increased \nstructionoJ time. xx 

areas vvhere extended th-rte can 

be rncst used 

as 
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instructions: 

of the school 


a short 


LEA commitments or actions 

; ~
~ L. 

For of commitments be scored. see Attachment B. 

Information 

meet the needs of its students. 

outlines of the 

model. 
SiG Schoo! Needs 

the greatest needs; 

of the LEA and 

riP::::rvnPri interventions; 

8 




-----------------------~-··-

other resources that support 
the desiEn and imo!ementation efforts of 

se!ected interventfons: 

the engagement of stakeholders 

process; 

of 
to 

teacher/ student vveaknesses and to 
for supports to address those 

weaknesses; 

accurate documentation of 
communications, 

data/forms to the lDOE and/or 

39 




transformational schools in the 

and met with 

and 

based on 

are well-

and 

based on 
each schools identified SlG ii make a difference in 

based 

of LEA and school 
time and 

are 
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additional <~nd/or nntPnt~:::i 

resources 
acaciernic suppoi-t 

see 

continuous 
and collaboration 

success with 

of Plan-Do-Check-Act 

and teachers manage it. 

- PBIS Indiana 
school wide 

evidence-based 	effectiveness and 

of :nterventions; 


the behavior's function. 
is often referred to as 

group 

areas 

to meet 


----------------------------~-----·-----··· 

SVVPBS is not a 
framework to 

school cultui-es. 

it is a 

and use of evidence-based practices to 
and establish 

acctJrate and reliable data to understand 



outcomes or 
as necessary; 

:~esources 

useci to support the school 

of one 

the 

the 
issues of race, 

Education strives to 
self-concept and 

students. 

To achieve 
services to 

r-n\nri.oc the 

from the 

Bend schools believe that 
excellence is different for each child. This is 

needs. 

Services are offered and some cases, to age 



are 

education program in existence 
students: 

The 

!eve!. 

Tit!e programs: 

where 50% or mo1·e of the children 
students in school wide 

program schools can be served. School wide programs can combine Title 
funds fede1·al local funds to imorove school programs. 



4. 

DOE and/or LEA 
the school 

process riodification that !nc!ude, but 
not be to: 

schooi staff 

schooi administrator s:aff transfer 

the and ~'t1rP>r'tn.;p.f 

evaluations. This wil! 

for school-wide behavior and 

to 

and 
of data to the 

of an additional Success 
time. 
of 

of 2012. This will 
to schooi 2 weeks 

for loss of retention ove:- summer

back into the school year. A 
PB!S. 



education prograrn with the Of~ 

program leader. 

rewards for 

'" 

; and 

traditional school andio:
include additiona! lnstructiona! 
tirne, 

and st2ff recruitment, 

ends, 



efficient 

of the schoo!; 

curriculum. 

Professional 
Carolina Arts 

.t .. e1r 

staff saiaries and 

CAPE and A+ from the North 
current teachers at the school who in turn 

··1; h'Nit to teach new instructors at the school 
processes to c~ssure effective in future yeaJ-s. 

teacher 

activi-cies; 

sources to 
triat may 

r ; 
~\!O)!""'\l""\n-'\Dn'." or teacner 

This rransfo.-mation 
this 

process. 

to 
to pursue them as relate to 

parents and students 

for rich discussion and creative 

Intermediate flourish in 
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re 

> 

to the intervention model that 

list the lead 

this model." 

see the 

Section pages 

this nor this model - move to next model. 

the table 

Position Period 
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Section E, 

XXD VVe wiii this 

the tab!e 

this model - move to next model. 

!DOE. 

8i l 

81 I I 
Trustees 

of Trustees 

55 




racilitator) 

each yea1-. 

The 

achievement 

The Dir. 

be modified to 



Dir. 8/ 
!C progran1s. 

Team 

8/ I'' 



be 
terminated or 

A+ Schools 1. 8/ 

a 
----------------------------



be offered for 

and 
session. 

teachers. 

2 

81 



8/ I I 

a 
Bend 

Facilitator, 

81 


81 I 


Instruction 
Partners 8/ i 

Parents 

8/i 

evaluation. 

the external 
model that 

school vision and 



teachers manage it. 

D;r,, 
Instruction 

8i 

Team 

and 



of Education. 

This process inciudes 
co1·e academic standards Team 

teachers and 
achievement data. The 

of students 

Continue and 
Behavior interventions 

incidents serve as a 
behavioral instruction. 

assessment, 

A.ssistant 

Team 

CAPE 
A+ Schools 

81 


8/ 

purposes. 



---------------------~-------------~···-·---~-·-----

to 

____! 

a series of 

teachers CAPE 8/ 

8/ 



8/ 

8/ 

8/ I 
Team 

81 
Team 



8/ 

Director, 

technical as Director of 

Director of 
Research and 

8/ 11 

8/ 

r 

2. 
3. 

5. 
/c. recommends 

assistance from CAPE. 
CAPE and DOE. 
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The Chicago Annenberg Challenge 
(1999) 
Chicago Public Schools' Improving 
,L\cademic Achievement Through the 
Arts (2001 to 2006) 
r~avinia Festival (2004 -- present) 
Chicago Public Schools' r-=-ine and 
Perfmming Arts Magnet Cluster School 
(2004 -- pre8Emt) 
Art (2005) F:unded by 

Through 
Initiative (2006 

Urban Gateways (2006 to Hrn present) 

Chicago Public Schools' International 

Baccalaureate Programme (2007 -

present) 

Chicago Opera Theater (2007 
present) 

Walt Disney Magnet School (2007 

pr-esent) 

Innovations Alternative High School 

(2008 -- present) 

National Louis 


Chicago (2008 


, University o1 Maryland 
Cornmunity ation, the Legacy F:oundation of Indiana 

/\ward Initiative, the Ohio /\rts Council, the Arts Education Partnership, Art Links 
Professional Development of Cincinnati, the Georgia O'Keeffe Museum, the National 
Writing Project, the Hawaii State Foundation on Culture and the Arts, and the Wexner 
Center Columbus Ohio_ 

Other places international/y-
Courtyard, 13razil International Festival, South 

lia 
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vvere the 

staff conducts on-site 
to conduct self assessments 

work to become and 
we have 



and A+ Fellow:; 
we would connect 

staff member at site 

in the 

summer - Estimated costs for 
school year, includes two full 

Estimated costs 

7 

and 1 site visit from senior A+ staff member- Estirnated costs 

Estlrriated costs 

for each 

26 
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