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Gary Community School Corporation
610 E. 10th Place
Gary, Indiana 46402

Dr. Bernard C. Watson Academy for Boys — Amendment 4
2012 — 2013 School Year

Your 2012 — 2013 1003(g) School Improvement Grant (SIG) amendment for Dr. Bernard C. Watson
Watson Academy for Boys has been approved. These funds are authorized for use as of May 28, 2013.
The amount listed below verifies the school improvement funds approved. Your corporation is
responsible for conducting the 1003g SIG program in the manner and for the purpose described in the
application and in accordance with federal law. Please include this documentation as an appendix into
your original 1003g SIG application as evidence of the approved amendment. if you have questions
concerning the approval, please contact our office at {317) 232-0515,

FY 2013 50h00] Improvement Grant Avaiibity, | $1,915461.19

Sincerely,

Benjamin Carter
School Improvement Specialist
Indiana Department of Education




luformallnn Upan recelpt ofguur requesl staﬂ wﬂl process and elther appIova oT d(sapprn\re your requesk Tn writing. Genara"v. )
receipt of lhe fequest. IDOE wIII not approve any budget or pmg;ammatlc revisions that are jnconsistent with tha purpose or terms and r.undhluns of the 1003g federal gran!

" GualfFederal Reguirement/Key Finding .- -

1003g SIG Amendment

Oiiglnal Application

willbep

Revlslnn

- Justification |

and mailed wlkhm fifteen (15) buslness days of

IDOE -

Exgmple: Increased leamning time

The school budgeted $50,00¢ far the before and
ofter school pragram mandatory for off students.

The schoal needs ta odd $50,000 to fulfil ofl staff
 <oloifes.

The school did rot budget enough furds for the before
and after schogl program for alf students to ottend,

i arder for oif students to attend the before ond after schoal
progrom for the 200 student days, the school will need to move
|fund's from technology end supphies over to fnstruction to fulfil
alf staff safsries.

Add Summer Schoof Salaries

Stimmer Schaol has been added to maka sure that:
Third-Grade Students pass EREAD3 and that other
studens are remediated.

Flve beachers wili teach gzades 1st-5th for ddays a
[week hegianing fune 4th, 2013 and ending en Juns
27th. The hours will be from 2:00 a,m, uatll noon,
They will be paisk 355 par hour the estimate costis.
$27,000,

for liztion 2nd

Every child s v

Add Contractad Services Bus Hon for Summer Schoot fas been | 2busses @ 5146 per bus for L6 days ($6,000) Students that are tzansported during the week mustbe
added. transported for Summer Schoel,

Sodify Travel There was ho travel expenses pfaced in the grant  |$500 will be set 2side for the traval of this SIG This request was made fram distrlet office,
for a 5IG Administzator. Admlnlstrator.

Modify Travei Pearson lon's Natiana! jomwasto |THIS $£5,000 WILL BE USED TO SUPFLEMENT THE The $15,000 that was ellocated for the Pearson Convention,

be held in Buena Vista Florida, fuly 7ih-9th.
THIS CONVENTEON RAS BEEN CANCELLED BY
PEARSON EDUCATION.

TRAVEL TO THE HATECHAL CONFERENCE FOR
DIFFERENTIATION IN INSTRUCTION IN LAS VEGAS,
JULY 15TH-17TH.

wvihich was camcelled, will be used Ea fund the expenses for the
travel to the National Conference an Bifferentiationin Las
Vegas total will ba $20,000




2. Benefits: Benefits should be bosed op astual knawn costs or an estabiished formula, Fixed charges/benefits below are for the persanne{ listad under PERSONNEL above and anly for the percentage af time devoted to this praject,

ETOTAL FIXED CHARGES / FRINGE BENEFITS

— 5 35115646

3. TRAVEL: (differentiote in-state and out-of-state}

Scheel Improvement Grant (1003g) |
i School Your 2012 - 2013
\
Note: The total amount of funding per year must total pe fess thon $50,600 and no, m{w;_f__ggg_ &M peryear.
The eorginal approved allocation amount cannat be increased through an amendment,
Corporation Name: Gary C Schoel Corporat
4690 :
School Name: :Dr, Bernard G Waton Academy for Boys
ACCOUNT MO, FTE | Cert, [ wencerr. ] EXPENDITURE DESCRIPTION [ sustorar LINE ITEM TOTAL
1. PERSONNEL {include positicns and names)
Literacy Coach 050 Yes Provide direct instructional assistance to students in classrooms in the area of Reading and English/Langtage Arts S 32,800.00
Literacy Coach 0.50 Yes Collaborate with teashers in grades K-8 on the effactive implementation of researched based strategies for Reading and English/Language Arts. S 32,789.00
Math Coach Q.50 Yes Provide direct instructional assistance to students in classiooms in the area of Mathematics 5 30,000.00
Math Coach .50 Yes Collaborate with teachers in grades K-5 on the effective implementation of researched based strategies for Mathematics s 24,552.00
Data Coach 1.00 Yeos Create and update Data Wall; facilitate data meetings and conversations with teachers and leaders s 5,000.00
Transitions Coach 1.00 Yes Oversees student interventions: coordinates interventions for Extended Learning Time, intercedes when students are indentified as At Risk 5 65,599.00
The parent liaison will connect parents with the community resources and programs that will address mental and
physical health issues. This person will also, coordinate training for parents and secure professionals to provide direct
social/emotional health support to hoth parents and child as needed
Cadre Teachers 1.00 Yes Relaase, or substitute, for classroom teachers for data-driven collak planning and p | development; provide assessment s 47,476.00
support; assist classroam instruction at direction of Data Coach or Principal on a daily basis;participate in Launch Institute
PO Substi and Teachers Release, or substitute, for classroom teachers for data-driven collaborative planning and p ional development; provide assessment 3 11,810.00
Project Manager 1.00 Yes Administrative work including disaggregated data reports, creating a detalled timeline in accardance with annual activities $ £9,000,00
outlined in the grant, includi heduled professional deval and other comrmitrments with Pearson Education, The Project Manager
will manage the grant and document the activities as they happen and record the results of the instructional Interventions
whish will Include specific Additionally, he/she will complete all raports and organize tirmely processing of all decuments of the
turnaround
Technology Specialist 1.00! Yes Keep zll technology working properly; supparts teacher tralning as technelogy is | d into instruction; upprade/update school website $ $8,000.00
to facilitate home/school communication
Saturday School Salaries Principal, Five Teachers and a Custodian for three hours on sight Saturdays. 5 9,000.00
Drumline Teacher 1.00 Yes Part-time Drumline teacher hired 1o provide enrichment for social emotion outlet for students and integrate music into academic environment 3 14,500,00
S1G Administrator 1.00 i Yes Oversee the three Gary School Improvement Grant (5IG) Schools 5 25,000,00
[Teacher Extended-Time Pay Teachers, 5IG Personnel and Staff that work an additional hour per day 5 278,416.93
Summer School Salaries 5,00 Yes :First - Fifth Grade Teachers will do a 4 week Summer School at Williams Schoe] s 27,000.00
9,00| TOTAL SALARIES 785,952.93

out-of-state|Cealition of Scheol Educating Boys of Color

5,000.00

5IG Adminlstrator Travel

500,00

National Conference on Differentiated Instruction - Singapere Math Conference July 16th-19th in Las Vegas

30,000.00

Dr. Bernard G, Watson travel expenses to visit the school, He travelad from Florida to Gary for Black History Month Celebration to henor him,

TOTAL TRAVEL

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)

1,208.80

tPearsan Elementary Schoolwide Improvement Maodel - includes 120 days onsite support s 310,000.00
Pearsen Instructional Technology Professional Development - 5 days@$3,500 5 17,500.00
EPearson Coaching Institute - includes 5 days of PD and materials s 1&,000.00
Eus Service for Saturday School ‘Transportation for twa busses for eight Saturdays @146 per bus s 2,336.00
Il_rnagine Leaming Contracted Curriculum and Male Mentoring Provider $ §,050.00
Summer School Busses Transportation for two busses for seventeen days @146 per bus 5 6,000.00
Pasitive Behavior Intervention Support (PB15) Three day training for all staff {$2,500 x 2 days equals 57,500 and $2,300 travel for (tants) ] 9,900.00
TOTAL CONTRACTED SERVICES

3 368,786.00

5. SUPPLIES: Enter the total amount of materials and suppies, Provide ¢ fist of supplies an a separate sheet, {Include the total amount to be used to purchase testing, pregrammatic and/or office suppliss,)




6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchoses, Provide a list of equi; and technology on o sheet. Equip Is defined as "tangibl doble/, ble p property having a useful lifespan of more thon one year”,
‘TO‘."A.!. EQUIPMENT AND TECHNDLDGY m $ 342,907,00
7. OTHER SERVICES: (Indude a specific deseription of services.)
Teacher Incentives Determined by student achievement growth, elassroom chservatlon, and professionalism s 5,000.00
Student Incentives Semi-monthly reward visit to various community locations te motivate/inspire links to Real World (transportation, fees for admission to museums, ete.) k3 2,500.00
Student Incentives Uniform vouchers, Attendance/Academic Awards, Celebrations and Parties ta encourage an educational community spirit 8 6,000.00
Parent Incentives Incentives to participate in Parent Training (light snacks, prizes, etc.} s 2,000.00
TOTAL OTHER SERVICES 15,500.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). 1,915461.19
\ | | \
\ i | \ '
SUPPLIES: The followiny list represents the anticlpated materials and supplles purchases,
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1 Consumakle materials & games to support the & Step Instructiona! Process Suceess Time k3 1,500.00 | & 1,500,00
1 Books to support 25 Baok Campaign & Principal's Boslt of the Month 5 4,200,00 | § 4,200.00
Saturday School Snacks | 5 1,00000 | S 1,000.00
Training materials for PBIS Implerentation K3 50,00 | § 750.00
TOTAL SUPPLIES COSTS s 7450.00
1 \ | | \
‘ ‘ | EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated if and technolagy p | ‘
DESCRIPYION UNIT PRICE TOTAL PRICE
Interactive Smart Boards (includes instaliatian and freight charges) 5 465175 | & 18,607.00
PanaBoards 3 4,500.00 | § 31,500.00
Dell Desktop Intel iS Computers with 23" Screens, BGB Mamory and 1TB Hard Drive s £861.15 | 5 133,484.45
Surface RT tablets ‘(keyhoard, warranty, set up and configuration $ 824,00 | § 24,720.00
Waterford Early Learning (¥-2): Online Digital Tool support student personalized learning; provides immediate faedback to students and reports on demand te teachers includes 2 year license, Installation, 1 year maititenance 2 days | § 25,730.00 | § 25,730.00
Cther Technologies that enhance instruction i 5 77,5555 | 5 7718555
Drumbine Equipment - Snares, Base, Tri<toms and Cymbals | . $ 7,000.00 | 5 7,000.00
SuccessMaker (3-6) Online Digital Tool support students personalized learning; pravides immediate feedback to student and reports on demand to teachers. Includes: Site license for 2 years, Installation, 1 vear maintenance, 2 days o § 30,710.00 | § 30,710.00
TOTAL EQUIPMENT AND TECHNUOLOGY COSTS & 348,207.00




