Appendix F: LEA Application of General Information

2011-2012

School Improvement Grant 1003(g)

. LEA Application: General Information

Corporation Name:

School City of East Chicago

Corporation
Number: 4670

Contact for the School Improvement Grant:

Dr. Jane Larson

Position and Office:

Chief Academic Officer

Contact’s Mailing Address:
210 East Columbus Drive

Telephone:
219-391-4100

Fas:
7193914258

Ernall Address:

Jlarson@ecps.org

Superintendent (Printed name)

Michael Harding

Telephone:
219-391-2315

Signature of Superintendent
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= Complete a second form, ¢

a school improvement gran

form one time only.
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Tier | and I Application” for each school applying for
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nation, students are often unable to make improvements
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Special Educadon | 83% 212 High- 83 parcenc of :
our Special Neeads iwdents receive instruction in math.
N vided i f-conteined classroon
students have not proviaed in seii-contained classrooms
et re provided. Professional Development
rrastered BALA or o ) =
na ot . individuzlize instruction.
Fliathematics
standards for four
vears OF mMore on
the ISTEP +
assessment
1% 444 High- 61 percent of icult for students to
&
African American
students have failed
o master
Mathematics
standards on the
ISTEP+ assessment
LEP 39% 4 High- 40 percent of ration available for LEP students. More
Hispanic students eeded in order to ensure that
Inmnpe ot o .
nave failed to cecording to the Indiana Academic
naster Mathematic -
master Mathematics ng that Special Education students
standards on the R N N . N
iy a2 Academic Standards. The teacher
ISTEP+ assessment
36% 663 High- More than 30 walt 1o improve their academic
Free/Reduced percent o studemg pon the results of standardized testing
Meals : who re We Tr is appare *x‘riv late, earlier intervention is
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ailed to master
maﬁemaﬁ‘gcq
standards for more
than four }r'ears
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evaluzte teachers for use of the it is being raught.
curriculum. 3 2 ! by the district/teachers

2. Is considered to be the textbock or packing the state
the state standards

3. Is not aligned within or across grade 3 3. in and across grade
levels.

4. s not rigorous or cognitively 2 4. s rigorous and cognitively deman
demanding. 5 ible to all students through

5. Is not available to all students, eg., 4 i u assroom during
English language learners or curriculum.
students with disabilities as they are 4 entiated for struggling

not present in the regular

el




& d

Il kvl o & e

CIE 3 c © 2y

m m.gc s oon G O e b & o
I & oy 1@ ¢ v 9 & £ it
ol & R D@ O] N - S o
oo @ o ow wlE . n O o £ -G
& = R bt S m.w 5 S [T O &
@ mm\v = U al¥¢ 3 8 b o5 O [ +
e 2o Bo 0 £la 3 &5 1.8 o > s 5
= g 5188 e € k1o & & W ¥
¢ o Ay o'l ELdlEIES Py >~
R O 5 e I G clglvd =y 5
L 7S mw byt w o H g S 1o b e 3
& g bo o2 L3EVIES 55 O
£ o Aol £ .8 7 & Y 895 o

. N bl ° OF 8|2 5 o

o o w o i3 Vo uiElRD

_ P 5159 B ono g | 8] 5

] “ e @ (O . mz Sl W @

b A a o u o

W @ o Wl -

@ vy @ S ] [ Q

& - ’ B, £ 3 o

m« 4 % @ mm

P of - wm AN

g [Ce] « At

5
- (5 3 i ag P
4 -
e e e IS :
) [ ] P P
-

A e L.
S5 ey 3
G e g B o
m (SRR 0] a) mm

W 4t o .
a8 & i G o @

A ¢ -
g0 2o g8 £,9, .
Do Eg g d 585 10
< 8o ook > L ks = g 0 4% =1

Qo @ .9 R eI g Yoz 05 B s
[OR ISR [ ] 5 muw & W 0o L wh o m
[y & 8] 7] = 200
e B R [ SR WIS S A0 S ol e
R o o IR I A O @ wows Ton Q) w
wlE o H B O v 4 o 9.« ] a
DR £ g3 [OII ) o B o
£18 5 o vy BN - A I %)
w“ mb o3 [T MU - e D &5 ?‘fu 506 FWW £
sl0 2 545 & g o e EORIE >

DGR By s ¢ s oo £ " wd ms b
g 8o oy [ folt G oG e g Xu|d (&N
8 9 g O 8 Io% SO0 o . 89T o |8 w
e £ & 20 > R (A m gk @ B O

e : B w2 x 2 G & N
@ L Qg P @ 9 2506, 0858 =
Bl o 8 4 @ AN ¢ I SO | I e ]
e = 5 5 54% v 5w g @)
0 ) PR . & O mE v 8k £ G
D3| s e o e £y & BLE e
Q. |~ -~ s -
oy @ .
%, | o




Cult %zm C@mpegenc}w g o 2 3
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countries/people
4, Does not investigate students’ level of 3. (
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United States; home iangd ages; the ltural contexts of selves
political{economic history: condidons
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voiiticalfeconomic histor
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. Schools to be Served by LEA
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Sta i{e%@@éﬁ oy @mu@ Mode of Date
: ‘LCommunication ,

Rezd [80-5cholastic Fhone July 8,

Scientific Learning Phone july &,

ACT Partnership Email fuly 8, 201
School Name: Joseph L. Block Middle School School Mumber: 4670-3962
Stal @%‘s@%@v Group - - Mode of Date
Communication

Read 180-5cholastic Fhone

Scientific Learning Fhone

Office of Councllman Pete Visclosky Phone

Senator Lonnte Randolph Fhone

oduce documentation tha stakeholders above.




. Collaboration with Teachers’ Unions

the school %m rovement models require the agreement of the teac
ple, one component of

E. Assurance
Schoeol Citv of East Chicaso assuras that it will
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Corporation/Charter School Name

Uimprovement Grant to implement fully and eff
to serve consistent with the final requéf@mam&
al goals for student achievement on the Stat
_ @grmt on the leading indicators in section | T of the f
hool that it serves with school improvement funds.

a restart model in a Tler [ or Tier Il school, include in lts contract or agreement terms and provisions to
»era@ n, charter management organization, or education anization accountable for
final requirements.
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School City of East Chicage assures that it will

Corporation/Charter School Name
in each Tier t and Tier |l school that

its School Improvement Grant to implement fully ar

% loUsed )
5 nsistent with the final rezg%j%femenﬁs
Is for sztucﬁf*{‘t dch%evem ent on th ents for both reading/language arts and mathematics
! g i erments in order to monitor each Tier | and

its contract or agreement terms and provisions to

start model in 2 §m Lor Tier il sc“@»:efg include & o
ion, charter management arganization, or education management organization accountable for

al requirements.

he school-level data equirements.

Waivers

::r
e

the waliver with respect to

it}

The LEA must ¢

each ??Jncé& e ement the walver.

%] riod of availability of school improvement funds.
Qae&e& a walver of the period of avallabilicy of eipt, that walver

cally applies to all LEAs In the State.

.J

s implementing 3 turnarcund

 the school improvement timeline for Tier |

tl

T PP g vy im T T 1
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Student groups i of How severe is How unigue are the learning needs of this group? (high,
not meeting students in | this group’s jum, low)
AYP (st groups this group failure? {high,
below) not medium, low)
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. 5 + truc ni
our Special Needs ‘ eive instructon in math.
students have not uction is provided in self-conwined classrooms
m = 3 A
e rided £ na 4 k4
mastered E/LA or pports are ;J‘rc?waed proiess@n& Development
Mat”ef”‘"”“fﬁs rs 1o individualize instruction.
[ 1§ [ 1518
standards for four
¥ears or more on
the I5TEP +
assessment
51% 444 ic difficule for students to
African American
ISTEP+ assessment
LEF 39% 40 High- 40 percent of
Hispanic students
SrER failed e} e ey e e P, . p
have falled to teachers are teaching according to the Indiana Academic
ids;eria thematic ] ‘ c Special Education students
standards on the .
ISTEP . mic Standards. The teache
STEP+ zssessmen

Lad
]



t
i

s

i

ntion is

Z
k4

wer

-
@
&
[0}
0]

<@ i
& ,,m ;M,M m
e oo ek o}
gog5y Ev
P o oy b ®
o2 9% 908
G 0'g ¥ B o
s oea Wy oo U og
p PG S G R

& or oW W g
[ La gy e 0
LW 0L DS S oo
LT R R i o
T ozal ko
ey
S
~f3
5%
<£F
73

o}

[

o

R

Q

& o

a4 e

[} 0}

00
€



What are the key findings from the YWhat is at the “root” of the findings!? YWhat is the underlying cause!
student achievement data that
correspond to changes needed in . - ‘
curriculum, instruction, assessment, m{zhpreprfs te ex@mms bsaarc students wate r Spanish television shows and their
rofessional development and school parents speak Spanish o them at home all the time so they aren’t learning English.”
leadership! Appropriate example: “Our ELL program provides only one-hour of support per week
S f

for three or more years,”

I

of our Meaxican students

FAQI +F 47 o
5. for three years or
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who have Le
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articulate a student’s performance.
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Student Leading Indicators

and reacher data, complete the tabie below
licable - in the

m
o
Y
“C

plicable, such as “dropout rate” for an elementary school, write "NA" - no

Leview the data and develop several key findings on the next page.

1. Mumber of minutes within the school year that 59,400 59 400
students are required to attend school
2. Dropout rate® 48% 2%
3. Student attendance rate 92% 95%
(must be z percentage between 0.00 and 100.00}
4. Number and percentage of students completing Mot Tracked 2%
advanced ccarsmwaﬁn’ ;’eg AP/IB), or advanced math
coursework
5. Number of students completing dual enrcliment Mot Tracked 2%
classes
6. Types of increased learning time offered BAS BAS
LSY- Longer School Year 58 §8
L3D- Longer School Day
BAS-Before/After School
35- Summer School
41
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Worksheet #1: Self-Assessment of Practices High-Performing Schools

o The following table lists the research and best practices of effective schools, especially of high-poverty, high-performing schools.
These practices are embedded in the school improvement models as well.

o Using a team that knows the school well, critically consider the practices of the school and determine 2 score of [-4 with four
he hi

he other previous data sources, use the scores to develop a set of |

o
pe

The Principal and Leadership

Pk
Lnd
RN
=]
ot
B

: Principal and Le a@ergmp

- 5
5. Spends most of the time managing = .
the school,
7. Is rarely in the classrooms. 4 17
8. Is not knowledgeable about Engiisi’u’ g
language arts or mathematic 3

instruction.

9. Serves as lone leader of the schocl 4 19
10 Must accept teachers based on
. "
seniority or other unicn a agreements 2
rather than on their effectiveness in

che classroom.
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Data = Formative Assessments ' | | 2 3. 4 Data~ Formative Assessments
4, Are not regularly used by teachers. Z
5. Are not routinely disaggregated by
teachers 2
&. Are not used to determine
appropriate instructional strategies. Z i‘spci regularly in
ups to discuss
3
é%’@fegg%@n 112134 velopmant
4, 3 y and job-embedded.
5. to the curriculum and
3
k. Es not réfa‘ced to curriculum, &
instruction, or assessment.
5. ts short, L.e, one-shot sessio Z
4. Does not *caae §0§§ow~up
2ssistance, mer‘mﬁng; or 3 4
monitering of classroom
implementation.
Parerits, Family, Community L2103 4 p
3, Does not provide extended 2 3
SUppOrts
4. Does not ensure a safe school and
r@muné‘fy environment for 3 4. Creates a safe learning environment
childran. I d within the
dvisory periods to
ult relationships.
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> Instructions: Reflect on the dats, findings, root cause analysis, and self-assessment and the elements of the four zmpr vement
models. As 2 team, reach consensus, as to the model that is the best fit for the school and that has the greatest fikeli
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-~ Indicators.of LEA Commitment | . . -Description of how this commi @:m@*@ﬁ was or-will be completed

- : Implen “*:5 he transiormational model at icago Centr g
2) s’“he gﬁgg has or Wzﬁ recruit, implementatio ? : aS‘?@E‘EE ational model at East Chicago Central High School |

supported by three o na) ¢ institutions:; Purdue University Calumert,
screen, selects and support SUPPOTLea BY 1 . e o ~ 4
ropriate external - coviders Indiena Universit ty Morthwest and bvy Tech Community College of East Chicago, Indiana. In
appropriate e 4 7 . . ’ >,
appropri maLE pro¥ 2010, as ¢ strategic pzmn ing process, and I the determination to

The IDOE will assess }E'g?e LEAs I, School City of East Chicago established
commitment to recruit, MT&;&& ﬂimd sefect o, Early and Middle College inita aboration with Indiana University Northwest,
external providers by requiring the LEA to vy Tech Community College “EE Ch&‘:a;*@ and Purdue University Calumet
document o process for @ssessmg external
wrovider guality which may include, but

will not be imited to:

e result of a rigorous
8

succecsfuhy implement 2

bes ctices, and

ey, researchin tp
nd guality of Advanc

ing
rove the &aﬂts; an

U

ccmpxetmg J‘e DrOCesses necessary to imy
-

(2% ldent o providers based on Placement courses currently avai Parenerships ng« such orgamzécfons as
Wy P : Foptbine Amele e ~in I P
cach sehool Covering Kids and Fa miles, / iae Computer | zporﬁtcd clution Tr Qads Are Doing

Scmething, The East i,;'z%cagc» Police Depariment, and The East Chicago K i’ therine House
S sed i

Bogs&@zrsc ub w ’

results of a ri FIgorous neeads assessment
and school §mpf

re invited to %sﬂnd nthiy board
meetings in an effort to discuss pre sed practices that can improve the
£ A

quality of education available for Fast

{b) Interviewing and analyzing excernal
providers to determine evidence-base
effectiveness, experience, expertise, and

documentation to assure Gdautv and
h excernal provider based on
oo

o3

efficiency of each e . .
During the onset of the swa

5

, . £

each schools ident needs; . .
evaluating and determining 1 of 2t C gmfzcant impact on both
the livelihood and @ﬁmas;aﬂ ! gain of East Chicago students. That information was

=3
presented to the superintendent and complied into the 2010-2015 strategic plan.

will work in collaboration with the
in order 1o i’e’J(eSng‘ Fast Chicago
fully implement the transformaticnal

to meet schocoh s :8835;

Aligning the selection with existing

chool initiative have
District of Columbi

t “Since 2002, the paru
{ : i"-%week?}f} started or redesigned more '
elected servic The schools are designed so that low-Incom

LA

[




ung | eople underrepresented in higher
diploma and an Associate’s degree or up
sree——cuition free” (Early Coliege High

provider(s) to ensure that suppores are
tzking place and are adiusted according o

.3 e s

2
the school’s identified needs,

tiative resulted in the

A recent natienal evaluat

following:

o

r college than conorol group students.
appears to be closing the performance gap ameng student

More ECHS students were on-track fo
The ECHS model 2 i
sub-groups.

Students in the ECHS were less likely to be suspended and were absent
fewer days.

P

L

4. ECHS students reported higher levels of academic engagement. ECHS
; ol expewe*@rea than students in the
; i f higher expectations, more
with the selected service provider(s} to d more academic and social
ensure the “z’“aﬁ implementation of supports;

: ences {2.86 for
HS students had significantly fewer
lents had an average of 3.85 unexcused
control group {the adjusted impact was 1.5 days,

wvr.earlycolleges. org/nevsletter htmiFwatch.

ith Schoo! City of East

3
et
¢
[
ot
o}
%
Q
-
S
3
(¢}
3

1. Scientific Learning-{! Forward) Intervention will provide learning tools to
remediating students that will | e increased capacity in brain function and
heightened aca :M: AR i iative was begun in januvary of 2010 and
has been expanded I k12 curriculum for students in need of academic
motivation as m wtified through test scores, placement exams and general




performance.

2. K-12 %nséz; hite comprised of strategies to engage the
e district has identified
. Through this
as high achieving students wijl
stakeholders.
3. fiation in reading to

unctions with Fast
rdin “y growtn in one
School 55 national Read {80 site. Since
sed program 794 students have
 lireracy programming with a completion

h

increase
om{ag d sty =de;;

is vendor will provide student

assessments, data collect on with Career Path Development
through Plan Explore and e began our relationship with ACT in
April 2010, We seek ©

ive data usage through the program
is nationally endorsed by
ograms listed within the plan

B

2. 4
commurications v‘w be our 5‘ lationship with Bla khoarc
Connect. Communica Ly of pertinent data and information has
been an ongoing probl e Blackboard will enhance technology while
allowing stakeholder o become better informed.

6. Florida ¥irtuzal School- K12 ;@ﬂ@wieéce On Line: This organization will
enable students to take d that are advanced, remedial or classes that are too
smzll in number. The r of this vendor has been supported by the Indianza

m is currently being used in districes
with this vendor was established in 2010,
7. orovides online courses zfnaﬂ“ wi%“ aliow

=

Re ecovery. This partnership will aid in the
year by allowing students to work fro—r» any
;

o
extension of both ¥
computer, The reputation of this vendor has been supported by testdmonials from

\
3



7

numeraus districts and School Ciry © 125 collaborared with them
since 2008,

8. College Board- Through & partnership with this orcanizat'on zhe district will

assist taach rs by helping them to become qualified to teach AP courses and to
‘become Master Teachers. Using a local cal xege pmcrzm teachers will receive
incentives to pursue additional course work. This relationship is ongoing due o
the reputation of Colle ege Board for Advanced | ? ement assessments.

9. 1 on

ndiana Department of Education- The IDOE has provided rechnical support
through M:}f\u; classes, Learning %’:;c ,ec* on and Technical Support teams that
assist with h g and cperational
10. Indiana bnw va Purdue ! niveraimq fvy Tech Community College-
Professional development sources for staff as well as advanced credit opportunities
for students. These wswuc‘ have pledged their suppore to insure that the
wransformational model op i
Cambridege Stratesi

)
o

nization assisted the district with formulating a
at

plan for the next five y that will provide a blueprint for the site planning that
must take place at the high sch Dr. Willlam Cook, the organization’s head
personnel has more ‘57 iy 40 v pcrzmce in strategic planning. The
supert wceu&am flitator and provides oversight for district piammg
The high school wi 2 continue the process on site with a veteran teacher of |
years serving zs internal fagiiitator directly with the principal, staff and community

s organization works closely with schools in
students have the proper health insurance
E

{2. Covering %%és and F
kast Chicago In orde
needed to ensure a ) y

[3. Central H’ea? ﬁen rs~ | ha program was developed to offer health services

for pregnant girls in or rop-out rates,

4. The East @%, co B anization provides mini-grants for
classroom based projects thar align with Indiana Academic Standards.

i5. Arcelor Mittal Foun cundation is committed to ensuring students
are prepared for the re by pé"ozo’?c’ir ng internships and employment. Arcelor
Mireal has been very ins tal in developing the high school STEM programming
especially Project iead

6. Communities In 8ch £ Chicago- Provides ACT and SAT

preparation for st .
. East Chicaro Police Department- Provides some safety intervention for

]




d programmatic opportunities.

£

Cambridoe Stat

th

b3

[

t for teachers.

pmen

1

nal devel

protessior

£

&
g
E
@
)
&d
o
&
g
6
1]
oy,
a
O
fi.

ovided the
s. Current partnerships with

e pr

vill b

z

, tealners

e

&
fiet
“

3
N
pana

ent 3t

&

)
g2
£ o
o W
[
Q&
53
0 g
Qo
Ea
+on
o W
L &
Yo
4o
me o
O ¢
o, @
T S
[
Yoo @
ok o

N
N



i
@ 0] T it 4
dud @ [ 4 2 g}
9] o E o 20 o R
KT g8 6 o g £
: 5 = Pl o - (4] ]
: &0 8% & P het e
: & .80 TR, o] b £ 6 @ I
M " o Now B . - vy W e b Q@
| s |5 3% Tgs SeE 5
H t N n.. -~ s - "
| o |& g 5E 8 Pl 8
| £ 20 o 8e g 5 6 6 S.md,na &
! & b = B v oo o o o N
i o e “ S @ [ - v
j b ; o o N n oo oop © ]
] b S -0 on Y o) ooR £ s
| W_, a [O I o e [ BRI o n
N ol &9 el o 3o @ & O
| o o ) =D « 5 - |
w 5 |z 4 98¢ = o9 fE 28
: < L gy @ T o Z o0 o 5 > £ oy bt 20
@ Q N D - : o Y YR 5 [EA
- R R P P
W 5 o4 0. Lo @5 % 9] I N. 2 Q)
; Mu g w g o L 8 2 G w R Q
&m od g o I be B t R mw; o Rl v
. w &= O 0 B i v @ 1 (8 o= - [¥] 4
& 4 e o P S o @ o
> @ 0 rmw oo e e L CoE o & oo b
& L o & v ] e @ = F 4 e
Lk S A e T4 e O B LoE g2 0
£ 13 = T085 g Tgiewg o
¢ |2 8 o = wg U 9 e=E g o 2
5 s o o BB O = & O 5.9 o GGG
ot o 5 @ g & G oo =R 8
Bl o i B0 2 g b o 2 g oo b
£ = o 3 a5 5 g2 £ o S
PR = o g EEg = w 8o
<. v = T B e A o o
4 - e S A= ~ .
2 @ G S g 8. &) o
[ [ [1p 3 3y m < £y, A
el e U o St (R
K. = 3 G v ; .
(o o s Lo W = 4.9 gl
& Ia a v A o 50 o &
& a% o L0 m@ o = LLE w,c . MLE r
|6 o = E£o o = 02k
£ = R 5§ o & o O e 908
£ |E S A £ 9w g ¢ Y.<
E 74 s . oo 90 d: = 5 b B o b
i mmm o [ mﬂ s =3 mm ﬁ © % oo
a g 5. €828 o B mtgm
i S o b Lo
2 m 6wk mw W%Mm
— Lo .= v -
& & [8) imt B 8w R wm F -
fu =) G S & ) [ = 0 oW )]
£, =8 & & &= 5] O v L s
L. G o= o 5 MoE D
&= Z Sqekz,a b Sni?
o B ek [ ] LET 405 @ v
g o Lr U o O @ O v
et £ - ] &5 @§ ©
b= o4 B oo P T A &
o © W PR . 17 ] WL
5 2 B °
o £
9 &3 @ s ¥ i
m . Y a»m PM ©o o m m ot
e @ It L Ragl =% 5 & -
% ..wm 5wk o 9 o G i
s N m cdm e A N g & mw
2 » Mo Do = ]
mg L5 op W Bo 3] e A al 3
Y & L& ey R o O “5 [w] (%54 3
o] N b o o 0. 0§ % . %
g 1= B E e & o G ow O @
: & [ = G - 3 1y 68 a- - b
[] by trony w I8 o e 2
o gH el O 0 Bown 8 8 5
noo|k 555ty g £ c 6852 0 s
= B mwu%y,w 8 5 52 o >
e o @l g £ v o § 58 2 o
_ 6 P g9 oa s 20 © £ g o g e
" o o a SO~ o= & - Y i G 0
: N@ m HW s Mw m ,WM @ 4 e m ﬂz@ b e &, 5 e
s ) & g E g £ & 9% 205 0
35 g @8 B e 0B 8 9wy G @ =
) 2 mm My e @ Mw i 2 @ £ 9 b a) o [
| o £ Bl & e @ g e
| £ x BB EET E 55 & bo 3
| @Mﬁ b %M oo = o 4] o & = 124
@ ) J ad 5 o~ Y (I " . peee
o5 w8 0 o o 0 D @ =
ol Q Auw @
e P 1.
Y 6
mm
o




2

h
&

Purdue Universi

ino
=3

aking

IComes oF

interactions with

SUDDOTTS.

£

On OF

tat:

men




¥

on was or will be completed

g
&

act

tment

EA Comm

ot L2 173
N 20 ] ‘. Qo
(I 4} @ ¢ 9 4 & o
[ %) £ [t e
o Qoo @ v o o} ¢ [ & O
Pl B o V@ T~ e, A
o - S Q.. s @ I mmo Nm .W .e ot O (OB m w
5 ) o 1 «Lisﬁs o5 e e o ) Ao = a &
> Q Uy o d RWER o . W LU b o U w
G @ e =on e - < @ e iy
< I [ e R [ cmw (] W £ow O 5y LY g
o o om & = & Y R R oo s, 7o L8 %W ooz O
mre.w me%éﬁ.mne;&mﬁan,ﬁ%ﬁm&enrmuwm
[N, fod - Voo Tl M 5 e - Py
Lo W o W m - O GO& ) D Qg & o o U 0 Q R R R
o onoo = 5 @ Oﬁ,c.ﬁf@nY‘Gaazxstﬁvﬁba
RS S N “ 8T o § oy 0 Alg 2 LW < e
< 1N o [} A [ IS Y + D v & B ) ﬂU R
1] N T Al e o ew @ IS vy @
~ W [ @ & S Ry .
£ W B N O e oo g Y U5 8 Y owd 0. b . 80 a
o} oo AN & B S ¢ H o S s 3 Il 9 @ ooy e
e N MH B J A N, S £ " o) O e e W
252 d B EEHS®TD i L LE0PLeES G
« G e O L0l 9 IR B b < [ 5ok v
e o oaanDﬁ.,mS@V,W%nnwgmoamwcmﬁ
@] SN S L0 - Qg © ES 4= e s TR o ¢ on
A o oL @l R I O = B (R by L @Y UG
o e 5 G n o ® L g e e o i . 50 &0 N g Y
= 5 @ DS ST S 05 g B O S - g8 8w e =
I I ng&muaasmrﬁe 50 R S
L et R S O BOE L s b 4 3 HS e 5 o
b g Bl o % ey G o O E & B A ) V] N
oo F R ol t ” & o LR .
T D w3 QB e S g g b e G b T o
v oo [ U B W R S e ) o) T o
@ o oW e e wn © P
ook e 9950 dp o0 o oE 4 -t dQ
G S . O N T =
(G G o« & £ 26
s o fs by e
& T o, 0 0
¥ ey g . <
55 & £~
[ = )
: 3 0
) - >.
¥ P o
- ”, =
& o, B.
s s &
: & & o
& 55 0 i
25U n Cop3Eo gy
., b el Y . © = )
EON TR § & o M.: B v od g &g
0 ¢ow 2 o 2o ¢ &5 Q9 b
I = BT R a a5 g 2 g b ob
G o oo U Bo yM;Ls o A @ &
g d 55 9E U og gL
) e MO0 e @ dEe 969§
B T I A 7S ) B L
ax D S O rw o % «i ‘mw .W e z..wﬂr «.WM ik
R T M W L oW m oo W
[ e, m %z oo bo mw Mu
e £, G @ £ 6o
&
4 s
B2 89 w a
. . : o - %] o
Eg.t 20 g G @ &= 9
@ TR & & Qo Wonl E B
= @ oy @ i e [EIREI o
m.ewf,mﬁa;ﬁ e aaw xﬁm @ .
- : ~ 7 : o
6 &R e et Mw v P £ 5.0 « mw N [CRN
O w3 puchy B 31 O “ ©0 [
8] [ - 7 [ - ¢
133 m &2 [ T (g ey oy &
LobE g B S e S o I
Bt @ N I Fee O @ AR = ks
i o e oa Y e S o &= a ey . .
wd oy R £ o 5o £ = %
Lo "% =5 sy o e o I
ay W = v o YR AL 3.3
S A3 (IR R VS 1) @ £
~ WMy O S B e 1
e N ) P S O B ') "}
i o 5o E & £ o
wog UoEter Y . b g O o
[ER & ﬁm PV R ©
O M R s mw oW L. "
B0k £ &b A g 8
& ;Mm Mw fine @ mm W o o Q. o) o
e I [ Il TR~ by ol
RN S G @ oo Hooon
P oW g T 5 oo o = E
w8 g8 = 0 9 W B W = E W
TR AR A S P R & SE !
G o L5y L Eh g 5 U
&) < gy @ 5 e ¢ o W £ « o
bd g owo O s e gLy we — e T
L e iy g B A g o) g u
@ b a5 v O ey %) ¢ W
o o DL 0 E o 2 £ 0
o o [y« O.« 5 U i
) ey s v (.
ot w o~
. - = =,




J] o
5 e S= T
A ) o o] e o
m r..H - m oor MWV W o rm
o jore] <
y ¢ £ h & SR
@ DL 5 o P & oo = 5
D - o .Y .,mW % 4} Py
Zoun D o] [0 W] -k
o 0 £ 8 O . oo N
S T S 6 Do o &h & oz
[ .m « N & o 73] w i)
256 was® o 8§ S 5
7 g 0ws 2 5 Yoo 0o
4] ..G O m @ [ Y =
0] wm oo O > O 6 w0
14 G A6 o i) o S
% = = € e OGS G
[ o - e oW
o e e} S . .
£ o 8 ZECYLEY
5 = B 6 EEE Y
8 0 & o gom
L] $ad e R ot
: U I £ G o= o
s ] m w“ X £
H m G o m @
3 — . i
o Q 2B o
. R ¥ G oo L
@ Yoy @
b SR £
oo = v
B 9 &
2 & O
i ]
& O &
L - O v
mm o1 . mw
0. £ 0.
Sg22
& wu [& N = Mww
o oo
o 3 Em.‘m o] 0.
o ;
@ L0 2 e
o @ % o8 o
[} - A%
o5 P
st
L9
!
Lo o -
o [ Y et
5 oL & b & 2
o §oa m = 5 L
& ™ = &0
¥ S 1
[ il [
v zm% £, S TEow
5 > o - = =
o ] e
T & 6 &
= & . -
il €]
. a w @
: o Xo g
i 3 (W) m
_. v Ma LN oy
WM D Gl
= g
£ 2o
, G 5P E
o oo & &
M G m 5 -8
| &2 oo o
| G - B2y
2 TUd
R S
g




indicators of LEA Commiitiment [« . o @esa‘ ‘?;@z*‘e of] @W,ﬁé@%g action was

o »«&fé%é be completed

5. Sustain the model after the funding period ends.

Professional learning communities are a commenly used pmc%ce at East Chicage Central High School, ‘W ith implementation of
reputable programming, ongoing and local conversations on how to impact the | youth will result in a cycle of
change. The infrastructures of the wansformational mods, remediation programm s are d@endent n the overarchi

o~

collabeoration between the School Tity of East Chicago amé its méémorawe :
communication necessary to provide the most effective and efficient array of
grant cycle. A Steering Committes consisting of administrative staff and coms

o s is, sci ement plans and student achievermnen

Indiana Department of Education.

I meet g

e with the tras

s
: students. Increasing the number of ¢

7 ur oﬁcrf’s towards sustainability of the transformational *ﬁ@de ica

and begin planning for long-term implementation of the wransformational model. e

T
will be established. First, School City of East Chicago will draw upon its succe
industries and z‘eumdamo..@ that benefiz from collaboration with School City
transformational model. Many of this program’s objectives align with those

H
sure some of the Investing in Innovation
£ o ] .

drt

S
£
£,
®
nm

1 the Board of Trustees will p:““ vid sigl
nt programming. Furthermore, partnerships with external organization

ilitate the coordination and

gramming for students be 70 nd the

uarterly to discuss 1EP goals, Indiana

nsformational model and

accountability of all funds
s will remain ongoing.

. School City of East Chice go possess a concentration of talented human capital incladin
5

g

s that support school improvement will

g0o proposes 1o use these elements

strategies for § ng-term sustainability

Q ivate partne rsh Ds. BLSI?’]eSSES

[ pa*ﬁ:mr in orde" to sustzin the
rant. It may prove | pracrical o

rant components that have the greatest impact on ow “stg*zct nto the requirements of the

Ty

Schoot City of kast Chicage’s Office of Grants Management and Resource Development is in the process of developing a stewardship plan that
determines potential donors, deadline dates and ceiling award amounts.
The Office of Grants Management dm Resource E}a«e opmertc current pfc regies and effores 1 represent an opportunity

e philanthropic support and susta
, he program will also be ;pmached B}f year 2, we w
funding from private donors, foundations, corporations, and governmental

o
X
2]
[#]
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v
w
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e
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following:

f’onsrt whose mission and vision align

csi
development plan to obtain future
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evidenced by an extensive action plan; principal. The overarching goal of the meeting will be to analyze Spring and Fall

loping an ongoing action plan that

rojectiles on standardized testing
results in effective change.
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We expect that the use of these meetings will 1
who have a comprehensh ial yvearly progress | } to support the
guality and style of teaching envisicned by the Indiana Deaam nt of Education.
All cwm,u%um will be based upon Ind ontent Standards for Ed icators as well
the Indiana ﬁxcazmméc Standards. Professional Development opportunities W;%E be
fferec; to university educators in an attempt to share best practices involvi

school improvement
tensive strategic curriculum development.
o sustain geins in student
School City of East Chicago’s accounting department cperates with integrity and
apa“es Financial Accounting Standards Board rules to its usage of all incoming
evajuation systerm & evenues. A budget review committee in addition to a2 Grants Management
; eckpoints d“d em’ of SQeCsa ist will provide interventions in order to ensure that all funds are spent

ne @um?mes to Inform ﬁck,oz’é ing to the ftemized requests. Key administrators including the Chief

*usteesﬁ East Chicago
ition in order to ensure
}agememﬁ activities and operations of

tionears with
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Transformation Model {Guidance Document, Section E, |

X We will implement this model. LW this model — move to next model.

o
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ormation model, complete the table b
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Elements - ‘ - Tasks Lead Time Period
: : Person/ {month)
Position

Director of 7-11
he National Human

ducation Association. Resources,
Supt, Chief
Acad, Officer

both the Human Resources wabsite and
=

fra

Direcror of

Establish an interview comm Human 7-11
Resources,
< - I f
Supt, Chief
Acad. Officer
Director of 7-11
Interview committee identifies candidate Human

Resources,
Supt, Chief
Acad. Officer

GO
LAy



@

Candidate is presented to the board of

Director of
Human
Resources,
Sﬁp‘i, Chief
Acad, Officer

gm wth @
eve fop with

-
{involvement.

All evaluation systems use ;g
moeif ed in order tom
dizna Department of .
vh icagso will work in collaboration v
Depas yr':mt of Education and
order to develop a principz
the core reguirements of the |
Grant in the event that an award i

se
Fdu

N

Establish and implemen

evaluation tasis

=
:J
?ﬁ

Evaluation of new principal and teacher evalu

AL
#
o}
ol ()]
S
o3
8

Board of
Directors,
Chief Acad.
Officer, Supt,,

o
e
i@

H

Teachers will have the o ;sm
growth | ay virtue a‘? ar
Laﬁumct Teachers v

stipends of $1 @QU aM“

Teachers that receive unsazista
evaluations will be placed on pr
improvements aren’t made with
instructors will be removed fr
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Eiemem:s R Tasks Lead Time Period
o L g ‘Person/ {rmonth)
e : Pt e Sy ‘Position
4. Provide ‘%gL %c;:;;, écé"—emf‘eﬁued Collzborative paf:ners f“mu ' Principal 8-11, ongoing
development Scientific Learning, Learnin
Incorporated will continu
professional development tif; tal
Academic Standards and ©
Trainings will be held quarterly.
180, professional learning communi
alignment
Educational leaders will work in collaboration with the farly and 8-11
Early and Middle College Consortium in order to Middle
develop on site professional development for staff and College
orientation for parents that further disc f ’ leaders
Gngcmg chnical ESCEQLE{?CP will alsc be g
the consortium and the Indiana Depz
Edaca’s%om,
5 ;@f-‘:‘mem strategies o recrull, Frincipal a8-11

place, retain staff (financial

’CTI’Z’Y‘»SX ;/Fﬁ T

JG” career

St 3 srante fre o i -
Provide action research grants for hands on pr

Principal, Office
of Grans
Management
Director of

o0
=3



»&-a"f. T iy A G ! 3 -
e with School City of : : Human

h caga;s Director of Communication’s in order 1 | Resources,
enhance the job postings made by th | Director of

-

;OT?OE‘&LEC”} in order to ensure they r Communications

of working within it

6. Provide increased learning time for | Add an additional 45 minutes of instructional time Principal
students

Add an additional four days of instructional time to the | Board of
school year Directors

7. Use data to implement an dligned | Baseline data including each studen
instructienal program. average and standardized test scores will | :
gat%sered The analysis of the above meas: weill | Planning
further aided by the use of focus groy; i
and the distri b&’ﬁ:mn of the Da” ent and Su
issued by Dr. Matthew Ri vccﬁber
All intermediate outcomes (beha:
hanges) of the Early and %‘/zdafc
sing both control group/ aype
roup before and after measur
easures that are i éﬂ?ﬁiseﬂ in ?:%“se grant and further
articulated in the logic « it
purpose {grades, number ¢ {zbse ]
number of disc incident
fest statistic wi
performance impac

programmatic intervertion
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Elements Tasks Lead Time Period
’ Person/ (month}
» _ L Paosition
8. Promote the use fzg‘ doto to inform | All programmatic staff will be trained in order to assist Principal 8-11, monthly
and differentiate instruction. them w"zh ;rop rly identifying the indicators needed to
successfully implement the model

Monthly data meetings will |
Instructors will be encouraged to use data when
developing lesson plans.

9. Provide mechanisms for family and %n colla bsraaon with cemmn%t‘y‘ partners, establish Principal, 8-11
ty engagement. b " i Parent

Liaisons

schoof sufficient Yiork with the Early and Middle Principal, 8-11
a%ercsmﬂaf i"fex 'b:ziz}f (staffing, develop the most appropriate E Early and
ime, budgeting). structure that meets the needs of kast Chicago Central | Middle
High School Students, College
Consortium

YWork with partnering agencies to develop action plans.
Two full time social workers
risk students which will prow de
opportunity to focus on succes
the grant.

(28]
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ongoing, intensive technical Academic Officer, Director
gssistance ond support, Director of Technology, | ;ezs:zxc: System Partners

EA supports school with | Monthly meetings with distri

Administrator).

Meetings as reguired
Education.

Professional Development training
vcmpuﬁers Incorporated, Scientif

Bocks, Indiana University Bloomington,
| and Middle College Consortium

implementing the transformation medel, explain how the recruitment and selection of 2 new principal will take place.

fod o

H

L D el

Develop 2 descriptive job description in collaboration wit Academic Officer

Post the position both mzemaézy and externally using both the Human Resources websk d i 'enai Education

Interview committee identifie

Candidate is introduced o ths

(Om
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board of trustees
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Education

43% of all students are
nroficient on ISTEP + English

£5% of 2ll students are
proficient on ISTEP+ English,

95% of zll students are
proficient on [STEP+ English,
all MCLEB goals will be met to
include each student
population of African !
American, ENL, Free Reduced |
Lunch, Special Education

| 64 % of 2l students zre
proficient on ISTEP+
rmathematics

75% of all students are
proficient on ISTEP+
mathematics

&5% of a

mathematic

(”}

i students are
proficient on ISTEP+

95% of all students are
proficient on ISTEP+
mathematics, all NCLB goals
will be met to include esach
student population of African
American, ENL, Free Reduced
Lunch, Special Education
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ol and has selectsd an intervention for each one,

Inadeguate
I point

e Some com tion of worksh eets, “Analysis of
of Studan School Data”” and “Selt-
Assessment of Practices of High-Poverty,

1

High-Performing Scnoo%s”

o Little to none of the required data sources
have been provided and/or the analysis
{findings) is lacking or minimal

: o Little or no use of root cause analysis and/or

accurate causes are {liogical and not based on data

““%zbmz*enorm

s Som

e}

o A generdal zlignment ue"w»ﬁen the needs of | » The alignment of the school and its needs
the school and the model is b
been demonstrated

5

nd the improvement model chosen is

facking or minimal.
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.
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{2) Recrtit, scraen, and select external providers, if applicable, to ensure thelr quality.

Exceptional Adeguate
3 points 2 points
There is exc There is adequate evidence of ere | deguate evidence of a process for recruiting, screening, and

process

selecting screening, g
external provider. s the process for

i

rovider are addressed

selecting id regarding the process for

addressed and thoroughly explained. recruiting, screening and ent with the final requirements and the process
selecting an external provider e

The LEA includes 2 comprehensive are addressed and adeguartely

process for recruiting, screening and explained

selecting an external provider to meet

the needs identifisd. Minor changes are needed to

the LEA process for recruiting,
g




o
&
Lo g
w
B

gn other resources with the interventions.

Exaegﬁ;@ al Adeguate Inadeguate
3 points 2 points I point

a proces gning resources

with the selected model,

interventions, and/or schoo

improvement activities. Some or none of the decisive factors regarding the process for aligning

rescurces with the selected model, in t rventions, and/or school
i i nci ad uately explained

Most of the decisive factors
regarding the process for
aligning resources with the
selecred moedel, Interventions,
v school improvement
activities are addressed and
adequately explained.

no with the final requirements and the process
; { I model, interventions, andfor
neet the identified needs.

)
o]
;o
v O

Minor changes are needed to
the LEA process for a%icn'ﬁg
resources with the selected
model, interventions, andfor
schoo 'E r*pma/@mﬂm activities
to meet the needs identified.
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-practices or policies, if necessary, to enable'it to implement the interventions fully and effectively.

Exc&;&{cé@naé &@equaﬁe Inadequate
2 points 2 points | point
favidence of 2 There is adequate evidence of | There is inadequate evidence of a process for modifying practices and
I for ¢ fying practices and a process for modifyng i le full ve implementation of the selected
poi%s%es to enable full and effective practgccs and policles to enable . andfor school improvement activities.
implementation of the selected model, | full and e‘%bcti
interventions, and/or school implementation of the selected rding the process for

> full and f“?’e;t
rventions, andfor school
Ts-nade uately explainad.

model, interventions, az@di’ar
school Improvement activities.

zmprmfﬂﬂ nent a

All of the
the proces
and policies
émp?emea
interventio
improveme

and thorou

Most O?’ the decisive factors

ing the process for
modify ng practices and policies
to enable full and effective
implementation of the selected
model, interventions, and/or
school improvement activites

are addressed and adequately
explained.
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ices and policies to enable full and effective
he selected model, interventions, and/or school

s does not meet the identified needs.

Minor changes are needed v
rocess for modifying

ractices and policies to enable
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Attachment C: Budget
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Total Salaries: 468,000

i benefits are based up

Total Benefits: 378,984

on the following

percentages:

FICA at 6.2%

Employer Medicaid at 1.45%
TERF at 10.5%
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Total Salaries: 468,000

All benefits are based upon the following

Emplover Medicaid at 1.45%

TERF at 10.5%

Total Benefits: $78,984




LEAIGOYERNANCE : List below activities for
requested amounts fo ¢ sp»amc element andlor activity. Funds budg

axtmum amount o

otion activities. Clearly explain/identify
avoiioble per schaol,

Pre-Implementation Activities:

Action: Administrative g}erss
that action Items ara ¢

colizboraters and key aﬁficiaés, ,ﬁm excel 5@;’@&@5%8@ wit istributed an* discussed.

B‘QGGD ?\V‘!fé"’}gv

Budreted ltem

33

cademic school year. Academi o 10.5 months. A

Funds will be used to extend the a ic
tional one hour per day for 180

!
time employees will work an ac?:iz

w

A Granes Menagement S;e iali St will be hired

A total of $4500 will be used for the newly hired principal, Middle College
College-Early College high schools three day residency program. A total of $1500 1
Additional information can be found at http/fwww.menc.us/professio I o

A total of $40,000 will be used to facilitate quarterly college tours to colleges and universities.
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School City of East Chicago

Attachments

Attachment A- Letters of Supnort

1. 2™ District State Senator, Lonnie Randolph

2. United States House of Repi

sntatives; Cong an Pete Visclosky

3. school City of East Chicago Superintendent; Mr. Michael Harding

4. Echool City of East Chicago Director of Human Resources; Blaine Martinez
5. Sehool City of East Chicago Divector of Title I; Leigh Holland

6. Apple Computers Incorporated; John McMahon

7. Purdue University Calumet-Office of the Chancellor; Regina Biddings

8, Indiana University Nosthwest-Office of Academic Alfairs;
Executive Vice Chancellor, David J. Malik

9. Indiana University Northwest-College of Asts and Sciences;
Professor of Psychology, Mark Hoyert

10, Indiana University Bloomington-Center for P-16 Research and Collaboration;
Director Ada B. Simmons

11, Covering Kids and Families of Indiana; Fxecutive Director David Roos




J o AN 5 YN \ oy
State of Indiana Senate
Senator Lonnie M. Randolph Commitiees:
1919 E Columbus Drive Energy & Environmental Affairs, R.M.M.
East Chicago, Indiana 46312-2827 Judiciary
Residence: (219) 397-5531 Local Government
Toll Frea: (800) 382-9467 Tax & Fiscal Policy
Email; S2@iga.in.gov Utilities & Technolagy

July 14, 2011

Amy Bush

Director of Title |

hjdwm Department of Education
I W, Ohio Street

f im;m wolis, IN 40204

Dear Ms. Bush:

I render my full support for the School Improvement Grant for the School City of East Chicago.
Although Hast Chicago Central has remained a low-performing school for a number of years, |
rest assure that the implementation of the proposed community organizations and standardized
programining will 1(;5(.11 in the positive change needed to enhance the quality of life and
education for some of our City’s poorest students.

The district’s new leadership team has devoted themselves to building partnerships with
community leaders in an attempt to provide those wrap around services that students often do not
receive, which can ultimately negatively impact their educational gain. With a 98 percent free
and reduced lunch rate and a 60 percent Spanish speaking parent population, clearly new
interventions and models are needed for student success.

Through implementation of the Growth Model and ongoing conversations with the community,
Bast Chicago Ceniral High School will produce larger numbers of talented graduates.

To that end, I offer my full support of this endeavor.

cwpcc i U\/)

/
o e et
<L/ )

Lonnie M. Rdud olph
2™ District State Senator

LME:ma



mailto:S2@iua.in.gov

PETER 4. VISCLOSKY

18T OISTRICT, (HDIANS

2266 BAYOURH £UILOING

COMMIT El" O M OAPPROPRIATIONS 7895 BROAWAY, SUITE A

MG

ALVILLE IN 46450
(218} 7951844

S

A B b ety 8 et
yiess o
s

EHERGY AN WATER DEVELOPIMENT
FINANCIAL SEAVICES . .

CONGRESSIONAL STEEL CAUCUS gﬁﬁ e ol 'ﬁgeﬁf}} resenlatives
CHAIRMAN

U.S. HOUSE LAW ENFORCEMENT Wﬁ*gg&ﬁgamgﬁm , A 2us1s-140 apioresse o govivisclasty!
Lavs e

Dy, Tony Bennett

Superintendent

State of Indiana

200 West Washington Street, Suite 229
Indianapolis, Indiana 46204

Dear Superintendent Bennett:

[ write in suy mo; of the School City of
through the Indiana Departinent of Education.

y i ity efforts to secure funding

The School City of Hast Chicag g great strides to improve the quality of
education p‘rov‘ ded to its students within iiu dmul system, especially those students enrolled at
Joseph L. Block Middle School and East Chicago Central High School. As stipulated in its
]'>r<‘>1')<>f«;:l h(/ funding requested will be uged for curriculum development, professional
devel omn( nt, and performance incentives as well as technological equipment. Once instituted,

se efforts will help enhance student learning an(i improve graduation rates,

[ know this proposal will receive the consideration it deserves. If you are in need of any
additional information, please do not hesitate to contact me or have the appropriate member of
your staff contact .I,.,hz,dbeih Johnson, Director of Projects and Grants, in my Merrillville District
Office at 219-795-1844,

Sincer @Iy /

2

Peter J. Visclosky
Member of Congres

5

3
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210 £ Columibus Drive
East Chicago, Indiana 46312
N (219) 391-4100
June 27, 2011 3 e Fax (219) 391 /Wé

: wszmﬁ F%m mm
Superintendent of Schools

Amy Bush

Director of Title 1

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dyear Ms. Bush:

The School City of East Chicago provides full support of the attached School Improvement
Grant 1003g submitted on behalf of East Chicago Central High School and Joseph L. Block
Middle School. A number of community leaders are dedicated to working with us in order to
ensure that our students receive the educational instruction and wrap-around services needed to
ensure their academic advancement. Tt is through the collaborative efforts of owr community that
we can begin to improve our students” academic levels,

2007, researchers at Johns Hopkins Umw rsity released a report calling three Nm hwest
E. ._,§ ana h;;:)h M.,hm?; dropout factories”. In a national analysis, East Chicago Central High
School was one of the named schoals (McCullow, 2007, par. 1), Nearly four vears later, this
down eycle of low academic achievement continues. Clearly, a number of factors critically
ipact our students” abilities to 1’1’13‘(‘1"1(‘%1’J’af<9 successfully through school including parent support,
health-related needs and language barriers

We are constantly reviewing new systems, technologies, and strategies within our school
improvement plans that can be used to successfully implement the transformational model a
Fast Chicago Central and Joseph L. Block Middle School. We have positioned owrselves to
attain positive results, despite the fact that the children currently attending our schools rank
second when it comes to poverty in Northwest Indiana and 40 percent of our parent population
speaks Spanish,

Without thig pro }'rmm our school and community won’t obtain the resources needed (o
successfully institute a program that insures meaningful change. We look forward to changing
district policies ami incorporating new methodologies that enhance the cuality of teaching and
learning in our academic classrooms.

WSincerely, .

Michael Harding
Superintendent

Fernando M. Trevitto., Chifton B Jolmson . Frank Rivera., Constance El-dmin. Clarence Lewis
President Vice President Secrefary Member Member



210 L. Columbus Diive
kast Chicago, Indiana 46312
{219) 391-4100
Fax (219) 391-4190

July 7, 2011 Michael Harding
Superintendent of Schools

Amy Bush Geralda Elaine Marfinez

Divector of Title Director of Humon Resources

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Amy Bush:

The Barly and Middle Colleges are a national endeavor that successfully prepares students in the
academic middle as well as those who perform successfully for matriculation to an institution of
higher education. Several y@az*.. after the }mﬁy dud Middle College concept was introduced (o
our school cormnmumnity, meectings were held to infuse this concept with a &’i‘&li’i..‘ﬁ'f()i"i"l’]EﬁiO‘mﬁ maodel

1 an effort to ensure ngfom«z suceess and inte ;tyﬁ

7

This letter ensures that School City of Hast Chicago’s proposal in response to the OG”_S School

Improvement Grant grant 'fu}ly aligns with the General Hducation Provisions Act (GEPA)

e
Section 427 vequir

wents. Our board policy clearly vequires that all programs and services
offered by School City of East Chicago are based upon a series of steps in order to ensure that
they are provided to all students and staff despite race, color, disability, religion, gender,
ancestry, age, national origin, and place of u*sxdmm within the boundaries of the Corporation,
social and economic status. This policy is strictly enforced by School City of East Chicago’s
Human Resources Diepartment.

Furthermore, our nop-discrimination policy clearly articulates that our school corporation
ensures equal opportunities for staff. Staff evaluations are developed in collaboration with
teachers and supervisors. Both integrity and anonymity are maintained throughout the teacher
evaluation process.

Sincerely,
d,.(\
\/)af,w( 4 (j
Geralda Hlaine Martinez
Director of Human Resources

Fernando M. Trevine = Glifton £, Johnson ¢ Jugna Valdes ¢ GConstonce ElAmin ©  Clorence Lewis

Presiclent Vice-President Secreiary Mernber Warater



210 k. Colurnbus Diive
East Chicago, Indiana 46312

(219) 391-4185
Fax (219) 391-4258
Leigh N. Holland

Title 1 Coordinator/ENL Coordingtor

July 11, 2011

Amy Bush

Director of Title 1

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Amy Bush,

School City of East Chicago’s Title I Department and its parent liaisons render their full support
of School City of Fast (“hiczwr*"s 1003g School Improvement. Grant proposal. Our district’s
special needs students have struggled for a number of years wiﬂ'i standardized testing, while
language barriers impair the mad@m‘c success of our Fnglish as a New Language students.
Clearly, our school district needs additional systems that have ,E 1e potential to improve our
students” abilities,

As aresult of ongoing conversations with a number of organizations including Scientific
Learning, Scholastic Books and Apple Computer Incorporated, we have positioned ourselves to
betier meet the needs of those students who struggle the most. Without the 1003g School
Improvement Grant, our students will remain at-risk.

In the event that a grant is awarded, we look forwarded to working closely with our district’s
administrators in order to improve the quality of education for our students.

Ferpando M. Trevine o  Cliffop E. Johnson o Juana Valdes o  FErnest Jones o Seoft J. Prewilt

flelch ecrelo Mernbe Memiber
President Vice-Prasideni Secrelaty rMernber




April 18, 2011

Michael Harding, Superintendent
School Clty of East Chicago

210 East Columbus Drive

Fast Chicago, Hinos 46312

Dear Superintendent Harding,
The past vear has been both exciting and challenging, have enjoved my as-

sigiiment assisting the district in the transformative projectimplermnenting the
1 MacBoolk initiative.

cUmilestones
veral months:

We have sccomplished a great deal and here §s a Hst of the proj
met in the pa

Teacher MacBook Rollout Spririg 2010

gineering November 2010

Server Installation and Configuration December 2010

Master Macliook Image created 2010

MacBooks imaged and delivered January 2011

MacBoolk Rollout & High School Janary 2071

MacBook Rollout il Grades 7,8, 9 January 201
¥

MacBook Cart Implementation February 2011

Apple Professional Development Ongoing

Fach one

your staf

of the above milestones represents hundreds of hours of effort by
L Apple, and our parthers,

Sincerely yours,
N

s M //{/L/V\

30248 MILFORD ROAD @171 TNEW HUDSON, M 48165 ] 734.389.5525




CALUMET OFFICE OF THE CHANCELLOR

July 11, 2011

Ay Bush

Director of Title 1

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Amy Bush,

L

Pm*dns Uﬁi‘verf‘;ii‘y Calumet is pleased to learn that the School City of East Chicago has applied f
3g School Improvement grant with a ;sm posal to mplunw Ca Transformational Model at
Chicago Central High School and Joseph L. Block Middle School.

i'}m’z’}p the past four years Purdue Calumet’s Educational Talent Search program and the School City of
..... Fast Chicago have forged a collaborative partnership to ensure educational equity, access, and a gateway
to postsecondary opportunities for targeted middle and high school age participants.

The School City of East Chicago has provided tangible and intangible resources in support of Hducational
Talent Search (ETS) at Purdue Calumet as follows:

1. Physical Space for ETS counselors to meet with students concerning career paths, post- secondary
intentions, assessments, financial aid, academic monitoring, ete.

2. Access to electronic mediwms including facsimile machines, telephones, printers, computers, etc. to
facilitate timely transmission of eritical documents per icn,mng) to the students” individual educational
plan.

w2

Bus transportation to sclected events sponsored by Bducational Talent Search, such as “The Reality
Store,” and “Day on Campus.

4. Utilization of clerical support staff, teachers, and administrators for identification and recruitment
of targeted participants, and publicizing activities,

>

In addition, Purduce Calumet Jooks forward to developing ongoing partnerships with ‘ih@ School City of

Rast Chicago that will support a stronger college-going culture among familics in East Chicago.

sincerely,

i ) g
Vi bl
/ /(/ tAe”
Regina Biddings-Muro
FExecutive Assistant to the Chancellor for Engagement




INDIANA UNIVERSITY
NORTHWEST

GUEICE OF ACADBEMIC AFFAIRY

April 15, 2011

Michael A, Harding, Superintendent
School City of East Chicago

210 East Columbus Drive

Fast Chicago, IN 46312

Dear Dr. Harding:

I 'want 1o express great satistaction with your staff and students who have made our collaboration quite
successful., As you know, last November, Chancellor Lowe and you had a preliminary conversation
discussing opportunities for dual credit at IUJ Northwest. We then Pn;?agjm in marathon discussions in
December with your staff, Dr. Jane Larson and Lydia Jagger, and our Dean of the College of Arts and
Seiences and managed to create a quick and robust solution for d m% cr Nm

In fact, our model, which is actually a concurrent model, hrought a ¢ jr()u n of your students to campus for
credit in several gateway courses. Your facilitation of {mvel for your students really helped <“i‘ap<f a good
sofution. We also had the opportunity to include them in a first year {‘kpb ance course that we use to
prepare our regularly matriculated students for the (,ollegewle\u—zl expectations. Quite honestly, many first
fime college students need a strong introduction to the collegiate learning process, and now vour students
will ltave that benefit while still in high school.

Clearly the coaperation from your school was central to achieving this collaboration. Both Jane and Lydia,
together with support staff there, were able to quickly rearrange schedules and accommodate the
scheduling complexities for your students in our classes with our students. From my perspective as the
chief academic officer at [UN, | think these coliaborations do more for students to prepare them for
collegiate success than many other approaches.

Our hope Is that this relationship will continue and that we can in earnest revise, improve, and assess the
program for the mutual benefit of your students and ours, Your staff continues to support active problem-
solving to optimize the opu(mon These on-going @ ﬂdju‘ tments and revisions are necessary to ensure a
strong outcome for the program... this assessment is key to improving learning and raising student
success.

LLooking to continued success
Best regards,

sy Yal A

David J. Matik
Fxecutive Vice Chancellor for Academic Affairs

Ceo Chancellor William Lowe
Mark Hoyert, Dean, College of Arts and Sciences
Dr. Jane Larson
Lydia Jagger

Office of Academic Affairs  Library Conferance Center 107 - 3400 Broadway Gary, IN 46408-1187  (219) 980-6707




covering kids
& Pamilies or Indiana

ADVOCATING HEALTH COVERAGE FOR ALL

e Pavisers:

Abouwr Special Kids

Anthem Blue Cross Blue
Shield

American Acadeny of

Pediatrics — Indiana Chaprer

Area Five Agency on Aging
Centene Corporation
Clarian Health Pariners
Community Action of
Northeast Indiana
Delaplaine Consulting
Fealth and Hospital
Corporation of Marion
Connty

HealthVisions Midwesi
Indiana Area Health
Lducation Ceniers
Indicna Association of
United Ways

Indiane Depariment of
Fdueation

Indiana Health Advocacy
Coualition

Indiana Hospital Association
Indiana Minority Health
Coalition

Indiana Perinaial Nehwork
Indiana Primary Health
Care Association

Indiana Public Healih
Association

Indiana Rural Health
Association

Indiana State Department of
Health

[ndiana University School of

Nursing

Managed Health Services
MDwise

Open Door Health Services
Sehool City of Fast Chicago
SynCare, LLC

St. Vincent Health Svstem
United Way of Ceniral
Indiana

Villing & Company

Weiborn Baptist Foundation

Amy Bush

Director of Title |

Indiana Departinent of Education
151 West Ohio Street
[ndianapolis, Indiana 46204

Dear Amy:

Ensuring a rrwaningﬁfm education for every child within School City of
Fast Chicago’s academic system has never been more critical than it is
today. Many Hispanie/Latino and low literacy youth are achieving below
expected state nanddiéj educational levels due to their lack of medical
attention, insurance coverage and Ear guage barriers. Studies prove that a
student’s lack of medical attention i Ciowﬁy related to his or her acddemic
fmlm*@ (Sudano, 2006; Henry J. Kaiser Foundation, 2;(}1 ). Clearly, Hast
Chicago student’s emotional, mental and physical well-being 15 directly
related to their health, approximately 80 percent of students, district-wide
do not have medical insurance. We are therefore comnm f{Cd to ensuring
that students at East Chicago Central High School and Joseph L. Middle
school receive the quality of care that they need to matriculate to higher
grade levels. We extend our full support of the School Improvement
1003 g Grant.

Covering Kids & Families of Indiana, Inc. (CKI-IN) is a statewide
organization, that was originally funded by the Robert Woods Johnson
Foundation. We are committed to ensuring that all children and families
eligible for Medicaid and the State's Children's Health Insurance Program
(SCHIP) are enrolled. Covering Kids & Families of Indiana is a
partnership of more than five hundred organizations and individuals
"Advocating Health Coverage for AlL" Since 1999, our Lake County
Coalition has worked with School City of East € hma@o and other schools
throughout Lake County in an attempt to make sure all students have
access to affordable health coverage.

In April of this year, we partnered with School City of East Chicapo and a
number of additional school districts located throughout Indiana to
develop a comprehensive plan to improve the availability of healtheare for
students. The Children's Health Insurance Program Reauthorization Act
(CHIPRA) has created funding for Suho(ﬂ«-h(mul outreach activities, and
Covering Kids & Families has led a statewide application for these new
funds. Wc* think that our proposed oufreach and enrollment activities will
complement the 1000G grant activities by helping to create a healthier

Covering Kids & Familios of Indiana, fnc. 15 a stateside not-for profit orpanization advocating health care coverage for all.
3 f 3 5 &

PO, Box 1302 * South Bend, Indiana 46624 * Phene; 574.968.1645
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covering kids
& Pamilies of Indiana
student population who are better prepared to learn and more ready
respond to new curriculum and instructional strategies. We will receive
notice from CMS about this CHIPRA OQutreach Grant in July 2011 and
activities will extend for the next two years.

One of the characteristics of organizations ready and willing to transform
their culture and operations is that they actively seek out similar
organizations with whom to collaborate in community-wide partnerships.
School City of East Chicago is one of those transformational
orgamizations, and we strongly support their application for 1000G grant
funding. We pledge our active participation in the proposed grant
activities.

If there is any other information we can provide to support the application
for 100G funding, please contact me as soon as possible at (574) 968-
1645.

Thanks you very much for the opportunity to express our support for

School City of East Chicago., We urge your serious consideration and
approval of their funding request.

Sincerely,

David A. Roos, Executive Director

Covering Kids & Families of Indiana, Inc. is a statewide notfor profit organization advocating health care coverage for all
P.O. Box 1302 % South Bend, Indiana 46624 * Phone: 574,968.1645
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April 18, 2011

Michael A. Harding, Superintendent
School City of Hast Chicago

210 East Columbus Drive

Hast Chicago, IN 46312

Dear D, Harding:

I'wish to report the pleaswre of worldng with the students, faculty, and administrators of
Central High mi.&.ooi and of our interest in continuing the partnership
Northwest and Fast Chicago Central High School. This past semes
Chicago Hig hool enrolied in wmunmt enrollment courses at the two schools. All classes were held
on the Indiana University Northwest campus, Hast Chmwo Central Fligh School provided trangportation
o and from U Northwest. Once here, the concurrent oredit students enrolled in one or two already
classes that are commonly completed by fivst year Loimgc tuderts.

Fast Chicago
between Indiana University
, forty-two students from East

15 SC

We were delighted and excited to enter this partnership. We feel this provides great benefits to all parties
involved. At TU Northwest, we work hard to develop and provide a variety academic programs. We are
pleased whenever we teach and we are especially pleased to extend our offerings to your students. You
are i a better position than | to comment on the advantages offered to your school. For our now shared
students, the partnership provides them a gentle introduction to the college experience and
responsibilities, If done correctly, those students will gain some umlemtzmd'n o of their potential and will
be excited to return to college in the fall (hopefully at 1U Northwest). The experience also provides them
with the chance to earn a Core 40 or Honors Diploma.

Throughout the Spring Semester, I have spolen with many of the teachers and students involved in the
partnership. There have been challenges, but overall everyone is pleased and our teachers are tmpressed
with your students, After the semester is over, we are looking forward to meeting with the Hast Chicago
staff, assessing the program, revising when noodr* 1, and are looking forward to more years of a
productive partnership,

Mark Hoyert

Professor of Psychology

Dean, College of Arts and Sciences
Indiana University Nortlwest
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June 28, 2011

Amy Bush

Disector of Title 1

Jm] jana Depastment of Education
51 West Ohio Street

]ndi anapolis, Indiana 46204

Dear Ms. Bush:

We are writing in f;u;“)p ort of the School City of

proposal for the School

Im provemen ¢ C

€
w2

1003 () to apply a transformational model at BEast Chicago Central I:ligh

hool and ;OSCph L. Block Middle School. From collaborative STEM activities with Tiast Chicago
schools over the past year, we are awate that the corporation 15 committed to increasing student

achievernent and is making strides in data-informed, evidence-based dedsion-making,

In light of the fact that East Chicago Central’s graduation rate has remained below the state average
for three consecutive years and given the majority of Hispanic students enrolled in the disirict
SCE

through 1 o grade students with the skills they need to graduate from high school and entoll in

h
f

= has parmered with us in a proposed dlianza Indiana de Educacion project o empower 8

college. The Alange secks to increase the numbers of Latino 8th graders with career and cours
plans; the percentage of Latino 8th praders taking Algebra 1 in Block Middle School; and the

percentage of Latino students comp sleting acadernic honors d iplomas at Central.

SCECs participation in the proposed Afanza involves a needs assessment utilizing the Universal
Encouragement Program tool, used by schools nation-wide and throughout Indiana w identify
students’ readiness for graduation and college-going and to connect them with the school, family

and community supports that will propel them towards this QO?IL Representatives from northawest

Indiana higher education, business, local government, non-profit youth-serving, faith-based, and

shilanthropic organizations are jolned in a strong coalition In support of these effor ndiana
hilant ganization ined i 1 lition | toftl fforts. Indians

Univer

fessional development sessions for East Chicago teachers and parents (o promote an mereased

graduation rate and build a college

y s ready to provide translated seminars, webinars, and other online and traditional

Pro

roing culture in the Hast Chicago community.

oli

comprehensive instructional reform through the use of advisory periods, prc

The P-16 Center has extensive experience i assisting struggling schools in implementing

D

sional development

inn the use of technology-infused curticutum, dual credit opportunites that increase student rigor and

teacher expectations, and other sesearch-based transformational practices. Thus, we applaud SCEC’s

W.W. Wright Education Building 201 N, Rose Avenue  Bloomingtan, IN 47405 (812) 856-8786  http://pl6education.indiana.edu
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determination to adopt a transformational model that employs proven strategies that rely upon a
careful analysis of student and school data and reflection upon the underlying causes of the data

findings.

It is our hope that the teachess and students of Block and Central will reach their fullest potential
through a School Improvement Grant 1003 (g) for the School City of Fast Chicago 1o accomplish

its stated mission.

Respectfully,

Ada B. Simmons
Pirector

fndiana University Center for P-16 Research and Collaboration

W.W. Wright Education Building 201 N, Rose Avenue  Bloomington, IN 47405 (812) 856-8786  http://pléeducation.indisna.ndu




School City of East Chicago

Attachments

Attachment B- Board Minutes Regarding Transformational Model (May 6, 20108




To: EC Central High School Administration,
Staff, Faculty, Paraprofessionals, Custodians, ete

From: Michael A. Harding
Superintendent

Date: May g, 2010

Re: 2010-11 Transformational Model

PR

This letter is written to invite you to a meeting to review the proposed Transformational
Model Plan as the result of the 1003¢g Grant and the Educational Program submitted to
the Indiana Department of Education for the high school effective 2010-11 school year.

This m
Central T

t Chicago

We would appreciate your attendance at this thne in this important math

Thanlk you for your cooperation.

MAK /rag,




To: All Board Members

From: Michael A. Harding
Superintendent
Date: May 3, 2010
Re: Timeline/Meetings Regarding E.C. Central

High School and Middle Level Education

R

an effort to keep everything straight and do the necessary meetings with students,
In an effort to k thing straight 11 the necessary meetings with students
parents, faculty members, and community leaders, the following is offered for the
month of May through May 24, 2010.

Mav 6, 2010, Thorsdav, 2:30 p.ao,
Meeting with administration, faculty, and staff of E.C. Central High School to review
Transformational Model planned for the 2010-11 school year.

Wiay 7

2080, }%“?‘E*‘Eéﬁ ay
/iw WI "

i(}”’ fmd 11 o
rthe 2o10-11

WMav 10, 20310, Monday 12:20 0.0,

The Se ho{}{ Board will be presented with a revised program of studies for the present
juniors and school consolation. Further to accentuate the need for educational program
articulation and consistency for grades 7h-12th within the district. We will utilize the
IDOE report for Block and the two surveys from the faculty of both schools conducted in
March regarding school improvement recommendations.

Additional meetings presentation and communication will be held and/or made to the
Strategic Plan Core Plan Team, Bast Chicago City Administration and City Council and
other key communicators/groups within the community.

Throughout these discussions, we plan 1o focus on the three major areas of concern
from the IDOE regarding the }mh school and Block Jr. High School, i.e., Curriculum,
Instructional Qus 11} ty/School l,mdela}up, and how the ;(lmul is organized to support
learning and achievement.

UJ? a3

ith parents of students of present grades gth, 101, and 11t
I

Wav 24, 2010
Board of School Trustees meeting.

The recommendation will be submitted to the school board for consideration and
approval to:

Consolidate Block and West Side Jr. High Schools to Block Middle Level College
effective for the 2010-11 school vear.




The educational program will resemble the major components of the Transformational
Model adopted at E.C. Central High School and represent the philosophy, essential
characteristics/components of middle level education.

High Schools in the “Related Aris Areas” only
This pmpmsd study was necessary to be in greater compliance with IDOE standards
and requirements as well as to offer consistency between the two schools.

This effort will be necessary zf we consolidate schools (Jater will to be recommended at
the May 24, 2010 Board Meeting as to allow us to survey students and parenis in
elective areas and /or communicate to them what the new rotations would be for all
students, The of enrollments by teaching area is required for adequate staffing purposes.
Remenber, we must provide all teachers with a tentative assignment by June 1, 2010,
Therefore, an accurate count of each magnet area is needed.

This survey, communication, staffing process in the Related Arts areas will between May
11-17. The composition of the Enmdz%mphmw Teams can be determined without
«:chedul{iﬁg or course selections. This is done by hand, not the computer system. At this
meeting also, an overview of “Middle Sehool educational program and philosophy will
sented for the board and community.

Meetings will be scheduled Mw 11-20 with ’"lidé"ﬁ"i” s, faculty, administration and
support personnel at W%i Side and Bloek Jr. HS to discuss the matter of middle level
education within School City of East {Jncdgm

f"\

MAH /rag




Meetings need to be set up:

Thursday, May 6t 2:45 p.m,
E.C. Central High School, All Faculty and Support Services personnel 2:45 p.m. (This
includes administrators, secretaries, teachers custodians, paraprofessionals, etc.)

Fyid av, Mav v“7ib

Meet with all: gth grade students  8:10 a.m. — 9:00 a.amn.
1ot grade students 9110 a.m. — 10:00 a1,

11t grade students  10:10 a.am. — 11:00 a.111.

Monday, May 100%™, s:20 pan,
Meet with all gt 10t and 11t grade parents at the high school auditorium at 5:30 pan.

MAH /rag




School City of East Chicago

Attachments

Attachment C- Signed Memorandum With IDOE 8 STEP Process




TATE SUPPORT TEAMS
STATEMENT OF ASSURANCE

| certify that | am aware of the support School City of East Chicagos Joseph L Block Middle School &

East Chicago Central High School will receive from a state support team for school improvement

purposes and that the Indiana Department of Education (IDOE) will fund this support through a School

Improvement Grant to School City of East Chicago; Joseph L Block Middle School & East Chicago

Central Migh School with the purpose of contracting directly with Patricia Davenport Consulting, LLC in

the amount of $30,000 (515,000 per school) for this additional support from March 14-18, 2011, The Indiana
Department of Education (IDOE) will also fund the attending teams’ travel, food and lodging for the above

dates in the form of a stipend through a School Improvement Grant,

f..)z,jam Lafsof, , Chief Academic Officer SCEC Date

L 1/0

Ms. Leigh HQHanm Title I Program Administrator SCEC

/

g j N
‘Lﬁ/ 1. /» N “/(\J . A A (J A A

Dr. Terrina Eliersq{),/F"rmcipal JLBMS

l"h \/\f(—"\ndei I’V]wamlium /\SSO(}!’)L@ Principal ECCHS

l . oA {\J}// /\,\/
|l
YV

Karla Van Winkle, Principal VWSFA Date

*Please provide original signatures and return to the Office of Title | Academic Support by Tuesday, February 8, 201 1.
if this form is not received by this date your spot will be forfeited.




Schoel City of East Chicago

&-Step Process Participants
Cohort H-Group |
March 14-18, 2011

Block Junior High

Mame Pasitian/Title Emall address T
1 | Julie Clark Teacher idark@ecps.org
5 | Slmona Martin lns%:ructionaf Coach smartin@ecps.org
3 | Della Martin Teacher dnibleti@ecps.org N
4 | Joseph Stankovich Teacher istankovich@ecps.org
g | Lisa Szanyi Teacher l,.SZAN—Yl@ecps,or;;{ B
g | Carolyn Taliaferro Teacher ctaliaferro@ecps.ore. )
% | Charlotte Joseph Teacher w_gjg S (‘iﬁ]@}jg@ﬁm org
3 Carrie Franson Teacher cfranson @ecpétorp
a Dr. Terrina Ellerson Principal tellerson@ecps.org

| East Chicago (fie%‘z'?mlﬁigh Schoot/Frashiman Cam{w

Name Position/Title Erall address
1 | Lois Anderson Teacher landerson@ecps.org
2 | Jason Bredesen Teacher jbredesen@ecps.ory,
3 | Alex Ortiz Teacher aortiz@ecpsorg N
4 | Gale Carter Teacher gearter@ecps.org R

5 Gloria Vela

Teacher

6 | Karla Van Winlde

bl”]l"\Cile

kvanwinkle@ecps.org

7 David Tokarz

Teacher

2 | James Novosel

Instructional Coach

g | Claudia Zikas

Instructional Coach

10 Dd(,i;'g"[‘,)e\/|"ief; Teacher ddevries@ecps.org
12 | Becky Ruchti Teacher bruchti@ecps.org

12 | Mina Kuros

Teacher

mkoures@ecps.org,

13 | Mary Ellen Holle

Teacher

14 | wendel McCollum Principal
Michael Harding, Superintendent mharding@ecps.org

Leigh Holland, Title | Program Admini

strator lholland@ecps.org




(nciana Department of & ducahon

SUPpPpGRTING STUDETRY SUCCE

Office of Title | Academic Support

«

Tl

Training facilitated by: With assistance from:
%‘V'di ricia Davenport, Dr. Peggy Hnmkley, Superintendent
School Improvement Consultant MED Warren Township
i

3

The Emwm ed System is made up of Bffective Schools research, total quality management
principles and an eight-step continuous improvement mode] that emaploys data driven decision-
making and collaboration between teachers to improve academic achievement in their schools.,

s who were having success with all of their

The eight-step process was developed by teach
stude
those that were labeled special education students, English I;mgmap'e learners and students that
were economically disadvantaged, The process is based on the Shewhart Cyele of Plan-Do-
Check-Act that businesses use for continuous improvement.

It works because it is a PROCESS not a PROGRAM and teachers mauvage it.

P Toincrease student achievement as reflected by the Indiana state agsessment instrument,
> Toclose the gap in student achievement scores between student groups.
% Toprovide both excellence and equity in the cohort schools through system change.

STEP 1~ Data Disaggregation
Using the most recent state data, teachers analyze and dis
the entire grade level and then of individual stude

sate the data, looking
¢ The data s then uscd to create an Instructional calendar,

STEP 2 — Instructional Calendar

nts as evidenced by the state achievement scores but most importantly with at-risk students;

or strengths and weaknesses of

i
i
H
f
i}
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Overview

Mission Statement

The mission of the School City of Hast Chicago, a destination community of learning committed
to excellence, 1s to ensure that each student 1s an agent for change while achieving unparalleled
academic, career and persenal success through an educational system distinguished by:
customized instroction enriched by emerging technology; a culture of positive energy focused on
accomplishments today and exciternent for tomorrow; world class career path development; a
passionate comumunity fully engaged in our educational process.

Vision Statement

The schools throughout Hast Chicago are a dynamic, motivating, flexible, and cooperative
community of students, parents, educators, residents, agencies, and businesses learning,
dialoguing, and sharing.

Goals
e The interaction between teachers and students evidenced significant chang

e Jnnovafive practices support dynamic classrooms.
e The mtegration of techuology enriches the curriculum.

o Cooperation, communication, and mutual respect are promoted through a community
partnership.
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Chapter 11 Readiness to Learn
1.1: Climate

1.2: Full-Service Schools

Chapter 2: Readiness to Teach
2.1: Instruction
2.2: Data
2.3 Curriculum
2.4; Special Education
2.5 Dhstriet Intervention

2.6: Professional Development

Chapter 3: Readiness to Act

3.1: Strategic Plan

. School Partnerships

3.3 Bxtra-Curricular Activities
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Chapter 1; Readmess {0 Learn

Climate

Central High School is composed of two campuses, the main high school campus, which has
grades 10-12, and the Freshman Academy (formerly Westside Junior High), which houses all
freshmen. There are roughly 1,150 students at the main campus, and 400 students at the
freshman campus.

The split campus has led to an overall decrease in discipline referrals and office contacts;
ag of the end of third quarter, and student suspensions, 368 as of the end of the third quarter in
comparison to 2009-2010. All students have received a copy of the Code of Responsible
Behavior, and team meetings at the beginning of the vear, and at the beginning of the second
semester were led by the administration to reinforce behavioral expectations, With a building-
wide focus on high expectations concerning behavior, there has also been a decrease in the
mumber of expulsions, 25 as of the third quarter in comparison to 99 for the 2009-2010 school
Year,

With the teaming concept and the middle college/early ¢ oiic’pe structure, students have a simall
school within a school experience. After <<mdn sting student focus groups, the administrati
worked with the food service provider, Sodexo, to alter the lunch menu and the flow of the
cafiteria to help foster a more college-like expericnce for the students.

ti an effort to present Central High School as an institution of leaming, there has been ¢
reduction i the police-like state appearance, which had been the norm for several years.
o Number of police officers reduced from 4 to 2
o Removal of metal detectors
e Number of uniformed security has been reduced from 8 to 4
s With the reduction of security and the removal of the metal detectors, there has been a
decrease in violent attacks/ assaults and no student has been expelled for a weapon this
year.

Full-Service Schools
CLASS, Health Clinde

¢ 1,288 enrolled students grades 9-12

3,030 student contacts (out of 496 students served)
1,313 student medical contacts

88 student mmunizations

ko

@

I3

@

48 student laboratory tests

e 20 pregnant teen moms

e 2306 nutritional student contacts

s 452 social work contacts

159 Healthy Start (student pregnancy contacts)

&

H
i
i
i
i
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¢ 185 mental health contacts
e 21 teen father: Fatherhood Alliance contacts

e 28 Haven House (abuse referrals)
o 034 staff contacts
s 135 CL.A.S.5. students are over the 95% recomumended rate for height and weight ratios

Lducational Program Services:
s Prenatal Program
o Moms Program
s Fatherhood Program
e Not-for-Tots: Babies Healith Class
s Heartland Blood Diive
e Education Outreach to ¢lassrooms
e Rnglish/Spanish Health Literature
e Video Health Lending Library
#  Health Lifestyle Obesity Class
o Mobile Dentist

Education Groups: Iabetes, Hypertension, Asthma

Social Worler

The school social worker will function as a linlk between school, home and community;
addressing the mental health needs of students, recognizing the family and societal dynamics that
influence students’ social/emotional hiealth. School social workers work within a systems of care }
framework and therefore must attend to not only the mental health needs of students and
contributing family system, but also to the complexities of the cultural environments in which
students live. As direct services providers, social workers function as consultants to educational
staff and family, helping to remove the barriers that impede student academic and personal
success.

Professionalism:
School social workers are bound be a code of professional ethics and to adhere to state and
federal laws that govern the practice of mental health within a social context. School social
workers are to abide by the ethic of student/case confidentiality e\'cc,pt for during instances when
withholding information ma\r resull in harm to the student or others. The school social worker is
to be knowledgeable of the rights of children with disabilities and provide services and make
decisions under the law& governing Article 7. The work code of ethics for social worlkers as
noted by the INDOE, are as follows:

«  Service: Social workers help people in need and address social problems,

e Social Tustice: They challenge social inequality and uyustice and pur

s Dignity and worth of the person: They treat each persona in a caring and respectful

manner.
s Relationships: They use human relationships as key tools in the change process.

sus social change.
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o Integrity: They are aware of the profession’s mission, values, ethical principles, standards
and practice, and practice in a manner consistent with them.

¢ Confidentiality: They are familiar and comply with the various local, state and federal
mandates related to confidentiality.

¢ Advocacy: The facilitate change that effectively responds to the needs of students,
families, and school systems.

Knowledge:

o School social workers have the knowledge and apply knowledge related to micro and
macro dynamics of systems theory in the context of social work practice. As clinicians,
they understand the developmental influences associated with th@ ages and stages of
homan growth and can assess development in the context of systems theory. The school
social worker understands the influence of students” life experiences and the refation to
educational attainment.

rIance:
> Blementary School §

I Workers will possess the ability to:

e Accurately assess the clinical mental health disposition and needs of all students served.

o Work effectively within the Systems of Care framework.

o Serve as a consultant to staff and families on issues of child/adolescent mental health.

e Work effectively with individuoal, small group or family therapeutic contexts.

s Pmpower students, families and educators with knowledge on how to access and utilize
community resources to meet their needs.

¢ Provide services fo students, families and educators with cultural competency.

e Resolve ethical dilernmas within the parameters of law and with a professional moral
COMIPAsS.

s Build collaborative relationships with staff and community resources with the focus of
meeting the needs of s .udcms/famﬂ es.

o Implement social work practice and theory within niultiple settings: school, conumunity
and home.

o Work effectively with staff as a team member within the PLC model (Professional
Learning Community).

e Apply effectively and consistency the policies and procedures of SCEC.

e Cultivate a welcoming environment within the school and support the process of school
improvement,

e Facilitate the SCEC Strategic Plan as it applies to the areas of school social work.

Adjust work schedules to meet the needs of students/families within the parameters of

professional boundaries,

& Collect and analyze designated data to ensure continuous improvement in the
identification and delivery of services to students/families.

e Pursue and participate 1 professional development opportunities,

£

e Asgsist in the facilitation of district wide nitiatives related fo student behavioy/discipline
and parent education on designated topics.

o Apply strenpths based intervention services to mcrease student/family resiliency.

o Jacilitate prevention services to students/families in thcz. areas of mental health.
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e Provide short-term and crisis intervention assessment and services to students.

o Apply the RT framework within the framework of public education.

e Self-agsess their strengths and areas that need further strengthening to achieve continuous
improvement as a school social worker.

o REffectively ntilize supervision as a means fo ensure professional growth.

e Apply rescarch and evidence based practice.

Parent Liaison - Title I

The family plays an important role in the life of our student. Research shows that when
parents/families are involved in a child’s life, attitudes, motivation and self-estesm are improved,
Research also indicates that parental involvement supports and motivates the school’s staff,
resulting in increase teacher and program effectiveness. The prime focus of parenial involvement
activitics will be to establish a strong link between school and the comumunity.

School Environment;
school environment for
ration and staff

s The Parvent Liaison (PL) will model and facilitate a welcoming
their assigned school in collaboration with building adiming

¢ The PL will be an ambassador of the S Strategic Plan within the sec
and community and will be the pivotal link in helping family’s acecess services to meet
their individual and collective needs, 1w order that barriers that impede the academic and
personal success of students and self can be diminished.

Direct Services to Families:
2 The PL will serve the families and students in grades Pre~K. -1 2th in all Title schools.
e Therole of the PL will be to identify, develop and bmplement a diversity of Title 1
Services through the school-based Family Resource Room that reflects the needs of the
student/family population served.

& The PL will develop and nurture an active Parent Leadership commitiee, representing
ATL grade levels in their designated school of assignment.

o The PL will provide critical knowledge or access to knowledge of all SCEC Title 1
Program services both academic and non-academic to families, while promoting the
channels for securing desired services.

o The PL will participate in district-wide Title | student events as agsigned, such as SES
student recruitment, pre-registration for student programs, fall student enroliment, School
Open House, Techuology and building student and/or family initiatives.

e The PL will work a “flex” schedule to meet the needs of her/his building/student/family
needs.

e The PL will help to assist parents in the understanding of students’ ILP, as well as
facilitating the coordination of the parents’ role in development of their childrens” [LF.

e The PL will be an active problem-solver, have the ability to take initiative, while also

take guidance when appropriate.
e The PL will be a resource {o and facilitate trainings for parents on topics of child
development, behavior acquisition and addressing childhood behavioral concerns, student
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expeclations and achievement through the Annual Title I Meetings and monthly Parent
Involvement Workshops.

The PL will develop and facilitate an “Ambassador Welcome Program™ for new students
and parents in collaboration with the school’s Parent Leadership Committee.

The PL will serve as the resource or resource link for parents whereby English is their
second language.

!
,;
i
{
?

The PL will facilitate volunteer opportunities for their designated school building and
implemem their school’s Parent Involvermnent Policy.
The PL will assist in-home visits with School Social Worker as needed.,

Building and District Collaboration:

]

k2

Professionedism:

@

Community Collaboration:

@

The PL will work effectively with building and district level administrators within all K-
12th Title I schools.

The PL will be a training resource for parent engagement for building staff.

The PL will engage SCEC educational and support staff, to create an effective

communication channel in order that school and family connections may be established
annd sustained for the benefit of student success,

The PL will fonction as the “Parent Feedback”™ loop for school improvemem

The PL will collect data as assigned maintain records and sulbymit data records within the

sef timeframe,

The PL will support and assist as veeded district-wide SCEC

\ﬂmk collaboratively wu} the district Public Relations C
The PL will work in collaboration with SCEC: Grant Writer o identify and pursue

monetary resources in support of FRC programs/services.

The PL will report to their supervisor, building administrator and Titde [ director o keep

them abreast of PL activities, concerns, and seck guidance as needed.

marketing campaigns and
oordinafor.

=

The PL will handle all agsigned duties with professional integrity and a motivation that
reflects enthusiasm for her/his role.

The PL will be dependable in meeting theiwr role expectations.

The PL will be culturally sensitive in their interaction with students, families, and staff.
The PL will participate in in-service training and professional development as provided.
The PL will maintain confidentiality with families served; accept for circumstances
involving harm to self or others or in case of supervision,

The PL will participate i monthly departmental meetings.

The PL will collaborate with service providers that focus on the transitional age groups of
0 to 3 vear olds; and youth/adults in the realm of school to work and areas or ilw
emerging workforce, facilitate linking resources to needs.

The PL will seek out community resources in support of FRC program services in
coordination with the SCEC Grant Writer.
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Student Attendance Officer

Employment Length: School calendar

Responsibilities.

]

&

Daily Monitoring of student attendance at designated school sites

Collecting and reporting of required student data

Utilizing of SCRC student database system

Frequent consultation with building principal regarding student attendance concerns,
trends, etc. at designated school sites.

Participating in monthly departmental student attendance meetings

Representing the SCEC with integrity

Upholding SCEC student attendance policy/protocol

Knowing and upholding Indiana Dept. of BEducation student attendance laws
Worling collaboratively with school support staff o increase student attendance at
designated school buildings to meet the goals of no less than 95% student attendance
rates

Working effectively in linking students/Families tc
remove the barriers impacting poor student attenda
respective bullding sites

Being a dependable employee

I
nee; utilizi

Student Attendance Oflicer Assistant

Employment Length: School calendar; Title IV grant-funded position with continuation of

position dependent on availability of grant funds.

Responsibilities:

5]

&

Monitoring of assigned students between 9-15 school absences

Collecting and reporting of required student data

Utilizing of SCEC student database system

Reporting daily to assigned School Attendance Officer

Participating in monthly departmental student attendance meetings

Representing the SCEC with integrity

Upholding SCEC student attendance policy/protocol

Knowing and upholding Indiana Dept. of BEducation student attendance laws
Working collaboratively with building administration and staff to increase student
attendance at designated school buildings to meet the goals af no less than 95% student
attendance rates

Working effectively in linking students/families to community/school resources (o
remove the barriers impacting poor student attendance

Being a dependable employee

Completing other duties as assigned
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Foosier Healthwise

Hoosier Healthwise ensures children and adults in the East Chicago community have the
opportunity to receive health insurance programs, when it may otherwise not be available, to
promote a healthy community Health care is provided at little or no cost to Indiana families
enrolled in the program. The enrolled member chooses a doctor to get regular checkups, prenatal
services, and health care for illnesses. Other health needs such as prescriptions, dental care,
vision care, family planning services, and mental health services are also available as part of the
Houosier Healthwise program

i
t
i
i
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Chapter 2: Readiness to Teach

Instruction
Inter-Disciplinary Teams

The Interdisciplinary Teaming concept was iraplemented in Fall 2010 at both the Central and
Freshman Campuses. Trained by the Elements of Teaming philosophy with Consultant Jack
Berckemeyer, core teachers in Math, Science, English, and Social Studies meet during a daily
team planning period to discuss three major components: student achievement, curriculum, and
professional development. The teams’ focus is continuous discussion around the monitoring of
student academic progress to ensure each student meet and orexceed academic standards. Bach
teain declares its own vigion, mission, objectives, and goals to best serve its respective core
group of students. The team’s tactics include but are not limited to individual student meetings,
parent meetings, academic contracts, and tntervertions. The current teaming model at both
campuses inchudes core group of students (averaging around 130 per teani). Each core conten
teacher (including exceptional services) is assigned to a team with elective teachers serving
auxiliary members providing input. The overall goal of each team is to increase / iprove
student achievement within a caring and nurturing environment. The total student population is
divided among thirteen teams with nine teams representing Middle College and four teams
representing Barly College.

a

S

g-Step Process

The integrated systen is & methodology for ensuring that teachers teach and students leam by
using data and focusing on individual students and the core curriculum elements of mathematics,
reading, writing, and science,

The system involves PLANNING:
e Staff buy in
s Data disaggregation

o Calendar development

The system involves DOING:
e Instructional focus

The system involves CHECKING:
o Assessments

The system involves ACTING:
o Tutorials & Enrichrent
¢ Maintenance
s Monitoring
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Data

Student Attendance ~ as of April 2011

Stident attendance protocol and staffing at East Chicago High School has under gone ¢
significant revision this past school year.

&

@

&

District wide protocol for the handling of student attendance was reviewed and

restructured during the first semester of the 2010-2011 school year.

Administrative and secretarial statf was trained in the implementation of student

attendance protocol, with full fidelity of iraplementation of protocol beginning January

2011, An Attendance Officer was assigned to both the Central and West Side high school

campuses for students in grades nine through twelve beginning in August 2010

School social workers, nurses and counselors were also provided an in-service on the

attendance protocol.

The assignment of the Attendance Officer to both high school buildings increased the

continuity of case management with regard to student attendance/absenteeism.

Student absenteeism data-tracking system was developed utilizing the district wide

student data based software. /‘utmdfmwﬂf ficers and designated secretarial

trained on the use oi‘ the data base system for docwmentation and report preparation,

Peveloped a Student Attendance/Absentecism Summary docurnent for efficient

PIOCESSIng of students who would be referred 1o Juvenile Services or adults to adult

courts for adults ansp@ ted for educational neglect,

/mc ndance Officers and Coordinator of § Udc,m“ Services met with: 1) IN Public Welfm

igibility Oi‘i‘s.c:@r, 23 Lake County Traancy Officer and 3) Lake ( onuiy Juvenile

services program coordinators. These meetings were held to; 1) mﬂoduu* SCEC staff to

appropriate county collaborators, 2) clarify county resources/services assistance in

addressing student absenteeism, 3) provide to county collaborators SCE C new student

altendance protocol, 4) explore how county entitics and SCEC could improve their

collaborative efforts in reducing student absenteeism, and 5) obtain feedback from county

collaborators on the topic of how to better address student absenteeism,

Coordinator of Student Services made a School Board Presentation on the State mandates

governing student altendance, factors influencing student attendance, current student

attendance status, new attendance protocol, challenges to increasing student attendance,

and SCEC-county collaborative initiatives in decreasing student absenteeism.

January of 2011 an educational campaign on the imporrance of student attendance was

Jaunched both on a district wide level and also specific {o high school students.

High School specific campaign was facilitated by two high school teachers with stndent

voice. The campaign title was developed by a high school student and entitled: “The New

Cool is being in School”. Posters and a community billboard were utilized to publicize

the campaign, as well as t-shirts, and student incentives for perfect attendance.

Utilized area minister’s in doos-to-door neighborhood campaign informing parents of
student attendance expectations and targeting students with 9-20 school absences for

arades nine through twelve,

T were
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o Dhstrict-wide campaign mvolved student info flyers, posters, billboard and report card
mserts and student focused attendance brochure; parent information meeting
presentations at 2 Central High School PAC meetings.

¢ Monthly student attendance data review meetings are held with Attendance Officers
facilitated by Coordinator of Student Services

s Coordinator of Student Services participation in Lake County Student Drop-Qut
Prevention Council.

*Please note additional insert examples of published student attendance literature.
Read 180 Program

Read 180 1s an intensive reading intervention program designed to meet the needs of students
who are reading below grade level. The program is designed to improve student reading
comprehension and fluency and directly addresses individual needs T,hmngh adaptive software,
liigh-interest fiction and nonfiction, and direct instruction in reading and writing skills.

Bast Chicago School District chose this program for the following reasons:

e It1s scientific research based

e [t has proven vesults —research has proved that Read 180 works
o It is data driven
e Jt has integrated professional development

Currviculum
Course Deseription Guidebook

To help the students understand and see course options, a team developed a new tool, the Course
Description Guidebook, for the 2011-2012 school year, The guide provides students with a
description of the courses being offered for the np(,mumﬂ' school year, inchuding core and
elective classes. It also provides information on the different diploma tracks students may select,
which are; Core 40, Core 40 with honors, and Core 40 with technical honors.

The course description guide also supplies students information about:
s (raduation requirements
¢ Regular and advanced course descriptions
o Barly College and Middle College requirements
e Career Options track: This track guides students towards a particular career, based on 16
career clusters, such as health sciences and business management.

24

Student Schedules

To increase student and parent knowledge of scheduling and course options, informational
meetings were held this year for the first time, prior to schieduling, for students and their

onardians. Students were organized by teams o review the process, the now course

A
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description guide, and new course options for early and middle college. Additional informational
meetings were held for parents to increase involvement and comumitment in the process and so
they can provide additional support for their child/children.

The informational meetings also covered these topios:
¢ Selection of Career focus
o Core Classes
e Blective Classes
s Requirements for Graduation

AVID

AVID (Advancement Via Individual Determination) 1s an elective course that pmpdm students
for entrance into four-year colleges. There is an emphasis on leariing processes and higher
level-thinking skills that include analytical writing, preparation for college entrance and
placement exams, study skills, test taking, note taking, organization and research,

ANV has been in the school district for 4 vears.

o 189 High School (9-12) enolled in the AVID Elective (Data from 2010/2011 High
school Bata Collection Form)

s 1 AVID student envolled in AP Science (Data from 2010/20171 High School Data
Caollection Form)

e 4 AVID Stadents enrolled AP U5, History (Data from 201 11 High School Data
Collection Forni)

e 4 AVID Students enrolled in AP English (Data Updated from 0 students in the fall to 4
students in spring

s 102 High School (9-12) enrolled in AVID for 3 or more years, (Data from 2010/2011
High School Data Collection Form)

e 8 AVID Seniors enrolled at Indiana University Northwest, (Data from Students and
Courses for TUN 2010-2011)

AVID Studenis meeting the State Test Requirements in Language Avis and Meath
[STEP/GQE and/or ECA
State Testing Data as of 4-15-11:

26 Seniors Currently Borolled in AVID Elective
s Sentors 24/26  92% Passed Language Arts
o seniors 23/26 0 88% Passed Math

27 Juntors Current Enrolled in AVID Blective
o Juniors 21727 78% Passed T anguage Arts
e Juniors 23/27  85% Passed Math

20 Sophomores Currently Enrolled in AVID
e Sophomores ELA test in spring
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o Sophomores Math 15/16 94% Passed Math - 4 Students will take the test in spring 2011

Karly College

East Chicago Early (‘ol}ege is a focused program where students will be expected to complete
the Honor's courses and be prepared to have the opportunity to complete dual credit courses at
the high school level.

Vision:
East Chicago Early College develops a unique vision and leaming environment that represents
community interest and student needs.
o Students have the opportunity fo sarn transferrable college credit while still in high
school.
s Mastery and competence are mwmdu Wit h enrollment in college-level courses and the
opportunity to earn college credits for free
e The years to a post secondary arc compressed.

s The middle grades are included in the early college to promote academic preparation and
awareness of the early college option.

& Provide academic and social supports that help students succeed in a challenging course
of study. '
o Ep sarning takes place m small, personalized learning environments that demand rigorous
igh — quality work and gzovuic\ extensive support.
s The physical transition between high school and college is eliminated - and with the need

to apply for college and for financial aid during the last year of high school.

Admnission Requirements: |
e Application forms for students on track o be promoted to the next grade level
e Student is the first generation in their family to attend college
a  Student is an Bnglish Language Learner
¢ Student demonstrates characteristics to function in a rigorous learning environment
s Student is representative of underrepresented population in post-secondary education :

institution

s Student to meet or exceed 95% attendance
e Student has demonstrated positive behaviors conducive for the honor classes environment

Application Process:
o Bast Chicagoe Early College Application

o Completed by parent or guardian
o Completed by student’s counselor

s Fast Chicag

o Completed by student

o Completed by (2) teachers
e Bast Chicago Early College Parent/Guardian Support Agrecment
e Hast Chicago Barly College Student Agreement

le
le
o Barly College Student Recommendation
let
let

15
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Middle College

Middle College is a nationally recognized initiative, centered on collaboration between the
school district and a university or community college. SCEC’s Middle College program has been
developed fo create opportunities for 7th through 12th graders, providing a more independent
learning enviromment for these sludents and opportunities for them to earn dual and college
credit, while in high school. Furthermore, its purpose is to c-zn.couragc and provide hope to
students, who may want to further their education beyond the high school level, many of whom
will become “first generation” college students.

Middle College students, at the high school and middle school level, will be required to take 4
combination of Core Academic Courses and select from a variety of electives designed to further
their college and career goals. All students will choose a career focus and will select core and
slective classes from career options that are found in the Districts” 10 Career Clusters.

During the transition years, the goal of Middle College is to teach young adolescents how to firm
up their values and (o establish dispositions and habits of mind for learning, Acquiring these
skille will largely direct their behavior, as they prepare (o take high school and post-s
N i T

SYECLLES.

ceondary

The Middle College Imtiative will produce good students, who are motivated and prepared
socially and academically. These st,ucicnms will Jearn to be r esponsible and prepar 2 1o suceeed
beyond their high school vears,

During these formative years, opportunities in the Middle College will:

o Assist students who need to develop academic skills through a curriculum that focuses on
reading, writing and math; enabling students to progress to grade level and beyond

e Facilitate students’ social and personal growth

¢ Develop students” eritical and independent thinking skills

« Pxplore carcer and college preparation

o Pxplore Career Clusters and Career Pathways

o Provide opportunitics for parents to assist in the selection of the students” Career
Pathways and partner in academic success planning and attainment

o Foster effective technology-related research skills

o Provide counseling services that enconrage and support students’ success

= Allow many opportunities teachers (o identify and re-teach required skills.

Students in Middle College are those who may not initially excel in school or qualify for the
Gitted Program. However, students enrolled in Middle College will be given every opportunity
to improve academic performance, move o through high school and beyond and ultimately
achieve acadenic, personal, and career success,

ACT College Readiness

th

th

The ACT 1s the nation’s most widely accepted college entrance exam for 117 and 12 grades. It
measures students” academic readiness for college in English, Mathematics, Reading, and

16
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o th
Science. The 10" graders will tale PLAN, which identifies student’s academic strengths and
weaknesses, and provides practical suggestions for making improverments.

EXPLORE is the curriculum-based academic achievement test for students in the 8" and 9™
grades. EXPLORE provides and early indicator of college readiness and opportunities for

students to find careers that match their interests, The Work Keys job skill assessment system is
used 1n high schools and community and technical colleges across the country.

8-Step Process
The integrated system 1s a methodology for ensuring that teachers teach and students learn by
using data and focusing on individual students and the core curriculum elements of mathematics,

reading, writing, and science.

The %y%wm 1volves PLANNING:

e Staff buy in
@ Jmia disaggregation

«  Calendar development

The system involves DOING:
s Instructional focus

The system mvolves CHECKING

s Assessments

The system involves ACTING:
o Tutorials & Enrichment
s Maintenance
s Monitoring

Academic Competitions

Great Moonbuggy Ruce

HO.

Jhu 18th Annual Great Moonbuggy Race was held on April 1 -2, 2011 in Huntsville, Alabama,
t the U.S. Space & Rocket Center. Students were required to design a vehicle that addressed a

series of engineering problems that are similar to problems faced by the original Moonbuggy
team. Hach Moonbuggy was human powered and carried two students, one female and one male,
over a hatf-mile simulated lunar terrain course including "craters,” I‘OGRS, "lava ridges, inclines,
and "lunar" soil.

This competition allows students to take on the role of engineers and design a human powered
“Moonbuggy” that will traverse a simulated moon surface. They were challenged and stretched
in their ability and skill fevels to display and exude their entire prowess in Science, Techi m!ony
Engineering, Mathematics, and English, along with a mypiad of presentation technigues. This is a
once in a lifetime experience, which takes education and learning to the next level. Not just
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memorization and regurgitation of information, but the true incorporation and maturation of life-
long-learning.

The two-day competition afforded the High School Students of East Chicago Central an
opportunity to act as International Ambassadors for Northwest Indiana, as well as the rest of the
state, as the lone Indiana High School entrant. They interacted with teams from various parts of
the United States, Canada, Puerto Rico, India, Russia, Pakistan, Bthiopia, and Germany. The
student team and ;vmfczt;sors from Purdue University Calumet worked with EC Central students
as mentors and coaches and continued that role in Huntsville, AL at the Marshall U. 8. Space &
Rocket Center.

Special Education

Central High School Special Education Department has been diligent i their improvement in
methods, procedures and pedagogy several areas ncluding but not limited to the following:
compliance of all IEPs, service delivery, improved instruction for all students, and improvement
of overall management procedures such as: move ins, manifestation, conferences, staffing,

ing and regularly held statt meet The following are areas of improvement

schedud .
demonstrated this school year and areas we will target Tor improvement. These are;

Compliance:

o Transition: BCPS was cited for lack of compliance w the arca of overall transition
planning for the students. The staff, with the leadership of Mrs. Gillman, has not only
met compliance i this area but continue to be devoted to the improvement of
fransitioning the students beginuing at age 14. The Department of Bducation has

removed this area of non-compliance for Central High School. Ceniral is participating on

these transition-planning efforts of the DOE.

¢ The eligibility for students identificd as Emotionally Handicapped has been reviewed and
revised and the DOE has removed our non-compliance status in this area.

s THP completion: Central has now demonstrated compliance in completion of IEPS ina
timely manner in accordance with Article 7. In addition, we have mqms ted to begin the
process of using the new Indiana [EP as scon as possible, which will assist the continued
improvement of IEPs for the students,

e The data indicating the compleuon of 1EPs is reviewed monthly by the administration to
assure compliance of deadlines and procedures.

e [EP poal i(-,vdopm(»‘m All goals are now written with timelines and monitoring of poals.
DOE staff will be providing staff with training on goal writing and development, this
school vear,

»  Move In students: Move in procedures have besn put in place for all students entering
our school in order for the students fo begin services immediately
s Alternative Service Program: A new Allernative Service Program has been put in place
for students to receive somu s and pursue credits when the traditional school placement
ha% not been successful. The 7!'1(‘(‘11‘1(’ it ig TEP driven and has provided an avenue for our
onin credits and continue to improve educationally despite some challenges
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&

Manifestation Process: There has been a consistent process developed for the case
conferences for a Manifestation for students that are being considered for expulsion,
Parent communications: There has been great effort made to be responsive fo all parents
and families, In addition, the district has hired a family support person that assists our
parents that are Spanish speaking in understanding special eduecation, the legal aspects,
the evaluation process, and understanding the case conference process.

Standards and Procedures; Standards and Procedurss for Special Education have been
approved by the Board of Trustees of School City of East Chicago.

Curriculum:

&

Co-Teaching: The DOE technical assistance team is working with our district to improve
e & H

the co teaching at all buildings.  Sandi Cole has observed and is making
recommendations for our staff development. Differentiated Instruction training will be
put in place in the secondary level next school year. The technical assistance team began
this effort in the elementary prograrms.
Inter-disciplinary Teaming: The special educators have been included in the ongoing
tramning for the inferdisciplinary teaming efforts. They have been placed on teams to
enhance their work in the general classroom and increase the communication between
members.  Next school vear they will be placed on teams that include more of their
ccific students which was not possible this year, our intention and purpose was for the
special education staff to have a deeper understanding and increase knowle
the power of the teaws for student achievement.
Community based curriculum and scheduling: The Cosmunity Based classrooms are
near completion of the curriculum based on the ISTAR assessments. In addition, the
vocational jobs and comuniunity based programming has been redeveloped and is now in
place for our students.
Positive Behavioral %up yort School Wide Systems: Central will be participating the
PBIS training, which will be led by Wendell MceCollum,  He hag great background in
PBIS and has requested this effort for Central be put in place, further understands the
impact the system can have for all *i'ndcm‘
Special Education Services: Classes for Diploma track students, Co teaching services for
students in general education classes, and Non diploma clagses have been put in place
11. is school year to increase appropriate instruction for our students based on assessment
data and 1EP recommendations. The staffs gain continued support from the Central
Administration as well as the Special Education Administration on reviewing their data,
ulilizing accommodations when necessary, and providing appropriate instruction and
guidance o general team members.
Hguipment and supplies have been provided or are in the process, for our students to
access the appropriate education instruction. This includes usig PATING statf to guide
us in the ordering and wtilization of assistive technology necessary for our student.
Equipment such as changing tables, equipment for the visually nupaired, refrigerators
and stoves are being ordered for our community-based classrooms. Instructional
materials are ordered as requested and are aligned with state standards.
Learning Lab: A learning lab has been put in place at Central that has a Special
Education Teacher and support staff to assist any special cducation or general education
student at any time of the day allowing the .st.ud(:,m.b to remain in the general education

D

I

e base on

*E
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setting and meet with greater success. The Leaming Lab has been open (o all students
creating a more inclusive setting.

s The new course book for Central includes all special education information including the
types of diplomas available for students, and suggested courses to align with specific
grade levels such as freshiman, sophomore, junior, and senior years.

e Autism Training: We have a partuership with Riley Hospital, Hands in Autism, to build
our capacity and knowledge to best serve our students and families.

Fighly Qualified Staff:

e The HQ status of all staff has been reviewed and schedules will be planned using the
appropriate leensed staff,

e The district has posted our positions for licensed staff and is committed to the Special
Fducation staff being fully licensed in Special Education and highly qualified in content
areas. Interviews have begun with zxppﬁcam that have shown interest. All staff on
Bmergeney permits have been notified they will not be employed unless fully licensed in
apecific areas required.

s All support staff, paraprof
department.

ssionals, are highly qualified in the special education

Read 180 Program

Read 180 18 ap mtensive reading intervention program designed to meet the needs of students

who are reading below grade level, The program is designed to improve student reading ,
comprehension and fluency and dir ootly addresses mdividual needs duomrl i adaptive software,
high-interest fiction and nonfiction, and dircet instruction in reading and writing skills. ;

]

Fast Chicago School District chose this program for the following reasons:
s I is scientific research based
e Ithas proven results ~research has proved that Read 180 works
e Itis data driven
s It hag integrated professional development

Credit Recovery

Hast Chicago Central High School is offering Compass Learming Odyssey for students that need f
a credit recovery pmgmm to help them earn the credits for graduation. The Compass Learning

Odyssey provides research-based curriculum and it is ;,tvandcudm aligned content. >h student
hag an individualized learning plan, differentiated instruction, and is challenged wi‘[ h [ighly
enpaging learning activities which fosters an interest in learning. As students move through the
curriculum, they are easily monitored by the instructor. At BCC 1153 we offer the following
courses: Algebra I &11, (.monu try, Bmlooyg Physical Science, United States History, United
States Government, | i momics, Health, FEarth Space Science, and World
Geography.

20
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We have a total of 278 students signed up for credit recovery. Students attend after school from !
3:30 ~ 5:30 pm or they have the option to complete the assignments at home but they must meet
with the instructor to take the tests.

BECA Algebra 1 and English 10

Bast Chicago Central High School and the Freshmen Academy has implemented courses at each

building that will prepare our students for the End of Course Assessments in Algebra | dﬂd

English 10, which will be administered in May. By using data that was collected from BECA

results, Algebra Acuity, GQFE results, and SRI scores, students were scheduled in an Algebra I
g

RBCA course. Students also had the option to take the course if they thought they needed some
extra assistance in a particular area,

The Algebra I ECA curriculum that is being used was a collaborative effort among all Algebra 1
teachers and the curriculum coach to make sure all standards were i’fm ght and the learning
activities veach all different learning styles. Teachors wore given a full day to construct the
strategies and activities that accompany cach standard, Teachers also meet once a weel to Took at
the student’s data go they can make adjustments if needed to their instruction,

ges8ions:

Students at both campuses have several different opportunities to attend th
“0” Hour (6:45 -7:40) Both campuses
“8 £ hmu (3:30 - 4:30)  Both campuses

East ("hicwo Central High School had 120 students that had not passed either one part or both

parts of the (“QL We realized that this would be the last time that this fest was administered so
we Qﬂu ed during the school day courses and before and after school. Each student and teacher
was givert a copy of their scores so they could work on the standards that they were deficient in.

No- Grade Policy

Bast Chicago Cenfral High School for 20102011 has adopted a new grading policy as part of the
Transitional Model provided to the state. All students are required to cam an A, B, C for each

grading period. All students who recetved an “N” grade for the grading period completed an |
intervention plan. All students receiving an “N” for any grading pr’ri@d must be gain an
oppertunity o makeup work to replace the “N.” Students will be given extended time for !

makeup work, additional as
needed.

signments to complete, retake a test and /or quiz and a project if

Extended Day Programs

Extended Day programs at both Central and Freshman Campuses represent an extension of the
regular school bell sehedule, Bxtended classes include both Zero (0) and Eighth (8) hour classes




School City of East Chicago - Transformational Model Progress Report

offered before and after school respectively. The Zero hour, a for credit course, is offered
Monday — Friday prior to first period. The Eighth (8) hour, a for credit course, is offered
Monday — Friday after 7th pertod. Both Zero and Eighth Hour courses are Algebra courses
designed to help students meet Core 40 requirements needed for graduation. Additionally,
Saturday School classes are offered at the Freshuman Campus for tutorial / remediation puIposes.
Students attending on Saturday are offered help with Algebra and Reading / Language Arts. The
extended day programs assist students with additional or alternate curricular options within their
sohedules.

Project Completion

Project Completion is an intervention designed by the Interdisciplinary Teams at Freshman
Campus. By using auxiliary staff members and vacant classrooms, teachers (or an aide) provide
mini lessons, “re teach” or offer homework ":tgsistanc:t" to small groups of students outside of the
regular classroom but within the same class period. The model is simple in that it holds students
accountable to complete conrsework and maintatn skill sets needed to pass tests, quizzes, and
complete projects. Project Completion allows the teacher to hs, realive in usin gan aid@ and an
adjacent space to provide further instruction where needed. Project Completion is a “win win” in
that it allows each student to become successtul where failure ig not an option.

Tuter-Disciplivary Teams

e Interdiseiplinary T c:umng concept was implemented in Fall 2010 at both the Central and
shiman Campt Trained by the | & amm;) philosophy with Consultant Jack
Berckemeyer, core teachers in Math, Science, English, and Social Studies meet during a daily
team planning period to dmcu% three major components: student achievement, curriculum, and
professional development. The teams’ focus is continnous discussion around the monitoring of
student academic progress to ensure each student meet and or exceed academic standards. Hach
team declares its own vision, mission, objectives, and goals to best scrve its respective core
group of students. The team’s tactics include but are not limited to individual student meetings,
parent meetings, academic contracts, and interventions. The current teaming model at both

campuses includes core group of stndents (averaging around 130 per team). Each core content

&

teacher (including exce ptloml services) is assigned o a team wmh elective teachers serving as
auxiliary members providing input. The overall goal of each team is to increase / improve
student achicvement within a caring and nurturing environment. The total student population is
divided among thirteen teams with nine teams representing Middle College and four teams

representing Barly College.
Professional Development

In an effort to improve the effectiveness of Central High School staff and to promote more
success for all students, School City of East Chicago has worked to GHL(HU[MS& all types of
facilitated learning opportunities for the instructional staff.

These professional development opportunitics range from professional conferences and school
site visits, to informal training, such as coaching, practice sessions, mentoring, techical
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assistance (Apple Training), and staff-lead activities that provide additional learning
opportunities for all instructional staff.

Our goal for all professional development activities has been to increase the academic success
for our students by helping staff to improve their instructional practices and to increase subject-
area knowledge and skill development.

§-Step Process

The integrated system is a methodology for ensuring that teachers teach and students learn by
using data and focusing on individual students and the core curriculm elements of mathematics,
reading, writing, and science.
The system involves PLANNING:
e Staff buy in
s Data disagpregation

e Calendar development

The system involves DOING:
e Instructional focus

The sysiem involves €
«  Assessments

The system involves ACTING:
¢ Tutorials & Harichment
s  Maintenance
s Monitoring

PBS (Positive Behavior System)

Pogitive Behavioy Support (PBS) systems are put w place at both campuses. Teachers used their
team meetings to discuss acceptable behavior in classrooms, hallways, lunchrooms, ete, Students
who consistently follow proper behavior procedures are recognized periodically during each
grading period. Example of student recognition includes sporls activities, student government
assemblies, T-shirt giveaways, prizes, giveaways, etc. Teams nominafe students who have
exhibited behaviors that most closely represent the Code of Responsible Behavior. An official
unified school-wide PBS plan will be lully implemented for the 2017 ~ 2012 school year.

23
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Chapter 3: Readiness to Act

Strategic Plan
District Strategic Plan

In November 2009, the Board of School Trustees of the School City of East Chicago adopted a
process to provide a Strategic Plan for the school system. Cambridge Strategic Services, let by
Dr. William Cook, was chosen to provide direction, coordination, and facilitation that ensured all
resources and energies were dedicated to the organization’s strategic educational intent,

The planning process in SCRC started with Stratepic Thinking, In this step, we exploved and
discussed the urgent necessity of change, basic planning philosophies, the process and discipline
of Strategic Planning and the most effective methods of implementation. The focus was to
understand the organizational challenges and accelerating external circumstances with the school
district and with the broader commmunity,

[, Slrategic P Mmmo 18 sdxmya, being dcvdapui under construction, and monitored v
appropriate course con CCOmnnity- bwd mmmm ity-driven, and community-
owned proces h@ : Plan is Hm Jice i ‘ CABE e imum(
i siilics o

¢

Freshiman Acaderny Strategic Plan

The mission of the BCC Freshunan Campus is to provide an excellent educational foundation for
all students to reach their highest potent .ml tln'ough quality instruction i an inclusive and
supportive learning envirommuent. By engaging the community, parents, teachers, and staff, we
will ensure that all students receive the tools and resources to achieve a successful imnsﬂ,mn into
a 21st century world.

Student Focused
e Tactics
o (rades
s« Attendance
e Suspension/Expulsion
= Data to support tactics team

Measurable Skills
o Increase skills by % each yea
¢ Laying a foundation to make a suco@ssf‘u] individual in and out of school.
o Making education available in and out of school.

Objectives
o Students will attend school daily.
o Students will receive interventions based on their educational, social, and technological
needs,
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¢ Students will identify their career paths and discover the vital skills necessary to be
competitive in a global saciety.

e Students will have a ninth grade reading level or higher by the end of the school year.

e Students will demonstrate 10% growth based on state standardized (esting.

Tactics

e Build alliances for collaboration between both the school and community.

¢ [dentify and establish methods of effective and focused communication to create a more
informed and responsive population.

«  Develop and tmplement systematic programs for a suceess{ul transition into and out of
freshian campus.

¢ Identify and establish interventions to meet the needs of the freshman population.

¢ Communicate and reinforce expectations for staff, students, and community as it relates
to the school environment.

School Partnerships
The school City of Bast Chicage realizes that schools that work in partnerships are better able to
provide more opportunities for students to succeed in and out of school. Central High School,
along with the Freshman Academy, have developed the following partnerships:
e Indiana University Northwest
o Purdue University Calumet
s vy Tech

s Jobs for America’s Future
Conpmunities in Schools

e ACT

s RBP

3

Jobs for America’s Future

Jobs for America’s Future (JAG) is an integral part of East Chicago Central High and a great
asset to students who are enrolled in the program. JAG was founded in 1980 and to date, it has
served more than 750,000 students in middle and high school programs across the US. JAG has
achieved great success by keeping at-risk youth in middle school and high school through
graduation, assisting JAG graduates in securing entry level jobs that lead career advancement
opportunities, encouraging and helping JAG graduates to pursue a postsecondary education, and
providing program participants with competency based instruction, The purpose of JAG has
always been to make a difference in the personal lives of participants in and beyond the high
school years,
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BOARD OF BCHOOL TRUSTEES PROGRAM
SCHOOL CITY OF BAST CHICAGO 2260 /page 1 of 3

NONDISCRIMINATION AND
ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY

The School Board does not diserimninate on the basis of religion, race, color, nationat
origin, sex, disability or age in its programs, activities or exaployrment.

Farther, it is the policy of this Corporation o provide an equal opportunity for all
students, regar dless of race, color, creed, disability, veligion, gender, ancestry, age,

)

wational origin, place of re
or  economue  backgrou

whﬁzmﬁ mmm ﬂ’m Em\m&m tes of the Corporation, or social
: lzar 3 ricvdum  offered in

wperintendent tor

A,

criculuen Content

et mm proposed courses of study 'mu texih

ased upon race °, QOIL ric
pational ong try, or culiig ) : er o nob
supplemental materials, singly or taken as a wi‘m;ie_, fﬁ:i:s:*}ay deplct the
contribution of both genders, various races, ethnic groups, et
toward the development of nnman socisty;

B. Staff Training

develop an ongoing program of in-service traimdng for school
personmel designed to identify asnd solve probless of color/racial,
gender, religions, nationsl, cultural, or other bias in all aspects of
the progranm,

C. Siudent Access

revigw curvent and proposed programs, activities, facilities, and
practices to ensure that all students have equal access thereto and
are not segregated on the basis of race, color, creed, gender,
digability, or national ovign in any duty, worl, 'p}ifw, classroom, of
school practice, except as may be permitied under State regulations;

© Nuows 2006




BOARD OF SCHOOL TRUSTEES PROGRAM

SCHOOL CITY OF BAST CHICAGO 2260/ page 2 0f 3
D, Corporation Support

ensure that like aspects of the Corporation program receive like
support as to stall size eand compensation, purchase and
maintenance of facilities and equipment, access to such facilities
and equipment, and related matters;

I, Student Evaluation

ensure that tests, procedures, or guldance and counseling

materials, which are desipned to evaluate student progress, rate
aptitudes, analyze 'gxrmomi ty, or in any manner establish or tmd to

wmb}mh 2 which a student may be judged, ¢
sntiated or stereot yped oo the basis of vace, color, u«c(,d
gender, or national origin.

dendt sk appoint and |
bility it will be o e

rm name of the compliance offic
s il sderal and State regulations are
complied with and that any ingnires or complatnts regarding discrimination or
equal se are dealt withe pra :l‘y‘ i ac nee with law,  8/He shall also
ensure that proper notice of nondiserimination for Titde U, Title VI, and VI of the
Clvll Rights Act of 1964, Title IX of the Education Amendment Act af 1272, Section
504 of the Rehabilitation Act of 1973, and the Age Act is provided to students, their
parents, stafl members, and the general public.

w? L0SE TS pc:m,

The Suaperintendent shall attempl ananally to identify children with disabilities, ages
3-22, who reside in the Corporation but do not receive public education. In
addition, s/he shall establish prowdm‘% to identify students who are Limited
English Proficient (LEP), incuding imwmigrant children aod youth, to assess their
ability to participate i Corporation programs, and develop and administer a
programm that meets the English language and academic needs of these students.
This program shall inchude procedures for student placement, services, evaluation
and exit guidelines and shall be designed fo provide students with (*fJ.GC‘iW(“
ingtmction that leads to ¢ > achieverent and timely acquisition of proficie;
i Bnglish. As a part of program, the Corporation will evaluate the progres
students in achieving gdlmh lanpuage proficiency in the ayeas of listening,
speaking, reading and writing, oo an ammal basis

© "rons 2006




BOARD OF SCHOOL TRUSTEES PROGRAM
SCHOOL CITY OF BAST CHICAGO 2260 page 3 of 3

The Superintendent shall prepare adininistrative puidelines as needed in
furtherance of the proper implementation of this policy.

LG 20-83-1-1
Fourteenth Amendment, U.8, Constitution

20 U.5.C. Section 1681, Title IX of Bducation Amendiment Act

20 U.8.C, Section 1701 et seq., Bqual Educational Opportunities Act of 1974
29 U.8.C. Section 794, Rehabilitation Act of 1973

42 U.B.C. Bection 2000 et seq., Civil Rights Act of 1964

42 U800 12107 et seq., The Americans with Disabilities Act of 1990

42 U.8.C. 6101 et seq.

t 110 (7/27/9%)

© NproLs 2006
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School City of East Chicago - ENL Specialist Secondary Level 7th-12th Page 1 of'3

0z

£ By
# SOHOOL GITY OF

SOHOO0L SITY OF
EAST GHIDAGED

FPLEASE POST SPRCIAL BULLETIN g

,,mf’y A%, @O

oot Year
A%i Chicago

POSITION: (1) BNL Specialis
(1) BNL Spectalist

SCHOO . Bilingual Bducation & ¥nglish as a New Language

START DATE TBD ~ 306 Weeks conlract

Yoly Sunumary: The ENL Specialist will provide personalized supporl to Transition
Bilingual Education (TBE), BSL/ENL, and General Education teache
through  in-class  demonstration lessons, classtoom  observation
cooperative lesson p idnnmg, incorporating assessment using dala analys
and provide professional development on researched-hased methodologi
for English Learners.

QUALIFICATIONS REQUIRED:

« Master's degree from an acerediled college/university,

« Current Indiana Teaching License Bilingual/Bicultural; ESL/ENL Endorsement.
Minimum 5 years of successtul teaching experience in a secondary content-area

B

classroom setting; Bilingual-Spanish preferred. 5. i

e

Bxperience using researched-hased instruclional methals with Bnglish learners.
Strong content-area knowledge for Secondary(7-1210)
g & V(7

®

¢ Fxperience interpreting LAS Links disaggiegate data and completing & monitoring
s state compliant guidelines,

SUMMARY OF ESSENTIAL JOB FUNCTIONS: e

»onsible for instruction of R18o and/or Systems 44 with LEP students '

Facilitate monthly professional development with all teachers.

Create positive relat tionships with teachers and adminis

(onmmumw and demonsts arched-based instructional practices with ELD that
esult in inereased student per 101mance

Q])bel\(’ ENL 8 General Mima tion (‘Lz

Pl

aons and model lessons with teachers. Provide |
wcing

http:/fwww.sceck12.inus/site res view template.aspx?id=446¢742¢-8520-4386-a19a-1c...
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« Communicate effectively withi parent, members of the school district and local
community.

s React to change productively and handle other tasks as assigned.

« Support the value of an education for multi-linguistic and ethnic students.

«  Assist families with envollment in the Bilingual Education & ENL Program. Administer
LAS Placement for appropriate age and grade level placement.

o Responsible for accurate data-entry for all LEP students on RDS, along with maintaining
current docamentation of ©*tyr./ 2™ yr Level 5 Monitoring, Exit Forns, Retention and
Special Education Identification.

s Organize, schedule and conduct training on Annual Spring LAS Links for EL students
within your assigned building.

»  Maintain a log/schedule of visits to classrooms and/or conferencing with teachers.

GENERAL RESPONSIBILITES
e Demonstrate willingness to assume leadership positions.

s Demonstrate knowledge of vesearched-based instructional strategies that engage all
students,
« Provide organized, individual and/or group learning opportunities for teachers as

needed,

« Demonstiate knowledge using a variety of assessment tools.

= Demonstrate a thorough knowledge of curpiculim and subject matier,

> Assist teachers with designing inslruetional decisions based on ¢ sment data.

» Assist teachers with specific classroons activities when requested,

« Provide support for classroom motivation aind management strateg
s ASSI
« Monitor intervention programs hy observing and meeting with teache

st teachers in ereating malerials that ave in aligmmuent with curriculunt,

s Provide teachers Internet links related to nstruction and carriculum.
« Insbruct and support teachers sith corvienium software praducts, and

classroom/curriculum related technologies.

Frovide assistance in researching instructional and/or curriculum issues,

=

o

Model lessons when appropriate.

Provide encouragement and emotional supporl to leachers.

Encourage ongoing professional growth for all teachers.

B3

o Manage time and schedule flexibility that maxiniizes teacher schedules and learning,

o Work positively toward meeting identified district and building improvement goals.
o Develop and maintain a confidential, ollegial relationship with teachers.
o Possess an understanding of when 1o contact administialors vegarding issues of

safety/ethics involving students in classroom observed.

o Obtainadvance approval of the Principal/BENL Program Adminisirator for unique

activities and expenditures.

« Altend workshops/conferences 1o learn aboul vew innovative instructional

stralegies.

» Adhere Lo all district and boilding health and safety policies, including all

o

precautions of the Blood borne Pathogens Fxposure Contrel Plan and Building Ciigis
Plan.

« Understand thal job responsibilities nay vary related 1o each building’s needs,
» Perforny duties as assigned by the Principal and the ENL Program Administrator.

REPORTS:
« Building Principal & Bilingual Education JENL Program Administrator

http:/fwww, =446¢742¢-8520-4386-alYa-1c...  7/14/2011
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SALARY JBENEFITS:
«  According to Certified Salary Schedule

POSTING DEADLING: Monday, July 18, 2011

Interna Candidates MUST submit a letterof interest and eredentials to:
FExternal Candidates MUST submit o letterof tnterest and vredentials, and in
‘addition, apply on-lne at the site listed below:

Mrs. Geralda Elaine Martinez

Director of Human Resources

School City of East Chicago

210 Fast Columbus Diive

East Chicago, In 46312

emartinez@ecps.org

Lool for postings on-line @ wwiv.scec kiz.inus Links / Human Resources

A6¢742¢-8526-4386-a19a-1c...  7/14/2011
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'SCHC)E}_L' CITY OF

SOHDIOL STy OF
EAST CHIICARD

BASE PFOBY

SPHCIAL BULLETING 5
Juily 13, 2001 ’
VACANCY
zori-2012 School Year
School City of Fast Chicago

OBTTION: (1) BN1, Shelteved Content 5. gth

(1) BNL Sheltered Content gl

SCHOOL: Bilingual Education & Bnglish as a New Language

TARYT DATE TBD ~ 39 Weeks contract

Job Summary: Teachers instruct English Learners (BLs) in a combined classroom with
students who speak English as their first language. The activities of an ENL Teacher ave similay
to the typical activities of a General Education Teacher. Planning for the needs of English
Language Learners is required Lo help students not only learn academic English, but teach the
knowledge and skills nec 1y to achieve performance on LAS Links, ISTEP+ and other grade
level content area classrooms.

QUALITICATIONS REQUIRED:

¢ Licensed Bilingual/Bicultural; BSL/ENL Endorsement
o Oneor more years of Teaching Experience

«  RBilingual, bui not requived.

«  Knowledgeable in ESL Theory of Language Acquisition is preferred, but must be willing
to gain knowledge of acquiving new skills Lo suppont English Learners in Sheltered
Content (s

TOOmMs

SUMMARY OF ESSENTIAL JOB FUNCTIONS:

+  Must demonstrate strong background knowledge in teaching the content area, G

» Instraction must be fully immersed in the Bnglish language. Teachers assist in the
immersion by providing students with a classroom environment that has avariety of
visually and mentally stimulating materials,

is also extremely

hitp:/fwww.scec k12.0nus/site res view template.aspx?id=75b197e8-e465-40c6-bc2d-36.,.  7/14/2011
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o Provide students with a safe classroom environment where they can take risks with
their new language without being ridiculed by their peers or teacher,

Collaboration with colleagues is more instramental in ereating students' success.
Creating lessonr plans that cross over multiple subjects help students learn more
effectively because they will be exposed to the same vocabulary and conceptsin
several classes.

°

o Offer classroom accommodations to students as needed and/ov apptopriate. Attend
and participatc in LNL professional development activities, conferences/workshops,
curriculum/program planning and special evenl and aclivities,

Assist with the selection of appropriate books, equipment, and other instructional
materials for the SCEC Bilingual Sevvices & ENL Program.

@

REPORTS:
¢ Puilding Principal & Bilingual Education /ENL Program Administrator

'SALARY / BENEI
o According to Certified Salary Schedule

POSTINGDEADLING: WMonday, July 18, 2011

ernad Condidates MUST
ém rmi s amf;dmcw

&‘mmm a letierafinterest and credentiols tor
: cut and eredeniials, and in

Mls. (j("!d (Ll B Limc I\‘ ar tmez,
ctor of Human Resources
school Cit v of Easl Chicago

F Columbus Drive

{

5 X)i"{i

Look for postings on-line @ wiwwscee kie.in.us Links / Human Resources

Back to Job Poslings
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