
Michael Harding 

25 




arts and/or 

assessed. Due to this limit2tior of 



i\mer}can 

LEP 54% 93 

should be made~ 

Free/Reduced 658 
fVJeaJs 

and reduced lunch 
failed to master 
E/U\ standards for 
more than 

there is no c[ear 
betvveen students and their parents regarding 

percent of our LEP studentsi families 
of our instructor's inabilities to 

their child's progress 

between academic failure and students who 
More 



School 

83% 212Education 
students receive instruction math.Needs 

self-contained classrooms students have 
Professional Development 

mastered E/LA or 
Mathematics 
standards for four 
years or more 
the !STEP+ 

444 makes it difficult for students to 

i\mer[can 

% 

students have failed 
to master 
Mathematics 
standards on the 
ISTEP+ assessment 

LEP 39% 

have failed to 
master !1athematics 
standards on the The teacher 
ISTEP+ assessment 

36% 663 More than their academic 
percent of studentsFree/Reduced 
vvho receive free earlier intervention isMeals 
and reduced lunch 
failed to master 
rnathematics 
standards for more 
than four 



Mexican students 
for three years or 

not pass ISTEP+ in the 

LEP an.d students 
free/reduced 
meet 

More than half of the ELL students do not have 
The bas:c skills needed to pass 

' middle and scnoo!.courses. 

television shows and their 
aren't English.~' 

one-hour of support per week for 
three or more years~n 

suspensions~ poor attendance failure rates result poor- student 
performance. 

Poor students and students. 

There are limited Education students to receive assistance 
outside of the academic cfassroorTL 

Students ¥1ho in the 2cacierr1ic classr-oom must be with a map of the skills 
and state standards need attain. documentation is not to 
them. 

Additional rerr1edial prograrris are needed ELL students. 

exists for teachers v1ho instruct special needs 
students. Special Education has been transitional for the past two years. 
Students~ needs and best while the 



of 
data use and 

table lists the research best practices of effective 
are embedded in the school 

the school 

of 

\/\leak standards based 
education. The current 
differentiated instruction 

schools. 

and determine a score of I -4 with four 



rather than on their effectiveness 
the classroom. 

:eachers. 
vvell and is able to assist 

ruies 

fnstructiorl is evaluated and 
connections to student 
CrC-H'.fTr1 Or increc_sed 
are not made. 

rates 

7. Instrucdon ls not increased to allow· 

student 
ideas. 

transparent, and equitabte 





does not observe or 
evaiuate teachers far use of the 

2, is considered to be the textbook or 
state standards. 

3~ ls not or across 

5. Is not available to all students, e.g,, 

are 

time. 

6.. not differentiated for 
students. 

learners or 
disabilities as 

core instruction 



.Ase not used to determine 
'°"''"r'""'~•''"" instructiona! strategies:· 

teacher; includes conferences and 
conventions-0 

2. ls not related to 
or assessment. 

i.e., one-shot sessions. 2 

differentiated 

2~ Does not ensure a safe school and 
en\«ironJT;ent for environment 

children. 

to 



5~ Does not connect curriculum and 

as related to race:. 
to 



festivals and foods 

not receive the 
their educational 

Schoo! 

progress is 

our 

curriculum to students' lives 

a 

belovv the state average 
has failed to make 

consecutive years. 

of 
students. 

fail the 



L 

instructions: 

Note: schools 

for al! Tier and ll 

based on the "School Needs 

model in more than 50 

9- 2 

l. l. Block Middle Schooi 7-8 

3. 

4. 

5. 

6. 

x 

Tier Tier 
n Restart Closure No mode! wi!! 

be 
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x serve our 


believe vve do not have the 
 to Tier sch-oo!s~ for is below. 



Instructions: 
that need to be consulted lntent to a nev'/ school 

and the date 

School 

Office Counci!man Pete 



may that the that stakeholders above. 
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evaluations to 

to ensure that al! of the models' 
of teacher 

selected. 
ltS to in all 

x ~ Use 1ts School 

and measure 

Tier 

hold the charter 

x 

in each Tier and Tiei- II school that 

arts and 

terms and provisions to 
accountable for 

The 
each 

of 

the waiver with respect to 

a waiver of the of funds and upon that waiver 
to lEAs in the State. 



school 

Number 

this reach consensus as to 

Turnaround Restart 

x Transforn.:ation Closure 



assures that it \Nill 

x intervention each Tier Tier l! school that 

x Establish annual arts mathematics 
and rneasure progress on 
! ;er School that 

x to 
accountable for 

' x to the SEA the schooi-level data unaer 

the waiver with respect to 

funds and upon that waiver 

the school for Tier schools a turnaround 
or restart modeL 

or Tier 



I: 

arts and/or 

@ Student gr·oups would include Limited Engiish 
Proficient and Education. 

52 

mastered E/LA or 
Mathematics 
standards for four 

frorr1 non-\!\/estern culture 

is limited. Ali students do not have 

assessed. Due to this !imitation of 
students are often unabie to make 

to a tack of rubrics and there is no dear 



percent of our LEP students' 

their chi!dts progress 

57% betvveen academic failure and students whoFree/Reduced 
MoreMeals 

order to address healthier lifestyles 
and reduced lunch the economy has 
failed to master our students' parents level of income and 
E/LA standards for 
more than four 



in self-contained classrooms 
Professional Development 

is needed for teachers to indivldua!ize instruction. 

evaluation makes difflcu!t for students to 

83 percent of 
our Special Needs 
students have not 
mastered Ell.I\ or 
Mathematics 
standards for four 

Education 83% 2 2 

years or more on 
the lSTEP + 
assessment 

6 % 6 percent 
African i~..merican 
students have failed 
to master 
Mathematics 
standards on the 

progress. 

available for LEP students. More 
in order to ensure that 

to the Indiana Academic 
Education students 

LEP 

master Mathematics 
standards on the 
!STEP+ assessment 

teacher 



Free/Reduced 
Meals 

More than 30 
percent of students 
who receive free 
and reduced lunch 
failed tO master 
mathematics 
standards for more 
than four 



Not Students from Mexico 
schooL H 

·,,-m""'f""'°" "75% of our Mexican students 
for three years or 

E/LA ISTEP+." 

not pass !STEP+ in the 

for students vvhc hct\/e been 
one-hour of support per v.;eek 

betn~r understand their faUures and hovv to 
make 

additional 
systems that 

students need 
services and support 

the resources 
needed to be successful school. 

Education students account the 
greatest percentage of academ1c failure on 
standardized 

There is a limitation used instructors in order to 
articulate a student's 

Partnerships are 
univers!ttes based 

outside social service 

Additiona~ remedial support ls needed educatlon students. 

There aren~t any uarent or that exist at East Chicago 
Central SchoolMore support: is needed for 



percent 



student and teacher the tabl.e 


the indicator is not 
 rate" for - not - in the 
column, 

the data and on the page, 

SS- Summer Schoc<l 



of the data groups your 



uTeachers are absent a lot.H 

"Teachers average are out 
of the school year. 

are poor - limited heat 
teachers attend three vveeks 

feei Iike 

the year and the school 
substitutes so students are 

The school rate has not increased for 
three consecuthle years~ 

been uttlized 
students. 

T eache:rs are in need 



fristrnctfons: 
The table lists the research and best 

are in the school irrini-nvc;morw 

sources, use 

most of the time managing 
the schooL 

7. ls the classrooms. 

8. about 
arts or mathematics 

instruction~ 

9. Serves as lone leader of the schooi 

Must accept teachers based on 
or other union agreements 

rather than on their effectiveness in 
the c)assroom. 

scores to 

of schools. 

and determine a score of -4 vvith four 

E!U\ and mathematics 
instruction well and is able to assist 
teacners, 

Lfti!lzes various forrns of 
teams and fosters teachers' 

as feaders~ 

rules in 

44 




Does not include technology. 

rarely in 
teams to discuss 

or increased 
are not made. 

evaiuated 

!nstructlon is not increased to 

2 

2 

use or 

student 

processes that take into account 
and increased for more student time. 



does not observe or 

considered to be the textbook or 

within or across 

ls not available to a!I 
e.g~z iearners or 
students \·Vith disabilities as 
not present 
classroom 
time. 

2. is not differentiated for 
students. 

are 

2 

dfffererrtiated for 



i·\re net used to determine 

instructional strategies. 


or assessment. 

Le~s one~shot sessions~ 2 

supports. 

4. Does not ensure a safe schoo! and 
environment for 

chlldren. 

differentiated 

environment 



the same vvay. 
7 Uses the textbook to determine the,, 

focus of 

"Cultural instruction" is limited to 
of and foods of 

conditions 

Does not connect curriculum and 

as related to race~ 

as related to race, 
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teach flags, festiva[s 
our students. 4 ~ 

is dominate 
based 

for 

used 

of extr2. 
students 

introduces other methcds6 

Additional 
needed for 

Teachers feel 

and outside 

actJvit~es are 

used 

instruction and 

Instruction intert'V•lined with real 
occurrences" 

co
f/ 



on the and self-assessment the elements the four 
models~ fa,_s the best 

Intervention 

/"i '\. 
\_l) model root 

InstrJ.ctional Reform 
Colleges are four year school program that enables 
College prograrn leaders are across the 
the of .-\L'.\dvanced Placernent courses 

tools needed to ensure their academic 
strategies based upon the studems' 

course\vo::-k~ The program 1s monitored the A '!ID center data 

ranging from classroom mar1a1:;ernertt 
Decreasing the teacher to student 

,,-r,r,rA-PP student "0P•r;•,.,,-,-,-,Q 

when 

anci to model. 

and IVJ:iddle 
and Middle 

v~·"····<J··~·-····,.., the processes necessary to 
and Middle ~·J•.,v.~~ 

individual 
in this progran1~ students en.roll jn 

The 
Strategies. 

This includes the establishment 
Solution Tree. Such have resulted 

media , the establishment of smaller 
on the educational advancement of students. 

is a stronger likelihood that student achievement will 
and Iv1iddle '-'1J1'.'-''~'-- v'n'Y''f..''• 



The transformational model a11ov/ 

established credit recovery progran1 and those 
rate \Nhich is 52 

divide into smaller 

used in order to 
based upon Indiana Acadernic Standards. This 

-with the resources 
process and common framework to 

courses, we a 

effective 

the nzodel 

The tra:1sforn1ational model 
different and sustainable schoo1 

create teacherJ 

members of School of 
of Education. The training 

systerns \Vhile 
60 percent are 

students with the extra 

One cornn1un1t1es 



are a collaboration. of 
communities will 

include: 

@ .i\J1 extended school 

2~ Data/Professional 
3. Curriculum Coaches 

C or No Grade Fail 
5" 
6. 

8. 

11stn1ctional Leader for 

Education Cor1sultant 
ESL/ENL Services 



to 

for each task. (See Attachment .A 
to 

of the selected tnter1ention. 

Ail models 

rnode!s 

exceed tvvo million 

Grant Central Does Not 

of the Intervention for three years. 

A!! tTtodels 

4. 

A.fl models 



5. The district the resources to serve 
" ''"T"'·number or ~ ~er schools that are 

Al! models 

6~ P~ clear ex1sts betvveen the goals and 
interventions model and the request 

Afl models 

requests for identi·Bed 
interventions are balanced 

,;:;7 
...J; 



7~ The LEA and schoo·l staff has the 

All models 

8~ district has :-~eceived the 
the staff to 

Afl models 

Director 

illOdeL 

Alf models 

($ 

e 

Parent 

Parent 



.4JJ model"s 

Schoof Board Assurances 

Board /v1inutes 
and or discussion 

resources. 

and or dfscusslon 



Assurance 

x 


StateYtlde 

External 

to recruit new 

outsfde educatfonaJ 

t\Jev1 Teachers 



r-esout"ces 

l 5. The timeline 

Al/ models 

"' 

to 

6 




17. 

progress and seek their 

Al.! modeis 

Partner .Assurances 



grant activities~ 

Alf models 

@ Title 

E-l\ate 

The district demonstrates the and 
increased instructional t~me. 

lV1odeis 

is 
and/or 

o needs assessrnent has 
to areas V'lhere extended time cGn 
oe most used 

vehicle 



is 

0 block 
embedde(} into the 

0 endchmentlremediation 

0 

0 

0 

instructions: 

of the school 

LE/\ commitments or actions that i 1-12. 
a short or the district's to complete 

commitments De see B. 



based on 

and 

each schools identified StG 

of LEA and school 

communication 

presented to the 

East Chicago Central 
and Middle 

"Since 

of East Chicago established 
collaboration with Indiana 

best practices, and 
and of Advanced 

with such organizations as 
Solution Tree, Dads Ike Doing 

and The East Chicago Katherine House 

the 

process~ strategic teams began 
that could have a significant on both 

students. That information vvas 

Vi/Ork 

Consortium in order to redesign East Chicago 

School Initiative have 

first-generation college goers, English 

Central 
model. 

collaboration with the 

the transformat\onal 



to 

(f) 

sources of data to evaluate the effectiveness 

of the supports least 

end the resuits to the IDOE. 


and an Associate's degree or up 
Coliege 

School 

least 

and staff 

For numbei-s of excused absences (2.86 for 
fewer 

and 

A recent national evaluation 

4. 

5. 
the control group, 

6. 

School Initiative resulted in the 

More ECHS students 
gap among student 

and were absent 

students 
more 

97 percent of I compared to 76 percent of 

,A,.dditiona! details can 

The of East 
Chicago: 

tools to 

of 20 I 0 and 

exams and 



2. of strategies to engage the 
communication. The district has identified 

this 

3. 

rate of 86 percent~ 

remediation in reading to 
with Fast 
in one 

School is a national Read 
program 794 students have 

with a 

student 
Development 

We began our relationship with ,;\CT in 
the program 

is endorsed 

with the Title and 

with Blackboard 
data and information has 

the district. Blackboard wiil enhance technology while 

of this vendor has been supported the Indiana 
IrrPnTIV being LJSed ifl districts 

this vendor was established in 20 0. 
online courses that will allow 
This partner-ship will aid in the 

students to work from any 
vendor has been testimonials from 



8. 

9. 

numerous 
since 2008. 

is ongoing due to 
Advanced Placement assessments. 

-'-"-!~~C'±..~~~-'"l.~~~'-"'"-"~""-"'-"'-'~~~::_The IDOE has technical support 
teams that 

in strategic The 
oversight for district 

process on site with a veteran teacher of 15 
vvfth the staff and 

=""-''-""''-'-"-'-""--"-'"-"'~""'-''-"'--"-'""-''-'-""-""=-This organization works closely with schools in 
East order to ensure that students have the proper health insurance 
needed to ensure a 

a 

to offer health services 

for 

Provides ACT and SAT 
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development frn- teachers. 

to 



assess the LE.A's 
other resources with 

the LE.A to 

additionaj and/er~.~"-"""'"'~ 
resources that may be utilized 
academic support 

the of other 
state~ and local resources based on 
evidence-based effect[veness and 

of interventions; 

of other federal~ 
state, and local resources 'vVith the goais and 

to meet 

routine basis in order to discuss 

see 

will aiso 

of East Chicago to ensure that 
success. Greater measures will be made 

as more 

meet on a more 
and recommendations. 

a series of afterschooi programs and 
East Chicago 



as necessary; 

used to support the school 
process; and 

lnterventions 
and staff as vveH as interactions \Vith 

to ensure 



school model4. 

leaders 

an process to assess 

areas that may be considered fer and 

process modlflcatJon that but ·vvill 

not be to: 


school admh1lstrator staff 
equates to a 

schoo! administrator staff transfer 



school adrrdrdstrar.or and staff evaluatton 

schco! administrator and staff rev.lards fer 
increased student achievement and/or 

rate; 

school administrator and staff recruitment, 
and retention ; and 

the traditional school and/or 
additionaf instructional 

and 

assessments are constant 

for 

equate to no more than 
month per year. Students will 

of 



of 

5. ends. 

communication necessary to 

grant A Committee 
Academic State school 

committee 
obtained to support School 

Despite the current economic that it faces~. School of East 
its parents, partners and students. Increasing the number 

to increase our efforts tovvards of the transformational model. 
and begin 

of East Chicago will draw upon its success of 
industries and foundations that benefit from collaboration with School 
transformational model. objectives with those the 

will result in a cycle of 

"'v""''""' are on the overarching 
will facilitate the coordination and 

for students beyond the 
to discuss IEP goals, Indiana 

the transformational model and 

order to ensure the of all funds 
wi!I remain ongoing. 

possess a concentration of talented hurnan capital 
facilities that support school 

proposes to use these elements 
severa! core strategies fer !ong-term 

and partnerships. Businesses, 
be asked to partner in order to sustain the 

Innovation Grant. lt may prove practical to 
some of the Innovation grant components that ha\,.e the g;-eatest district into the requirements of the 

Offlce of Grants 
deadline dates and 

and Resource 

and Resource Development's current 
and sustain the program. Local 

with the scope of the program tvi!! also be approached. year 2~ Vole vvil! 

corporations, and entities. 

, Our action indude the 

is the process of a that 

and efforts represent an 
and feder2i donors whose mission and vision 

to obtain future 



6. Select and 

2~ Taik to local grantors about the mission of this initiative 

and to leaders have a common/vision3. 

4. With team and school discuss financial goals of the program 

iterns 

one method mail, events, in-

VVithout the East Chicago Central 
proper inter~ventions won'·t be 

academic failure will continue and 

from the !ndiana. of Education ts the ""seed for internal capacity 
our endeavors to increase levels of academic support for 
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will not be 

" . ,,.
educatton retorm 

processes to assure effective 
staff to 

processes to assure effective 

and efficient 
of interventions ~nto the 

into their instruction as 

that outlined the 
made since last year. in the 
evidenced collaborations with 
the educational of students. A 

Transformational Model 

standards based curriculum and instructor 
and electronic format in order to 

and 

the form of each student's 

avvareness 
to 

teachers and the school's 

cl?lssroom cu:--rk:u!urn and activities; 

financial support;· 

sources to 
that may 

staff that support short~term and 
lnidat!ves of educational 



(I) 

an evaiuat1on system that 
measures short-term and 

of 
!nterlentions, as vveH as -rhe 
measurernent of effectiveness of 

initiatives and 

of a process to erribed 
lnterv·entrons and school 

an evaluat1on system to 
and end of 

the year results and outcornes to inforrn 
with 

c:. process to sustain 
the school's 

rriodei for both the 

ror 

act[vities; 

operates \fVith 

rules to its usage of all 
to a Grants 

East Chicago 
in collaboration in order to ensure 

activities and operations of 



schooL 



Section E, pages 


modeL 
 this model - move to next modei. 

If the the table below. 

an interview committee ' ! -

Acad. Officer 

7- ! I 
committee 

85 




Establish and 
evaluation tools 

Evaluation of new 

instructors will be 

and teacher 

8-1 I 
teacher 

8­ I 
tools 

Ongoing 



Provide action 

8-l 



the Board 
Directors 

88 




in 



Liaisons 

Consortlum 
\!\!erk with 

90 




Develop a descriptive 	 and Chief i\cademic Officer 
t ,jPost the born National Education 

Assodatlon. 
Establrsh an intervie\v cornmittee 

4. 	 committee 
Candidate is introduced to th{:; board trustees 

9 




Describe ao:Jvities to be carried out 

action and dates in order to 

vvhich v-1ill be distributed to 
also be distributed and discussed. 

TirneHne: 
' i 

coilaborators 

ensure action 

~~~~~~~~~~~~~~~-



s. 

Based on the baseline student data for !STEP+ end-of-course assessments~ 

and H 

arts0 

for "all students."c 

related 

see 

2 must also Include a 

thethe 

rneasureable and aggressive; attainable. 

vrmt\fp· 50% of students are 757~ of students are ,..,,.,,t,.~,,,.n 

on ISTEP+ mathematics on iSTEP+ mathematics 

assessments 

95% of all students are 
on !STEP+ mathematics 

will be met to indm:le 
each student 
African 

of 
Free 

97 




mathematics 

Free Reduced 

QO
....-'0 



lnstrucdons: 

the in the 

funds the to the 

A~ttachment 

pe:r must total noof 

Note: The LEJ'.\'s must cover the 
slze and scope to 

activities designed to 

state, local D for suggestions) 

General 

to 



i. 	 The includes attention to each element 
of the selected intervention~ 

modeis 

support the and effective 
of the interv·ention for three years~ 

rnodefs 

AJJ rnodels 

4. 

A!J models 

indicated. 



requests for identlf1ed 

2.s identified 

inter-,1entions 

balanced 

the schools current 
student achievement 

6. clear exists bet·vveen the goals and 
interventions model the request 

lUl rnodeJs 

-r 
i. 

Ail models 

agreement 

modeL 



!O. 

the selected modeL 

8. The district has received the 
the staff to 
inter,tention 

models 

the 

Assessments 

9. 

Af! models 

Porent. 

Parent 

Parent Focus 

committed to 
alio\ht for fun 

Ail models 

School Board Assurances 

and or dfacussion 



AU .models 

and or discussion 

SIG Presentation 

1eacher Assurance 

13. to recruit neV1;;F 



Ne\11 Teachers 

® External 

i 4~ The district has a robust process &n 
to select and staff~ 

Models 

and 

Alf 

Srnart Goals 

05 




to 

Restart f\fodels 

7 

progress and seek their 

All modeis 

[)ocurnentation 



8. The district derrionstrates the 
state~ 2.nd local sources vtith 

grant activities, 

Alf modeis 

TitJe 

Title 

/[)£,4 

E-Hate 

The distdct derr~onstrates the 
increased instructional time. 

lVlodefs 

Increased lnstructlonal time is structured 
and embedded into the schools? 
schedule calendar 

extended tii'ne can 
'De 

0 

0 



0 

0 

0 vacation weeks 

is 



of Practices of 
Schools" 

" Alf of the 

data sources have been 

The bet\1veen the needs of the school 
and the model chosen tS ChAr;+,r·ni!v 

" Some of the 
data and the root cause 
accurate 

@ /:\general betv-1een needs 

the school and the model chosen is 
been demonstrated 

Assessment of Practices of 
Schoo!sn 

Little to none of the data sources 
have been and/or the analysis 

ot minimal 

of 

Little or no use of root cause analysis and/or 
causes are and not based on data 

model chosen is 
or minimaj. 



There is There is adequate'-evidence of so-eening, and 
and a process for 

an 

does not 

the LEA process for 
the needs identified. Minor changes are needed to 

needs identified. 



There is 

to meet the needs identH1edR 

and/or school 
activities. 

Minor changes are needed to 
the LEA process for 
resources \lVith the selected 

and/or 
actlvldes 

to rrieet the needs identified~ 

Some or none of the decisive factors regarding -r:he process for aligning 
the selected interventlons; and/or school 

activities are addressed and explained. 

conslstent -;:he fina! 

accivities does not meet the identified needs. 



Most of the dec~sive factors 
regarding the process for 

and 

Minor changes are needed to 
the LEA process for 
practices and policies to enable 
full and effective 

of the selected 
interventions, and/or 

to enable full and effective 
of the selected interventions, and/or school 

does not meet the identified needs_ 

the decisive factors regai-ding the process for 
to enabie fuil and effective 

inteJYentions, and/or school 
explained. 

and the process 

2 




evidence of a 
reforrris after 

the 

of the decisive factors 

needs identified. 

There 1s adequate evidence of 
a process for 

Most of the decisive.factors 
the process for 
reforms after the 

ends are 

Minor changes are needed :o 
the LEA process for 
reforms after the 

ends to meet the needs 
identified. 

reforms after 

the process for 
ends are addressed and 



14 




(:urrent Indirect 
Cost 

LJ~1 

r~:JJ 

Line Totals 

$270.00( 

£593,40{ 

listed on the proceeding pages and indirect 

Subtract amount above 25,000 your total budget: 

Total after deducting 

of lndlrect Cost to be used 

Gr.and Tota~ .D,,fter ~ndlrect Cost 

) 



P,.CT fer the of the 
Ene \vith 

acaden:ic standards and consultation 
at rate of $10~000 

EChalk- for the 

an on-line tool for 
additional course 
$45,000 

of 

recovery and online courses 
-within the rernediation 

This line includes all 
necessary soft\vare and hard\vare to 
support Scholastic F ..ead 180 and 
Scientific 

:-ate of $1600 per unit= 

full-time. Two will 
and Middle and one 

support in an effort to decrease the 
out rate for a total ofS156,000. 

This line includes the oftvm 
Education teacher at a rate of $50.000 per 
teacher to support remediation 
a total of S 100,000 

This line includes the 
,. 

01 3 

Cu1Ticuiu1n/Instructional Coach at a rate of 

school curriculurn that is rigorous and 
standard's based. 

fo1 

Coach a& a rate 
The individual will be 

to\vard.s 
progress are being made. 

of a Career 

for 



Tota! Salaries: 

1\Jl benefits are based upon the 
percentages; 
FlC~A. at 6.2°;0 

I\1edicaid at l .45C:;{1 



action in order to ensure 

The Grants be distributed to 

Timel!ne: 

Budget: 

be used to extend the academic school year. Academic extended to I 0.5 months. A total of full-
time an one hour per per hour for a total of 

rnonies are 40 
hours 

per teacher for a total of 75 will be 

be used to pay for 
per student. 

be used to fund action research be avvarded. 



__ 

21000 

c:~ 

o~# 

110 

S270,00C 

60 00 

Cun·ent Indirect 

Cost 


Subtract the amount above 25i000 (per indlvfduaf contracted from 

of lndirect Cost to be used 

Total After Indirect Cost 
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EChalk- for the of 

an on-line tool foz­
additional course 
$45~000 

for credit 
reccverf and vnline courses 

\Vithin the remediation 

This line includes all 
necessary soft\vare and ha.rd'-.vare to 
support Scholastic Read 180 and 
Scientific 

and adn1inistration 

Instrnctional 
Frame\vork/Professionc.1 

'-''~"'""'·"' Con1n1unities~ 

a rate 

2. ::ate 

at a 	 rernediation 
resources 
Total Professional 

social 
>:vorkers at a rate of $52,000 fbll-tin1e. T\VO \vill 
support the 
'Will support rernediation The 
ren1ediation program~s social \VOrker \vill 

support in an effort to decrease the 
out rate for a total of$156~000. 

This line includes C1c oftvvo 
Education teacber at a rate of $50,000 per 
teacher to support remediation 
a total ofSl00.000 

This line includes the ofa 
Curricuiun1/Instructional Coach at a rate of 
S60.000 The individual will be 

standard's based. 

This line includes fJe 
Dat?JProfessional Coach at a rate 
of S60~000. 'rhe Individual v,rill be 
for re-.:iev-.r school related data 

for 

towards 
made. 

of a Career 

S32,000 per year, FTE 

24 




Salaries: 468,000 

fvfedicaid at 1.45°/G 
TERF at l0.5% 

'Iutal :Benefits: 



Action: Administrative meet to 
that actfon are 

The Grants 
conaborators 

TimeHne: 5, 

action and dates in order to ensure 

be distributed to 

be used to extend the academic school year. Academic 
time 

0.5 months. ,D,, total of full-
additional one hour per for 80 

st2ff extended to 
hour for a total of 

be at a rate 

co!!ege tours 
for 50 students per 

fund action research 

monies are 

teacher for a total 75 will be awarded 

Director to attend the Middle 

universities. Monies \Adfl be used to pa;,/ for 
per student. 

·Nll! be avv·arded. 



21000 

60100 

<..7 - - -- - - -- - - -- ­

LJ~f!:__ 

Schoo] of 

Line Totals 

Subtract the amount above 251000 (per Individual
Current Indirect 


Cost 


of lndirect Cost to be used 

Tota! After Indirect Cost 

32 


2000000 



.Pl._CT for the of the 
assessrncnt sources in line ~with 
academ_ic standards and consultation 
at a rate of$ 

of 

Ffhis line includes all 
necess2r;' sofnvare and hard\vare to 
support Scholastic Read 180 and 
Scientific 

curriculum at c rate of 
S40,000 

Pearson lvfathen1atics 
at a rate of~,,v .. v.ov 

teachers \Vith the 

social 

'The 

support in an effort to decrease the 
out rate for a total ofSl56,000. 

This line includes the oftv.;o 
Education teacher at a rate of $50,000 per 
teacher to support remediation 
a total ofSl00,000 

This line includes the of a 
Curriculum/Instructional Coach at a rate of 

The individual \vill be 

school curriculun1 that is rigorous and 
standard's based. 

"1~his line includes the hiring of a 
Data/Professional Coach at a rate 
of The individual wiil be 
for 

to\vards 
n1ade. 

of a Career 

for 
each= S314~500 

Fastfor"•/ard '""''-"'UG" 
at a ren1ediation 

resources 
T·otal ProfessionalS96,000 

$32,000 per year, FTE 



Tote! Benefits: 



acth1ities~ 

Act~on: i\dministrat1ve 
that action ltems are 

dates in order to ensure 

staff 

be 

to facilitate 

also be distributed and discussed. 

be extended to l 0.5 months. A total of 
hour for a total 

all rrionies are 

a total of 

un iversides. will be used to 

40 

be awarded 

be distributed to 



be used to fund action research total avvarded. 

36 




School of 

Attachments 

l. District State Senator, Lonnie 

United States House of 

School ofEas1 Tvfr. Michael Hnrd 

4, School of hr1st f)irccim of Hrnrwn Elaine Marline:;: 

School or Director of Title I; .Holland 

6. · John McMahon 

7. 	 Purdue Calumct·Officc of the Chancellor; 

8. 	 Indiana Northwcsl··Officc of Academic 
Executive Vice Chancellor, David J. Malik 

9. Indiana 
Professor of 

for P··· l 6 Research and Col 
Director J\da B. Sirnrnons 

Kids and Farnilics of Indiana; Executive Director D<wid Roos 

IO. Indiana 

J I. 



Senator Lonnie M. Randolph Committees: 
rn19 E Columbus Drive Energy & i=.nvironrnental Affairs, RM.M. 
East Chicago, Indiana 46312..282'7 Judiciary 
f\esidence: (219) 397·5531 Local Government 
Toll l"ree: (800) 382-9467 Tax & Fiscal Policy 
E:mail: S2@iua.in.gov Utilities & 'foclmolagy 

July 14, 201 I 

fN 4<1'.>04 

Dear lVLs. Bush: 

The new leadership tcarn has devoted to with 
community leaders in an to provide those wrap around services that 

which can ultimately negatively 
lunch rate and a 60 
aud models arc for student success. 

With a 98 
population, 

conversations with the 
talented 

my suppori · endeavor. 

LlvlR:ma 

mailto:S2@iua.in.gov


r0 ETH1 ,J. VISCLOSl<Y 
DIS! r11cr' !UDl/•J!!•. 

CCJMMIT'ITE ON /\PPliCll)Jll/\ 1101% 


DEITUSE 


F!Nf1t~CJM SEf1VICE$ 


CCJNC311ESS!O~JAL STEEL CAUCUS 
Cl-l/ilf-lMM~ 

July 5, 2011 

Dem· 

22\'iG !\!-1.VElJEIJ fJJl!.011;[ 
~'JASHillGTON, DC '.l:O~i'tG· 1 ·:01 

(:([)2J 22~;-2.~c1 

-;sDG !mOr'\D\WW,:>um.:A 
i,'it:Bfii'..LV!l.l.C !N 4G410 

(21S~7.95·HM-~ 

Cnll To!! F:eu 
1888423Pf;Tt 
(l [)88 ·'i23·7:l82) 

!NTl?JHJEI· 
hHp:J/www,hour,e,9ov/vi:a:!or.ky/ 

1n to secure 

I know If yo1J arc 
the appropriate 

in my Merrillvilll~ 

PJV 


http:hHp:J/www,hour,e,9ov/vi:a:!or.ky


and Joseph L. Block Middle School. We 

We are new 
that can be used to 

attain positive the that the children currently attending our schools rank 
second when [t cornes to poverty in lncliana and 40 of our parent population 
speaks 

quality of 

Without program, our school and 

success(\tlly institute a that 

d 

won't obtain the resources needed to 

We look forward to 

June 2011 

Amy Bush 
Director ofTitle 1 
Indiana Department of Education 
151 West Ohio Street 
Indiarn1po lis, Indiana 46204 

Dear 

210 1=. Colu1T1bus Drive 


Eosi C/1icogo, lncliar10 46312 


(219) 391-4100 


r:ox (219) 39HJ26 


Superintendent of Scl1ools 

Fe.rnan<lo NL Treviiw, Clifton E. ,Johnson ,. Fi·auk RivenL CmLstance ELArnhL Clarence Lewi.'; 

President Vice President Secretary ~\1eml.H:r lYlernhe.r 




July 7, 2011 

210 r:. ColumrJUS Drive 

East Chicago, lnciicmo 46312 

(219) 391-4100 

rax (219) 39l-4190 

Superintendent or Scl1ools 

Amy Bush Elaine 
Director of Title l Director of Human l<esourcc:Js 

Indiana Department of Education 

151 West 

Dear 

ancestry, age, national origin, and place of 
and economic status. This policy is 

race, color, 

within the boundaries of the Corporation, 
by School of East 

articulates that our school corporation 
arc developed in collaboration with 

Hurnan Resources Department. 

our non-discrirnination 
ensures equal opportunities for 

Floth and anonymity arc throughout the 

process. 

Martinez 
ofllurnan Resources 

Gem Ida 

FornmHlo IYI. Trnvino Clifton Johnson Jucrno Voldus Clnnrnco Lewis 
Pi{;sidn11t Vlco··Prr::sido1 it Scrrc:tnrv [\f1r:~1nhnr 



210 E. Columbus Drive 


East Ct1icago, Indiana 46312 


(219) 39Hl85 


Fax (219) 391·4258 

r:=:.:::::.:-:.:::.:::::~.::x..~----~";::.....-:::'.':::'.?::'."~~ 

Tiile l 

July 11, 2011 

Dear 

to 

In the event that a is awarded, we look forwarded to working closely with our district's 
administrators in order to improve quality of education our students. 

Ernest Jones 8cott J, PrewittClifton E. Johnson o J11mrn Valdesrernando f/L Travino 
Vice··P1esldc!1'11 Sec1c:101y 



le ndl 

J\pril 113, 2011 
Michael Harcling, Superi1ilendent 
School Cily of EC1st 
21 O[a st Colun1bu s Drrvc 
l'ast lllino1s 46312 

lhc pdst yc'1r has been both 

1: I rv1,1c:llook lnitir:itivc. 

We l1i1vc ii qrc<1l de;il a11cl l1crc is !i'.>l oi the 1nilvs1.u1w« 
rnct in the p<.l'>t seVl'1·;i1111oi1tl1s: 

the cl1s1rici !11\.he1Tiln';fo1111i1tivc 

ivlacESooks 

Madlook Hollout I: I liql1 School J:111ua1y 2.01 I 

MacBook f;ullout II: Cradc:, 7,8, 9 

Facl1 unc of the ;iliuvc rnilcsto11c:. ;·cprc;cni.'; l1u11c!recis of l1ou1s of <'iiuil 
yow and our p<.1rt1v0 rs. 

302,11) MllJOlffl 110/\ll l I 1 I i\!l'VV llU!.lSO~J, Ml 'Hl 1(>') l /:Jtl. l8'J.'i5 1') 



OFFICE 01:: THE CHANCELLOR 

July 11, 201 I 

and 

the 

for ETS counselors to meet with students career paths, 

""''"''·""'''assessments, financial aid, academic monitoring, etc. 


1. 

2. 	 Access to electronic mediums including facsirnile nrnchines, telephones, printers, etc. to 
facilitate 1irnely transmission of critical docmnents pertaining to the students' individual educational 
plan. 

') 

.). by Educational Talent such as "'I'l1e 

4. and administrators Cor identification and recrnitmcnt 

with the School 
in East 

Biddings·l\lluro 
Assistant to the Chancel !or 



April 15, 2011 

l\llichael A. Harding, 
School City of East Ch 
210 East Columbus Drive 
East Chicago, IN 46312 

Dear Dr. Harding: 

I want to express satic;factim1 wit11 your staff and students who hClve made our collaborntion quite 
successl'ul. As you know, last November, Chancellor Lowe and you had a nary co1W(0rsatio11 

opportunities to1 dual credit at IU Northwest. We then in marathon discussions in 
Dcccernber with your staff, Dr. Jane Larson and l.yclia , and our Dean of the Col of Arts and 
Scier1ces ancl lo create: aml robust solution 101· dual credit. 

In our rnocle!, whicl1 is actually il conetment rnoclel, llrought group of your stucl1rnts to carripuc.; for 
crcclit in ::;evc:ral coursus. Your facilitatio11 of travel for yom students liel a 
solution. We also had the ity to include i:lwrn in a fi1·st year course that we 11sc~ to 
prepare our n1atriculatecJ students for the col Guile nrnny first 
time students need a inlnKluction to till? col loaming prnccs:;, and now your :oluclcnts 
wiil have that benefit whilu still in school. 

the from your school was central to achieving i:liis collaboration. I.30th Jane and 
with support staff there, were able to quickly l'carrnnge scl1\;;clules and accommociato the 

scheduling complexities for your students in our classes with our students. From my as the 
chief academic officer at !UN, I t11inl< the2;e coll;;1borations do rnorc for students to preparn them for 
col succuss tl1an rnany othe1 approaches. 

Our hope is that this relationship will continue and that we can in earnest revise, improve, and assess the 
program tor the mutual benefit of your students and ours. Your staff continues to support active problem 
solving to optimize the operation. These on·going acljustme11ts and revisions are necessary to ensure a 

outcorne for the prog1·anL. this assessment is l:o improving amJ raising student 
'.Success. 

Looking to coi1tinucd succuss, 

l3cst 

David J. Malik 
[xecutivc Vice Chancel lot' for /\cacJernic !\Hairs 

Cc: 	 Chancel Im William I.owe 
Mmll Dc:an, Col of /\rts and Scir?ncc'.; 
Dr . .Jmw 1.al'son 
L.ycl ia 

Office of /\c,1dernic i\ffc1irs Library Confr:ronce Center 1Ol '.WlO 13roadway IN 4Gli013-1197 (21fl) 980 G707 



ADVOCATING HEALrfl COVENAGE FOR ALL 

f!JIL_!:'E!!!J§l'Sc 

A bo111 Special !\ids 

A 111/iem Blue Cross Blue 
Shield 

Americm1 Academy of' 
Pediatrics - !11dia11a C!wpler 

Area Five Agn1cy 011 Aging 

Cenlene Corporarion 

Clarion Health Par111ers 

Co1111111111ily Ac/ion (;l 
Nurlhcasl Indiana 

De/oplaine Co11s11/1i11g 

Health and ffospiml 
C01jJ01·111io11 o/Mario11 
Co11111y 

Health Visions Midll'l!SI 

!11dir11111 Areo Nrn!r!; 
/~'d11r:a1io11 Ce11/ers 

!11di111w Associa1io11 ol 
United Ways 

!11dia11a Deportmelil of' 
Educaiion 

!11dia11a !kri/t/; A1frocacy 
Coa/ilirm 

!11diona flospiial Associmion 

fndiana ;\1!i11ority !!ea/ih 
Coa!i1io11 

Indiana Perinatal Net11·ork 

Jndiona Pri111my Hea/ih 
Care Association 

l11dia1111 P11b/ic Neohh 
Associa1io11 

Indiana R11rul !Jeu/th 
Associa1io11 


l11dia1111 5,'1a1e J)epar1111c111 of' 

Neu/th 


!11diu11a University School o/ 

1\/z11·si11.f{ 

Mmlilged llealih Services 

MD11'ise 

O;n:n /)oor Healili Se1Tices 

School City Chir:ogo 

s:r11Core. /IC 
St. Jli11ce11! !leolih .):vsie111 

United Woy oj'('entrnl 
!11din1111 

Vi/ling & (Ol/lf!!ll/)' 

Welborn Buplisl Fo1111da1io11 

Arny Bush 
Director 

Dear 

8L Families of Indiana, Inc. (CKl""!N) is a 

organization, that was originally fonded by Robert Woods Johnson 

Foundation. We are cornrnitted to that all children 

for and State's Children's 

[n 

lws 
Kids & Fmnilies has led a statew 

We think our 
cornplerncnt the l OOOG 

Kid1 (, l:unili1s of lndien;i, Inc 11 a statewide nol·for prolil organization advocating health cm <overage !or all, 
P.O. Box 1102 ' \oulh Bend. Indiana 46624 * Phone; 574.961!.164\ 



student population who are prepared to learn and more ready 
respond to new curriculum and instructional strategies. We 'vVill receive 
notice from about this CHIPRA Outreach Grant in July 2011 and 

will extend for the next two 

, 
( 

( (_ '( 
l ' 

Covering Kids & Famili::s of Indiana, Inc i> a statewide not-for profit organinlion advocating healill we comage for all. 
P.O. Box 1302 ' So111h Bend, Indiana ,16624 -.· Phone: 5'14.968.1615 



18, 2011 

I wish to and adminislrntors of East 
Central between Indiana 

School. semester, students from East 
concurrent cnrolhncnt courses al the two schools. All were held 

on the Indiana Nortl1west campus. East Central School 
to and frorn IU NorthvvesL Once the concurrent credit students enroUed in one or two 
classes that arc first year students. 

We were delighted and excited to enter this partnership. We feel this provides benefits to all 
involved. At IU Northwest, we work hard to develop and provide a variety academic prograrns. We are 
plensed whenever we teach and we are especially pleased to extend our offerings to your students. You 
arc in a better position than I to comment on the advantages offered to your school. For our now shared 
students, the partnership provides them a introduction to the college and 
responsibilities. If clone correctly, those students wiU sonic of their potential and will 
be excited to return to in the fall (hopefblly at JU Northwest). The also thcn1 
with the chance to earn a Core 40 or Honors Diploma. 

Throughout the Se;rncster, I have spoken with many of the teachers and students involved in the 
There have been but overall everyone is 1md our teachers are 

with your students. After the semester is over, we arc forward to with tbe East ,_,,,,v''h" 

when and are looking forward to more years o ['a 



\Ve are 

men (g) tn 

,, 

is cornmillcd to studcni 

cvidcnc(>bascd 

June 2011 

Bush 
Director of Title 1 
Indiana of F~duc.>1 lion 
J51 \\fest Ohio Street 

Incbua 4G2(Jt1 

l'vfs, Bush: 

Cor the School 

Ccntrnl 

Block Ivlidcllc SchooL From collaborntivc ll~iVl ;1ctiviLic:; with l\asl 

of the School of Fast 

schools over the past yc~ll:, \V(~ arc awatc 1h;1t the 

achicvcmcnl and is strides in 

Jn of t'hc fact that F,asl rnic lrns remained below the sl:;nc average 

for three consecutive years and the students enrnllccl in the 

sc:i:,'.c lrns with us in )t pwposed A!ianza Indianu de Educaci<)n project to empower 811 
' 

thrnugh 1 students with the skills from high school and enroll in 

college, The /llim1-;:a seeks to increase the nmnbers of Latino 8th with career and course 

plans; the percentage oC Latino f\th taking 1 in Block 1\'1iddlc and the 

of Lat:ino students acadcrnic honors at CcntrnL 

;ind 

of these efforts, rndi;1rrn 

'J'he P [(j C:c1Hcr ha:; extensive 

teacher 1:csci11:cb,,bascd tr:1t1s!'unnatio1wl 

1N.\V. \t\lrir:,ht Educ.1lion r)uilding 201 N. l{ose Avenue Bloornington, IN 4/4Cb (812) WiG"H/BG http://pH1edtJcc1tion.indianci.edu 

http:http://pH1edtJcc1tion.indianci.edu


dctern1ination to adopt a transformational model that employs proven that upon a 

careful analysis of student and school data and reflection upon the underlying causes of the data 

findings. 

It is our hope that the teachers and students of Block and Centn1l ·will reach t·hcir fullest 

through a School Irnprove111enL Granl 1003 (g) for the Schon! Ci1y of East Chicago to 

its stated rnission. 

Ff) IYI 

Ada B. Simrnons 
Director 
Indiana 

VV.VJ. \.Vr1ght Educ-.ilion f.)uildinn 201 N. Hos(; Avenue B!oon1ington, IN 1!1t10S (81:?) 8SG .. 87B6 hltp://pll~cduu1tion.irnforna.c~du 



Schoo~ of East 

Attachments 



Central School 
Staff, Facuhy) Paraprofessionals, Custodians) etc 

From: Michael A. Harding 
Superintendent 

3., 2010 

2010-11 

'*************************************************************~~***************'* 



Michael }farding 

Superintendent 


May 3, 2010 

Timeline/Meetings Regarding 

School Middle Level Education 


************~~*****************'**************************'******'**************** 

to 

report for Block frorn the 
March regarding school improvernent recommendations. 


Additional meetings presentation and communication will be held and/or made to the 

Plan Plan Chicago Administration and Council 
connnunicators/groups within the community. 

Consolidate Bloek and Schools to Block Middle 
effective for the 2010-11 school 



educational 
Model adopted at 

of middle level educatiorL 

the major components of 
High School and represent the philosophy, essential 

proposed study was necessary to be in greater compliance with standards 
and requirements as well as to offer consistency bet1Neen the two schools, 



Central High School, Faculty and Support personnel (This 
includes adn1inistrators, secretaries, teachers custodians, paraprofesf1ionals, etc.) 

oo a.rn. 
10 a.rn...~.. 10:00 axn. 

n:ooa.m. 

at at 



School of East 

/\ttachrnents 



i am awarn 

the amount 

in 

Ms. Holland, Title~ I Progrnrn Adrninistrator SCEC Date 

Mr. ECCHS 

Date 

Darn 

I I 

i 
/I!I 

!(aria Van Winkle, WSFA 

ond return to the 

will /)e 

by 8, I I 
your 



Process Participants 

Cohort Ill-Group I 


March '.IA~18, 2011 


Simona Martin 

Della Martin 

.Stankovich 

Lois Anderson 

Jason Bredesen 

Alex Ortiz 

4 Gale Carter 

Gloria Vela 

6 J<arla Van Winkle 

David Tokarz 

Jarnco.s l\Jovosel 

Claudia likas 

10 Doug Devries 

Teacher 

Instructional Coach 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher" 

Principal 

Teacher 

Instructional Coach 

Instructional Coach 

Teacher 

i\/lichael H<Hding, 



I ,

/ock 


Indiana Depat·tment of r::ducat:ion 

'~"'"" '·"·~'-'process was 

those that were labeled 

that businesses use for continuous 

as evidenced by the state 
education 

disadvantaged. The process is based on the 

li works because it is a not a PROGRAM and teachers 1mmage it. 

)> To increase achievement as reflected by the Indiana stn.te asscssn1cnt instrument. 

)> To the gap in '""""""'"· 
)> To both excellence and 

the most recent state 1.eaclwrs and i'.11c for and weaknesses of 
th1~ enlirc. I.ewe! and then of individual siudenl,:. The claw is i'licn used. to creaie a11 insirnctional calendar. 

2 ~I 



8 
 13 

May 

teachers 

118 


"Treat 



u!e 

1 
' 

np 
·~ Summer 



0n 
Vii 



Is: 

: Create 
success time !n 



a 
Summer 



r\Jone 

ungo" ne 

a 



( 

n 

data Schedule time for None 

teachers to meet teachers 

the state data 

Schedule and conduc,= 
test talks 

Schedule test talks in Read 
180 and Fast Forif:ard Read Fast Forward 

None 

grades teachers 

Revfevv ,;.\ttendance and 
date 

C?irade 
teachers 

area 

data counselors 

administrators and 
··district tnstructfonaI 

Create and data s for 
'Nalls Construct for data chart data 

board 

for the 



201 1 scf:oo! year 

Create a S:andards ca!e:lciar for 
Eriglish 21-;c:f Aigebra ; 
courses 

subject area 
master schedule 

Distribute caienciar to 
parents anC students 

Revjs~t calendar en 2 :-no:1thfy 
b2sis nodificatons 

Schedu!e reteachi:ig :Jays 
calendar 

Continue mini assessments as 
scheduled 

Schedule time for calendar 

Share calendar vvith 
students and parents 

the schedule 

results of mini 
assessments and calendar 

teachers for 
substitutes 

Data coaches 

coaches 
for 

calendar 

adrri1nistrators 

2nd adrT!fnistrators 

coach and None 



of 
calendar 

Provlde -focused !esson 
resources for 

?rcvide additlona! instructiona! 

Publicize instructlona! focus 

Distribute math 21id English teachers 

~mpiement \ivritlng a.cross the curriculur-r1 

Develop commcn bei.l-ringers 

Create lnstructlona\ resources uslng direct 
lnstructions[ 0iodel 

/\d)us1 the master scheduie to incorporate 
blOcking of rnath and EngHsh 

Create and display \vord \Vails 

Post ;nstruction2! focus in ali classes 

teachers 

coaches and 
teachers 

coaches and 
teachers 

coaches and 
te2chers 

staff and students 

None 

in direct 
instructJon 

for 
intervention 
programs 

for 
additional 
teacher 

for 
instructional 
materials 



·Choose minl assessments 
for 2011-20 l 2 school year 

,A.dm1nister the assessrnents 

assessrr!ent lesults 

minl assessments to Include 

J\drninister to caiendar 

and weakness as 
reflected in the data 

Teachers instructfona[ 
coaches 

1 es.chers 

·Teachers and instructional coach; 
data coach adm1nistrators 

.Stipends to September 
mini 

assessment 
s the 
summer 

Monies to 
Every 3 

online essay weeks 
grader 

Every 3 
·weeks 



Build common PL1: time .schedule thT1e In master schedufe 
for common 

for 

None 

Office 
materfa!s 

teacher roies 

Provide a test 
sesslon for students 
school-vvide 

Determine teacher roies for 
intervention 

Create and distribute bookmark 
test 

Establish a strategies for tes.t 
schoo!-wlde 

;eacners 

teachers 

None 

Office/ 
DVD 
materials 

for 
Scholastic 
materials 

Provide 
i\vva.reness 



Create and use 
rr:a[nten.arce 

of skflfs schoc!vvide 

focus 

maintenance resutts 

/J,sk students to 
\earned skills to new material 

Create skills 

Teachers and None 
and data 

ccs.ches as vvefi as 
administrators 



Monitor teacf-:srs Schedule None 
focused lessons 

test talks 
Monltor students Teachers and students ~~one 

Revievv assessment date 

assessment data 
rvlonitcr- student pr~(gress !'Jone 
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Mission Statement 
The mission of the School of East 
to excellence, is to ens me that each student is an 

career and personal success an educational 
custornizecl instruction emiched by 

engaged in our educational process. 
today and excitement for 

a destination community of 
for change while 

a culture 
world class career a 

Vision Statenumt 
'I'he schools 

of 

'The intcrnction between tcadwrs m1d students evidenced 

Innovative classrooms. 

enriches the; curriculun:L 

and 1nutual are 
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Chapter 1: Readiness to Learn 

l. l: Climate 

1.2: Schools 

2: Readine'.;s to Teach 

2. 1: Instruction 

Data 

: c:uniculum 

I Education 

Dir;trict lntervention 

L6: Professional 

3: J<.cadiness to Act 

3. I: Plan 

3.2: School Partnerships 

3.3 Extra-Curricular Activities 
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referrals and office contacts; 
368 as of the end of the third 

to 2009-20 l 0. All students have received a copy of the Code of 
and temn at the 

the administration to reinforce behavioral w>.fJ"'"'·"'"·''..,..,, 

vvidc focus on 
number of 

In an effort to 
rcducti.on in the 

J{eporlSchool City or East Chicngo ·· Transl'unnatirn1<1l fViodd 

l: Readiness to Learn 

Central School is of two campuses, the main high school campus, which has 
grades 10-12, and the Freshman (formerly Westside Junior High), which houses all 
freshrne1L There are 1, 150 students at the main campus, and 400 students at the 
freshman campus. 

The campus has led to an overall decrease in 
as of the end of third and student 

of the year, and at the 

behavior, there has also been a decrease in the 
m to 99 f(w the 2009<2010 school 

year. 

With the 

ca f(olcria to 

structure, sim!cn1s have a 
student fricus groups, the adn1inistrn1.ion 

to alter the lunch rnenu and the flow of the 
for the students. 

School as an institution of there has been a 
state appearance, which had been the norm for several years. 

officers reduced frorn 4 io 2 

Removal ofrnetal detectors 

Number of uniformed 
 has been reduced Crom 8 to 4 

"' With the reduction of security and the removal or !he rnclal cl electors, then~ has been a 
decrease in violent attacks/ assaults and no student has been expelled for a weapon this 
year. 

enrolled strnknts 9 l 2 
o student contacts (out of1!96 students 
" 	 1,313 student tnedical contacts 

88 student inimunizations 
tests 

20 
2J6 nutritional student contacts 
1152 social work contacts 
159 Start prcgna1i.cy 

4 
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'-" l 85 mental health contacts 
21 teen father: Fatherhood Alliance contacts 


"' 28 Haven House (abuse referrals) 


"' 634 staff contacts 

135 C.L.A.S.S. students arc over the 9Y% recommended rate for and ratios 

Educatio11a! Progrnm Services: 

"' Prenatal Program 

"' Moms 

"' 


Not~forTots: Babies Health Class 


IIcartland Blood Drive 


I:;:ducation Outreach to classrooms 


Fatherhood 

"' H.ealth Literature 

Mubile Dentist 

Ed11cotio11 Asthnrn 

The school social worker will function as a link between home and 
the mental health needs of the family and societal thnl 

influence students' social/emotional health. School social workers work within a ''\!'" l'Hl'' 

framework and therefore nmst attend to not only the mental health needs of students and 
contributing family but also to the cornplexitics of tbc cultural environments in which 
students live. As direct services providers, social workers flmetion as consultants to educational 
staff and helping to remove the barriers that in1peclc student acadcrnic and personal 
success. 

Prof'ess ion o Iis111: 

School social workers are bound be a code of professional ethics and to adhere to stale and 
fix!crnl la1Ns !bat govern the of mcnlal health within a social context. School social 
workers arc to abide by the ethic of student/case for instances when 

information rnny result in har111 10 the student or others. The school social worker is 
of the of childrcon with disabilities and services and inakc 

decisions under the laws Article 7. The \vork code of ethics for social workers ns 
noted by the IN are <ls fi:lllows: 

Service: Social workers help 
Social fosticc: nnd and pursue social 

;me! worth or the person: treat each persona in a and 
maimer. 

use human as tools in the process. 

.) 
c 
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Integrity: They are aware of the profession's mission, values, ethical principles, standards 
and practice, and practice in a manner consistent with them. 

"' Confidentiality: They are familiar and comply with the various local, state and federal 
mandates related to confidentiality. 

o 	 Advocacy: The facilitate change that effectively responds to tbe needs of students, 
families, and school 

Knowledge: 
a. 	 School social workers have the knowledge and apply 


macro of in the context of social work 

understand the influences associated with the ages and 

human and can assess in the context of The school 
social worker understands the influence of students' life 
cclticational attainment. 

related to micro and 
As 

School Social Workers will possess the to: 

the clinical rnental health and needs of all studenls ~;ervecL 

vvi thin the of Care frmncwork. 
Serve as a consultant to staff and fmnilies on issues of child/adolescent rnental. health. 

Work small group or farn contexts. 

on how to access and utilizefamilies and educators with 

0 Work \Vith staff as a team rncmbcr within the PLC rnodcl (Professional 
Comnrnnity). 

Provide services to fiirnilies and educators with cultural 

Resolve etb.ical clilemrnas vvitbin the of lcrw and with a 
compass. 
Build collaborative relationships with staff and community resources with the fcicus of 
meeting the needs of studcnts/farnilics. 

Implement social work practicc and theory within multiple settings: school, community 
and home. 

the policies and procedures of SCEC. 

" Cultivate <l welcoming environment within the school and the process of school 
irnprovcrnent. 
Facilitate the SCEC S Plan as it applies to the areas of school social work. 

work schedules lo meet the needs of studenis/fornilies within the of 
professional bo11nrlarics. 

data to ensure continuoHs in the Collect and 
of services to students/families. 

Pursue and in profr~ssional 
Assist in the focilltation of district wide initiatives relatt;d to student 
and cdncation on 
Apply based intervention services to increase 

Facilitate prevention services Lo 	 in the areas of n1ental health. 

6 



school in collaboration with aclministrntion and staff. 
Plan within the sectors of 

access services to n1.cct 
the academic and 

School City oi' Enst Chicago TnmsfonnatHmnl lV!nclcl Report 

e 	 Provide short-term and crisis intervention assessment and services to students. 
e 	 Apply the RT1 framework within the framework of public education. 

Self"assess their stTcngths and areas that need farther strengthening to achieve continuous 
improvement as a school social \Norkcr. 

o Effectively utilize supervision as n means to ensure professional 

" Apply research and evidence based 


Parcn~: Liaismi '"'Title .I 

The family plays an important role in the life of our student. Research shows that when 
are involved in a child's motivation and are 

Research also indicates that and motivates the school's 
in increase tencher and progrnn1 effocliveness. The involvement 

activities will be to establish a link between school and the 

School Environment: 
The Parent Liaison 1;vill rnodel and fr1cilitate a school cnvironi.ncnt for 
their 
The PL will be an ambassador of the 
and and wil I be the 
their incliviclua l and collective 

success of students and self can be dirninishecL 

Direct Services to Families: 
The PL will serve the fi:lmilies m 

and 
and Pre·l(, 12th in all Title schools. 

The role of the Pl, will be to a of Title l 
Services through the schoo[,.Jnscd Resource Room that refleets the needs of the 
.student/fornily population served. 
The PL will develop and nurture an active Parent Leadership conunittee, 
ALL grade levels in their designated school of 
The PL ·will provide critical knowledge or access to knowledge of all SCEC Title I 
Program services both academic and n011«1eademie to families, while promo ling the 
channels for securing desired services. 
The PL will in district·widc Title I student events as such as SES 

for student programs., foll student enrollment, School 
Open and student and/or 
The PL will work a "!lex" schedule to meet the needs 
needs. 

focus 

lake when 
Tile PL will be a resource to and fi1cilitnle 

behavior and 

ofstudenis' ILP, as well HS 

of their childrens" lLP. 
while ulso 

of child 
concerns, student 

7 
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expectations and achievement through the Annual Title l Meetings and monthly Parent 
Involvement Workshops. 

" 	 The PL will develop and facilitate an "Ambassador Welcome Program" for new students 
and parents in collaboration with the school's Parent Leadership Committee. 
The PL \Vil! serve as the resource or resource link for parents whereby English is their 
second language. 

"' 	 The PL will facilitate volunteer opportunities for their school building and 
implement their school's Parent Policy. 
The PL will assist in-home visits with School Worker as needed. 

and District Collaboration: 
The PL will work with and district level administrators within all K 
12th Title I schools. 
The PL will be a 

eomnrnnicaticm channel in order that school and 

resource 	 for staff 
The PL will engage SCEC educational and to create an cff(;etive 

connections rnay he established 
nnd sustaincx1 for the benefit of student sueccss. 
The PL will hmction as the "Parent Feedback" 
'The PL will collect data as maintain records and sub1.rit data records the 
set timeframc. 

and assist as needed district·wide 
wi lh the dislxict Public ]{elations Coordirrntor. 

and pursue 

The PL will 
as needed. 

an cl 

Profi:ssionalis111: 
The PL wil I hand le all assigned duties \vi th professional i and a motivation that 

rcf1ccls enthllsiasrn for her/his role. 

The PL will be dependable in their role expectations. 


" 

The PL will in monthly 

C'om 1111r11 ity Co Iloborotion: 
The PL will collaborate with service that focus on the transitional age groups of 

0 lu 1 year olds; and youth/ndults in the rculrn of school to work and areas or the 


facilitate resources to needs. 

The PL will seek out resources rn of FRC prograrn set·viccs i11 

cocmiim1liou with the SCEC Grant Writer. 


'The PL will be culturally in their interaction vvith 
The PL will participate in ifr,setvicc training and profossional 
The PL will rnaintai11 confidentiality with fornilics 

hann to self or others or in case of 

fi.m1ilies, and staff. 
as provided. 

Cor circumstances 
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Student Attemhmre Officer 

Employment Length: School calendar 

Responsibilities: 
Daily Monitoring of student attendance at designated school sites 

Collecting and reporting of required student data 
e Utilizing of SCEC student database 

e consultation with building student attendance concerns, 
etc at designated sehool sites. 

staff to increase student attendance at 
of no less than 95% student atlcndam;,~ 

rate:; 

· School calendar; Title JV position with contirnrntion of 
on av<iilability of grant fonds. 

Re.11Hmsibi!ities: 
students between 9°0 15 school absences 

" Utilizing of SCEC student database system 
o lZeporting daily to School Attendance Officer 


" Participating in rnonthly departmental student attendance 

o 


of no less than 95% sLudcnl 

studcnts/farniiics to conm1unity/sd1ool resources \u 
poor student attendance 

Monitoring of 
and reporting of required student data 

Representing the SCEC with 

of r<:ducaLion stmlent attendance laws 
aclm inistration and staff to increase student 

to rncct the 
attendance rates 

9 
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Hoosier HeaHlnvise 

Hoosier Healthwise ensures children and adults in the East Chicago eommunity have the 
opportunity to receive health insurance programs, when it may otherwise not be available, to 
promote a healthy community Health care is provided at little or no cost to Indiana families 
enrolled in the program. The enrolled member chooses a doctor to regular checkups, prenatal 

and health care for illnesses. Other health needs such as dental care, 
v1.s1on care, planning and rnental health services are also available as of the 
Hoosier Health wise program 

10 



is a methodo 

ReportSclwul City o!' East Clw::ngo Tnrnsi!.1n1wl101rnl Model 

2: .Readiness to Tead1 

Teams 

was 
Trained by the Elernents 

core teachers in and Social 
to discuss three major components: student 

The teams' focus is continuous discussion around the 
student academic progress to ensure each student meet and or·exceed academic standards. Each 
tearn declares its own and to best serve its core 
group of students. The team's tactics inc:lude but are not limited to individual student 

academic and interventions. The current rnoclel at both 
campuses includes core group of students around 130 per Each core contenl 
teacher to a team with elective teachers 

or ca eh team is to I 
environment The; total s!11dent I'' 

di.vided mnong thirtcc;r1 teams with nine teams Middle and four temns 

for that teachers teach and students learn by 
on individual students and the core curriculum clements of 

The involves PLANNING: 
Staff buy in 

o Data disaggregation 
o development 

The involves DOING: 
($ lnstructionnl focus 

The involves CH.ECKJNG: 
Assessments 

The ACTJNG: 
Tutorials &. Enrichrncnt 
l\/fai nten a nee 

I J 
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of the Attendance Officer to both 

Student abscntecisrn 
student data based software. 
trained on the use of the data base 

to student attendance/absenteeism. 

for doemnentation and 

Officer, Lake 

School or East C 'hicago - Transformalwnnl ~,·lode! Rcpor\ 

Student attendance protocol and staffing at East ~High School has under gone a 
revision this past school year. 

wide protocol for the of student attendance was reviewed and 
restmctured during the first semester of the 20l0-2011 school year. 

Administrative and secretarial staff was trainee! in the 
attendance protocol, with foll fide! 
2011. An Attendance Officer was 

of implementation of protocol 
to both the Central and West Side 

campuses for students in twelve 2010. 
School social nurses and counselors were also an in-service on the 
attendance protocol. 

increased the 

the district wick 
secretarial staff were 

a Student Atlcndance/Abscnlccism docurncnt for cfficiu11 
of students who would be referred to Juvenile Services or adults to adnlt 

comts frJJ' adults for educational 

Attendance Officers and Coordinator of Student Services 1nct with: 1) IN Public Welfare 
Officer and 3) Lake Juvenile 

were held to: l) introduce SCEC staJT to 
appropriate county collaborators, 2) county resources/services assistance in 
addressing student 3) provide to county collaborators SCEC new student 
attendance protocol, 4) explore how county entities and SCEC could improve their 
collaborative efforts in reducing student absenteeism, and 5) obtain feedback from 
collaborntors on the topic of bow to better address student absenleeisni. 
Coordinator of Student Services 1nadc a School Board Presentntion on the State mandates 
governing student attendance, factors influencing student attendance, current student 
attendance new attendance protocol, to increasing student 
and collaborative initiatives in student absenteeism. 

January of20 [ l an educational on the of student attendance was 
launched both on a d istric1 w[dc level and also school students. 

nine twelve. 

School was focilitatccl by two school teachers with student 
title was developed a high school student and entitled: "The New 

billboard were utilized to 

of 
stlldent attendance and 

12 
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"' District-wide campaign involved student info flyers, posters, billboard and report card 
inserts and student focused attendance brochure; parent information meeting 
presentations at 2 Central High School PAC 

0 Monthly student attendance data review meetings are held with Attendance Officers 
facilitated by Coordinator of Student Services 

1;, Coordinator of Student Services participation in Lake Student Drop-Out 
Council. 

*Please note additional insert of student attendance 

Read mo 

intervention progrnrn 
k:veL The program is 

addresses individual needs 

Easl School District chose this ihe./(J/lowini', rca.1·011s: 

It is scientific research based 
It has proven results research lrns that Read 180 works 

is data driven 
H has 

GuidebookCourse 

'To help the students understand and see course options, a team developed a ncvv tool, the Course 
Description Guidebook, for the 20l1·-2012 school year. The guide provides students with a 
description of the courses being offered fCir the upcoming school year., including core and 
elc,ctivc classes. It also provides information on the different diploma tracks students may 
which arc: Core 40, Core 40 with honors, and Core 40 with technical honors. 

The course descnjJtion guide also supplies students i11f'ormatio11 about: 

" Graduation 

student:; towmds a 
such as health sciences and business 

career, based on l 6 

Student Sd1ech1les 

'To increase student and infornrntional 
were held this year for the first pnor for students and their 

Stlldenls wet·e by learns to review !he process, tl1e new course 
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description guide, and new course options for and middle college. Additional informational 
rrn::etings were held for parents to increase involvement and commitment in the process and so 

can provide additional support their child/children. 

The informational meetings also covered these topics: 

" 	 Selection of Career focus 

Core Classes 

Elective Classes 


for 

AVID 


AVID 
for cu trance into 

skills that include 

Dalo. 
AVlD has been in the school district frn 4 years. 

189 School l2) enrolled in the AV ID Elective from 2010/20 I I 
School Data Collection 
1 AVID student enrolled in AP Science front 0/201 l School Data 
Collection 
4 AVID Students enrolled in AP lJS. from 2010/201 l School Dat<l 
Collection 

" 4 AVID Students enrolled in AP Engli:;h 0 students in the fall to 4 
stucknts in spring) 

o 	 I 02 High School (9--12) enrolled in AVID f(ir 3 or n1ore years. (Data from 2010/2011 
High School Data Collection Form) 
8 AVID Seniors enrolled at lndiana University Nortlnvest (Data liorn Students and 
Courses forIUN 2010-2011) 

A VJD Students 111ee!i11g the Stufe Test Req11iremenls in Arts and Math 
and/or ECA 

Data as of41511: 


26 Seniors Enrolled in A VlD Elective 

Seniors 24/26 92% Passed Arts 
Scniorn 23/26 88Slc, Passed Math 

27 Juniors Current Enrolled in AVID Elective 
Juniors l/'.n 78'% P21ssed Arts 
Juniors :Ll/27 8YXi Pw;sed iv1n1h 

20 Enrolled in AVfD 
'.)() 11 

14 
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Sophomores Math 15/16 94% Passed Math "4 Students will take the test in spring 2011 

East Chicago Early College is a focused program where students will be expected to complete 
the Honor's courses and be prepared to have the opportunity to dual credit courses at 
the high school level. 

Vision: 
a vision and 

interest and student needs. 
Students have the opportunity to earn credit while still in 
school. 

and 

' l'stucicnts succe(;( m course 

ll1 cnviromnenif; that de1rn1nd 
work and 

transition between is eliminated ··· nnd \Vith the 1wcd 
and for financial nicl the last year of school. 

Ad1nissio11 Requirements: 
<> Application forms for students on track to be promoted to the next level 
"' Student is the first generation in their to attend college 

Student is an English Language Learner 
<> Student dernonstrates characteristics to Cunction in a learning environment 

Student is of underrepresented population in post·secondary education 
institution 
Student to meet or exceed 95(% attendance 
Student has clcrnonstrnted behaviors conducive for the honor classes environment 

App!icatim1 Process: 

East 

East 

" East 

Application 
or 

Student 

15 



School City of b1st Chicago Trnnsforrnat10n;1l Model Report 

Middle 

Middle College is a nationally recognized initiative, centered on collaboration bel\veen the 
school district and a university or community college. SCEC's Middle College program has been 
developed to ereate opportunities for 7th through 12th providing a more independent 
learning environment for these students and opportunities for them to earn dual and college 
credit, while in high school. its purpose is to encourage and provide hope to 

who may want to further their education beyond the high school 
will become "first students. 

rnany of whom 

Middle at the high school and middle school 
combination of Core Academic Courses and select from a 

will be to take a 
to forthcr 

their and career All students will choose a career focus and will select core and 
elective classes fron1 career that arc frmnd in the Di.strids' 10 Career Clusters. 

the transition years, the 
up their values and to establish 

is to teach young adolescents how to firm 

skills will direct their 
cmcl habits of nrind for 

prepare (O take 
credits. 

The l\/liddle 
and 
their 

'fhcse students 'Nill learn to be 

tliescj(mnative years, opporfunifies in the Middle 

Assist students who need to develop academic ski! ls a curriculum that focuses on 
reading, writing and rn.ath; enabling students to progress to level and beyond 
Facilitate students' social and personal gni\vth 
Develop students' critical and independent thinking skills 

career and preparation 
" Explore Career Clusters and Career Pathways 
o Provide opportunities for to assist in tbe selection of the students'' Career 

and in academic success planning and attainment 
Foster effective tedrnology·related resemch skills 
Provide services that encourage and support .students' success 
Allow mnny teachers to and re~tcach ~dulls. 

However, siuclcnls enrolled in Iv!iddlc 
an) those who rnay nol initially excel in sG!rnol or qualify f(x the 

will be every opportunity 
to move on bigb school one! beyond and uli' 

The /\CT is the nation's most It 

!6 
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Science. The 10111 graders will take PLAN, ·which identifies student's academic strengths and 
and provides practical suggestions for making improvements. 

EXPLORE is the cmTiculum~based academic achievement test for students in the gth and 9111 

grades. EXPLORE provides and early indicator of college readiness and opportunities for 
students to find careers that match their interests. The Work job skill assessment is 
used in high schools and and technical colleges across the 

Process 

for that teachers teach and students learn byis a 
data and focusing on individual students and the core curriculum elements of 

and 

The involves DOING: 
lnstructional focus 

A.ssessrnents 

The involves ACT'ING: 
Tutorials 81.: Enrichment 
l\i1ainienance 
Monitoring 

Academic 

Great Moon buggy Race 
The 18th Annual Great Race was held on April l 2, 2011 in Huntsville, Alabama, 
31 the U.S. &. Rocket Center. Slndenis were required to a vehicle that addressed a 
series of that arc similar to problems fi1ccd by the 
team. Each and carried two one female and one 
over a lrnU~milc simulated lm1ar 
and "lunar" soil. 

allows students to take on the role of 
that will traverse a sinrnlatcd rn.oon surface. 

in thc,,ir ability and skill levels to 
and 

which takes education and 

17 



of deadlines and 
JEP 

Al.tcmative Service A new Alk.nrntive Service has been put in 
for students to receive services and pursue credits when the trnclitional scbool 

School City or East - Trnnsfrmnatio1wl fvlrnkl Rcpon 

memorization and regurgitation of information, but tbe true incorporation and maturation of life~ 
long-learning. 

The two-day competition affcmlec! the High School Students of East Chicago Central an 
opportunity to act as International Ambassadors for Northwest Indiana, as well as the rest of the 
state, as the lone lndiaua High School entrant. They interacted with teams from various parts of 

Puerto Rico, and The 
from Purdue Calumet worked with EC Central students 

as mentors and coaches and continued that role in AL at the Marshall U. S. & 
Rocket Center. 

the United 

Transition: JJCPS was cited fur bck of in the area of overall transition 

The with the of Mrs. has not 


in this area but continue to be devoted to the of 

for the students. 

the students 'Ille 
removed this area of on 
these transition··planning efforts of the DOE. 

" 	 The eligibility for students identified as Emotionally lliinclicappcd has been reviewed and 
revised and the DOE !ms removed our non compliance status in this area. 
IEP completion: Central has now clcrnonstrated in completion of IEPS in a 
timely manner in accordance with Article 7. ln addition, we !Jave requested to tbe 
process of using the new Indiana fEP as soon as which wiJl assist the continued 

of lEPs for the students. 
e; The data indicating !he completion of IEPs is reviewed monthly by the administration to 

All goals arc now written with limclincf; and of 
staff with on and this 

school ycoar 
o 	 Move fn students: Move in 

our school in ordcr t()r the students to 
" 

has not been successful. The is JEP driven and has an avenue frJ1 our 
students to gain credits and continue to 

focc. 

I g 
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0 	 Manifestation Process: There has been a consistent process developed for the case 
conferences for a Manifestation for students that arc being considered for expulsion. 
Parent comrnunications: There has been effort made to be responsive to all 
and families. In addition, the district has hired a family support person that assists our 

that are Spanish speaking in understanding special education, the legal 
the evaluation process, and understanding the case conforence process. 

0 Standards and Procedures: Standards and Procedures for Education have been 
approved the Board of Trustees of School of East 

C11rric11b1111: 
@ 	 Co~ The DOE technical assistance team is 

the co teaching at all Sandi Cole has observed and is 
recommendations for our staf:I Differentiated Instruction will be 

in in the level next school year. The lechni.cal assistance team 
tllis crnirt in the 

educators have been included in the 
efforts. have been on tearns to 

classroon1 and increase the cornnmnication between 
Next school y(;ar will bee on teams that include rnorc of their 

students which was not this year, our intention and purpo:;c was the 
education staff to have a and itic:rcasc bnse on 

tlie power of the teams iCir student achievement. 
" based curriculun1 and 'fhc Based classrooms arc 

near of the curriculum based on the lSTAL\. assessments. the 
vocational jobs and hasccl has been 

for our students. 
Positive Behavioral Support School Wide Systcrns: Central will be participating the 
PBIS training, which will be led by Wendell McCollum. He has background in 
PBIS and bas requested this effort for Central be put in place, further understands the 
impact the systcrn can have for all students. 

o 	 Special Education Services: Classes for Diploma track students, Co teaching services for 
students in education classes, and Non diplorna classes have been put in place 
this school year to increase appropriate instruction for our students based on assessrnent 
data and TEP recommendations. The staffs continued support from the Central 
Administration as well as the Education Administration on reviewing lbeir data, 

acco1n1nodations when necess<iry, and instruction and 
to team members. 

have been or arc in the process, Cor our students to 
This includes using P J\TD\JS staff to 

materials are ordered as and arc 
[,earning Lab: A learning lab ha:; been put in 

Teacher and support stall to assist any education or 
student at any tirne of the day the :;tudents to rernain in tbc 
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setting and meet with greater success. The Learning Lab has been open to all students 

a more inclusive setting. 


The new course book for Central includes all special education information including the 

types of diplomas available for students, and suggested courses to align with specific 

grade levels such as freshman, sophomore, junior, and senior years. 


" 	 Autism Training: We have a partnership with I(jJey Hospital, Hands in to build 
our capacity and to best serve our students and families. 

Highly Qualified StqfY,: 
status of all staff has been reviewed and schedules 'Nill be the 

licensee! staff. 
" 	 The district has 


Education staff 
 Education in content 
with that have shown interest. All staff on 

have been notified licensed in 
areas. Interviews have 


cdi.1catio11 

<i The 

180 

R.ead intervention progrnrn to rncet the needs of students 
who are level. The program is sluclcnt 
comprehension and mid addresses individual needs through adaptive so 
high-interest fiction and nonfiction, and direct instruction in reading and skills. 

East Chicago Schoof District chose this program ji;r thefo!!o1ving reasons: 
It is scientific research based 

<i H has proven results ···research has that Read 180 works 
It is data driven 

o 	 It has integrated professional 

Easl Central High School is 
a credit recovery progrmn to help tl'1cm earn the credits for 

provides re.search based curriculurn and it is standards·· 
has an individuali:<cd differentiated and is 

and World 

20 



a f!JII to consl.ruci the 

Sclwo l or E~ist Rcpurt 

We have a total of 278 students signed up for credit recovery. Students attend after school from 
3:30 ~, .5:30 pm or they have the option to complete the assignments at home but they must meet 
with the instructor to take the tests. 

1 andECA 

East Central High School and the Freshmen has 
building that will prepare our students for the End of Course Assessments in I and 

10, which will be administered in May. data that was collected from ECA 
GQE and SRI scores, students were scheduled in an 

ECA course. Students also had the to take the course if neeclecl some 
extra assistance in a area. 

The l ECA curriculum that is used was a 
teachers and the curriculum coach to make sure all standards were 
aetivities reach all different Teachers were 

and activities that accornpany each stiindarcL 'Teachers also rncet once a week to look at 
the stwlenl's dnta so can rnakc if needed to their instruction. 

Students at both cmnpuses liave several diffen~nt to aUencl 

"()" l fom Both can1puscs 
"8th''Jfour (\:30 Both campuses 

Frcshn1an 
'There nn; courses oCfored the school as well al both c;mipuses. 

Bask Skms 

East Central School had l 20 students that had not either one part or both 
parts of the GQE. We realized that: this would be tbc last time that this test was administered so 
we offered during the school day courses and bef(ire and ailer school. Each student and teacher 
was a copy of their scores so they could work on the standards that were deficient in. 

No- Grade 

East 
Trnnsilional Model to the state. All students are 

period. All students who received an "N"' 
intervention plan. All stuclcnt1c; an ''N" for <my 

to rnnkcup work to the ''N.'' Students will be c;xtendccl time fi.11 

additional retake a test and /or and a if' 

School for 2010 2011 has adopted n new 

for the an 
period must be 

Fxtended programs at both Central 
Ex1ended classes include both Zero (0) :rnd 

and Frer;Jrnurn an extension of 1hc 
school bell schcdi!lc. (8) hour clas:;e~ 
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off(;;red before and after school respectively. The Zero hour, a for credit course, is offered 
Monday -- Friday prior to first period. The Eighth (8) hour, a for credit course, is offered 
Monday - Friday after 7th period. Both Zero and Eighth Hour courses arc Algebra courses 
designed to help students meet Core 40 requirements needed for graduation. Additionally, 
Saturday School classes are offered at the Freshman Campus for tutorial I remediation purposes. 
Students on Saturday arc offered help \Vith and Reading I 
extended clay programs assist students with additional or alternate curricular 

Arts. The 

schedules. 

coursework imd maintain needed to pass tests, and 
allows the teacher to be creative in an aide and an 

space to is a "win win" in 
that it allows each student to becmnc successful where foilure 

Teams 

with Consultant .lack 
, core teachers in and Social Studies meet 

team planning to discL1ss three rmijor student and 
d.cvelopnwnt. The teams' focus is continuous discussion around the monitoring of 

student academic progress to ensure each student meet and or exceed academic standards. Each 
team declares its own vision, mission, objectives, and goals to best serve its respective core 
group of students. The team's tactics include but are not limited to individual student 

academic contracts, and intervent.lons. The current model at both 
cmnpuses includes core group of students (averaging around 130 per learn). Each core content 
teacher (including is assigned to a tcarn with elective teachers 
auxiliary nwmbcrs providing input. The overall goal of each team is to increase I 
student nchicvcmcnt within a and environment. Tbe total student population is 
divided among thirteen 1emns with nine teams Middle and four tcmns 

as 

School and lo promote rnore 
has worked to cncornpass all of 

site 
con f'ccrences and school 

sess1011s~ teel1n rcal 
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assistance (Apple Training), and staff-lead activities that provide additional learning 
opporlunities for all instructional staff 

Our goal for all professional development activities has been to increase the academic success 
for our students by helping staff to improve their instructional practices and to increase subject­
arca and skill development. 

Process 

for tlrnt teachers teach and students learn by 
on individual. students and the core curriculum elements 

'The involves 
Instructional f(icus 

Assessment:; 

The involves ACTING: 
Tutorials & Enrichrncnt 
Maintenance 

o Monitoring 

Positive Behavior 

exhibited behaviors that n1ost 

unified school"widc PBS plan will bl; 2012 school year. 

23 



School City of Eusl Clm:agn Trnnsrunnationnl l\fodcl Report 

3: Readiness to Act 

District 

In November 2009, the Board of School Trustees of the School 
process to for the school 
Dr. \A/illiam 

and rnonitorccl with 
course corrections. It is <1 and 

owned process. T'hc Plan is the license to 
for the students and fornilies of East 

an cxccllcnl educational frrnndation for 
ins1nH:tion in mi inclusive and 

environment. and we 
will ensure that all students receive the tools and resources to achieve a successful transition into 
a 21st world. 

S'tudenf Focused 
Tactics 
Grades 

o 	 Attendance 
" 	 Suspension/Expulsion 

Data to support tactics team 

5'kills 
Increase skills <yo each year. 

a foundation to make a successful individual in and out of school. 
education av<1ilablc in and out of school. 

Sinclents will aHend school daily. 
will receive interventions based on their and 

needs. 
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Students will identify their career paths and discover the vital skills necessary to be 
competitive in a global society. 

e> Students \Vil! have a ninth grade reading level or higher by the end of the school year. 
"' Students will demonstrate 10% based on state standardized testing. 

for collaboration between both the school and 

informed and 
and 
campus, 

and establish 
Comrnunicate and reinforce 
to the school envfronrnent. 

and focused communication to create a more 

ln1.nsition inlo and out or 

to meet the needs of the freshman 
for and 

Indiana 
Purdue 

bavc 
f\lorthwest 
Calurnet 

lvy Tedi 
o 	 Jobs for America's Fu lure 

Comrnunitics in Schools 
ACT' 

G BP 

.Johsj(;r Americo 's Future 
Jobs for America's Future (JAG) is an integral part of East Central High and a 
asset to students who are enrolled in the program. JAG was founded in l 980 and to it has 
served more than 750,000 students in rniddlc and high school programs across the US. JAG has 
achieved great success by at-risk youth in middle school and high school through 
grncluation, JACr level jobs that lead career 

to pursue a and 
based instruction, The purpose of JAG has 

in and beyond the 
schuol years. 
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BOARD OF SCHOOL TRUS'fEES PROGRAM 
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The Scl1001 Board does not discri1ninatc on the basis of 
sex, Gr age in its programs, activities or 

national 

fo:r school 

th<: program; 

C, 

progratns, 
au students have 
the ba::>is of 
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D. 

ensure that like 
as to staff size and 

rnaintenanee of facilitie~> and 
and and related 

The 

i:n 
program that n1.eets the "···"''b~'"·'"' i.cu.i.1f,'··'"""'° 

This program shaH include 
and exit and shall 
instruction that leads to academic achievcrncnt 
in As a 

children with ages 
education. In 

students who are Lirnited 
and to assess their 

and adrninistcr a 
needs of these students. 

evaluate the progress of 
the areas of 
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The shall 
furtherance of the proper 

prepare administrative 
of this 

e_s needed m 

LC. 20-33-1-l 
F'ourteenth U.S. Constitution 
20 U.S.C. Section 1681, Titie IX of E:dl'!Cation l\mendment Act 
20 U.S.C. Secti01.1 1.701 et seq., E'.ducationaJ 

U.S.C. Section Act of 197:3 
of 1974 

,.,..,....:• "", 2000 Act of 1964 
of 1990 
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School of East -~12th ,) 

SCH(Jl:JL CITY CJF' 

(J)ENL 
(1) ENL 

Eduealfon & English as a New Language 

TBD ~ ;}9 ·weeks eonlracl: 

Smnmary: 'T'hc ENL Specialist 11·ill provide personalized support Lo Transilional' 
Bilingual Education (TBE), ESL/L~NL, and General Education teachers 
through in-class demonstrnlion lessons, classroom obscrrntions, 
cooperati\'C~ lesson planning, incorporating asst'ssrnu1t using clatn analysis 
and prOl·ide profr'ssional clr::1·clopmcni 011 resenrehcd·-bascd mdltodolo,1;ics 
for English Learners. 

" iVlastcr's degree from an accredited college/uniYcrsily. 

" Current lndinna Teaching License Jlilingunl/13icullnral; FSL/ENL Endorsement. 

w lVli ni11rn1n !:) yciars or succ1.1.ss(ul teaching experieucP in a secondary con lf~lll-arc:n 

elm;:; room scttin?,; llilingunl Spanisl1 pn•ferred. 

" L•:xpnicucc using researched-based inslrucl ional mellw.b with English learners. 
" Slrongconlent-arca lrnoll'icdgc 1·orSecondary(7-1:,lhl 

data and comple1 in~;&, monitoring 

for instruction of Ri8o 
Facilitate monllilr 
Create 
Communicate an cl demo11slral.c rc:sc;,uchcd,,bascd instrndional with ELD lhal 
rc,mlt in increased student 

Obsen'e ENL & General Education classrooms and rnodrl les:;ons with teachers. l'rovid(: 

instnictional _tJ1r()U/)1 peer 

8(H1!CJalc ... 7/14/?.0J Ihttp://www.scec.k I res view 
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Communicate effectively with parent, members of the school district and local 

community. 

React to change prncluctively and handle other tasks as 

Suppo1i: the value of an education for nrnltHinguistic and ethnic students. 

Assist families with enrollment in the Bilingual Education & ENL Program. Administer 

LAS Placement for appropriate age and grade level placement. 

Responsible for accurntc data·-cntryfor all LEP .students on RDS, along with maintaining 

current documentation of lst yr./2 11 rl yr. Level 5 l\fonitoring, Exit. Forms, Retention and 

Special Education Identification. 

Organize, schedule au cl conduct on Annual Spring LAS Link; for EL students 

within your assigned building. 

Maintain a log/schedule ofvisits t.o classrooms and/or ll'ith teachers. 


"'-'"'-""'""-""-' RESPONSimUTES: 
Demonstrate 11·illingnc.ss to assume leadership positions. 

" Demonstrate kno\\'ledgc ofresearched--based instrnctional strategies that engage all 

sl:lldcnts. 

• Provide organized, indi1·idnal and/or group learning opportunities for lr:achern as 

needed. 

• Dc'monslrale using a variety of <1ssess1nent lools. 


" Lll'monslratc:a lbornugb kno11ledge ofcurricul11m and sul~jecl rnatll:r. 

, ,\;;:;i1;t tt«1dwrs ll'ith dC'signing inslrnciional dcci;ions based on assessu1cnt d:1'r.a. 


" :\ssisl i.l':ichers 11·ith specific classroom acl il'il ies 11·hen 


~" Pro\·idc~ support for classroorn tuoli\'alion and rnanagerncnl strategies, 


, ;\ssisl l<:ac.hers in crealing rn.aterials th:1t are in :I!ignrn0nl ll'ilh c11rriculu111. 


s Monitor int<;n·entio11 prngram; by and meeting \\"ilh teachers. 


, Pro\'id<e Lend1crs Inlernl'l linl;s relaLr'd Lo insl.rnclion and curTic1ilun1. 


" l nslruct mid support teachc10.-; \\'iLli curriculrn11 suihrnrc pn:idncl.s, and 


clas.srnon1/c11rric11lum related technolo[,ies. 

' l'rn1·icle assistance in researching im;trnctional and/or cu!'l"iculum issues. 

• Model lcs";ons 11·hen approprialr!. 


" Provide encourngen1enl and emotional supporl Lo teachers. 


" Encourage ongoing prorcssional growth !'or all teachers. 


Manage time and schedule flcxibilitr that maximizes teacher schedules and learning. 
, Work positiYcly tm-.«u·cl meeting identified dist1·id and b11ilding impL'(i1·enwnl goals. 

• Dc1·elopand rnnintain a confidential, rollegial relation.shipll'ith teachers. 

" Possess an 1!1lders!a11ding of11·lwn lo contact admini<;l.rnlon-; regarding is.'ill(c'S or 


safoly/et hies students in classroom obs<'rl'ecl. 

, Ohlaill ad1w1cc apprri\·al of lhe Principal/ENL Prograrn J\d1I1inislralor !'or 1rniq11e 

acl i.1·i1 ic-:s and c'x.pcrnlil lll'<'S. 

o Al lend 1rnrlzshops/ronfore1Iccs lo learn abou I. ncll' in nm·ai in: inslrnclional 

::~1ra1.cgies. 

, :\dl1<·m' to all dislric.l and b11ildin!', hc•allh and sal'el.y including all 

prccai1 lions or lbc nlood borne 1';1 t hogcns ExpOSlll'(' Control Fb11 and Build in;>, Crisis 
l'la n. 

P<orfonn dulie1; as nssig1wd hy Ilic Principal and the ENL l'rn»;rarn ,.\clrninislralor. 

Building Principal 8z Bilingual Education /ENL Program Adrni11istrntor 

86al9a-lc.. , 7 /14/?J)I l 12.in. res 
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SALARY/ BENEFITS: 
According to Certified Sabry Schedalc 

POSTING DE/I.DUNT:: Monday, ,July 18, 2011 

fntcnwl Candidales 1\IUS'.I' submit a and credentials to: 
External Candidates lVlUSTsubmit a letterofinten~st and and in 
addition, apply on-line al the site listed he/ow: 

lvlrs. Gcr;cdcla Elaine tvlartincz 

Director or Haman Resources 

School Cit. y of East Chicago 

:no East Columbus D1frc 

East Chicago, ln 46312 

erna1'lincz@ecps.org 


Lock for postings on-·line@\1·ww.scec.lo2.i11.us Links/ Human Resources 

1 /, 

B.aci< to ,Job Postings 

12 res vww 86-al9a·lc ... 7/14/2011 
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SCHOCJL CITY CJF 

(l) ENL 

Education & 

TBD :ft) Weeks contract 

Summary: Teachers instruct l•'.nglish Learners (EL") in a combined classroom wilh 
wllo speak English as their first language. The acliYities of an ENLTcachl:r an'. similar 

the typical activities of a Gl'ncrnl F'.ducalion Teacher. Planning for the ueecls of English 
,Langungc Learners is required lo help students not only learn academic Eni?Jish, but teach the 
j]rnowlcdgc and skills necessary lo achir:1·e pcrlorrnancc on LAS Links, lSTJ·T 1 nnd other grade 
!len;] content area classrooms. 

ltEQU1RED: 

Licensed Bilingual/Bicultural; ESI./J·'.NJ, Endorsem'ul 

One or more years Experience 

Bilingual. b111 1101 required. 

K1101vlcd(~e<1hk in I~SL'l'hcory of :\cquisilion is p1dcrred, bul must be 11illing 
to knowkdge of acquiring nc11· lo s11ppo1i English Learners in Shell1eri'd 
{ 'onlc>ni C!n.»sronm;-; 

SUMlv1ARY OF ESSENTIAL JOB FlJNCTHJNS: 

Must dc~n1onstratc strong 	 in tlw content area. 

0 l11slrndicm must. be fully imm1:rs1•d in lhc ln11g11agc. J'cachcrs ;i;.;sist in tlw 
immersion by pro1·ic!ing students 11·ith a classroom c11\'irn11mcnt that has a rnricly of 
Yisw11I.v and 1m•11lallr .stiinubling rnnlcrinls. 

• 	All hough the first priority is lo leach students academic 

to nurl\H'C' pride in each eihnic and 


http://www.sccc.k12.in. n;s V!CW 6... 7/l 4/2011 
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" 	Pro,·ide st Helen Ls 11·ith a safe classroom em·ironment where I hc1· can tak(c risks 1\'ith 
their.· new lan1~uage ll'ithout being ridiculed by their peers or le;tcher. 

o 	 Collaboration \\'ilh collcagnc.s is more instrumental in creating students' success. 
Creating lesson plans that cross 01·er multiple subjects help students learn more 
effectively because they 1rill be exposed to the snme YOcabul;.HT ancl rnncepls in 
se1·eral classes. 

" 	Offer classroom accommodations to students as needed and/or appmpriate. Attend 
and participate in ENL pmfcssional dc\'(•lopment acti1·it ies, con fel'cnces/\\'ol'kshops, 
curriculum/program planning and special c,·enl and acti\'ities. 

• 	1\ssisL ll'il:h Lile selection of apprnpriall; books, equiprnml, and other instructional 
materials for lhl~ SCEC Bilingual Sel'\'ices & ENL Program. 

IlEPORTS: 
Building Principal & Bilingual Eclucation /ENL Program Aclrninistrator 

SALARY /BENEFITS: 
According to Certified Sched1Lle 

Director of Hnrnan lZesourc1\c; 
School City or E;isl Chicago 

Foist Colmnbus Dr·il·c 
In ... f631 

f.ook for posting:·; on-line (11> \1·11'11'.scce.. ku.i11.11s Links/ Human Resources 

bt1p:/lwww .us/site res 7/14/2011 
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