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Title I – 1003(g) School Improvement Grant
2015-2016 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g)
Part 1: Grantee Information
Applicant Information
	School Corporation/Eligible Entity
	Elwood Community School Corporation
	Corp #
	5280

	School 
	Elwood Intermediate School 
	School #
	5151

	Superintendent Name
	Chris Daughtry
	Email
	cdaughtry@elwood.k12.in.us

	Title I Administrator Name
	Kelly Wilder
	Email
	kwilder@elwood.k12.in.us

	Principal
	Teresa Boucher
	Email
	tboucher@elwood.k12.in.us

	Mailing Address
	1207 North 19th St.
	City
	Elwood  
	Zip Code
	46036

	Telephone 
	765-552-7378 ext. 1350  
	Fax
	765-552-2017

	Total Funding Request
	$1,251,783


	|X| Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |_| Restart   |_| Closure


 Application Type:


Important Dates
	1003(g) LEA application released
	May 27th, 2015

	1003(g) webinar 
(Will be recorded and posted on the website.)
	May 28th at 2 pm
May 29th at 10 am

	Open calls for prospective schools
	June 2nd at 2 pm; June 4th at 10 am; June 10th at 2 pm

	Technical assistance for prospective schools
	June 17th at 12-4:30 pm; June 19th at 12-4:30 pm 

	LEA applications due
	July 7th, 2015 

	Preliminary award notification 
	August 12th, 2015


Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.  
The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance. 
· Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final requirements 
· [bookmark: Check14]Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators and key school categories.  Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable Priority schools that receive school improvement funds
· If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements (only need to check if school is choosing RESTART model)
· Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality
· Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions
· Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
· Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components of the school improvement model selected (n/a for charter schools)
· Report to the SEA the school-level data required under leading indicators for the final requirements 
· The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.
· This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members.
· Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
· The Title I School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
· Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the proposed funds are awarded.
· Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall make such records available for inspection and audit as necessary.
· Provide ongoing technical assistance to schools identified for Title I School Improvement as they develop or revise their school improvement plan, and throughout the implementation of that plan.
· Coordinate the technical assistance that is provided to schools in Title I School Improvement. Assistance to schools may be provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement.
· Expenditures contained in this Title I School Improvement Application accurately reflect the school improvement plan(s).
· Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan.
· The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused the school to be identified for school improvement.
· The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the district and school in the management of the activities performed under this plan.
· The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and accurate manner.
The LEA must check each waiver that the LEA will implement
|_|  “Starting over” in the school improvement timeline for Priority Title I participating schools implementing a turnaround or restart model.  (only need to check if school is choosing RESTART model)
|X| Implementing a school-wide program in a Priority Title I participating school that does meet the 40 percent poverty eligibility threshold. 
By signing below, the LEA agrees to all assurances above and certifies the following: 
· The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative, to file this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date.
· I have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds.
· I will participate in all Title I data reporting, monitoring, and evaluation activities as requested or required by the United States Department of Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring conducted by the IDOE, required audits by the state board of accounts, annual reports, and final expenditure reporting for the use of subgrant funds.
· By submitting this application the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency or political subdivision of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner, partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence on or substantive control over the operations of the LEA.
· The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at the State’s request, take all steps required by the State to terminate its contractual relationship with the subcontractor for work to be performed and supported by funding from the application.
Superintendent Signature: __________________________________ Date: _______________
Title I Administrator Signature: ______________________________ Date: _______________
Principal Signature: ________________________________________ Date: _______________
Staff Members Consulted and Part of the Application Process: 
	Workgroup Members

	Name
	Title

	Example: Mrs. Joan Smith
	Example: Title I Resource Teacher

	Dr. Chris Daughtry
	Superintendent

	Kelly Wilder
	Title I Director

	Teresa Boucher
	Elwood Intermediate Principal

	Janet Stover
	ECTA President, community member

	Mary Ellen Whitson
	ECTA Discussion Chair, EIS staff member, PTO member, community member

	Sarah Dunham
	EIS School Improvement team member, EIS staff member

	James Savage
	ECTA Discussion member, EIS staff member, community member

	Amy Saathoff
	ECTA Discussion member, EIS School Improvement team member, EIS staff member

	Bobbi Haas
	EIS Librarian/Custodian, PTO member, community member

	Jennifer Carmack
	PTO member, EIS Parent

	Deborah Alexander
	ECTA Discussion Committee member, EIS staff member, community member

	Heidi Elsbury
	ECTA Discussion Committee member, EIS School Improvement Committee member, EIS Staff member

	Dr. Brad Oliver
	Director of Education, The Summit
Former Title I Principal/Administrators (Consultant)





Consultation with Stakeholders:  List each meeting or other activity held to consult with stakeholders regarding the LEA’s application and the implementation of the models in the Tier I and Tier II schools.  Indicate the number of members present from each stakeholder group, and the general discussion or feedback at the meeting.
	Meeting Topic
	Date and Time
	Parents/
Community
	Teachers/Staff
	School Administrators
	School Board
	District Staff
	Students
	General Discussion or Feedback Received

	Example: Student and Parent Forum
	3/15/14
	25
	5
	1
	1
	0
	200
	Principal discussed elements of SIG and Turnaround Model with group – opened up for public question/comment

	Emails received regarding the SIG 1000(g) grant potential
	5/27/15
8:00 am
	
	
	2
	
	
	
	Received email from Mr. Austin and outreach coordinator Kelly McCarty of School Improvement Grant possibility

	Agreement with Title I Administrator to move towards application process
	5/28/15
8:00 am
	
	
	2
	
	
	
	Mrs. Wilder agreed we should move forward in the process, but that she would be limited on time due to Title I grant proposal due July 1, 2015

	Start procedures for AdvancED grant received and announced the SIG 100 (g) possibility
	5/28/15
2:30 pm
	3
	20
	2
	0
	0
	
	Discussion held with staff members present on the opportunity to apply for SIG 1000 (g) grant opportunity to continue EIS staff and students in continuous school improvement opportunities

	Gain approval to move towards applying from Superintendent
	6/1/15
8:00 am
	
	
	2
	
	
	
	Mr. Austin, interim Superintendent, consented to move forward with intent to apply

	Inform ECTA President of the opportunity that has been given to continue school improvement efforts here at EIS
	6/4/15
2:00pm
	
	1
	1
	
	
	
	Mrs. Stover, ECTA president, is in agreement that we need to move forward to complete grant opportunity

	Corporation Discussion meeting – introduce grant opportunity
	6/23/15
3:30pm
	10
	8
	2
	
	1
	
	All participants agree Elwood Intermediate School needs to move forward in the application process

	Met with New ESCS Superintendent (Chris Daughtry) over lunch
	6/24/15
12:00pm
	
	
	1
	
	1
	
	Mrs. Boucher, EIS principal, met with New ESCS to provide information of EIS potential to apply for SIG 1003(g) Grant

	Meeting at the Summit in Ft. Wayne to explore potential external partnership
	6/30/15
1:00pm
	
	
	1
	
	
	
	Superintendent, Chris Daughtry; Principal Teresa Boucher and Brad Oliver met at The Summit in Ft. Wayne to discuss the possibility of an external partner to write an implement SIG 1003(g) grant to continue school improvement efforts of Elwood Intermediate School

	Informational Public Meeting at Elwood Intermediate School Library with presenter Brad Oliver
	7/2/15
6:00pm
	5
	6
	1
	1
	1
	200
	Dr. Brad Oliver presented to the audience present a slideshow presentation providing information and plans for EIS to partner with an external provider to submit application for IDOE SIG 1003(g).

	Email paragraph to ECTA members, School Board members, and PTO officers providing information and steps to proceed to grant preparation.
	7/7/15
	55
	75
	4
	5
	1
	200
	ECTA Officers sent informational paragraph out to all members as well as PTO Officers sent out information on Facebook page concerning EIS applying for grant from IN Dept. of Education to continue school improvement at Elwood Intermediate School. Same document was also posted on EIS school website page to provide community information on application and provide them with contact number to discuss details/suggestions with principal Boucher

	School Board Meeting July 9,2015 @7:00 pm
	7/9/15
7:00 pm
	5
	3
	4
	5
	
	
	





Describe process and comments from Family and Community Input: 
· How and when was information shared?
· What were the pieces of key input used from Family and Community?
· How was input incorporated into your grant?
· How was your grant changed as a result of input? 
	Family and Community Input

	Family  
	Elwood Intermediate School learned of their 1003(g) School Improvement Grant eligibility at the conclusion of the school year, limiting efforts to discuss with all families the importance of this grant opportunity. EIS was able to share about the SIG grant at a public meeting held on July 2, 2015 in the EIS library. In analyzing the school’s needs for family and community engagement, our 1003(g) SIG grant application relied upon Marzano’s High Reliability and AdvancED surveys (completed in March 2015) to gain key information. These same surveys have already provided opportunity for EIS families to submit input on how to improve family engagement within our school improvement plan, student achievement plan and our Title I plan. We have accepted their input requesting the hiring of a part-time home/school coordinator, providing after-school tutoring lead by members of EIS teaching staff, with bus transportation and summer school intervention. These three key pieces of input have been incorporated into our SIG grant application, since our current corporation budget cannot provide this level of intervention support.  A successful 1003(g) SIG Grant will allow our EIS families to experience additional support and assistance that is recognized as a need, but currently unable to be met due to budget limitations.

	Community 
	The same challenges Elwood Intermediate School faced in communicating the 1003(g) School Improvement Grant opportunity to families were also experience in communicating SIG eligibility to the larger community.  Despite learning of eligibility at the end of the current school year, efforts were made to communicate this critical opportunity via a public meeting held on July 2, 2015 in the Elwood Intermediate library. Additional efforts to engage the community are ongoing and planned for even after the grant is submitted. For example, the school principal will discuss publicly the SIG grant application at the July 9th School Board meeting. In analyzing the school’s needs for family and community engagement, our 1003(g) SIG grant application relied upon Marzano’s High Reliability and AdvancED surveys (completed in March 2015) to gain key information. These same surveys have already provided opportunity for EIS families to submit input into our school improvement plan, student achievement plan and our Title I plan. We have accepted their input requesting the hiring of a part-time home/school coordinator, providing after-school tutoring lead by members of EIS teaching staff, with bus transportation and summer school intervention. These three key pieces of input have been incorporated into our SIG grant application, since our current corporation budget cannot provide this level of intervention support.  A successful 1003(g) SIG Grant will allow our EIS families to experience additional support and assistance that is recognized as a need, but currently unable to be met due to budget limitations. Our SIG Grant application also seeks budgetary resources to support a part-time School-Home Community Coordinator (for up to 20 hours/week) and an effort to introduce service learning within each grade level team to help strengthen opportunities for community engagement through service learning.


Part 3: Schools to be Served by LEA	
	Schools to be Served by LEA – ALL schools who qualify must be listed

	
	
	Based on the “School Needs Assessment” tool, the LEA has determined this model for the school

	School Name
	Grade Span
	Priority (P)
Focus (F)
	Selected Model
	No model will be implemented – Explain why the LEA believes they do not have the capacity to serve this Priority School

	Elwood Intermediate School
	3-6
	Priority
	Transformation
	





Part 4: Needs Assessment and Goals
	Subgroup Achievement Indicators
Review Subgroup Data via the NCLB drop-down under the Accountability tab: http://compass.doe.in.gov/dashboard/overview.aspx

	Student Groups - ELA
	% of this group passing
	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	69.3%
	397
	Med: Lack of vocabulary and background knowledge; Need for identifying area of deficit and providing interventions
	74%
	79%
	84%
	89%
	94%

	African American
	*
	*
	
	*
	*
	*
	*
	*

	Asian/Pacific Islander
	*
	*
	
	*
	*
	*
	*
	*

	Hispanic
	53.6%
	15
	High: Language Acquisition, vocabulary, culture competency
	58%
	63%
	68%
	73%
	78%

	White
	69.6%
	364
	Med: Lack of vocabulary and background knowledge; Need for identifying area of deficit and providing interventions
	74%
	79%
	84%
	89%
	84%

	Students with Disabilities
	18.8%
	15
	High: Decrease self-contained classes – move to inclusion; Interventions necessary
	23%
	28%
	33%
	38%
	43%

	LEP
	*
	*
	
	*
	*
	*
	*
	*

	Free/Reduced Lunch
	61.8%
	231
	Med: Need to see importance of education; Lack of vocabulary and background knowledge; Need for identifying area of deficit and providing interventions
	66%
	71%
	76%
	81%
	85%

	HS required - % of non-passers of ECA who pass by 12th grade
	N/A
	N/A
	
	N/A
	N/A
	N/A
	N/A
	N/A


* = Subgroup falls below the number required for reporting.

	Student Groups - Math
	% of this group passing

	# of students passing in this group
	How severe is this group’s failure in comparison to the school’s rate? In what ways are the learning needs of this group unique?
	SY 2015-2016 Goal
	SY 2016-2017 Goal
	SY 2017-2018 Goal
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Example: LEP
	35%
	52
	HIGH - No prior formal schooling; from non-Western culture.
	40% passing
	45% passing
	50% passing
	55% passing
	60% passing

	All Students
	75.1%
	431
	Med – Students lack motivation, engagement, and perseverance academically in Math
	80%
	85%
	90%
	95%
	100%

	African American
	*
	*
	
	*
	*
	*
	*
	*

	Asian/Pacific Islander
	*
	*
	
	*
	*
	*
	*
	*

	Hispanic
	71.4%
	20
	Med. –  Language Acquisition, vocabulary, culture competency
	76%
	81%
	86%
	91%
	96%

	White
	76.1%
	398
	Med. - Lack of vocabulary and background knowledge; Need for identifying area of deficit and providing interventions
	81%
	86%
	91%
	96%
	100%

	Students with Disabilities
	35%
	28
	High - Decrease self-contained classes – move to inclusion; Interventions necessary, lack of parental support with assignments
	40%
	45%
	50%
	55%
	60%

	LEP
	*
	*
	
	*
	*
	*
	*
	*

	Free/Reduced Lunch
	69.8%
	261
	High – Need to see importance of education, previously experienced failures deprive students of confidence to succeed and lack of parental support with homework
	71%
	76%
	81%
	86%
	91%

	HS required - % of non-passers of ECA who pass by 12th grade
	N/A
	N/A
	
	N/A
	N/A
	N/A
	N/A
	N/A



* = Subgroup falls below the number required for reporting.



Complete the table below for each available subgroup that did not pass in English/language Arts and/or mathematics.  
This section identifies the school’s needs assessment and goals – there is not a “required” number of subgroups which should be designated as “High, Med, Low” Risk.  
Complete the table below for your overall student population.
	Overall Achievement
	BASELINE
SY 2014-2015 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal

	Percent of students proficient on ISTEP 
(Both ELA and Math) (3-8)
	62.8%
	65%
	70%
	75%
	80%
	75%

	Percent of students proficient on ISTEP 
(ELA) (3-8)
	69.3%
	74%%
	79%
	84%
	89%
	94%

	Percent of students proficient on ISTEP 
(Math) (3-8)
	75.1%
	80%
	85%
	90%
	95%
	100%

	Percent of students proficient on IREAD
(Spring Test Only) (3)
	72.6%
	77%
	82%
	87%
	92%
	97%

	10th grade ECA pass rate
(English 10)
	73.3%
	78%
	83%
	88%
	93%
	98%

	10th grade ECA pass rate
(Algebra I)
	96%
	100%
	100%
	100%
	100%
	100%

	Non-Waiver Graduation Rate – HS only
	91.4%
	96%
	100%
	100%
	100%
	100%

	College enrollment rates – HS only
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A








	Leading Indicators
	BASELINE
SY 2014-2015 
	SY 2015-2016 Goal
	SY 2016-2017 Goal 
	SY 2017-2018 Goal 
	SY 2018-2019 Goal
	SY 2019-2020 Goal


	1. 	Number of minutes within the school year that students are required to attend school
	180 days*6 hours*60 minutes =64,800
	180 days*6 hours*60 minutes =64,800
	180 days*6 hours*60 minutes =64,800
	180 days*6 hours*60 minutes =64,800
	180 days*6 hours*60 minutes =64,800
	180 days*6 hours*60 minutes =64,800

	2.    Number of daily minutes of math instruction

	60 minutes daily classroom instruction; 30 minutes intervention 2 days a week
	60 minutes daily classroom instruction; 30 minutes intervention; 30 minutes afterschool tutoring 4 days a week
	60 minutes daily classroom instruction; 30 minutes intervention;
30 minutes afterschool tutoring 4 days a week
	60 minutes daily classroom instruction; 30 minutes intervention;
30 minutes afterschool tutoring 4 days a week
	60 minutes daily classroom instruction; 30 minutes intervention;
30 minutes afterschool tutoring 4 days a week
	60 minutes daily classroom instruction; 30 minutes intervention;
30 minutes afterschool tutoring 4 days a week

	3.    Number of daily minutes of EL/A instruction

	90 minutes daily classroom instruction; 30 minutes intervention 3 days a week; 45 minutes afterschool for 3rd grade intervention
	90 min. daily classroom instruction; 30 min. tier II intervention; 30 min. tier III intervention; 30 min. afterschool tutoring
	90 min. daily classroom instruction; 30 min. tier II intervention; 30 min. tier III intervention; 30 min. afterschool tutoring
	90 min. daily classroom instruction; 30 min. tier II intervention; 30 min. tier III intervention; 30 min. afterschool tutoring
	90 min. daily classroom instruction; 30 min. tier II intervention; 30 min. tier III intervention; 30 min. afterschool tutoring
	90 min. daily classroom instruction; 30 min. tier II intervention; 30 min. tier III intervention; 30 min. afterschool tutoring

	4. 	Dropout rate – HS only

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	5. 	Student attendance rate 
(must be a percentage between 0.00 and 100.00)
	96%
	97%
	98%
	99%
	100%
	100%

	6. 	Number of students completing advanced coursework (e.g., AP/IB), or advanced math coursework – HS only
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	7.  Number of students completing dual enrollment classes – 
HS only
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	8.  Number of individual students who completed BOTH an advanced coursework class AND a dual enrollment class.  (This number should not exceed the either category total.) – HS only
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	9.  Types of increased learning time offered 
· LSY- Longer School Year
· LSD- Longer School Day
· BAS-Before/After School
· SS- Summer School
· WES-Weekend School
OTH-Other	
	SS – Summer School is offered to students who do not pass IREAD-3.
	LSD –Longer School Day –after school tutoring intervention
SS – Summer School for students  with data needing intervention services
	LSD –Longer School Day –after school tutoring intervention
SS – Summer School for students  with data needing intervention services
	LSD –Longer School Day –after school tutoring intervention
SS – Summer School for students  with data needing intervention services
	LSD –Longer School Day –after school tutoring intervention
SS – Summer School for students  with data needing intervention services
	LSD –Longer School Day –after school tutoring intervention
SS – Summer School for students  with data needing intervention services

	10. 	Discipline incidents – number of suspensions and/or expulsions
	48
	43
	35
	25
	15
	10

	11. 	Truants – number of unduplicated students who have received truancy letters or action, enter as a whole number
	16
	12
	8
	5
	3
	0

	12. 	Distribution of teachers by performance level on LEA’s teacher evaluation system.  (Please indicate individual number of Ineffective [IN], Improvement Necessary [IMP], Effective [EF], and Highly Effective [HEF].)
	HEF:  21
EF: 4
IMP:
IN:
	HEF:  8
EF: 16
IMP:3
IN:
	HEF:  13
EF: 12
IMP:2
IN:
	HEF:  18
EF: 8
IMP:1
IN:
	HEF: 23
EF:4
IMP:
IN:
	HEF:  27
EF:
IMP:
IN:

	13. 	Teacher attendance rate
       (must be a percentage between 0.00 and 100.00)
	92%
	94%
	96%
	98%
	100%
	100%





Complete the table below regarding key areas of student learning indicators.  Include your 2014-2015 data as baseline data, as well as upcoming goals. 
For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back to data above and address the subgroup needs identified.
	Instructional Programs

	LEA analysis 
	Elwood Intermediate School (EIS) has made great strides in improving the academic success of their students. The school has advanced a full letter grade (i.e., from a “D” to a “C”) and is poised for further improvement. Current instructional programs at Elwood Intermediate are aligned with state standards and district level curriculum maps. Students receive daily, 90 minutes of reading instruction following the Reader’s Workshop Instructional Approach; daily 60 minutes of Math; and 30-60 minutes of writing following the Writer’s Workshop approach. The district has implemented the 8-Step Process where students receive 30 minutes (i.e., additional Tier II instruction) at either the enrichment, maintain or remediation levels. During the 2014-15 school year, Elwood Intermediate moved from Special Education instruction in a self-contained classroom setting to the inclusion model with co-teaching instruction. Also EIS implemented the formation of one high ability classroom in each grade level with cluster grouping in the remaining four classrooms. The school’s 2013-14 student achievement data was analyzed to determine needs, based both on improvement and sustainability of the improvement process. Student data trends indicate a slow but gradual increase in overall student proficiency on the ELA and Math ISTEP assessment, even though the increase still falls below the Indiana State average. Due to the Corporation’s limited financial resources, summer school remediation at Elwood Intermediate is held only for kindergarten and third grade IREAD remediation and the school is unable to offer targeted intervention (such as those associated with an after-school tutoring program).  A 1003(g) School Improvement Grant would allow Elwood Intermediate School to hire two instructional coaches/interventionists, provide for after-school tutoring and a three week Summer School for struggling learners, and hire a part-time Home-School Community Coordinator to proactively work to strengthen the relational health between students who are often disengaged due to extraordinary circumstances occurring outside of the school, but often impacting the child’s ability to thrive academically.

	Justification for Selected Interventions (include alignment to model chosen)
	Despite resource limitations, teachers at Elwood Intermediate School have worked diligently to meet student needs. Teachers have been involved in several proactive instructional processes associated with the 8-Step process, and have leveraged the AdvancEd process, to balance formalized instruction with the need to offer differentiated instructional experiences to individual students. Differentiated instruction remains an area of professional growth within the larger school culture. Additionally, teachers are working to improve lesson pacing, insure rigor, and are working to promote high expectations among students, resulting in improved student work. Many students struggle to remain engaged in the learning process, which presents additional challenges to teachers when students fall behind their peers.  While the school district has implemented the 8-Step Process, staff would benefit from additional training and support necessary for effective tiered learning, supported by engaging tools for quality first teaching and effective re-teaching.  Teachers have dedicated time during the 2014-2015 school year to receive professional development through Ball State University on co-teaching strategies maximizing the inclusionary experience for special needs students in the regular classroom. As teachers continue to improve their proficiency at individualizing classroom instruction, student proficiency and student growth will continue to improve. Classroom technology is limited, but the school district is moving to initiate a one to one learning environment by January 2016.  Elwood Intermediate School is trending in a positive direction but would like to pursue the Transformation Model under a 1003(g) School Improvement Grant to accelerate efforts currently aligned to the School’s 2014-2015 achievement plan (i.e., as organized around the School Turnaround Principals).  

The instructional efforts of teachers and administrators have been significant over the last few years. Utilizing the Transformation Model, efforts would be made to increase the leadership capacity of the principal and utilize a guiding coalition of teacher leaders, parent and community representatives to assist the school in strengthening the relational health of the larger school culture. As detailed in this grant, Elwood Intermediate School seeks to work with an external partner versed in the use of Balanced Scorecard and Project Management processes. The principal and guiding coalition would provide leadership aimed at consolidating instructional efforts through the use of leading and lagging indicators (maintained in a Balanced Scorecard document). As a result, internal accountability will be strengthened, interventions will become more targeted in nature, and the relational health between students, teachers, administrators, parents, and community will flourish, improving relational trust and contributing to a growing confidence that Elwood Intermediate School is emerging into a high performing school.  Targeted intervention to those subgroups of students and individual learners most needing help will be accelerated under the 1003(g) School Improvement Grant through the addition of two reading interventionists/instructional coaches in Grades 3 and 4, as well as, Grades 5 and 6, an after-school tutoring program providing additional intervention minutes to students 3 nights each school week, and by allowing an expansion of the summer school program to include a 3 week remedial experience for struggling learners.  Additional resources in the grant support the acquisition and implementation of NWEA formative assessment testing to strengthen diagnostic instructional practices in the regular classroom and professional development of teachers will center around increasing the leadership capacity of teachers and administrators to strengthen student character, resulting in more engaged students thriving academically throughout the regular school year.





	School Leadership

	LEA analysis 
	Elwood Intermediate School has taken positive steps forward under the leadership of the current principal. For this reason, it is believed that with appropriate mentoring from an external partner (with previous experience in leading Title I School Turnaround), the principal, Teresa Boucher, will be able to provide the leadership required to implement the principles of the Transformation Model successfully. Under section 8 of this grant application, an explanation of the qualifications of the identified external provider are discussed. Following Kotter’s 8-Step Process for accelerated change, the school will be supported by the district to make infrastructure changes and to leverage existing and additional school personnel (e.g., the addition of two reading interventionists/coaches) to support initiatives already being implemented as part of the School Turnaround efforts at EIS.  The 1003(g) School Improvement Grant creates the opportunity to strengthen not just the leadership capacity of the principal, but of all educators in the school.  The district recently hired a new Superintendent who has a history of cultivating strong relationships and among those areas where leadership is most needed to insure the success of EIS in achieving School Turnaround is the area of relational trust.  It is believed that through participation in the 1003(g) School Improvement Grant, the larger school culture of EIS will continue to move from one of transaction (where the focus has been on accomplish specific tasks well) to a culture of transformation (where all stakeholders are finding purpose and fulfillment around the larger mission of impacting children).  At this time, EIS is poised for transformational growth, particularly given the desire at every level (School Board, Superintendent, Union, Parents, and Community) to see EIS succeed in making a positive difference for children.

	Justification for Selected Interventions
(include alignment to model chosen)
	The Transformation Model calls for a focus on improved leadership, references the use of a guiding coalition to lead change (out of a sense of urgency), and places a strong focus on both the diagnostic use of available data to drive instruction and the cultivation of healthy relationships between home, school, and community.  Given the current readiness of EIS to continue its positive growth, it was deemed that now is an ideal time to seek additional funding through a 1003(g) School Improvement Grant to accelerate several key initiatives associated with School Turnaround Principles, many of which are documented in the schools most recent 2014-2015 School Achievement Plan.  In implementing the School Transformation Model, the intent will be to consolidate efforts by training the school principal and guiding coalition on the use of a Balanced Scorecard and Project Management processes to insure that scare resources and appropriate internal accountability exists, resulting in intentional focus on completion of critical tasks that are intended to raise both student proficiency and improve student growth. When School Turnaround is not understood or appreciated as a series of complex, change innovations, schools often become victims of “initiative” fatigue, often implementing several school-wide initiatives in the hope of impacting the culture positively, but often experiencing mediocre results. The planned activities associated with the planning year, and the subsequence three years of implementation, will actually work to strengthen the existing school culture through an intentional focus on leadership development. Specifically, professional development will guide teachers, administrators, and members of the school’s guiding coalition through a leadership workstyle profile and leveraging an understanding of collective and individual leadership strengths as a way to successfully manage change innovations associated with their School Turnaround efforts. Section 5 provides a comprehensive overview of this process, but the use of 1003(g) School Improvement Grant revenue will make it possible to provide professional development around leadership development with the intent of improving the relational health of the school, increasing relational trust, and growing the confidence of current stakeholders that EIS is capable of overcoming current challenges to be a high performing school.



	School Infrastructure

	LEA analysis 
	Elwood Intermediate School has taken a number of steps to strengthen the infrastructure of the school. Most evident was the decision in 2014-2015 to complete professional development training of teachers through Ball State University to use co-teaching in an inclusionary model to improve the proficiency of special needs students. This is a targeted subgroup that is currently struggling to maintain peer-equivalent proficiency. Additionally, Hispanic students as a subgroup were targeted through the use of a Migrant teacher, providing additional support to regular classroom teachers currently working to individualize instruction. Classroom teachers have also organized their tiered interventions to allow for an increase in targeted intervention during the school day, sought to better understand the use of differentiated instruction, and have worked to support initiatives associated with School Turnaround Principles. The district is supportive of additional changes to the school’s infrastructure, but budgetary limitations has made it restrictive to offer extended school year (e.g., summer school remediation) and/or extended minutes for after-school academic tutoring. With respect teaching efficacy, the district has been engaged in revising the teacher evaluation system that places additional emphasis on the extent to which teaching influences student proficiency and growth. The district will be implementing the new teacher evaluation system in the fall of 2015. 

	Justification for Selected Interventions
(include alignment to model chosen)
	The stated purpose of the 1003(g) School Improvement Grant is to accelerate school turnaround. It is our belief that our grant application seeks to do this in multiple ways (leadership development, research-based instructional programs and interventions). Of interest to EIS in obtaining a SIG grant is the school ability to further strengthen existing infrastructure. Key areas in this grant application would include the use of two intervention teachers for reading in Grades 3 and 4, as well as, Grades 5 and 6.  Up to eight teachers would be compensated to support an after-school tutoring program for struggling learners. Additionally, a 3 week remedial summer school would be offered to students needing additional academic support. Currently, the school’s infrastructure can only support an I-READ remedial summer school. Another critical area of infrastructure to be accelerated by the SIG grant is the creation of a Home-School Community Coordinator who will be tasked with helping the school to eliminate barriers to positive student engagement, regular attendance, working with teachers to introduce service learning for the purpose of character development, and helping to expand the role of community and parent volunteers to offset the lack of available resources needed to provide additional tutoring and mentoring to students. The school will also be implementing a new teacher evaluation system and leadership development training associated with the grant will seek to maximize teacher influence on the character development of students resulting in increased student proficiency and group among all students and subgroups.




Part 5: Selection of Improvement Model 

Based on our findings of the data sources, the LEA is selecting this model for this school: 
|X| Transformation      |_| Turnaround      |_| Early Learning       |_| Whole School Reform    |_| Restart   |_| Closure   
Instructions:   Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.
	Describe how the model corresponds to the data, findings, analysis and self-assessment.

	Rationale for selected model
	Connection to and addressing of Subgroup Data
	Connection to and addressing of Overall Achievement Data
	Connection to and addressing of Leading Indicators

	The Transformation Model provides Elwood Intermediate School the opportunity to strengthen leadership capacity, develop a guiding coalition of teacher leaders to support established School Turnaround Principles currently being implemented, allows for consolidation and improved monitoring of school improvement efforts through the use of a Balanced Scorecard, and to receive professional development through an external partner versed in School Turnaround Principles. The model will implemented through the guiding coalition utilizing Project Management processes to clarify roles, responsibilities, and goals associated with specific strategies aimed at improving student proficiency and growth.
	Elements of the proposed Transformation Model call for the use of NWEA as a formative assessment tool to assist the school in improving the capacity of teacher leaders to be diagnostic in using data “for” learning, and not just “of” learning (Stiggins, 2005). Additional, the Transformation Model anticipates the use of two intervention teachers to target reading in grades spans 3-4 and 5-6.  All teachers, including interventionists, will be involved in the development of a specific project charter to target proficiency and growth through systematic, data-driven instructional approaches to reading, particularly intervention efforts that focus on raising the bottom 25% of each grade level, with emphasis given to further support teacher efforts aimed at assisting Hispanic and Special Education students who report lower pass rates than their grade level peers.
	By focusing on improving the leadership capacity through a Transformation Model, a guiding coalition of teacher leaders will be able to introduce a series of new assumptions into the school culture that support several critical initiatives already established under the School’s Turnaround Principles.  As evidenced by research of culture (Schein, 2010; Chenoweth, 2007), overall achievement is the result of a critical mass of teachers who evidence determined optimism and an intentional focus on the “right” things. Specifically, the development of the leadership capacity of the principal and guiding coalition by a qualified external provider will allow School Turnaround Principles to be established as new cultural norms that focus on systemic and systematic improvements resulting in improved overall achievement.
	The Transformation Model will allow Elwood Intermediate School to work on several “quality” indicators including a desire to maximize the efficiency and efficacy of minutes allotted for English/Language Arts and Math instruction by improving the capacity of teacher leaders to use NWEA data diagnostically (i.e., to drive instruction), while using interventionists in key grade spans to address reading deficiencies that contribute to below normal student proficiency and growth. Additionally, professional development is targeted at several areas measured through evaluation and the Transformation Model will look to strengthen relationships within the school culture, resulting in a shift of mind set of “transaction” (i.e., where teachers seek to do a job well) to “transformation” (i.e., where teachers are finding fulfilment around a larger purpose). This will be evidenced by teacher evaluation ratings, retention of quality teachers, and an increase in teacher leadership exhibited by the documented influence and impact of a guiding coalition to successfully implement all strategies associated with current School Turnaround Principles.



	Describe how the model will create teacher, principal, and student change.

	The Transformation Model closely follows John Kotter’s (2015) 8 Steps to Accelerate Change. In keeping with the spirit of the 1003(g) School Improvement Grant (which seeks to accelerate School Turnaround), Elwood Intermediate School administrators, faculty, staff, parents, community members, and students, have opted or a model that focuses on moving the larger school culture from one of transaction to one of transformation. Following Kotter’s model, Elwood Intermediate School has been meeting with stakeholders during the last school year to (1) create a sense of urgency, particularly with regard to student proficiency and growth. The Transformation Model allows Elwood to implement Kotter’s second step to accelerated change, (2) building a guiding coalition. During the planning year of the SIG grant, professional development led by a qualified external provider (See Appendix A: External Partner) will help the school principal, district leaders, selected teacher leaders, parents, and community members develop a guiding coalition that is able to (3) form strategic vision and initiatives through the use of a Data Dashboard and Project Management Oversight Processes (i.e., the Balanced Scorecard and Project Management Process will further refine, consolidate, and improve the fidelity of planned action associated with School Turnaround Principles developed in the 2014-2015 school year. The use of a Balanced Scorecard allows for all nine, School Turnaround Principles (and associated strategies) to be managed in one system through the inclusion of both leading and lagging indicators and through the assignment of specific team members who are responsible for managing implementation. This addresses Kotter’s fourth step to accelerated change, (4) enlisting a volunteer army.  The Transformation Model provides specific training on how to mitigate challenges to the larger school culture allowing (5) a guiding coalition to work collaboratively to enable action by removing barriers.  As the Transformation Model moves into implementation years two through four, the school will (6) generate short term wins and leverage the synergy to create a “flywheel” effect for additional improvement (Collins, 2001).  As the Transformation moves from year 4 to year 5, strategies are shifted to allow the School to (7) sustain acceleration and demonstrate (8) instituted change.  
	
The Transformation Model’s success will include evidence of:

(1) improved vision and strategic thinking, planning and implementation by a Guiding Coalition to identify needs and solutions, 

(2) developed consensus and support for specific action among all stakeholders, 

(3) contributions to a culture of success by modeling grit and leadership resilience, 
(4) improved trust through the development of deep, meaningful relationships among all stakeholders, 

(5) the strategic use of a qualified external provider to grow the leadership capacity of the school, as well as, the purposeful use of academic interventionists to Elwood Intermediate’s students’ academic proficiency and growth (i.e., in reading and math); and

(6) professional development as a transformational opportunity to invest in people, and not simply a training “event” associated with the implementation of specific interventions. 

These changes will be evidenced in the reported results of leading and lagging indicators associated with a Balanced Scorecard to be developed in the planning year of the grant and implemented in years 2-5.  Additionally, the School will conduct follow up surveys (i.e., subsequent Marzano Research surveys will allow Elwood Intermediate School to compare progress from baseline data gathered in the most recent Marzano study last completed in March 2015).





Part 5a: Selection of Improvement Model – SMART GOALS
RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Grant Goals
*CLOSURE schools do not need to complete SMART goals
Complete one overall SMART goal for culture and two to three overall SMART goals for academics (for ELA and math at minimum).  
These goals will drive your entire grant.
	SMART Culture Goal 

	Over the next 5 years, Elwood Intermediate School will improve the relational health of the larger school culture, as measured by meeting 80% or better of all targets associated with leading indicators as aligned with the School Turnaround Principles. (Note: A Balanced Scorecard and Project Management Oversight Processes will be used by the school’s Guiding Coalition to measure the successful implementation of all School Turnaround Principles.)

	SMART Academic Goal

	ELA Academic Goal
Over the next five years, the percentage of students demonstrating proficiency on the English/Language Arts portion of the ISTEP+ will improve by 5% over the previous year’s results.









	Math Academic Goal
Over the next five years, the percentage of students demonstrating proficiency on the Mathematics portion of the ISTEP+ will improve by 5% over the previous year’s results.

	Other Academic Goal (optional)
Over the next five years, the number of students demonstrating individual student growth in reading will improve by 5% over the previous year’s results.





Part 5b: Selection of Improvement Model – Planning Year – 2015-2016
IN CONDITION: ALL models MUST complete a planning year for SY 2015 and 2016.  RESTART and CLOSURE have separate planning year information.
Please be sure you complete the APPROPRIATE model Planning Year.
	TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Planning Year - SY 2015-2016

	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	Principal Changes and Flexibility

Building Culture
	· Selection of School Improvement Specialist versed in school culture and change to mentor building principal  – Superintendent.




· Training on District’s Teacher Evaluation Instrument – Principal




· School-Home Coordinator Proposal – Principal & Title I Director






· Instructional Coach/Interventionist Proposal – Principal, Title I Director






· Initiate acquisition of NWEA testing and training for teachers – Principal
	Phase one (1st quarter)
	· School Improvement Specialist to meet on a monthly basis with principal for the purpose of increasing capacity for leading critical change.



· Prior to implementation of new teacher evaluation system, principal will provide faculty training on district’s instrument.

· Creation of position description and posting of position.






· Creation of position description and posting of position.






· District to initiate purchase order for NWEA exams and training

	· Monthly mentoring visits with the School Improvement Specialist charged at $750/mo. X 12 visits.

· N/A – expense for this is accounted for in regular operation of school.

· Budget for 15-16 includes salary & benefits for a 27 week pilot. Assumes position is paid at hourly, part-time staff position

· Budget for 15-16 includes salary and benefits for 2, fulltime coaches/interventionists.


· Budget includes $13.50/student for MAP assessment and $10/student for skills pointer (instructional resource component) based on 455 students. Training for teachers is budgeted at $7,000/year.

	Effectiveness of staff and recruitment/ retainment of staff

Professional Development
	· Principal coaching/mentoring – External Provider

· Identification of Guiding Coalition Membership – Principal, Title I Director, Superintendent








· Completion of Leadership Assessment – Personality Workstyle – External Provider






· Two-Day Leadership Retreat at The Summit to disaggregate accountability data (to be provided to IDOE at first monitoring visit) – Principal, Guiding Coalition, External Provider





· After School Tutoring for identified students.
	Phase two (2nd quarter)
	· Continued Phase One


· Working with the School Improvement Specialist, the Principal will work through District discussion process and with the Superintendent and/or Title I Director to identify membership for a Guiding Coalition (comprised administrators, teachers, staff, parents, and community members).

· School Improvement Specialist to administer battery of leadership assessments (e.g., Meyers-Briggs, DISC, etc.) to Guiding Coalition Members to develop leadership personality profile of members.

· Guiding Coalition to complete a 2-Day Leadership Retreat experience co-lead by School Improvement Specialist & Principal at The Summit in Fort Wayne, Indiana.




· Two certified teachers will be providing an hour of after-school intervention to struggling learners (i.e., 30 min ELA and 30 min math)
	· See Phase One


· N/A











· Assessment & reports are $250/person (assumes a coalition of up to 15 members in 15-16 budget year)

· Leadership meal, lodging, and training expenses inclusive at $250/person up to 15 members. Sub pay for 8 teachers at $75/day, 2 days maximum.   

· Two certified teachers paid at $16.00/hour each for up to 30 weeks of intervention in year one of the SIG grant.


	Principal Changes and Flexibility

Instructional Programs

Professional Development
	· Guiding coalition begins regular meetings – Principal

· Leadership training of Guiding Coalition on Balanced Scorecard & Project Management Oversight Processes – External Provider, IDOE Outreach Coordinator, Principal

· Development of Balanced Scorecard (metrics) and Project Charter (plan for implementation) for School Turnaround Principles 

· Development of Project Charter for School-Home-Community Partnership – Principal, School-Home Coordinator
	Phase three (3rd quarter)
	· Establishment of regular monthly meetings.

· School Improvement Specialist working with Guiding Coalition at monthly meetings beginning in the spring 2016 semester. 
	· N/A


· Assumes 6 meetings w/External Provider @ 1,000/ea – includes providing templates for Balanced Scorecard and Project Charters (NOTE: The Project Charter is the Outcome Artifact to this Grant. See Section 6.)


	Building Culture

Family and Community Engagement

	· Principal report to Superintendent on additional flexibility being sought for fall 2016 – Principal
· Development of Draft LEA policy for 2016-2017 school on School Improvement 


· Submission of Balanced Scorecard report to Superintendent, School Board, and Outreach Coordinator providing evidence of growth toward School Turnaround Principles.
	Phase four (4th quarter)
	· Principal will work with Superintendent and Title I Director to develop an LEA policy addressing flexibility needed for school turnaround, pursuant to guidance issued in School Transformation Model under 1003(g).

· Principal will work with Guiding Coalition to publish Balanced Scorecard at end of school year.
	· N/A








· N/A

	Effectiveness of staff and recruitment/ retainment of staff

Instructional Programs

Professional Development
	· Administrators and faculty complete Passport to Innovative Education Symposium at The Summit – External Provider
















· Implementation of Summer Academic Programming – Reading Intervention Teachers


	Phase five (summer 2016)
	· School administration and faculty will create a week-long symposium, Passport to Innovative Education, that will immerse teachers in an understanding of how leadership develop focused on improved student character results in improved relational health within the larger school culture. Teacher leaders will develop both personal and classroom action plans demonstrating how their leadership influence is supporting established School Turnaround Principles through direct student/parent/peer engagement.

· Students in need of intensive summer academic intervention in English/Language Arts and Mathematics. Students to be identified based on academic need and provided a 3-week summer program (running parallel to the IREAD remediation program).


	· Meals, lodging, and programming (professional, social, and service learning) for the week symposium for Passport to Innovative Education is budgeted for 35 participants @ $1,200/each (all inclusive).







· Assumes salary and benefits for 2 teachers per grade level (ELA and Math) for a total of 8 teachers working 3 weeks in a half/day program based on district per diem.  Additional costs budgeted for student transportation (i.e., $30/driver per 15 days) and instructional materials ($500/teacher at each grade level).








Part 5c: Selection of Improvement Model – Implementation Years – SY 2016-2017, SY 2017-2018, and SY 2018-2019

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the 3-year implementation plan.  EACH principle in the “guidance document” MUST have action steps, person(s) responsible, implementation pieces for each year, and budgeted items – all REQUIRED FEDERAL PIECES and IN CONDITIONS must be included in this section.  RURAL schools (as defined under subpart 1 or 2 of part B of Title VI of the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or Transformation.  
Please see the “guidance document” for required federal pieces, IN conditions, samples, details, and more information. 
	Implementation Principles
	Action Steps and Person(s) Responsible
	SY 2016-2017
	SY 2017-2018
	SY 2018-2019
	Budgeted Items

	Developing and increasing teacher and school leader effectiveness – principal support.
	Leadership Development
· Principal mentoring/coaching 






· On-going training on analysis of Balanced Scorecard, Strategic Objectives/Revisions to Plan and Project Management Oversight
	
· Principal mentoring continues once per quarter.




· Guiding coalition training based on once per quarter.
	
· Principal mentoring continues once per semester.




· Guiding coalition training based on once per semester.
	
· Principal mentoring ends, but mentor is accessible on as needed basis.


· Guiding coalition training on an as needed basis only. No training anticipated after SY 2017-2018. 

	
· Leadership Mentoring visits budgeted at $750/visit in each fiscal year.


· Guiding coalition training is budgeted at $600/training session in each fiscal year.

	Developing and increasing teacher and school leader effectiveness – teacher support systems.
	Teacher Evaluation System
· Training of Teacher on revised teacher evaluation system that accounts or student growth










· Exploration of Performance Bonus Grant Usage


















· Weekly Collaboration Sessions to showcase Teacher Leadership
	
· Annual review with all teachers. Targeted assistance to any teachers on improvement plans and/or support for beginning teachers with less than 2 years experience.

· Discussion with Teachers Association on School Improvement Grant professional development stipends under 1003(g) for “Highly Effective” Teachers (i.e., above normal performance bonus distributed through master teaching contract)

· Each week, the principal will invite a teacher leader to showcase a specific strategy or intervention being used successfully in the classroom. The intent of this effort is to foster creativity and innovation among teachers.
	
· Annual review with all teachers. Targeted assistance to any teachers on improvement plans and/or support for beginning teachers with less than 2 years experience.

· Administration of 1003(g) SIG professional development stipends to “Highly Effective” Teachers













· Each week, the principal will invite a teacher leader to showcase a specific strategy or intervention being used successfully in the classroom. The intent of this effort is to foster creativity and innovation among teachers.
	
· Annual review with all teachers. Targeted assistance to any teachers on improvement plans and/or support for beginning teachers with less than 2 years experience.

· Administration of 1003(g) SIG professional development stipends to “Highly Effective” Teachers













· Each week, the principal will invite a teacher leader to showcase a specific strategy or intervention being used successfully in the classroom. The intent of this effort is to foster creativity and innovation among teachers.
	
· Professional development materials budgeted for 10% of teacher workforce for each fiscal year (i.e., 3 teachers per year @ $500/each).





· For each Fiscal Year, a professional development stipend amount of up to $1,000 is budgeted for highly effective teachers. Amount budgeted is equal to 25% of the teacher workforce (or approximately 8 teachers)




· N/A

	Comprehensive instructional reform strategies – use data to plan research-based programs.
	Research-Based Programs
· Continuing implementation of the 8-Step Process



· NWEA Planning & Implementation

















· Instructional Coaches/Interventionists
	
· Continuing implementation of the 8-Step Process

· MAP and Skills Pointer

















· Providing instructional coaching to teachers to insure fidelity of implementation of research-based programs. Additionally, providing intervention teaching to the bottom 25% of students struggling with proficiency in reading.
	
· Continuing implementation of the 8-Step Process

· MAP and Skills Pointer

















· Providing instructional coaching to teachers to insure fidelity of implementation of research-based programs. Additionally, providing intervention teaching to the bottom 25% of students struggling with proficiency in reading.
	
· Continuing implementation of the 8-Step Process

· MAP and Skills Pointer

















· Providing instructional coaching to teachers to insure fidelity of implementation of research-based 
· programs. Additionally, providing intervention teaching to the bottom 25% of students struggling with proficiency in reading.
	
· N/A





· Budgeted at $13.50/student for MAP and $10/student for Skills Pointer (NOTE: This amount may be revised with additional guidance from IDOE, pending clarification on new guidance for local formative assessment funding.)


· Salary and benefits budgeted for 2, fulltime instructional coaches/
intervention teachers. One to be assigned to Grades 3 and 4, the other assigned to Grades 5 and 6.

	Comprehensive instructional reform strategies – use data to inform and differentiate instruction.
	After-School Tutoring Program
· Individualized assistance to students in bottom 25% of English/Language Arts and Mathematics

































· Summer Academic Programming – Reading Intervention Teachers

























Implementation of a Balanced Scorecard
· Management of all leading and lagging indicators associated with School Turnaround Principles, #1-9. Balanced scorecard will be used to provide IDOE with disaggregated data at first monitoring visit.

	
· Students in grades 3-6 will be identified through formative and summative assessment to participate in an after-school tutoring program, meeting three times a week.
























· Students in grades 3-6 will be identified through formative and summative assessment to participate in a 3 weeks summer remedial program.


















· Beginning in the 2nd year of the SIG grant, the School Improvement Specialist (i.e., through The Summit) will provide an electronic, web-based solution for maintain the school’s balanced scorecard. This will simplify data gathering and reporting, allowing the Guiding Coalition to focus on analysis and critical discussions related to using data to improve instruction.
	
· Students in grades 3-6 will be identified through formative and summative assessment to participate in an after-school tutoring program, meeting three times a week.
























· Students in grades 3-6 will be identified through formative and summative assessment to participate in a 3 weeks summer remedial program.


















· Years 3 & 4 of the grant involve the use of an electronic Balanced Scorecard used by the Guiding Coalition to exclusive monitor all School Turnaround Principles and to report data as requested to IDOE.
	
· Students in grades 3-6 will be identified through formative and summative assessment to participate in an after-school tutoring program, meeting three times a week.
























· Students in grades 3-6 will be identified through formative and summative assessment to participate in a 3 weeks summer remedial program.


















· Years 3 & 4 of the grant involve the use of an electronic Balanced Scorecard used by the Guiding Coalition to exclusive monitor all School Turnaround Principles and to report data as requested to IDOE.
	
· Funding for after-school tutors is budgeted on a staff hourly basis with a total of 2 tutors paid to provide tutoring 3 nights a week in FY 16-17, paid to provide tutoring 2 nights a week in FY 17-18 (volunteers to cover 3rd night), and paid to provide tutoring 1 night a week in FY 18-19 (volunteers to cover 2 nights a week). The intent is to gradually phase after-school tutoring to a volunteer staff by the sustainability year of the 1003(g) SIG grant.

· Assumes salary and benefits for 2 teachers per grade level (ELA and Math) for a total of 8 teachers working 3 weeks in a half/day program based on district per diem.  Additional costs budgeted for student transportation (i.e., $30/driver per 15 days) and instructional materials ($500/teacher at each grade level).





· $25,000 budgeted in FY16-17 for the external provider to development and deliver a web-based version of the Balanced Scorecard to simplify data entry and reporting. For each recurring years, the amount to maintain an electronic Balanced Scorecard is set at $10,000/year.  

	Comprehensive instructional reform strategies – job embedded professional development to support school turnaround.
	Instructional Coaching on academic interventions, including the implementation and use of NWEA as a formative assessment and instructional diagnostic tool.
· Grade level schedules allow for grade level job-embedded training on a weekly basis.





















External partnership with a School Improvement Specialist to work on leadership/character development and school culture.
· Faculty and administrative training at The Summit in Fort Wayne via the Passport to Innovative Education program.
	





· Instructional coaches will assume greater leadership during at least one grade level planning meeting per week. The purpose of this time will be to focus on the diagnostic use of NWEA formative assessment data and address other data that provides insight into the academic progress of all students.





· Administrators and faculty will complete the second year of the Passport to Innovative Education program through a week long, summer symposium at The Summit campus in Fort Wayne. As with year one, the emphasis of the program is on the continued development of leadership capacity to influence student character development resulted in improved student achievement (academically, socially, and emotionally).

	





· Instructional coaches will assume greater leadership during at least one grade level planning meeting per week. The purpose of this time will be to focus on the diagnostic use of NWEA formative assessment data and address other data that provides insight into the academic progress of all students.





· Guiding coalition members will host their own School symposium at The Summit. Content of the week’s symposium will remain true in nature to Passport, but allows the School to contextual content based on progress being made toward achieving all School Turnaround Principles.
















	





· Instructional coaches will assume greater leadership during at least one grade level planning meeting per week. The purpose of this time will be to focus on the diagnostic use of NWEA formative assessment data and address other data that provides insight into the academic progress of all students.





· Guiding coalition members will host their own School symposium at The Summit. Content of the week’s symposium will remain true in nature to Passport, but allows the School to contextual content based on progress being made toward achieving all School Turnaround Principles.
	





· N/A – Salary and benefits of coaches accounted for in previous description of purpose.























· For fiscal year 16-17, meals, lodging, and programming (professional, social, and service learning) for the second year (week-long symposium) for Passport to Innovative Education is budgeted for 35 participants @ $1,200/each (all inclusive). For fiscal years, 17-18, and 18-19, budgeted amount reflects meals, lodging, and training rooms, but no programming costs (i.e., the school’s Guiding Coalition will provide the content of the programming for teachers in both these years). This amount is inclusive at the amount of $750 per participant.  An additional amount of $2,500 has been budgeted to provide the Guiding Coalition with a modicum of planning resources to secure speakers, etc.


	Increasing learning time and creating community-oriented schools – establishing schedules and strategies that increase learning time.
	After-school tutoring w/teachers or instructional aides 
· Provide differentiated instruction in English/Language Arts & Mathematics through after-school tutoring (i.e., extending the school day for those students in need of additional academic intervention).









· Provide service learning opportunities to students to develop character
	

· As noted earlier, after school programming will be based on needs identification. Given that this program extends the student’s day, after-school transportation will be provided to students to insure maximum participation.

· Teachers will be encouraged to jointly plan as a grade level team a service learning opportunity in the local community for their students. Students will be provided at least one, half-day of release time to participate in a service learning experience, helping them to see the value of contributing service to the larger school community.
	

· As noted earlier, after school programming will be based on needs identification. Given that this program extends the student’s day, after-school transportation will be provided to students to insure maximum participation.

· Teachers will be encouraged to jointly plan as a grade level team a service learning opportunity in the local community for their students. Students will be provided at least one, half-day of release time to participate in a service learning experience, helping them to see the value of contributing service to the larger school community.

	

· As noted earlier, after school programming will be based on needs identification. Given that this program extends the student’s day, after-school transportation will be provided to students to insure maximum participation.

· Teachers will be encouraged to jointly plan as a grade level team a service learning opportunity in the local community for their students. Students will be provided at least one, half-day of release time to participate in a service learning experience, helping them to see the value of contributing service to the larger school community.

	

· Transportation costs to bus students home from after-school tutoring has been budgeted for each fiscal year (i.e., $30/driver/day based on 30 weeks of tutoring or 90 bus trips per year).








· Transportation costs for student learning opportunities is based on four grade levels, comprised of four teams requiring transportation for a half-day service learning opportunity in the local community (i.e., $30/driver per team, maximum 16 ½ day trips total).

· NOTE: Budget for all 3 years reflects a one-time annual fee of $10,000 by the bus company for fuel, cleaning, etc. This is paid above the driver/rates listed above.

	Increasing learning time and creating community-oriented schools – increase family and community engagement.
	School-Home-Community Specialist
· Create engagement programs on a monthly basis
· Focus on linking students/families with the school counselor and community resources

	

· The School-Home Community Coordinator is a part-time position (20 hours/week) that will work to support the larger school culture efforts seeking to improve relational health between home and school. The Coordinator will serve as a liaison between teachers, counselor, students, and parents in an effort to proactively improve attendance, increase parent engagement with the school, coordinate activities with the School’s Parent-Teacher Organization, and assist in data collection aimed at better understanding the needs of our school families.




	

· School-Home Coordinator will continue in a 20 hour/week role as described in previous fiscal year.
	

· School-Home Coordinator will continue in a 20 hour/week role as described in previous fiscal year.
	

· Salary and benefits are budgeted for a  part-time (20 hour per week) staff position for all three fiscal years. At the end of the grant, the intent would be to transition this role to a volunteer basis.

	Provide operational flexibility and sustained support.
	Creation of LEA policy on school improvement
· Designate central office staff to work SIG principal
· Specify LEA monitoring via the School’s Balanced Scorecard of SIG Goal Achievement
· Provide annual reports.

	

· During the planning year of the 1003(g) grant, the LEA will work to develop a district policy outlining critical flexibility for schools receiving 1003(g) funding through an approved SIG grant. Policy will be discussed with exclusive representation and approved by the School Board prior to the end of the 2016-2017 school year.
	

· Implement LEA Policy on 1003(g) School Improvement Grant flexibility and sustained support.
	

· Implement LEA Policy on 1003(g) School Improvement Grant flexibility and sustained support.
	

· N/A 





Part 5d: Selection of Improvement Model – Sustainability Year - SY 2019-2020
RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM 
Complete the table below detailing the last year of SIG funding – the Sustainability Year.  
	
Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	
Budgeted Items

	Leadership

Maintaining Culture
	Continue providing two intervention/instructional coach positions in Grades 3-4, 5-6.
	Phase one (1st quarter)
	Seeking funding for ½ of the salaries of interventionist/coaches. This will assist the district in absorbing these positions within the General Fund as the school progresses toward its year of District Sustainability.
	2 certified teacher salaries (Note: half of the salary to be paid in sustainability year from the General Fund, the other half from the SIG grant)

	Effectiveness of staff and retainment of staff

Professional Development
	Providing Professional Development Stipends to Highly Effective Teachers
	Phase two (2nd quarter)
	Seeking funding to allow the school to continue to reward Highly Effective Teachers with a Professional Development stipend. The intent of the stipend (as with previous years of the SIG grant) is to encourage leadership from within the school for providing training to the larger faculty and staff on research-based intervention and support for school turnaround initiatives.
	8 stipends of $1,000/each budgeted for the final year of the SIG grant.

	Leadership

Instructional Programs

Professional Development
	After school tutoring – certified supervision.
	Phase three (3rd quarter)
	Seeking funding to continue to provide one certified tutor (who by year 5 will be leading primarily volunteer tutors) in the school’s after-school tutoring program for struggling learners.
	1 tutor budgeted for one hour/once per week for 30 weeks.

	Maintaining Culture

Family and Community Engagement

	Principal Leadership & Guiding Coalition Meetings






Home-School Community Coordinator
	Phase four (4th quarter)
	A guiding coalition responsible for leading all school improvement plans will continue to meet quarterly under the leadership of the transformation principal.


A qualified volunteer will have assumed responsibilities for this position by Yr. 5 of the SIG Grant.
	No funding being sought in the sustainability year for these initiatives. The intent is by Yr. 5 of the SIG grant is for these initiatives to be cultural norms.

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	Continued utilization of the Elwood Teacher Evaluation System that promotes an emphasis around student proficiency and student growth.
	Phase five (summer 2016)
	The administration of the school will continue to provide training to teachers on the Elwood Evaluation System. This will continue to be the primary means for maintaining and promoting teacher efficacy.
	No funding being sought in the sustainability year. The intent is by Yr. 5 of the SIG grant for this to be the cultural norm.





Part 5e: Selection of Improvement Model – DISTRICT Sustainability Year - SY 2020-2021
Complete the table below detailing the sustainability plan for AFTER SIG funding – indicate what areas and interventions the district plans to sustain AFTER grant funding, and with what funds the district plans to sustain said interventions.  
	Focus Areas
	Action Steps and Person(s) Responsible
	Timeline
	Description and Details 
	OTHER FUNDS and 
Budgeted Items

	Leadership

Maintaining Culture
	Continue providing two intervention/instructional coach positions in Grades 3-4, 5-6.
	Phase one (1st quarter)
	By Yr. 6, positions will be maintained through the General Fund.
	General Fund through natural attrition.

	Effectiveness of staff and retainment of staff

Professional Development
	Professional Development Incentives
	Phase two (2nd quarter)
	Efforts will be made to identify federal or state resources to continue incentivize teacher leadership for providing high quality, job-embedded professional development.
	Title I, Part A
Title II, Part A

	Leadership

Instructional Programs

Professional Development
	Principal Leadership & Guiding Coalition Meetings







	Phase three (3rd quarter)
	A guiding coalition responsible for leading all school improvement plans will continue to meet quarterly under the leadership of the transformation principal.



	General Fund

	Maintaining Culture

Family and Community Engagement

	Home-School Community Coordinator
	Phase four (4th quarter)
	A qualified volunteer will have been serving in this position since Year 5 of the SIG grant.
	General Fund/Title I, Part A (for parent involvement activities only)

	Effectiveness of staff and retainment of staff

Instructional Programs

Professional Development
	Continued utilization of the Elwood Teacher Evaluation System that promotes an emphasis around student proficiency and student growth.
	Phase five (summer 2016)
	The administration of the school will continue to provide training to teachers on the Elwood Evaluation System. This will continue to be the primary means for maintaining and promoting teacher efficacy.
	General Fund






Part 6: Outcome Artifact 
Schools will be required to produce a tangible “outcome” piece to be shared with IDOE and published on IDOE website as resources for other schools for each year of the grant.  This “outcome” piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring.  “Outcome Artifacts” will be due summer of each year.  Possible “Outcome Artifacts could include: mini-lesson video, recording of students working on an activity, WebEx, How-To One-Pager, Blog, Podcast.  “Outcome Artifacts” should be linked to goals of your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or Interventions/Data.  *schools may have the opportunity to change the outcome artifact after work with grant begins. IDOE will work with grantees to determine best artifact after work begins.  Examples of promising practices: http://www.doe.in.gov/titlei/promising-practices-title-i-schools
	Briefly describe what the school will plan to submit as an “Outcome Artifact” at the end of SY 2015-16 and how this will be aligned to your grant and the key area.

	The Outcome Artifact will be the creation of a Balanced Scorecard and associated Project Charters that follow a prescribed process as advocated by the Center for Education, Leadership, and Technology (CELT) Corporation for managing change implementation. Our Balanced Scorecard and Project Charters will focus on the implementation of specific academic change innovations, aligned to School Turnaround Principles, that documents the School’s efforts to plan for desired results, identify deliverables needed to be successful, and the establishment of task completion tables (i.e., similar to a Gant Chart in Project Management) that shows detailed tasks to be completed, persons responsible, timeline, budget, and provides a mechanism for documenting project dependencies, unanticipated challenges, and subsequent resolutions established by a Project Management Oversight Committee (i.e., in the Transformation Model this would be the School’s Guiding Coalition).  We believe this Outcome Artifact will be an exemplar of how a Guiding Coalition can accelerate change through focused, intentional effort around a clear set of desired results and deliverables.  It will further evidence the extent to which the School Culture has been transformed through the increased leadership capacity of the principal, teacher leaders, parents, and community members who comprise the School’s Guiding Coalition.


  


Part 7: LEA Capacity to Implement the Improvement Model and 
LEA Risk Assessment
Provide district evidence for each capacity task below.  Unless otherwise stated as required, evidence pieces listed below are recommended.    
	LEA Capacity Task
	District Evidence

	1. 	Projected budgets are sufficient and appropriate to support the full and effective implementation of the intervention for up to five years, while meeting all fiscal requirements, being reasonable, allocable, and necessary, and clearly planning for sustainability after funding ends.  
	The proposed SIG Grant budget was reviewed by the district Chief Financial Officer to insure that requested passes the test for supplementing current resources available to Elwood Intermediate School. Moreover, efforts have been made in the associated grant application budgets to show sustainability by year 5 through the migration of SIG initiatives to other funding resources or by assuming positions through natural attrition.

	2.   The LEA and administrative staff have the credentials, demonstrated track record, and has made at least five-year commitment to the implementation of the selected model.
· Ability to recruit new principals through partnerships with outside educational organizations and/or universities
· Statewide and national postings for administrative openings
· External networking 
· Resumes provided
· Data examined to demonstrate track record 
· Principal hiring process
· Principal transfer procedures/policies
	Curriculum vitas for the Superintendent and Principal have been included as an appendix to this grant application.  Current school leaders are already leveraging their relationships with University partners, known consultants with expertise in School Turnaround, and with the larger community to insure that Elwood Intermediate School has strong administrative support to insure successful grant implementation.

	3.   The School Board is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· School Board Assurances
· School Board Meeting Minutes from proposal and or discussion
· Supports the creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	The School Board has demonstrated strong support for the 1003(g) SIG Grant Application. In addition to offering a letter of support for grant submission, the Board is open to creating an LEA policy on school turnaround to insure operational flexibility for Elwood Intermediate School. The Board has added the 1003(g) SIG Grant as an agenda item for its upcoming July 9th Board meeting and will continue to monitor the grant application carefully with every hope for a favorable decision from the Indiana Department of Education.

	4.   The superintendent is fully committed to eliminating barriers, such as allowing for staffing, curriculum, calendar, and operational flexibility, to allow for the full implementation of the selected model.
· Superintendent Assurance
· School Board Meeting Minutes from proposal and or discussion 
· Superintendent SIG Presentation 
· Creation of a new turnaround office (or reorganization if additional schools are being added within a district) with an appointed turnaround leader having significant and successful experience in changing schools
	The Superintendent of Schools, Dr. Chris Daughtry, enthusiastically supports the submission of a 1003(g) School Improvement Grant for Elwood Intermediate School. Dr. Daughtry has authored a letter of support and has worked proactively to enlist the support of the School Board, Teachers Union, parents, and local community. Dr. Daughtry is committed to working with the School Board to create a School Turnaround policy for the district that will insure operational flexibility and provide reasonable administrative guidance to the principal and guiding coalition of Elwood Intermediate School as they seek to implement an approved grant.

	5.   The teacher’s union is fully committed to eliminating barriers to allow for the full implementation of the model. 
· Teacher Union Assurance

	While the Teachers Union has expressed reservations with the short period of time associated with the assembling of a grant application, they have expressed interest in the submission of the grant, recognizing that the first year of the grant allows for additional planning and discussion related to areas that affect personnel, infrastructure, and the larger curriculum. The Teachers Union has offered a letter of support for this 1003(g) SIG grant application for Elwood Intermediate School and will remain engaged through the district’s discussion process to insure the grant is implemented in a manner that is fair and responsive to teachers’ needs.

	6.   The district has a robust process in place to select the staff for each 1003(g) building.
· Teacher Union Assurance
· An outline of amendments to SIG Teacher contracts that will allow for full implementation of the identified model
· Principal ownership in staff hiring process
· Detailed and descriptive staff hiring process
· Staff transfer policies and procedures
· Staff recruitment, placement, and retention procedures
	The district has just completed work on revisions to a new Teacher Evaluation System that will be implemented in the fall of 2015, emphasizing the influence of teachers on student proficiency and growth. Moreover, the district is committed to supporting the growth of leadership capacity through the 1003(g) School Improvement Grant, by encouraging the school to develop a guiding coalition of teacher leaders and offering operational flexibility needed to attract, retain, and leverage the expertise of highly qualified educators who are well trained in the use of differentiated instructional methodologies. The district is committed to working with the guiding coalition in the hiring of two, reading intervention teachers/instructional coaches contingent upon the SIG grant application being approved for funding.

	7.   District staff has a process for monitoring and supporting the implementation of the selected improvement model.  District has included its monitoring process and it includes, at minimum, the following required pieces: 
· Monthly Monitoring of SIG Programming and Implementation
· Evaluation System for Programming and Implementation of SIG
· Data Review Plan
· Special Populations Review Plan
· Fiscal Monitoring Plan
· Timeline and Responsible Parties for all above plans
	District staff (i.e., Superintendent, Title I Director, and Corporation Treasurer) will be able to monitor the SIG grant by adhering to the timelines and forms provided by the Indiana Department of Education under their “SIG Monitoring Documents”. In addition to use DOE-provided templates, the principal will work with the IDOE outreach coordinator to insure that forms are being completed timely and accurately. An effort will be made to streamline metrics used by the monitoring documents with the Balanced Scorecard to be used by the guiding coalition to inform decision-making around all of the School Turnaround Principles. 



In compliance with Uniform Grants Guidance §200.205 LEAs must complete a risk assessment.  
Please provide district explanation and/or evidence for each yes/no response below.
	LEA Risk Assessment Task
	Yes
	No
	District Explanation and/or Evidence

	1. District has effective procedures and controls in relation to how the SIG program will be run.
	X
	
	Accountability will be created through the SIG monitoring process that designates the districts Title I Director to keep the Superintendent and IDOE Outreach Coordinator apprised of the School’s progress.

	2. Specific District staff will be assigned to the SIG program, and this staff has experience working with federal programs.
	X
	
	Yes. The district recently experienced the resignation of its Title I Director, but is currently working to replace this administrator. In the interim, the Superintendent has past experience in working with federal programs and is able to assume this role.

	3. School’s SIG plan addresses needs of all students and subgroup populations.
	X
	
	Yes. The SIG plan is comprehensive in its efforts to provide academic supports to all students, subgroups, and improve the school’s relational health, including strengthening relationships with parents and the larger community.

	4. School has a system in place for parent notification and involvement of SIG planning and implementation.
	X
	
	Yes. The current Title I and AdvancEd processes in place allow the school to be complaint with this requirement.

	5. District is new to the SIG program.  District has applied in the past for SIG and has not been awarded. 
	X
	
	Yes. This would be first 1003(g) School Improvement Grant for any school in the Elwood Community Schools. For that reason, a commitment has been made to develop a district policy on School Turnaround to provide additional assurance of district commitment to this process.

	6. District has had one or more findings in one or more of the last three years from State Board of Accounts (SBOA) or Onsite Consolidated Federal Monitoring.
	X
	
	There was one federal finding by SBOA in the last audit from 2010-2012 that dealt with a consortium grant (i.e., involving multiple school districts). The finding had to do with tracking expenditures back to participating school district Title I grants.  The district just completed its most recent SBOA audit. There was one federal finding related to time and effort logs. Both findings were addressed through a plan of corrective action. There has been no onsite consolidated federal monitoring visit.

	7. District has not had a SBOA or Onsite Consolidated Federal Monitoring visit in the last three years.  
	
	X
	Elwood Community School Corporation’s Audit was just completed for 7/1/12 to 6/30/14. The district is still awaiting its exit interview at the time of the submission of this grant application.

	8. District has been in excess carry-over anytime in the last three fiscal year cycles.
	
	X
	
No. The district is very good about spending the vast majority of external funding as approved in various grant applications.






Part 8: Selection of External Providers
Provide district evidence for the Selection of External Providers – this will show the LEAs capacity to recruit, screen, selects and support appropriate external providers.   Whole School Reform REQUIRES the selection of a third party – a strategy developer – as part of implementation.  External providers are not required of other models, but ALL models must explain process of selecting, or show how school will be supported in lieu of External Provider.  Please review guidance provided in part 8 of the Application Directions and Guidance for specifics pertaining to external providers.  
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external provider quality which may include, but will not be limited to:
	[bookmark: _GoBack]Capacity Task
	District Evidence

	(a) Interviewing and analyzing external providers to determine evidence‐based effectiveness, experience, expertise, and documentation to assure quality and efficiency of each external provider based on each schools identified SIG needs;
	Both the superintendent and principal completed a review of the proposed external providers credential via curriculum vita and an interview held at the Summit in late June.  This visit involved a robust discussion of the external provider’s ability to develop leadership capacity and contribute to improved relational health within the larger school culture.

	(b) Selecting an external provider based upon the provider’s commitment of timely and effective implementation and the ability to meet school needs;
	Information related to the proposed scope of work and the qualification of the external provider are included as an appendix to this grant application.

	(c) Aligning the selection with existing efficiency and capacity of LEA and school resources, specifically time and personnel;
	Dr. Brad Oliver, Director of Education at The Summit, has been identified as the principal mentor and lead partner. He is a former Title I principal, Title I Director in the Muncie Schools, a former member of the State’s Title I Committee of Practitioners, and past gubernatorial member of the Indiana Professional Standards Advisory Board and the Indiana State Board of Education. He completed the Executive Leadership program at the University Virginia on School Turnaround and has been an active consultant on similar projects in the past, including working with the Marion Community School on a previous 1003(g) School Improvement Grant. His curriculum vita demonstrates strong alignment as an external provider and the interests of the LEA to support Elwood Intermediate School in the turnaround process.

	(d) Assessing the services, including, but not limited to: communication, sources of data used to evaluate effectiveness, monitoring of records, in-school presence, recording and reporting of progress with the selected service provider(s) to ensure that supports are taking place and are adjusted according to the school’s identified needs.
	Dr. Oliver has proposed the use of a Balanced Scorecard and associated Project Charter templates as a primary vehicle for substantiating communication, monitoring of records, etc. During the planning year, the guiding coalition will be trained in these processes and efforts will be made to involve the IDOE outreach coordinator as Elwood Intermediate School looks to streamline multiple reporting requirements for Title I, AdvancEd, Title I SIG, etc. into a comprehensive approach to monitoring schoolwide improvement. Dr. Oliver most recently led the Indiana State Board of Education in using similar Balanced Scorecard processes to formulate the state of Indiana’s education goals and policies over the next 3-5 years and regularly trains administrators, teacher leaders, and school stakeholders in this process most commonly used by organizations to manage complex change.

	(e) Scope of work is provided, or can be provided prior to start of grant.  If scope of work not available at time of submission, summary of school expectations for External Provider must be provided.  Prior to an external provider work beginning, LEA must receive approval from IDOE.
	An initial scope of work provided by The Summit is included as an appendix to this grant application.
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Part 9: Budget 
Complete the budget spreadsheet for each year of SIG (the yearly budget as would be completed in the application system) – COMPLETE ALL TABS in the spreadsheet (total funding tab will populate on its own. You do not need to complete this tab).
Please also complete the DISTRICT Sustainability budget for SY 2020-2021, detailing the sustainability plan for AFTER SIG funding – indicating what areas and interventions the district plans to sustain AFTER grant funding.  Additionally, complete the funding alignment for the DISTRICT sustainability year indicating what funds will be used. 
Budget spreadsheets should be completed and turned in with the full application.  
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