LEA Application of General Information

2011-2012

School Improvement Grant 1003(g)

[ " LEA A.p'pllicatidn: General Information j

Corporation Name:

Fall Creek Academy

Corporation
Number:
9480

Contact for the School improvement Grant:

Dr. Cartotta Cooprider

Position and Office:

Vice President of Academic Programs

Contact’'s Mailing Address:

333 Pennsylvania Ave. Ste 1000
Indianapolis, Indiana 46204

Telephone:
317-713-4209

Fax:
317-624-0900

Email Address:

carlotta.cooprider@geofoundation.org

Superintendent (Printed name) Telephone:
317.694.9985

Kevin Teasley

Signature of Superintendent Date:
07/15/2011

=» Complete and submit this form one time only.

> Complete a second form, “Tier | and Il Application” for each school applying for

a school improvement grant.




A. Schools to be Served by LEA

Instructions:

I} Using the list of Tier | and Tier I schools provided by the IDOE, complete the information below, for all Tier | and i
schools in the LEA typing in the school name and grade span (e.g.,, K-5, 6-8, 9-12, 6-12, etc.).

2) Place an “X” indicating the tier and the school improvement model (intervention) selected, based on the “School Needs
Assessment” conducted by the LEA. (Add cells to the table as needed to add more schools.)

Note: An LEA that has nine or more Tier | and Tier il schools may not implement the transformation model in more than 50

percent of those schools.

Based on the “School Needs Assessment” tool, the LEA
has determined this model for the school

School N Grade Tie Tie
chool Name Span rl rH Turn- | Transformation | Restar | Closure No model
around t will be
implemented
l.
Fountain Square Academy 5-12 X X

2.




B. Explanation if LEA is Not Applying to Serve Each Tier | School

x We will serve all of our Tier | schools.

LI We believe we do not have the capacity to serve all Tier | schools. Our explanation for why is provided below.




C. Consultation with Stakeholders

Instructions:

o Consider the stakeholder groups that need to be consulted regarding the LEA’s intent to implement a new school

improvement model.

» Inciude the stakeholders (e.g., parents, community organizations) as early on as possible.
e Provide the name of the school and then the stakeholder group, type of communication (e.g., meeting, letter) and the
date occurred. (Individual names are not needed®).

School Name: Fountain Square Academy School Number: 9480

Stakeholder Group

Mode of
Communication

Date

Fountain Square Academy Board Board Meeting June 28, 201 |
Principal fn-Person Meeting July F1, 2081
Teacher Group Connect Ed July 11, 2011
Fountain Square Leadership Team Principal Meeting July 14, 2011

Parent Group

E-Mail and Connect Ed

Planned for week of july I8, 2011

School Name:

School Number:

5 Stakeholder Group

Mode of
Communication

Date




Schooil Name:

School Number:

Stakeholder Group Made of Date
Communication
School Name: School Number:
Stakeholder Group Mode of Date

Communication

*IDOE may request that the LEA produce documentation that lists the names of the stakeholders above.




D.

Collaboration with Teachers’ Unions

Several of the school improvement models require the agreement of the teachers’ unions to ensure that all of the models’
components are fully implemented. For example, one component of the transformation model is an alignment of teacher
evaluations to student achievement growth.

The LEA must submit letters from the teachers’ unions with its application indicating its agreement to fully participate in all
components of the school improvement model selected.

Assurances
Fountain Square Academy assures that it will

Corporation/Charter School Name

X |. Use its School Improvement Grant to implement fully and effectively an intervention in each Tier | and Tier ! school that
the LEA commits to serve consistent with the final requirements.

X 2. Establish annual goals for student achievement on the State’s assessments for both reading/language arts and mathematics
and measure progress on the leading indicators in section Il of the final requirements in order to monitor each Tier | and
Tier I School that it serves with school improvement funds.

X 3. Ifitimplements a restart model in a Tier 1 or Tier Il school, include in its contract or agreement terms and provisions to
hold the charter operation, charter management organization, or education management organization accountable for
complying with the final requirements.

X 4, Report to the SEA the school-level data required under section il of the final requirements.
Waivers

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement the waiver with respect
to each applicable school, the LEA must indicate for which schools it wiil implement the waiver.

M Extending the period of availability of school improvement funds.

Note: Indiana has requested a waiver of the period of availability of school improvement funds and upon receipt, that waiver
automatically applies to all LEAs in the State.



{1 “Starting over” in the school improvement timeline for Tier | and Tier If Title t participating schools implementing a
turnaround or restart model.

[1 Implementing a schoolwide program in a Tier | or Tier H Title | participating school that does meet the 40 percent poverty
eligibility threshold.



Transformation-LEA Application for Each Tier | and Tier Il School

School Improvement Grant [003(g)
2011-2012

[ LEA School Application: Tier | and Tier Il }

The LEA must complete this form for each Tier | or |l school
applying for a school improvement grant.

School Corporation Fountain Square Academy Number 9480
School Name: Fountain Square Academy

After completing the analysis of school needs and entering into the decision-making process in this application, reach consensus as to the school
intervention (improvement) model to be used and place a checkmark below:

v" Transformation

Assurances:

Fountain Square Academy assures that it will



v |. Use its School improvement Grant to implement fully and effectively an intervention in each Tier | and Tier Il school that the LEA
commits to serve consistent with the final requirements.

v" 2. Establish annual goals for student achievement on the State’s assessments for both reading/language arts and mathematics and measure

progress on the leading indicators in section Il of the final requirements in order to monitor each Tier | and Tier il School that it serves
with school improvement funds.

v" 3. if it implements a restart model in a Tier | or Tier ll school, include in its contract or agreement terms and provisions to hold the

charter operation, charter management organization, or education management organization accountable for complying with the final
requirements.

v" 4. Report to the SEA the school-level data required under section Ili of the final requirements.

Waivers

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to implement the waiver with respect to each
applicable school, the LEA must indicate for which schools it will implement the waiver.

M Extending the period of availability of school improvement funds.

Note: Indiana has requested a waiver of the period of availability of school improvement funds and upon receipt, that waiver automatically
applies to all LEAs in the State.

[0 “Starting over” in the school improvement timeline for Tier | and Tier Ii Title | participating schools implementing a turnaround or restart
model.

O Implementing a school wide program in a Tier | or Tier Il Title | participating school that does meet the 40 percent poverty eligibility
threshold.



A. LEA Analysis of School Needs

> Instructions:

) With an LEA improvement team that includes staff from the school, complete the two worksheets on the following pages “Analysis of
Student and School Data” and “Self-Assessment of High-poverty, High-performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts revealed by the data.
3) Complete a root cause analysis of the findings - the underlying reason for the finding.

4) Consider overall the meaning of the data, the findings, and the root cause analysis in terms of student, teachers, and the principal and school
needs.



Worksheet #1: Analysis of Student and School Data

> Instructions:
e Complete the table below for each student group that did not meet AYP for performance in English/language arts and/or mathematics
for 2010-2011. (Do not list those groups that did meet AYP).
» Student groups would include American Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and
Special Education.
e For LEA data, see the |DOE web site: http:///compass.doe.in.sov/Dashboard.aspx?view=STATE&val=0&desc=STATE

Student groups not | % of this | # of How severe is How unique are the learning needs of this group? (high,
meeting AYP (list group students in | this group’s medium, low)
groups below) not this group failure? (high,

meeting | not medium, low) Need to list based on data — high, med, or low

AYP meeting

AYP
English/Language
Arts:
4| .67% 10 Students did High — based on the Indiana Achievement and Growth | High Poverty — non- LEP

Black not pass Model — FSA had a passing a median growth of 50.5%

Target Percentage
was 54.5 The overall passing rate for ELA for ISTEP+ was
48.89% passing (44 students} and 51.11% not passing
(46 students)

FSA is in the Waich PL221 Category

White 54.24% 32 Swudents did | High — based on the Indiana Achievement and Growth | High Poverty — non-LEP
Target Percentage not pass Model - FSA had a median growth of 50.5%
was 60.5

The overali passing rate for ELA for [ISTEP+ was
48.89% passing (44 students) and 51.11% not passing
{40 students)

FSA is in the Watch PL221 Category

Free/Reduced Lunch 48.24% 41 Students did High — based on the Indiana Achievement and Growth | High Poverty- non-LEP
not pass Model —a median growth of 50.5%



http:l/compass.doe.in.gov/Dashboard.aspx?view=STATE&val=O&desc=STATE

Target Percentage
was 61.9

The overall passing rate for ELA for ISTEP+ was
48.89% passing {44 students) and 51.11% not passing
{46 students)

FSA is in the Watch PL221 Category

Special Education 1G0% {2 Students did High — based on the Indiana Achievement and Growth | High Poverty- non-LEP
not pass Model — FSA had a passing percent of 51.1% and a
median growth of 50.3%
The overall passing rate for ELA for ISTEP+ was
48.89% passing (44 students) and 51.11% not passing
{46 students)
FSA 13 in the Watch PL22] Category
Total 51.11% 46 Students did
id Not Pass ROt pass
English/Language Arts
Section
Math:
Black 54.17% I3 Students did | High — based on the Indiana Achievement and High Poverty — non- LEP
Target Percentage not pass Growth Model - FSA had z passing a median
was 52.9 growth of 43%
The overall passing rate Math for ISTEP+ was
46.67% passing (42 students) and 53.33% not
passing (48 students)
FSA is in the Watch PL221 Category
White 54.24% 32 Students did | High ~ based on the Indiana Achievement and High Poverty — non-LEP

Target Percentage
was 59.3

not pass

Growth Model — FSA had a median growth of 43%

The overali passing rate Math for ISTEP+ was
46.67% passing (42 students) and 53.33% not
passing (48 students)

FSA is in the Watch PL221 Category

Free/Reduced Lunch

52.94%

Target Percentage
was 60.6

45 Students did
not pass

High — based on the Indiana Achievement and
Growth Model —a median growth of 43%

High Poverty- non-LEP




The overall passing rate Math for ISTEP+ was
46.67% passing (42 students) and 53.33% not
passing (48 students)

FSA is in the Watch PL221 Category

Special Education 75% 9 Students did High — based on the Indiana Achievement and High Poverty- non-LEP
not pass Growth Model — FSA had a median growth of 43%

The overall passing rate Math for ISTEP+ was
46.67% passing {42 students) and 53.33% not
passing (48 students)

FSA is in the Watch PL221 Category

Total 53.33% 48 Students did
Did Not Pass Math not pass

** The End-of Course Assessment passing rate for students who took the English 10 ECA was 50% (17 students). Due
to federal privacy laws, student performance data may not be displayed for any group of fewer than 10 students.

**The End-of Course Assessment passing rate for students who took the Algebra 1 ECA was 42.86% (9 students). Due
to federal privacy laws, student performance data may not be displayed for any group of fewer than 10 students.

What are the key findings from the student What is at the “root” of the findings? What is the underlying
achievement data that correspond to changes needed | cause?
in curriculum, instruction, assessment, professional

development and school leadership? _ _ ‘ .
Inappropriate example: “Hispanic students watch Spanish television

Not appropriate example: Students from Mexico aren’t doing well in | shows and their parents speak Spanish to them at home all the time so
school. * they aren’t fearning English.”

Appropriate example: “75% of our Mexican students who have been | Appropriate example: “Our ELL program provides only one-hour of
in the U.S. for three years or more are not passing E/LA support per week for students who have been in the U.S. for three or
ISTEP+.” more years.”

Appropriate example: “65% of our students with free and reduced
lunch did not pass ISTEP+ in the E/LA strand of ‘vocabulary’.”




Enrocliment/Demographics

Our students come from neighborhoods that are primarily
economicaliy disadvantaged.

Basic Skills /Program Alignment
Common Formative and Summative Assessments

Large number of students not passing basic skill sections of
Math (53%) and ELA (51%) tests

Instructional Focus

Instructional Leadership
Scores in writing process skills lower than scores
in vocabulary

Professional Development

Low testing scores across all groups

Our building is K-12. We receive a high number of kindergarten students
who have not been screened for letter and number recognition which
results in the creation of a pool of struggling elementary students as
refated to literacy and numeracy. Many of these students may not have
been exposed to pre-school literacy and numeracy opportunities.

Ineffective and random intervention programs that are not driven by data.
Computer based programs not differentiated based on student skill
needs. Group reading does not promote independent reading. Students
reading the same resources and participating in the same math group
lessons even though skill levels are fow.

[nstructional strategies not driven by data, no clear evidence of academic
instructional calendar or evaluation of instructional effectiveness

Clear lack of content specific professional development and instructional
alignment to standards

Student Leading Indicators

> Instructions:

I} Using school, student and teacher data, complete the table below
2) If the indicator is not applicabie, such as “dropout rate” for an elementary school, write “NA” - not applicable - in the column.
3} Review the data and develop several key findings on the next page.



2009-2010

2010-201 1

. Number of minutes within the school year that
students are required to attend school

75,600 minutes per
year

75,600 minutes per year

2. Dropout rate*

33.3% (2 students)

Not reported on state website

3. Student attendance rate
(must be a percentage between 0.00 and [00.00)

91.88 in 2009-10

Not reported on state website

4. Number and percentage of students completing | @ 0
advanced coursework™ (e.g., AP/IB), or advanced
math coursework
5. Number of students completing dual enrollment | 4 students 2 students completed dual

classes

completed dual
enrollment classes

enroliment classes

6. Types of increased learning time offered
LSY- Longer School Year

LSD- Longer School Day
BAS-Before/After School

SS- Summer School

WES-Weekend School

OTH-Other

LSD -8 hr day

BAS - After School
S$S - Summer
School

LSD -8 hr day
BAS -~ After School
S$S — Summer School

7. Discipline incidents™

207 Incidents

238 Incidents

8. Truants
(# of unduplicated students, enter as a whole
number)

0 Filed

0 Filed

9. Distribution of teachers by performance level on
LEA's teacher evaluation system

3% increase across
the board

3% increase across the board

[0 Teacher attendance rate

94.2%

95.1%




What are key findings or summaries from
the student leading indicator data?

Inappropriate example: “Teachers are absent a lot.”

Appropriate example: " Teachers on average are out
of the classroom 32 days of the school year.”

YWhat is at the “root” of the findings? What is
the underlying cause?

Inappropriate example:” Teachers don’t feel like
coming to school®

Appropriate example: “Teachers’ working conditions
are poor - limited heat in the classrooms;
teachers attend three weeks of professional
development during the year and the school
has difficulty finding substitutes so students are
placed in other teachers’ classrooms”

Student attendance rates are low. More than 12%
of students are absent 8 or more days.

Inconsistent attendance data in ARK (student
software system)

All teachers earn same pay increase regardless of
performance

5% of the students own more than 50% of the

discipline incidents entered into ARK

Student leading indicator data inconsistent

No clear and consistent systern and/or policy for
dealing with students who have excessive absences.

Building leadership does not enforce or monitor
attendance taking procedures or professional
development in using data

No clear and consistent teacher evaluation system
that measures student performance {(achievement)
and participation (enroilment, retention, and
attendance)

Building leadership/Student Management and
Discipline issues

Student leading indicators data is not considered a
priority in the school. The data is not displayed
anywhere and students/staff do not discuss the
importance of these indicators or using data to
make decisions around interventions




Worksheet #2: Self-Assessment of Practices High-Performing Schools

*See Attachment for Monkey Survey Document - FSQ Survey

What are the key findings from the self-
assessment of high-performing schools?

Appropriate example: “We don’t have a curriculum
aligned across grade levels.”

Appropriate example: “We only teach flags, festivals
and foods with our students.

What is at the “root” of the findings? What
is the underlying cause?

Appropriate example ” We don’t know how to align
our curriculum across grade levels.”

Appropriate example: “Connecting curriculum to
students’ lives takes longer to prepare lessons.”

66.7% of respondents indicated Principal is rarely
in the classroom

83.5% of respondents indicated the Principal
places the same cognitive demands on all learners
{no differentiation)

66.7% of respondents indicated instruction is
rarely evaluated and connections to student
fearning growth or increased graduation rates are
not made

83.3% of respoendents indicated data-formative
assessments are not regularly used by teachers

83.3% or respondents indicated data-formative
assessments are not used to determine
appropriate instructional strategies

Little or no evidence of principal serving as the
instructional leader

Lack of assessment methods around student
learning to inform instructional decision-making

Little or no unit planning designed to have
students master rnaterial

Little or no evidence of diagnostic pre-
assessments across grade levels

Little or no evidence of high-quality group
instruction that engages all students in
developmentally appropriate, research-based
instruction

Little or no evidence of interim assessments cr
corrective instruction




B. Selection of School Improvement Model

> Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the elements of the four improvement models. As a
team, reach consensus, as to the model that is the best fit for the school and that has the greatest likelihood, when implemented, to affect
principal leadership, teacher instruction, and student learning.

(1) Describe how the model corresponds to the data, findings, root cause analysis and self-assessment and led to the selected model.

The transformation model was selected because it focuses on Fountain Square Academy’s critical areas of need:

» Develop Teacher and Leader Effectiveness
s Comprehensive Instructional Reform
* Increasing Learning Time and Creating Community-Oriented Schools

Fountain Square Academy is in its last year of operation under the current charter with the Indianapolis Mayor’s office. The school can and will
reopen with a new charter and there is an agreed upon need for the school to be open to serve the educational needs of the students in the
Fountain Square community. The proposed closing by the Mayor’s office served as a catalyst for the school to take a serious look at current
leadership as well as policies and practices. The need for improved teacher and leader effectiveness, instructional reform, and increased learning
time is clear. It isn’t just a matter of principle as it relates to chartering authorization and guidelines, but it is a matter of commitment to the
students and families in this neighborhood. The Mayor’s report was only one indicator of urgency of action that needs to occur. The school is not
making AYP and the overall testing results are not acceptable. The current principal has experimented with random elements of a restructuring
effort, but a strong academic partner that can foster building a network of academic support, aligning the schedule to the curriculum, and focus on
instructional leadership is needed. School improvement decisions need to be driven by data and the school has forged a partnership with Wireless
Generation to provided targeted services in all of the major areas of need. The school is out of time, it can no longer accept incremental progress.
Bold and aggressive action is needed to advance Fountain Square Academy to a high performing school.



(2) Describe how the model will create teacher, principal, and student change.

The transformation model requires an intervention that develops teacher and leader effectiveness and places a strong focus on
data-informed student learning. With our new leadership team, we have already begun to make investments in both areas, and
have selected this model to ensure we can further develop the school’s student-centric instructional culture. A Vice President of
Academic Programs was hired to serve as an academic partner between GEO and Fountain Square Academy. Additionally, an
Assistant Principal will be hired to serve as a member of the leadership team and will provide direction to the current principal.

While our response to each section of this proposal details exactly how we intend to address each element of the transformation
model, we will summarize by outlining the three primary areas of support we will provide to the leadership teams and teachers in
the school:

e Data-informed Professional Learning Communities in which instructional teams (grade-level, departmental, or other} work as
PLCs to analyze student data, plan instructional strategies, and evaluate effectiveness. Communities meet frequently (every
week) and facilitate discussions within a cycle of inquiry, which fosters a collaborative environment in which all educators
are focused on students’ needs. In addition to supporting teacher PLCs, the school’s leadership team will form its own PLCs
within the school and across other GEO schools to share best practices and ensure student success.

» ndividual Coaching for Teachers and Leaders that enables differentiated support for each staff member. Wireless
Generation coaches will visit each teacher’s classroom regularly {approximately twice per month) to observe instruction,
provide feedback, model new strategies, and provide other personalized support. This provides continuity from the PLCs. In
addition, our new leadership staff will receive individual coaching to support instructional classroom walk-throughs, using
data to drive teacher evaluations and conversations, and managing a student-centric building.

e (Content-specific Professional Development that is determined based on the needs as ascertained from student and staff
data. GEO and Wireless Generation will utilize data to determine training and professional development necessary for the
whole staff or select groups (e.g. grade-level cohorts). Topics may include training on a new curriculum, professional
development on using data to inform instruction, classroom management, instructional alignment with standards, etc.

Our proposed model also relies heavily on increasing every staff member’s ability to use data to inform instruction. As such, all
support is guided by Wireless Generation’s Taking Action with Data framework and curriculum to ensure a consistent
understanding among teachers about how to analyze data and use it to differentiate instruction. We will also work with the
leadership team to implement instructional programs that align with student needs as evidenced in the data. Please see
attachment for more details about the Taking Action with Data framework.




C. LEA Capacity to Implement the Intervention Model

> Instructions: Consider each topic under the column “Capacity Task” and determine if the district has or will have the ability to complete
this task. Select “yes” or “no.” List the evidence available and attach to the application for each task. (See Attachment A for scoring rubric).

Capacity Task Yes | No District Evidence
f. The budget includes attention to each element * See Budget in Section il and cost of each element of transformation
of the selected intervention. plan
All models
2. The budget is sufficient and appropriate to * See Budget in Section ll and cost of each element of transformation
support the fuil and effective implementation plan
of the intervention for three years.
All models
3. Projected budgets meet the requirements @ See Budget in Section I and cost of each element of transformation
of reasonable. allocable. and allowable. plan — based on association with Wireless Generation expenses
All models
4. The budget is planned at a minimum of * See Budget
$50,000 and does not exceed two million
per year per school.
All models
Capacity Task Yes | No | District Evidence
5. The district has the resources to serve the N/A
number of Tier | and |l schools that are
indicated.
All madels




6. A clear alignment exists between the goals and
interventions mode] and the funding request
{budget).

All models

Funding requests for identified
interventions are proportionately balanced
and demonstrate an equitable distribution
as identified in the SIG application

Funding should directly impact the schools
improvement processes for supporting
prescriptive and intentional designed
interventions

Funding of programs, models, professional
development, and staff should be directly
linked to a School Improvement Goal
identified in the SIG application

Funding supports the schools current
capacity to improve student achievement

See Budget and organization details related to Wireless Generation




Capacity Yes | No District Evidence - . -

7. The LEA and school staff has the | Resumes of newly created Eeadership. team as well as contract with Wireless

credentials and a demonstrated track Generation are available upon request.

record to implement the selected model.
All models
» Data portfolios of incoming stafffleaders

o Highly Qudlified in content of contractual
agreement

»  Samples of implemented schoof improvement
plans with documented outcomes using data

Principal Survey
Teacher Survey

8. The district has received the support of
the staff to fully implement the
intervention model.

All models

*  Staff Assurances

e Staff Surveys
*  Staff Needs Assessments

»

Connect Ed message to families
Newsletter/E-mail message to families
*  Community meetings scheduled

9. The district has received the support of
parents to fully implement the intervention
model.

All models
e FParent Meeting Agendas

e Parent Surveys

*  Parent Focus Groups

Capacity Task | Yes | No | District Evidence

10. The school board is fully committed to School Board meeting minutes for fune and July are available upon request.

eliminating barriers to allow for the full




implementation of the selected model.
All models

School Board Assurances

Schoof Board Meeting Minutes from proposal
and or discussion

Support the creation of o new turnarcund
office {or reorganization if additional schools
are being added within a district} with an
appointed turnaround leader having significant
and successful experience in changing schools

1. The superintendent is fully committed to
eliminating barriers to allow for the full
implementation of the selected model.

All models

Superintendent Assurance

School Board Meeting Minutes from proposal
and or discussion

Superintendent SIG Presentation

Creation of a new turnaround office {or
reorganization if additional schools are being
added within a district) with an appointed
turnaround leader having significant and
successful experience in changing schools

Kevin Teasley serves as the Superintendent and has shared the School
Improvement plan with board members.

School Board meeting minutes for June and July are available upon request.

Capacity Task

i Yes

District Evidence

12. The teacher’s union is fully committed to
eliminating barriers to allow for the full
implementation of the model, including but
not limited to teacher evaluations, hiring
and dismissal procedures and length of the
school day.

Turnaround, Transformation Models

NA




& Teacher Union Assurance

e An outline of amendments to SIG Teacher
contracts that will affow for fulf
implementation of the identified model

|3. The district has the ability to recruit new
principals.
Turnaround, Transformation Models

e Fartnerships with outside educational
organizations {TFA, New Teachers for New
Leaders) and or universities

e Statewide and national postings

e Lxternal networking

GEO and Fountain Square Academy has a strong partnership with Teach for
America as well as New Teacher Project and Marian University.

A contract of Services has been created and signed between Fountain Square
Academy and Wireless Generation.

Capacity Task

Yes

District Ev_idence

14, The district has a robust process in place
to select the principal and staff.

Turnaround, Transformation Models

e Princibal and staff hiring practices

»  Principal and staff transfer
policies/procedures

e principal and staff recruitment, placement and
retention procedures

The addition of a Vice President of Academic Programs (hired in June 201 [}to
serve as a liaison between GEQO and Fountain Square Academy as well as the
planned hiring of an Assistant Principal to provide building level leadership.




[5. The timeline is detailed and realistic,
demonstrating the district’s ability to fully

implement the intervention during the
2011-2012 school year.

All models
s Monthly focus with identified objectives
¢ Smart Goals

e  Measurable Outcomes (consisting of

transformative, formative, and summative
data)

+ Streamline and scaffolded focus aligned to
key findings and root causes in 51G
application

*  Wireless Generation service agreements and attachments
e AYP goais

Capacity Task

Yes

District Evidence

16. District staff has high levels of expertise and
successiul experience in researching, and
implementing the selected intervention model.

Turnaround, Transformation, Restart Models

* Professional Development sign in sheets
aligned to SIG funded PD

» Support framework of district staff aligned
to areas of need as identified in the SIG
application {Staff member, area of
expertise, support provided to the school,
frequency)

Wireless Generation will serve as the Professional Development partner.

| 7. The school community has been purposefuly
engaged multiple times to inform them of

*  Mailings /VWebsite posting
¢ Connect Ed Message




progress and seek their input.
All models

o Town MHall Meetings

s Town Hall Meeting Postings (news paper,
district website, parent newsletters, public

flyers)

o Town Hall sign in sheets
o Community Partner Assurances

s Documentation of mailings

Capacity Task

Yes

District Evidence

18. The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities.

All models
s Title |
«  Titie I
« Title 1l
o [DEA
o [E-Rate
s TAP

e Documentation available upon request

|9. The district demonstrates the ability and
commitment to increased instructional time.

Turnaround, Transformation Models

e [ncreased instructiongal time is structured
and embedded into the schools” daily
schedule and or school calendar

e [ncreased learning time for students is

The partnership with Wireless Generation will streamline random strategies
and services used over the years. The focus will be on data driven decision
making using products and services that demonstrate differentiation.

An after school tutoring program as well as Saturday school will be provided
for students based on 8 Step data disaggregation methods.




tiered and supported by licensed andlor
highly qualified educators

A needs assessment has been completed
to identify areas where extended time can
be most effectively used

Increased learning time is structured as a
vehicle to support differentiated learning

(ex:...)

o An additional block of time
embedded into the school day

o Summer enrichment/iremediation
Saturday intervention

Before or after school
enrichment/remediation

o School vacation weeks

Compensation for extended day is
identified by the LEA




D. LEA Commitments (Actions) for All School Intervention/improvement Models

» Instructions:
1) All districts, regardless of the school improvement model that will be implemented, are to complete the table below.

2} There are five required LEA commitments or actions that districts have already taken or plan to take in school year 201 -1 2.
3} In the second column, provide a short description of how the commitment was completed or the district’s plan to complete it.

4} For how the descriptions of commitments will be scored, see the scoring rubric in Attachment B.

Indicators of LEA Commitment Description of how this commitment was or will be completed

1. Design and implement school e Included in the model of selection
intervention model consistent with
federal application requirements.

The IDOE will assess the LEA’s
commitment to design and implement an
appropriate intervention model and
school improvement activities by requiring
the LEA to document a process that may
include, but will not be limited to:

(a) Assessing the completed SIG School Needs
Assessment to identify the greatest needs;

(b) Assessing the LEA and school’s capacity
(staff, resources, etc.) to implement specific
interventions and school improvement
activities;

(€) Assessing the alignment of the LEA and
school improvement processes for
supporting the designed interventions;

(d) Assessing other resources that will support




the design and implementation efforts of
selected interventions;

{e} Assessing the engagement of stakeholders
(staff, parents, community, etc.) to provide
input into the design and implementation
process;

{f) Assessing the scheduling of regular (at least
biweekly) data meetings to identify school/
teacher/ student weaknesses and to adjust
plans for supports to address those
weaknesses;

(g) Assessing the communication with selected
provider{s) to plan Professional
Development and support based on assessed
needs (at least biweekly),

(h) Maintaining accurate docurmentation of
meetings and communications,

(i} Following and/or revising schedules, goals,
and timeline as needed, and

(i} Submitting all data/forms to the IDOE and/or
USDE in accordance to timeline.

Indicators of LEA Commitment

Description of how this commitment was or will be completed

(2) The LEA has or will recruit, screen,
selects and support appropriate externat
providers.
The IDOE will assess the LEA’s commitment
to recruit, screen, and select external
providers by requiring the LEA to document
a process for assessing external provider

The LEA has or will recruit, screen, select, and support appropriate external
providers.

GEO has a history of long-standing partnerships in the community which provide direct support to
Fountain Square Academy. Academic partnerships with College Summit, Teach For America, Project Lead
the Way and The New Teacher Project will continue to serve as external providers. In June, 2011, GEC
initiated a partnership with Wireless Generation, a leading provider of innovative toots, systems, and
services that help educators drive improvement through the use of sophisticated data analysis. The




quality which may include, but will not be
limited to:

(a) Identifying external providers based on

each school’s SIG needs;

(b) Interviewing and analyzing external
providers to determine evidence-based
effectiveness, experience, expertise, and
documentation to assure quality and efficiency
of each external provider based on each
schools identified SIG needs;

(c) Selecting an external provider based upon
the provider’s commitment of timely and
effective implementation and the ability to meet
school needs;

(d) Aligning the selection with existing
efficiency and capacity of LEA and school
resources, specifically time and personnel;

(e) Assessing the regular (at least biweekly)
communication with the selected service
provider(s) to ensure that supports are taking
place and are adjusted according to the
school’s identified needs,

(f) Assessing the utilization of muitiple sources
of data to evaluate the effectiveness of the
supports provided (at least biweekly) and
reporting the results to the IDOE.

(g) Assessing the monitoring of records for
quality and frequency of supports provided by
the selected service provider(s),

(h) Assessing the in-school presence (at least
one day a week) to monitor the interactions of
the school administration, facuity, and staff with
the selected service provider(s) to ensure the

company, which serves more than 200,000 educators and three million students nationwide, has spent
the last decade helping schools implement practices such as frequent progress monitoring, needs
diagnosis, data-informed decision-making, differentiated instruction, and professionai coliaborations
across classrooms, grades, schools,

We have contracted with Wireless Generation to conduct a comprehensive needs assessment with two
of our four schools, including Fall Creek Academy and Fountain Square Academy from June through
August, 2011. The purpose of this needs assessment is to explore the effectiveness of cur school’s
instructional program and to determine the priorities for our school improvement plan. Specifically,
through ciassroom observations, leadership and staff interviews, document reviews, and data analysis,
we will work with Wireless Generation to define the areas of focus for our academic program. With grant
assistance, we expect to fund the next phase of this work—implementation of the comprehensive
academic intervention—through the 2013-24 schoof year.

We selected Wireless Generation based on the quality and experience of their personnel and their vast
capabiiities in assessment, instruction, and professional development. The team is staffed with coaches,
all former educators and school administrators, who are from Indiana and therefore understand our
context and the political climate in our state. The company is a division of News Corporation, whose
education division is headed by loel Klein, the former Chancellor of the New York City Department of
Education. Joel will be involved in providing recommendations for all GEQ schools” improvement plans.
Peter Gorman, the former Superintendent of Charlotte-Mecklenburg School District, is the SVP for
Education Services and has experience with school improvement. He will also bring his experience to
bear in working with our schools. Additionaily, we locked for an academic partner who couid provide a
coherent sclution, and Wireless Generation offers integrated assessment tools, curricutum and
intervention products, and job-embedded professional development. We helieve this combination of
potential solutions will enable us to provide our schools with an intervention that address staff and
student needs comprehensively.

The intervention consists of full-time support in the school, in which at least two Wireless Generation
coaches are on-site working with teachers and the leadership team. Specifically, the coaches will provide
support in the foliowing forums:

s Data-informed Professional Learning Cormmunities in which instructional teams (grade-level,
departmental, or other) work as PLCs to analyze student data, plan instructional strategies, and
evaluate effectiveness. Communities meet frequently (every week) and facilitate discussions
within a cycle of inguiry, which fosters a collaborative environment in which all educators are
focused on students’ needs. In addition to supporting teacher PLCs, the school’s {eadership
team will form its own PLCs within the schoal and across other GEC schools to share best
practices and ensure student success.

e ndividual Coaching for Teachers and [eaders that enables differentiated support for each staff
member. Wireless Generation coaches will visit each teacher’s classroom regularly
(approximately twice per month) to observe instruction, provide feedback, model new
strategies, and provide other personalized support. This provides continuity from the PLCs. In
addition, our new leadership staff will receive individual coaching to suppoert instructional
classroom walk-through, using data to drive teacher evaluations and conversations, and




full implementation of supports; and

(i) Assessing the recording and reporting of
progress to school, LEA, IDOE, and USDE,
Intervention and school improvement activity
providers will be held to the same criteria as
external providers.

managing & student-centric building.

e Content-specific Professional Development that is determined based on the needs as ascertained
from student and staff data. GEQ and Wireless Generation will utitize data to determine training
and professional development necessary for the whole staff or select groups {e.g. grade-level
cohorts). Topics may include training on a new curriculum, professional development on using
data to inform instruction, classroom managemaent, instructional alignment with standards, etc.

All support is guided by Wireless Generation’s Taking Action with Data framework and curriculum, to
ensure a consistent understanding of how to effectively use data to inform differentiated instruction.
Please see attachments for more details about the Taking Action with Data framework.

The communication with Wireless Generation has been excellent, and we have co-developed a plan that
enables both the principal of Fountain Square Academy, the Assistant Principal and the GEO Foundation
ieadership to monitor the implementation of these support services. We will receive bi-weekly status
reports to help track the services delivered and the progress of each PLC. Please see attachments for a
sample of such a status report. We wili aiso receive guarterly and annual reports from Wireless
Generation, in which they provide an analysis of leaders” and teachers’ progress against the priorities set
during the needs assessment. Please see attachments for a sample of the priorities tracker and status
report. Finally, we expect to use both teacher progress (e.g. from our new teacher evaluation system)
and student progress {e.g. from mCLASS:Reading 3D, Acuity, ISTEP data) to assess the impact of cur
partnership with Wireless Generation over the next three years. We do not expect significant results
immediately; however, we do expect to see teacher behaviors change and student growth begin within
the first year of implementation.




Indicators of LEA Commitment Description of how this commitment was or will be completed

3. Align other resources with the school improvement model. (For examples of resources and how they might align, see
Attachment C).

GEQ has sought to remedy its academic concerns with the hiring of a Vice President of Academic
Programs to oversee and monitor all of the academic decisions as well as hire an Assistant Principal
- 2

The H?OE will ass?ss the LEA’s . at the school level. Fountain Square Academy is committed to utilizing skills iearned in the 8 Step
com.mitment .to align Oth‘?’: resources with | process to coordinate the data driven efforts provided by Wireless Generation. Fountain Square
the interventions by requiring the LEAto | Academy will work with all of its external providers to capitalize on building a network of support
document a process which may include, through the transformation process.

but will not be limited to:

The Vice President of Academic Programs as well as the Data Coach will conduct weekly AYP

{2) 1dentifying rescurces currently being meetings with the school leadership to review progress and make necessary adjustments as well as
utilized in an academic support capacity; | conduct monthly audits of ali federal, state, and local resources.

{b} identifying additional and/or potential
resources that may be utilized in an
academic support capacity;

{c) Assessing the alignment of other federal,
state, and local resources based on
evidence-based effectiveness and impact
with the design of interventions;

(d} Assessing the alignment of other federal,
state, and local resources with the goals and
timeline of the grant {e.g., fiscal, personnel,
time allotments/scheduling, curriculum,
instruction, technology
resources/equipment);

{e)} Conducting regularly scheduled reviews
of the rescurce alignment to ensure afl areas
are operating fully and effectively to meet
the intended outcomes or making
adjustments as necessary;

(f) Redirecting resources that are not being
used to support the school improvement




process; and

(g) Assessing the presence (minimum of one
day per week the first year) in the school to
monitor the implementation of the
interventions by school administration,
faculty, and staff as well as interactions with
the selected service provider(s) to ensure
the full implementation of supports.




Indicators of LEA Commitment

Description of how this action was or will be completed

4. Modify LEA practices and policies to enable the school to implement the intervention model fully and effectively.

The IDOE will assess the LEA’s commitment
to modify its practices or policies, if
necessary, to enable it to implement the
interventions fully and effectively by
requiring the LEA to document a process
which may include, but will not be limited
to:

{a} identifying IDOE andfor LEA chalienges that
rmay slow or halt the school improvement
implementation process;

(b) Assessing, designing, and implementing a
policy maodification protocol that includes
input that may include state and local
education agency administrators, board
members, and personnel; and

(c) Developing an ongoing process to assess
areas that may be considered for policy and
process modification that include, but will
not be limited to:

(i} school administrator and staff hiring practices;

{ii) school administrator and staff transfer
procedures;

(iii) school administrator and staff dismissal
procedures;

(iv) school administrator and staff evaluation
procedures [predominately based (at least
51%) on school and student perfermance

Element 4 — Provide high quality, job-embedded professional development

The Fountain Square Academy professicnal development program consists of the following:

1.

Data-driven PLC facilitation — Weekly meetings with grade-level cohorts and/or department
tearns to analyze student data, plan instructional strategies, and evaluate effectiveness,
Data used varies depending on time of year, and specific focus is differentiated based on
each PLC's experience and comfort with using data. {Lead person = WG Coach, Time period
= All Year)

Creating a Data Coach position — Responsible for working with teachers hetween PLC
meetings to help conduct further analysis. (Lead person = Principal, Time period =
September, 2011)

tndividual Leadership Coaching sessions — Weekly meetings with principal, focused on:
master schedule adjustments o enable teacher collaboration, data-based differentiated
instructional support to be provided to each teacher, resource planning, classroom
walkthraugh and evatuation support, etc. {Lead person = WG Coach, Time period = All Year)
Individual Teacher Coaching sessions — At least monthly visits to each teacher’s classroom,
conducting observations, providing feedback, modeling instructional strategies, etc. {Lead
person = WG Coach, Time period = All Year)

Content-specific Professional Development — Based an student data and stated teacher
needs, planning and delivery of five professional development workshops to whole staff or
subset of staff members. Could include topics such as teaching literacy in the content areas,
effective mathematics instruction, analyzing ISTEP results, alignment of curriculum to
standards, eic. (Lead person = WG Coach, Time period = Every other month}

The building principal wili utilize 10 days of professional development to coordinate
training and support arcund additional fermative and summative assessment resources

Additionally, Fountain Square Academy will develop and implement an incentive pay structure that
rewards staff based on participating applying the skills acquired in professional development to
student performance goals.




data]

(v) school administrator and staff rewards for
increased student achievement and/or
graduation rate;

(vi) school administrator and staff recruitment,
placement and retention procedures ; and

(vii) altering the traditional school day and/or
calendar to include additional instructional
and planning time.

Indicators of LEA Commitment

Description of how this action was or will be completed

5. Sustain the model after the funding period ends.




The IDOE will assess the LEA’s commitment
to sustain the reforms after the funding
period ends by requiring the LEA to
document a process that may include, but
will not be limited to:

(2) Developing school improvement planaing
processes that support sustainability of
education reform protocol;

{b) Developing processes to assure effective
training of school leadership staff to
ensure the understanding and efficient
implementation of interventions into
operating flexibility of the school;

(c) Developing processes to assure effective
training of school staff to ensure the
understanding and efficient
implementation of interventions into the
classroom curriculum and activities;

(d) identifying alternative funding scurces to
sustain operational protocol that may
require financial support;

{e) Identifying meaningful professional
development for school feadership and
staff that support short-term and
long-term initiatives of educational
improvement;

(f) Demonstrating a commitment to the
continuous development of teacher
knowledge and skills to incorporate
changes into their instruction as
evidenced by an extensive action plan;

(g) Developing an evaluation system that
measures short-term and long-term,
multi-level implementation of
interventions, as well as the

Indicator 5 — Sustain model after the funding period ends.

We begin this transformation process with the end in ming, knowing that we must be able to sustain
these reforms after the three-year funding period ends. One reason we have selected Wireless
Generation as our academic partner is that their solutions build capacity within our leadership team
and teacher corps. Specifically, because all support services are job-embedded, rather than stand-
alone workshops, teachers are “learning by doing”, applying new skills and knowledge in their daily
work, which research shows is the most effective form of professicnal development. In addition,
Wireless Generation's coaches spend the first year working intensively with our staff members to
set up and facilitate PLCs, tapering in year 2 so that they are co-facilitating with leadership, and
further tapering in year 3 as teachers begin to “own” their professional learning, managing their
own PLCs. This process creates an environment of collaboration that is independent of partners or
leadership--rather, teachers work together because that is simply how they do their work; it's part
of their instructional culture. Furthermore, through the implementation of the Taking Action with
Data framework, we will have built a common language and process around using data to drive
instruction.

The use of data to drive differentiated instruction and collaborative conversations about student
growth is critical to sustaining the instructional culiure we seek to buiid at our schoot. Therefore,
we have selected formative, diagnostic assessments at every grade level, which we can sustain
beyond the grant. mCLASS:Reading 3D and Math (K-2), Burst: Reading (K-2}, Acuity {grades 3-8}, and
the mCLASS Platform {grades 9-12) will enable teachers and leaders to continue to access
fongitudinal data on each of their students. Additionally, Achieve 3000, Plato, and Cibels will be used
to support differentiating and data driven instruction.

To ensure ongoing leadership of these ideas, we will hire a Data Coach for the building at the
beginning of the first year—someone who will work hand-in-hand with Wireless Generation to
become the school expert in the Taking Action with Data framework and curriculum.

Just as our proposed intervention model encourages teachers to use a cycle of inquiry to bring
about continuous improvemnent in student learning, we conduct ongoing evaluation and adjustment
of the program’s effectiveness. As described, we provide bi-weekly status reports, quarterly reports,
and annual evaluations of staff and student results.

The Vice Principal of Academic Programs as well as the Academic Coach will utilize skifls acquired
from the Wireless Generation team as weli as the key components of data driven decision making
using the 8 step process. An evaluation system that aligns with student performance goals wiil be
developed through a collaborative effort between the Vice President of Academic Programs at GEO
and Fountain Square Academy leadership and staff members.




measurement of effectiveness of
supporting initiatives and policy;

{h) Development of a process to embed
interventions and schoal improvement
activities in an extensive strategic
long-term pian to sustain gains in student
achlevement;

(i} Developing an evaluation system to
monitor strategic checkpoints and end of
the year results and outcomes to inform
and assist practitioners with
problem-solving and decision-making
that supports short-term and long-term
educational fidelity;

(j) Developing a process to sustain alignment
of resources with the school's mission,
goals, and needs;

(k) Planning a growth model for both the
fiscal and human capital within the LEA
for implementation and sustainability of
interventions and school improvement
activities,

(1) Establishing and implementing
accountability processes that provide
effective oversight of the interventions,
school improvement activities, financial
management, and operations of the
school.




4. Implementation of Transformation

> Instructions:

[} Using the tables provided, develop a timeline for each element of the selected model listed in the first column. In the second column
include the steps or tasks the district wili complete to fulfill the requirements of the element. Also, list the lead person and when the

task will occur (names of months are sufficient).

2} For how the descriptions will be scored, see the Intervention Models scoring rubric (Attachment E).

Transformation Model

L1 We will implement this model.

(Guidance Document, Section E, pages 36-41)

If implementing the transformation model, complete the table below.

[} We will not implement this model — move to next model.

VPAP needs to hire Assistant Principal to serve on school leadership
team.

Principal, and
student panei

Elements Tasks Lead Time Period
Person/ (month)
Position
I. Replace the principal who led the | Completed: Hired Vice President of Academic Programs (VPAP) to
school prior to implementing the oversee school improvement efforts. The Vice President (Carlotta
model. Cooprider) is an experienced urban charter school leader.
VPAP, School July/August 2011

2. Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacher/principal involvement.

Fountain Square Academy will use the IDOE’s Teacher Effectiveness
Rubric and request the board’s permission to make it the official
document for evaluation.

Fountain Square will utilize the CLASS observation tool as used by
the Wireless Generation team.

VPAP, Wireless
Generation
team, and school
leadership team

Kickoff in August
201 1/Ongoing




3. Reward school leaders, teachers,
staff who, in implementing this
model, increased student
achievement or high schoof
graduation rates; remove those
who, after professional
development, have not.

An incentive pay structure will be created collaboratively by all
stakeholders using research from the field. These best practices will
allow Fountain Square to move away from a process that gives
everyone the same raise percentage to a more complex structure
which considers than degree attainment and years of experience.

VPAP, Wireless
Generation
team, and school
leadership team

Kickoff in August
2011/0ngoing

4. Provide high quality, job-embedded
professional development.

*  See attachment— Projected Timeline for School
Improvement Plan

* This document will serve as a planning guide for
Professional Development

e  Professionai Development workshops and follow up
sessions by Plato and Achieve 3000

VPAP, Wireless
Generation
team, and school
leadership team

Kickoff in August

Reoccurring weekly
and manthly

5. Implement strategies to recruit,
place, retain staff (financial
Incentives, promotion, career
growth, flexible work time).

GEO and Fountain Sguare Leadership team will use incentive pay
structure to attract and retain highly effective staff members.

VPAP

GEC
Recruitment
team

January 2012 - use
strategies to recruit
for school year 2012-
2013

6.  Provide increased learning time for
students and staff.

While we intend to add a significant amount of professionat
development to support our academic intervention, it will not
detract from student and staff learning time. Most of the PG
provided hy Wireless Generation (e.g. the PLC work and individual
coaching} is job-embedded, cccurring within each teacher’s
classroom or aiready-scheduled collaborative planning times. The
content-specific PD will occur during PD days or after school.

VPAP, Wireless
Generation
team, and
Fountain Square
Academy
leadership team

Kickoff in August

Reoccurring weekly
and monthly

| 7. Use data to implement an dligned
instructional program.

Fountain Square Academy will research and prepare an
implementation plan for Core Knowiedge Curriculum te guide

| VPAP
Fountain Sguare

Kickoff in August




content mastery and data driven instruction, Academy Reoccurring weekiy
Leadership team | and monthly
activities
Promote the *  Wireless Generation Professional Development VPAP, Kickoff in
use of data e Achieve 3000 Wireless August
to inform * Plato Generation,
and e  AYP Dazma Meetings Fountain Reoccurring
. . * 8 Step Process Square weekly and
_djfreren.tmte Academy monthly
instruction. Woe also track students’ math and ELA progress by using various formative assessments depending on leadership activities
grade level: team, and
s K-2: mCLASS:Reading 3D and mCLASS:Math external
* 3-8 Acuity Providers

*  Achieve 3000 for middle and high school

Moving forward, we believe we need to use data in almost every decision we make about students and
staff members, and will look to our external partner to help us implement a censistent methedology for
deing so. For almost a decade, Wireless Generation has pioneered the field of data-informed
instruction. Their Taking Action with Data methodology has successfully been implemented in
thousands of schools nationwide and is rooted in established research-based practices. By applying the
straightforward methodology to multipie data sources and the rich variety of individual student and
class needs, teachers acquire the habits of mind, technical skills, coliegiatity and pedagogy needed to
use data to inform instruction and ultimately accelerate student learning.

Methodology




To succeed with data use, educators build skills within four domains:

s Datainference — in a data-driven cuiture, the abundance of data can quickly overwhelm
educators, especially those without a mathematics background. We help educators learn to ask
good analytic questions and to use multiple data sources to draw appropriate inferences. At
the beginning of the program, many teachers focus on simgple, student-specific inferences;
however, as the program matures, investigating and analyzing aggregate data from a variety of
sources will become critical, Over time, WG Coaches build educators’ capacity to use complex
data sets accurately and confidently.

e Differentiated Instruction — WG Coaches facilitate PLCs in the process of using the data to
determine when to use whole-class instruction vs. small-group intervention vs. individual
instruction and when a topic needs to be re-taught rather than simply moving to the next
lesson. Teachers aiso learn to create lesson plans for any group based on skills or other
instructional needs illustrated in the data, and to evaluate those lesson plans based on
effectiveness data as weil as their own (and their peers’} refiection. Through observation and
feedback by the WG Coach and their colleagues, each teacher learns the pedagogicai skills,
instructional strategies and reflective practices necessary to differentiate effectively in their
classrooms.

«  Cycles of Inquiry — In this process, educators analyze data to identify students with simitar
needs, develop and implement new instructional strategies, assess growth, analyze the results,
share findings with cofleagues, and begin the process anew. In addition teo identifying strategies
that work, over time this iterative process builds the skills to make rapid adjustments to
instruction based on more frequent progress monitoring data points. Since these inquiry
activities will be done collaboratively, the atmosphere of experimentation embedded in the
process fosters comfort with data sharing and transparency, building a culture of trust and




mutuatl respect, moving teachers from a “my students” mentality o a collaborative “our
students” approach to instruction.

» Cofluborative Data Conversations - To utilize data effectively, educators need to engage in
frequent, low-stakes, non-judgmental conversations with students, parents, administrators,
and other educators in order to understand results, enlist support, and motivate change. Such
low-stakes conversations are particularly critical for the promotion of data transparency: oniy
when teachers and students believe data is being used in 2 supportive way do they become
trufy comfortable with its use. Our methodology promotes drawing tentative hypotheses that
are followed by conversations to dig deeper into the underlying circumstances that have given
rise to the data.

To build skills across the four domains, we utilize a framework that maps cut a gradual progression of
skilis over six phases. Alt phases include work in each domain, and each phase introduces new skilis.
Activities spiral throughout the program, enabling teachers to repeat the study and discussion of certain
key skills at different times once they have acquired other important knowledge. Some PLCs will begin
with a more advanced phase, perhaps building capacity with precursor skiils at the same time. Other
groups begin with different phases for different domains. Regardless of phase, PLCs work with the data
most relevani to the teachers, school, and the time of year.

Mastery is evidenced by a set of observable outcomes for each teacher, such as the development of
small-group lesson plans, or evidence of students self-managing during differentiated group work. WG
Coaches use these observable cutcomes to understand each teacher’s progress, assess individual needs
for observation and feedback, and plan for each teacher. See attachment for further details.

9. Provide mechanisms for family and
community engagement.

Staff members will be coached on how to have low stakes and

informative data conversations with parents. Data round tables will
be available monthly for parents and other community members to
learn about student data pictures as well as the school data picture.

Fountain Square
Academy
leadership team
and staff

Monthly parent
nights

1 0. Give the school sufficient
operational flexibility (staffing,
calendarsftime, budgeting).

Charter model allows for operational flexibility




1. LEA and, SEA supports school with | GEO has a technical team (Brian Beck, Rick Elliott, and LeaAnn GEO technical Monthly professional

ongoing, intensive technical Koekenberg} in place 0 work closely with Fountain Square team development at

assistance and support. Academy staff members Fountain Square
Academy as well as
weekly email

communication
regarding technical
support

# If implementing the transformation model, explain how the recruitment and selection of a new principal will take place.

A Vice President of Academic Programs (VPAP) was hired by GEO 1n June 2011 to oversee and monitor the academic activities
of Fountain Square Academy including the supervision of the current principal. The VPAP and the current principal is working
with Marian University to recruit and hire an Assistant Principal to strengthen the daily instructional leadership of the building as
well as lead the development process of a professional learning community that uses data to guide decision making.

Pre-Implementation — Included in $1G narrative

Describe proposed activities to be carried out during the pre-implementation period, including a proposed budget.



Check Your Work - Additional Requirements for All Models

Requirement Yes No

|. All the elements of the selected intervention model are included. X

2. The descriptions of how alf of the elements will be or have been implemented are specific, logical | x
and comprehensive.

3. The timeline demonstrates that aff of the mode!'s elements will be implemented during the 2010- | x
201 [ schooi year.

5. Annual Goals for Tier | and Tier Il Schools for Accountability

Instructions:

[} Review the results of the two worksheets “Analysis of Student and School Data” and “Self-Assessment of High-poverty, High-
performing School,” the findings, and the root cause analysis,

2} Based on the baseline student data for ISTEP+ and/or end-of-course assessments, develop:
o One English/language arts goal for “all students.”
o One mathematics goal for “ali students.”

o For examples of goals, see guidance document, H-25, p. 41.



3) Schools serving students in grade {2 must also include a goal related to graduation.

4) Include goals for the three-year duration of the grant.

Note: Goals must be measureable and aggressive, yet attainable.

SY 2009-2010
Baseline Data
(most recent available data that
corresponds to the proposed
goals)

Anpnual Goals

- 8Y 2011-2012

SY 2012-2013

SY 2013-2014

Examnple: 50% of all students are
proficient on ISTEP+ mathematics

75% of all students are proficient
on ISTEP+ mathematics

85% of all students are proficient
on ISTEP+ mathematics

95% of all students are proficient
on ISTEP+ rnathematics

51.7% of all students are proficient
on the [STEP+ and ELA

50% of students passed ECA
English 10

65% of all students are proficient
on the ISTEP+ and ELA

60% of students passed ECA
English 10

80% of all students are proficient
on the ISTEP+ and ELA

75% of students passed ECA
English 10

95% of all students are proficient
on the ISTEP+ and ELA

90% of students passed ECA
English 10

45.2% of all students are proficient
on the ISTEP+ Math

43.86% of all students passed ECA
Algebra |

60% of all students are proficient
on the [STEP+ Math

65% of all students passed ECA
Algebra |

75% of all students are proficient
on the ISTEP+ Math

75% of all students passed ECA
Algebra |

90% of all students are proficient
on the ISTEP+ Math

90% of all students passed ECA
Algebra i




il: Budget

Instructions:
I} Complete the budget pages provided in the Excel file for the three years.

2} Indicate the amount of school improvement funds the school will use for each year of the grant period to implement the
selected model in the school it commits to serve.

3) The total amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension wanted through a waiver, and be of
sufficient size and scope to implement the selected school improvement model in the school(s} the LEA commits to serve,
It would be permissible to include LEA-level activities designed to support implementation of the selected school
improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with grant activities. (see Attachment D for
suggestions)

Currently, Fountain Square Academy uses Title [ Part A funds to improve and extend leaming time through our
Learning Guides and our after school tutoring program.

We allocate Title 1, Part B funds for the recruitment and retention of staff with skills as well as our professional
development of staff members.
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2011 Fountain Square School Improvement Grant

1. Please rate your Pricipal's leadership.

Spends most of the fime managing
the school.

is rarely in the classroom.

Is not kKnowledgeable about
English/l.anguage Arts or
mathematics instruction,

Serves as lone leader of the
school.

Must accept teachers based on
senjority or other union agreements
rather than on their effectiveness
in the classroom.

1 being the

iowest

0.0% (0)

16.7% (1)

83.3% (5)

50.0% (3)

83.3% (5)

50.0% (3)

66.7% (4)

16.7% (1)

33.3% (2)

16.7% {1}

1of 5

33.3% (2)

0.0% (0)

0.0% (0)

16.7% (1)

0.0% {0)

4 being the

highest

16.7% (1)

16.7% (1)

0.0% (0)

0.0% (0)

0.0% (0)

Rating
Average

2.67

1.67

answered question

skipped question

SurveyMonkey

Response
Count



2. Teacher Instruction

is primarily lecture-slyle and
teacher centered.

Places the same cognitive
demands on all fearners{no
differentiation).

Is primarily textbook-oriented.

Does not include technology.

Works atone, rarely meeting in or
across grade-level teams to
discuss and improve.

Instruction is rarely evaluated and
connections to student learning
growth or increased graduation

rates are not made.

1 being the
lowest

50.0% (3)

83.3% (5)

66.7% {4)

83.3% (5)

66.7% (4)

66.7% (4}

33.3% (2)

16.7% {1}

33.3% (2)

16.7% (1)

33.3% (2)

33.3% (2)

20f5

16.7% (%)

0.0% (0)

0.0% (0)

0.0% (0}

0.0% {0}

0.0% (0)

4 being the

highest

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

Rating
Average

1.87

1.33

1.33

answered question

skipped question

Response
Count



3. Curriculum

Leadership does not observe or
evaluate teachers for use of the
curricutum.

is considered to be the textbook or
the state standards.

Is not aligned within or across grade
levels

Is not rigorous or cognitivety
demanding.

Is not available to all students,

e.g., English language learners or
students with disabilities as they
are not present in regular classrcom
during core instruction time.

Is not differentiated for struggling
students.

1 being the
lowest

33.3% (2)

16.7% {1)

33.3% (2)

50.0% (3)

86.7% (4)

66.7% (4)

4. Data-Formative Assessments

Are not regularly used by teachers.

Are not routinely disaggregated by
teachers.

Are not used to determine
appropriate instructional strategies.

1 being the

lowest

83.3% (5)

66.7% (4)

83.3% (5)

50.0% (3)

66.7% (4)

50.0% (3)

50.0% (3}

33.3% (2)

33.3% (2)

16.7% (1)

33.3% (2)

16.7% (1)

3of5

16.7% (1)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% {0}

0.0% (0)

4 being the  Rating
highest Average
0.0% (0) 1.83
16.7% (1) 217
18.7% (1) 2.00
0.0% (0) 1.50
0.0% (0) 1.33
0.0% (9) 1.33

answered guestion

skipped question

4 being the Rating
highest Average
0.0% {0} 1147
0.0% () 1.33
0.0% (0) 117

answered question

skipped question

Response
Count

Response
Count



5. Professional Development

Is individually selecied by each
teacher; includes conferences and
conversations.

Is not related to curriculum,
instruction, cr assessment.

Is short, i.e., one-shot sessions.
Does not follow up assistance,

mentoring, or monitoring of
classroom implementation.

1 being the
lowest

33.3% (2)

50.0% (3}

33.3% (2)

16.7% (1)

6. Parents, Family, Community

Does not provide exlended
supports,

‘Does not ensure a safe school and
community environment for
children

1 being the
lowest

16.7% (1)

33.3% (2)

66.7% (4)

33.3% (2)

33.3% (2)

33.3% (2)

50.0% (3)

50.0% (3)

40f5

0.0% (0}

16.7% (1)

16.7% (1)

33.3% (2)

33.3% (2)

16.7% (1)

4 being the
highest

0.0% (0)

0.0% (0)

16.7% {1}

16.7% (1)

Rating
Average

1.67

1.67

217

2.50

answered question

skipped question

4 being the
highest

0.0% (0)

0.0% (0}

Rating
Average

217

1.83

answered question

skipped question

Response
Count

Response
Count



7. Cultural Competency

Hold the belief that all students
learn the same way.

Uses the texibcok to determine the
focus of study.

"Cultural instruction” is limited to
study of flags, festivals, ang
foods of couniries/peopie.

Does not investigate students'
level of education prior {6 coming
to the United States; home
languages; the political/leconomic
history; conditions of countries or
group.

Does not connect curriculum and
tearning lo students’ own life
experiences as related to race,
ethricity, or social class.

1 being the
lowest

60.0% (3)

50.0% (3)

33.3% (2}

50.0% {3)

66.7% (4)

40.0% (2}

50.0% (3)

66.7% (4)

33.3% (2)

16.7% (1}

50f5

0.0% {0}

0.0% (0)

0.0% (0)

0.0% (0}

16.7% (1)

4 being the

highest

0.0% (0}

0.6% (0)

0.0% (0)

16.7% (1)

0.0% (0)

Rating
Average

1.40

1.50

1.67

1.83

1.50

answered question

skipped question

Response
Count
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wote ID: 12778
ubscription Period: 08/01/11 - 06/30/14

Jient |nformatlon
Account Name FaII Creek Academy
Address . '

2540 N Capitoi Ave
Indianapolis, IN 46208-5612

Quote Date: july 13, 201;
Valid until: August 12, 201

ﬁianool Dates: 08/01 06/30
-' Chent

LeaAnn Koekenberg
- Emall: tkoekenberg@geofoundation.org

Phone: 317-536-1026 :Phone:;
fear 1 {2011-2012}
item 8 Product oicost ST . Coay Total
2011 KBTBEM 250 Achleve3000 D|fferent|ated $14,400.00 per site, includes: 1 ; 514,400.00
Literacy Solution for up to ¢ Licenses for Students, Teachers,
» 250 students Parents
' ®  Setup & LevelSet :
e 2 days of Professnonal Deveiopment ;
2011-Follow-up PD Professional Develocpment $2 100 OO per session, ;ncludes ; 2 $4,200.00
Services: Hands-on trainingin . e 1 day of Professional Development :
-advanced program
; functlonailty
lmplementation Materlais Fee $175 OC
Support Semce Fee 5200 oC
Su btota1 518 975 OC
Year 2 (2012-2013)
Item # o llProduct o Cost o S _ '-_5'_Q£y . Totai
2011 KBTBEM 250 : Ach1eve3000 leferent ated 514 400 GO per site, mcludes 1 ' $14 400 O{
- Literacy Solution for up to »  Licenses for Students, Teachers, Parents
1250 students e Setup & LevelSet :
, .. 2 days of nd Professmnal Development
:2011~Follow—up PG :Professional Deveiopment $2 100 {JO per session, mcludes 2 $4,200.0(
: :Services: Hands-on training . e 1 day of Professional Development
“in advanced program
jfunct onallt\/
: Implementatlon Materlais Fee 5175 O
: Support Serwce Fee 5200 O(
: Subtota! 518 975 0|


http:18,975.01
http:2,100.00
http:14,400.00
http:18,975.0C
http:4,200.00
http:2,100.00
http:14,400.00
http:14,400.00
mailto:lkoekenberg@geofoundation.org

TZ285 2 WASHINGOGTON STRIZDEY
ColLuMBUS, i 4720

P BOD. 7425038

F: B12 378 . 3587

Bill To Information: - :
Org,a:uzatlon GEO Foundatzon
Address: 333 N Pennsylvania St suite 1000
City: Indianapolis State: TN Zip: 46204
County: Marion
“Customer-Contact Information:
Contact: LeaAnn Koekenbum
Phone; 317-713-4221
Mobile:
Fax:
Email: lkoekenberg@geofoundation.org
“REMIT Olders ‘to‘one-of the followmg S
E-MAIL: CIMOrders@C: lM"IechSolutmm com
Fax: 812-376-3557

W WL O MY S CH SOl S TIONS . OO

":.Shlp To Information: {S‘ame if blank}
Organization: GEO Foundation

Address: 333 N Pennsylvania St suite 1000
City: Indianapolis State: IN Zip: 46204
County: Marion

i . Quate Information:
Created: July 12,2011
- Modified: July 12,2011

Quote #: 135614
Quote Name: kuno tablet

_ Quoted By: Rick Streb, IN

Mail: 1236 sthmgton Stleet (,0 umbus IN 47201”_' e

~ Additional Notes:

*PO

"‘ zﬁ 2
10 KUNO

r aceur ate p: lCln(’ dnd tlmely or del pz occssmg pleasc mclude Quotc numbu on Purchase (}1 du

‘2.0 inch Andmld ab]et w1thCapao;Uvu multi

ouch 8130 00 %3 30() 0()

glass, 1 year manufacturer warranty and Premium 10
hour average battery charge. Bundie also
inchudes:KUNO Clamshell Keyboard Mouse Combo
and KUNO 32GB MiniSP Card
T Totals  $3,360.00

FORB: Origin ~ Customer will be invoiced for all freight charges.

Delivery: Stock — 60 days - CIM is not responsible for delays in product delivery.

Payment Terms: With approved credit net 30 days

Shipping: Shipping costs witl be added to final invoice unless noted above

Sales, Excise or other State and Federal Required Tax (where applicable): Will be added and remiited uniess Tax Exempt Certificate
accompanies purchase order Solutions

Acceptance Method of Payment )
"Please sign below to indicate acceptance of terms and T i

conditions. ] Purchase Order #

Signature: [0 Check#

'O Circle One: Visa/MC/AE  Exp.

Print Name:

Date: oo . Card #

(By sigaing, the above confirms the authority to legally bind the Compaily/Organizalion named on this application ar agreement appended to
these Terms and Conditions of CIM Technology Solutions.)


http:3,300.00
mailto:lkoekenberg@gcofoundation.org

Projected Timeline for School Improvement Plan
XXXKXXXXX High School

s Tasks not scheduled te begin

Tasks in progress; adoption by some teachers

ey tasks complete; adoption by most teachers
Cutcomes embedded within school culture

2010-2011 2011-2012 2012-2013
Aug| Nov| Feb| Mayj] Aug| Nov| Feb| May|| Aug| Nov| Feb} May
Priority 31 30 28 Exi 31 30 29 31 31 30 28 31
1 Effectively utilize the 2.5 hour block of instruction
la Establish standard lesson structure template
1b  incorporate engaging activities that support bell-to-bell teaching **
1c  Improve rigor level of instruction **
1d  Plap and maintain pacing through the 9-week cycle
2 Strengthen alignment of standards, data and instruction
2a  Deconstruct standards
2b  Align instructional materials to standards and student skill level
2¢  Implement backwards planning methodology **
2d  Analyze BAS/CAS results
2e  Support the ¢creation and administration of short-cycle assessments
2f  Adjust lessons based on data and teach well-aligned lessons
3 Improve reading instruction
3a Determine reading level of students
3b  Full implementation of Read 180
3c  Build shared responsibility across all subjects for improving students’ reading
3d  Incorporate methods for teaching reading across subject areas
3e  Run Fry Readability Formula on instructional and assessment materials
3f dentify strategies for when materials are not at students' instructionat level
4 Support development of a purposeful PLC
da  Encourage principal implementation of the PLC startup tasks
4h  Strengthen culture of collaboration that is student-focused and data driven
4c  Support an open culture of personal risk taking and sharing
4d  Support protocols for data sharing, cycles of inquiry, and peer coaching
de  Increase school capacity for family/community outreach

#¥ Critical Priority




Quarterly Review of School Improvement Plan - December 2010

XXKXXXRXXX High School

Tasks not scheduled to begin

Tasks in progress; some teacher adoption

Key tasks complete; adoption by most teachers
Outcomes embedded within school culture

Target| Current]

Priority 11/30| Status|iNotes

1 Effectively utilize the 2.5 hour block of instruction

1a  Establish standard lesson structure template Template has been created; many teachers use it or have adapted their
own; additional follow up to ensure that adapted templates align with the
model;

b Incorporate engaging activities that support beli-to-bell Significant progress; some teachers succeeding, others still struggling;

teaching **

working with those who are struggling;

1c  improve rigor level of instruction ** Rigor has been the premise of ali PD sesstons, workshops, planning;
Increasing rigor level observed in classrooms and meetings; need more
work on teachers being intentional about rigor;
1d  Plan and maintain pacing through the 8-week cycle Just beginning; without a District curriculum, teachers choose which
standards to teach and prioritize the most critical; pacing expectations not
il defi nd ;
2 Strengthen alignment of standards, data and instruction

Deconstruct standards

PD provided; big improvement in how teachers think about standards;

2h

Align instructional materials to standards and student skill level||

2c

Impiement backwards planning methedology ¥*

2d

Analyze BAS/CAS results

ncreasing focus on rigor challenges many teachers whose students don't
Hlhave necessary skilis; teachers are conciously identifying students level;

d

H[beginning to identify resources for teachers;

Still creating the plans and expectations for the courses, so only some are
doing backwards mapping. After christmas will be a focus

Close 1o complete; significant analysis of aggregate data and comparison
between 15t and Znd test admiinsitration; analysis has ted te cancept
mapping and alignment of stems of questioning during fessons with stems
of questions on tests; all teachers looking at alf results, since all take
resposibility for students' growth;

2e  Support the creation and administration of short-cycle eachers adminsiter their own assessments, but not aligned to a school-
agsessments wide calendar;
2f  Adjust lessons based on data and teach well-aligned lessons ust bepinning; teachars link questioning in classes with the tests
3 improve reading instruction
32 Determine reading level of students 90% students tested with Gates-McGinite; if teacher is unsure of student
tevel, Instructional Coach tests within 2-3 days; teachers talk about
students' specific levels
3b  Full implementation of Read 180 Read 180 not offered in current 9-week cycle; scheduled for next term;
3¢ Build shared responsibility across all subjects for improving Teachers and counsellors alt share information regarding students’ reading
students' reading leveis; identifying students for Read 180 next term; reachers are beginning
o ask for materials at multiple levels;
3d  Incorporate methods for teaching reading across subject areas Principal and District representative have met to develop schocl-wide
iteracy PD; teachers agree on the need, but at this point most do net
now how to teach literacy:
3e  Run fry Readability Formula on Instructional and assessment Teachers have learned how 1o run Fry Readability Formuta on materials
materials and have done it for some of their materials;
3f  Identify strategies for when materials are not at students’ eachers struggle - aware of the need for additonal sirategies but have not
instructional level yet finured out how to overcome the dilemmas;
& Support development of a purposeful PLC
43 Encourape principal impiementation of the PLC startup tasks Have process and procedures; PLCs meet every 2 weeks; Ms, Smith has
taken a sirong leadecship role;
b Strengthen culture of collaboration that is student-focused and Looking at data extensively; teachers speak in terms of student needs;
data driven
e Support an open coiture of personal risk taking and sharing Teachers are trying new things every day - whether they succeed or not;
teachers share out regulary in discussions;
4d  Support protocols for data sharing, cycles of inguiry, and peer Data sharing - in place; Cycles of inquiry - as the PLCs develop this will
coaching egin, but will take time for it 1o be done right: peer coaching - working to
ind time and create structure:
e Increase school capacity for family/community outreach Ms. Smith and Mr. Jones are working on this regularly and succeeding

*¥ Critical Priotity



Monthly PLC Status

June 2011
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Monthly PLC Status

June 2011
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&7 wireiess generation
Professional Services

Service Delivery Log
June 2011

& 2 5
B5D 28 28 1.00: HMW PLC Fadilitate group ated Math PLC focused an strenaths and weakness on DCAS, Mext session will focus an collaborative data o nE Y
611711 ji1:13] 38 28 300 AW Teacher Individual suppaort Assisted toacher on an action research project in her math classes. Nane ki
6i1/11 B3SO 38 25 1.0, HER Selt PlanningFollow-up ::":jg r:; f::z:::j:’;g?“Zt';!rzsf::j:mn_we“gm' and wealness and how wach {0, session will focus an ceilaberative data eonversations. Y
8M1/11  {BSD 38 8a .50 DFA AP Group suppen Cemmunicated with AP regarding schedule for the jast twe sessiens in June. s;‘?:;'::dg;sui!u:l:;lhe fast two sessions wil be an extended 90 minute sessior on N
521t S50 a8 25 1.c0f HER PLC Facilitate aroup Faciltaled ELAISS areup focused on DCAS streaptks and waaknasses, Next session wilf locus on colisborative data conversalions, hd
st |aso 15 26 100 HeE St PlansingiFollow-up :Iarmed for PLC focused on DCAS results for Science, Math and Reading and how Cantact Dr. May to make sure an ELA person will attend PLC to discuss reading v
cience can suppedt math and reading, stralegies.
6:2/11 joicie] 38 20 1.00] Et! Selt Planging/Foltew-up  {Planned for PLC focused on DCAS results, Email group o delerming schedule. i)
&211  1BSD a8 3¢ 0.50 El fLe Group support Email ication with group tegasding schedule changes. Reschedule PLC. N
6iz111 (88D 38 a0 055 LEA Distnct dala speciakst (Misc. Service Reciived and reviewed DCAS data by shop for Deleaslle display. Send lo AP. N
6:211  |EED 38 80 0.90: E11 PLG FLC Canceled PLC canceled due to schedule changes. PLE vl meel on June § to make vp session. N
5311 188D 38 26 .00 HSF PLC Facilitate nrouo Facilitated Science PLC focused on DCAS results. MNext sessien will lecus on col ve dala ¢o ¥
6/311 |80 38 26 0.25 HSF Instructional Spocialist {Leadership meetng | Discussed the plan for the next PLC and the Stalus of leacher changes st Howard. None Y
[k 8550 35 8¢ 1.00 ECH Self PiaaningFellowup Plunned for PLC tocused on DCAS resulls, Send agenda to PLE members Y
850 35 30 1.00 DsC Self Flannine/Faillow-up Planced for PLC focused on DCAS resuhs. Send agenda to PLC members ki
BSO 38 80 2,25 51 Principat Planning:Foliow-up  {Commuaicated vaith grincipal 1egarding change in scheduling. Communicate with $$1 and $82 1egarding change in dates for PLC's, ¥
BSD 35 80 .09 OFA PLC PLC Canceled PLC rescheduled due Lo finals and field day. PLC will meet an June 9 to make up session. N
B350 38 30 0.50] E1} PLC Group support Sommunicated thiough several emails regarding Schedule change. Nene M
BSD 35 &0 1.00] OS¢ FLC Facilitale aroup Net with Science PLC focused on DCAS resulls, None Y
iBED 38 20 1.00 £03 PLC Fadilitate aroup htet with £09 PLC focused on DCAS resuils, Nong Y
£/6/11  IBSD 35 B0 1.00 51 PLC Facilitate arcup Met with S5 PLE focused on DTAS results. None b
511 {8SD 35 30 +00| ©Dsc z;*:;:‘;:zg‘cm cngir |peadersipmasting 1t wilh (S ond DC to discuss DCAS and PLC 15 will senc coach information from 4 DCAS meeting al the state, ¥
s |ssD lss 30 oso| rEA  [sen Mise, Service Revicuwied DCAS data for display by shop, Piscantns work. Afer alking i AP they are abandoning the displey hesed ontime |y
eft in the school vear.
&5/t B5D 385 80 0.25 CFA teacher Ingividual support et wilh weacher regarding survey collection, Teacher will email me regarding seding ug 2 ime to work togelher to create a mote ¥
robust survey tor data collection.
E45/11 250 38 50 .50 08¢ Yeacher Coser/ations Observed a science lesson. Focused on instruclion akter seniars are no longer in class Debriat Y
and only uniors il allending.
8:7:11  1BSD 28 28 100 HNVI Seit PlanningFollow-up  [Planned for last math PLC st Howard emall dept. chair M
87111 BSD 35 &0 1.C0 E11 Seif Plannina/Follow-up Planned for RCAS PLC at Delcastle emszil PLT reminder N
G711 BSD 38 86 1.00] OFA Seif Flanning/Follow-up  |Plaaned fer Jast DFA PLC at Defcastie emall PLC reminder N
5711 1BSD 35 £99 0.50 LEA Self Planping/Follow-up | Planned for EOY meeting with LEA email LEA to confirm mesting lime N
5,811 1BSD 22 28 100 R [PLC Facilitate aroup Facifitated PLGC focused on colfaborative conversations, Share netes. A
8811 [BSD 38 30 1.00 EN PLC Facilitate aroup Facifitated PLC focused on DCAS results. Share vith AP Y
ESD 32 20 0.25 g4 AR Misc, Service Shared DCAS resulis nales with AP Hone Y
88D 38 569 0.5¢ LEA LEA Leadership meeting  {hiet with LEA for EQY Share reporting sheet with Y
880 38 80 0.25] LEA selt Planning:Failow-up _{Planhed for meeting with Delcastle principal None ¥
B850 38 26 0.75! HER Selt Planning/Fellow-up __ iPlanned for last HER PLC. emaii dept. chair N
850 38 30 0.50 Elt Self Planning/Fellow-up  TPlanaed for fast PLC with £11 &mail reminder M
8S0 35 28 1.00 HER PLC Facilitate aroup Facifitated final PLC fecused on collaborative conversations. Share notes. ki
250 38 &0 1.00 E1 PLC Facifitate proup Facilitated final PLC focused on tailaborative conversatons. Share noles. Y
850 36 80 1.50 DFA PLC Facilitate aroup Facililated make up session and final PLC conseculively. $hare noles. Y
880 38 &0 0.25 DFA AP Leadershio meeting  iTeuched base with AP ding status of DFTA PLC. Nona Y
BSD 35 80 .50 LEA Principat Leadership mecting  JEQY meeting tocused on PLE status and reporting, Share teraplate. kd
59011 BSD 3 959 8.50] LEA Self HMisc. Service Prepared for meeting with USDOE MNong Y
5/9/11__IBSD 3B 998 0.25 LEA Self Mise. Service Shared information ing Dashboard workshops, None Y
&/10:11 _IBSD 38 869 2.00] LEA USDOE Hise. Service Met with USDOE at both Delcaslle and Howard, None hi
&110111 1BSD 38 26 0.75 HSE Self Plancing/Fellow-up _ iPlanned for jast PLC at Howard, £mail agenda N
51011 188D 38 3¢ 0.50 OFA Sell Planning/Fotievup 1 Planted tor individual suppert lor a teacher working on pre post survey Mael with teacher on Monday. Send confirmation email. N
6/10/11 |880 38 235 0.50] LEA Selt hMisc. Service Cistibuted survey via email to all PLC's. None N
513111850 38 26 .00 HSF eLe Fadllate aroup Fadiiitated final PLC focused on collaborative conversations. Nona ¥
613711 {880 38 5 2.00 OFA Teacher Individual support Provided individual support for a teacher creating prefpost data coliection, Nong Y
613711 1880 38 26 2.50 LEA Prncipal Leadership meeing  {idet with principat reqarding PLC status cepont, Nona Y
6/17F11 188D 38 28 0.7% HER Teacher Individual support Provided ingividual support for teacher survey. Nona f
B/ {DVK 26 748 325! SHC SHC Planning/Follow-up | Met with coach to schedule CIC sessions and support service * Will meet in June for CiC sessions, support Service, and observation of PLC's ¥
SHC. SDE.
SO, SMB,
ShI7. SMIB, " Discussed PLOS statws - . " " .
61711 (DVK 36 Bl 1.00 E.’ﬂc. NG1. [LEA Liaisen 1 gadership meeting |~ Discu;sed a lentative seaedule for meeling with the Director of Inslruction and . xi:: 2:2: r‘:: gi:xé;;rz;:::z:&?g?: l‘:::rede:t: y
NG2. NG2, Ensituctional leadeis A LFS
NG3,
NGL.MNGS
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e St
e
* Faciftated 1he discusston and refinement of survey instiuments for students and * Teachers will conlinue to work on the action plan for the action research
ST HDVIK 36 748 a.rs SOM S0 Facifitate group parents that will be used as 3 part of the action research lor the protlem sfatement * Teachers wifl continue analysis of DCAS results and compare them with the initial v
developed by the PLC team data sets om which the problem statement was derived
NG, NG2,
GIAteR) DVE 38 692 1000 NGI NG4, [Self Planring/Fallew-op “ Planning for PLC's meelings an Data Day. June 14t = will facilitate PLC teams on Juns 14th n
NGS
" Planning for suppon seivice session with coaches 1o discuss school's DCAS results |, N . -
w113 oWk (a8 38 1e0]  EMC  [Sel PransingFollov-up  |and assist them b planning for PLE team meetings and gosl planning for next school ax‘g’;:’g;‘z the support Sme ko coaches as they analyze andplac for PLC meetingsy |
year.
62111 1DUK 5 748 2.00 SHC Sell Planrira/Eatlow-up _ {* Planning for CIC and suppor service - Wilt conduct C1C and support session Friday, June 3. 2011 n
211 JOVK % 742 1.00 SMS‘MS;W' Sell PlanningFollow-up  |* Plaaning for PLCs meetings on June §in = Wikl faciftate PLC's meetings on June §th n
6211 DK 36 749 1.00] SDE. SDM |Self Planming/F gilow-up " Planning far FLE's meeting on June 6th and Sth * Will facilitate PLC's meelings on June §th and Sth n
s DK * 745 300 SHC SHC 18 grow I::cf:;ei?; f :fg:sjggﬁf\‘ 951:;3;:;”(:1: g?:ggiff\:ﬁuis f:zl;la:cd ceaches |, Coaches will lacifitate the analysis and discussion of DCAS fesults with teachers in 4
group Preparaty 4 2 tha $th and 10tk grades PLCs
/341 [DVK 36 748 125 SHC SHC Group suppert * Facilitaled the continued of school's DCAS results and the beginning of |~ Coaches will conlinue to plan for the PLC'S sessions and the setting of goals for the ¥
the qozl seftina exercise of the coaches PLC's
513011 DVK 36 i) 2007 SHC.SDE, [LEA Liaison. Cirector  [Leadership meeling | het with Oirector of Inshaction and LEA Liaison te update them on the stalus of each ¥
SOM, SME, (of lnstruction PLG team
Sh7. SMS, * Discussed the overall arrangement of Data Day
SMC, NGH, * Distussed the meeting with instrucional feaders in LFS and how it relates (o the Wil met with insliuclional leadets of LFS on Wednesday. June Sth
NG2,NG2, TAWD program
NG3,
NG4NGE
. . . * Debriefed principal en the work of SO en Wednesday, June 1st and possible next |, s . . . .

3 . ir) b . t school year
6/211  [DVK ki3 749 0.25 8D nncipal i eadership meeting steps for the tvie PLC teams in the school PLC’s will use the information of the DCAS 10 begin geal setting for next schoai ye ¥
Gl HDVK 26 742 0.75 M7 SM7 Faciitate group * Fedifitated the discussion and analysis of DCAS results greuped as ELA and Sccial ¥

Studies leachers, mathematics and special ed. Teachets, and science teachers; using  |"Teachers will conlinue dala analysis on Data Day aad continus instructional and
reslts of analysis to develop tentative plan for instryetion, formative and uni assessment plan during PD days in June and September,
BESASSMEents.
661 DV 36 742 0.75 816 i Facilitale group * Facilitaled the discussion and analysis of DCAS resulls grouped as ELA and Social ¥
Studies teachers, mathematics and special ed. Teachers. and science teachers: using |"Teachers will continue data analysis on Data Day and conlinue instructional and
reselts of analysts to develop tentative plan for instrection, fermative and unit assessment plan during PD days in June and Seplember,
ATELSTMEnIS.
8111 ", & B B oo it * Cancell . R . "
56 DV 36 742 .75 SMa Shid Farfeited Hours Cancelled PLC because of 8th Crade Ceremony Taischers wilt discuss and analyze the lean's and schaots data on Data Day. ¥
G611 VK 36 7a2 025 SMB. 8M7. |Teacher/Potentiat Leadership meeung | Briel mesting with teacher and potental coach for CiC next school te schedule a ime: ¥
SME Ceach for C1€ to discuss TAWD program and the status of sach PLC team at the school * Meeyng will b2 either Monday or Tuesday of next week
ShIS. ST * Debdef pringipal on the stalus of each PLC team and the desire of teachers to given
B&11  JDVK 8 742 100 siws © {Frircipal Leadership meeting  [addiional Yme during the June and September B days to plan instiuctional units, * Principal will consider the tequests of teachers ¥
formative and summative yid agsessments
~ Facilitated the discussion and analysis of DCAS results according te grade level, . . "
A : " - to di 4 i tien fo
6:6/11 [s1%.9 36 749 a.75 S0 SDE Facilitate group teachers began developing a tentative instructional plan, fermative and unit Teachers will use the ttends in the d?ta ° We:w. oldess with the information fo ¥
i N leachers of the next grade level to which students will be promaled
assessments for next academic year
* Debrief plincipal on the status of each PLC team and the desie of teachers lo given
6/6:11  (DVK 35 743 0.75f SDE, SDOM [Puncipal 1.eaderslup meeting  |additional 4me during e June and September PD days Lo plan instructional units, * Principal will give teacherss mare planning time duning the September PO days, ¥
formative and summative unit assessorents
WNG1 NG2 .
) . . N f | it g i i -
st VK (36 592 0.50) NG2. NG4. |Prnapal Leaderstip meeting | CPe! mieeting with pracipal to schedule a meeting to discuss the stucture ofthe Lo i conioue on Monday, June 13, 2011 .
NG5 PLC's ont Data Day
* Facili G ey o i
Tra BGAD 166 2 s senoct, rats, asnsoar s and o sompapotatonss | CLIENES S teachers il 156 and analih DSAS ross st soeces f
B/7111 VE 1.25 EMC EMC S r B L . N y . N N inf 1 11 schoal year during June
i o 38 T8 2: & 4 Group suppu tacilitated the planning sessian for their PLE'S ta discyss and analyze DEAS resulls g:?s‘;s?eu,:\eb:f;?g:mwm to inform their planning for next school yes ing ¥
2nd to plan for the pext academic year P vs
" FPrincipal. Asslstant . y . . I " Teachers will have an appertunity te plan for next school year during the June and
7M1 WE 2 2 Cont: 5 o
& O 36 738 073 EMC pinpal Leadership meeting ontinued the group support discussion wilh the principal and assistant principal Septomber PO days. using the rends fotad in the data ¥
* Facilitated the discussion and refinement of Ihe Survey inslzuments to be answered |, . . . .
sign1 VK 36 Tas a.75)  sDoM |som Facilitate group by students and parenls to be used a3 pant of I action plan for the problem statement mEa;h:: f “i':i;i:h"l::: w?:::“m;::‘;f"::?“ for the action research and anaiyze y
developed by the PLC team. am b g ¥
SHC. SDE.
SDM, SM86,
SM7.SM8. [Coordinalors of - ; . - . .
513011 VK 15 995 2.00| EMC. NG1, |Secondary and i eadarship meeting IOD;(S::Jss.on of T?Wf:) w::l coorima}ors (,'}ez{n(:i;?yt tFSl_and fti‘;er e TAW.Dam:‘ . '; ”‘) iy vall be held during the next academic year for updates and v
NGZ. NG2, |Elomentary ok at commonalities and ways to algn the district instructional plan wi ighment between programs
NG3,
MNGAMNGS
6iart 3 & 7 100 v pror : -

ir o 26 748 8.75) SHE :‘:TraniL h Grade [Qbsevations Ohsetved the discussion and analysis of the BCAS results by Grade 10 toachers * Teachers will yse information 1 assist them i planning fas next school year. ¥
53111 |DVK 36 745 1.75 SHE SHC Group support Facililated coaches’ analy;xs of D;AS data and planning for PLC's analysis of data Cofzches witll continue to plan for the PLO's Sessions and the setiing of goals fot the .

and using the trends to heqin planning for next sehool vear PLCs
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. N . . - " Brief meeting with prircipal to discuss the status of the coaches and the need for - . . .
J8r13 ! . 2 4 . " : i .
8/8/1% [114,8 5 748 0.25 SHC Principal Leadership meeting aguitional Bme for teacher pianning during PO days of June and September Discussion will continue at owr next meeting ¥
B Coach and Sth Grade . . . N . . . . . N .
5911 1DVK 38 748 .15 SHC math PLC Observations Obsgerved the discussion snd apalysis of the DCAS results by Grade ¢ teachers Teachers will yse informatian 1o assist them in planning for next schoo] year, y
-~ ~ Fadilktated the goal selting session of the coaches lor lhe next school year using the . . -, j
1gs 2 o - :
5:9/11 VK 26 748 225 SHC SHC CtC group tends i the scheals dat Coaches will continue the goal setting activity and plarning for next schoel year. ¥
5913 VK 18 576 0325 MG Principal Leadership meeting A b_nc[ discussion 1o schedule o meelng 1o outline expetalions for the next CIC T Meeling vnth‘pnncepal on Tuesday, June 14ih o autline goals and expectations for y
sessian on June 16th, next G156 meeling,
GIR{ R SRR 151Ys 4 26 745 1.5Q] SOE. SDM |Sell Planning/Folow-up * Planning for SDE and SDM " PLC teams will conbinue their analysis of data and planning for next schoal year. n
NG NG2,
100TY {DVK 36 692 2.00) NG, NG4, |Seil Planning/Follow-up * Planning for PLC's on Data Day * PLC teams will continue their analysis of data ard planning for next schoal year. r
NGS
610/ iDVK 18 675 2.00 MMC Seit PranningFafiow-up  |* Planning for CIC on June 18t * Coaches will anatvze school data and begin planning lar next scheol vear. n
13011 ” 4 R A 1t il i -
671541 DVK 35 748 8.75 SDE Facilitate group Fac:illz.lted lh\a_ group discussion of data led by the PLC leader SDE_ used m.e DCAS * Teachers will use the results of the data analysis to begin planning for next acaderic ¥
results in addition lo other data sources to prepare foldess lo pass on information about | -
students to the next arade lavel teachers year.
611311 IDVK 36 T8 6.75] SDk Facilitate grocp “Facilitated the group discussion of data led by the PLC leader - SDM teachers . s . ¥
continued refinement of learning style i for their preblem st and * The members of the PLC team will continue to meet ever the summer o werk on
decided on dates, times and places to meet during the summer to discuss their Iheir action research -
research informabion on their groklem statement,
PERT) Eigk : q 5 7 e e -
613/17 iDVK 36 749 .75 Frincipal and the Anis  fLeadership meeting baet with the principal and the teachers of the Ants (on principal's requesty o diseuss {, o o agread they wilf continue to work coliaboratively wilh teachers of core ¥
teachers TAWD program and how ihey could work collaboratively with the teachers in lhe core " . o
N N N N subject areas. Principal will try to schedule
subject areas. Teachers stated lhey have been workng with core subject areas teachars ol the Arts on the schools PLC teams next school year.
teashers as b g5t as the setling permitted year
613711 (OVK 26 §3g 0.3 i { s For. - SH: i * Fil i ith Di ion a iak . - N
5 i) Dnre:lf:f afinstruction. fLesdership meeting F_=snal §eb=|ei with Director of Instruction and LEA Lizison on the stalus of the PLC - Most PLE teams will continue 1o slan over the summer using 1ha frends in the data ¥
LEA Linizon teams in the pite! . .
from vanious data sotfce and e results of Data Day analysis
. . " " o . . = { will move from PLC to PLC with the pringipal lo observe and enter inlo brief
6113111 WK 36 64 i1 ¥ " 3 s B : k
i o 74 0.28 tincipat Leadetship meating Brief discussien with principal on the expectations far PLC's lo be held on Data Day. discussion with each feam about he results suppfied bt IRSD o Data Gay, June 141, a
* ket wath principal to discuss the Coach-the-coach session on Thursday, Juna 16th . . N Ao N -
sHaty lpuk s 576 125 Pringipat Leadership negting  |and to discuss the alignment of the session with the weak's PD session and the The CIC sessian will fasts on developing goals aod rubtics tor a high performance ¥
3 PLC next school year,
schoaol's geals for next school vear
J1411 DVK 25 592 100 ehncipat Leadership mesting * Discussed the stais of the PLC's and how we would observe sach PLC curing Data |~ We will observe and eatef inlo brief discussion with cach PLC's sccording to the data 4
Qay. teing used.
B s " : T d = e 3 F wr : : .
514 DVK 25 592 1.00 NGZ. NG3, NG4. NGS [Ohservations Brief absetvation of PLG leams with the and in a brief ters will use the information from the various data source and Data Doy Lo begin v
wilh gach about Ihe data set used lor Data Day. the pianning for next school year
" Neves Instructional " Meeting with the instructional coaecn (who will serve as the schoal's data coach) to " : .
G141t 1DWR 26 92 1.50 4 " Vi W 3 i
i g Conch Indivictuad suppart ive an overview of the TAWD program and the $tatus of each PLC team at the school Will meet with coach during the PO week in September to plan for the PLC's ¥
Business Sducation " Mteeting with the Business Education leacher {who will serve is the sehool's data . :
614711 [OVK 36 742 1.50. leac;;ef = ndividual support coach 1o give an overvievs of the TAWD program and the slatus of each PLC leam at Wil mee! wilh coach during the PD week in September to plan for the PLC's ¥
i the schoof,
(6180 1DVK i8 676, 025 Pri ngipal Self Prepasation " Preparation of copies and area for meeting - Materiels will be used in the £1C session v
* Faaiitaled the CIC - focused on continuous reflection ta continuing and conlinious ' ’
815011 {DVR & 678 .50 HLIC C1C graup growth, The session was used to reffect on current reabty of PLC's and the schocl and (™ Teachers will used tha information to plan for theit PLC's next school year. ¥
10 se1 goals and develop Iubfics 16 moue farward next seheof year.
8118/11 iIDVK 18 575 0.25 MMC Leadership meetina _|* A debriefing session. discussing the CIC session - Teachers will used the information to plan for their PLC's next schoo year, ¥
630011 IDVK 13 99g 1.0 Lea Liaison Leadership mesting | A debriefing session, discussing the status of the two Coach-the-Coach schaol. * Teachers will use the information 1o plan for theit PLC'S next school year. ¥
; - Continued ta research goal seting and re-revised the "SMART Goals™ materials used A .
G711 Jal 18 675 225 T Seif P iF - N
a & fanning/Fallow-up in the last PLC for the ninth arade teachers. Use wilh ninth grade teachers on Friday,
. ’ - . . Responded to request for materials discussed it a PLC, which are related 10 a goal set §. N
BT il 15 655 0.25 s hiuih int tianist - 3 i 3 ) ¢
] 2 a ath intervemianis: individual support oy the PLC to address a patern of need for helping sludents apply skills. The teacher will use / share the maledals, N
G/21% jJal 18 575 3.00 n'a Teachers Observatons Qbserved gighth and ninth grade teachers. Follow up with teachers via emall i | did not alteady speak with them in person. Y
62711 LJal 18 675 1.00] ria 51h & 9th Gr. Teache:s [individual support Follewesd up on individunl obiservations of classroum teachers via emal, MNiA-As needed M
8311 Mal 18 875 025} na Self Planning/Follow-up  |Copied materals for PLCs. Use with PLCs today. Y
311 Ldal 15 ars 130 cal PLC Faciltate groop 1 :':‘rked with CAZ 1e {1} complete our data inventary and (2) sel goals for next schoe) Zhe_?t,c will captinue the cala inventory during their PD sessiens alter the lasl student v
v - Y
511 Jal. 13 575 1,50 Al PLe Facilitate aroup CA4 and § {1) reviewed the Achicvement lab of the data inventory. then {2) set goals for| The PLC wil continue the data inventory during their PO sessiens after the last student v
next sehoof vear, day.
531 el |18 s05 028 wa  |Les Leadership mecting | Debriefed wilh LEA regarding ninth grace eams’ noeds Ve vill haye our final end-of-year LEALcadasship Mecting Thuts., S/6/11, curing ¥
'which ime wa'll ra-discuss sach team's needs,
531 1dal s 575 025 na Assistant Principal Leadership meeting Spoke with the AP regarding concerns about teachers” puncluality and being required  The AP and P are looking at ways to modify the schedule for next year. They are v
1o serve coverane during PLCs. aware of the Conditions for Success.
653111 pal L] G5 0.25 wa Setf Planning/Faltow-up l;mailmi 1M1, 102, LM3. and the LEA with the agenda for our final PLC {Mon., 86711} |1 will meat wilh PLCs. The LEA will Tet other distict stalf know my schedule Monday. N
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Jal 15 664 0.87 Lhit PLC Forfeited Hours Due to a broken fool. | am unable to facilitate PLCs todav. Cannol be rescheduled. N
Jal. i5 654 0.67 L2 PLC Forfeited Howrs Due To a broken fool. I am unable to fadilitate PLCs today. Cannot be rescheduled. N
Jat 15 654 0.67 L3 FLC Foreited Howrs Cuc to a broken fool, | am urable to facilitate PLCs today. Cannol be reschedulad, N
6511 Jal i3 958 2.50 na Self Planning/Follow-in Finalized notey on aach PLE for my end-of-year meeting with the LEA. | will rafer to these noles to provide tich feedback to the LF. LEA. N
67111 {Jab 15 EEES 1.00 na LEA Leadership mecting  fidel with the LEA to discuss status of ali Pi Cs and starting points for nexi year, Ve vall stay in touch for planning. Y
677411 Jak 15 Ere) 2.00| nia Disteic] ademir, Leadership meeling | Atiended Whe disbict Senate to learn abeul alt schosts in the district, | will support admin. as needed. Y
8711 {Jak 18 599 2.00] nia Self Planning/Follow-up  (Reviewed all materials from hilford $5.0. and began rotes for final LEA fLeadership |l will use these nole 10 provide sich feedback to Lhe LEA regarding the status of each N
meeting on 5/9/11. PLC.
e —
s lae f1s lese s om o {sen PlaningFoliow-up | Camplelud prep of loadetship report for Miftard LEA Lill o thess ot 6 provide rich fetdback o o LEA tegacding the status of ench N
. . . . . . Principal & AP have assigned PLC teams to complete the remainder of the inventonies ;
snos1 {Jak 18 873 0.50] na Sell Flannitg/Faliow-up Reviewed & cleaned up data inventories, Emailed inventonies {o AP, turing BD days in prep far next vears TAWD work, N
y 3 d t b islsi 3 &
622711 {Jat 18 285 0.75] aa LEA teadership meeting  {Met wilh the LEA 1o discuss status of all PLCs and starting points for naxt year. Eaf‘?;’i:?z;ﬂm principsis to develop Ihe dislict schedule and expectations for Y
Siti1: L 33 392 0,75 GSC PLG Facilitaie group Facititated dota conversation PLC. Looking at Scicnce DCAS NIA Ad
£/111 (i 33 392 0.75 GRE PLC Facililate areup Faciitatgd data conversation PLC. Laoking at Reading DCAS NiA hd
6111 WL 33 392 0.75 Gsg PLL Facilitate arcup Fagililated data conversation PLC NIA Y
6111 Jie 33 292 0.75 GMA PLC Facilitate group Faclitated PLC. Locking at teacher resources, lest biueprint, alignment discussian, NA Y
AT L 1Y 33 392 2000 Admin  Ladmin Leadershipmesting  |Discussion of reporting, . challenges, and next steps. ‘r‘r‘::‘t;bﬁea::r:e present nexl year in PLC'S. Waiting to hear more sbout next year ¥
511t L a2 581 2.50 kK1 sell PlanaingFollow-up :Ioa‘;::g[:]o:;:::‘rennanen module. Module will include hands on activities. Rereading Desiver module June 2. N
si114 L 52 551 2.50) ®2s sell PlandingFollow-up Planning for differentation madule. Module vill include hands on activities. Rersading Detiver medule June 2. »
notes from Helen.
. : Delivery of diff b mcdul ion. D of FIMGP and cuirent : :
; : ’
82111 ik B2 581 1.59 KK1 PLC Fuacilitale group use of sach dimension. Discussion on MAE Scores. Coach will mest with feadership on June 8. Y
612111 il 82 581 K25 PLC PLC Canceled Cancelied due Yo BTAS tap/celebration. Wili not be rescheduled A
o3t it 33 a2 1wl ma iR Facilitate group Discussion ol DEAS. e of practice inthe dato, fepic o cover iy, Y
intarvention. and vertical sharing.
s AL 3 sz 100]  8ss  |PLC Facilitate group D n of DCAS. e of praciice in the data, topie to coverie ¥
intervention. and vertical sharing.
st L 33 a5 1.001 Bhia PLC IFaciltate group .p:scussl_on of DCAS.chdencg of successiut practice o the data, [opic to cover i NA v
inervention. and vertical sharing,
st = ass 1.50 LEA Ligison and A, Leadership meetng Discussion of point allocations for next year and mini modules, skils Lhat have been canch will share Iram giffe with Donna and Bob. v
supefintandent covered.
ket with CIC. discussed what #LC's have been warking on. Discussions have been
65/11 fAiL 33 7e 2.00 cic Caoach CI1C yroup going well, especially in science and social studies. Teachers using data more than MNA Y
they have beea in o past. LA team is prebly high functioning. Mathis a hot spot.
8711 i 33 W2 1.50 534 PLC Facilitate group Discussion of end of year ORF results. Overall, lost ground. Possible reasons why Y
were discussed. Discussian on how fluency is taught in the classroom andfer . , .
irtervention. Ways to add fuensy instruction to core and/or whole group discussed and Teachers éncouraged ta think of a fluency staategy to incorporate next year.
put in notes.
BTt il 33 362 1.50. SKs PLC Facilitate group Discussion of end of year ORF tesults. Overall. lost ground. Possible reasons wivy Y
viore distussed, Discussion on how fluency is taught in the dlassroom andior -
intervention. Ways to add fluency instruction 1 core andrer whele group discussed and T:::hers encuurag.ad touse Joutneys tevaled readers as cold and warm r2ad aext
put in nates, Discussion of vocabulary as pessivle rool cause. yoar.
AR R a3 362 .50 512 PG Facilitate group Discusston of end of year ORF results. Overalf. lost ground. Possible reasens wity Y
weere discussed. Discussion on how fluency is taughtin the classroom and/or
intervention, Ways to add fluency mnsiruction 1o core and/er whele group discussed and | Teachers encouraged 1o think of a luency strategy to ingarparate nexl year.
putin notes. O ton of e and consi of intervention program.
BT/ LU 22 382 1006 NA Pringipal i eadership meeting  {Discussion o1 end of year refleciions and how Yo maove fapwvard next year. Waititg on confifmation of glacement next year, Y
Discussion of progress made in each group. whete each should pick up next year,
6811 [ &z 551 1.00 MR UaisoniDean(s) Leadership meeling  {what successes and challenges each group faced and seme changes that will be rmade |Waiting on confirmation of placement next year. Y
in the groups and school.
. . . N Emait JW and $3 regarding Admin schood migs. Request PLC numbars rom each
11 K 1 g aders] 5 3
B2 KG 3 959 3.00: na Pam Herrera Leadership meeting  [Meeling 1o discuss progress and next steps orinciost send noles to LEA after meeting with principals ¥
P : i = RONCINDY Se0C N0Tes T 2on oflor estng Wil pEACRR
8311 KKG 12 . 5.00 e wa Observations S;?:g;i;z abserve PLCs at DHS but upon arrival, infermed PLCs cancelled fro DCAS 2sk to be admin 1o schoel sommunication ¥
G611 KRG i3 614 140 nonE nene Planning/Follow-up  {Plan for EQY mig by reviewing docs and notes and DCAS data oong M
8811 IKKG 13 843 1.00] noene nene Plaaning/Follow-up  |Plan for EQY milg by reviewina docs and roles and DCAS data make copies of reports N
611 KKG 13 838 150 nang neng Planning/Folf Review noles and framework for possibl B Copy Docs and Creats folders N
B/811  TKKG 13 544 1.00 CMS Caach CtC group EQY meeling lo discuss success, barriers and nex! steps emal arlicle Al
58711 IKKG. 13 648 1.50 nong Leadership Leadership meeting  |EQY meeling {6 discuss success. barriers and nexl steps. cmaif Framework to Aps Y
/311 KKG 13 E46 2.00] none 1 p Leadership meeting  [Mia to discuss establishing PLCs. Framewaork and Cond for Success faone hd
85/ KK 13 959 0.50 nong Leadersiep Leadership meeting  [hia to discuss program and PLCs (or 2011-12 emati Pam aumbers from DHS Y
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Taking Action with Data:

A Framework
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J wireless generation« Taking Action with Data
Professional Services

The framework outlined below represents a sample two-year program. Each phase lasts
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each
Data Coach for each teacher cohort based on capabilities and needs. All phases include
work in each domain. The skills progression described here might be typical for a group
of teachers beginning to use data. Some PL.Cs will begin with a more advanced phase,
perhaps building capacity with precursor skills at the same time. Other PLLCs may begin
with different phases for different domains. Regardless of phase, PLCs will work with the
data most relevant to the teachers, school, and the time of year.

® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project 2
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) wireless generation®

Professional Services

Taking Action with Dala

Phase 1: Understanding Data / Adjusting Whole Class Instruction

O
[
O

Key Activities:
Create inventory of existing data sources, including quantitative and qualitative data

Develop whole class lesson plans based on initial data
Adjust whole class lesson plans based on real-time data

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Data sources and o Introduction to theje  Understanding Reflecting and
literacy elements of the cycle of sharing
o Proper use of differentiation inquiry process observations
each data set (e.g. focus, pace, [0 Using reflection Collegial
o Supporting initial method) as a tool for coaching and
observations o Making “re-teach” creating mentoring
o ldentifying vs. "new-teach” hypotheses, Using guestioning
common needs decisions strategies, and techniques (with a
for a whole group jo  Adjusting evaluation focus on student
o ldentifying cutliers|  instructional data)
strategies Protocols for

effactive data
conversations

O

(o
\og

Observable Teacher Outcomes:
Completed data template with evidence to support inferences
Articulated vision of each teacher’s data-informed classroom

Data-driven whole-class lessons plans

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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b wireless generation®
Protfessional Services

Taking Action with Data

Phase 2: Progress Monitoring / Introduction to Small Group Differentiation

O

o]
O
o]

Key Activities:

Increase collection of quality short-cycle assessment data
Use data to form instructional groups
Incorporate small group instruction into lesson plans

Adjust small group lesson plans based on real-time data

Data Skills, by Domain

Data
Inference

Differentiated
instruction

Cycles of
Inquiry

Collaborative Data

Conversations

Using multiple
sources of data
Using data to
identify
manageable-
sized groups
ldentifying trends
in student data
Identifying
common needs
for small groups
Evaluating data
sources critically

o]

Identifying critical
skills for smali
groups

Using elements of
differentiation to
create small
group activities
Introduction of key
classroom
management
skills

<

Forming inquiry
hypotheses citing
supportive data

o]

Articulating a
data-based
rationale for
instructional
decisions
Participating in
and leading
effective low-
stakes, supportive
student
conversations
about
achievement
Reflective
listening

i
O
el

Ohservable Teacher Qutcomes:

Completed data template with data-driven hypotheses for each small group
Lesson plans that incorporate small group instruction
Instruction that regularly includes small group activities

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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wireless generation®

Professional Services

Phase 3: Adjustment and Individualization of Instruction

Taking Action with Dala

O
O
o]

Key Activities:

Use formative data to evaluate effectiveness of whole and smali group instruction
Provide support for students needing additional individual attention

Facilitate cross-team meetings about data-informed instruction

Data Skills, by Domain

18]

Adjusting groups

include specific
plans for
individual
students

Data Differentiated Cycles of Collaborative Data
inference Instruction Inquiry Conversations

o Measuring Deepening o Assessing and |0 Ability to facilitate:
growth over time classroom evaluating o Student

o Root cause management of strategies conversations for
analysis small groups andle  Adjusting groups self-management

o Introduction to centers based on new o Parent
evaluating Facilitating data Conversations
effectiveness increased o Forming new o Conversations

o Distinguish independence by hypotheses about results and
between studenis during {0 Refining successful
correfation and learning instructional strategies across
causation activities, strategies teams of teachers

o Identifying Refining o Cross-team
outliers instruction to collaboration for

school
improvement
planning

o

c o O

Observable Teacher Quicomes:
Smail group plans for each two-week cycle
Student self-management during lessons

Individual support plan for a minimum of one student per group (if needed)
ldentification of school-wide instructional support needs

@ 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
DE Department of Education in Partnership with Wireless Generaticn, Inc.




) wireless generatione

Professional Services

Taking Action with Data

Phase 4: Measuring Effectiveness Using Aggregated Data

o]
o]

Key activities:

identify pockets of success and develop data stories to describe cutcomes
Analyze effectiveness of instruction, curriculum, and resources horizontally and

vertically

Adjust instruction, curriculum, and resources as necessary to better serve students
Conduct "Data Inventory #2”
Community engagement and transparency of results

Data Skills, by Domain

o]

Triangulating
among reports
Defending
inferences and
testing
hypotheses
Analyzing trends,
growth,
effectiveness
Re-evaluating
data quality

adjustments and
experimentation

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations

o Interpreting Facility with o Introducing actionje  Understanding the
various graphical differentiation research across big picture
representations of and data-driven teams and grades| (Systems
aggregated data adjustments as alens to Thinking)

o Aggregation and facilitate o Consensus
disaggregation instructional building

[a]

Qo O O

Observabie Teacher Qutcomes:

Grade, school, and parent data meetings
Implementation of successful strategies from other teams
Partnerships forged with successful colleagues within and among schools

Teachers serve as a resource to others, sharing materials and ideas as needed

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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A wireless generation®

Professional Services

FTaking Action with Data

Phase 5: Action Planning for Subpopulations

Key Activities:
o
subpopulations

Adjust instruction for specific subpopulations

Analyze effectiveness of instruction, curriculum, resources across student

Fine tune classroom and school vision for their data-informed culture

instructional
need, and not on
subpopulation

available to
analyze each
Guarding against
subpopulation
assumptions
Determining
meaningful
sample sizes
Filtering of data
and comparison
across groups
o Analyzing trends,
growth,
effectiveness

application to new
data sets

Data Skills, by Domain
Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Identifying key o Continued o Deepening facilityle  Facilitating
subpopulations differentiation with action discussions about
and the data based on research and equity and

distribution of
resources among
all stakeholders
Teacher
facilitation of
collaborative
planning time

Observable Teacher Qutcomes:
o Increased expectations for aff students
O

o Independent teacher facilitation of collaborat

Scaffolding of support for all students in every classroom

ive planning time

® 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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wireless generatione

Protessional Services

Phase 6: Transparent Data Culture

Vaking Action with Data

C
&l
el

Key Activities:

Observe lessons of colieagues in other groups
Conduct “Data Inventory #3”
Reflect upon and celebrate school-wide progress

Data Skills, by Domain

Data Differentiated Cycles of Cotllaborative Data
inference Instruction Inquiry Conversations

o Re-evaluate data | Continued School Gathering data
sources and differentiation of improvement before/during/after
quality whole and small plans recoted in observations

o Continued data groups, and for school-wide Mutual
analysis individual inquiry accountability

students across all
classrooms

O
Q

o]

Observable Teacher Outcomes:
Teachers being observed, observing, and coaching one another

Growth plans for the next two years of data use (individual teachers and school-

wide)

Distributed leadership and data stewardship, independent of the data coach

© 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project
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Taking Action with Data:

A Framework
for Data Coaching
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) wireless generation© Taking Action with Data
Professional Services

The framework outlined below represents a sample two-year program. Each phase lasts
between 10 and 14 weeks, and the pace, focus, and methods will be modified by each
Data Coach for each teacher cohort based on capabilities and needs. All phases include
work in each domain. The skills progression described here might be typical for a group
of teachers beginning to use data. Some PLCs will begin with a more advanced phase,
perhaps building capacity with precursor skills at the same time. Other PLCs may begin
with different phases for different domains. Regardless of phase, PLCs will work with the
data most relevant to the teachers, school, and the time of year.
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DE Department of Education in Partnership with Wireless Generation, Inc,



) wireless generation®

Professional Services

Taking Action with Data

Phase 1: Understanding Data / Adjusting Whole Class Instruction

o]
O
O

Key Activities:

Create inventory of existing data sources, including quantitative and qualitative data
Develop whole class lesson plans based on initial data
Adjust whole class lesson plans based on real-time data

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Data sources and|c Introduction to thele  Understanding Reflecting and
literacy elements of the cycle of sharing
o Proper use of differentiation inguiry process observations
each data set {e.g. focus, pace, |0 Using reflection Collegial
o Supporting initial method) as a tool for coaching and
observations o Making “re-teach” creating mentoring
o ldentifying vs. ‘new-teach” hypotheses, Using questioning
common needs decisions strategies, and techniques (with a
for a whole group jo  Adjusting evaluation focus on student
o ldentifying outliers]  instructional data)
strategies Protocols for

effective data
conversations

O
O
o

Observable Teacher Qutcomes:
Completed data template with evidence to support inferences
Articulated vision of each teacher’'s data-informed classroom

Data-driven whole-class lessons plans

© 2011, Wireless Generation, inc. — Cnly for Use in the RTTT Data Coach Project
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s wireless generation® Taking Action with Data
Protessional Services

Phase 2: Progress Monitoring / introduction to Small Group Differentiation

Key Activities:

Increase collection of quality short-cycle assessment data

o Use data to form instructional groups

o Incorporate small group instruction into lesson plans

o Adjust small group lesson plans based on real-time data
Data Skills, by Domain

[¢]

Data Differentiated Cycles of Coliaborative Data
Inference Instruction Inquiry Conversations
o Using multiple o ldentifying critical jo  Forming inquiry |0 Articulating a
sources of data skills for small hypotheses citing data-based
o Using data to groups supportive data rationale for
identify o Using elements of instructional
manageable- differentiation to decisions
sized groups create small o Participating in
o ldentifying trends group activities and leading
in studentdata |0 Introduction of key effective low-
o ldentifying classroom stakes, supportive
commoen needs management student
for small groups skills conversations
o Evaluating data about
sources critically achievement
o Reflective
listening

Observable Teacher Qutcomes:

o Completed data template with data-driven hypotheses for each small group
o Lesson plans that incorporate small group instruction

o Instruction that regularly includes small group activities

© 2011, Wireless Generation, Ing. — Only for Use in the RTTT Data Coach Project 4
DE Department of Education in Partnershin with Wireless Generation, Inc.



) wireless generation®
Professional Services

Phase 3: Adjustment and Individualization of instruction

Taking Action with Data

Key Activities:

o Use formative data to evaluate effectiveness of whole and small group instruction
o Provide support for students needing additional individual attention

o Facilitate cross-team meetings about data-informed instruction

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o  Measuring Deepening o Assessingand [0 Ability fo facilitate:
growth over time classroom evaluating o Student
o Root cause management of strategies conversations for
analysis small groups andle  Adjusting groups self-management
o Introduction to centers based on new o Parent
evaluating Facilitating data Conversations
effectiveness increased o Forming new o Conversations
o Distinguish independence by hypotheses about results and
between students during o Refining successful
correlation and learning instructional strategies across
causation activities, strategies teams of teachers
o ldentifying Refining o Cross-team
outliers instruction to collaboration for

o Adjusting groups

include specific
plans for
individual
students

school
improvement
planning

Observable Teacher Qutcomes:

O

c O O

Small group plans for each two-week cycle
Student self-management during lessons

Individual support ptan for a minimum of one student per group (if needed)
Identification of school-wide instructional support needs

® 2011, Wireless Generation, inc. - Only for Use in the RTTT Data Coach Project
DE Department of Education in Partnership with Wireless Generation, Inc.




) wireless generation® Taking Action with Data
Professional Services

Phase 4: Measuring Effectiveness Using Aggregated Data

Key activities:
o ldentify pockets of success and develop data stories to describe outcomes
o Analyze effectiveness of instruction, curriculum, and resources horizontally and
vertically
o Adjust instruction, curriculum, and resources as necessary to better serve students
Conduct “Data Inventory #2”
o Community engagement and transparency of results
Data Skills, by Domain

©

Data Differentiated Cycles of Collaborative Data
Inference Instruction inquiry Conversations
o Interpreting o Facility with o Introducing actionje  Understanding the
various graphical differentiation research across big picture
representations of and data-driven teams and grades| (Systems
aggregated data adjustments as alens to Thinking)
o Aggregation and facilitate o Consensus
disaggregation instructional building
o Triangulating adjustments and
among reports experimentation
o Defending
inferences and
testing
hypotheses
o Analyzing trends,
growth,
effectiveness
o Re-evaluating
data quality

Observable Teacher Qutcomes:

o Grade, school, and parent data meetings

o Implementation of successful strategies from other teams

o Parinerships forged with successful colleagues within and among schools

o Teachers serve as a resource to others, sharing materials and ideas as needed

© 2011, Wireless Generation, Inc. — Cnly for Use in the RTTT Data Coach Project 6
DE Department of Education in Partnership with Wireless Generation, Inc.



wireless generatione

Professional Services

Faking Action with Data

Phase 5: Action Planning for Subpopulations

(o]

Key Activities:

Analyze effectiveness of instruction, curriculum, resources across student

subpopulations

Adjust instruction for specific subpopulations

Fine tune classroom and school vision for their data-informed culture

Data Skills, by Domain

analyze each
Guarding against
sttbpopulation
assumptions
Determining
meaningful
sample sizes
Filtering of data
and comparison
across groups
Analyzing frends,
growth,
effectiveness

need, and not on
subpopulation

data sets

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o ldentifying key o Continued Deepening facilitylo  Facilitating
subpopulations differentiation with action discussions about
and the data based on research and equity and
available to instructional application to new|  distribution of

resources among
all stakeholders
Teacher
facilitation of
collaborative
planning time

G
&l

o

Observable Teacher Outcomes:

Increased expectations for all students
Scaffolding of support for afl students in every classroom
Independent teacher facilitation of collaborative planning time

© 2011, Wireless Generation, inc. — Only for Use in the RTTT Data Coach Project
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Professional Services

@ 2011, Wireless Generation, Inc. — Only for Use in the RTTT Data Coach Project

Phase 6: Transparent Data Culture

Taking Action with Data

Key Activities:

o Observe lessons of colleagues in other groups

o Conduct "Data inventory #3”

o Reflect upon and celebrate school-wide progress

Data Skills, by Domain

Data Differentiated Cycles of Collaborative Data
Inference Instruction Inquiry Conversations
o Re-evaluate data jo  Continued o School o Gathering data
sources and differentiation of improvement before/during/after
guality whole and small plans rooted in observations
o Continued data groups, and for school-wide o Mutual
analysis individual inquiry accountability
students across all
classrooms

Observable Teacher Qutcomes:

o Teachers being observed, observing, and coaching one another

o Growth plans for the next fwo years of data use (individual teachers and school-
wide)

o Distributed leadership and data stewardship, independent of the data coach

DE Department of Education in Partnership with Wireless Generation, Inc,
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“Literacy Solution forup to
. 250 students

 Professional
Development Services:
' Hands-on training in
“advanced program
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1ary of Fees

 Cost

$14 400 OO per 5|te :nc[udes

e Licenses for Students, Teachers,

Parents
e Setup & LevelSet

J 2days ofProfess;onaEDeveiopment ;

$2 100. 00 per session, includes: 2 44,20

e 1 day of Professional Development

ay T
=l 14,40
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s
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CTol
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-2014 518 97
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-Year FuIE Payment Upfront (S 3 90£
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Achieve3000
int Name
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), Title Name, Title

For terms and conditions, please refer to www.achieve3000.com/terms.

Date

To accept this quote, please sign and return to Achieve3000 via fax to 316-221-0718.


www.achiev_~3000""corl1ft~ns
http:2,100.00
http:14,400.00
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From: Ferrell, Matt <mferrell@plato.com>
Sent: Wednesday, july 13, 2011 1:34 PM
To: LeaAnn Koekenberg
Subject: PLATO pricing

HiLeaAnn,

t should have your official pricing back a little later this afternoon, but | wanted to give you the estimates that you car
plug into your spreadsheet since | know time is important right now. You should be safe with these figures and | will
send the official quote once it gets out of approvals.

Quantity | Product Price
40 PLATO Secondary Academic Library - S855/license
Annual Subscription
1 PLATO indiana Test Packs — Annual 53000
Subscription — 1-500 users
1 PLATO Core Essential Training $5100
1 PLATQ Test Pack Training $1800
Total $44,100

J was able to save you §13,800 total of our standard pricing based on quantity discounts.
Let me know if you have any questions, looking forward to meeting tomorrow.
Thank you,

Matt Ferrell

Business Development Manager
FPhaone; 317.407.3951
pialo.com



http:fl1Q&.9.J.l1

Corporation Name:

2411-2012 School Improvement Grant 1003{g) LEA Budget

-

.. Allocation Andount: $95L940 . 1

Fountain Square Academy

Corp#

59480

School Name:  Fountain Square Academy

School #; 9480

100

120

211-280

211-251

31i-319

440

510-393

511-689

710-748

310

Ling totals

Agcount
Mumber

Expenditure Account

Nencert

Benefis
Cert

Benefits
NonCert

Prof. Service

Rentais

Cther Furchaze
Services

General

Sugpfies Property

Transfer

11060

fnstruction

s 52,500

5 5,000 | § 134,240

201,755

21860

Suppart Services

$ 135,000

5 24,300

5 24,000

183,300

22100

lmprovement of
tnstruction
{Professicnal
Development}

5 500,000

$ 24,000

5 2,500

528,500

22500

Qther Support
Services: Admin fer
LEA Activities

3 20,000

$ 5400

35,400

25191

Refund of Revenue

26000

Ceeration and
Maintenance

27000

Trznsperation

32000

Community Service
Operations

s 5,600

£0100

Transfers {Interfund)

Column Totals

$ 227,500

5 5400

$ 24300

$ 500,600

$ 48,000

1367401 &

$ 106008

itemize and Explain:
General Supplies:

office supplies, paper, etc

Property: Equipment/Technology:

mClass

KUNO Android Tablets
Achieve 3000

Plato

Core Knowledge Curriculum

Total Cost

Subtact the amount above 25,000 (per individual contracted service} frem your budges
Total &fter deducting Property (710-748)

Professional Services:
Wireless Generation

Other Purchased Services:
Substitutes far Prof Devel
Technology Prof Devel

Tota! Available for indirect costs:

Salary Personnel:

LEA Coordinator {.33 FTE}
Data Coach {5 FTE)
RTt Administrator {1 FTE)

Merit Pay - increases, bonuses

951,940

815,200




Corporation Name:

2012-20213 School Improvement Grant 1003(g) LEA Budget

" Alfocation Amount: $801,8812

Fountain Square Academy

Corp#

9480

School Name: Fountain Square Academy

School #: 9480

100

120 211-250 211-291 311-319 440

510-593

511-689

710-748

910

Line totals

Account
Number

Expenditure Account

Benefits
Cert

Benefits

Noncert NonCert Prof. Service Rentals

Other Purchase

Services

General
Supplies

Property

Transfer

11000

Instruction

62,500

$

5,000

5 55,840

123,440

21000,

Support Services

139,050

S 25029

$

24,600

188,079

22100

Improvement or
Instruction
({Professional
Development)

$ 425,000

S

21,400

S 2,500

448,5C0

22800

Other Sugport
Services: Admin for
LEA Activities

30,300

3 5562

35,462

25191

Refund of Revenue

26000,

Cperation and
Maintenance

27000

Transporation

33000

Campnunity Service
Operations

$

5,000

5000

0100

Transfers (Interfund)

Column Totals

232,450

$ 5562 |S 2502513 - | s

$

45,400

$

10,000

5 58,440 | 8

Itemize and Explain:
General Supplies:
office supplies, paper, etc

Property: Equipment/Technology:

Achieve 3000
Plato
mdllass

Subtact the amount ghove 25,000 (per individua! contractad service) from your budges
Total after deducting Property (710-748}
Total Avaifzble for Indirect costs:

Professional Services:
Wireless Generation

Other Purchased Services:
Substitutes for Prof Devel
Technology Prof Devel

Salary Personnal:
LEA Coordinator (.33 FTE)
Data Coach {5 FTE)

RTI Administrator (2 FTE)
Merit Pay - increases, bonuses

Total Cost

801,881

743,441




2013-2014 Schoo! Improvement Grant 1003(g) LEA Budget

[+ Allogation Amount: $807,897 % -~ =]
Corporation Name: Fountain Square Academy Corp# 5480
School Name: Fountain Square Academy School #: 9480
100 120 211-290 211-291 311-315 4403 510-593 611-689 710-748 910 Line totals
Account Benefits Benefits Other Purchase | Genaral
Number Expenditure Account |Cert Noncert Cert NonCert Prof. Service Reptals Services Supplies Property Transfer
11000 Instructior $ 62,500 s 5000 % 55,940 123,440
21000 |Support Services 5 143,222 $ 25780 s 24,000 193,001
tmprovement or
Instruction
{Professional
22100 | Development} S 425000 S 23,400 s 2,5G6 448,900
Cther Support
Services: Admin for
22900 |LEA Activities 5 33,827 15 5729 37,556
252911 Refund of Revenue -
Cperaticn and
26000 Maintenance )
27000} Transporation -
Community Service
33000{Operations 5 50060 5,000
eoL00iTransters {Interfund) -
Column Tetals s 27545 |5 5728 | S 2578013 - S 425000 | S -~ 18 45400 |8 10000 |5 58,440 | & - Lol
Total Cost 8G7,897
Subtact the amount above 25,000 (per individuzi contracted service) from your budges - o
Total after deducting Property (710-758) 749,457

ltemize and Explain:
General Supplies:
office supplies, paper, etc

Property: Equipment/Technology:

Achieve 3000
Piato
mCiass

Tetal Available for Indirect costs:

Professional Services: Salary Personnael:

Wireless Generation

LEA Coordinator (.33 FTE)

Data Coach (5 FTE)

Other Purchased Services:
Substitutes for Prof Devel
Technology Prof Devel

RTI Administrator {1 FTE)
Merit Pay - increases, bonuses
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